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CAPITAL ADJUSTMENT BUDGET
FOR THE 2023/24 FINANCIAL YEAR

1 STRATEGIC THRUST

Good Governance
Financial Sustainability

2 OBJECTIVE

To obtain approval for the Adjustment Capital Budget for the 2023/24 financial year
pursuant to the directive issued by MEC for Finance following a request in terms of
S63(1) of the Municipal Budget and Reporting Regulations.

3 SUMMARY

In terms of Section 28 of the Municipal Finance Management Act 56 of 2003 (MFMA), a
municipality may revise an approved budget through an adjustments budget. Only the
Mayor may table an adjustments budget in the municipal council and may only be
tabled within prescribed limitations as to timing or frequency.

In terms of section 28 of the Municipal Finance Management Act, an adjustment
budget, amongst others:

a) Must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year;

b) May appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to revise or
accelerate spending programmes already budgeted for;

c) May, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the municipality;

d) May authorise the utilisation of projected savings in one vote towards
spending under another vote;

e) May correct any errors in the annual budget; and

f) May provide for any other expenditure within a prescribed framework.

In terms of the Municipal Budget and Reporting Regulations, only one adjustment
budget may be tabled in Council during the financial year, after tabling of the mid-
year budget and performance assessment, but not later than 28 February 2023.

MID TERM ASSESSMENT

Section 72 of MFMA also stipulates that the Accounting Officer must by 25 January of
each year assess the performance of the municipality during the first half of the
financial year and as part of the assessment or review recommend whether the
adjustment budget is necessary.
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YTD Capital Results (31 December 2023)

The actual year to date expenditure amounts to R2.9 billion (38%). Based on the

projections provided by the departments and municipal entities it is anticipated that

87% of the capital budget will be spent at year-end.

The total capital expenditure for the City of Johannesburg is tabulated below.

% of
Description Budget | YTD Commit- | Total % Actuals per quarter Total buLget
(R million) 23/24 Exp ments Exp Spent Ql Q2 Q3 Q4
Core Administration 3047 253 311 564| 19% 79 174 928| 1178 2360 77%
Municipal Entities 4595 1921 381 2302 50% 845( 1075 1027 1353 4300 94%
Total CoJ 7642 2174 692 2 866 38% 924 1250 1955 2531 6 660 87%

NATIONAL TREASURY MID YEAR VISIT

On the 5™ of February 2024, the City of Johannesburg had the annual mid-year visit

with National Treasury, who concluded that the City’s Financial Health pillar was

assessed to be on a decline based on the following observations amongst others:

o While the city's maintained a positive cash balance in the past two years
and achieving relatively moderate collection rates, there remain areas of

concern that impacted the city's financial sustainability.

o The operating deficit of R3 billion, the cash/cost coverage of 22 days and
deteriorating current ratio of 0.83 in 2022/23 evidently shows that the city

has liquidity pressures.

o Although the city’s cash and cash equivalents increased from R3.8 billion in
2021/22 to R4.1 billion in 2022/23, this cash is inadequate to settle creditors

of R16.7 billion.

o Net debtors have increased from R8.2 billion in 2021/22 to R9.3 billion in
2022/ 23. In turn, creditors have increased significantly from R12.4 billion to
R16.7 billion. Given that the City has more outstanding payments than the

debtors, this is a sign of liquidity issues.

o Although the city has a favourable debt to revenue ratio, suggesting that
there is sufficient revenue to service debts, there is inadequate cash to

cover these debts.

o The city had no significant variance on operating revenue in 2022/23 except
electricity, fines and rental of facilities, which underperformed more than 15

per cent while agency services over performed by 133 per cent.

o The city has spent 93 per cent of its total capital budget for 2022/23 and 28
per cent against the 2nd quarter of 2023/24, which indicate a slower start to

the implementation of projects.
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As a result of this assessment National Treasury had made the following
recommendations (amongst others) to turnaround the observations:

o Improves the revenue value chain, revenue collection rate and liquidity
position to ensure financial sustainability;

o Adopts a funded adjustments budget before or on 28 February 2024;

o Maintains and controls spending within its income levels. This include
reducing the operational expenditure to ensure that the spending is kept
within the budget limits;

National Treasury also recommended that they would:

o Assess the city’s 2023/24 adjustments budgets before it is presented in
Council; and

. Withholds the equitable share and conditional grants if the city’s 2023/24
adjustments budget is unfunded.

In putting together the Adjustment budget for consideration by Council, the
administration took all of National Treasury’s recommendations and subjected the
adjustment budget to assessment by National Treasury. On 21 February, National
Treasury confirmed that they had assessed the adjustment budget as funded,
indicating that the City had adequately responded to concerns raised during the mid-
year visit, which would avert possible loss of grant funding on an unfunded position.

RESUBMISSION OF ADJUSTMENT BUDGET TO COUNCIL

Following the consideration of the adjustment budget by Council on 29 February
where the resolutions were not carried to approve the adjustment budget, leaving the
City in an impossible situation regarding the recommendations from National
Treasury. It is therefore on this basis that a request was made to consider deviating
from the provisions of the Municipal Finance Management Act no: 56 of 2003 (MFMA)
and the Municipal Budget and Reporting Regulations (MBRR), by requesting
permission to be given another opportunity to present the adjustment budget for
another vote. On 29 February, the City of Johannesburg applied for an extension to
the MEC for Finance in terms of S27(3) of the Municipal Finance Management Act no:
56 of 2003 read with S63(1) of the Municipal Budget and Reporting Regulations.

