a world class African city

PERFORMANCE AGREEMENT

Made and entered into by and between

THE CITY OF JOHANNESBURG METROPOLITAN MUNICIPALITY
("the City")
(Represented by Trevor Fowler, City Manager, duly authorised by

Municipal Council Resolution)

and

Sinaye Nxumalo

("the Executive Director ")

for the financial year: 1 July 2014 to 30 June 2015




3. COMMENCEMENT AND DURATION

3.1 Notwithstanding the date of signature hereof, this Agreement will commence on
the date of appointment of the Executive Director, and, subject to paragraph 3.3,
will continue in force until a new performance agreement is concluded betwean the

parties as contemplated in paragraph 3.2.

3.2 The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new performance agreement thal replaces this

Agreement at least once a year by not later than July each year.

33  This Agreament will terminate on the termination of the City Manager's contract of

employment regardless of the reason for such termination.

34 The content of this agreement may be revised al any time dunng the

abovementioned period to determine the applicability of the matiers agreed upon.

35 If at any time during the validity of this agreement the work environment aiters
{whether as a result of government or council decisions or otherwise) to the extent
that the contents of this agreement are no longer appropriate, the contents shall be

revised,

4. PERFORMANCE OBJECTIVES

4.1 The scorecard in Annexura A" sets out

4.1.1 the performance objectives and targets that must be met by the Exscutive

Director; and

412 the lime frames within which those performance objectives and largets must be

met,

4.2  The performance objectives and targets reflected in Annexure "A" (scorecard) are




5.5

6.1

6.2

6.3

6.4

6.5

The Executive Director's assessment will be based on his or her parformance in
terms of the outputsioutcomes (performance indicalors) identified as per the

performance plan which are finked to the KPAs.

EVALUATING PERFORMANCE

ltis recorded that in terms of the City's performance management policy and
system, for purposes of evaluation of the performance of the Executive Diretlor, a
Group Performance Audit Committee / Performance Evaluation Panal has been
established to assist the City Manager and in the process of evaluating the

Performance of the Executive Director.

The performance of the Executive Director in relation to his or her performance

agreement shall be reviewed on a quarterly basis as follows:

First quarter : July — Seplember
Second quarter : Oclober — December
Third quarter : January — March
Fourth quarter : April - June

The City Manager shall ensure that the Group Performance Audit Commitiee be
convened to conduct review sessions on the performance of the Execulive

Diractor al least twice a year,

The City Manager shall ensure that a record is kept of the mid-year review and

finzl review sessions.

Performance feedback shall be based on the assessment of the Executive
Director's performance by the City Manager and Group Performance Audit i
Committee / Performance Evaluation Panel and may Include recommendations for

34 &

corrective steps to ba taken to improve performance.



.0

Make available to the Executive Director such resources as the Executive Direclor
may reasonably require from tme to time to assist him or her to meet the

parformance objectves and targets established in terms of the agreement.

CONSULTATION

The City Manager agrees fo consult the Execufive Director timeously in respect of

decisions which will have a significant impact on the performance of the duties of the

Executive Director.

9.

8.1

8.2

8.3

9.4

8.5

9.6

MANAGEMENT OF OUTCOMES

The evaluation of the Executive Director's performance will form the basis for

rewarding performance or correcting unacceptable performance.

A performance bonus not exceeding 14% may be paid to the Executive Director in
recognition of outstanding performance, in accordance with the City's policy and

system referred to in this agreement.

An increase may be awarded to the Executive Director in accordance with the

City's policy and system referred 1o in this agreement.

Should the Executive Director be entitled to a performance bonus refered to in

paragraph 9.2, this will be paid out after the tabling of the annual report.

In the case of unacceptable performance, the City Manager shall provide
systematic remedial or developmental support to assist the Executive Direclor to

improve his or her performance.

Where the City Manager is, at any time during the Execulive Director's
employment, not satisfied with the Executive Director's performance with respact
to any matter dealt with in this Agreement, the City Manager will give notice to the

Executive Director fo attend a meeting with the City Manager.




10.4

10.5

10.6

11.

11.2

The arbitrator shall be enfitied further to determine the procedure fo be followad in
the arbitration, but to ensura thal each parly has the right to be heard, lead
appropriale witnesses, submit documentation, and to argue in respect of the
appropriate outcome and remedy. The arbifrator shall, in determining the
procadures 1o be followed, be guided by the parties intention to have the dispute
finally adjudicated upon within as short as possible a period from the date of the

dismissal, or of the dispute, arising.

The parties shall be enlitled to be represented by a representative of choice at the
arbitration, and the outcome of the arbitration shall be final and binding. The
Executive Director shall be bound to the dispute resolution procedures contained

herein.

The fact that any dispute has been referred to, or is the subject of an arbitration, as
well as any information submifted or fumnished to the arbitrator, or in any other
matler forming part of the record of any arbitration proceeding, shall be kept

confidential by the parties to such proceading.
GENERAL

The contenis of the Agreement and the outcome of any review conducted in terms
of Annexure A" (scorecard) will not be confidential, and may be made avallable 1o

the public by the City, where appropriate.

Mothing in this Agreement diminishes the obligations, duties or accountabilities of
the Executivea Direclor in terms of his contac! or employment, or the effects of

exizfing or new regulations, circulars, poficies, directives or other instruments.

/
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