Johurg

a wionrld class African city

PERFORMANCE AGREEMENT

Made and entered into by and between

THE CITY OF JOHANNESBURG METROPOLITAN
MUNICIFALITY
("the City")
(Rapresentad by Gerald Dumas, Chief Opearations Officer,
duly authorized by Municipal Council Resolution)

and

----WWandile Zwane—-
{("the Executive Head")

for the financial year: 1 July 2014 to 30 June 2015
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INTRODQLUCTION
Tne City has aritered inig-8 confraet of employment with $he Csocune Head fora
period of & years, ending on o s 2 1R m lems of

Sechion 57( 1 a) of the Local Gavemment Munidpst Syslama act 32 of 2000 (he
Sysmenms Acl”}

Sechon 3TTHLY of the Sysiems Aol mead wih the contract of amplayment
conclcey Betwean the pafies regures the pafas 1o coniclude an annusl
prriMancs agresment,

Trea parties wish te ensure that they are ciear about the goals (o be echigved, and
sacune the commibment of fhe Soacuniee Feo repocing do the Chisf Qparations

Offices, 1o 3 set af actions that will saciire besl goverrmment policy goals:
PURPOSE OF THISE AGREEMENT
The parties agree that the purpess of this Agresmenl is to

comply with the proveans of Sschon S7(13bL HA), (481 and (51 of the Sysems
acl and lha employmant confract enlaned inlo besween the pasties,|

#pacily ohjechivas and lamgels established for the Exaculive Hesd,

apasily accountabdiiae 68 &l ot in the perfarmancs plan (seorecard) alached &=
Armenire ‘A

MefHlor and measure padanmancs against set farmesed sulpls:

use the pafarmance agieement and scorecard as e bagis far ASSERSING Wiheller
h amglayes has mel [he pafrmance expeciators apokeable io his ar har job

i e event of oAstandng perormance, to aporpdistely reward the amployee in
grondance wih this SRy perfiimancs managemeant poicy, and
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gren affact fo the Cily's commirment o 8 performance-orlentated relaliorsnip win

The LErE L attairdng aquiatis pnd improvnd sendce delivery

COMMENCEMENT AND DURATION

Matwithetanding the dabs of agnEtuie hirecl, IMe: Agreemanl will commenca on
the date of appoinimant of the = ooy i, and, subiect 10 paragragh 3.3, wil
corémue in foce will a new performance agreament is canclicad bahwaen tha
[raries a8 cordamiplaled in paragraph 2.2

The parties Wil revew the provsions. of this Agreement dunng June aach yasr
The garties will cvidude & naw pefommance agresmerd that replaces this
Mﬂmﬁﬂhﬂ{kﬂd&ﬂmwﬂﬂhlﬂrm&nhﬂyﬂmw'.

This Agressnert will leminate ok ferminaton of the Chisf Operatians OHficar’s

ponirasl of sinployimen| regandiess af e readon for such berminalion

Tha conterd of this agreemenl may be redssd al any time dunng the

abavemantoned penog o Satermins the appbcabiily of 1 matiers agreed upon

If &k griy tme during the validity of this agreamen the wark eoveonment aters
iwhathar a5 2 resudlt ol govarnmant o cxniiGl decisons ar harwise) o ihe extenl

thal the conlents cf this agreament &0 no fongar sppropriaie. he codtanls shal be
finmEd,

PERFORMANCE OBJECTIVES

The scarccard i Anne=urg 60 gelts aud;

the parfarmance objaciees and tangeds Bl muel be met by e Con

and

the trra framas within which Dcee padamance chisctivas and langets must be

me
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The pecfarmence dxastves and largets reflected m Annaure “A° (scomoant) are
sat by the Gheet Operatione OTioer ard ihe Group Perfamance Audil Committes
after consulabon with thie - B ard A Lassd oo e Geowth and
Davsiopment Stralegy, Indegrabed Developmen: Plan, Mayoral Priceilies Servics
DCalvary and Budget Implementation Plan [SDE8E} and Budget of the City, and

s ey ohiecves, key pedormance idicatan, target dales and wesghlings

Tha kay objechives describe the main tasks thal need b0 be cona. The key
performantg ndicehes prowvida (ha detaik of e sidence that mus? be provded io
shcwe that a key objpcive has bean achisyed. The Lagel dales describe the
trneframe in which the work must be achisyed. The waightngs show the nalaiise
importances of (e key obisttives 1o sach olbar.