On 4™ March 2024, the MEC granted approval “to adopt the final 2023/24 adjustment
budget by latest 13 March 2024”. It is on this basis that this report is tabled to Council
for consideration.
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ADJUSTMENT CAPITAL BUDGET

On 14 June 2023, the Council approved a capital budget of R7.6 billion for the 2023/24
financial year.

The proposed 2023/24 capital adjustment budget reflects a decrease of R836.7 million
in the current financial year.

The table below reflects the high-level summary of adjustments made to the 2023/24
financial year.

Capital 2023/24

R 000
Approved Budget 7 642 206
Adjustments (738 872)
Adjustment Budget 6 903 334
Adjustments to loans and cash surplus (800 000)
Adjugtme_znts to grant funding and public 61 128
contributions
Adjustments 6 903 334

The decrease of R800 million (loans and cash surplus) in 2023/24 is mainly due to
savings identified during the mid-year performance assessment. Details of all
adjustments are reflected in Annexure B attached to this report.

The increase of R61.1 million in grant funding and public contributions is mainly as a
result of the following:

o The Public Transport Network Grant increased by R82.5 million (Transport
Department and Metrobus) mainly due to a roll-over received from the
previous year;

o The Municipal Disaster Response Grant increased by R59.6 million
(Johannesburg Roads Agency) due to an additional allocation received,;

) The Library Grant increased by R4.5 million (Community Development),
R4.5 million was transferred from the operating budget to the capital
budget;

o The Urban Settlement Development Grant decreased by R107.4 million
(various departments and entities) due to a reduction as published in the
National Gazette; and

o The Upgrading of Informal Settlement Grant increased by R22 million
mainly due to a roll-over from the previous year.
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The adjustment budget also caters for the movements of funds between projects. The
detail adjustments per capital project is reflected in Annexure B attached to the report.

The main reasons for the adjustments per department and municipal entity are as a
result of the following:

CORE ADMINISTRATION:
Economic Development
The total capital budget for Economic Development decreased by R5.3 million to R697

thousand. The following budgets movements were made in line with the mid-year
performance review:

) Operational Capital - Economic Development decreased by R900 thousand;
and
o Informal Trade Permit System Data Intelligence Dashboard Service and

query resolution and ticketing decreased by R4.4 million.
Environment and Infrastructure Services

The 2023/24 capital budget for Environment and Infrastructure decreased by R10.9
million from R20 million to R9.1 million as a result of the following:

o Operational Capital: Office Furniture and Equipment decreased by R1

million
o Air Quality Analysers: Asset Management by decreased R5 million;
) Braamfonteinspruit Upper Catchment (Alberts Farm and Botanical Gardens

Upper Dams) increased by R2.6 million; and
o Waste Management: Waste Sorting Facilities decreased by R7.5 million.

Transport Department

The 2023/24 capital budget of the Transport department decreased by R9.6 million to
R526.2 million. The following budgets movements were made:

o Large: Public Transport Facility Redevelopment of Kazerne Newtown Ext
Region F decreased by R3 million;

o PTF: Small Public Transport Facilities: Tshepisong decreased by R3 million;

o PTF: Small Public Transport Facilities: Orange Farm Ext 7 (Region G)
decreased by R4.5 million;

o COMPL: Sidewalk Improvements: Tshiawelo Metrorail Station Link: Mhlaba
/ C Hani New Nodal Transport Facilities Chiawelo D City Wide increased by
R10 million
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o PTF Small Public Transport Facility Design and Construction of Zola Public
Transport Facility New Nodal Transport Facilities ZOLA D Regional
decreased by R900 thousand;

o Small: Public Transport Facility in Zakariya Park Region G decreased by
R1.5 million;

o Complete Streets: (KFW - German Development Bank): Orlando East to UJ
Soweto Route decreased by R4.5 million;

o PTF: Small Public Transport Facility Design and Construction of Kya Sand
Superstop New Nodal Transport Facilities Kya Sand decreased by R1.9
million;

o 22783_00_Operational Capital decreased by R500 thousand;

o PTF: Upgrading of Sunninghill Public Transport Facilities decreased by
R800 thousand,;

o PTF: Upgrading of Rosebank Public Transport Facility decreased by R10
million;

. Complete Streets: Turfontein decreased by R1.6 million;

o Complete Streets: Deep South decreased by R3.7 million;

o 2804_14_Signage Demarcation blocks and Corridor Road Markings
decreased by R4 million;

o 2804_18_Selby Bus Depot (Phase 2C — Administration Building) increased
by R28 million;

o 2804_15_Rea Vaya BRT Land Acquisition decreased by R7 million;

. 2804_20 Rea Vaya BRT Phase 1 A and B Station increased by R3 million;

o PTF:Small Public Transport Facility Design and Construction of Lakeside
New Nadal Transport Facilities (Stops) decreased by R3 million;

) Roodepoort Public Transport Facility decreased by R1 million;

o PTF: Public Transport Stops in Cosmo City decreased by R1.5 million;

o Complete Streets: NMT links to Railway Stations: Phefeni Station decreased
by R1.5 million;

o Complete Streets: NMT links to public transport facilities in Tshepisong
decreased by R1.2 million;

) Complete Streets: NMT links to public transport facilities in Orange Farm
decreased by R1 million;

o Carr Street Public Transport Facility decreased by R17.6 million;

) Jack Mincer Public Transport Facility decreased by R1.3 million;

o Fleet Africa Public Transport Facility decreased by R1.2 million;

) Metro Mall Public Transport facility decreased by R3 million;

o BRT phase 1C Roadways decreased by R26 million;

o Depo Rehabilitation Phase 1 A decreased by R12.5 million;

) Helen Joseph Public Transport Facility decreased by R2 million;

o Upgrading of JITI control room decreased by R2 million;

