PERFORMANCE AGREEMENT

Made and entered into by and bhetween

THE CITY OF JOHANNESBURG METROPOLITAN MUNICIPALITY
{"the City")
{Represented by Dr. Floyd Brink City Manager, duly authorised by Municipal Council Resolution)

And

Tebogo Moraka
{"the Group Chief Financial Officer")

for the financial year: 1 July 2026 to 30 June 2027
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INTRODUCTION

1.1

1.2

1.3

2.1.6

The City has entered into a contract of employment with the Group Chief Financial Officer
in terms of Section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000

{(“the Systems Act”).

Section 57(1)(b} of the Systems Act, read with the contract of employment concluded

between the parties, requires the parties to conclude an annual performance agresment.

The parties wish to ensure that they are clear about the goals to be achieved and secure
the commitment of the Group Chief Financial Officer reporting to the City Manager, to a

set of actions that will secure local government policy goals.

PURPOSE OF THIS AGREEMENT

The parties agree that the purpose of this Agreement is to:

comply with the provisions of Section 57(1)(b), 4(A), {4B) and (5} of the Systems act; and the

employment contract entered into between the parties.

specify objectives and targets established for the Group Chief Financial Officer.

specify accountabilities as set out in the performance plan (scorecard) attached as Annexure

‘AL

monitor and measure performance against set targeted outputs.

use the performance agreement and scorecard as the basis for assessing whether the

employee has met the performance expectations applicable to their job.

in the event of outstanding performance, to appropriately reward the employee in accordance

with the City's performance management pelicy; and

give effect to the City’'s commitment to a performance-orientated relationship with the Group

Chief Financial Officer in attaining equitable and improved service delivery,



3.1

3.2

3.3

3.4

3.5

3|V
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COMMENCEMENT AND DURATION

Notwithstanding the date of signature hereof, this Agreement will commence on the date of
appointment of the Group Chief Financial Officer, and, subject to paragraph 3.3, will continue
in force until a new performance agreement is concluded between the parties as

contemplated in paragraph 3.2.

The parties will review the provisions of this Agreement during June each year. The parties
will conclude a new performance agreement that replaces this Agreement at least once a year

by not later than July each year.

This Agreement will terminate on the termination of the Group Chief Financial Officer's

contract of employment regardless of the reason for such termination.

The content of this agreement may be revised at any time during the abovernentioned period

to determine the applicability of the matters agreed upon.

If at any time during the validity of this agreement the work environment alters {(whether as a
result of government or council decisions or otherwise) to the extent that the contents of this

agreement are no longer appropriate, the contents shall be revised. -
PERFORMANCE OBJECTIVES
The scorecard in Annexure “A” sets out:

the performance objectives and targets that must be met by the Group Chief Financial Officer;

and

the time frames within which those performance objectives and targets must be met.

D



4.2

4.3

44

5.1

5.2

5.3

The performance objectives and targets reflected in Annexure “A” (scorecard) are set by the
City Manager and the Group Performance Audit Committee after consultation with the Group
Chief Financial Officer and are based on the Growth and Development Strategy, Integrated
Development Plan, Mayoral Priorities Service Delivery and Budget Implementation Plan
(SDBIP) and Budget of the City, and include key objectives; key performance indicators;

target dates and weightings.

The key objectives describe the main tasks that need to be done. The key performance
indicétors provide the details of the evidence that must be provided to show that a key
objective has been achieved. The target dates describe the timeframe in which the work must
be achieved. The weightings show the relative importance of the key objectives to each

other.

The Group Chief Financial Officer's performance will, in addition, be measured in terms of

contributions to the goals and strategies set out in the City's Integrated Development Plan.
PERFORMANCE MANAGEMENT POLICY

The Parties record that the City has a Performance Management Policy, which may be
amended from time to time. It describes the systems and procedures of performance
management in the City in which the Group Chief Financial Officer will be required to engage

in performing their job.

The Group Chief Financial Officer agrees to participate in the performance management

system that the City adopts or introduces.

The Group Chief Financial Officer accepts that the purpose of the performance management
policy and system is to provide a comprehensive system with specific performance standards
to assist the City, City Manager and Group Chief Financial Officer to perform to the standards

required.
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5.5

6.1

6.2

8.3

6.4

The Group Chief Financial Officer undertakes to actively focus towards the promotion and
implementation of the Key Performance Areas (KPAs) (including special projects relevant to

the employee’s rasponsibilities) within the local government framewaork.

The Group Chief Financial Officer’s assessment will be based on their performance in terms
of the outputsfoutcomes (performance indicators) identified as per the performance plan

which are linked to the KPAs.

EVALUATING PERFORMANCE

lt is recorded that in terms of the City's performance management policy and system, for
purposes of evaluation of the performance of the Group Chief Financial Officer, a Group
Performance Audit Committee and Performance Evaluation Panel have been established fo
assist the City Manager and in the process of evaluating the Performance of the Group Chief

Financial Officer.

