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Vision A World Class African City

® To proactively deliver and create a city environment by 2024 that is re-
silient, sustainable and liveable. We will achieve this through our me-
dium-term and long term plans, targeted programmes, and services
provided.

.. ® \We will collectively enable support that drives economic growth, optimal
Mission management of natural resources and the environment. and we will de-
velop an inclusive society that contributes to the development oof a ca-

pable and developmental local government.

1. Improved quality of life and development driven resilience for all.

2. Provide a resilient, liveable, sustainable urban environment - under-
pinned by smart infrastructure supportive of a low carbon economy.

3. An inclusive, job intensive resilient, competitive and spart economy that

Joburg 2040 harnesses the potential of citizens.
Growth and De- 4 A high performing metropolitan government that proactively contributes
velopment Out- {5 anq builds a sustainable, socially inclusive, locally integrated, and glob-
comes ally competitive Gauteng City Region

1. Financial Sustainability

2. Energy Mix

3. Sustainable Service Delivery
4. Job Opportunity and Creation
5. Good Governance

6. Infrastructure Development
7. Safer City

8. Active and Engaged Citizenry
9. Sustained Economic Growth
10. Green Economy

11. Smart City

The City's Strate-
gic Priorities
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Acronyms and Abbreviations

IDP Integrated Development Plan
BRT Bus Rapid Transit 10C Integrated Intelligence Operations Centre
CAPEX Capital Expenditure IRIS Interim Reporting Information System
CBD Central Business District ITN Integrated Transport Network
CBO Community-based Organisation JCPZ Johannesburg City Parks and Zoo
CBP Community-based Planning JCSS Joburg City Safety Strategy
CC Climate Change JDA Johannesburg Development Agency
CCA Climate Change Adaptation JFPM Johannesburg Fresh Produce Market
CCM Climate Change Mitigation JMPD Johannesburg Metro Police Department
CCSF Climate Change Strategic Joburg Johannesburg
Framework
CCTV Closed-circuit Television | JOSHCO Johannesburg Social Housing Company
CIF Capital Investment Framework
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CoJ City of Johannesburg JPC Johannesburg Property Company

COVID- Coronavirus disease of 2019 as JRA Johannesburg Roads Agency
19 per WHO convention

CPTED Crime Prevention through JSIP Johannesburg Strategic Infrastructure

Environmental Design Platform

CRM Customer Relationship JTC Johannesburg Theatre Company
Management

CRUM | Customer Relationship and Urban JWA Johannesburg Water Authority
Management

DED Department of Economic KPI Key Performance Indicator
Development

EAC | Executive Adjudication Committee ME Municipal Entities

ECD Early Childhood Development MFMA Municipal Financial Management Act

EGS Economic Growth Strategy MISS Minimum Information Security Standards

EISD Environment, Infrastructure MSA Municipal System Act
Services Department

EMS Emergency Medical Service MSCOA Municipal Standard Chart of Accounts

EPWP Expanded Public Works MTC Metropolitan Trading Company
programme

ESKOM Electrical Supply Commission NDP National Development Plan

ESP Expanded Social Package NGO Non-governmental Organisation

GCAE Group Chief Audit Executive NUSP National Upgrading Support Programme

GCM Group Communication and OPEX Operational Expenditure
Marketing

GCR Gauteng City-Region PIER Public Information Emergency Response

GCSS | Group Corporate Shared Services PRASA Passenger Rail Agency of South Africa

GDS | Growth and Development Strategy PRECA Prevention of Corrupt Activities Act

GF Group Finance POCA Prevention of Organised Crime Act

GFIS Group Forensic Investigation RDP Reconstruction and Development

Services Programme

GG Group Governance SDBIP Services Delivery and Budget

GGT Growing Gauteng Together Implementation Plan

GHG Greenhouse Gas SDF Spatial Development Framework

GIS Geographic Information System SDG Sustainable Development Goals

GL Group Legal SMME Small, Medium and Micro Enterprises

GRAS Group Risk Assurance Services | SPLUMA Spatial Planning and Land Use

Management Act

GSPCR Group Strategy, Policy B Tuberculosis
Coordination and Relations
GVA Gross Value Added

GDP Gross Domestic Product TOD Transit-oriented Development

GDP-R Gross Domestic Product by uDB Urban Development Boundary
Region

GLU Government of Local Unity UISP Upgrading of Informal Settlements

Programme

HSDS Human and Social Development WHO World Health Organisation
Strategy

ICHIP | Inner City Housing Implementation VIP Ventilated Improved Pit latrines
Plan
ICT Information and Communication
Technology
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1. Introduction

The 2025/26 Integrated Development Plan (IDP) of the City of Johannesburg maintains align-
ment with the City's Growth Development Strategy (GDS) 2040, strategic objectives, priorities,
and key focus areas by identifying indicators that guide the City's strategic direction.

The 2025/26 Service Delivery and Budget Implementation Plan (SDBIP) aims to operational-
ise the City's strategic direction while addressing environmental challenges. This is achieved
by aligning the City's outputs with the IDP, translating the IDP and annual budget into action.
Additionally, the SDBIP functions as an agreement between the administration, Council, and
community, articulating the Council's goals and objectives as measurable outcomes to be
achieved by the administration in the upcoming year.

The top-level SDBIP outlines performance indicators designed to support the Council's Growth
and Development Strategy Outcomes, and strategic priorities as outlined in the IDP. Serving
as the Council's operational business plan, the SDBIP is crucial in the planning, execution,
and reporting processes.
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2. Legislative Framework

Chapter 1 of the Municipal Finance and Management Act (MFMA) defines the SDBIP as a
detailed plan approved by the Executive Mayor of a municipality for implementing the munici-
pal services and its annual budget and which must include the following:

a) Projections of each month of:

Revenue to be collected by source, and

Operational and capital expenditure, by vote
b) Service delivery targets and performance indicators for each quarter and
c) Other matters prescribed.

Circular 13 of the Municipal Finance Management Act defines the SDBIP as a management
and implementation tool which sets in-year information, such as quarterly service delivery and
monthly budget targets, and links each service delivery output to the budget of the municipality,
thus providing credible management information and a detailed plan for how the municipality
will provide such services and the inputs and financial resources to be used.”

Circular 13 of the Municipal Finance Management Act (MFMA) indicates that the SDBIP pro-
vides integration between the Executive Mayor, Council and the Administration, by essentially
assisting to hold management accountable for its performance.

Section 53 of the MFMA stipulates that the SDBIP must be approved by the Executive Mayor
within 28 days after the approval of the budget. The Executive Mayor must ensure that the
revenue and expenditure projections for each month, the service delivery targets, and perfor-
mance indicators as set out in the SDBIP are made public within 14 days after its approval.
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3. 2025/26 Budget Implementation Plan

The Budget Implementation component of the SDBIP, circular 13 requires a breakdown by
monthly projections of revenue for each source and monthly projections of capital expendi-
ture and operational expenditure and revenue for each vote.

3.1 Monthly projections of revenue for each source

The anticipated revenue for the 2025/26 financial year amounts to R84.8 billion (excluding
capital grants received and internal transfers).

The graph below reflects the split of revenue by source
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Figure 2: Split of revenue by source

The graph below shows the revenue projected per month. The City anticipates receiving ap-
proximately R6.7 billion to R8.5 billion per month.
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Figure 3: Revenue projected per month
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Table below provides a summary of monthly projections per each revenue source.

. Medium Term Revenue and
Description Budget Year 2025/26 Expenditure Framework
. Budget Year | Budget Year | Budget Year
R thousand July August Sept. October November | December January February March April May June 2025/26 +12026/27 | +2 2027128
Exchange Revenue
. . ' P V 4 ' 4 ' P ' 4 '
Service charges - Electicity 2,277,763 [ 2422591 [ 2,088,992 [ 1,861,400 [ 2,092,501 [ 2,003731[ 1996708 1,978.744 2197461 1820926 1968.810| 2.784.486| 25584,204 | 28,565,800 | 30,205,076
Service charges - Water 7 900804 990,804 900804 990,804 990,804 090,804 990,804 [ 990,804 [ 990,804 [ 990,804 [ 990,804 | 990,805 | 11,880,649 | 12,674,365 | 13,510,874
Senvice charges - Waste Water Management 7 ers115[ 675115 675115 75115 675115 675115 675115[ 675115 675115 675115 675115|  675116| 8101,381| 8,636,074 | 9,206,055
Sevice charges - Waste Management 7 279007 279007 279007 279570( 219007 271519[  2m7s5[ 279007 279007 279570 279007 |  281317| 3.337,410| 3,551,051 | 3,774,934
Sale of Goods and Rendering of Services " s1700[ st700[ 81700 s1700[ s1700[ 81700  st700[ s1700[  81700{  81,700[ 81,700 84799 |  983502| 1,071,818 1,127,081
Agency services 7 3393 3393 33936  33936|  3393|  33936|  33936|  33936[ 33936 33936 33936 33932 |  407,208| 425956 | 445123
4 P 4 P 4 P 4 P 4 P 4
Interest - - - - - - - - - - - - - - -
Interest eamed from Receivables U szt ar281[ 47281 47281 47281 ar281[  aros1|  ar2s1| 47281 47281[ 47,281 47,270 567,356 | 594,438 | 622,305
Interest eamed from Current and Non Current Assets 7 16650 16659 16659 1665 | 16659 16659 16659 [ 16659 16659 16,659 16,659 16,650 | 199,899 | 200,088 | 218,498
. 4 P 4 P 4 P 4 P 4 P 4
Dividends - - - - - - - - - - - - - - -
Rent on Land V _ 4 _ V _ 4 _ V _ 4 _ V _ 4 _ V _ 4 _ V _ _ _ _ _
Rental from Fixed Assets 7 39140 39140 39140 39140 39140 39140 39140 39140 39140 39,140 39,140 30155 |  469,602| 495650 | 520,833
N . V P V P V P y 4 V P V
Licence and permits - - - - - - - - - - - - - - -
Operational Revenue " 7896 78966 78966 78966 78966 78,966  78966|  78966| 78966 78,966 78,966 78952 |  947578| 991,254 | 1,035,856
V 4 ' 4 V 4 V 4 v 4 '
Non-Exchange Revenue - - - - - - - - - - - - - - -
V 4 V 4 V 4 V 4 V 4 V
Property rates 1,511,356 [ 1,511,356 [ 1,511,356 [ 1,511,356 | 1,511,356 | 1,511,356 1,511,356 [ 1,511,356 [ 1,511,356 | 1,511,356 1,511,356 | 1,511,351 | 18,136,267 | 18,970,534 | 19,824,208
Fines, penalties and forfeits U ot et a1 a3 a3 a3 a3 a7 1w a7 14731 14,729 176,770 184,901 193,221
Licences or permits r 333 f a3 [ 33| a3 333 ([ a3 333 [ a3 33| a3 333 331 3,904 4,180 4,366
Transfer and subsidies - Operational 7 748356 748356 748356 | 748,356 | 748,356 | 748,356 | 748356 | 748356 | 748,356 | 748,356 | 748356 | 748362 | 8980278 | 9,360,467 | 9,779,639
Interest T 10e19] 10619 10619 10619  10619[ 10619 10619 10619 10619  10619[ 10,619 10620 | 127,429 133290 | 139,288
Fuel Levy r -0 152007 -r -r -0 152007 -r - [ 150,00 -r - | 4572200 4908920/ 5263808
. r 4 r 4 ' 4 V 4 V 4 '
Operational Revenue - - - - - - - - - - - - - - -
Gains on disposal of Assets r bedd b bedd b bedd b bedd b bedd b 277 281 3328 3,328 3328
. V P y P y P y P ' P '
Other Gains — — — — — — — — — — — — — — —
Total Revenue (excluding capital transfers and contributions| 6,833,804 | 8,502,728 | 6,645,033 | 6,417,914 6,648,631| 8166291 | 6,545406| 6,534,784 8,277,598 | 6,377,440 6,524,851 | 7,345822| 84,820,301 | 91,128,434 | 96,237,443
Expenditure
Employee related costs 1,800,018 | 1,800,902 [ 1,804,376 1,806929| 1,806,110| 1,799,506 1,809,073 1,805344| 1,802,287 | 1,806240| 1,810,130 1,803,086 | 21,654,002 | 22,821,649 | 23,840,398
Remuneration of councillors 7 16835 16835 16835  16835| 16835 16835 16835  16:835| 16835 16,835 16,835 16,836 | 202,021 212,829 | 222,406
Bulk purchases - electicity 7 2586333 [ 2497431 1650413 1,397,676 1,396,351 1,253,400 1148872[ 1280462 1293228( 1,304,588 1,457,131| 316,939 | 17,582,825 | 18,349,436 | 19,476,091
Inventory consumed 7 601438 602545 602916 602,808 602956 602955 603142 603,086 603247 603,258  603324|  603224| 7.234991| 7.604779| 8,084,543
Debt impairment 7 673735 65768 677,385 660,903 671,304 671,444 667,218[ 666147 678992| 669,561 676,003| 677,646 | 8076200| 8234350 | 8,343,545
Depreciation and amortisation 469,376 | 460,376 | 460376 | 470274 | 470,274 | 470274 |  470274| 470274 | 470274 |  47i67|  47ri167| 471167 | 5643271| 5898967 | 6,164,388
Interest 218040 | 218940 218940  218940| 218940| 218940| 218940| 218940 218940| 218940| 218940| 218916| 2627,256| 2,748,005 2,871,759
Transfers and subsidies 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9482| 113,739 56,330 47,671
Irecoverable debts written off - - - - - - - - - - - - - - -
Other Losses 281,550 | 281550 | 281550 | 281,550 | 281,550 | 281550 | 281550 | 281,550 | 281,550 | 281,550 | 281547 |  281.545| 3378502 | 3,567,791 | 3,801,480
Total Expenditure 7,813,282 | 7,742,897 | 6,897,472 | 6,647,981 6655328 6,503,210 6,405491 | 6,534,849 | 6,557,803 | 6,576,311| 6,741,597 | 5,593,301 | 80,669,613 | 83,614,854 | 87,509,298
Surplus/(Deficit) ©79.479) 759,831  (252.439)  (230,068) ©,697)| 1,663,081 139,916 ©5)| 1719704 (1e8871)| (216,747) 1752521 4.150688| 7,513,580 | 8,728,146
Transfers and subsidies - capital (monetary allocations) 250,606 | 307,322 |  317.322|  317.322| 382322 | 379,322 357,322  387322| 397,322 | 347,322 342322 314594 | 4100420 | 5123472| 4475636
Transfers and subsidies - capital (in-kind) - - - - - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributi (728,873) 1,067,153 64,883 87254 |  375625| 2042403| 497238| 387,257 | 2,117,026| 148451 125575 | 2,067,115| 8,251,108 12,637,052| 13,203,782
Income Tax 3,740 3,740 3,740 3,740 3,740 3,740 3,740 3,740 3,740 3,740 3,740 3,743 44,883 47523 49,661
Surplus/(Deficit) for the year (732,613)] 1,063,413 61,143 83514 371,885 2038663 | 493,498 | 383,517 | 2.113.286| 144,711 121,835 | 2,063,372 | 8,206,225 | 12,589,529 | 13,154,120

Figure 4: Monthly projections per revenue source
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3.2 Monthly projection of operating expenditure and revenue per vote

The consolidated operating expenditure for the 2025/26 financial year amounts to R80.7 bil-
lion (excluding internal transfers and taxation)

The graph below demonstrates the month-by-month revenue and expenditure projections for
the 2025/26 financial years. The City is projecting surpluses for the months of August to
June. Overall, the revenue is more than expenditure by approximately R8.2 billion.

Revenue & Expenditure Monthly Projections
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Figure 5: Monthly projection of revenue and expenditure per month

Table below provides a summary of monthly operating expenditure and revenue projections
for the City per vote.
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Description