) BRT Ph 1 C Buses purchase increased by R33.5 million; and

o BRT Ph 1 C Traffic Signals upgrades increased by R37.5 million.
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Community Development

The 2023/24 capital budget for Community Development decreased by R96.9 million
from R138.3 million to R41.4 million as a result of the following:

The following budget adjustments were made to the following projects

Museum Africa and Precinct decreased by R4 million;

ACH Operational Capital decreased by R200 thousand;

Joburg Library (Centre of Excellence) decreased by R7 million;

Head Office Operational Capital increased by R360 thousand,;

Library integrated system increased by R3 million;

Libraries Operational Capital decreased by R740 thousand,;

ICT Provincial Grant Funding increased by R4.5 million;

Kaalfontein New Community Centre decreased by R35.2 million;

Lehae MPC New Construction LEHAE G increased by R400 thousand,;
Cosmo City New swimming pool decreased by R27.7 million;

Sports and Recreation Operational Capital decreased by R600 thousand;
Matholesville New MPC Community Centre decreased by R29.8 million; and
Drieziek new MPC (ACH and Sports and Recreation) increased by R120
thousand.

Health Services

The 2023/24 capital budget for Health decreased by R34.1 million from R132.3 million
to R98.2 million as a result of the following:

Protea South Clinic Renewal decreased by R27.6 million;

Zandspruit New Clinic (Acquisition of land, layout and design and
construction of buildings etc.) decreased by R2 million;

Hikensile Clinic Renewal decreased by R10 million;

Operational Capital Spend for Health decreased by R6.1 million;

Minor Works at various clinics across the City decreased by R1.5 million;
Naledi New Clinic increased by R21.8 million;

Elias Motsoaledi Clinic Renewal decreased by R1 million;

Rabie Ridge Clinic Renewal decreased by R500 thousand;

Freedom Park New Clinic decreased by R1.8 million;

Air conditioners: Supply, install and renew of air conditioners in Health
Facilities across the City decreased by R300 thousand;

Electricity Upgrades, Solar, Generators UPS's and Back-up Electricity for
Health Facilities across the City decreased by R3.5 million;

WAN and LAN Upgrade decreased by R800 thousand;

Software for E-Health Systems decreased by R2.5 million;

Hardware increased by R1.7 million; and

Software for Environmental Health System increased by R100 thousand.



2.8

City of Johannesburg Council 2024-02-29 2024-03-08

COJ : MAYORAL COMMITTEE 2024-02-22

GROUP FINANCE

Social Development

The 2023/24 capital budget for Social Development increased by R4.3 million from
R97.7 million to R102 million as a result of the following:

Shelters for Displaced People by increased R5.3 million;
Operational Capital decreased by R800 thousand; and
Betrams New Multi-Purpose Centre decreased by R200 thousand.

Group Forensic and Investigation Services

The capital budget increased by R500 thousand on the following project:

GFIS: Operational Capital increase by R500 thousand.

Office of the Ombudsman

The capital budget decreased by R400 thousand on the following project:

Operational Capital: Computers decreased by R400 thousand in accordance
with mid-year performance.

City Manager

The capital budget decreased by R11.6 million for the following project:

Operational Capital decreased by R365 thousand in accordance with mid-
year performance;

23776_06_CATCH - Implementation of CBP Stormwater Master planning:
Soweto New Stormwater Management Projects ORLANDO WEST increased
by R6 million;

Operational Capital: GRP Comm decreased by R210 thousand in
accordance with mid-year performance;

Operational Capital: GRP Legal decreased by R3.9 million in accordance
with mid-year performance;

Operational Capital: CSPR decreased by R8.9 million in accordance with
mid-year performance;

Operational Capital: OCM decreased by R166 thousand in accordance with
mid-year performance;

Integrated audit risk and compliance software decreased by R3.5 million in
accordance with mid-year performance;

Data extraction and analytical tool increased by R500 thousand in
accordance with mid-year performance;

Operational capex — Laptops increased by R500 thousand; and

Automated timesheets for each employee decreased by R1.5 million in
accordance with mid-year performance.
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Speaker: Legislative Arm of Council
The capital budget remains unchanged.
Group Information Communication Technology

The 2023/24 capital budget for Group Information and Communications Technology
decreased by R73.4 million from R410 million to R336.6 million as a result of the
following:

o Sap software Upgrade/re-implementation to latest SAP version Renewal
Computer Software decreased by R20.6 million;

o Non-Sap Application (Johannesburg) Modernization and Optimization
decreased by R12.8 million; and

o Microsoft Licences decreased by R40 million.

Group Finance

The capital budget remains the same, however the following adjustments have been
made:

o Operational Capital-Look and Feel Project decreased by R4.5 million in
accordance with mid-year performance;

o New Office Equipment and Furniture increased by R1 million; and

o Valuation Roll System increased by R3.5 million to cover a shortfall in
accordance with mid-year performance.

Group Corporate and Shared Services

The 2023/24 capital budget for Group Corporate and Shared Service increased by
R29.4 million. The following budget adjustments were made on the following projects

Computers_ 23227 decreased by R421 thousand;
Furniture_ 23227 decreased by R77 thousand;

Office Machines_ 23227 decreased by R117 thousand; and
Procurement of Specialised Fleet increased by R30 million.