The performance of the Group Chief Financial Officer in relation to their performance

agreement shall be reviewed on a quarterly basis as follows:

First quarter : July - September
Second quarter : QOctober - December
Third gquarter : January — March
Fourth quarter : April - June

The Group Chief Financial Officer must avail themselves for scheduled performance reviews.
Failure to do so, may result in the City Manager concluding on the Group Chief Financial

Officer’'s review in absentia and the outcome of the review is final.

The City Manager shall ensure that the Group Performance Audit Committee be convened to
conduct review sessions on the parformance of the Group Chief Financial Officer at least

twice a year.
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6.5 The City Manager shall ensure that a record is kept of the mid-year review and final review
sessions.

6.6 Performance feedback shall be based on the assessment of the Group Chief Financial

Officer's performance by the City Manager and Group Performance Audit Committee, as well
as the Performance Evaluation Panel and may include recommendations for corrective steps
fo be taken to improve performance.

6.7 The City will be entitled to review and make reasonable changes to the provisions of the
performance plan (scorecard) from time to time for operational reasons. The Group Chief
Financial Officer will be consulted before any such change is made.

6.8 Despite the establishment of agreed intervals for evaluation, the City Manager may, in
addition, review the Group Chief Financial Officer performance at any stage while the contract
of employment remains in force.

6.9 Personal growth and development needs identified during any performance review discussion
must be documented and, where possible, actions agreed.

6.10  The annual performance appraisal will involve assessment of the achievement of results as
outlined in the performance plan and each KPA and CCR should be assessed according to
the extent to which the specified standards or performance indicators have been met.

7. OBLIGATIONS OF EMPLOYER

The City must -

7.1 Create an enabling environment to facilitate effective performance by the employee;

7.2 Provide access to skills development and capacity building opportunities;

7.3 Work collaboratively with the Group Chief Financial Officer to solve problems and generate

solutions to commen problems that may impact on the performance of the employes;
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7.4

7.5

On the request of the Group Chief Financial Officer delegate such powers reasonably
required by the Group Chief Financial Officer to enable him or her to meet the performance

objectives and targets established in terms of the agreement; and

Make available to the Group Chief Financial Officer such resources as the Group Chief
Financial Officer may reasonably require from time to time to assist him or her to meet the

performance objectives and targets established in terms of the agreement.

CONSULTATION

The City Manager agrees to consult the Group Chief Financial Officer timeously in respect of

decisions which will have a significant impact on the performance of the duties of the Group Chief

Financial Officer.

91

9.2

9.3

9.4

MANAGEMENT OF OUTCOMES

The evaluation of the Group Chief Financial Officer's performance will form the basis for

rewarding performance or correcting unacceptable performance.

A performance bonus not exceeding 14% may be paid to the Group Chief Financial Officer in
recognition of outstanding performance, in accordance with the City's policy and system

referred to in this agreement.

An increase may be awarded tc the Group Chief Financial Officer in accordance with the

City's policy and system referred to in this agreement.

Should the Group Chief Financial Officer be entitied to a performance bonus referred fo in

paragraph 9.2, this will be paid out after the tabling of the annual report.

9.4.1 However, should the Group Chief Financial Officer not be entitled to a performance bonus

in line with the Group Chief Financial Officer’s employment contract, alternative

performance rewards shall be awarded as per the relevant poiicy.



9.5

9.6

8.7

8.8

10.

10.1

10.2

10.3

In the case of unacceptable performance, the City Manager shall provide systematic remedial
or developmental support to assist the Group Chief Financial Officer to improve their

performance.

Where the City Manager is, at any time during the Group Chief Financial Officer's
employment, not satisfied with the Group Chief Financial Officer's performance with respect
to any matter dealt with in this Agreement, the City Manager will give notice to the Group

Chief Financial Officer to attend a meeting with the City Manager.

The Group Chief Financial Officer will have the opportunity at the meeting to satisfy the City
Manager of the measures being taken to ensure that the Group Chief Financial Officer's
performance becomes satisfactory and any programme, including any dates, for

implementing these measures.

Where there is a dispute or difference as to the performance of the Group Chief Financial
Officer under this Agreement, the parties will confer with a view to resolving the dispute or

difference.

DISPUTES

Any dispute arising out of this Agreement, shall be submitied to and determined by arbitration
in accordance with the arbitration rules of an accredited private dispute resolution agency, as
amended. The arbitrator shall be mutually agreed upen, and shall be selected from a list of

arbitrators supplied by an accredited private dispute resolution agency.

The parties shall, prior to the arbitration date, be required to meet with the arbitrator in order
to determine the appropriate terms of reference for the arbitrator, and their powers, and to

submit an agreement in writing to the arbitrator,

Should the parties fail to agree on the identity of the arbitrator within a period of 14 days after
the date of the submission of the dispute to the City Manager, either of the parties shall be
entitled to request a private dispute resolution agency, to appeint the arbitrator. The

accredited private dispute resolution agency, in making the appointment, shall have regard to
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10.4

10.5

10.6

M.