Budget Year 2025/26

Term and

Framework
" Budget Year | Budget Year +1 | Budget Year +2
R thousand July August Sept. October November December January February March April May June 2095/26 2026/27 5027128
Revenue by Vote
Vote 1 - Economic Development 5,279 5,279 5,279 5,279 5,279 5,279 5,279 5,279 5,279 5,279 5,279 5,278 63,347 - -
Vote 2 - Environment, Infrastructure and Services 1,390 1,390 1,390 1,390 1,390 1,390 1,390 1,390 1,390 1,390 1,390 1,389 16,679 207,795 19,581
Vote 3 - Transport 99,533 99,533 99,533 99,533 99,533 99,533 99,533 99,533 99,533 99,533 99,533 99,544 1,194,407 1,235,518 1,308,948
Vote 4 - Community Development 4,915 4,915 4,915 4,915 4,915 4,915 4,915 4,915 4,915 4,915 4,915 4,914 58,979 62,416 66,583
Vote 5 - Health 18,422 18,422 18,422 18,422 18,422 18,422 18,422 18,422 18,422 18,422 18,422 18,416 221,058 230,690 232,435
Vote 6 - Social Development 34 34 34 34 34 34 34 34 34 34 34 39 413 432 451
Vote 7 - Group Forensic Investigation Services - - - - - - - - - - - - - -
Vote 8 - Office of the Ombudsman - - - - - - - - - - - - - - -
Vote 9 - City Manager 4,719 4,719 4,719 4,719 4,719 4,719 4,719 4,719 4,719 4,719 4,719 4,718 56,627 - -
Vote 10 - Speaker: Legislative Arm of Council - - - - - - - - - - - - - - -
Vote 11 - Group Information and Communication Technology' - - - - - - - - - - - - - -
Vote 12 - Group Finance 2,249,963 3,774,060 2,249,963 2,249,963 2,249,963 3,774,060 2,249,963 2,249,963 3,774,059 2,249,963 2,249,963 2,249,950 31,571,833 33,280,889 34,914,569
Vote 13 - Group Corporate and Shared Services 3,128 3,128 3,128 3,128 3,128 3,128 3,128 3,128 3,128 3,128 3,128 3,132 37,540 39,225 40,540
Vote 14 - Human Settiements 168,316 168,316 168,316 168,316 168,316 168,316 168,316 168,316 168,316 168,316 168,316 168,322 2,019,798 2,280,471 1,254,102
Vote 15 - Development Planning 11,974 11,974 11,974 11,974 11,974 11,974 11,974 11,974 11,974 11,974 11,974 11,975 143,689 160,118 164,360
Vote 16 - Public Safety 53,673 53,673 53,673 53,673 53,673 53,673 53,673 53,673 53,673 53,673 53,673 53,659 644,062 673,684 703,997
Vote 17 - Municipal Entiies Accounts 15,827 15,827 15,827 15,827 15,827 15,827 15,827 15,827 15,827 15,827 15,827 15,825 189,922 375,058 480,181
Vote 18 - City Power 2,331,343 2,446,170 2,122,572 1,894,980 2,191,170 2,189,311 2,070,287 2,082,323 2,311,041 1,884,506 2,027,390 2,815,328 26,366,421 29,465,402 31,649,126
Vote 19 - Johannesburg Water 1,692,404 1,779,120 1,779,120 1,779,120 1,779,120 1,779,120 1,779,120 1,779,120 1,779,120 1,779,120 1,779,120 1,779,125 21,262,729 22,702,551 24,060,428
Vote 20 - Pikitup 289,112 289,112 289,112 289,585 289,112 281,534 281,770 289,112 289,112 289,585 289,112 294,427 3,460,685 3,845,150 4,046,384
Vote 21 - Johannesburg Roads Agency 15,077 15,077 15,077 15,077 15,077 15,077 15,077 15,077 15,077 15,077 15,077 15,084 180,931 212,079 221,623
Vote 22 - Metrobus 9,344 9,344 9,344 9,344 9,344 9,344 9,344 9,344 9,344 9,344 9,344 9,333 112,117 117,274 122,550
Vote 23 - Johannesburg City Parks and Zoo 7,678 7,678 7,678 7,678 7,678 7,678 7,678 7,678 7,678 7,678 7,678 7,685 92,143 96,223 100,398
Vote 24 - Johannesburg Development Agency 6,746 6,746 6,746 6,746 6,746 6,746 6,746 6,746 6,746 6,746 6,746 6,747 80,953 84,677 88,488
Vote 25 - Johannesburg Property Company 3,942 3,942 3,942 3,942 3,942 3,942 3,942 3,942 3,942 3,942 3,942 3,942 47,304 49,433 51,657
Vote 26 - Metropolitan Trading Company 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,815 33,791 14,426 15,075
Vote 27 - Joburg Market 62,369 62,369 62,369 62,369 62,369 62,369 62,369 62,369 62,369 62,369 62,369 62,369 748,428 782,854 818,083
Vote 28 - Johannesburg Social Housing Company 22,793 22,793 22,793 22,793 22,793 22,793 22,793 22,793 22,793 22,793 22,793 22,790 273,513 290,459 306,409
Vote 29 - Joburg City Theatres 3,613 3,613 3,613 3,613 3,613 3,613 3,613 3,613 3,613 3,613 3,613 3,609 43,352 45,082 47,111
Vote 30 - Johannesburg Tourism Company - - - - - - - - - - - - - - -
Total Revenue by Vote 7,084,410 8,810,050 6,962,355 6,735,236 7,030,953 8,545,613 6,902,728 6,922,106 8,674,920 6,724,762 6,867,173 7,660,416 88,920,722 96,251,906 100,713,079
i by Vote to be appropriated
Vote 1 - Economic Development 18,379 18,379 18,379 18,379 18,379 18,379 18,379 18,379 18,379 18,379 18,379 18,361 220,530 168,143 175,190
Vote 2 - Environment, Infrastructure and Services 12,838 12,838 12,838 12,838 12,838 12,838 12,838 12,838 12,838 12,838 12,838 12,827 154,045 161,269 168,184
Vote 3 - Transport 154,231 154,231 154,231 154,231 154,231 154,231 154,231 154,231 154,231 154,231 154,231 154,219 1,850,760 1,861,609 1,930,409
Vote 4 - Community Development 117,436 117,436 117,436 117,436 117,436 117,436 117,436 117,436 117,436 117,436 117,436 117,439 1,409,235 1,474,019 1,633,227
Vote & - Health 139,157 139,157 139,157 139,157 139,157 139,157 139,157 139,157 139,157 139,157 139,157 139,151 1,669,878 1,753,640 1,822,417
Vote 6 - Social Development 31,382 31,382 31,382 31,382 31,382 31,382 31,382 31,382 31,382 31,382 31,382 31,378 376,580 391,719 407,634
Vote 7 - Group Forensic Investigation Services 10,375 10,375 10,375 10,375 10,375 10,375 10,375 10,375 10,375 10,375 10,375 10,369 124,494 129,446 134,649
Vote 8 - Office of the Ombudsman 3,886 3,886 3,886 3,886 3,886 3,886 3,886 3,886 3,886 3,886 3,886 3,888 46,634 48,552 50,524
Vote 9 - City Manager 167,649 171,598 172,941 173,101 180,121 171,248 171,459 174,595 172,854 171,382 173,645 171,383 2,071,976 2,035,524 2,109,911
Vote 10 - Speaker: Legislative Arm of Council 46,432 46,432 46,432 46,432 46,432 46,432 46,432 46,432 46,432 46,432 46,432 46,423 557,175 583,694 608,816
Vote 11 - Group Information and Communication Technology' 99,102 99,102 99,102 99,102 99,102 99,102 99,102 99,102 99,102 99,102 99,102 99,099 1,189,221 1,219,523 1,263,470
Vote 12 - Group Finance 503,485 503,485 503,485 503,485 503,485 503,485 503,485 503,485 503,485 503,485 503,485 503,476 6,041,811 6,195,656 6,356,802
Vote 13 - Group Corporate and Shared Services 56,594 56,594 56,594 56,594 56,594 56,594 56,594 56,594 56,594 56,594 56,594 56,597 679,131 705,613 733,863
Vote 14 - Human Settiements 95,574 95,574 95,574 95,574 95,574 95,574 95,574 95,574 95,574 95,574 95,574 95,586 1,146,900 1,183,412 1,228,811
Vote 15 - Development Planning 43,922 43,922 43,922 43,922 43,922 43,922 43,922 43,922 43,922 43,922 43,922 43,912 527,054 536,764 559,877
Vote 16 - Public Safety 547,150 547,150 547,150 547,150 547,150 547,150 547,150 547,150 547,150 547,150 547,150 547,136 6,565,786 6,850,388 7,134,150
Vote 17 - Municipal Entiies Accounts 176,284 176,284 176,284 176,284 176,284 176,284 176,284 176,284 176,284 176,284 176,284 176,296 2,115,420 2,208,175 2,305,563
Vote 18 - City Power 3,079,310 3,002,442 2,147,041 1,877,821 1,886,988 1,744,087 1,635,332 1,765,852 1,791,463 1,793,391 1,952,376 813,927 23,490,028 24,353,331 25,600,944
Vote 19 - Johannesburg Water 1,598,344 1,598,344 1,598,344 1,598,344 1,598,344 1,598,344 1,598,344 1,598,344 1,598,344 1,598,344 1,598,344 1,598,341 19,180,125 20,101,390 21,211,387
Vote 20 - Pikitup 359,679 362,213 370,846 376,594 367,754 367,410 378,234 373,937 373,111 377,248 381,287 373,797 4,462,115 4,619,554 4,823,713
Vote 21 - Johannesburg Roads Agency 136,065 136,065 136,065 136,065 136,065 136,065 136,065 136,065 136,065 136,065 136,065 136,073 1,632,788 1,695,825 1,772,137
Vote 22 - Metrobus 59,990 59,990 59,990 59,990 59,990 59,990 59,990 59,990 59,990 59,990 59,990 59,988 719,878 746,044 779,617
Vote 23 - Johannesburg City Parks and Zoo 101,654 101,654 101,654 115,475 115,475 115,475 115,475 115,475 115,475 129,299 129,299 129,303 1,385,713 1,437,568 1,502,074
Vote 24 - Johannesburg Development Agency 11,455 11,455 11,455 11,455 11,455 11,455 11,455 11,455 11,455 11,455 11,455 11,456 137,461 143,486 149,944
Vote 25 - Johannesburg Property Company 91,825 91,825 91,825 91,825 91,825 91,825 91,825 91,825 91,825 91,825 91,825 91,822 1,101,897 1,140,271 1,191,585
Vote 26 - Metropolitan Trading Company 30,016 30,016 30,016 30,016 30,016 30,016 30,016 30,016 30,016 30,016 30,016 30,013 360,189 371,332 388,039
Vote 27 - Joburg Market 54,182 54,182 54,182 54,182 54,182 54,182 54,182 54,182 54,182 54,182 54,182 54,173 650,175 670,722 700,903
Vote 28 - Johannesburg Social Housing Company 34,446 34,446 34,446 34,446 34,446 34,446 34,446 34,446 34,446 34,446 34,446 34,437 413,343 428,787 448,087
Vote 29 - Joburg City Theatres 27,680 27,680 27,680 27,680 27,680 27,680 27,680 27,680 27,680 27,680 27,680 27,677 332,157 341,143 356,494
Vote 30 - Johannesburg Tourism Company 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,496 101,996 105,778 110,538
Total Expenditure by Vote 7,817,022 7,746,637 6,901,212 6,651,721 6,659,068 6,506,950 6,409,231 6,538,589 6,561,633 6,580,051 6,745,337 5,597,044 80,714,496 83,662,377 87,558,959
Surplus/(Deficit) (732,613) 1,063,413 61,143 83,514 371,885 2,038,663 493,498 383,517 2,113,286 144,711 121,835 2,063,372 8,206,225 12,589,529 13,154,120

Figure 6: Summary of monthly operating expenditure and revenue projections for the City per vote
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3.3 Monthly Projections of Capital Spending by Vote

The City envisages a spending of R8.7 billion on the capital budget for 2025/26 financial
year, R9 billion and R8.5 billion for 2026/27 and 2027/28 respectively. The Capital Budget
will be funded from a combination of loans, surplus cash, grants allocations and other pub-
lic contributions as indicated in the graph below.

Funding Sources for 2025/26

UISP
9.6%

Other
USDG 11.2%

Natlst.l:";:al COJ - Loans

Figure 7: Funding Sources for 2025/26
Projected Capital Spending per Quarter

The graph below demonstrates the projected capital spending over a quarterly period.

100%

80%

60%

92% 100
40%

50%
20%

0% -

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Figure 8: Projected Capital Spend per Quarter

The City anticipates to spend 8% of its capital budget in the first quarter, this increases to 50%
in the second quarter, 92% in the third quarter and 100% for the quarter ending 30 June 2026.

Table below reflects the quarterly and monthly projections for the 2025/26 financial for each
vote.
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2025/26
Details Quarter Quarter Quarter Quarter Total
1 2 3 4
CORE ADMINISTRATION
Economic Development 443 2,509 2,509 443 5,904
Environment and Infrastructure 15,065 85,228 85,228 15,065 200,587
Transport 43,041 243,491 243,491 43,041 573,065
Community Development 7,405 41,889 41,889 7,405 98,586
Health 2,843 16,086 16,086 2,843 37,859
Social Development 3,148 17,807 17,807 3,148 41,908
Group Forensic Investigation Services 142 803 803 142 1,890
Office of the Ombudsman 113 637 637 113 1,500
City Manager 812 4,594 4,594 812 10,813
Speaker: Legislative Arm of Council 103 584 584 103 1,374
Group Information and Communication Technology 31,545 178,455 178,455 31,545 420,000
Group Finance 604 3,416 3,416 604 8,040
Group Corporate and Shared Services 19,585 110,797 110,797 19,585 260,763
Human Settlements 148,289 838,895 838,895 148,289 1,974,368
Development Planning 5,989 33,881 33,881 5,989 79,739
Public Safety 3,056 17,288 17,288 3,056 40,688
TOTAL CORE ADMINISTRATION 282,183 1,596,359 1,596,359 282,183 3,757,084
MUNICIPAL ENTITIES
City Power 102,204 578,183 578,183 102,204 1,360,773
Johannesburg Water 127,973 723,967 723,967 127,973 1,703,880
Pikitup 23,257 131,566 131,566 23,257 309,645
Johannesburg Roads Agency 68,784 389,121 389,121 68,784 915,809
Metrobus 11,793 66,715 66,715 11,793 157,017
Johannesburg City Parks and Zoo 2,337 13,222 13,222 2,337 31,118
Johannesburg Development Agency 7,865 44,496 44,496 7,865 104,722
Johannesburg Property Company 2,986 16,889 16,889 2,986 39,750
Metropolitan Trading Company 2,005 11,345 11,345 2,005 26,700
Joburg Market 5,031 28,459 28,459 5,031 66,979
Johannesburg Social and Housing Company 15,520 87,799 87,799 15,520 206,637
Joburg City Theatres 1,432 8,098 8,098 1,432 19,060
Joburg Tourism Company 94 530 530 94 1,247
TOTAL ME's 371,279 2,100,389 2,100,389 371,279 4,943,336
TOTAL 653,462 3,696,748 3,696,748 653,462 8,700,420

Figure 9: Quarterly and monthly capital spending projections for 2025/26
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Projected Monthly Capital Expenditure per Vote

Medium Term Revenue and Expenditure

Description Budget Year 2025/26 Framework
. Budget Year | Budget Year +1: Budget Year +2
R thousand July August Sept. October Nov. Dec. January Feb. March April May June 202526 2026127 2027128
Multi-year expenditure fo be appropriated
Vote 1 - Economic Development 89 112 243 489 852 1,168 1,168 852 489 243 112 89 5,904 7,928 6,476
Vote 2 - Environment, Infrastructure and Services 3,009 3,805 8,251 16,610 28,939 39,679 39,679 28,939 16,610 8,251 3,805 3,009 200,587 253,900 72,400
Vote 3 - Transport 8,596 10,872 23,574 47,453 82,677 113,361 113,361 82,677 47,453 23,574 10,872 8,596 573,065 561,572 688,224
Vote 4 - Community Development 957 1,210 2,624 5,282 9,203 12,619 12,619 9,203 5,282 2,624 1,210 957 63,790 36,000 36,000
Vote 5 - Health 568 718 1,557 3,135 5,462 7,489 7,489 5,462 3,135 1,557 718 568 37,859 31,360 39,110
Vote 6 - Social Development 644 814 1,765 3,553 6,190 8,488 8,488 6,190 3,553 1,765 814 644 42,908 21,888 23,269
Vote 7 - Group Forensic Investigation Services 28 36 8 157 273 374 374 273 157 8 36 28 1,890 1,540 2,650
Vote 8 - Office of the Ombudsman 2 28 62 124 216 297 297 216 124 62 28 23 1,500 1,000 2,000
Vote 9 - City Manager 174 220 478 %1 1,675 2,296 2,296 1,675 %1 478 220 174 11,608 11,990 28,696
Vote 10 - Speaker: Legislative Am of Council 21 2 57 114 198 272 272 198 114 57 2 21 1,374 1,374 1,374
Vote 11 - Group Information and Communication Tech 6,300 7,968 17,217 34,779 60,594 83,083 83,083 60,594 34,779 17,217 7,968 6,300 420,000 271,268 159,505
Vote 12 - Group Finance 121 153 331 666 1,160 1,590 1,590 1,160 666 331 153 121 8,040 3,600 3,600
Vote 13 - Group Corporate and Shared Services 3,041 4,985 10,809 21,758 37,909 51,979 51,979 37,909 21,758 10,809 4,985 3,941 262,763 192,036 202,904
Vote 14 - Human Setflements 29,460 37,259 80,792 162,632 283,351 388,514 388,514 283,351 162,632 80,792 37,259 29,460 1,964,016 2,149,994 1,114,813
Vote 15 - Development Planning 1,241 1,570 3,404 6,851 11,937 16,367 16,367 11,937 6,851 3,404 1,570 1,241 82,739 98,070 77,570
Vote 16 - Public Safety 715 904 1,961 3,946 6,876 9,428 9,428 6,876 3,946 1,961 904 715 47,659 46,933 41,873
Vote 17 - Municipal Entiies Accounts - - - - - - - - - - - - - - -
Vote 18 - City Power 20,412 25,815 55,977 112,680 196,320 269,183 269,183 196,320 112,680 55,977 25,815 20,412 1,360,773 1,477,062 1,796,991
Vote 19 - Johannesburg Water 25,558 32,324 70,091 141,091 245,820 337,055 337,055 245,820 141,091 70,091 32,324 25,558 1,703,880 1,960,125 1,984,507
Vote 20 - Pikitup 4,681 5,920 12,836 25,840 45,020 61,728 61,728 45,020 25,840 12,836 5,920 4,681 312,050 414,597 489,920
Vote 21 - Johannesburg Roads Agency 13,692 17,317 37,549 75,586 131,692 180,568 180,568 131,692 75,586 37,549 17,317 13,692 912,809 908,328 1,027,010
Vote 22 - Metrobus 2423 3,064 6,644 13,375 23,302 31,951 31,951 23,302 13,375 6,644 3,064 2,423 161,517 83,804 100,000
Vote 23 - Johannesburg City Parks and Zoo 467 590 1,280 2,517 4,489 6,156 6,156 4,489 2,511 1,280 590 467 31,118 34,520 53,900
Vote 24 - Johannesburg Development Agency 1,571 1,987 4,308 8,672 15,108 20,716 20,716 15,108 8,672 4,308 1,987 1,571 104,722 162,196 199,340
Vote 25 - Johannesburg Property Company 888 1,124 2,436 4,904 8,545 1,716 1,716 8,545 4,904 2,436 1,124 888 59,226 72,742 80,500
Vote 26 - Metropolitan Trading Company 401 507 1,098 2,211 3,852 5,282 5,282 3,852 2,211 1,098 507 401 26,700 5,900 6,275
Vote 27 - Joburg Market 1,125 1,422 3,084 6,209 10,817 14,832 14,832 10,817 6,209 3,084 1,422 1,125 74,979 43,260 50,600
Vote 28 - Johannesburg Social Housing Company 3,100 3,920 8,500 17,111 29,812 40,876 40,876 29,812 17,111 8,500 3,920 3,100 206,637 151,945 177,910
Vote 29 - Joburg City Theatres 286 362 784 1,578 2,750 3,770 3,770 2,750 1,578 784 362 286 19,060 17,303 19,441
Vote 30 - Johannesburg Tourism Company 19 24 51 103 180 247 247 180 103 51 24 19 1,247 2,670 2,653
Total Capital Expenditure 130,506 165,056 357,900 720,447 1,255,218 1,721,082 1,721,082 1,255,218 720,447 357,900 165,056 130,506 8,700,420 9,024,994 8,489,511
Figure 10: Figure 10: Projected Monthly Capital Expenditure per Vote
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4. Joburg’s Strategic Direction

The strategic direction for the City of Johannesburg is laid out in the Integrated Development
Plan 2024/25. Below is a summary from that document.

The City's Integrated Development Plan (IDP) and the annual Service Delivery and Budget
Implementation Plan (SDBIP) as well as Business Plans of its departments and entities, have
identified key strategic initiatives and operational plans aimed at addressing the developmen-
tal needs of its residents. In today's rapidly changing world, it is imperative that our planning
process adapts to accommodate the current crisis while maintaining a long-term vision. The
2024/25 IDP reflects this balance, bridging the gap between the City's long-term aspirations
and goals as outlined in the Growth and Development Strategy, and the immediate programs
that need to be implemented to address the current situation. This ensures that the City re-
mains focused on its long-term objectives, while being responsive to the present-day realities
and the pressing needs of its residents.

The City of Johannesburg is committed to institutionalising the Growth and Development Strat-
egy (GDS) as a cornerstone of its long-term development agenda. To achieve this, the city will
integrate the Outcomes and outputs of the GDS into its policy frameworks, decision-making
processes, and resource allocation mechanisms. This will involve aligning departmental strat-
egies and initiatives with the overarching goals of the GDS, ensuring that all municipal activi-
ties contribute to the city's sustainable growth and development. By embedding the GDS into
the fabric of municipal governance and operations, Johannesburg aims to ensure continuity
and coherence in its development efforts, ultimately leading to the realisation of its vision of a
World Class African City.

Joburg 2040 Strategy 5-Year IDP Business Plans / SDBIP

* Identifies the city's = Outlines the City's g B ®  Detailed business
future trends and long programmes for current I Py plans and SDBIPs

term strategy term of office linked to
* Outlines the City’s . Yy for departments

vision and mission to
2040

and municipal

LONG TERM FINANCIAL MEDIUM TERM FINANCIAL ANNUAL BUDGET AND
PERSPECTIVE PLAN SDBIP

Figure 11: Figure 11: Overview of the hierarchy of strategic plans

4.1 Growth and Development Strategy: Joburg 2040

The Johannesburg 2040 Growth and Development Strategy (GDS) provides a lens through
which we can view the Johannesburg of the future. It is an aspirational document that defines
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the type of society we want to achieve by 2040. However, as cities evolve and the needs of
citizens change and the calibre of citizens, it has become more than just a ‘wish list’ of the
hopes and dreams of Johannesburg'’s citizens. It has become a fundamental, strategic, deci-
sion-making instrument for the City, a long-term thinking model that has been incrementally
shaped over time, precisely to ensure that these hopes and dreams are realised.

GDS outcomes

As part of the Joburg 2040 strategy, the City has four Growth and Development Outcomes
that it aims to achieve by 2040 through the following primary drivers — human and social de-
velopment, environment and services, economic growth, and good governance.

Outcome 1: Improved quality of life and development-driven resilience for all.

The City envisages a future that presents significantly improved human and social develop-
ment realities, through targeted focus on poverty reduction, food security, development initia-
tives that enable self-sustainability, improved health and life expectancy, and real social inclu-
sivity. By 2040, the City aims to achieve substantially enhanced quality of life for all, with this
outcome supported by the establishment of development-driven resilience.

Outcome 2: Provide a resilient, liveable, sustainable urban environment — underpinned
by smart infrastructure supportive of a low carbon economy.

The City plans to lead in the establishment of sustainable and eco-efficient infrastructure so-
lutions (e.g., housing, eco-mobility, energy, water, waste, sanitation and information and com-
munications technology), to create a landscape that is liveable, environmentally resilient, sus-
tainable, and supportive of low-carbon economy initiatives.

Outcome 3: An inclusive, job-intensive, resilient, competitive, and smart economy that
harnesses the potential of citizens.