Human Settlements

The 2023/24 capital budget of the Human Settlements department was reduced by R27
million to R1.4 billion.The following budget movements were made:

) Tshepisong Proper decreased by R16.7 million;

o Inner City Upgrading (Transitional/Emergency and Rental Stock) Renewal
Rental Flats Johannesburg decreased by R4 million;

. Braamfischerville Ext 12 and 13 decreased by R15 million;
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South Hills Housing Mixed Development increased by R30 million;

Fleurhof Mixed Development increased by R54 million;

Lakeside Ext 1 3 and 5 increased by R6 million;

Dube Hostel Renewal Building Alterations Dube Ext2 decreased by R5.5

million;

Goudrand Rental Development increased by R60 million;

o Elias Motsoaledi Ext1 Township Development decreased by R42 million;

o Klipspruit/Kliptown New Bulk Infrastructure (Housing project around the
Walter Sisulu Square) Klipspruit decreased by R33.6 million;

. Lehae Ext 1 increased by R30 million;

. Kanana Park Ext 1 decreased by R6.6 million;

o Vlakfontein Ext 3 increased by R3 million

. Finetown Proper decreased by R5.5 million;

) Kanana Park Ext 34 and 5 decreased by R10.5 million;

Drieziek Ext3 decreased by R7.4 million;

Drieziek Extb decreased by R5.9 million;

Ennerdale South decreased by R5.1 million;

Cosmo City Phase 2 ( Malibongwe Ridge) decreased by R17.8 million;

Riverside View ext 28 (Diepsloot Ext 12) decreased by R20 million;

Bramfischerville Ext 7 and 8 decreased by R6.7 million;

Drieziek Ext4 decreased by R1 million;

Kanana Park Ext 2 decreased by R8.9 million;

Madala Hostel Redevelopment decreased by R4.8 million;

Stock Flats and Old-Age Home Upgrading decreased by R14.4 million; and

Formalisation of informal settlements (UISP) increased by R21.4 million.

Development Planning

The 2023/24 capital budget for Development Planning decreased by R72.3 million from
R120.7 million to R48.4 million as a result of the following:

) Operational Capital: DPUM decreased by R2 million;

New Turfontein Clinic decreased by R32 million;

Brixton Social Cluster decreased by R20 million;

Jabulani Precinct Upgrades decreased by R7.5 million;

Innercity Core PEU (Including the Southern Parts) decreased by R3 million;
Fordsburg PEU decreased by R1 million;

Mayfair PEU decreased by R100 thousand;

Inner City Partnership Fund decreased by R5 million;

Soweto Strategic Area Framework and Implementation decreased by R1.2
million; and

) Kliptown Multipurpose Centre decreased by R550 thousand.
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Public Safety

The overall 2023/24 capital budget of Public Safety reduced by R3.8 million to R60.2
million in line with the mid-term performance review.

Public Safety: Head Office

The capital budget was reduced by R4.1 million to R900 thousand. The below budget
movement was made:

o Construction of a business desk at Midrand (One Stop shop for corporate
clients) decreased by R4.1 million.

Public Safety: Emergency Management Services

The capital budget increased by R13.3 million to R23.3 million. The following budget
movements were made:

o Standby Generators for current fire stations and replacement New Plant
and Equipment Martindale C City Wide decreased by R1.2 million;

o New Fire Station - Central Fire Station Marshalls Town F Ward increased by
R15 million

o Procurement of new furniture for all Fire Stations decreased by R1.1
million; and

o Alexandra Fire Station increased by R650 thousand.

Public Safety JMPD

The capital budget was reduced by R13 million to R36 million. The below budget
movement was made:

. Supply Firearms to the JMPD new recruits Renewal Plant and Equipment
City and Suburban Ext 6 F City Wide decreased by R10 million;

o Operational Capex: Computers for Regional Commanders New Operational
Capex Johannesburg E City Wide decreased by R4 million; and

o Implementation of IIOC phase 2 increased by R1 million.

MUNICIPAL ENTITIES
City Power

The 2023/24 capital budget for City Power increased by R150.4 million from R1.2
billion to R1.4 billion as a result of the following:

o Installation of new service connections in Alexandra Ext.63 increased by
R2.5 million;
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o New service connections in Berea increased by R15 million;
. Prepare mini subs and load centres for 11 kV conversion Renewal
Township Reticulation in Jeppestown South increased by R20.5 million;

o Installation of new service connections in Halfway House increased by R14
million;

. New service connections in Ferndale Ext.25 increased by R3 million;

. New service connections in Roodepoort Ext.2 increased by R10.6 million;

. New service connections in Reuven increased by R26 million;

. New service connections in Hurst Hill increased by R34.9 million;

o Replacement of aged and/or faulting MV cables Renewal Medium Voltage
Network in North Riding Ext.30 increased by R1 million;

o Integrated security, fire detection and suppression systems for major

substations. Including fibre optic links (+- 50 % of budget). New Security
Equipment City Wide decreased by R3 million;

) Refurbishment of LV Infrastructure Renewal Low Voltage in Reuven
decreased by R1.5 million;

o Refurbishment of MV infrastructure, switchgear and transformers Renewal
Medium Voltage Network in Reuven decreased by R1.5 million;

o Establish new 88/11 kV substation at Ruimsig. New Bulk Infrastructure

decreased by R12 million;

o Allandale Substation: Upgrade 2x10 MVA transformers to 40 MVA Renewal
Bulk Infrastructure in Commercia Ext.11 decreased by R15 million;

o Emergency Work Renewal Medium Voltage Network in North Riding Ext.30
increased by R15 million;

o Emergency Work Renewal Medium Voltage Network in Reuven increased

by R25 million;

o Installation of pre-paid meters and protective structures Renewal Metering
Equipment in Lenasia Ext.13 decreased by R10 million;

o Operational Capex in Reuven increased by R16 million;

. Replace batteries in substations Renewal decreased by R10.4 million;

o Lutz: Establish new 88/11 kV cabling New Bulk Infrastructure Honeydew
Manor Ext.11 decreased by R15 million;

o Telecommunications, Fibre optic installations and upgrades Renewal
SCADA in Reuven decreased by R10 million;