9

HR)

the nature of the dispute, and shall have regard fo the parties' reguirement of speedy
arbitration in the selection of arbitratars. If the appointment is to be made in this manner,
preference shall be given to the attorneys or advocates on the Panel of arbitrators of the

accredited private dispute resolution agency.

The arbitrator shall be entitled further to determine the procedure to be followed in the
arbitration, but to ensure that each party has the right to be heard, lead appropriate witnesses,
submit documentation, and to argue in respect of the appropriate outcome and remedy. The
arbitrator shall, in determining the procedures to be followed, be guided by the parties
intention to have the dispute finally adjudicated upon within as short as possible a period from

the date of the dismissal, or of the dispute, arising.

The parties shall be entitled to be represented by a representative of choice at the arbitration,
and the outcome of the arbitration shall be final and binding. The Group Chief Financial

Officer shall be bound to the dispute resolution procedures contained herein.

The fact that any dispute has been referred to, or is the subject of an arbitration, as well as
any information submitted or furnished to the arbitrator, or in any other matter forming part of
the record of any arbitration proceeding, shall be kept confidential by the parties to such

proceeding.
GENERAL

The contents of the Agreement and the ouicome of any review conducted in terms of
Annexure “A” (scorecard) will not be confidential and may be made available to the public by

the City, where appropriate.

L
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11.2  Nothing in this Agreement diminishes the obligations, duties or accountabilities of the Group
Chief Financial Officer in terms of their centact or employment, or the effects of existing or

new regulations, circulars, policies, directives or other instruments.

SIGNED at Braamfontein on this the 31% day of July 2026

For:  THE CITY OF JOHANNESBURG

METROPOLITAN MUNICIPALITY

Q)

Dr. Floyd Brink
City Manager

Witness: ’:_E )
Witness: m/

SIGNED at Braamfontein on this the 31% day of July 2026

A Do e T,

Tebogo Moraka
Group Chief Financial Officer

Witness: __’:E. )

Withess:
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ANNEXURE A

. PERFORMANCE SCORECARD - SECTION 57.
Employee: Teboge Moraka: Group Chisf Financial Officer
Manager: Dr Floyd Brink: City Manager
Department: Group Chief Financlal Officer
Premisad on the Municipal Finance Management Act (MFMA), No 56 of 2003, the primary
purpose of the position is to enhance financlal susfainability by improving and strengthening
Posltion Purpose the Clty’s financial pesition through prudent financial management practicas through the
development of financial policies and financial plan, thersby contributing to the financial
sustainahllity of the City of Johannesburg.
The period of this Performance Plan is from 1 July 2026 to 30 June 2027
W|Tage
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The individual performance scorecards shall be made up of Key Performance Areas (KPA) divided into Functional Performance Objectives (FPO) and
Strategic Performance Objectives (SPO) and Core Competency Requirements (CCR) which shall have a relative weighting of 50%: to 30% to 20%
respectively. Therefore, the scorecard is separated into three sections, namely, Functional Performance Objectives, Strategic Performance Objectives

and Core Competency requirements.

Defined by regulations City specific

r A L A

— ™)

Strategic Performance

R R T T T S Objectives

L
: Key Performance =
i Areas 4 — oy
i ] Functional Performance
L] ] Objectives
: : ~ A
] ] e ™
(| L}
[} 1 Compulsory CCRs
[} L]
1 Core Competency ] o =y
i Requirements
: (CCRs) @ )

__________ L]
Optional CCRs
o _/

—> [Welhtln —80% ]

=> [Welghting —20% ]
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Strategic Performance Objectives (SPOs) are those KPAs which are derived from key citywide and cluster-based objectives and strategies. Of the total
80% KPA weighting, the relative weighting for SPOs should not be less than 50%. The SPOs are developed to reflect the City's strategic priorities within
the individual employee scorecard. Functional Performance Objectives (FPOs) relate to the employee’s functional areas, objectives and responsibilities.

Of the total 80% KPA weighting, the relative weighting for FPOs should not exceed 30%.



classified as other matters and
administrative matters

findings {clean audit)