The City of Johannesburg will focus on supporting the creation an even more competitive,
‘smart’ and resilient city economy, when measured in relation to national, continent, and global
performance. The City will promote economic growth and sustainability through the meaning-
ful mobilisation of all who work and live here, and through collaborating with others to build
job-intensive long-term growth and prosperity, from which all can benefit.

Outcome 4: A high performing metropolitan government that proactively contributes to
and builds a sustainable, socially inclusive, locally integrated, and globally competitive
Gauteng City Region.

The City envisages a future where it will focus on driving a caring, responsive, efficient, and
progressive service delivery and developmental approach within the GCR and within its own
metropolitan space, to enable both to reach their full potential as integrated and vibrant
spaces.

4.2 GDS Roadmap to 2040: From Vision to Action

The Joburg 2040 GDS anticipates a future city that is truly resilient, sustainable, and liveable.
If the City hopes to create a reality that is reflective of these ideals, we must embrace a living,
responsive approach — in line with the demands and imperatives of the time. In response, a
conscious decision was taken to position the GDS alongside the five-year IDP, which unpacks
and defines the short and medium-term operational activities necessary to give effect to each
of the longer-term strategic outputs. The IDP, therefore, must serve to effectively operational-
ise the GDS.
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Figure 12: Figure 12: Implementation framework for the Joburg 2040

As such, the City’s focus on ‘GDS — IDP — Business Plan’ alignment is an appropriate reflection
of the outcomes based model, as well as an embodiment of the theory of change, where the
Joburg 2040 GDS defines the long-term outcomes and associated output intervention areas,
while the IDP and business plans drive progress in day to day activities and operational pro-
grammes, alongside appropriate budget allocation as part of an integrated strategic roadmap
to guide the implementation of the City’s long-term vision. The following section presents our
roadmap for actions to be implemented over the next decade in order to realise our desired
future, and indicators to chart our progress towards it.

LONG-TERM
STRATEGY

- DECADE 2 DECADE 3

S5-yearIDP

IDP IDP FI IDP  IDP IDP
— 7 o
PRIORITIES Term '
: 1 | 202227 |[2027-2032 | [ 20322037 || 2037 2047 \
1 - .

1 1
2020 2030 2040

Decade 2 (2020-2030) Decade 3(2030-2040)
Realising & Consalidating

Figure 13: GDS Roadmap Overview
The GDS roadmap envisages progress unfolding according to three decades:

In decade 1 (2011-2020) the GDS strategy was initiated, and institutional arrangements were
established to further the Joburg 2040 vision. The focus in decade 1 was on the following:

e Getting the basics right — service delivery

e Economic transformation

e Spatial transformation

e Safeguarding our city and its people
In decade 2 (2021-2030) the City aims to accelerate implementation of the GDS strategy and
create an even more responsive, future orientated city. In decade 2 the City of Johannesburg
will focus on:
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e Scaling up sustainable, smart practices

e Having the next generation of infrastructure established

e Supporting a diversified and accessible economy

e Scaling up innovation, mobility & integration
By decade 3 (2030-2040) much of the scaffold of the GDS strategy should be evident on the
ground. Decade 3 will be about realising and consolidating the vision, with a focus on:

e Achieving the 2030 goals of the NDP and SDGs
¢ Being a smart world-class African city that is resilient, sustainable, and liveable.

4.3 City of Joburg Strategic Priorities

The City has recognised the importance of taking a comprehensive approach towards the
realisation of the four Growth and Development Strategy (GDS) outcomes. To this end, the
City has identified eleven strategic priorities to serve as a roadmap for the medium to short
term, leading towards the attainment of the long-term goals set out in the City's long-term
strategy. The strategic priorities are aimed at augmenting programmes to improve service de-
livery, promoting economic growth through the creation of a supportive environment, improv-
ing the liveability of urban spaces, and building a resilient and sustainable administration for
future residents of the City. These priorities will help guide decision-making processes and
allocate resources towards areas that will have the greatest impact on the City's development.
The implementation of these priorities will be closely monitored and evaluated to ensure that
the City remains on track towards achieving its long-term aspirations and goals.

The section below outlines each of the strategic priorities and alignment to the long-term strat-
egy of the City.

Priority 1: Financial Sustainability

The priority of financial sustainability is a crucial aspect in ensuring the long-term stability and
success of the City. The City is therefore focused on maintaining its financial stability and
ensuring that it can continue delivering basic services to its residents, as well as funding key
initiatives aimed at realising the GDS 2040 vision.

iGoli 2010 was a comprehensive development plan for the City of Johannesburg that was
launched in 2001, with the goal of transforming Johannesburg into a world-class African city
by 2010. While the plan had some successes, particularly in terms of infrastructure develop-
ment and urban regeneration, it brought to the fore the need for achieving financial sustaina-
bility.

One of the key issues facing iGoli 2010 was the high cost of implementation, which was largely
funded through debt financing. This resulted in a significant debt burden for the city, which
limited its ability to invest in other areas and to provide essential services to residents. The
city also faced challenges in generating sufficient revenue to cover the costs of the develop-
ment plan, particularly given the high levels of poverty and unemployment in many parts of
the city.

As a result of these challenges, there is a growing recognition of the need for financial sus-
tainability in Johannesburg's development plans, including Joburg 2040. This requires a more
integrated and strategic approach to financing and budgeting, with a focus on generating sus-
tainable revenue streams, managing costs, and prioritising investments that have the greatest
impact on the city's development goals.
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There are several strategies that can be employed to achieve financial sustainability in Johan-
nesburg, including exploring new revenue sources such as public-private partnerships, im-
proving tax collection and compliance, and reducing wasteful spending. In addition, there is a
need to prioritise investments that have a high impact on the city's development goals, such
as infrastructure development and socio-economic growth, while reducing investments in ar-
eas that have a lower impact.

Overall, this priority 2010 highlights the importance of financial sustainability in achieving long-
term development goals for Johannesburg. As the city continues to evolve and develop, it will
be important to maintain a focus on financial sustainability in order to ensure that resources
are used efficiently and effectively to achieve the city's development objectives.

One such initiative is the City's planned capital infrastructure investment program, which is
aimed at strengthening the foundation for the spatial transformation of Johannesburg, making
it a more inclusive, liveable, and sustainable city for all. The City views the following principles
as key to the achievement of this priority:

¢ Optimising the use of the City's resources

¢ Improving productivity and managing human resources efficiently

* Adopting a customer-centric approach

+ Stabilising the City's revenue base

* Maintaining healthy financial ratios and guarding the City's status

* Revising and implementing the City's Financial Development Plan.

e By focusing on these principles, the City aims to ensure its financial sustainability,
which is vital to the ongoing delivery of basic services and the funding of initiatives
aimed at realising the GDS 2040 vision.

Priority 2: Energy Mix

The City of Johannesburg recognises the critical role that energy plays in promoting economic
growth, reducing poverty, and enhancing the quality of life for all its citizens. Considering the
frequent load shedding and energy insecurity, the City has prioritised the development of a
sustainable energy mix as a strategic initiative in its efforts to improve energy security.

To address energy security and load shedding, the City of Johannesburg must diversify its
energy mix, promote renewable energy sources, and invest in energy-efficient technologies.
The following priority actions can be implemented to achieve this:

1. Renewable energy generation: The City of Johannesburg should prioritise the gener-
ation of renewable energy, such as solar, wind, and biomass, to reduce dependence
on non-renewable energy sources. The installation of rooftop solar panels and wind
turbines in public buildings and spaces, such as schools, hospitals, and parks, can
contribute to this goal.

2. Energy storage: The City of Johannesburg should invest in energy storage technolo-
gies to store excess renewable energy and reduce the reliance on non-renewable
sources during peak demand periods. This can involve the installation of battery stor-
age systems and the integration of smart grids to manage energy distribution and de-
mand.

3. Energy efficiency: The City of Johannesburg should prioritise energy efficiency
measures in all public buildings and spaces, as well as in private households and busi-
nesses. The implementation of energy-efficient technologies, such as LED lighting,
smart meters, and efficient heating and cooling systems, can help reduce energy con-
sumption and save costs.
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4. Education and awareness: The City of Johannesburg should invest in educating its
citizens on the importance of energy conservation and the benefits of renewable en-
ergy sources. This can involve the provision of energy audits, workshops, and training
on energy-efficient practices.

By prioritising these actions, the City of Johannesburg can address energy security and load
shedding, while promoting a sustainable and resilient energy mix. This will not only enhance
the quality of life for all citizens but also contribute to the City's long-term economic growth
and development.

Priority 3: Sustainable Service Delivery

Joburg 2040 prioritises sustainable service delivery to ensure that it can deliver on its devel-
opmental mandate. With the highest population growth in Johannesburg compared to the na-
tional population growth, there needs to be a focus on infrastructure development to accom-
modate the growing numbers. This development will stimulate the economy and improve ac-
cessibility of basic services to the citizens. The initiatives and programs are guided by the
"sustainable service delivery" priority, which aims to accelerate visible service delivery and re-
introduce co-production in the delivery of basic services. This will be achieved through the
following steps:

¢ Provision of bulk services

¢ Repairs and maintenance (planned and unplanned, with a maintenance mix ratio of
40/60)

o Stability of the network - reduction in network outages

¢ Improved reliability and quality of supply

* Infrastructure upgrades and development, including the installation of electricity ca-
bles and a water pipe replacement program.

e Mitigation against losses (technical and non-technical)

¢ Improved cleanliness levels in the city (RCR level 3 to level 1)

¢ Expansion of the Separation at Source (S@S) program

¢ Clearing of illegal dumping spots

¢ Conversion of facilities into integrated waste management facilities

¢ Rehabilitation of polluted sites (rivers)

¢ Increased capacity for wastewater treatment works and reservoir storage.

¢ A water conservation and demand management program

¢ An alternative waste treatment technologies program

Priority 4: Job opportunities and creation

Economic development, job opportunity and creation stand as cornerstones of Johannes-
burg's priorities, underscoring the city's commitment to fostering sustainable growth and pros-
perity for its residents. Recognizing the pivotal role that economic vitality plays in driving pro-
gress, Johannesburg has identified three key priorities aimed at catalysing economic growth
and development. Addressing unemployment is a critical aspect of the mayoral priority of job
opportunity and creation in Johannesburg. High levels of unemployment not only strain social
safety nets but also hinder economic growth and development. By creating job opportunities,
the city can empower individuals to secure stable incomes, improve their quality of life, and
contribute to the overall economic prosperity of the region. Moreover, reducing unemployment
stimulates consumer spending, fosters demand for goods and services, and fuels economic
expansion. By prioritizing initiatives aimed at job creation, the city can build a more resilient
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and inclusive society where everyone could thrive and contribute positively to their communi-
ties, aligning with the overarching goal of the mayoral priority.

One such initiative involves the establishment of Urban Development Zones (UDZ) to incen-
tivize private investment, harnessing tax incentives to spur economic activity and job creation
within designated areas. Additionally, the city is actively promoting the establishment of Busi-
ness Process Outsourcing Parks, leveraging its strategic location and skilled workforce to at-
tract investment in the burgeoning outsourcing industry. Moreover, Johannesburg acknowl-
edges the symbiotic relationship between service delivery and economic development, priori-
tizing essential service repairs and maintenance to bolster infrastructure and support eco-
nomic activities. Embracing an inclusive approach, the city is committed to implementing pro-
jects through the Expanded Public Works Programme (EPWP), maximizing job creation op-
portunities, and fostering skills development among the unemployed. By strategically leverag-
ing these initiatives, Johannesburg aims to cultivate a dynamic economic landscape that fos-
ters innovation, empowers communities, and creates sustainable livelihoods for all its resi-
dents.

Priority 5: Good governance

The South African National Development Plan (NDP) recognises good governance as a fun-
damental pillar for achieving sustainable development in the country. The NDP outlines a vi-
sion for the country to achieve "an accountable, responsive and efficient system of govern-
ance" by 2030.

Some of the key principles of good governance outlined in the NDP include:

1. Accountability: The NDP emphasises the need for all public officials to be held ac-
countable for their actions, and for effective systems of oversight and transparency to
be put in place.

2. Transparency: The NDP recognises the importance of transparency in government op-
erations and decision-making processes and calls for the establishment of mecha-
nisms to ensure that information is easily accessible to the public.

3. Participatory democracy: The NDP highlights the importance of citizen participation in
the democratic process and encourages the development of strong civil society organ-
isations that can hold government accountable.

4. Efficiency: The NDP recognises the need for government to be efficient and effective
in delivering services to citizens and calls for the development of a skilled and moti-
vated public service that can deliver quality services.

Overall, the NDP places a strong emphasis on the importance of good governance in achiev-
ing sustainable development in South Africa and sets out a clear vision for how this can be
achieved.

The City is committed to achieving good governance as a key principle for realising its Vision
2040. This principle serves as the foundation for Outcome 4, which is aimed at creating a high-
performing metropolitan government that actively contributes to building a sustainable, socially
inclusive, locally integrated, and globally competitive GCR. Good governance entails much
more than just an efficient administration; it requires respect for the rule of law, accountability,
accessibility, transparency, predictability, inclusivity, equity, and meaningful citizen participa-
tion.

To this end, the City must create innovative platforms that allow for democratic processes and
meaningful citizen participation to occur. Through open and transparent communication, the
City can foster democratic processes and advance its developmental agenda.

20
SDBIP - Service Delivery and Budget Implementation Plan 2025/26



In the next five years, the City will prioritise the following areas to maintain and attain its good
governance principles:

e Attaining a clean audit

* Running a functional, corruption-free administration with deterrent mechanisms in
place

¢ Optimising City resources and increasing productivity for improved service delivery

¢ Preserving shareholder value in Municipal Entities

¢ Professionalising local government to ensure that citizens have a positive experience
with the City and receive quality care in all facilities.

Priority 6: Infrastructure Development

The Joburg 2040 Strategy recognises the persistent spatial imbalances in the City of Johan-
nesburg and the perpetuation of these problems by previous efforts to rectify them. The City
has identified key measures to promote spatial balance and integration, and Infrastructure
Development and Refurbishment are crucial in this regard.

To this end, the City has prioritised sustainable delivery of essential services such as water,
sanitation, energy, and waste management, in addition to fostering eco-mobility through the
promotion of mass public transportation. Sustainable human settlements will also be imple-
mented through strategic spatial planning and economic and social investment to address the
effects of historic, discriminatory spatial planning, which resulted in the fragmentation of com-
munities and the establishment of informal settlements.

The City's efforts towards integrated sustainable human settlements aim to build a more com-
pact, transit-oriented, and sustainable city while reversing the effects of discriminatory spatial
planning. This initiative seeks to create vibrant, inclusive communities where citizens can live,
work, and play, while bridging social divides by promoting mixed-income developments and
rental housing, hostel development, gap-market accommodation, and access to social and
economic opportunities for all communities.

Through Infrastructure Development and Refurbishment, the City of Johannesburg is commit-
ted to providing essential services, promoting eco-mobility, and creating sustainable human
settlements that promote spatial balance and integration, thereby paving the way for a brighter
and more prosperous future for all citizens.

Priority 7: Safer City

The City of Joburg is determined to make its streets safer for all its citizens. Recognising that
a safe city is a crucial component of smart city development globally, the city is striving to
achieve a world-class status as an African metropolis. To do so, the city must provide a secure
environment that protects its citizens from crime and disorder, as well as minimise the impact
of natural disasters and other threats.

As the economic hub of the region, Joburg attracts people seeking to improve their lives. How-
ever, this migration also puts pressure on the city's infrastructure, security and emergency
response systems. Addressing these challenges will be critical to the city's success in the
years to come.

To tackle high crime levels, the Public Safety Department, in collaboration with other law en-
forcement agencies, is dedicated to reducing crime and promoting safety throughout the city.
They will focus on city-wide crime prevention, by-law enforcement, road-traffic management
and emergency management services.
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To help citizens feel safe and protected, the city has implemented several programs, including:

¢ Integrated Intelligence Operations Centre (110C)

o Safety through Urban Design, Management and Governance (Ward-Based Policing)
The Ward-Based Policing program, led by the Johannesburg Metropolitan Police Department
(JMPD), seeks to create safer communities by bringing metro police officers closer to the peo-
ple they serve. This program aims to enhance engagement with communities on policing is-
sues and solutions through existing partnerships and structures such as Community Policing
Forums (CPF).

The Integrated Intelligence Operations Centre (11OC) leverages state-of-the-art technology to
gather real-time data and proactively address a range of incidents, including crime, fire safety,
traffic management, by-law enforcement, and service delivery issues.

The city of Joburg is committed to ensuring its citizens feel safe and secure in their communi-
ties. Through the implementation of these programs, the city is working to create a safer, more
secure environment for all its residents.

Priority 8: Active and engaged citizenry

The City of Johannesburg places a priority on promoting an active and engaged citizenry,
which is founded on the core principles of good governance. These principles include account-
ability, accessibility, transparency, predictability, inclusivity, and equity. Both the city and its
citizens share the responsibility of ensuring that the city is successful. The city provides es-
sential services and opportunities for engagement, while citizens actively participate in shap-
ing the city, contributing to service delivery, and enhancing societal well-being.

To effectively tackle the city's challenges, the city recognises the need for diverse perspectives
and expertise from various stakeholders, including professionals, community members, and
residents. The city is committed to collaborating with communities through mutual co-produc-
tion to deliver better outcomes. This approach emphasises the importance of collective re-
sponsibility and collaboration between citizens and the city to drive positive change.

The city is aware that active engagement by citizens in local governance is critical for effective
service delivery and the realisation of citizens' needs and aspirations. To this end, the city
provides several opportunities for citizen engagement, including public consultations, CBP
meetings, and social media platforms. Citizens' participation and feedback are vital to the city's
decision-making processes, ensuring that services and policies align with citizens' expecta-
tions and requirements.

Overall, the city's commitment to promoting an active and engaged citizenry is essential in
fostering an inclusive, democratic, and accountable society. The city recognises that citizens
are not only consumers of services but also active agents in shaping the city's future.

Priority 9: Sustained economic growth.

A thriving economy is at the heart of the Joburg 2040 plan's vision for good quality of life and
productive livelihoods. The City of Johannesburg recognises the crucial role of economic de-
velopment in poverty reduction and is committed to promoting sustained economic growth
through investment attraction, retention, and expansion. The city's economic growth priority
focuses on making Johannesburg an attractive destination for investors, with the following key
areas of focus:

e Attracting firms to invest in the city
¢ Encouraging reinvestment from existing businesses
e Supporting and nurturing entrepreneurship
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¢ Promoting small and medium-sized enterprises
e Providing livelihoods through the informal sector, given the high levels of unemploy-
ment
¢ Unlocking the economic potential of tourism
The City recognises the impact of service delivery and essential services infrastructure mainte-
nance on economic development and has therefore prioritised basic service repairs and
maintenance to further stimulate the economy.

To attract, retain, and expand investments, creating an environment that instils confidence in
potential investors is essential. The City can leverage its 10-year capital investment program
to increase investor confidence. This program positions the City to effectively package and
promote investment opportunities, further boosting the economy, and promoting the overall
well-being of its citizens.

Priority 10: Green economy

The City of Johannesburg recognises the need to transition towards a green economy, which
aims to promote sustainable economic growth while reducing environmental impact. The GDS
emphasises the interdependence between economic growth and essential resources such as
water, energy, and ecological goods and services, as well as waste generation. Thus, the
priority of environmental sustainability and climate change seeks to transform Johannesburg
into a sustainable, resilient, and liveable city by:

¢ Reducing the consumption of natural resources

¢ Decreasing carbon emissions

e Mitigating environmental pollution, including air, water, and waste to land

* Protecting the city's natural environment and related ecosystem goods and services
Gunther Pauli's Blue Economy approach emphasises the importance of sustainability, envi-
ronmental stewardship, and economic development. This approach could be particularly rele-
vant for the City of Johannesburg, which faces several environmental and social challenges,
including air pollution, water scarcity, and inequality.

One of the key tenets of the Green Economy priority is the concept of a closed-loop economy,
where waste materials and by-products are reused, recycled, or repurposed, creating new
economic opportunities while reducing environmental harm. This could be particularly relevant
for Johannesburg, where there is significant potential to harness the economic value of waste
materials and to promote sustainable production and consumption practices.