) Emergency work on the transmission network in Reuven increased by R61
million;

o Upgrading of 88 kV overhead lines Renewal Bulk Infrastructure City Wide
decreased by R5 million;

. Install statistical meters on all distributors City Wide increased by R90
million;

o IT Network Upgrade Renewal Computer Hardware City Wide decreased by
R5 million;

o Construct 88 kV switchyard adjacent to Pennyville substation. New Bulk
Infrastructure in Pennyville decreased by R5 million;

) Electrification of various Informal Settlements - City Wide increased by R17

million;
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Rooftop PVC increased by R33 million;

Bank City SWs: Satellite increased by R17 million;

Brynorth: Substation decreased by R8.8 million;

Installation of new public lighting: Street lights (City Wide) increased by
R630 thousand;

o Installation of new pubilic lighting: Group luminaire replacement decreased
by R13 million;

Dainfern Substation Upgrade decreased by R13.5 million;

Mobile sub-station decreased by R17 million;

Refurbish Vasco Switching station decreased by R13.5 million;

Upgrade Eikenhof Substation decreased by R10 million; and

Energy Efficient Programme decreased by R42.6 million.

Johannesburg Water

The 2023/24 capital budget for Johannesburg Water increased by R8.3 million as a
result of the following:

o Water Demand Management: New Operate and Maintenance Assets
(Orange Farm and Soweto) decreased by R35.7 million;
o New Basic Water and Sewer Services decreased by R30 million;

o Operational Capital: Planning and engineering studies decreased by R9.3
million;

o Operational Capital: Operations and Maintenance decreased by R25.5
million;

) Operational Capital: Corporate Requirements of Johannesburg Water

increased by R27.2 million;
o Sandton/Alexandra: Planned Replacement Watermains increased by R30

million;

o Roodepoort/Diepsloot: Planned Replacement Watermains increased by
R18.7 million;

o Johannesburg Central: Planned Replacement Watermains increased by R5
million;

o Northern Works: Belt Presses New #4 decreased by R15 million;

o Sandton/Alexandra: Linbro Park Water Upgrade decreased by R1 million;

o Orange Farm/ Deep South: Lenasia Water Upgrade increased by R7.5
million;

o Olifantsvlei Works: Digester Heating and Mixing decreased by R1 million;

o Soweto: Planned Replacement of the Watermains decreased by R12.2

million;
) Operational Capital: Provision for Emergency Work decreased by R5
million;

Northern Works: Unit 5 mod 2 increased by R71.1 million;
Midrand: Blue Hills Tower 18ML decreased by R2.4 million;
LA: Module 1 increased by R300 thousand;

Midrand: Carlswald New Reservoir decreased by R3 million;
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Sandton/ Alexandra: Woodmead Reservoir 22ML decreased by R25 million;
Bushkoppies Works: Infrastructure Renewal Plan decreased by R1.5 million;
Goudkoppies Works: Infrastructure Renewal Plan decreased by R3.1
million;

Northern Works: Infrastructure Renewal increased by R71 million;
Driefontein Works: Drying Bed Extension increased by R300 thousand;
Driefontein Works: Infrastructure Renewal Plan decreased by R9.4 million;
Orange Farm/ Deep South: Planned Replacement Sewer mains increased
by R21 million;

Midrand: Planned Replacement Sewer mains decreased by R10 million;
Sandton/ Alexandra: Planned Replacement Sewer mains increased by R2.5
million;

Roodepoort/ Diepsloot: Planned Replacement Sewer mains decreased by
R1.8 million;

Roodepoort/ Diepsloot: Lanseria Outfall Sewer Upgrade decreased by R10
million;

Roodepoort/ Diepsloot: Witpoortjie Sewer Upgrade increased by R2.7
million;

Johannesburg Central: Planned Replacement Sewer mains increased by
R32 million;

Soweto: Planned Replacement Sewer mains decreased by R400 thousand;
Soweto: Protea Glen Sewer Upgrade increased by R2.4 million;
Johannesburg Central: Turffontein Redevelopment Corridor Renewal
Watermains decreased by R1 million;

Roodepoort/Diepsloot: Diepsloot Sewer Pipelines and Bridge decreased by
R15 million;

Northern Works: Unit 4 liquor treatment increased by R10 million;
Sandton/ Alexandra: Louis Botha Corridor (JW: Sewer) Renewal Corridors
of Freedom Intervention increased by R8.6 million;

Roodepoort/Diepsloot: Robertville Tower 2.25ML decreased by R1 million;
Midrand: Halfway House Reservoir 20ML decreased by R10 million;
Bushkoppies: New PSTs number 2 increased by R500 thousand;
Bushkoppies Works: Upgrade Main Blowers and Pipework decreased by
R1.6 million;

Midrand: Planned Replacement Sewer mains increased by R200 thousand;
Ennerdale Works: Replace module mixers and motors increased by R14
million;

Halfway House Water Upgrade increased by R5 million;

OV: Infrastructure Renewal Plan decreased by R1.6 million;

Johannesburg Central: Brixton Reservoir 2.26ML decreased by R19 million;
Soweto: Anthea Nancefield Sewer (Klipspruit River) Phase 1 decreased by
R27.4 million;

DF: Infrastructure Renewal Plan 2 decreased by R1 million;

EN: Upgrading of Southern Treatment Capacity decreased by R200
thousand;

Naturena Bulk Water Upgrade increased by R1.9 million;
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Pikitup

Peri-urban 781mm diameter Bulk Main decreased by R2 million;
Bryanston Tower 1.5 ML decreased by R1 million;

Orange Farm/Deep South: Lenasia Reservoir 675mm diameter Bulk
decreased by R2.1 million;

Linbro Park Towner 1.5ML decreased by R2.1 million;

Bushkoppies Works: Cleaning and Lining of Emergency Dam decreased by
R1.5 million;

OV: Inlet Screw Pumps Replacement decreased by R1 million;

Lion Park to Lanseria 600mm diameter Bulk Main decreased by R5 million;
Crosby Bulk Pipeline decreased by R8 million;

Crosby Pumpstation decreased by R15 million;

Turffontein Redevelopment Corridor: Forest Hill Tower increased by R100
thousand; and

Cosmo City Sewer Upgrade decreased by R7 million.