The Ex=culne Hinod's. perfamanca will in adoflion. bs measuwrad in 1erms af
confriiifiong 1o the goals and strateges st cos in the Ciy's  Intagralesd
Oevelopment Plan

PERFORMANCE MANAGEMENT POLICY

The Pardies record that the Gty has a Perdormance Managaman! Policy, which
may ke amenced from Ome lo ime.  H descnbes the systems and propedurnes of
pariormancs mansgeman n Hs Gy e which e Caoceoe Hono will ba requred
ba engage N perdfoermng his |oh

Thet Uiw Hons pgnsas 10 partaipale i lhe pedormance masagsmen sysiem
that the City adopls or mraduces

The ©oecunee Hean ascapin thal the purpase of |he pedormance IMara perr
F':l'hT_l' and syshom 1510 ol B Compreene e Bvanam wiih spessic Fﬂlﬁlrlhlrllz
standards to asaisl the Ciy, Chief Operahons Cfficer and © =00 e He ta

parorm e e stancids requinad,
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The Cresiitive 1 urdertakes fo activaly locus Iowards e gpromabon anc
implerertalion of lhe Key Perfarmanos Areas (KPAS) (inciuging apaciy! progecss
rRievant 1o e amployea’s responsilives) within the ool govemment framswork

Thi | vt Hapd's aseessmant will ba based op his .or her parformence o

ferme o the ollputaioulicnnes (pedormance indicalors] idemifed as per the
perfamance plan which are beisad (o Uhe KPAE.

EVALUATING PERFORMANCE

B b5 recorded thal in e of the City's perdformance managaman! palcy sod
systam, for purposes of aveluation af the perfarmanca af the ©octbe Hane a
Graup Perdormance Aucd Comenities / Parlormanss Evaluaton Panel has been
eslablizhad to assicl the Chisf Opecations Officer and in the proceas of evalusting
the Fadformances of the Esecutivs | inao

The perdormance of fhe Deeoctive Head inorelation 1o his or her pedormancs
agreament ahall b4 revewed on a guartery base as folows:

Finst quirhes ! duly = Eephembor
Lazard quarter 3 Cobnbanr = Dhanandsr
Trird quisarter January — March
Fiosirah quasrisr | ADE - Jun

The Chisl Opaigbons Ofice shal endune (bt B Group Perloombnce Audi
Committes be conuensd 1o condict review sessiong on the performancs of (ke
s Mo a8 lmas) aos 3 woar

The Ghigl Oparations Offices shal ansure that & recerd I8 kapt of the aid-year

/ .

e and Tiral review sessinns

- I-:_I-'\-_h
1, __a-'.
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Parformenie feedbadk shall ba based on ihe sssesamend of the Creons Heod's
perirmance by ke Chief Operatons Officer sind Grodup Perfomancs  Auckt
Commifies ! Padamance Evebuatcn Pariel and may mchode recommandatians Jor

corme-ciue Saps 10 b lekan bodmpeove performnance.

The City wik be eniiod 1o renvissy arnd mske reasonable charges ta he provisions
ol the performance plan (sesrecard) from Gme b lime for cpembonal reasons
Thts s wil be consubed bafore any aush shange is made

Despite the establishmant of soreed eilervals for evaluation, the Chef Operations
Cfficar may, In addition, mview The ©ooc i Ban perfefinance a8 ay stage

rble v eonbrsst ol employmant remains 0 loron

Parsonal grawih and devolopmant navts identified during any pefaimancs review
diCniasnn musl be Gocumented and, where possible, astions agraad

The annual pardormance apprasal will nvolve peseseenant of The adhisvement of
el 8 suthnead m e pedormances plan and =ach BPA& ang TOR shiogkd] e

asRRssed RoCOnding Bo the axlent o which ha specilied skandands or pedormancs

indizators have Dean med.

CBLIGATIONS OF EMPLOYER

The City muss -

(9 |

Td

T3

Creals & snabling emimonment o faclidale efeacwe pedormance by the

amHpyes

Frovide atoess to shills developmen| and capacily buidng opporundios;

Woark collabarativety wath the “ooc 0ue Hioeo 1o solke problems and genaraba
falulions o common poblems Hhal may impacl on the perdormance’ of the

BTy aa.



V.4 2y e resgjie=sf ol fne £ Sor M delegabe such powars neasanatly requred
by e £ va e b snable im or bar 1o moet the pericemanss obierthes
ared taergels established intarma of the agresmess and

T8 Mawa avalabda bo e T ool Heud such resources as tha | Feui gy
measonaby reguing ram tme 4 fima b adsisl bm of bEr io meet the perfamance

Ghpscinees and tgess eslabbshed infams of the sgreement.