The Green economy approach also emphasises the importance of natural capital, including
the value of ecosystem services such as water purification and climate regulation. By investing
in the protection and restoration of natural ecosystems, Johannesburg could create new eco-
nomic opportunities while also improving environmental quality and resilience.

Overall, the Green Economy priority has the potential to promote sustainable economic de-
velopment in Johannesburg, while also addressing pressing environmental and social chal-
lenges. However, its success will depend on the willingness of policymakers, business lead-
ers, and community members to embrace innovative and sustainable approaches to economic
development.

As the City strives for equity and sustainability, it must do so without increasing resource con-
sumption. The depletion of non-renewable resources due to human activities is a global chal-
lenge that poses a threat to the long-term viability of our ecosystems and the ability to sustain
future generations. Therefore, the City has a responsibility to minimise the impact of its own
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operations, private developments, and the wider community on its built and natural environ-
ment. This requires a careful balance between meeting the demands for development and
preserving the city's natural environment. The City must act proactively to ensure that its op-
erations and development plans align with the principles of a green economy and work to-
wards its long-term sustainability and resilience.

Priority 11: Smart City

The Joburg 2040 vision aims to establish Johannesburg as a World Class African City through
the integration of smart innovations and technology. This priority focuses on harnessing the
power of technology to enhance the City's service delivery, infrastructure, decision-making
processes, and overall efficiency. It also seeks to increase the City's adaptability in a rapidly
changing environment, while better connecting the municipality with its residents.

The recently revised Smart City Strategy guides the City towards smarter implementation
through 8 strategic pillars, including:

e Smart Citizen - Empowering citizens to play an active role in shaping the City through
technology.

e Smart Services - Improving the delivery of essential services using innovative technol-
ogy solutions.

+ Safe City - Enhancing safety and security through smart technology.

* Liveable, Sustainable, and Resilient City - Adopting technology to create a sustainable
and resilient environment.

* Connected, Intelligent City - Building a connected and intelligent city through technol-
ogy.

e Smart Governance - Improving governance processes using smart technology.

e Smart Institution - Enhancing institutional efficiency through technology.

* Smart, Digital Economy - Boosting the digital economy through technology-driven in-
novation and entrepreneurship.

The adoption of these pillars will not only help the City achieve its vision but also position it as
a leader in smart technology and innovation.
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5. SWOT Analysis

While the chapters of this document go into detail of some of the challenges and responses
faced in the City, this section succinctly outlines the strengths, weaknesses (internal to the
City and its administration) and the opportunities and threats (external) for the City of Johan-
nesburg. This is done in two sets of tables that outline the high-level SWOT analysis and high-
level responses in the IDP.

W= srenvemes

Established metropolitan governance
structure.

High quality services enjoyed by many.

An established, dedicated and resilient ad-
ministration with working processes and
regulatory infrastructure.

Well-developed long-term strategic and
spatial policy.

Strong evidence base for planning, gener-
ated by the city and supporting partner or-
ganisations.

Globally recognised city with active partici-
pation in global networks.

Skilled workforce and institutional
knowledge.

Strong regulatory and policy frameworks.
Strategic partnerships supporting service
delivery.

Institutional alignment with presidential in-
tervention focus areas.

WEAKNESSES

.7

Service delivery inefficiencies and slow
response times.

Limited infrastructure maintenance and
upgrade, including water, electricity, and
roads.

Critical vacancies in the administration.
Slow / mixed uptake of new technologies
across the organisation.

Aging infrastructure and inadequate
maintenance planning.

Critical vacancies in key administrative
and technical roles.

Procurement and supply chain inefficien-
cies delaying projects.

Weak internal controls affecting financial
accountability.

Slow adoption of smart city technologies
and modern management systems.

OPPORTUNITIES

Institutional reform to strengthen govern-
ance and oversight.

Financial innovation, including municipal
bonds and alternative revenue models.
Implementation of digital technologies to
enhance service delivery.

Strengthening internal coordination on
presidential intervention areas.
Workforce upskilling and talent retention
strategies.

Improved interdepartmental integration for
service efficiency.

Expanding internal capacity for revenue
collection and debt management.

THREATS

A

Governance instability affecting institu-
tional stability.

Financial risks, including low revenue col-
lection and rising operational costs.
Inefficiencies in capital expenditure exe-
cution impacting service delivery.

Weak internal controls exposing leading
to increased weaknesses in audit out-
comes.

Declining institutional trust and internal
accountability gaps.

Non-compliance with regulatory and audit
requirements.
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5.1 Strategic response to the SWOT analysis

Strengths

Established metropolitan governance struc-

ture

High quality services enjoyed by many

An established, dedicated and resilient admin-
istration with working processes and regula-
tory infrastructure

Well-developed long-term strategic and spatial
policy

Strong evidence base for planning, generated
by the city and supporting partner organisa-
tions

Globally recognised city with active participa-
tion in global networks

Skilled workforce and institutional knowledge

Strong regulatory and policy frameworks

Strategic partnerships supporting service de-
livery

Institutional alignment with presidential inter-
vention focus areas

Strategic Response

Leverage existing governance structure to drive

coordination, improve oversight, and ensure
alignment with strategic priorities.

Preserve service excellence while expanding ac-
cess, improving reliability, and addressing quality
gaps.

Retain institutional knowledge and improve public
sector professionalism through internal capacity
development.

Use spatial and long-term plans such as the GDS
to guide investment, growth, and inclusive devel-
opment.

Strengthen data systems and cultivate partner-
ships for data-driven policy and service delivery.

Leverage international exposure to attract invest-
ment, share best practices, and drive global com-
petitiveness.

Build on the skills base through ongoing training,
institutional memory retention, and knowledge
sharing platforms.

Continue to develop, monitor and enforce pro-
gressive policies and regulations that support in-
clusive growth.

Expand partnerships across sectors to co-create
innovative solutions and support service delivery
mandates.

Strengthen reporting and implementation mecha-
nisms that align with national priorities and Presi-
dential Working Group interventions.
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Strategic Priorities
Priority 1: Good Governance

Priority 4: Sustainable Service Delivery

Priority 1: Good Governance

Priority 1: Good Governance

Priority 11: Smart City

Priority 9: Sustained Economic Growth, Priority 1:

Good Governance

Priority 1: Good Governance

Priority 1: Good Governance

Priority 4: Sustainable Service Delivery

Priority 1: Good Governance
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Weaknesses

High inequality, poverty and jobless-

ness.

Service delivery inefficiencies and slow
response times.

Limited infrastructure maintenance and
upgrade, including water, electricity,
and roads.

Unsatisfactory financial sustainability
of the administration.

Critical vacancies in the administra-
tion, with cumbersome hiring pro-
cesses.

Slow / mixed uptake of new technolo-
gies across the organisation.

Aging infrastructure and inadequate
maintenance planning.

Procurement and supply chain ineffi-
ciencies delaying projects.

Weak internal controls affecting finan-
cial accountability.

Slow adoption of smart city technolo-
gies and modern management sys-
tems.

Strategic Response

Improve quality of life in the City by promoting an environment for

economic growth, while continually improving services and opportu-
nities. Promote enhanced education and job provision.

Improve internal coordination, implement response time bench-
marks, and introduce digital platforms for service tracking and ac-
countability.

Protect and invest in the upkeep of existing infrastructure through
funded maintenance plans and accelerated refurbishment.

Improve revenue collection through direct measures and improved
billing systems, while enhancing cost containment and operational
efficiency.

Streamline recruitment and appointment processes, prioritise critical
posts, and introduce incentives for scarce skills.

Foster a culture of innovation and responsible experimentation. In-
vest in training and rollout of smart platforms across departments.
Conduct infrastructure audits, develop long-term maintenance
plans, and prioritise lifecycle costing in infrastructure budgets.
Strengthen procurement systems, improve supplier performance
tracking, and decentralise procurement authority with proper con-
trols.

Reinforce audit and compliance functions, and introduce conse-
guence management across financial operations.

Implement an integrated digital transformation roadmap, including
smart dashboards and loT-enabled service management.
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Strategic Priorities

Priority 6: Job Opportunity and Crea-

tion, Priority 9: Sustained Economic
Growth
Priority 4: Sustainable Service Delivery

Priority 5: Infrastructure Development
and Refurbishment

Priority 2: Financial Sustainability
Priority 1: Good Governance

Priority 11: Smart City

Priority 5: Infrastructure Development

and Refurbishment
Priority 2: Financial Sustainability

Priority 2: Financial Sustainability

Priority 11: Smart City

27



Opportunities

Strategic Response

Strategic Priorities

Institutional reform to strengthen governance
and oversight

Financial innovation, including municipal
bonds and alternative revenue models

Implementation of digital technologies to en-
hance service delivery

Strengthening internal coordination on presi-
dential intervention areas

Workforce upskilling and talent retention
strategies

Improved interdepartmental integration for
service efficiency

Expanding internal capacity for revenue col-
lection and debt management

Use reform momentum to implement tighter ac-
countability frameworks, restructure ineffective
units, and improve oversight.

Explore public-private partnerships, issue
green/municipal bonds, and adopt diversified
funding mechanisms.

Fast-track smart city pilots and integrate technol-
ogy into frontline service delivery (e.g., digital per-
mitting, smart metering).

Establish dedicated interdepartmental teams
aligned with the Presidential Working Group focus
areas.

Create learning and development pathways to at-
tract, upskill, and retain professionals in technical
and strategic areas.

Develop shared service platforms, interdepart-
mental task teams, and citywide standard operat-
ing procedures for streamlined delivery.
Modernise billing systems, invest in collections
staff, and implement data-led revenue recovery.
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Priority 1: Good Governance

Priority 2: Financial Sustainability

Priority 11: Smart City

Priority 1: Good Governance

Priority 1: Good Governance

Priority 4: Sustainable Service Delivery

Priority 2: Financial Sustainability
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Threats

Governance instability affecting institutional

stability

Financial risks, including low revenue collec-
tion and rising operational costs

Inefficiencies in capital expenditure execution
impacting service delivery

Weak internal controls exposing leading to in-
creased weaknesses in audit outcomes

Declining institutional trust and internal ac-
countability gaps

Non-compliance with regulatory and audit re-
quirements

Strategic Response

Develop mechanisms to safeguard institutional in-

tegrity, continuity and ensure minimal disruption
during political transitions.

Implement risk mitigation strategies such as cost
optimisation and diversification of revenue
streams.

Enhance project management systems,
strengthen implementation capacity, and monitor
performance milestones more rigorously.
Establish stronger internal audits, risk frameworks
and enforce consequence management for non-
compliance.

Improve transparency through citizen engage-
ment and build accountability through clear per-
formance metrics.

Institutionalise compliance checks and real-time
monitoring to ensure alignment with standards.
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Strategic Priorities
Priority 1: Good Governance

Priority 2: Financial Sustainability

Priority 5: Infrastructure Development and Refur-
bishment

Priority 2: Financial Sustainability

Priority 8: Active and Engaged Citizenry

Priority 1: Good Governance
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KPI
No

6. 2025/26 Service Delivery Budget Implementation Plan

STRATEGIC PRIORITY: Financial Sustainability
NATIONAL OUTCOME: A Responsive, Accountable, Effective and Efficient Local Government System

GDS OUTCOME 4: A High-Performing Metropolitan Government that Proactively Contributes to and Builds A Sustainable, Socially Inclusive, Locally
Integrated and Globally Competitive Gauteng City-Region

Key Performance

Indicator

Percentage of
Debt (Total Bor-
rowings/ Reve-
nue)

Cash/Cost cover-
age ratio (Exclud-
ing Unspent Con-
ditional Grants) —
In Months.!

Intervention

Core Depart-
ments and Enti-
ties must man-
age ratio re-
quirements

Core Depart-
ments and Enti-
ties must man-
age ratio re-
quirements

2023/24
Base-
line

33%

14 days

2024/25
Target

<37%%

30 days

2025/26
Target

<37%

30 Days

2025/26 Quarterly Targets

Q1

<37%

30
days

Q2

<37%

30
days

Q3

<37%

30
days

Q4

<37
%

30
days

2025/26 Budget

Rlm R1.68m

2025/26 Quarterly Budget

Q3 Q4
R1.38 R2.7m
m

1 As part of the C71 definition from NT, CoJ must include the words “Unspent Conditional Grants” however actions to address this are already covered in Infrastructure Spend KPI
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tity

Group Finance

Group Finance
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KPI  Key Performance Intervention 2023/24  2024/25 2025/26 2025/26 Quarterly Targets 2025/26 Budget 2025/26 Quarterly Budget

No Indicator Base- Target Target Q1 Q2 Q3 Q4 CAPEX OPEX Q1 Q2 Q3
line (R°000) (R’000)
3. Current ratio Core Depart- 0.64:1 1.2:1 1.2:1 1.2:1 1.2:1 1.2:1 121 - - - - -

ments and Enti-
ties must man-

age ratio re-
quirements
4. Net Operating Core Depart- 0,44% 2% >0% >0% >0% >0% >0 - - - - -
Surplus Margin ments and Enti- %
ties must man-
age ratio re-
quirements
5.  Remuneration as Core Depart- 27% 35% <35% <385%  <35% <35% <35 - - - - -
a Percentage of ments and Enti- %
Total Operating ties must man-
Expenditure age ratio re-
quirements
6. Interest expense Core Depart- 4% 10% <10% <10% <10% <10% <10 - - - - -
to Total operating  ments and Enti- %
expenditure ratio ties must man-
age ratio re-
quirements
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Lead Dept./En-
tity

Cluster Lead
partment

Group Finance
Good Governance

Group Finance
Good Governance

Good Governance

Group Finance
All depts. and Entities All depts. and Entities All depts. and Entities All depts. and Entities Supporting De-

Group Finance
Good Governance



KPI
No

Key Performance
Indicator

Percentage col-
lection of revenue
on property rates
and billing ser-
vices

Solvency ratio

Intervention

Implement Rev-
enue manage-
ment strategy to
improve collec-
tions, customer
incentives and
all billable prop-
erties on LIS,
Stand-by-stand
audit

Core Depart-
ments and Enti-
ties must man-
age ratio re-
quirements

2023/24  2024/25
Base- Target
line

89.50% 87.7%
2311 2311

2 GF acknowledges the target set by of a daily collection rate of R 200m per day. This translates into R 5,2 billion per month (26 days for the months). This target is included in the departmental

2025/26
Target

90%?

2.3:18

2025/26 Quarterly Targets

Q1

87.8%

2.11

Q2

87.8%

2.11

Q3

87.8%

2.11

Q4

90%

2.31

2025/26 Budget

CAPEX
(R’000)

OPEX
(R°000)

2025/26 Quarterly Budget

Q1

scorecard as a stretched target for the year. GF will also review this KPI during the adjustment budget period with the intention of moving this to 91%.
8 The NT guideline for this target is 2.1. The baseline is 2.1. This target was achieved in previous financial years. At 2.3:1, CoJ is not at any risk. At this point our asset base is not under threat in the

medium term. It is envisaged that this will improve as the presidential interventions are implemented. This will allow the CoJ to exceed the above target. It must be noted the during the year, the

Q2

Q3

Q4

Lead Dept./En-

tity

Group Finance

Group Finance

target is set at the NT ratio of 2.1 for the first three quarters while quarter four is set a 2.3. This allows for the “hockey stick” effect in our processes, where most the expenditure occurs in quarter 4
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KPI  Key Performance Intervention 2023/24  2024/25 2025/26 2025/26 Quarterly Targets 2025/26 Budget 2025/26 Quarterly Budget

tity

4 c
No Indicator Base- Target Target Q1 Q2 Q3 Q4 CAPEX OPEX Q1 Q2 Q3 Q4 LI\J_
line (R'000)  (R°000) 2
a
©
@
i
9. Percentage of Implementation 5.1% 6.9% 8%* 1,6% 3,6% 5,6% 8% 0 6 429 1,60 3,214 4821 6,429
spend on repairs of the integrated 7
and maintenance  Asset Manage-
to Property, Plant  ment Plan
and Equipment
o
@]
3
10. Percentage 10-year capital 96% 97% 100% 20% 40% 70% 100 7880 1 3152 5516 7880
budget spent on expenditure % 921 576 921
city-wide infra- programme
structure
o
O
]
(@)

4 The 7.1% target reflects current budget constraints, but the 8% National Treasury benchmark is attainable. This depends on improved asset accounting, inclusion of private sector refurbishments,
and leveraging partnerships. A forthcoming Council-approved Partnerships Policy will ensure co-funded infrastructure is recognised, making the 8% investment ratio both realistic and achievable.
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KPI
No

11.

STRATEGIC PRIORITY: Energy Mix

NATIONAL OUTCOME: Sustainable Human Settlements and Improved Quality of Household Life
GDS OUTCOME 2: Provide a Resilient, Liveable, Sustainable Urban Environment — Underpinned By Smart Infrastructure Supportive of a Low Carbon

Economy
Key Perfor- Intervention 2023/24 2024/25 2025/26 2025/26 Quarterly Targets  2025/26 Budget 2025/26 Quarterly Budget
mance Indicator Baseline Target Target Q1 Q2 Q3 Q4 CAPEX OPEX Q1 Q2 Q3 Q4 =
(R°000) (R’000) S
&
()
©
8
-
Installed capacity = Demand Side 26.47TMW 9.5MW 30MW ™ 13M  20M 30M N/A N/A
of approved em- Management Pro- w w w w
bedded genera- gramme; Self-
tors on the munic-  Generation Pro-
ipal distribution gramme; Wheel-
network (EE4.12)° ing; Small Scale
Embedded Gen-
eration (SSEG); _
Off Grid Public 0;9
Lighting and Inde- <3
pendent Power >
Producers (IPP) O

5 Currently KPI depends on the SSEG customers voluntarily registering their installations. To improve performance City Power will work with geo satellite technology partner to identify unregistered
SSEGs and revise the bylaws to make it mandatory for customers to register.
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STRATEGIC PRIORITY: Sustainable Service Delivery

NATIONAL OUTCOME: Sustainable Human Settlements and Improved Quality of Household Life
GDS OUTCOME 2: Provide a Resilient, Liveable, Sustainable Urban Environment — Underpinned By Smart Infrastructure Supportive of a Low Carbon

Economy
KPI  Key Performance Intervention 2023/24 2024/25 Tar- 2025/26 2025/26 Quarterly Targets 2025/26 Budget 2025/26 Quarterly >
No Indicator Baseline get Target Budget =
Q1 Q2 Q3 Q4 CAPEX OPEX Q1 Q2 Q3 Q4 u
(R’000) (R’000) =
a
©
8
-
12. Number of additional ~ Water pro- 927HHS 1 250 HH 800 HH” OHH 250 500 800H 30,000 O 500 100 15,0 30,0
households provided gramme. Installa- HH HH H 0 00 00 00
access to basic water tion of basic wa-
at minimum LoS 1in  ter services in In-
informal Settlements.  formal Settle-
ments in the form N
of communal %
standpipes or =
yard standpipes o
to address back- 3
logs. S

5 The quarter 1 target of zero is set for KPIs 12 & 13 due to the delays in obtaining the list of informal settlements from Human Settlement. This allows proper planning and finalisation of engineering
studies, designs and environmental processes for readiness to implement the projects in each new Financial Year. Over the past 3 financial years, it has been a challenge to get the approved list on
time; hence, the delays resulted in the need to set the first quarter targets at zero. The target of 800 households reflects readiness assessments and dependency on Human Settlements. Water
license delays are noted.

7 Slovo Park (300) and Zandspruit (500) constitute this target, which was established last year following months of comprehensive pre-work by the Department of Human Settlements in conjunction
with Johannesburg Water. Johannesburg Water will persist in evaluating the project's preparedness for additional settlements. A mid-year upward adjustment to the target will be submitted if the
circumstances permit the inclusion of additional settlements.
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Sustainable Services
Housing



KPI
No

13.

14.

Key Performance
Indicator

Number of additional
households provided
access to basic sani-
tation at minimum
LoS 1 in informal
Settlements.

Number of dwellings
provided with con-
nections to mains
electricity supply by
the municipality®

Intervention

Sanitation pro-
gramme. Installa-
tion of basic sani-
tation services in
Informal Settle-
ments in the form
of VIP toilets, ab-
lution blocks or
pour flush toilets
to address back-
logs.
Electrification Ap-
proach using off-
grid and mi-
crogrid solutions
where grid exten-
sion is not viable.
Prioritisation of
High-Density,
High-Backlog Ar-
eas as part of
supply resilience
efforts.