The 2023/24 capital budget for Pikitup decreased by R7.4 million from R99.7 million to
R92.2 million as a result of the following:

Marie Louise Landfill site-improved compliance and alterations decreased by
R5 million;

ICT Hardware and Software decreased by R800 thousand;

Facilities renewal, upgrades including branding and signage increased by R13.6
million;

Robinson Deep Landfill Site: Improved compliance, alterations and cell
development decreased by R1.2 million;

Linbro Park Landfill Site: Improved compliance and alterations decreased by
R13 million;

Ennerdale Landfill Site: Improved compliance, alterations and cell development
decreased by R400 thousand;

Construction, Upgrading and Engineering Services of Roodepoort Depot
decreased by R400 thousand; and

Upgrading and Engineering Services at Midrand Depot decreased by R300
thousand.

Johannesburg Roads Agency

The total capital budget of JRA decreased by R50.4 million to R809.2 million and the
following budget movements were made in line with the mid-year performance

review:

MISCL - Emergency Critical and Urgent Depot Stormwater Improvements
Existing Stormwater Management Projects Johannesburg City Wide decreased
by R38 million;



2.16
City of Johannesburg Council 2024-02-29 2024-03-08
COJ : MAYORAL COMMITTEE 2024-02-22

GROUP FINANCE

o MISCL - Tarring of Gravel Roads: Orange Farm and Surrounding Areas New
Roads: Construction and Upgrades Orange Farm decreased by R30 million;

o CATCH 210 - Klein Jukskei Catchment: (CBP) Stormwater Control: Willows
Development - Windsor New Stormwater Catchments Jukskei Park decreased
by R1 million;

o 23775_03_MISCL - Tarring of Gravel Roads: Diepsloot New Roads: Construction
and Upgrades Diepsloot West Ext3 A increased by R19 million;

o REHAB - Road Rehabilitation and Reconstruction Programme Renewal Roads:
Construction and Upgrades Johannesburg decreased by R6.7 million;

o MISCL - Investigate and Design Future Schemes New Operational Capex
Johannesburg decreased by R4.5 million;

o BRID 11 - Bridge Rehabilitation Renewal Bridges (Pedestrian and Vehicles)
Johannesburg. The bridges include Modderfontein Road Dorelan Bridge Drive
Bradley View. The Avenue (Hilson) The Gardens 12th Avenue Bryanston
decreased by R42 million;

o MOB - Intelligent Transport Systems (ITS) Projects New Mobility: Intelligent
Transportation System and Networks Johannesburg decreased by R3 million;

o RNPO022_Richards Drive Upgrading Renewal Roads: Construction and Upgrades
HALFWAY HOUSE EXT95 decreased by R4.9 million;

) CS - Capital Equipment New Plant and Equipment Johannesburg decreased by
R500 thousand;

o RNPO005_Spencer Road New Link New Roads: Construction and Upgrades
FLEURHOF decreased by R2 million;

o MOB - Geometric Improvements Renewal Mobility: Intelligent Transportation
System and Networks Johannesburg decreased by R1.2 million;

) MOB - Upgrading Controllers and Phasing Renewal Mobility Intelligent
Transport System and Networks Johannesburg decreased by R800 thousand;

o CATCH 240 - Jukskei Catchment - Vorna Valley Stream New Stormwater
Catchments Vorna Valley Ext13 decreased by R1.2 million;

o MISCL - Dam Safety Rehabilitation Renewal Stormwater Management Projects
Johannesburg decreased by R8 million;

o RESUR - Resurfacing of Roads Renewal Roads: Rehabilitation Johannesburg
City Wide increased by R26.7 million;

o BRID 11 - Bridges: Visual Condition Assessment and Detailed Bridge Design for
Bridge Rehabilitation Projects (Bridge Management System) New Bridges
(Pedestrian and Vehicles) Johannesburg City Wide decreased by R5 million;

o BRID 20 - Bridges: Replacement of bridges (Pedestrian and Vehicles)
Johannesburg City Wide decreased by R40.5 million;

o Operational Capital: CS - Depot Upgrading and Standarization Renewal
Operational Capex Johannesburg City Wide increased by R31 million;

o CONV - Conversion of Open Drains to underground storm water
system/Covered Drains in Orange Farm Renewal Stormwater Management
Projects in Orange Farm increased by R4 million;

o RESUR - Resurfacing of M1 Motorway Renewal Roads: Rehabilitation Melrose
decreased by R5 million;
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RESUR - Resurfacing of M2 Motorway Renewal Roads: Rehabilitation
Johannesburg decreased by R10 million;

RESUR - Resurfacing of Soweto Highway Renewal Roads: Rehabilitation
ORLANDO decreased by R5 million;

22776_03_MISCL - Tarring of Gravel Roads: Tshepisong New Roads:
Construction and Upgrades Tshepisong decreased by R10 million;

REHAB - Rehabilitation of Open Channels City Wide Renewal Stormwater
Management Projects Johannesburg decreased by R1 million;

MISCL - Tarring of Gravel Roads: Kaalfontein New Roads: Construction and
Upgrades Kaalfontei Ext2 decreased by R11 million;

