Good Governance

Implement measures to improve transparency,
accountabllity, and citizen participation in
government decision-making, such as regular
CBP feedback, and public SCM procurement
reforms.

Financial Sustainability

Develop a plan o improve the city's revenue
collection and billing systems, prudent financial
management practices, streamline expenditure,
and prioritize investments in high-impact projecis

Energy Mix

Develop a comprehensive plan o tfransition the
city to a more diverse and sustainable energy mix,
including increased investment in renewable
energy sources and energy efficiency initiatives.

Sustainable Service Delivery

Focus on delivering high-quality and reliable
services fo all residents, with a particular
emphasis on historically underserved areas, and
work to reduce waste and improve efficiency.

Infrastructure Development
and Refurbishment

Pricritize key Infrastructure projects, such as road

repairs, water and sanitation upgrades, and public
transpartation impravements. and work to ensure

that all projects are completed on time and within

budget

Job Opportunity and Creation

Develop a plan to create new jobs, particularly in
sectors such as green snergy, technology, and
infrastructure, and ensure that all job craation efforts

are equitable and incusive.
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Active and Engaged Citizenry

Develop programs and initiatives lo encourage
citizen participation in government
decision-making, co-producing service delivery,
including community-based planning meetings.
participatory budgeting, and improved feedback
meachanisms.

Safer City

Work to improve public safety through initiatives such as

community policing, investmant in technology and
infrastructure, and increased resources for law
enforcement

Sustained Economic Growth

Work to attract new businesses and investment to
the city, particularly in sectors such as green energy,
technology. and infrastructure, and prontize policies
that promote inclusive economic growth

Green Economy

Develop a plan to promote the growth of the green
economy, including Increased invesiment in green
manufacturing and job creation, renewable energy,
energy efficiency initlatives, and sustainable
agriculture and food security.

Smart City

Wark Lo attract new businesses and investment lo
the city, particularly in sectors such as green energy,
lechnelogy, and infrastructure, and prioritize policies
that promote inclusive economic growih