2023/24
Baseline

OHH

3515

2024/25 Tar-
get

1700 HH

3200

2025/26
Target

2 300 HH?

70010

2025/26 Quarterly Targets 2025/26 Budget 2025/26 Quarterly

Budget
Q1 Q2 Q3 Q4 CAPEX OPEX Q1 Q2 Q3 Q4
(R’000) (R’000)
OHH 750 150 2300 0 71,000 5,00 17,0 350 71,0
HH OHH HH 0 00 00 00
100 200 400 700 R37,2 R37,2

8 Similar constraints as KPI 12. Target reflects dependency on Human Settlements and water-use licenses
° Dwellings definition: NEW developments that require electricity connections for residential use including informal and formal households will be counted.
10 Target for dwellings is based on project readiness for electrification and budget availability per annum
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Joburg Water Lead Dept./Entity

City Power
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KPI
No

15.

16.

17.

Key Performance
Indicator

Percentage of known
informal settlements

receiving basic re-
moval services

Number of eligible in-
dividuals registered

for the ESP (Ex-

tended Social Pack-

age)

Total water losses

Intervention

Decentralised
Fleet and Depot
Model to expand
reach in informal
settlements.
Incorporation of
Local Coopera-
tives into basic
removal services
through new ser-
vice-level con-
tracts
Registration
Awareness Cam-
paigns

Form partnership
with NGO Data
Management
System
Implementation of
the WCWDM
strategy that has
some Smart
Technology inter-
ventions
(Introduction of Al
water leak detec-
tion systems in
place)

Entities trading
reforms

11 Total of 201 Informal settlements.
12 Budget lies with the implementing entities.

2023/24
Baseline

100%

81 094

226 968 Ml

2024/25 Tar-
get

100%

100 000

190 338 MI

2025/26
Target

100%?1

160 000

204 700MI

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

2025/26 Quarterly Targets

Q1

100%

40
000

221
294
Mmi

Q2

100
%

80
000

215
619
MI

Q3

100
%

120
000

209
945
Ml

Q4

100%

160

000

2047
ooMml

2025/26 Budget

CAPEX OPEX
(R'000) (R’000)
- 212
N/A 201

50412
270 76 000
000

2025/26 Quarterly
Budget

Q1 Q2 Q3

52 53 54

50 100 151
376 752 128

AT AT AT

Q4

54

201

504

346
000

Lead Dept./Entity

PIKITUP

Social Develop-

ment

Joburg Water
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Cluster Lead

Human and Social Sustainable Services

Development

Sustainable services

Supporting De-
partment
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ties

Revenue Shared Service
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1 1 1 1 AIT

18. Average total daily Improve water 1 782Mi/d 1700 Mid 1 650MI/d 270 76000 AT AT 346
water demand security by saving 690 675 665 650MI 000 000
water through re- Mi/d  Mi/d Miid /d
ducing demand.
This means en-
couraging cus-
tomers to use
less water and
change their hab-
its. We must also

Q

Qe

" 2

carefully manage Q $

how much water S kel

is in the bulk sys- - g g

tem to make sure 2 o 5

it matches or ex- = 2 o

ceeds what the o £ 2

f > = [

City actually a2 17 z

needs. S a &
38
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KPI
No

19.

Key Performance
Indicator

Percentage total
electricity losses
(EE4.4)

Intervention 2023/24
Baseline
e Transformer 31.90%
Refurbishment
Program

e Switchgear Re-
furbishment /
Replacement
Program

¢ Network Simu-
lation Studies
Project

¢ Substation Au-
tomation

e Microgrids for
the Electrifica-
tion of Informal
Settlements

e Transformer
Replacement &
Upgrade Pro-
gram

¢ Overhead Lines
Replacement
Program

« High Voltage
Cables Re-
placement Pro-
gram

e Energy Effi-
ciency (Public
Lighting)

e Medium Voltage
Networks

13 9% total losses subject to budget approval

2024/25 Tar-
get

28%

2025/26
Target

25,83%13

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

2025/26 Quarterly Targets

Q1

Q2

Q3

25,83%

Q4

2025/26 Budget

CAPEX OPEX
(R'000) (R’000)

R465 -

2025/26 Quarterly

Budget

Q1 Q2
R65 R10
m Oom

Q3

R13
Oom

Q4

R17
oM

Lead Dept./Entity

City Power
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Cluster Lead

Sustainable services

Supporting De-
partment

Revenue Shared Service



KPI
No

20.

21.

22.

Key Performance
Indicator

Percentage waste di-
verted from landfill

Average number of
Rea Vaya passenger
trips per working
day?®

Percentage increase
in ridership from
Metrobus routes

Intervention

Recycling by the
private sector;
Domestic separa-
tion-at-source

Operation of BRT
Phase 1 C

BRT ridership
ship Service pro-
motion and cus-
tomer outreach
programme
Improved fleet
availability and
adherence to
scheduled trips

2023/24
Baseline

18,7%

28 752

22425

2024/25 Tar-
get

42 500

26000

2025/26
Target

26%4

48 18216

33%

2025/26 Quarterly Targets

Q1

18%

49
74077

8.25
%

14 Target of 26% is subject to the availability of budget from PiU for its S@S rollout at households
15 The original ridership target was based on the anticipated launch of the Rea Vaya phase 1C(a) which was expected to contribute to the increase passenger numbers. However, this phase has
been delayed due to a number of factors such as delays in the procurement of buses, finalisation of the negotiations etc. Additional, one of the BOCs (Bus Operating Companies), namely, Piotrans
operating the Rea Vaya phase 1A is currently under business rescue and cannot meet its obligations on the allocated bus schedule on Rea Vaya operations. The BOC (Piotrans) is expected to

operate 116 buses during peak period but was only able to deploy an average of 30 buses including during peak hours. This had a negative impact on the envisaged / set target. The city is in the

Q2

20%

46
099

18

16.5
%

Q3

24%

47
980

19

24.7
5%

Q4

26%

48
90920

33%

2025/26 Budget

CAPEX OPEX

(R'000) (R’000)
Nil Nil

- R625m
Nil 46 220

2025/26 Quarterly
Budget

Q1 Q2 Q3
Nil Nil Nil
R91 R15 R31
m 8m 2m(
(cu-  cu-
mu-  mu-
la- la-
tive) tive)

11 11 11
555 555 555

Q4

Nil

R62
5m
(cu-
mu-
la-
tive)

11
555

Lead Dept./Entity

Transport EISD

Metrobus

process of operationalising the Rea Vaya phase 1C(a) and simultaneously continuing to engage the Business Rescue Practitioner towards the stabilisation of the Rea Vaya phase 1A services.
. Calculated as per SOP (Standard Operating Procedures
. Calculated as per SOP (Standard Operating Procedures)
. Calculated as per SOP (Standard Operating Procedures)
. Calculated as per SOP (Standard Operating Procedures)
. Calculated as per SOP (Standard Operating Procedures)

16 This is the average number of passenger trips per working day on the Rea Vaya system
7 This is the average number of passenger trips per working day on the Rea Vaya system
18 This is the average number of passenger trips per working day on the Rea Vaya system
9 This is the average number of passenger trips per working day on the Rea Vaya system
20 This is the average number of passenger trips per working day on the Rea Vaya system
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Cluster Lead

Sustainable
Services
ChictAar

Economic growth Economic growth

Supporting De-
partment

PIKITUP

BOC

None



23. Percentage of energy Onboard addi- New indica- - 10% 2% 4% 7% 10% R50m R50m
demand supplied by  tional energy ca-  tor
renewable sources pacity to meet

current and future

energy demands

e Small Scale
Embedded
Generation

¢ City Power own
installation of
renewables

¢ IPP programme

Sustainable Services

City Power
EISD,
Pikitup
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STRATEGIC PRIORITY: Job Opportunity and Creation

NATIONAL OUTCOME: Sustainable Human Settlements and Improved Quality of Household Life
GDS OUTCOME 2: Provide a Resilient, Liveable, Sustainable Urban Environment — Underpinned By Smart Infrastructure Supportive of a Low Carbon

Economy
KPI Key Perfor- Intervention 2023/24 2024/25 2025/26 2025/26 Quarterly Targets  2025/26 Budget 2025/26 Quarterly Budget .
No mance Indicator Baseline Target Target Q1 Q2 Q3 Q4 CAPEX OPEX Q1 Q2 Q3 Q4 =
(R°000) (R’000) =
&
ie]
i
24.  Number of Ex- EPWP, Pro- 18 958 12 250 20 000% 6100 9000 15 20 - 4000 1 2 3 4 &
panded Public gramme imple- 000 000 000 000 000 000 o
Works Pro- mented, and ben- %
gramme (EPWP)  eficiaries tracked. o}
work opportuni- Projects imple- L
ties created City-  mented by City %
Wide departments and 5 ‘qc‘)'
MOEs. q £
25.  Percentage of EPWP, Pro- New indica- - 2% of cu- 2% 2% 2% 2% - - - - - -
EPWP participants  gramme imple- tor mulative of of of of
supported through  mented, and ben- annual cu- cu- cu- cu-
skills development  eficiaries tracked. EPWP mu- mu- mu-  mu-
and training on-site  Projects imple- achieve- la- la- la- la-
programmes.?? mented by City ment. tive tive tive tive
departments and quart quart quart an-
MOEs erly erly erly nual

EPW EPW EPW EPW

achi achi achi achi
eve- eve- eve- eve-
ment ment ment ment

Economic Development

2 The reduced targets are informed by: EPWP Incentive Grant allocation reduction from R34,7 million in 2018/19 to R7,7 million in 2022/23. The impact manifested on 2022/23 Q1 & 2 which were
not achieved. The cost to create one work opportunity has increased drastically across all the sectors: Infrastructure Sector increased from R120/day to R350/day, as informed by Engineering
Bodies such as SAFCEC, which is 291% increase in the past five years. Social, and Environment and Culture from R100/day to R220/day, which relates to 220% increases in the past five years.

22 Due to dynamics in how EPWP work opportunity is defined and calculated, not all EPWP projects qualify to be designed to include a proper exit strategy, or skills development programme for
future employability. The EPWP projects range from 1 day to 24 months. These might also include emergency and blitz projects. The 2% that is linked to the EPWP cumulative annual EPWP perfor-
mance is also linked to the labour force intake, possible partnerships and industries.
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Entities and Departments
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STRATEGIC PRIORITY: Good Governance

NATIONAL OUTCOME: Responsive, Accountable, Effective and Efficient Local Government
GDS OUTCOME 4: A High-Performing Metropolitan Government that Proactively Contributes to and Builds A Sustainable, Socially Inclusive, Locally

Integrated and Globally Competitive Gauteng City Region

KPI
No

Key Performance
Indicator

26. Audit outcome

27. Percentage reduc-
tion of historic cor-
ruption?* incidents
reported 30 June
2024

Intervention

Implementation of
the audit remedial
plan in response
to the AGSA Man-
agement letter.

Strengthen inves-
tigations by priori-
tising historic
cases, finalising
those with limited
information, com-
municating out-
comes, and moni-
toring remedial
actions.

ZThis aligns to the SOCA Turnaround plan KPI to Resolve 100% of audit findings and sustain clean audit status

2023/24
Baseline

Unqualified
with mate-
rial finding

New Indica-
tor

2024/25
Target

Unquali-
fied with-
out mate-
rial finding

2025/26
Target

Unquali-
fied with-
out mate-
rial find-
ingz3

85%

2025/26 Quarterly Targets

Q1

Report
pro-
gress

20%

Q2

Report
pro-
gress

45%

2025/26 Budget

OPEX Q1
(R’000)

Q3 Q4  CAPEX(

R’000)

Un-
quali-
fied
with-
out
mate-
rial
find-
ings.

NA - - -

60% 85% 16,331 250 16,

702

Q2

16,
702

Q3

16,
702

2025/26 Quarterly Budget

Q4

16,
702

Lead

Group Finance

GFIS

2 Corruptions refers to alleged fraud & corruption, theft of assets, maladmistration, historic UIFW, illegally occupied buildings, breach of security and cybercrime incidents that were investigated as
at 30 June 2024. The total number of cases anticipated as at 30 June 2025 is 650.
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1 aad
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Good governance

Good Governance

Supporting
Depart-

L

All depts. and Entities

All depts. and Entities



Key Performance
Indicator

Percentage of Mu-
nicipal Entities and
Departments
achieving 85%+
compliance of Ser-
vice Level Stand-
ards (SLS) Charter
Measured Quarterly

Percentage of Presi-
dential Working
Group, COGTA
Turnaround Plan
and COJ Turna-
round Plan interven-
tions implemented
as part of the City’s
DDM implementa-
tion Plan.?®

Intervention

Ensure that the
timeous provision
of quality services
is rendered to the
citizens/ commu-
nity

Ensure SLS are
improved on a
quarterly basis

The outcomes of
the DDM ensure
that the PWG initi-
atives, the
COGTA Turna-
round Plan, COJ
Turnaround Plan
and other DDM
initiatives are co-
ordinated and im-
plemented ac-
cordingly.

2025/26 Quarterly Targets

Q4

72.7
%

100
%

2025/26 Budget 2025/26 Quarterly Budget

Lead
Dept./En-
Cluster

1 aad
Depart-

Respective departments andSupporting

Group Governance
Good Governance

entities

All depts. and Entities

GSPCR
Governance

25 The DDM enables alignment of strategic initiatives like the Presidential Working Group, COGTA and COJ Turnaround Plans. KPI: “Percentage of DDM-aligned interventions integrated into the
One Plan and operationalised through the City’s Planning Hub and Fusion Centre.” Progress includes revised One Plan and 100% operational readiness of coordination platforms.
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KPI
No

30.

31.

STRATEGIC PRIORITY: Infrastructure Development and Refurbishment

NATIONAL OUTCOME: Sustainable Human Settlements and Improved Quality of Household Life

GDS OUTCOME 2: Provide a Resilient, Liveable, Sustainable Urban Environment — Underpinned By Smart Infrastructure Supportive of a Low Carbon

Economy

Key Performance
Indicator

Number of informal
settlements house-
holds provided with
electricity

Number of lane kilo-
metres of roads re-
surfaced

Intervention

Upgrading of In-
formal Settle-
ments pro-
gramme

Resurfacing of
surfaced roads
that are in poor
condition. Use
of JRA asphalt
plant to source
asphalt material
in order to re-
duce the cost of
resurfacing per
lane kilometre.

2023/24
Baseline

1520

152.84LKm

2024/25
Target

2000

60LKm

2025/26
Target

3000

75 LKm?28

2025/26 Quarterly Targets
Q1 Q2 Q3 Q4

500 1500 250 300
0 0

15 37 60 75

LKm LKm LKm LKm

2025/26 Budget
CAPEX
(R’000)

361 297 -

129 947 -

OPEX
(R’000)

2025/26 Quarterly Budget

Q1

90
324

25
989

Q2

180
648

64
973

Q3

270
972

103
958

Q4

361
297

129
947

Human settle- Lead

Johannesburg Roads

Agency

Dept./Entity

ments

% Budget related. The rate per km of resurfacing ranges between R1.5million/ Lkm and R1.7million/ Lkm. In the past two financial years and the new financial year the budget reduced from R170m
to R85.6m and to R130m hence reduction in target.
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KPI
No

32.

33.

34.

Key Performance
Indicator

Number of kilome-
tres of gravel roads
upgraded to sur-
faced roads

Number of kilome-
tres of open storm-
water drains con-
verted to under-
ground systems

Number of serviced
sites developed

Intervention

Upgrading of
gravel roads to
surfaced roads
including asso-
ciated storm-
water drainage
and sidewalks.
Use of JRA as-
phalt plant to
source asphalt
material in order
to reduce the
cost per kilome-
tre of upgrad-
ing.

Removal of ex-
isting open
stormwater
channels and
construction of
new under-
ground storm-
water drainage
system to eradi-
cate flooding.
Serviced sites
developed

2023/24
Baseline

7.76 km

1.91km

701

2024/25
Target

12.5km

1.5km

600

2025/26
Target

10.4km

1.0km?”

1000

2025/26 Quarterly Targets
Q1 Q2 Q3 Q4

0.5km  3km 5km 10.4
km

0.2km 0.5km 0.8k 1.0k
m m

028 02 030 100
0

2025/26 Budget

CAPEX  OPEX
(R'000)  (R’000)
260000 -
45 000 -
186558 -

2025/26 Quarterly Budget
Q1 Q2 Q3 Q4

52 117
000 000

195
000

260
000

000 250 750 000
46 93 139 186
639 279 918 558

Lead

Johannesburg Roads Agency

Human Settle-Johannesburg Roads

Dept./Entity

Agency

ments

27 - Budget related. The rate per kilometre of stormwater conversion ranges from R21m/km to R21,7m/km. The budget in the current financial year reduced from R35m to R20m in the next financial

year, also considering the CPI and market/tendered rates hence the reduction in target.
28 Completion of contractor, SMMESs, CLO appointment by developer

2 Sjte establishment

30 Reaching practical completion of roads and storm water
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Economic growth

Economic growth

Economic
growth

Supporting

Transport

Transport

None

Department



KPI
No

35.

36.

37.

38.

Key Performance
Indicator

Number of title
deeds issued to ben-
eficiaries

Number of social
housing units com-
pleted

Number of mixed
housing opportuni-
ties created

Number of hostels
rehabilitated

Intervention

Issuing title
deeds

Housing stock
to create
rental3! stock
which is ready
for occupation

Bulk and Linked
Infrastructure:
Upgrade ser-
vices and con-
nect to key de-
velopments; At-
tracting Invest-
ment: Leverage
private and de-
velopment fund-
ing for housing;
Comprehensive
Planning: Build
integrated com-
munities with
services and
opportunities
Construction of
hostels aligned
to updated City
housing typolo-
gies and occu-
pancy stand-
ards.

3! Rentals that are social and affordable

2023/24

Baseline

2131

495

3022

2024/25

Target

1500

556

2010

2025/26

Target

2500

500

3500

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

2025/26 Quarterly Targets
Q1 Q2 Q3 Q4

500 1000 120 250
0 0
- - - 500
3500
1 2 3 5

2025/26 Budget

CAPEX  OPEX
(R'000)  (R’000)
- 30 000
206637 -
1345000 -
36 000 -

2025/26 Quarterly Budget

Q1 Q2
6 12

000 000
516 103
59 318
250 500
336 672
250 500
9 18

000 000

Q3

14
400

154
977
750

100

750

27
000

Q4

30
000

206
637

134

000

36
000

Human Settle-Lead

JOSCHO

Human Settlements

Human settle-

ments

Dept./Entity

ments

47

Sustainable Cluster Lead

services

Sustainable Services Sustainable
services

Sustainable ser-

vices

Supporting

Joburg Water None

JOSHCO

Department

City Power



Number of flats re- Construction of

habilitated new social and
affordable rental
housing aligned
to updated City
housing typolo-
gies and occu-
pancy stand-
ards.
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4

18
226 968

Human settlements
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Sustainable services

None



KPI
No

40.

STRATEGIC PRIORITY: Safer City
NATIONAL OUTCOME: All People in South Africa are and Feel Safe. A Long and Healthy Life for All South Africans

GDS OUTCOME 1: Improved Quality of Life And Development-Driven Resilience for All

Key Perfor-
mance Indicator

Percentage of
compliance im-
provement on
high-risk build-
ings focusing on
hotspot areas

Intervention

Assign a dedi-
cated team from
EMS

-ldentify, engage
and sign SLA with
role-players such
as GFIS, Legal
-Develop a sched-
ule to determine
the frequency for
inspection
-Owner education
on EMS regula-
tions

-Issue notifications
- Engage other
municipal agen-
cies post the issu-
ance of notifica-
tions

2023/24
Baseline

New Indica-
tor

2024/25
Target

2025/26
Target

60%32

2025/26 Quarterly Targets
Q1 Q2 Q3 Q4

Situ- 25% 45% 60%
a_

tiona

|

Anal

ysis

2025/26 Budget

CAPEX
(R'000)

OPEX
(R'000)

2025/26 Quarterly Budget
Q1 Q2 Q3 Q4

Lead Dept./En-

tity

Public Safety

32 60% to be determined during the first quarter when the situational analysis is done. Situational Analysis- Dedicated team from EMS; Identify and list the prioritised buildings; Identify and prioritise

risks; ldentify, engage and sign SLA with role-players like GFIS, Legal and Develop a schedule to determine the frequency for inspection
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Supporting De-
partment

Development Planning, JPC, Housing



KPI
No

41.