& CONSULTATION

The Chisf Operators Officer agrees 1o consull the © o0 o= Mool imecisly in respacl of
decsicins which will have & significant fnpact on the performancs ol = duties of the

B MANAGEMENT OF OUTCOMES

g1 The evaustion of i | Heol's perlormance wal foom the basis for
reswarding pesfarmancs o corectng unacceplable perfomancs

82 A performance bomes nof axceading T4% may be paid 1o the Cescutivs e in
recogndon of auttianding perfoemance, i aocordancs wilh the City's poficy and
syabam referrad 1o n this agreameant

B3  Anincreazs may be awarded g tha & o Bread iy aoenrdance with the City's
poticy and ayklam refered to in s agreamant

4  Shoul lhe Toecutivs Moo be erifed o8 performarkse bonus efecred o in
paragraph 8.2, this Wil be paid cut after the tahing of the: anmual o

95 I the cese of unacceplahle performance, the Chis!] Oparalions Offcer shall
prosdds ayalemalc remedal o developmental suppont to asgld Tha . Ik
Fzad ba imprave hig oF hed pafrancs.

e 7 g
i
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Where ihe Chisf Op=iafons Officer is, & any tme dunng the = oeoaae meail's
ernplomeent, mol safslied with the “oac ooe ead's perdormance with mespact 1o
any matter capl wih 0 dhis Agreamsant, the Chiel Opersfens Offcer wall ge
natice tothe Eoeouine Hlead o aftend & meadng with the Chiel Operalions Oficer

Tha Eeotulive Hoas will have Tha opporun®y al ke meestivg 1o satisfy the Chisd
Ciperations Officer of the measiras bong taken o oneure that he T
we's pafformance becomss satisfaclory and any programme, inchiding &y
datas, for imgrismenling thess megsanss.

Whare IPefe & 8 depuie or difference as 1o tha performance of e St
ungar g Agreementd, the parbes will canter with 3 wew 10 resgiving the

dgispuie or difference.

ISPUTES

Any despubn ansing oul af e Agreamant shall be subenitted 10 and cesarminsd by
arbiiration in accondanca: with the arbiratan ks of an acoredited pnvate dispuis
regalulion agency, = amended. Tha setdtrator shall be mulusly agesd upon, and
shall ba sekected from o 158 of arbirators supplied by an aocregited prvate depuis

ruduhmw

The parties ghall, prior io the arbilralion date ba requined 6. mest with ha
arbilratar in onder to dotesmina (ke aperopoale terms of referencs tar the arbilissar
A Mo powers, and i submit an agraemer in wiiling 1o the arbéralor

Shaud b partees fald o agres oo 1he dendiy of the arbirator wilhin 8 parod of 14
cays afer the date of the submission of 1he disgute fo the Chiof Operaticns
Officar. aithar of the paries shal be aretied to request a private dispule resolifion
agency, iv appain| e aibiratar. The accrediied private dissule rescluion agency
in aking the apoointmant shall Reve regard to the natwe of the diepute; and
ahal have regand o the parlies' recuirement of spesdy arbiration in 1he sekecion

A
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SIGNED at Bragmiontein on this the 17 day of L= toler 2044

For. THE CITY OF JOHANNESBURG
METROPOLITAN MUNICIPALITY

Az d
Chief Oparations Officer
WWiness: m-—l —

SIGNED at Bragmfontein enthistha |3 dayof 0 Teisil

20z

Ly RS

Ennciulive I-'ii:-;l-'.'-__"!

Wilnesa: T w——

Wilness: -%mx
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PERFORMANCE SCORECARD - SECTION 57 EMPLOYEES

. Wandile Zvane | Execidnee Head

Gereid Dumas: Chief Oparation Ofcar

Employes
Manager e .
Depart ' Secal Deveglopment
« Food Resilience
o Cily Social Package
Responsibilities « [Doprvad ameas
_ « Fovety alleviation
GOS Oulcasma

Outcome 1; Improved guably of lile and deveiopment-diven reailience for all

The period of this Performance Plan is from 1 July 2014 to 30 Jupe 2015

Pevfermanca Saowecard of the Executive Hand: Socisl Davelopment for tha financinl yaar 2014730156
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Seclion 1: Strategic Priority Objectives (SPOs]
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SECTION 2: FUNCTIONAL PERFORMANCE DBJECTIVES (FPO)
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SECTION 3; CORE COMPETENCY REQLAIREMENTS
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