5= Unqualified audit report with no

KPA- | - Key- ..~ {:KPI Key Performance Baseline Target . . . Méans of Verification
“No~ | Performance - | No. .| ‘Indicators{KPls) 20242025 | S : T
Lo L Avea (R B TR A R : :
- STRATEGIC PERFORMANCE OBJECTIVES |
: . (TOTAL WEIGHT = 50%}) - :
1. Service Level 1.1 % Compliance to New 1 < 75% compliance » GF Quarterly Departmental
Standards Servics Lavel Indicater 2 < 85% compliance Performance report {OPR)
Standards 3 = 85% compliance (Signad)
4 > 85% compliance » GF Quarterly Service
§ > 95% compliance Standards Charter report
» GG assassment report
tabled at GRAC
2 Financial 21 Percantags Collection 86.7% 1=<83% and less collected s Audited Annual Financial
sustainability of revenue on property 2 =283 - 86% collected Statements
ratas and billed 3 =90% collectad s Monthly Section 71
sorvices’ 4 = 91% collected reporls
5 == 92 % collected e GF Quarterly
Departmental
Performance report
(DFR)
3. Good 3.1 Audit outcome? Ungualified | 1= Adverse Audit report® AG Management Letter
Governance Audit with 2= Qualified Audit Report?
material 3= Unqualified without material findings
findings 4= Ungualified report with audit findings

1 The Ratia Indicatas the collection rate; Le. fevel of payments. It messures Increases or decreases In Deblors relative to annual billed revene. In additicn, In order to determing the real callaction rate bad debts

written off is taken info consideration.
2 Aligns to tha SOCA Turnaround plan KP! to Resalve 106% of audit findings and sustain clean audit status.

3This is where AGSA is unable to and dogs not express an audit opinion due to uncerainty.
4 This is where there Is a disagresment between AGSA and CQJ on fair presentation & disclosure.
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KPA. ["Key 1 KPI Key Performance - Baseline .. |- Target Means of Verification -
‘No *' | 'Pefformance - | ‘Mo. - | Indicators (KPls) . = | 2024/2025" g : - S
o Area’ ’ . oo e T o S : R
3.2 % Resolution of internal 46% 1 = 85%- 70% resclution « GRAS report cn Audit
audit findings® 2 = 71% - B4% resolution Findings approved by
3 = 85% rasolution GAC & GPAC
4 = 86% -95% resclution
5 =86%-100% resolution (including no
findings})
3.3 % Resolution of external 31% 1 = 85%- 70% Resolution « GRAS report on Audit
(AGSA) audit findings® 2 = 71% - 84% Resclution Findings approved by
3 = 85% Resolution GAC & GPAC
4 = B6% -95% Resolution
5= 95%- 100% Resclution {Inciuding no
findings}
4 Financial ratios | 4.1 Cash/ Cost Coverage 1 = Cash / Cost Coverage ratio Is e GF Section 71 Month-to-
Ratio {Excluding 15 days / positicned af < 20 days month report
Unspent Canditional 0 2 = Cash / Cost Coverage ratlo s s GF Quarterly Departmental
months i
Grants) positioned at 25 days Performance report
3 = Cash / Cost Coverage ratio Is (Signad)
positioned at 30 days » Audited Annual Financial
4 = Cash / Cost Coverage ratio is statements
positioned at 35 days
5 = Cash / Cost Coverage ratio is
positicned at 40 days
4.2 Currant Ratic® 0.73:1 1 = Gurraent ratic is: < than 1.1:1 s Section 71 Month-to-month

2 = Gurrent ratic is: 1.1:1

report

8 Thase are findings by internal audit anly that are picked up an an ongeing basis.
& This 1s for only findings classified as matters affecting audit epinion and others important matters.

7 The Ratio indicates the Municipality's or Municipal Entity's ability to meet at least its monthly fixed operating commitments from cash and short-term invesiment without collecting any additional revenue, during that
month. The Ratio is adjusted for Unspent Conditional Grants as the cash is not available for narmal Municipal day-to-day operational expenditure but rather ressrved for Crant related expenditure. I a municipality

has a ralic below the narm it watld be vulnerable and at 2 higher risk in tha evant of financlal “shocke/setbacks” and its ability to meet s obligations to provide basic services or its financial commitment is
compromised. The NT rom range between 1 month to 3 menths.

8 The Ratio is used to assess the Munisipality's or Municipal Entlty's ability to pay back its Short-term Liabilities (Debt and Payables) with its Shart-tern Assets (Cash, Inventory, Receivablesh, The higher the current

Ralio, the more capable the Municipality or Municipal Entity will be to pay its current o shorl-tem obligations and provide for a risk cover to enable it to continue operations st desired levels, The NT nom range

between 1.5- 21
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KPA | Key" KPI | ‘Key Performance ‘| 'Baseling: - | Target ‘| Means of Verification’ ~ ~ :
No“ | Performance- | /No... |.-Indlcators {KPls) .2024/2025 0| . - N L :
3 = Current ratio is: 1.2:1 + GF Quarterly Departmental
4 =Currentratiois: = 1.3:1 Performance repert (DPR}
5 = Current ratlo is: 2 1.4:1 Audited Annual Financlal
statements
4.3 Debt {Total 590 1= 38% of Debt « Section 71 Month-to-month
Borrowings)/ Total 2 =<38 % of Deht report
Operating Revenue® 3 = < 37 % of Debt » GF Quarterly Departmental
4 = < 36 % of Debt Parformance report {DPR)
5 = < 35% of Debt Audlted Annual Financlai
statements
4.4 Net Oparating Surplus 1 = Net Cperating Surplus Margin is: » Section 71 Month-to-month
Margln?® 0% report
1% 2 = Net Operating Surplus Margin is: « GF Quartarly Dapartmental
0% to<1% Parformance report (DFR)
3 = Net Cperating Surplus Margin is: ¢ Audited Annual Financial
1% statements
4 = Net Operating Surplus Margin is:
2%
5 = Net Operating Surplus Margin Is:
» 2 % but < than 5%
4.5 Remuneration as a 26% 1 = Remyneration as % of Total » Section 71 Month-te-month