42.

43.

44,

Key Perfor-
mance Indicator

Percentage re-
duction in crimi-
nal activities in
the city of Joburg

Number of ac-
tions where
JMPD triggers
early interven-
tions to reduce
By-law violations
Number of wards
with ward-based
policing® pro-
gramme

Percentage of el-
igible children
fully immunized
by age 1 (One)3®

Intervention

--Implementation
of City Safety
Strategy

- Joint operations
with SAPS and
other law enforce-
ment agencies

- Education and
Awareness cam-
paigns

- Interventions to
deter crime
By-law enforce-
ment and regula-
tory compliance
operations
citywide

Deploy manpower
and resources for
a ward-based po-
licing for 24hrs

Immunisation of
children under 1

2023/24 2024/25
Baseline Target
New Indica- -

tor

2419 -

132% 135
81.4% 87.30%

2025/26

Target Q1 Q2

3% - 0.75

%

10 000 2500 5000

135 135 135

87.4% 87.1 87.2
% %

Q3

1.5%

7500

135

87.3
%

2025/26 Quarterly Targets

Q4

3%

1000

135

87.4
%

2025/26 Budget

CAPEX
(R’000)

OPEX
(R'000)

1,088,97
5

2025/26 Quarterly Budget

Q1

272,
243.
75

Q2

272,
243.
75

Q3

272,
243.
75

Q4

272,
243.
75

Lead Dept./En-

tity

Public safety Public Safety Public safety

Health

3 The KPI reflects the City's commitment to consistent, 24-hour ward-based policing across all 135 wards, ensuring visible law enforcement presence through structured operations. Due to limited
resources, a ward cluster resource allocation/ officer deployment approach is applied
34 Equal to 97% per the integrated annual report 2023/24.

35 Immunization is happening throughout the City’s clinics; the target is set at population estimate per facility as per the catchment area
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Cluster Lead

Human and Human and Human and so-Human and social cluster
Social Devel- social cluster cial cluster

Anmant

Supporting De-
partment

JMPD, SAPS (external),

CRUM

None

Department of CRUM

Health



partment

tity

KPI Key Perfor- Intervention 2023/24 2024/25 2025/26 2025/26 Quarterly Targets  2025/26 Budget 2025/26 Quarterly Budget L
No mance Indicator Baseline Target Target Q1 Q2 Q3 Q4 CAPEX OPEX Q1 Q2 Q3 Q4 w
(R'000)  (R’000) a
a
e]
s
—
45.  Percentage of Testing and treat- 97.9% 96.3% 96.3% 96%  96.1 96.2 96.3 - 1,088,97 272, 272, 272, 272,
HIV positive pa- ment of people % % % 5 243. 243. 243. 243.
tients initiated on  tested positive for 75 75 75 75
treatment HIV and started on =
treatment §
46. Al DS-TB treat- Testing and treat-  88.1% 86.5% 88% 85% 86% 87% 88% - 1,089,18 272, 272, 272, 272,
ment success ment of people 6 296. 296. 296. 296.
rate36 tested positive for 5 5 5 5
TB and started on E=]
treatment §
47.  Number of Coordinate rede- New Indica- - 15 Iden- For- Im- 15 N/A N/A RO RO RO RO
shared environ- velopment of hi- tor tify mal-  ple-
ments managed jacked, derelict, the ise men-
based on part- and underutilised stak  the ta-
nership agree- inner city buildings ehol part- tion
ments through public-pri- der. ner- of
vate partnerships. En- ship  part-
Promote inclusive gage s ner-
urban regenera- ment throu ship
tion by integrating with  gh agre
affordable hous- the MO eme
ing, safer public stak  Us nts
spaces, and im- ehol o)
proved infrastruc- ders 8
ture. (@)
48.  Number of bad Conduct building New indica- 0 400 100 200 300 400 - - - - - -
buildings identi- audits and compile  tor
fied and profiled a registry of bad
buildings.
o]
o
O
(@)

36 TB clients who started drug-susceptible tuberculosis (DS-TB) treatment and who subsequently successfully completed treatment as a proportion of all those in the treatment outcome cohort
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Human and Human and Cluster Lead

Social Devel- Social Devel-

Good Governance

Good Governance

Anmanant

Anmnnt

Department of Department of Supporting De-

Health

Group Legal

CRUM

Health



KPI
No

49.

50.

51.

52.

Key Perfor- Intervention 2023/24 2024/25 2025/26 2025/26 Quarterly Targets  2025/26 Budget 2025/26 Quarterly Budget

mance Indicator Baseline Target Target Q1 Q2 Q3 Q4 CAPEX OPEX Q1
(R°000) (R’°000)

Number of bad Disposal of City New Indica- - 10 Cou Ad- EAC 10 - - -
buildings adver- owned bad build- tor ncil ver-  Ap- Sign
tised for disposal  ings in the CoJ as- ap- tised prov ed
in the CoJ regis-  set register prov  as al con-
ter al per tract
SCM S
Pro-
cess
Number of peo-  Co-ordinate the New Indica- - 700 100 200 200 300 - - -
ple profiled and evacuate of peo- tor

referred for TEA ple form unlawfully
occupied and un-
safe buildings.

Number of indi- Maintenance of New Indica- - 2000 500 1000 1500 2000 O 400 000 100
viduals receiving  the LDAC tor 000
treatment and re-  Coordination of

habilitation ser- Regional Stake-

vices through holders

community- Psycho-social

based and inpa- Support

tient treatment Managing the Cri-

centers.%’ sis Line

Operating Treat-
ment Centres

Number of home- Psycho-social New indica- - 7000 1750 3500 5250 7000 32m 5m 2m
less individuals Support tor
accessing sup- Shelter Manage-
port services® ment
Family Re-unifica-
tion

Homeless Forum

57 Intake and assessment, therapeutic services, medical services, rehabilitation services, aftercare and reintegration services
38 Shelter placement social work services, substance abuse programme, family reunification, psychosocial support, outreach and awareness programme.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Q2

100
000

m

Q3 Q4

100 100
000 000
1.5m 500k

Lead Dept./En-

tity

JPC

OCOO

Social Development Social Development

52

Human and Social Develop- Human and Good Governance Cluster Lead

Human and Social

Development

Social Devel-
AnmMmaoant

ment

Supporting De-
partment

OCOO

JOSHCO,
JPC

Internal City Depart- Health

ments and MEs,

Provincial Govern-



KPI
No

53.

STRATEGIC PRIORITY: Active And Engaged Citizenry

NATIONAL OUTCOME: A Diverse, Socially Cohesive Society With a Common National Identity
GDS OUTCOME 4: High Performing Metropolitan Government That Proactively Contributes to and Builds A Sustainable, Socially Inclusive, Locally
Integrated and Globally Competitive Gauteng City Region

Key Perfor- Intervention 2023/24 2024/25 2025/26 2025/26 Quarterly Targets 2025/26 Budget 2025/26 Quarterly Budget .
mance Indica- Baseline Target Target Q1 Q2 Q3 Q4 CAPEX OPEX Q1 Q2 Q3 Q4 5
tor (R°000) (R’000) =
o)
()
3
et
Number of citi- Physical and 19 605 12 000 250000 30000 72000 18000 250000 - R3,3M 165 165 25 33
zens partici- Virtual engage- 0 k m m m °
pated in the city ~ ments, notices, 5
events or en- registers 8
gagements® 2
4

39 All City public engagements must be accounted for instead of only focusing on the Legislature public participation activities (Community Based Planning sessions; IDP public consultation ses-
sions; By-laws public consultation sessions; Civic education and outreach sessions; and ward public meetings)
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tity

53

Cluster Lead

Good govern-

ance

Supporting De-

CRUM and

Group Commu- partment

ninntiAn



KPI
No

54.

Key Perfor-
mance Indica-
tor

Customer Satis-
faction Index
Score

Intervention

The Customer
Satisfaction
Survey will fo-
cus on initia-
tives from the
War Room, re-
gional acceler-
ated service de-
livery and all
service delivery
areas that re-
quire turna-
round ie water,
energy, waste,
roads, safety
and measure
improvements
in these areas.

2023/24
Baseline

New indi-
cator®®

4 while Customer Satisfaction has been tracked previously, this KPI represents the establishment of a new, consolidated baseline for annual reporting.

2024/25
Target

2025/26
Target

63%*

2025/26 Quarterly Targets

Q1

042

Q2

043

Q3

0%

Q4

63%%

2025/26 Budget

CAPEX OPEX
(R'000)  (R’000)
0 0

2025/26 Quarterly Budget

Q1

Q2

Q3

Q4

Lead Dept./En-

tity

GSPCR

41 2025/26 Customer Satisfaction Survey, The Customer Satisfaction Index measures public perception of service improvements linked to War Room interventions, regional accelerated delivery, and
key turnaround areas including water, energy, waste, roads, and safety. It tracks impact, identifies service gaps, and informs continuous improvement through evidence-based community feedback.

42 Q1 milestone: Questionnaire & survey methodology developed

43 Q2 milestone: Questionnaire circulated to customers
4 Q3 milestone: Analysis of responses

4*Q4 milestone: Calculation of customer satisfaction index score.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

54

Group Strategy, Policy Coordination and Rela- Cluster Lead

tions

Supporting De-
partment

All service delivery depts.



KPI No

55.

STRATEGIC PRIORITY: Sustained Economic Growth

NATIONAL OUTCOME: Decent Employment Through Inclusive Growth. A Skilled And Capable Workforce to Support An Inclusive Economic Growth Path. An
Efficient, Competitive and Responsive Economic Infrastructure Network.
GDS OUTCOME 3: An Inclusive, Job-Intensive, Resilient and Competitive Economy that Harnesses The Potential of Citizens

Key Perfor- Intervention 2023/24 2024/25 2025/26
mance Indica- Baseline Target Target
tor

Rand Value of Investment attrac- R19.619 R19.5 Bil-  R20 bil-
New Invest- tion policy and Billion lion lion
ments Secured  partnership collab-

Through City- oration

Led Promotion

and Partner-

ships

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

2025/26 Quarterly Targets

Q1

N/A

Q2

N/A

Q3

N/A

Q4

20bn
invest-
ment
facili-
tated

2025/26 Budget 2025/26 Quarterly Budget
CAPEX  OPEX Q1 Q2 Q3 Q4
(R'000) (R’000

)

0 0 - - - -

Lead Dept./En-

tity

Economic Development

55

Cluster Lead

Economic Growth

Supporting De-
partment

DED



KPI No

56.

57.

Key Perfor-
mance Indica-
tor

Percentage In-
crease in the
City of Joburg
GDP46

Percentage
achievement of
the Annual
Skills Develop-
ment plan as
provided for in
the Skills Devel-
opment Act

Intervention

Implementation of
the Economic
Growth Strategy

Roll out high-im-
pact catalytic pro-
jects

Unlock private in-
vestment in prior-
ity sectors

Scale township
enterprise and job
creation programs

Mainstream the

implementation of
Skill development
Strategy City wide

2023/24 2024/25 2025/26
Baseline Target Target
New Indi- - 1.5%
cator

New Indi- - 100%
cator

2025/26 Quarterly Targets

Q1

ToR for
Eco-
nomic
Model-

ling

25%

Q2

Ap-
point-
ment
ofa
ser-
vice
pro-
vider

50%

Q3

Sta-
tisti-
cal/
Eco
no-
met-
ric
Mod
el-
ling
Pro-
jevct
ions
de-
vel-
ope
d
75%

2025/26 Budget

Q4 CAPEX
(R’000)

15% -

100%

2025/26 Quarterly Budget
OPEX Q1 Q2 Q3 Q4
(R’000

)

Lead Dept./En-

tity

Economic Develop- Economic Development

ment

46 9% increase in the city’'s GDP growth— Means real GDP growth as a measure of economic expansion that reflects the increase in the total value of goods and services produced in an economy,
adjusted for inflation.
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Cluster Lead

Economic Growth

Economic Growth

Supporting De-
partment

EDPP

Depts / MEs



KPI No

58.

59.

Key Perfor-
mance Indica-
tor

Number of In-
vestment
events in part-
nership with
stakeholders.*”

Rand value of
leveraged fund-
ing used for
capital projects
in targeted ar-
eas.

Intervention

Investment attrac-
tion policy and
partnership collab-
oration

Implementation of
the Economic
Growth Strategy

2023/24
Baseline

New Indi-
cator

New Indi-
cator

2024/25
Target

2025/26
Target

848

R200 mil-
lion*®

2025/26 Quarterly Targets

Q1 Q2 Q3
2 4 6
Publica- As- Fun
tion of sess drais
the RQl and ing
ap- en-
prove gag
appli- eme
ca- nts
tions with
for pri-
part- vate
ner- and
ships pub-
lic
stak
ehol
ders

2025/26 Budget

Q4 CAPEX  OPEX
(R'000)  (R’000

R200
million
lever-
aged
from
private
and
public
part-
ner-
ships

2025/26 Quarterly Budget
Q1 Q2 Q3 4

Economic Develop- Lead Dept./En-

Economic Development

47 This KPI refers specifically to events where the City, directly or through entities such as Group Communications, provides financial or strategic support to generate measurable investment bene-

fits. This includes flagship events (e.g. G20 engagements, heritage activations, culinary and cultural showcases, and strategic lifestyle or sporting events) that attract business participation and

stimulate economic interest. Only events with clear investment outcomes or potential are included.

“8 Investment events in partnership with stakeholders

4 |everaged from private and public partnerships
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ment
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Economic Growth Cluster Lead

Economic Growth

Supporting De-
partment

Depts / MEs

Depts / MEs



KPI No

60.

61.

62.

Key Perfor-
mance Indica-
tor

Number of Cat-
alytic Enterprise
Support Infra-
structure Pro-
jects Imple-
mented

Number of visi-
tors coming to
Johannesburg

Economic im-
pact generated
through MICE
activities hosted

Intervention

Implementation of
the Economic
Growth Strategy

Implementation of
the Tourism Strat-

egy

Implementation of
the MICE Support
Programme (to

enable MICE bid-
ding and support)

Participation in do-
mestic and global
business trade
shows.

2023/24 2024/25
Baseline Target
New indi- -

cator

4037537 4.1 million
R199 mil- R105 mil-
lion lion

2025/26
Target

4.3 mil-
lion

R110 mil-
lion

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

2025/26 Quarterly Targets

Q1

Identifi-

cation of
catalytic
projects

N/A

Progress
Report

Q2

Stake-
holder
En-
gage-
ment

Part-
ner-
ship
Build-
ing
N/A

Pro-
gress
Re-
port

Q3

Busi
ness
Cas

N/A

Pro-
gres

Re-
port

Q4

2

43 m

R110

2025/26 Budget

CAPEX  OPEX
(R'000)  (R'000
N/A R6mM

N/A R4,2m

2025/26 Quarterly Budget

Q1

R1m

R1m

Q2 Q3 Q4

R2m R2m R1m

Rim R1,2 R1m
m

Lead Dept./En-

tity

Economic Development

JTC

JTC

58

Economic Economic Growth Cluster Lead

Nt

Economic Growth

Supporting De-
partment

Depts / MEs

Depart-

Departments/MEs

ments/MEs



63. Total tourism
spending in Jo-
hannesburg

Implementation of
the Tourism Strat-
egy

New Indi-
cator

R3,85

Ok
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Economic Growth

DED



STRATEGIC PRIORITY: Green Economy

NATIONAL OUTCOME: Decent Employment Through Inclusive Growth. A Skilled And Capable Workforce to Support An Inclusive Economic Growth
Path. An Efficient, Competitive and Responsive Economic Infrastructure Network.
GDS OUTCOME 3: An Inclusive, Job-Intensive, Resilient and Competitive Economy that Harnesses The Potential of Citizens

Supporting De-

Cluster Lead
partment

KPI Key Perfor- Intervention 2023/24 2024/25 2025/26 2025/26 Quarterly Targets  2025/26 Budget 2025/26 Quarterly Budget .
No mance Indicator Baseline Target Target Q1 Q2 Q3 Q4 CAPEX OPEX Q1 Q2 Q3 Q4 5
(R°000) (R’°000) 3
o)
[a)
©
o2
- =
64. Number of green Promotion of the 2 2 2 0 0 0 2 - - - - - -
economy projects  green economy in
with measurable economic devel- -
job creation opment initiatives 5
g
o
()
>
[¢]
o
Q
1S
o
c
o
(&)
Lo
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Economic Growth

All depts. And Entities



KPI
No

65.

66.

STRATEGIC PRIORITY: Smart City

NATIONAL OUTCOME: An Efficient, Competitive and Responsive Economic Infrastructure Network
GDS OUTCOME 3: An Inclusive, Job-Intensive, Resilient and Competitive Economy that Harnesses The Potential of Citizens’

Key Perfor-
mance Indicator

Number of smart
and innovative
solutions that
bring about effi-
ciencies and con-
tribute towards
spatial and socio-
economic trans-
formation.5°
Number of digital
transformation
programmes im-
plemented in LIS
to promote digital
literacy51

Intervention

20 Smart City
Focus Areas

-Digital Liter-
acy -Coding -
Mobireada-
thon -Gamifi-
cation

2023/24
Baseline

20

2024/25
Target

25

2025/26
Target

25

2025/26 Quarterly Targets

Q1

15

Q2

18

Q3

22

Q4

25

2025/26 Budget

CAPEX  OPEX
(R'000)  (R’000)
0 4000
N/A 5,10

2025/26 Quarterly Budget

Q1

1
000

Q2

2
000

Q3

3
000

Q4

4
000

Lead Dept./En-

tity

OCOO

Community Development

%0 By reducing the cost of doing business internal operational costs and for investors, eliminate unnecessary queues at municipal contact centres, digitalise business processes, etc; and creating a
better, smart city in line with the 8 Mayoral Pronouncements (at SOCA 2025)
51 Digital Literacy (Mobile Literacy, digital skills for adults), Provision of Information with digital platforms (access to e-resources databases, access to website) and Access to Online Learning /
Online Courses (Access to free online course on web content development)

52 Digital Infrastructure Management (Networks & Hardware; Integrated Library System (ILS); and eLearning/ online Programs).
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Cluster Lead

Human and Social Develop-Good Governance

ment

Supporting De-

Public safety, Group

GICT, MTC

Corporate and Shared partment

Canrsirace Cammiinity



67.

Percentage Wi-Fi hotspot  New indica- - 15% 5%
monthly users ac-  rollout tor

cessing the City’s

public Wi-Fi net-

work

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

7,5%

10%

15%

GICT

62

Good Governance

MTC



7. Technical Indicator Descriptions

The table also contains indicator descriptions and appropriate means of verification to support verification of performance.

KPI INDICATO
NO R TITLE

1. Percentag
e of Debt

(Total

Borrowing

s/

Revenue)

2. Cash/Cost
coverage

ratio

(Excluding
Unspent
Conditiona

| Grants) —

In Months.

SHORT
DEFINITION

The ratio indicates
short- and long-term
debt financing
relative to operating
revenue of the
municipality

The cost coverage
ratio indicates the
ability to pay
monthly fixed
operating
commitments from
cash and short-term
investment without
collecting any
additional revenue,
during that month.

PURPOSE /
IMPORTANCE

The purpose of the
Ratio is to provide
assurance that
sufficient Revenue
will be generated to
repay Liabilities.
Alternatively stated,
the Ratio indicates
the affordability of
the Total
Borrowings

The cost coverage
ratio indicates the
ability to pay
monthly fixed
operating
commitments from
cash and short-term
investment without
collecting any
additional revenue,
during that month.

