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a world class African city

PERFORMANCE AGREEMENT

Made and entered into by and between

THE CITY OF JOHANNESBURG METROPOLITAN MUNICIPALITY
("the City")
(Represented by Herman Mashaba, Executive Mayor, duly authorised
by Municipal Council Resolution)

and

Mdivhoniswani Lukhwareni
("the City Manager ")

for the period: 1 January 2017 to 30 June 2017

‘éj . ™
o i




1.1

12

1.3

21

211

217

INTRODUCTION

The City has entéred into & contract of employment with the City Manager for a
penod of § years in terms of Section 57(1){a) of the Local Government: Municipal
Systems Act 32 of 2000 ("the Systems Act"),

Section 57(1)b) of the Systems Act, read with the contract of employment
concluded between the parties, requires the paries to conclude an annual

performance agreement.

The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the City Manager reporting to the Executive Mayor, to a

set of actions that will secure local government policy goals.
PURPOSE OF THIS AGREEMENT
The parties agree that the purpose of this Agreement is to:

comply with the provisions of Section 57{1)(b), 4(A}, (4B) and (5) of the Systems

act; and the employment contract enlered into between the parties;
specify objectives and targets established for the City Manager;

specify accountabilities as set out in the performance plan {scorecard) attached as

Annexure 'A';
monitor and measure performance against set targeted outputs;

use the performance agreement and scorecard as the basis for assessing whether

the employes has met the performance expectations applicable to his job;

in the event of outstanding performance, to appropnately reward the employee in

accordance with the City's performance management policy; and

give effect 1o the City's commitment to a performance-orientated relationship with

the City Manager in attaining equitable and improved service delivery. #7]
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COMMENCEMENT AND DURATION

Naotwithstanding the date of signature hereaf, this Agreement will commence on
the date of appointment of the City Manager. and, subject to paragraph 3.3, will
continue in force untll a new performance agreement is conciuded between the

parties as contemplated in paragraph 3.2,

The parties will review the provisions of this Agreement during June each year.
The paries will conclude a new performance agreement that replaces this

Agreement at least once a year by nol later than July each year.

This Agreement will terminate on the termination of the City Manager's contract of

employment regardless of the reason for such termination.

The content of this agreement may be revised at any time during the

abovementioned period to determine the applicability of the matters agreed upon.

If at any time during the validity of this agreement the work environment alters
{whether as a result of government or council decisions or otherwise) to the extent
that the contents of this agreement are no longer appropriate, the contents shall be

revised.

PERFORMANCE OBJECTIVES

The scorecard in Annexure "A" seis out:

the performance objectives and targets that must be met by the City Manager; and

the time frames within which those performance objectives and targets must be

met

The performance chjectives and targets reflected in Annexure "A” (scorecard) are
sat by the Executive Mayor and the Group Performance Audit Commitiee after

consultation with the City Manager and are based on the Growth and De
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Strategy, Integrated Development Plan, Mayoral Priorities Service Defivery and
Budget Implementation Plan {SDBIP) and Budget of the City, and include key

objectives; key performance indicators; target dates and weightings,

The key objectives describe the main tasks that need to be done. The key
performance indicators provide the details of the evidence that must be provided to
show that a key objective has been achieved. The target dales describe the
timeframe in which the work must be achieved. The weightings show the relative

importance of the key objectives to each other.

The City Manager's performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the City's Integrated

Development Flan.

PERFORMANCE MANAGEMENT POLICY

The Parties record that the City has a Performance Management Policy, which
may be amended from time to time. It describes the systems and procedures of
performance manageament in the City in which the Cily Manager will be required 1o

engage in performing his job.

The City Manager agrees to participate in the performance management system

that the City adopts or introduces,

The City Manager accepts that the purpose of the performance management
policy and system is to provide a comprehensive system with specific performance
standards to assist the City, Executive Mayor and City Manager to perform to the

standards required.

The City Manager undertakes to actively focus towards the promotion and
implementation of the Key Performance Areas (KPAs) (including special projects

redevant to the employee's responsibilities) within the local government framework,
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The City Manager's assessment will be based on his or her performance in terms
of the outputsioutcomes (performance indicators) wentiied as per the

performance plan which are linked to the KPAs.

EVALUATING PERFORMANCE

Itis recorded that in terms of the City's performance management policy and
system, for purposes of evaluation of the performance of the City Manager, a
Group Performance Audit Commitiee / Performance Evaluation Panel has been
established to assist the Executive Mayor and in the procsss of evaluating the

Performance of the City Manager

The perfesmance of the City Manager in relation to his or her performance

agreemaent shall be reviewed on a quarterly basis as follows:

First quarter : July = September
Second quarter : October — December
Third gquarter i January = March
Fourth quarter i April - June

The Executive Mayor shall ensure that the Group Perdformance Audit Committee
be convensad o conduct review sessions on the performance of the ity Manager

at least twice a year,

The Executive Mayor shall ensure that a record is kept of the mid-year review and

final review sessions.

Performance feedback shall be based on the assessment of the City Manager's
performance by the Executive Mayor and Group Performance Audit Commitiee /
Performance Evaluation Panel and may include recommendations for comrective

steps lo be taken to improve pedormance.




SIGNED at Braamfontein on thisthe 4] dayof _ J amw .. o 2017,
i

For: THE CITY OF JOHANNESBURG

METROPOLITAN MUNICIPALITY

e,

Councillor Herman Mashaba
Executive Mayor

Witness: 4!

Witness: e e

SIGNED at Braamiontein on this the = i'lﬂ day of 5"‘7—" Mt ey 2017
L

QJ}J o )i

Dr Hdhhmin‘nar’ Lukhwareni
City Manager

Witness. 4<;

u]

VWilness: -r’f;ﬁ:l_ﬂ—-i
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