Percentage of Total
Operating Expenditura™

Operating Expenditura is: > 40%
2 = Remuneration as % of Total
Operating Expenditure is: 40 %
3 = Remuneration as % of Total
QOperating Expenditure is; 39 %

repert
+ GF Quarterly Departmental
Performance repart (DPR)
+ Audited Annual Financia/

statements

9The Ratio indicates the extent of Total Borrowings in relation fo Totat Operating Revenue, It indicates short- and long-term debt financing relative to operating revenue of the municipality. If the result of the Ratie
analysis indicates less than 45% then the Municipality still has capagity to take Increase funding from bomowings, however, this should ba considered within the cash flow raquirements of the Municipality or
Municipal Entity. The NT The norm Is 45%.
¥ The Ratlo assesses the extent to which the Municipality generates Operating Surpluses. Municipalities should al least recover operational costs for the services being defiverad. In addition, a ratic which I
groater than 0% will enable the municipality to generate a surplus which will assist to contribute fowards its caplital funding requirements. The nemn The nom is equal fo or greater than 0%.

"1 Tha ratio measures the extent of Remuneration to Total Operating Expenditure, The nomm range between 25% and 40%.
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“KPA Key. KPI' . | Key Performance . Baseline- | Target Means of Verification " .
No . | Performance | No. -indicators-(KPIs} - ‘| 2024/2025.- 7 . . o B
27| Area : : Sl : :
4= Remuneration as % of Total Oparating
Expanditure is: 38 - 35%
5 = Remuneratfon as % of Total
COperating Expenditure is: < 35%
4.6 Interest expense as a A% 1 = Interest Expense to Total Operating Sectlon 71 Month-to-month
% of Total Operating Expenditure ratio is: =10 % report
Expenditure ™ 2 = Interest Expanse to Total Operating GF Quarierly Departmental
Expenditure ratio is: 9 % =10 % Performance repart (OFR}
3 = Interest Expense to Tota! Cperating Audited Annual Financial
Expenditure ratio is: 8% statements
4 = Interest Expense to Total Operating
Expenditure ratio is: 7%
5 = Interest Expense to Total Operating
Expenditure ratio is: 6%
4.7 Solvency ratio 0.97:1 1= Solvency ratio is: < 2.04:1 Sectlon 71 Month-to-month
2 = Bolvency ratio is: 2. 08:1 report
3 = Solvency ratio fs: 2.1:1" GF Quarterly Departmental
4 = Solvency ratio Is; 2.3:1 Performance report {DPR)
5 = Bolvency ratio is: » 2.4:1 Audlited Annual Financial
statements
5 Circutar 88 5.1 Number of the Circutar 1= 18 indicators Circular 88 Assessment
Indicators 88 Indicatars achieved 2= 19 - 25 indictors Report by COGTA
{as per table bslow, 3= 26 indicators
excluding ratio’s 4= 27 - 33 indicators
above} 5= 34 Indicators

12The Ratio indicates the cost required to servics the horrowing, It assesses the Borrowing or Payment obligation expressed as a percentage of Total Operating Expenditure. This is an indication that the
Municlpality s the capacity fo take on additional financing from borrowing to invest in infrastructure projects
13 The targst in the 2025/2026 FY was 2.3:1, The NT norm for this ratio is 2.1.:1, The baseline for the 2026/2027 FY is 2.7:1.. At2.1:1, the Col is riot at any risk. At this point our asset base is not under threat in
the medium term. It fs envisaged that this will imprave as the presidential interventions are Implemented, This will allow the CoJ 1o excesd the above target. In quarter four to reach a salvency ratio of 22.1:1 This
allows for the “carrot ! stick” effect In our processes, where most the expenditure oceurs In quaiter four.
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KPA | Key.: “ KPPl L Key Performance - ¢ .| Baseline Target - ‘Means of Verification .. .
No | Performance “i-No. .| Indicators (KPls) == ~ | 2024/2025- | -~ . - Pl el e e
ColcArea | ULl SRS PR SR
5 Stakeholder 5.1 Number of citizens MNew 1= 8000 Signed Database reflecting
Management participating in indicator 2= 9000 Physlcal and Virtual
departmental svents 3=10000 engagamants, notices,
and engagemants ™ 4= 11000 registers singed off by
5= 12000 Legislature
Submilsslon of monthly
evidence as stipulated in
the Stakeholder
Engagement Tool
6 Ombudsman 6.1 % Resclutlon of 79.43% 1 = Less than 50% resolution within &0 Quarterly report on
customer custcmer complaints days or more Ombudsman
complaints received from the 2 = 50-89% resclution within 90 days or findings/corractive/remedia
Ombudsman within the morg | action tabled at OCOL
slpulated turnaround 3 = 100% rasolution within 20 days
times'™® 4 = 100% resolution within B0 days
5 = 100% resolutlon within 30 days or
less
SECTION 2: FUNCTIONAL PERFCRMANCE OBJECTIVES (FPQ)
TOTAL WEIGHTING = 30%)
1 Procuremant 1.1 % Compllance to 100% 1 =70% compliance Approved Acquisition plan
and Contract acguisition of goods and 2 = 80% compliance Departmental Quarterly
Managamant services as per the 3 = 90% compliance Acquisition Status Reports