Rehabilitation of aged and incapacitated stormwater infrastructure in the City
decreased by R1 million;

MISCL - Tarring of Gravel Roads: City Wide decreased by R7 million;

CATCH - Flooding intervention and alleviation in Far East Bank - Alexandra
Ward 105 decreased by R2 million;

CATCH - River rehabilitation and erosion protection measures in Johannesburg
City Wide decreased by R3.5 million;

23775_Tarring of gravel roads: Wards 77 133 and 80 increased by R7.4 million

o 23775_Upgrade roads Klipfonteinview decreased by R10 million;

o 23775_Khosa Street- - gravel roads and stormwater decreased by R7.4 million;

o Reconstruction of Lillian Ngoyi increased by R64 million;

o Helderkruin - Reinstatement of storm damaged roads increased by R600
thousand;

o Kilburn Road: Design/construction Culvert and Road increased by R17.5 million

o Albertina Sisulu Road - Reinstatement and repair of palisade fence exposed
services and brick culvert increased by R3 million;

o Main Reef Road - Construction of gabions increased by R3 million;

o Dobsonville - Re-instating upgrading and backfilling of embarkments headwalls
and culverts increased by R600 thousand;

o Nancefield - Upgrading of bridge and installation of gabions increased by R23
million;

o Protea - Restoration of infrastructure - wingwalls gabions sidewalks kerbs and
channel increased by R3 million;

o Naledi - Restoration of the functionality of Phakoe road increased by R8.1
million;

o Primrose Road - Restoring functionality of road increased by R300 thousand;
and

o Lehae Library - reshaping road and reinstatement of layer works and asphalt
surfacing increased by R500 thousand.

Metrobus

The 2023/24 capital budget of Metrobus decreased by R123.2 million to R72.9 million.
The following budgets movements were made in line with the mid-year performance
review:
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o Furniture and Office Equipment decreased by R400 thousand;
o Purchasing of New Buses decreased by R59.6 million;
o Plant and Machinery decreased by R7 million;
o Engine and Gear box refurbishment decreased by R20 million;
o IT Equipment New Computers and Hardware Computer Hardware increased

by R5 million;
Building - Building Alterations/Upgrade decreased by R1.6 million; and
Bus Refurbishment decreased by R39.6 million.

Johannesburg City Parks and Zoo

The 2023/24 capital budget for City Parks and Zoo decreased by R13.4 million from
R64.7 million to R51.3 million as a result of the following:

Lenasia Eco Park Development increased by R400 thousand;

Olifantsvlei Cemetery Renewal decreased by R2.2 million;

Park development Lehae 1 decreased by R1.9 million;

City Parks House - IT Equipment decreased by R2.5 million;

Plant and Equipment increased by R3.1 million;

Road Islands and Town Entrances Greening and Beautification New Park
City Wide decreased by R2.6 million;

COJ Park Upgrades- Various Regions and Wards increased by R2.9 million;
JHB Botanical Gardens Infrastructure Upgrade increased by R100 thousand;
Kliprivier Nature Reserve Upgrade Renewal decreased by R1 million;

Zoo - Animal Purchases New Operational Capex decreased by R500
thousand;

Zoo Infrastructure Renewal Building Alterations decreased by R5.5 million;
Innercity Parks Intervention Development and Upgrading decreased by
R800 thousand;

Cemetery Upgrades- Phase 1 decreased by R2.1 million;

Golden Harvest Park Upgrade decreased by R3 million;

Lufhereng New Park Development increased by R1.5 million;

Florida Park Upgrade decreased by R1.5 million;

Bheki Mlangeni Park increased by R4.4 million; and

Braamfischer Parks decreased by R2.2 million.

Johannesburg Development Agency

The 2023/24 capital budget for Johannesburg Development Agency decreased by
R176.8 million from R374.5 million to R197.7 million as a result of the following:

Randburg CBD regeneration Renewal Precinct Redevelopment decreased
by R10.2 million;

Diepsloot Development Renewal Precinct Redevelopment decreased by R19
million;
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o Balfour Park Transit Precinct Development (Louis Botha Corridor)
decreased by R1.5 million;

o CORR - Louis Botha Transit Oriented Development (TOD) corridor Traffic
Impact Assessment (TIA) Stormwater Masterplan and New Constriction and
Upgrading Renewal Corridors of Freedom Intervention Regional decreased

by R5 million;
o Pennyville Precinct Renewal Precinct Redevelopment decreased by R20.3
million;

o Operational Capex New Operational Capex decreased by R1.3 million;

o Melville Activity Street Neighbourhood Development decreased by R7
million;

o Roodepoort CBD regeneration Renewal Precinct Redevelopment decreased
by R500 thousand;

o Watt Street Precinct Wynberg decreased by R23 million;

) Inner City Eastern Gateway TOD and Movement Corridors decreased by
R19.3 million;

. Klipfontein View Wellness centre increased by R14 million;

o Braamfischer Ext 12 Roads and stormwater decreased by R4 million;

o 23775_Ivory Park Urban Renewal Programme decreased by R15 million;

. 23776_Kliptown Urban Renewal Programme decreased by R1 million;

o 23705_0Orange Farm Urban Renewal Programme decreased by R14.8
million; and
o Community Based Projects decreased by R49 million.