SOURCE /
COLLECTION OF
DATA

The information is
based on
Management
Accounts for in year
reporting and
Annual Financial
Statements

The information is
based on
Management
Accounts for in year
reporting and
Annual Financial
Statements

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Debt / Total
Operating Revenue

Cash and Cash
Equivalents /
Monthly Fixed
Operational
Expenditure
excluding

DATA LIMITATION

Treasury
department does
not have control
over the committed
expenditure but
other monitoring

Treasury
department does
not have control
over the committed
expenditure but
rather monitoring

CALCULATION TYPE

Non-cumulative target

Non-cumulative target

Quarterly and annually REPORTING CYCLE

Quarterly and annually

NEW INDICATOR

Continuous

Continuous

DESIRED
PERFORMANCE

<37.0%

30 Days

INDICATOR
RESPONSIBILITY

Group Finance

Group Finance

63



KPI INDICATO SHORT PURPOSE / SOURCE / METHOD OF DATA LIMITATION
NO R TITLE DEFINITION IMPORTANCE COLLECTION OF CALCULATION
DATA

REPORTING CYCLE
NEW INDICATOR
DESIRED
PERFORMANCE
INDICATOR
RESPONSIBILITY

CALCULATION TYPE

Non-
cumulative
Quarterly and
annually
Continuous
1.2:1

Group Finance

Non-
cumulative
Quarterly and
annually

N/A

>0%

Group Finance

Non-
annually
N/A
<35.0%

Expenditure

The ability to
service its
borrowings. The
ratio indicates the
cost required to
service the
borrowing.

Expenditure

It assesses the
interest expense
expressed as a
percentage of total
operating
expenditure.

reporting and
Annual Financial
Statements

The information is
based on
Management
Accounts for in year
reporting and
Annual Financial
Statements

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Interest Expense/
Total Operating
Expenditure

3. Current The current ratio The current ratio The information is Current Assets Treasury
ratio indicates the indicates the based on /Current Liabilities department does
Municipality's ability ~ Municipality's ability Management not have control
to meet its current to meet its current  Accounts for in year over the committed
liabilities using liabilities using reporting and expenditure but
current assets. current assets. Annual Financial rather monitoring
Statements
4, Net The Ratio assesses The Ratio assesses The information is (Total Operating Treasury
Operating the extent to which the extent to which based on Revenue — Total department does
Surplus the Municipality the Municipality Management Operating not have control
Margin generates generates  Accounts forin year  Expenditure)/ Total  over the committed
Operating Operating reporting and  Operating Revenue expenditure but
Surpluses Surpluses Annual Financial x 100% rather monitoring
Statements
5. Remunerat  The ratio measures  The ratio measures The information is Total Treasury
ion as a the extent of the extent of based on Remuneration/Total department does
Percentag Remuneration to Remuneration to Management Operating not have control
e of Total Total Operating Total Operating  Accounts for in year Expenditure  over the committed

expenditure but
rather monitoring

Treasury
department does
not have control
over the committed
expenditure but
rather monitoring

cumulative

Quarterly and
Group Finance

Non-
cumulative
Quarterly and
annually

N/A

<10.0%

Group Finance



KPI
NO

INDICATO
R TITLE

7. Percentag
e
collection
of revenue
on
property
rates and
billing
services

8. Solvency
ratio

9. Percentag
e of spend
on repairs

and
maintenan
ceto
Property,
Plant and
Equipment

SHORT
DEFINITION

The indicator
measures the
percentage of
money collected as
a percentage of the
total value billed for
City services

The ratio measures
the ability to meet
its long-term
financial obligation
with its assets

This indicator
measures year-to-
date spending of
the repairs and
maintenance
budget as a
percentage of Plant,
Property and
Equipment as is
recorded in the
balance sheet of the

PURPOSE /
IMPORTANCE

The purpose of the
indicator is to
efficiently and
effectively enhance
and maximise on
the revenue
collection for the
City in order to meet
its main objective of
providing for ever
increasing demand
for municipal
services.

The ratio measures
the ability to meet
its long-term
financial obligation
with its assets

The purpose is to
meet the National
Treasury norm of
8%. This indicative
provides an
indication of the
extent to which the
City prioritizes
repair and
maintenance of our
existing assets.

SOURCE /
COLLECTION OF
DATA

The billing and
collection figures
are requested from
City Power and
Joburg Water every
month. These
figures include
Prepaid

The information is
based on
Management
Accounts for in year
reporting and
Annual Financial
Statements
-Invoices paid will
be extracted from
the SAP financial
System on a
monthly basis.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Debtors Opening
Balance as per Age
Analysis Plus:
Billing Plus/Minus:
Adjustments Minus:
Collection = Debtors
Closing Balance as
per Age Analysis.
Monthly Collections
Current Month
Collection Divide by
Previous month
Billing multiply by
100

Total Assets/Total
Liabilities

The SAP system to
be structured to
extract relevant

expenditures from
various line items

against the budget
value of the same
line items.

DATA LIMITATION

Business
Warehouse (BW) is
delayed / is not real
time. Hence the
SAP upgrade

Treasury
department does
not have control
over the committed
expenditure but
rather monitoring

Assumption is that
the SAP will be able
to generate this
report monthly.

CALCULATION TYPE

Non-cumulative target

Non-
cumulative

Cumulative

REPORTING CYCLE

Quatrterly.

Quarterly and

Quarterly

annually

NEW INDICATOR

N/A

N/A

N/A

DESIRED
PERFORMANCE

231

8%

88.6%

INDICATOR
RESPONSIBILITY

Group Finance

OCOO  Group Finance
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KPI INDICATO
NO R TITLE

10. Percentag
e budget
spent on
city-wide

infrastructu
re

SHORT
DEFINITION

previous financial
year. This includes
operational
expenditure, repairs
and maintenance
expenditure
incurred for:
Employee related
costs, related
Contracted
Services, Materials
and Other
Expenditures such
as Vehicle costs
including fuel as
well as
administrative costs
for purposes of
repair and
maintenance.

KPI measures
CAPEX spend
(invoices paid plus
invoices received
but not paid as yet)
for the City as a
whole. This includes
all spending by all
Departments and
Entities. The
objective of this KPI
is to measure the

PURPOSE /
IMPORTANCE

Provides an
indication of the
extent of delivery of
CAPEX projects,
using spend as an
indication

SOURCE /
COLLECTION OF
DATA

Invoices paid will be
extracted from the
SAP financial
System on a
monthly basis.
Invoices received
will be based on
evidence provided
by Departments and
Entities on a
monthly basis.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Summation of
department/ entity
CAPEX spend as a
% of total approved
CAPEX budget for
the relevant
department/ entity.
Spend include
actual spend as well
as invoices received
but not paid as yet.

DATA LIMITATION

Assumption is that
the SAP will be able
to generate such
reports consistently.
Invoices received
but not paid as yet
will be a manual
process where
departments and
entities must
provide the SPMO
with copies of all

CALCULATION TYPE

Cumulative

REPORTING CYCLE

Quarterly

x w >
o) O ,E
= aZ =
< T Om
Q r = '_a
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z Qo 258
= Og 25
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KPI INDICATO SHORT
NO R TITLE DEFINITION
City’s overall

performance in
spending its CAPEX
as was intended in
terms of its
approved CAPEX
Budget, which forms
part of the IDP.

11. Installed It measures the
capacity of capacity of
approved embedded
embedded generators on the
generators municipal
onthe  distribution network
municipal
distribution
network
(EE4.12)
12. Number of Number of
additional household’s with
household access to basic
s provided water supply,
access to defined as the
basic household’s main
water at source of drinking
minimum  water is piped (tap)
LoS 1in water inside
informal dwelling/house,
Settlement piped (tap) water

S inside yard, and/or
piped water to a

PURPOSE /
IMPORTANCE

Indicator intended
to show capacity of
embedded
generators on the
municipal
distribution network

Service delivery
providing the right to
access water in line
with the
Constitution.

SOURCE /
COLLECTION OF
DATA

Spreadsheet

Completion
certificates
Handover Letter to
Operations Listing
of the Households
physically counted

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

(1) Sum of all SSEG
installation
capacities within
municipal
distribution network
(registered
customers and City
Power)

((1) Number of
households with the
main source of
drinking water (1)
piped (tap) water
inside dwelling/
institution + (2)
Number of
households with the
main source of
drinking water piped
(tap) water inside
yard + (3) Number
of households with

DATA LIMITATION

invoices received
that the department
or entity wants to be
recorded as a
commitment.

None

Some households
may be
removed/relocated
after the counting of
the household that
have been provided
with access to basic
water. However if
they were
removed/relocated
outside the project
area and after the
physical counting,
then they are

CALCULATION TYPE

Cumulative target

Cumulative

REPORTING CYCLE

Annual

Quarterly and annually

NEW INDICATOR

N/A

N/A

DESIRED
PERFORMANCE

30MW

800 HH

INDICATOR
RESPONSIBILITY

City power

Joburg Water
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KPI INDICATO
NO R TITLE

13. Number of
additional
household
s provided
access to
basic
sanitation
at
minimum
LoS 1lin
informal
Settlement
s

SHORT
DEFINITION

community stand:
<200 m.

Number of
households
accessing ("using")
a toilet facility that
meets minimum
standards for basic
sanitation out of all
households within
the municipality.
Minimum standards
are currently
defined as a either
a flush toilet
(sewerage system)
and/or flush toilet
(septic tank), and/or
a pit toilet
connected to
ventilation (VIP).

PURPOSE /
IMPORTANCE

Service delivery
providing the right to
access sanitation in
line with the
Constitution

SOURCE /
COLLECTION OF
DATA

Completion
certificates
Handover Letter to
Operations Listing
of the Households
physically counted

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

the main source of
drinking water piped
(tap) water on
community stand:
distance less than
200m from
dwelling/institution /
(4) Total number of
households in the
municipality) x 100
(((2) Number of
households using a
flush toilet
(connected to
sewerage system) +
(2) Number of
households using a
flush toilet (with
septic tank) + (3)
Number of
households using
pit toilets with
ventilation (VIP)) /
(4) Total number of
households in the
municipality) x 100.

DATA LIMITATION

recoded as having
been provided with
basic service.

Some households
may be
removed/relocated
after the counting of
the household that
have been provided
with access to basic
water. However if
they were
removed/relocated
outside the project
area and after the
physical counting,
then they are
recoded as having
been provided with
basic service.

CALCULATION TYPE

Cumulative

REPORTING CYCLE

Quarterly and annually

NEW INDICATOR

N/A

DESIRED
PERFORMANCE

2300 HH

INDICATOR
RESPONSIBILITY

Joburg Water

68



KPI INDICATO
NO R TITLE

14. Number of
dwellings
provided

with

connection

s to mains
electricity

supply by

the

municipalit

y

15. Percentag
e (%) of

known

informal
settlement

S receiving

basic

removal

services

SHORT
DEFINITION

The number of new
residential electricity
connections to
dwellings provided
by the municipality

The indicator tracks
the proportion of
recognized informal
settlements within
the metropolitan
area which are
receiving integrated
refuse collection
and cleaning
Services. Integrated
refers to the level of
service (LoS) that is
provided to the
proclaimed informal
settlements within
the City of
Johannesburg LoS
1: Round Collected
Refuse, household
dwelling are issued
with a plastic bag

PURPOSE /
IMPORTANCE

Indicator intended
to show new
residential electricity
connections to
dwellings provided
by the municipality

This indicator tracks
the legislated
mandate of Pikitup

SOURCE /
COLLECTION OF
DATA

Spreadsheet
Work Completion
Certificates

-Tripsheets -List or
database of all City
recognized informal

settlements.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

(1) Count of
residential supply
points
commissioned and
energised by the
municipality

Number of
tripsheets
calculated against
the identified
number of
recognised informal
households

DATA LIMITATION

None

Manual record
keeping

CALCULATION TYPE

Cumulative target

Non-Cumulative target

REPORTING CYCLE

Quarterly

Quarterly

NEW INDICATOR

N/A

N/A

DESIRED
PERFORMANCE

700

100%

INDICATOR
RESPONSIBILITY

City Power

PIKITUP
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KPI INDICATO
NO R TITLE

16. Number of
eligible
individuals
successfull
y
registered
for the
Extended
Social
Package
(ESP)
within 72
hours,
measured
against the
total
number of
identified
eligible
individuals.

SHORT
DEFINITION

weekly, the bag
collection is
undertaken in
parallel with formal
household RCR
weekly activity, due
to poor road
networks and large
concentration of
units,

This indicator
measures the
number of
households actually
accessing Free
Basic Services
(FBS). It includes
one or all FBS such
as water, electricity,
sewer, refuse &
rates.

SOURCE /
COLLECTION OF
DATA

PURPOSE /
IMPORTANCE

Improve; livelihood
of people

-ESP registration
database, eligibility
records, and
outreach reports.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

SLI = Number of
eligible individuals
registered for ESP /
Total number of
identified eligible
individuals x100

DATA LIMITATION

None

CALCULATION TYPE

Non-cumulative

REPORTING CYCLE

Monthly

NEW INDICATOR

N/A

DESIRED
PERFORMANCE

160000

INDICATOR
RESPONSIBILITY

Social Development
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KPI
NO

INDICATO
R TITLE

17. Total water
losses

18. Average
total daily

water

demand

19. Percentag
e total

electricity

losses

(EE4.4)

SHORT
DEFINITION

Total (apparent and
real) losses,
expressed in terms
of annual volume
lost per service
connection per day.

The bulk water
system input
volume versus the
permitted raw water
allocation volume.

It measures the
electricity lost
(technical and non-
technical losses) as
percent of the total
electricity
consumed.

PURPOSE /
IMPORTANCE

Improved Water
sustainability

C88, WS4.11
expanded
Permitted water use
allocations are
regularly
determined by the
DWS facilitated
water reconciliation
strategies, which
reconcile all
available (surface
and groundwater)
water resources,
with current use
requirements.
Indicator intended
to show technical
and non-technical
losses as percent of
the total electricity
consumed

SOURCE /
COLLECTION OF
DATA

Excel calculation
sheet.

IWA Water balance

Spreadsheet from
Revenue
Management
Department: Bulk
Purchases Report
Prepaid Units Sold
Eskom Invoices
(AEL)

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

((1) System input
volume- (2)
Authorised

consumption
volume) in m3 x
1000) / (365 x (3)
Number of service
connections)]

IWA Water balance

((1) Electricity
Purchases in kWh) -
((2) Electricity sales

in kwh)) / ((1)

Electricity
Purchases in kwWh)
x100

DATA LIMITATION

None

No Limitation

Customer

registration process
is managed by COJ

CALCULATION TYPE

Non-cumulative

Cumulative

Non-cumulative

target

target

Annual REPORTING CYCLE

Annual

Annual

NEW INDICATOR

N/A

Yes

N/A

DESIRED
PERFORMANCE

204 700 Ml

1650Ml/d

25,83%

INDICATOR
RESPONSIBILITY

Joburg Water

OCOO

City Power
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KPI INDICATO
NO R TITLE

20. Percentag
e waste
diverted

from
landfill

21. Average
number of

Rea Vaya
passenger

trips per

working

day

SHORT
DEFINITION

The indicator
measures the
percentage waste
diverted from City’s
landfills through
recycling initiatives
undertaken by
Pikitup and the
private sector waste
management
companies.

It measures Rea
Vaya passenger
trips (average) per
working day

PURPOSE /
IMPORTANCE

The purpose is to
measure the impact
of waste diversion
initiatives in the city.

Increase public
transport provision

SOURCE /
COLLECTION OF
DATA

-Standard Operating
Procedure -Internal
Waste Quarterly
Report Sample of
data collection

AFC system

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

The indicator is
calculated by
adding the sum of
waste diverted
divided by the total
waste generated
and multiplying it by
100 to get the
percentage.
Formula: (Waste
diverted/ Waste
generated) x 10
Passenger trips per
working day are
averaged to
determine actual for
the financial year

DATA LIMITATION

The limitations are
data credibility,
reliability and
consistency in
reporting by the
entities that owns
the data and are
data sources.

Calculations done
manually

CALCULATION TYPE

Cumulative target

Average

REPORTING CYCLE

Quarterly

Quarterly

NEW INDICATOR

N/A

N/A

DESIRED
PERFORMANCE

26%

48 182

INDICATOR
RESPONSIBILITY

EISD

Transport
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KPI INDICATO
NO R TITLE

22. Percentag
e increase
in ridership

from
Metrobus
routes

23. Percentag
e of

demand

supplied

by

renewable
sources

SHORT
DEFINITION

Increase in ridership
measured in
increase in average
number of
passenger trips per
working day

The KPI measures
energy security
improvement which
aims to reduce
dependence on a
single supplier and
diversify supply re-
sources by
procuring energy
mix from other
power producers
(Public and Private),
in a sustainable
cost-effective
manner

PURPOSE /
IMPORTANCE

To ensure that
Metrobus measures
the impact of its
operation in relation
to its mandate of
providing a reliable
and efficient bus
service to citizens of
the City of
Johannesburg

To enhance energy
security by reducing
reliance on a single
supplier and
promoting a
diversified,
renewable energy
mix.

SOURCE / METHOD OF
COLLECTION OF CALCULATION
DATA

Journey Analysis Total number of

Report  passengers ferried

per quarter/ total

number of working

days per quarter

GE Verification ~ Sum of the capacity
Letter in MW procured

from renewable
generation sources /
2400MW multiply by
100

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

DATA LIMITATION

System functionality

Customer
Registration

CALCULATION TYPE

Non-cumulative

Cumulative

REPORTING CYCLE

Quarterly

Quarterly

NEW INDICATOR

No

Yes

DESIRED
PERFORMANCE

33%

10%

INDICATOR
RESPONSIBILITY

Metrobus

City Power
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KPI INDICATO
NO R TITLE

24, Number
of
Expand
ed
Public
Works
Progra
mme
(EPWP)
work
opportu
nities
created
City-
Wide

SHORT
DEFINITION

Work
Opportunity:
refers to paid
work created for
an individual on
an EPWP project
for any period of
time, within the
employment
conditions of the
Code of Good
Practice for the
Expanded Public
Works
Programme.
Learnerships will
also constitute
work
opportunities.
The same
individual can be
employed at
different times on
different projects
(not concurrently)
and each period
of employment
will be counted
as a work
opportunity.

PURPOSE /
IMPORTANCE

EPWP is one of
government’s
medium-to-long
term
programmes
aimed at
alleviating
poverty and
reducing
unemployment.
The EPWP will
achieve this aim
through the
provision of work
opportunities
coupled with
project-based
training.

SOURCE /
COLLECTION OF
DATA

COJ Core
Departments and
Municipal Owned

Entities collect
and report data
to the
Department of
Economic
Development.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Every work
opportunity
created per
period of
employment
through projects
or programmes
within COJ Core
Departments and
Municipal Owned
Entities

DATA LIMITATION

The Department
of Economic
Development
does not have
control on under-
reporting by CoJ
Core
Departments and
Municipal Owned
Entities

CALCULATION TYPE

Cumulative

REPORTING CYCLE

Quarterly

NEW INDICATOR

New indicator

DESIRED
PERFORMANCE

12, 250

INDICATOR
RESPONSIBILITY

Economic Development
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KPI INDICATO

NO R TITLE

25. Percent
age of
EPWP

particip
ants
who
transitio
ned into
formal
employ
ment or
skills
develop
ment
progra
mmes.
53

26. Audit
outcome

SHORT
DEFINITION

EPWP
participants
going into formal
employment
opportunities as
a result of skilling
through the
EPWP.

The office of the
Auditor General to
express an audit
opinion on whether
the financial
statements does
fairly present the
financial position of

auditees at financial

year-end and the

PURPOSE /
IMPORTANCE

EPWP is one of
government’s
medium-to-long
term
programmes
aimed at
alleviating
poverty and
reducing
unemployment.
The EPWP will
achieve this aim
through the
provision of work
opportunities
coupled with
project-based
training.
To ensure that the
AFS presents fairly,
in all material
respects, the
financial position,
financial
performance and
cash flows in
accordance with the
Generally

SOURCE/ METHOD OF DATA LIMITATION
COLLECTION OF CALCULATION
DATA
COJ Core Every formal The Department

of Economic
Development

Departments and
Municipal Owned

work opportunity
created per

Entities collect period of does not have
and report data employment control on under-
to the through projects reporting by CoJ
Department of or programmes Core
Economic within COJ Core Departments and
Development. Departments and Municipal Owned
Municipal Owned Entities
Entities
-Auditor General N/A Outcomes and
report - impact of the
Municipality’s misstatements

Annual Report. identified during the
audit of Annual
Financial

Statements

CALCULATION TYPE

Cumulative

Non-cumulative target

REPORTING CYCLE

Quarterly

Annually

NEW INDICATOR

New indicator

N/A

DESIRED
PERFORMANCE

2%

Unqualified without

material finding

INDICATOR
RESPONSIBILITY

Economic Development

Group Finance

58 Due to dynamics in how EPWP work opportunity is defined and calculated, not all EPWP projects qualifies to be designed to include a proper exist strategy, such as transitioning to permanent employment or skills development programme
for future employability. The EPWP projects range from 1 day to 24 months. These might also include emergency and blitz projects. The 2% that is linked to the EPWP cumulative annual EPWP performance is also linked to the labour force
intake, possible partnerships and industries.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26
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KPI INDICATO SHORT
NO R TITLE DEFINITION
results of their
operations for that
financial year.
27. Perccenta Measures the

ge reduction of the

reduction alleged corruption
of historic (fraud, corruption,
corruption theft of assets,
54 incidents maladmistration,
reported UIFW, illegally
30 June  occupied buildings,
2024 breach of security

and cybercrime)
cases that were
under investigation
as at 30 June 2024.