approved demand plan

4 = 100% compliance
65=100% compliance and no SCM

deviations reported

SCM Assessment reports

Audited Financial stataments

14 This KPI measures the number of cilizens who actively participate and engage in oity led events and iniliatives. These engagements include meaningful two-way inferactions aimed at fostaring mutual
understanding and building stronger relations between the city and its residents.
15 Includes Ombudsman, Resolution of basic customer service (first Ine support queries logged with the Cmbudsman), Property Rates and Taxes query resolution and basic service delivary petitions raised at the
office of the Ombudsman. A new baseline will detenmine reduction to ba measurad in the next financial vear, The turnarourd timas will be derived as stipulated In the Ombudsman SOPs andfor Deparimental 5.5

andfor SOPs.
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KPA Key KPI Key Performance Baseline Target Means of Verification
No Performance No. Indicators (KPls) 2024/2025
Area
2 Financial 2.1 % Implementation of New 1= 75% and less of the plan implemented | «  Signed progress reports
Turnaround the Financial indicator 2= 80% of the plan implemented Proof of submission
Strategy turnaround plan'® 3= 85% of the plan implemented
4= 90% of the plan implemented
5= 95% and above of the plan
implemented
3 Revised UIFW 3.1 Percentage reduction in No 1=<65% o GRAS UIFWe report tabled
Strategy historical Unauthorised | expenditure | 2=65% -74% at GAC and GPAC
expenditure reported 30 3=85% reduction * Audited Financial
June 2026 4=86%-96% Statements
5=97% and above (including non-
incurrence in June 2027 report)

3.2 Percentage reduction in 100% 1=<65% » GRAS UIFWe report tabled
historical Irregular reduction 2=65% -74% at GAC and GPAC
expenditure reported 30 3=85% reduction + Audited Financial

16
WS Project Team Issue Action ltem or task Responsibility

WS1: Governance &
Finance

Funding gap for Joburg Water and City
Power

Continue work to close the funding gaps in the approved business and investment plans
and identify where PJWG intervention could complement existing National Treasury
engagements.

1. Group Chief Financial Officer
(with MD Joburg Water & City Power)
2. City Manager

Flows and balances reporting

Prepare and submit the required flows and balances statement showing financial flows
between the City, and Joburg Water and City Power.

1. Group Chief Financial Officer
(with MD Joburg Water & City Power)
2. City Manager

3. Group ICT

Joburg Water ringfencing

Finalise the detailed operating modalities for ring-fencing, including revenue transfers,
grant flows, creditor obligations and the treatment of the balance outstanding at 30 June
2026

1. Group Chief Financial Officer
(with Joburg Water)
2. City Manager

3. Group ICT
Joburg Water revenue transfers Resolve the operational and system challenges preventing daily revenue collected by 1. Group Finance
the City from being transferred to Joburg Water in accordance with the SLA (with MD Joburg Water)
2. City Manager
3. Group ICT

18]

T



“KPA | Key: .- -KPl Key Performance Baseline. "~ | Targat, - Means of Verification . -
No . | Performance . | No. | Indicators (KPls)’ 2024/2025 | . - S -
June 2026 4=86%-96% Statements
5=97% and above {including non-
Incurrence in June 2027 report)
2.3 Fercentage reduction in Increase in | 1=<65% GRAS UIFWe report tabled
historical Fruitless and Fruitless & | 2=65% ~74% at GAC and GPAC
Wasteful expenditure Wasteful 3=B5% raduction Audited Financial Statements
reported 30 June 2026 expendiure | 4=B6%-96%
5=97% and above {including non-
incurrence in June 2027 report)
3 Rigk 31 % Imptementation of - 64% 1 = 80% of action plans implemented Signed quarterly
Management the action plans to 2 = 70% of action plans implemented departmental parformance
mitigate the risks 3 = 80% Implemented reports
4 = 90% of actlon plans implemented GRGC  Risk  analysis
§ = 100% of action plans implemented reports and Minutas
4 Departmental 4.1 % Achievement of 62.5% 1 < 76% achieved. Signed quarterly
performance departmental SDBIP 2 = 75% - 84% achiavad departmental performance
monitoring and . 3 = 85% - 89% achieved reports
reporting 4 = 90% - 94% achieved GSPCR assessment
5 = 95% - 100% achieved reports
5 Palicy 5.1 Percentage approved Approved 1=<85% policles reviswed and approved. Progress rapart to GSPCR
Managament policies in departmental policies In | 2= 85% - 90% policies reviewed and Policy Office
policy register the register | approved Approved COJ policies
I= AN %-100% policies reviewad and report tablad at EMT and
approved GPAC
4 = 100% policies reviewed and
approved within 6 months after the date
of review
5=100% policles reviewed and approved
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KPA Key KPI Key Performance Baseline Target Means of Verification

