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a world class African city

PERFORMANCE AGREEMENT

Made and entered into by and between

THE CITY OF JOHANNESBURG METROPOLITAN
MUNICIPALITY
("the City")
(Represented by Gerald Dumas, Chief Operations Officer,
duly authorised by Municipal Council Resolution)

and

Dudu Maseko
("the Executive Director ")

for the financial year: 1 July 2014 to 30 June 2015
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1. INTRODUCTION
1.1 The City has entered into a contract of employment with the Executive Director for
a period of 5 years, ending on 31 July 2017 in terms of Section 57(1){(a) of the

Local Government: Municipal Systems Act 32 of 2000 {"the Systems Act”).

12  Section 57(1)(b) of the Systems Act, read with the contract of employment
concluded between the parties, requires the parties to conclude an annual

performance agreement

1.3 The parties wish to ensure that they are clear about the goals 1o be achieved, and
secure the commitment of the Executive Director reporting to the Chief Operations

Officer, to a set of actions that will secure local government policy goals,
2, PURPOSE OF THIS AGREEMENT
2.1 The parties agree that the purpose of this Agreement is to:

2.1.1 comply with the provisions of Section 57(1)(b), 4{A), (4B) and (5) of the Systams

act, and the employment contract entered into between the parties:
2.1.2 specify objectives and targets established for the Executive Director:

213 specify accountabilities as set out in the performance plan (scorecard) attached as

Annexure ‘A’;
£.1.4 moniter and measure performance against set targeted outputs;

2.1.5 use the performance agreement and scorecard as the basis for assessing whether

the employee has met the performance expectations applicable to his or her job;

2.1.6 in the event of outstanding performance, to appropriately reward the employee in

accordance with the City's performance management policy; and

2.1.7 give effect to the City's commitment to a performance-crientated relationship with
the Executive Director in attaining equitable and improved service delivery, “\
; 2



3.1

32

3.3

3.4

3.5

4.1

411

41.2

4.2

COMMENCEMENT AND DURATION

Notwithstanding the date of signature hereof, this Agreement will commence on
the date of appointment of the Executive Director, and, subject to paragraph 3.3,
will continue in force until @ new performance agreement is concluded between the

parties as contemplated in paragraph 3.2.

The parties will review the provisions of this Agreement dunng June each year
The parties will conclude a new performance agreement that replaces this

Agreement at least once a year by not later than July each year.

This Agreement will terminate on the termination of the Chief Operations Officer's

contract of employment regardiess of the reason for such termination

The content of this agreement may be revised at any fime during the

abovementioned period to determine the applicability of the matters agreed upon,

If at any time during the validity of this agreement the work environment atters
(whether as a result of government ar council decisions or otherwise) to the extent
that the contents of this agreement are no longer appropriate, the contents shall be

revised,
PERFORMAMNCE OBJECTIVES
The scorecard in Annexure "A" sats out

the performance objectives and targets that must be met by the Executive

Director; and

the time frames within which those perdformance objectives and targets must be

met.

The performance objectives and targets reflected in Annexure A" {scorecard) are

set by the Chief Operations Officer and the Group Performance Audit Committee

f‘lﬁ‘a



after consultation with the Executive Director and are based on the Growth and
Development Strategy, Integrated Development Plan, Mayoral Priorities Service
Delivery and Budget Implementation Plan (SDBIP) and Budget of the City, and

include key objectives; key performance indicators; target dates and weightings.

43  The key objectives describe the main tasks that need to be done. The key
performance indicators provide the details of the evidence that must be provided to
show that a key objective has been achieved. The target dates describe the
timeframe in which the work must be achieved. The weightings show the relative

imporance of the key objectives to each other.

44  The Executive Director's performance will, in addition, be measured in terms of
contributions to the geals and strategies set out in the City's Integrated

Development Plan,
5. PERFORMANCE MANAGEMENT POLICY

5.1  The Parties record that the City has a Performance Management Paolicy, which
may be amended from time fo time. It describes the systems and procedures of
performance management in the City in which the Executive Director will be

required to engage in perferming his job.

3.2 The Executive Director agrees to participate in the performance management

system that the City adopts or introduces.

5.3  The Executive Director accepts that the purpose of the performance management
policy and system is fo provide a comprehensive system with specific parformance
standards to assis! the City, Chief Operations Officer and Executive Director to

perform to the standards required.

5.4  The Executive Director undertakes to actively focus towards the promotion and
implementation of the Key Performance Areas (KPAs) (including special projects

relevant to the employee’s responsibilities) within the local government framework.

4
A\



5.5

8.1

8.2

6.3

6.4

6.5

The Executive Director's assessment will be based on his or her performance in
terms of the outputs/outcomes [performance indicators) identified as per the

parformance plan which are linked to the KPAs.

EVALUATING PERFORMANCE

It is recorded that in terms of the City's performance management policy and
system, for purposes of evaluation of the performance of the Executive Director, a
Group Performance Audit Committee / Performance Evaluation Panel has been
established to assist the Chief Operations Officer and in the process of evaluating

the Performance of the Executive Director.

The performance of the Executive Director in relation to hiz or her performance

agreement shall be reviewed on a quarterly basis as follows:

First guarter : July — September
Second guarter : October — December
Third quarter : January - March
Fourth quarter : April - June

The Chief Operations Officer shall ensure that the Group Performance Audit
Commiltee be convened to conduct review zessions on the performance of the

Executive Director at least twice a year,

The Chief Operations Officer shall ensure that a record is kept of the mid-year

review and final review sessions.