Johannesburg Property Company

The 2023/24 capital budget of JPC decreased by R24.7 million to R25 million and the
following budgets movements were made in line with the mid-year performance
review:

o Orlando Ekhaya Waterfront Development Renewal Park Orlando Ekhaya
increased by R2.8 million;

) Site Development Projects New Land Preparation Johannesburg City Wide
decreased by R700 thousand;

o Erf 43-46 Victoria Ext 3(Paterson Park Node) Victoria Ext3 decreased by R1.5
million;

) Office Space Optimisation Program New Precinct Redevelopment
Johannesburg decreased by R18.6 million;

o Marlboro Station Project Land Preparation decreased by R400 thousand;

) Metromall Taxi Rank Shop Revitalisation and Waste Management Area
Redesign decreased by R4.4 million;

o Acquisition of various properties in SOWETO decreased by R600 thousand;

o Acquisition of Cleaning Equipment decreased by R4.7 million; and

o 23776_Walter Sisulu Square Upgrade increased by R3.3 million.
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Metropolitan Trading Company
The capital budget decreased by R7.4 million for the following project:

o WIFI Management and Commercialisation decreased by R7.4 million in
accordance with mid-year performance.

Joburg Market
The 2023/24 capital budget of Joburg Market decreased by R28.8 million to R121.5
million and the following budgets movements were made in line with the mid-year

performance review:

o Upgrades to the Main Building (Mandela Market Cold Rooms Offices and
Food Courtyard) decreased by R10.1 million;

o Installation of Sprinkler System(Fire suppression system OHSA) increased
by R2.3 million;

. Smart Market Project decreased by R1 million;

) Rocker Bins decreased by R1.4 million;

) Cashless Project decreased by R17.4 million; and

) Soweto Market decreased by R1.3 million.

Johannesburg Social and Housing Company

The 2023/24 capital budget of JOSHCO decreased by R154.8 million to R337.5 million.
The following budgets movements were made in line with the mid-year performance
review:

o Lufhereng Social Housing Project Region D decreased by R91 million;

o Lombardy East Social Housing Project Region E increased by R3.5 million;

o Randburg Selkirk Social Housing Project Region B decreased by R15

million;

Nancefield Social Housing Project Region D increased by R20.1 million;

Marlboro Social Housing Project Region E decreased by R2 million;

Princess Plots Social Housing Project Region C decreased by R10 million;

Existing Stock Redevelopment Upgrade and Major Maintenance Renewal

Building Alterations Johannesburg F City Wide Increased by R10.7 million;

o Nederburg Social Housing Project Region A increased by R6.5 million;

) Devland Golden Highway Social Housing Project Region D decreased by
R1.5 million;

. Casamia Inner City Building Upgrade Region F decreased by R21 million;

o Smit Street Inner City Building Conversion Region F decreased by R23

million;
o 106 Claim Street Inner City Building Conversion Region F increased by R2.5
million;

o Booysens Street Inner City Conversion decreased by R20 million;
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. 38 Rissik Street (NBS) Inner City Building Conversion decreased by R20.2
million;

Malvern Building Conversion increased by R1 million;

Tum-Key 1: Region A decreased by R33.1 million;

Tum-Key 1: Region B decreased by R10 million;

Park Chambers increased by R6.3 million;

Kelvin increased by R7.8 million;

Frank Brown/ Milpark Social Housing Development decreased by R1.2
million; and

o Tum-Key : Region F ( Denver Social Housing) increased by R34.7 million.

Joburg City Theatres

The 2023/24 capital budget for Johannesburg City Theatres increased by R426
thousand from R21.1 million to R21.5 million as a result of the following:

o Joburg Theatre - Building Renovations and upgrades New Building
Alterations increased by R400 thousand; and

o Soweto Theatre - Building Renovations and upgrades increased by R100
thousand.

Joburg Tourism

The 2023/24 capital budget of Joburg Tourism remains the same. The following
budget movements were made:

o Establishment of MICE Bidding Centre decreased by R2 million;

) Tourism Website MobiApp and WIFI Connection decreased by R700
thousand;

) Mobile VIC'S increased by R50 thousand; and

o Payroll System increased by R2.7 million.

4 POLICY IMPLICATION
None.
5 LEGAL AND CONSTITUTIONAL IMPLICATIONS

In terms of Section 28 of the Municipal Finance Management Act 56 of 2003, a
municipality may revise an approved budget through an adjustment budget for tabling
at Council. Based on the content of the report, the Legal and Compliance Department
is satisfied that sufficient, legally sanctioned reasons exist for the tabling of an
adjustment budget in terms of Section 28 of the MFMA.
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6 FINANCIAL IMPLICATIONS

The 2023/24 capital budget decreases by an amount of R738.9 million from
R7 642 206 000 to R6 903 334 000 as reflected in the attached Annexure A.

It is recommended that the budget requests to adjust the Capital Budget for the
2024/25 and 2025/26 financial years be considered in conjunction with the 2024/25 -
2026/27 medium term budget process.

7 COMMUNICATION IMPLICATIONS

In terms of Section 24 of the Municipal Finance Management Act, immediately after
the approval of the adjustment budget, the accounting officer must inter alia; submit
the adjustment budget to National Treasury and Provincial Treasury. The adjustment
budget will be placed on the City’s website after the approval.

8 OTHER DEPARTMENTS CONSULTED
Legal department, all core administration departments, and municipal entities
9 KEY PERFORMANCE INDICATOR

Management of the budget process in compliance with the Municipal Finance
Management Act, Chapter 4.

IT IS RECOMMENDED

1 That the Adjustment Capital Budget for 2023/24 amounting to R6 903 334 000 as
set out in Annexure A and B be approved.

2 That the budget requests to adjust the Capital Budget for the 2024/25 and
2025/26 financial years be considered in conjunction with the medium-term
budget process for 2024/25 — 2026/27.

(GROUP FINANCE)
(Ms. N April)

(Tel. (011) 358-3290)
(tc)

THE NEXT ITEM FOLLOWS THE ANNEXURES TO THIS ITEM