No Performance No. Indicators (KPIs) 2024/2025
Area

3 months after approval
SECTION 3: CORE COMPETENCY REQUIREMENTS
(TOTAL WEIGHTING = 20%)
Financial Competence (Compulsory)

1 Expenditure 11 % Spent of allocated 96% 1 =80% Opex spent * SAP Report
Management departmental Opex 2 = 90% Opex spent » Signed quarterly

budget 3 =95 Opex spent departmental performance
4 = 97% Opex spent reports
5 =99% Opex spent

1.2 Percentage of valid 83.68% 1 =75% of valid invoices Mid-year and Annual

departmental invoices 2 =80% of valid invoices Merchants reports

paid within 30 days of 3 = 85% of valid invoices

submission to Group 4 = 90% of valid invoices

Finance for payment'’ 5 = 100% of valid invoices

People Management and Empowerment (Compulsory)

2 Performance 241 % Of departmental staff 42.23% 1= <65% ¢ Quarterly Performance
and People receiving performance 2=65% - 84% Management compliance
Management coaching and review as 3=86% - 100% reports

per the LG Municipal 4 = 100% compliance, up to 50% of o Approved assessment
Staff Regulation of 2021 employees achieved 3.1 or more on their report by GCSS
on performance set targets * Signed departmental NFR
management 5 = 100% compliance, more than 50% of report for 2026/27
employees achieved 3.1 or more on their performance rewards
set targets
22 Percentage of 0% 1< 60% s Approved departmental

disciplinary cases

2=60-69%

quarterly performance

'” By paying service provider within required 30 days, there will be a reduction or elimination of unnecessary auditing findings which will lead to improved control environment within SCM and City as a whole. Each
department must ensure that submission of invoices fo Group Finance are not delayed. The Finance Manager must ensure that the invoice meets all requirements, and all relevant attachments are submitted with
the invoice to avoid it being rejected by the Merchanis thereby causing a delay in the payment. The department is liable for this compliance.

20 |




KPA [ 'Key -~ .o:7-|KPI". | KeyPerformange: - | Baséline = | Target © Lo .- Means of Verification
“No - | Performance. | No. | indicators (KPls)" 2024/2026 |-, T SN e e ]
| Area s b Tt T 2 B R . - S IR L

resolved within 120 3=70-72% reports
days1® 4 =80 -89% +  GCSS LR report
: 5=250-99% Annual report 2028127
Change Management (Optional)

3. Institutionalisati | 3.1 Number of Geyodi New 1 =2 crlesg™® « Approved GEYOD| acticn
on of GEYQD! programmas Indicator 2=3 plans  signed off by
and EE in the implemented as per the 3=4 Departmental Exscutive
Clty approved action plans. 4=5 Directors  and  Municipal

5=6 Entities Accounting
Cfficers.
« Nomination  Lelters  of
Geyodi Focal Persons to
champion GEYODI,
Quarterly Compliance Repcris
3.2 % EE, Gender and New 1< 40%* s Minutes of EE forums
Disability indicator 2= 41% - 59%% « Atiendance reglster/s
mainstreaming® 3= 60% - 79%% » Concept documents.
4= B0% - 99%*
5= 100%>

4 Employee 4.1 Percentage of Healih 45% 1< 85% corrective measures & Implementation plan with

Safety and Safety corrective implemented targated correctiva
measures Implamented 2= B5% corrective measures measures

implemented e Signed departmental

3= 100% corrective measures quarterly progress reports

18 The sounting begins with the charge {charge shest date] laid on the employee up to the day of approval by the Chairperson and committes, of the recommended disciplinary actlon o be implemented.
19 Geyodi programmes implemented as per the approved action plans

2 The KPl include both the interna) focused Initiatives on Employmant Egulty, inclugive of Gender Disabilities and Diversity Managemant initiatives and inferventions,

2t Mtendance of consultative sessions scheduled i.e. directorate, departmental and/or citywids; depending on the level of representatlon in ling with the approved Terms of Reference (TOR). This includes
recruitment and selection processes which the representative has attended within the raporting peried.