Performance feedback shall be based on the assessment of the Exscutive
Director's performance by the Chief Operations Officer and Group Performance
Audit Committee [ Performance Evaluation Panel and may include

recommendations for corrective steps to be taken to improve performance.
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66 The City will be entitled to review and make reasonable changes to the provisions
of the performance plan (scorecard) from time to time for operational reasons.

The Executive Director will be consulted before any such change is made

6.7  Despite the establishment of agreed intervals for evaluation, the Chief Operations
Officer may, in addition, review the Executive Director performance at any stage

while the contract of employment remains in force

6.8 Personal growth and development needs identified during any performance review

discussion must be documented and, where possible, actions agreed.

6.8  The annual performance appraisal will involve assessment of the achievement of
results as outlined in the performance plan and each KPA and CCR should be
assessed according to the extent to which the specified standards or performance

indicators have been meat,
7. OBLIGATIONS OF EMPLOYER
The City must -

2 Create an enabiing environment to faciltate effective performance by the

employea;
7.2 Provide access fo skills development and capacity building cpportunities:

7.3 Work collaboratively with the Executive Director to solve problems and generate
solutions to common problems that may impact on the performance of the

employes;

74  On the request of the Executive Director delegate such powers reasonably
required by the Executive Director to enable him or her to meet the performance

objectives and targets established in terms of the agreement; and

N



SIGNED at Braamfontein on this the 25th day of July 2014

For. THE CITY OF JOHANNESBURG

METROPOLITAN MUNICIPALITY

I%@dﬁ -

Chief Operations Officer

Witness: K f’J

Witness:

SIGNED at Braamfontein on thisithe 25th day of July 2014

Witness: [P oy

.
Witness: 4:
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SECTION 2: FUNCTIONAL PERFORMANCE OBJECTIVES (FPO)

FUNCTIONAL PERFORMANCE OBJECTIVES
), _ (TOTAL WEIGHT MUST NOT EXCEED 30%] -
KP | Outcome | Key Weig | KPl | Key Performance | Baseline Target Evidence | Means of
A Performanc | hting | Mo. | Indicators (KPls) Varification
Mo & Area
"1 | Financially and | To ensure i5 1.1 | % Complianceto | New 1= 50" Approved | Department
administratively | sound the acquisition indicator | 2 =65%" departmen | al
sustainable and | Procurement plan’’ 3= 80% tal Acguisition
resiliant city Management 4=90%" Acquisition | plan
and control 5=100%" plan approved by
City
Deparime | Managsr
nial
procureme | Depariment
_ nt al
compliang | procurament
_ g report compliance
== | raport

' departmental procisemants of goods & services within specified limetrames and budgeted value approved on Ihe departmental Acquisition Plan {procurements compliance with the
m%nq_n..ﬂu depastimental Acqusition Plan}

“2, (and less) of deparimental goods & services procuned within speciied timelrames s budgeted value appraved on the depanmental Acguistion Flan

™ Daparimentsl goods & sarvices procured within specified limeframas and budgesed value approved an the deparmental Acquisition Plan

" Deparimental goods & sarvices procured wihin specilied limeframas and budgeded value aparoved on the departmental Acquisilice Pian.

"* dpparmantal goods & services procurad within specided limelrarmes and budgated value approved an the depanmenls Acguisition Plan

% Baparimental goads & services procured within specified limefames and budgetad value approved on the deparimantal Acquisition Flan % ﬁ
i ﬁ

Performance Srergcard 201472015: Executive Director: Commun® Development



FUNCTIONAL PERFORMANCE OBJECTIVES S
"} (TOTAL WEIGHT MUST NOT EXCEED 30%)
KP Outcome Key Weig | KPl | Key Performance | Baseline Target Evidence | Means of
A Performanc | hting | Mo. | Indicators (KPls) Verification
ha & Area
approved by
EMT / City
— Manager.
1.2 | % Reduction of MNew 1=Non submission Approved | Depariment
SCM ratification indicater | 2=>90% submitted”’ departmen | al
submitted 3= 0% submission™ tal Acquisition
4= +50% {and less) of Acquisition | plan
money being recovered | plan approvad by
fram implicated ity
_w:._n___“______..mmmE Deparime | Manager
&= +70% of money being | ntal
recovered from ralification | Approved
imphicated employees. report .Jmnﬂ.z._._n_._._
a
Departme | procurement
ntal complance
_ ! procurema | report

" Target loved 1wil alse include the foflawings:
= Moncompkance of submilied deviation repons o Regulation 36(a)) to (v) of ihe Municipal Supply Chain Management Redgulabions Toe appraval by the City Manager resulling in
an irragular axpendiiure

A Approval of deviation reports by the City Manager due (o an omission by the official to execue his or her dutes wilhout incurming any polentisl ireguiar sxpenditure Sor the Gity.
And no fruifless andior wasteful expenditure

" Farensic imvestigalion avtcome wil datermne whethes

= The procuremendt transeciion haing ratified yiekded value for maney Lo the City; o

= The pracuresmant iransachion beng ratified amount o freiless andtor wasieful expendibure.

v IFCity benefiled fram the ratified fransaction, tha impécaled employees wil mal be kable for paying the manay back & e Ciky

®  |Fclassified (by mvestigetion) as fuiless andion wasbelul experdilune, maney noed fo be recovared from implicatad employess are implicated, % w
; @

Performance Scerecard 2014/2015; Executive Director: Commun'~ Developmaent
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