2 Provida feadback to staff or the constituency in ways agreed o by the forum. This includes, emails, staff meetings or relevant structurefforum ete.

2 Participate in the development of the Action Plan and menitor implementation.

2 Input into or submission of relevant reports to various structures of rslevant autherities.

% Fagilitale the employea participation In citywide events planned for the City's emplovees, include worksheps, training or EE, Gender and Disatifity events.
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"KPA | Key KPI | KeyPerformance = Baseline - Target =~ " | -Means of Verlfication -
-No ). Pérformance | No.. |.mndicators {KPls) 1202412025 - | T I, .
i . Area - R, : s o -
Implemented ¢ Consolidated GSHE
4= 100% corrective measures biannual assessment
implemented, and na injuries sustained reports indicating
5= 100% corractive measures corractiva measures
implemented and no injurles and fatalities implemented and the level
of compliance according to
the audits conducted
Customer Orientation and Customer Focus (Compulsory)
5 Customer 5.1 % Increase in customer 80% 1 «60% Annual Customar satisfaction
satisfaction satisfaction index?® 2 = 60%. survey raport

3 =61%27

4=62%

5 = »52%

By signing this performance scorecard, the manager and employee hereby indicate their full understanding of, and agresmant with the contents of

the scorecard. The manager and the employee hoth acknowledge that this is in full compliance with the City’s Performance Management Policy.

Tebogo Moraka Signaturs: Dr. Floyd Brink Signature: ¢ Date:
Group Chief Financial W ~— City Manager 31 July 2026
Officer £ {'Q‘

CIRCULAR 88 INDICATORS AS PER KPI 5.1 OF THE 8POs

QUCOME INDICATORS

NO. REF NQ IDP PERFORMANCE INDICATCR

10, FM1.1 Percentage of expendilure against total budget

11 FM2.1 Parcantage of total operating revenue to financs total debt
12, FM2.2 Percentage change in cash backed reserves recongiliation
13, FM3.1 Percantage changs in cash and cash equivalent {short term)
14 Fma2 Percantage of total operating expenditure on remuneration

¥ The Customer Satisfaction Survey will focus on iniffatives from the War Room, regional acoelaraled service delivery and all service delivery areas that require turnaround i.e waler, energy, waste, roads, safety

and measure improvements in these areas, eta.

#Per GPAC guidance, an aspirational targat to countar declining satisfaction trandg
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15. FM4.3 Percantage of tofal operating expenditure on contracted sarvices

186. Fv5.1 Percentage change of own funding (Internally gensrated funds + Borrowings) to fund capltal expenditure
19, Fi7.1 Percentags change In Gross Sonsumer Debtors’ {Current and Mancurrent)

20, Fid7.2 Percentage of Revenue Growth excluding capital grants

21, FM7.3 Percentage of nef operating surplus margin

36. Hs2.2 Percentage of residential properties in the subsidy market

41, LED2.1 Ratas revenue as a percentage of the total ravenue of the municipality

42, LED2.2 Rateable valug of commerslal and industrial property per caplta

OUTPUT INDICATORS

NO. REF NG NATIONAL TREASURY PROPOSED INDICATORS

20, F1.11 Total Capital Expendlture as a persentage of Total Capital Budget

21, FM112 Total Operating Expenditurs as a percentage of Total Operating Expenditure Budgst

22, FM1.13 Total Operafing Revenue as a percentags of Total Operating Revenue Budget

23 FM1.14 Service Charges and Property Ralas Revenue as a percentage of Service Chargas and Property Rates Revenus Budgst
24, FM2.21 Cash backed reserves reconciliation at year end

27. FM3. 13 Trade payables fa cash ratio

28, FM3. 14 Liguiclity ratio

29, FM4.31 Credltors payment period

30. FM5.41 Percentage of total capital expenditure funded from own funding (Internally generaled funds + Borrowings)

3. Fi5.12 Percentage of total capital expenditure funded from capital condltional grants

35. FiMB.12 Percentage of awarded tenders [over R200K], published on the municipality's website

38. FM6.13 Percentage of tender cancellations

3. FM7 11 Dabtors payment period

38 FM7.12 Collection rate ratio

50. LED1.11 Percantage of fotal munlclpal operating expenditure spant on contracted services physlcally residing within the municlpal area
83, LEDZ.11 Parcentage of budgeted rates revenue collected

Bd. LED2.12 Persentage of the municpality's operating budgst spent on indigent rellef for frae basic services®

B8, LED3.21 Percentage of revenue clearance cerlificates issued within 10 working days from the time of completed application recaived®
59, LED331 Average number of days from the paint of acverlising to the letter of award par 80/20 procurement process

70, LED3.32 Percentage of municipal payments made, within 30 days to service providers who sybmitted valld involces

 Soolal davalopmant to provide the detabase of Indigent account holdars.
2% Eyoludes dlearances applloations with quarles and / orwhere all 5 services are ol blled
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