28. Percentag The proportion of

e of entities/departments
Municipal meeting 285%
Entities performance
and against SLS Charter

PURPOSE /
IMPORTANCE

Recognised
Accounting Practice
(SA Standards of
GRAP) and the
requirements of the
Municipal Finance
Management Act of
South Africa, 2003
and the Division of
Revenue Act, 2018.
To reduce corrup-
tion incidents in the

City.

Recover monies
that have been si-
phoned from the
City.

To act appropriately
against perpetrators

To deter future
incidents

To provide monthly
and quarterly
assessments of
reports received
from department

SOURCE /
COLLECTION OF
DATA

Manual: investiga-
tion files

Electronic: iCAMs
(case management)

Internal audit
reports, SLS
compliance reports,
Quarterly reports,
Integrated reports,

METHOD OF DATA LIMITATION

CALCULATION

Dependent on
SAPS and NPA for
the prosecution of

% = backlog cases
finalised divide by
total backlog

cases as at 30 cases
June 2024

(Number of  Lack of information

entities/Deps  to assess the levels

scoring 285% /
Total entities/deps
audited) x 100

of service delivery
standards

54 This KPI measures the reduction in the alleged crime incidents of fraud & corruption, theft of assets, maladministration, UIFW, bad/problem properties.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

CALCULATION TYPE

Percentage (Quantitative)

Non-
Cumulative

REPORTING CYCLE

Quarterly and annually

Quarterly

NEW INDICATOR

New Indicator

N/A

DESIRED
PERFORMANCE

85%

72.7%

INDICATOR
RESPONSIBILITY

GFIS

Group
Governanc
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KPI INDICATO
NO R TITLE

Departmen
ts
achieving
85%+
complianc
e of
Service
Level
Standards
(SLS)
Charter
Measured
Quarterlya
rtments
29. Percentag
e of
Presidenti
al Working
Group,
COGTA
Turnaroun
d Plan and
CcQoJ
Turnaroun
d Plan
interventio
ns
implement
ed as part
of the
City’s
DDM

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

SHORT
DEFINITION

(covering
governance, service
delivery, and
efficiency)..

This indicator
measures the
percentage of
Presidential
Working Group,
COGTA Turnaround
Plan and COJ
Turnaround Plan
interventions
implemented as part
of the City’'s DDM
implementation
plans.

PURPOSE /
IMPORTANCE

and entities on
service standards
and provide
feedback to all

stakeholders on the

effectiveness of

services provided to

residence.

Implementation
against DDM
targets

The DDM enables
alignment of
strategic initiatives
like the Presidential
Working Group,
COGTA and COJ
Turnaround Plans.
KPI: “Percentage of
DDM-aligned
interventions
integrated into the
One Plan and
operationalised
through the City’s
Planning Hub and

SOURCE /
COLLECTION OF

DATA

or third-party
assessments.

Reports on
implementation

METHOD OF
CALCULATION

E.g. Divide
compliant
entities/Dep by total
entities/Dep:
10/24=0.41672410
=0.4167

Convert to
percentage:
0.4167x100=41.67
% (Rounded to
41.7%)

% based on actions
achieved as per the
process plan

DATA LIMITATION

None

CALCULATION TYPE

%

REPORTING CYCLE

Quarterly

NEW INDICATOR

New Indicator

DESIRED
PERFORMANCE

100.0%

INDICATOR
RESPONSIBILITY

GSPCR
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implement Fusion Centre.”
ation Plan. Progress includes
revised One Plan
and 100%
operational
readiness of
coordination
platforms.
Number of Installation and Theintentisto  Electricity provision Counting the Cumulatively
informal ~ connected informal  connect households informal dwelling
settlement dwelling with with electricity with access to water
s portable electricity
household in line with UISP.
s provided
with
electricity
Number of The indicator The indicator is -Project Progress Standard Lane
lane measures the length intended to show Report - width = 3.2m Lane
kilometres  of roads resurfaced  the improvement in Spreadsheet
of road by the municipality ~ the condition of the indicating roads  Area(m?)/3.2m/1000
resurfaced presented in lane road surface resurfaced per
kilometres. region - Completion
certificate
Number of The indicator The indicator is -Project Progress Linear Measure
kilometres measures the length intended to show Report -
of gravel of gravel roads  the improvement in Spreadsheet
roads upgraded to tarred  the tarring of gravel indicating gravel
upgraded roads by the roads roads upgraded to
and municipality surfaced roads per
surfaced presented in area/location -
kilometres Completion
certificate

KPI INDICATO SHORT PURPOSE / SOURCE / METHOD OF DATA LIMITATION
NO R TITLE DEFINITION IMPORTANCE COLLECTION OF CALCULATION
DATA

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

CALCULATION TYPE
REPORTING CYCLE
NEW INDICATOR
DESIRED
PERFORMANCE
INDICATOR
RESPONSIBILITY

Quarterly
N/A

2500
Human
settlements

Non-
cumulative
Annually

N/A

28L/Km
Johannesburg
Roads Agency

Non-cumulative
Annually

N/A

9.4km
Johannesburg
Roads Agency



KPI
NO

INDICATO
R TITLE

33. Number of
kilometres

of open

storm

water

drains

converted

to

undergrou

nd

systems

34. Number of
serviced

sites

developed

35. Number of
title deeds

issued to

the

beneficiari

es

36. Number of
social

housing

units

completed

SHORT
DEFINITION

The indicator
measures the length
of open stormwater
drains converted to
underground/covere
d drains by the
municipality
presented in
kilometres

The development of
serviced sites
entails a process of
creating sites,
providing all
engineering
services in line with
existing prescripts.
Title deeds issued
to rightful
beneficiaries and
signed for.

The indicator refers
to the number social
housing units
developed within
the financial year to
a level where they
have all walls,

PURPOSE /
IMPORTANCE

The indicator is
intended to show
the improvement in
the conversion of
open stormwater
drains

The intent of the
KPl is to provide
land/stands for the
beneficiaries to
build their own
houses.

The right intention is
provide the
beneficiaries as the
rightful owners of
the property.

Enhanced quality of
life

SOURCE /
COLLECTION OF
DATA

-Project Reports -
Spreadsheet of all
conversions total
kilometres
converted per area
or project -
Completion
certificate

-Land/stands that
have basic service
such as roads,
water, electricity
and sanitation -
Completion
certificate

-Title deeds issuing

register OR

Certification of

receipt for title
deeds.

-Independent
professional report
on milestone
progress; and
handover reports
from independent
professionals on

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Linear Measure

Each stand must
have installation of
road, storm water,

electricity, water

and sanitation

Number of the tittle
deeds issued to the
beneficiaries.

Simple count of
housing units
developed. Break
down of brown and
green field

DATA LIMITATION

None

The KPI measure
stand not the
houses that will be
built thereafter

The data is limited
to the tittle deeds
issued to the
beneficiaries

Evidence not
provided due to
projects not being
met on time.

CALCULATION TYPE

Non-cumulative

Cumulative target

Cumulative

Non-
cumulative

target

REPORTING CYCLE

Annually

Annually

Quarterly

Annually

NEW INDICATOR

N/A

N/A

N/A

N/A

DESIRED
PERFORMANCE

1.2Km

450

2000

360

INDICATOR
RESPONSIBILITY

Johannesburg Roads

Human
Settlements

Human
Settlements

JOSCHO

Agency
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KPI INDICATO
NO R TITLE

37. Number of
mixed

housing

units

constructe

d

38. Number of
hostels
rehabilitate

d

SHORT
DEFINITION

doors, windows and

floor finishes but not

connected with any
services. The units
will be developed
through JOSHCO
projects and once
completed will
accommodate
beneficiaries that
based on their
statuses qualify for
social housing or
affordable rental
units.

Mixed housing units
includes subsidized
rental units, FHF
units and fully
subsidized (BNG)
units.

Structural
enhancement of the
hostels

PURPOSE /
IMPORTANCE

The purpose is to
have integrated
community

from different
income levels

to eliminate
exclusion.

To rehabilitate
existing hostels

SOURCE /
COLLECTION OF
DATA

completed projects.
- Completion
certificate

Completion
Certificates

Invoice or
completion
certificate

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Number of housing
units built from
different housing
typologies.
Dilapidated
housing units
revamped and
redeveloped

Simple count

DATA LIMITATION

The KPI focuses on
subsidized houses
built by the
department. It
does not cover
houses built by
private sector or
any other
institution.

The indicator will
calculate per hostel
not the number of
units in hostels.

CALCULATION TYPE

Cumulative

Cumulative

REPORTING CYCLE

Annually

Quarterly

NEW INDICATOR

No

N/A

DESIRED
PERFORMANCE

3500

INDICATOR
RESPONSIBILITY

Human Settlements

Human
Settlement

80



KPI
NO

39.

40.

41.

42.

INDICATO
R TITLE

Number
flats
rehabilitate
d

Percentag
e of
complianc
e
improveme
nt on high-
risk
buildings
focusing
on hotspot
areas
Percentag
e reduction
in criminal
activities in
the city of
Joburg.

Number of
actions
where
JMPD
triggers
early
interventio
ns to

SHORT
DEFINITION

Upgrading of
infrastructure and
structural
enhancement of
flats

The indicator tracks
the number of
buildings identified
for frequent
inspections and
involvement of other
stakeholders to
action the process
post the issuing of
notifications.

This indicator tracks
the Measures the
percentage
reduction in
reported criminal
cases over a
defined period

This indicator tracks
the total number of
pro-active actions
aimed at preventing
By-law violations
and triggers early
interventions to

PURPOSE /
IMPORTANCE

To rehabilitate
human settlements
flats

Enforce EMS
regulations and to
engage building
owners and guide
on building
regulations and
compliance.

To assess the
effectiveness of
crime prevention
strategies and
enforcement efforts

Restore law and
order and address
regulatory
compliance issues
across the city

SOURCE /
COLLECTION OF
DATA

Invoice or
completion
certificate

SF2 Forms

SAPS statistics
Operational/ Action
Plans

Quarterly
intervention
outcome reports

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Simple count

Total number of
risks detected v/s
the number of risks
addressed upon
notifications issued

Current Period
Crimes) / Previous
Period Crimes) x
100

Total number of
actions determined
by counting all
recorded activities.

DATA LIMITATION

None

None

None

Cumulative CALCULATION TYPE

Output indicator

Cumulative

Cumulative

REPORTING CYCLE

Quarterly

Quarterly

Quarterly

Quarterly

NEW INDICATOR

N/A

Yes

Yes

Yes

DESIRED
PERFORMANCE

10

60%

2.25%

4000

INDICATOR
RESPONSIBILITY

Human
settlement

Public safety  pypjic safety

Public Safety
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KPI INDICATO
NO R TITLE

reduce By-
law
violations

43. Number of
wards with

ward-

based

policing

programm

e

44, Percentag
e of

eligible

children

fully

immunized

by age 1

(One)18

SHORT
DEFINITION

reduce
contraventions

This indicator tracks
the total number of
wards with an active
ward-based policing
programme
focusing on the tri-
band. The activities
include patrols,
roadside
checkpoints,
roadblocks, traffic
management,
accident responses
and complaint
handling.
Immunization of
children under 1
years old

PURPOSE /
IMPORTANCE

Measures police
visibility and reach
to assess local
safety efforts and
enhance community
engagement.

The main objective
of the Expanded
Programme on
Immunization in
South Africa (EPI —
SA) is to prevent
death and reduce
suffering from
diseases of
childhood that can
be prevented by

SOURCE /
COLLECTION OF
DATA

Operational reports
(detailing the spe-
cific types of en-
forcement activities
carried out.

Collected as part of
routine data using -
Standardized PHC
Daily Tick registers.
Collated into Clinic
Monthly Input
Forms.
fElectronically
captured into
webDHIS

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Determined by
confirming that all
135 wards are
continuously
covered by policing
interventions.

% Immunization
under 1 year
coverage =
Immunized fully
under 1 year New
divided by
webDHIS Annual
Under 1 year
Population
estimates

DATA LIMITATION

None.

"Aggregate data
utilized to estimate
coverage. Coverage
calculated against
the total under 1
year old "

CALCULATION TYPE

Non-cumulative

Cumulative target

REPORTING CYCLE

Quarterly

Quarterly

NEW INDICATOR

No

N/A

DESIRED
PERFORMANCE

135

87.4%

INDICATOR
RESPONSIBILITY

Public safety

Health
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KPI INDICATO
NO R TITLE

45. Percentag
e of HIV

positive

patients

initiated on
treatment

SHORT
DEFINITION

Testing and
treatment of people
tested positive for
HIV (Started on
treatment)

PURPOSE /
IMPORTANCE

immunization of
children.

The main objective
is to significantly
scale—up the
response to the
epidemic to avert
new HIV/TB
infections and
deaths.

SOURCE /
COLLECTION OF
DATA

Collected as part of
routine data using
Standardized HTS

registers & ART
Clinical Stationery
for people initiated
on ART. HIV
positives collated
into Clinic Monthly
Input Forms,
electronically
captured into
webDHIS at
regional level and
Initiated on ART
processed
electronically at the
facility into
Integrated TB/HIV
Information System
(TIER.Net data

application).fFacility

Monthly TIER.Net
generated report
feeds into Clinic

Monthly Input Form

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Percentage of HIV
positive patients
initiated on
treatment = ART
client naive start
ART during month —
total divided by HIV
tested positive —
total HIV test
positive 19 months
and older - sum

DATA LIMITATION

"Data quality can be
compromised when
extracting data
element from the
clinical records.
Shortage of
permanent Data
Capturers at facility
can compromise
data quality."

CALCULATION TYPE

Non- Cumulative target

REPORTING CYCLE

Quarterly

NEW INDICATOR

N/A

DESIRED
PERFORMANCE

96.3%

INDICATOR
RESPONSIBILITY

Health
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KPI INDICATO
NO R TITLE

46. All DS-TB
treatment

success

rate

SHORT
DEFINITION

Testing and
treatment of people
tested positive for
TB (Started on
treatment)

PURPOSE /
IMPORTANCE

The main objective
is to significantly
scale—up the
response to the
epidemic to avert
new HIV/TB
infections and
deaths.

SOURCE /
COLLECTION OF
DATA

for Initiated on ART
Electronically
captured into web
DHIS. (Selected
facilities captures
data daily)

TB patients
identified collected
as part of routine
data using TB Case
Identification
Register. This is
collated into Clinic
Monthly Input
Forms,
electronically
captured into
webDHIS. Initiated
on TB treatment
processed
electronically at the
facility into
Integrated TB/HIV
Information System
(TIER.Net data
application).

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Percentage of TB
patients

initiated on
treatment= TB
client 5 years and
older start on
treatment divided by
TB symptomatic
client 5 years and
older test positive

DATA LIMITATION

"Data quality can be
compromised when
extracting data
element from the
clinical records.
Shortage of
permanent Data
Capturers at facility
can compromise
data quality.”

CALCULATION TYPE

Non-Cumulative target

REPORTING CYCLE

Quarterly

NEW INDICATOR

N/A

DESIRED
PERFORMANCE

96.5%

INDICATOR
RESPONSIBILITY

Health
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KPI INDICATO
NO R TITLE

47. Number
of
shared
environ
ments
manage
d based
on
partners
hips
agreem
ents

48. Number
of bad

building

s

identifie

d and

profiled

49, Number
of bad

building

s

advertis

ed for

disposal

in the

CoJ

register

SHORT
DEFINITION

Co-management
of public spaces
with private
stakeholders with
agreed signed
MOU

Conduct building
audits and com-
pile a registry of

bad buildings.

Disposal of city-
owned bad build-
ings

PURPOSE /
IMPORTANCE

The
management of
shared public
spaces is
challenge due to
capacity within
the municipality
and the private
partners can
assist with the
management

Avoid loss of
lives in
condemned
buildings

Ensure the
redevelopment of
city-owned
buildings. Deal
with the
challenges of
bad buildings.

SOURCE /

COLLECTION OF

DATA

Signed MOU and
quarterly reports

Registry of Bad
Buildings

Council report
Advert
Contracts

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Photographic
evidence and

quarterly reports.

Number of
buildings audited

Cumulative

DATA LIMITATION

None

None

Delays in SCM
processes

CALCULATION TYPE

Number

Cumulative

Cumulative

REPORTING CYCLE

Quarterly

Quarterly

Quarterly

NEW INDICATOR

Yes

Yes

Yes

DESIRED
PERFORMANCE

15

200

10

INDICATOR
RESPONSIBILITY

OCOO

OCOO

JPC
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KPI INDICATO
NO R TITLE

50. Number
of indi-
viduals
(includ-

ing
women,
children
and el-
derly)
profiled
and re-
ferred
for TEA.

51. Number of

individuals
receiving
treatment
and
rehabilitati
on
services
through
community
-based
and
inpatient
treatment
centers

SHORT
DEFINITION

Evacuation of
people from
buildings that are
unsafe for occu-
pation

The KPI refers to
number of service
users who receive

substance abuse
treatment services

in both community-
based and in-
patient or
rehabilitation
centres through
Intake and
assessment,
Therapeutic,
medical,
rehabilitation,
aftercare and
reintegration
services.

PURPOSE /

IMPORTANCE

Avoid loss of
lives in
condemned
buildings

To reduce harm
associated with
substance abuse

SOURCE /
COLLECTION OF
DATA

Number of evac-
uations

Database

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF DATA LIMITATION
CALCULATION
Number of Availability of
people alternative
evacuated from accommodation
bad buildings
Numeric None

CALCULATION TYPE

Cumulative

Cumulative

REPORTING CYCLE

Quarterly

Quarterly

NEW INDICATOR

Yes

Yes

DESIRED
PERFORMANCE

700

2000

INDICATOR
RESPONSIBILITY

OCOO

Social Development
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KPI
NO

INDICATO
R TITLE

52. Number of
homeless
individuals
accessing

support

services

53. Number of
citizens

participate

dinthe

city events

or

engageme

nts

SHORT
DEFINITION

This KPl is intended
to measure the
number of homeless
individuals
accessing support
services consisting
of

Shelter Placement,
Social work services
Social Work Case
management,
Substance abuse
programme, Family
re-unification,
Psycho-social
support programme,
outreach and
community
awareness,
Empowerment
programme, Inter-
sectoral
collaboration, etc.
This indicator seeks
to measure the
Percentage
improvement in the
level of participation
by the citizens of
the City

PURPOSE /
IMPORTANCE

The indicator is a
mechanism to
address
Homelessness
challenges across
the City of
Johannesburg using
Policy directives
and various
interventions

To improve engage
of the City of
Johannesburg with
the residence of
Johannesburg.

SOURCE /
COLLECTION OF
DATA

The information will
be collected through
the various
interventions
implemented for
Homeless persons,
and this information
will be consolidated
through reports and
databases.

-stakeholder
database -Reports.
-Attendance
register. -Received
submissions.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

The indicator will be
calculated based on
beneficiaries’
enrolment forms,
daily walk-in
registers, intakes,
sign off forms and
summarised
databases of
interventions

Percentage. [X/Y]
*100 X: Total
number of 2021/22
participants
recorded. Y: Total
number of 2023/24
participants.

DATA LIMITATION

There is a limitation
in terms of sharing
information which is
confidential as it
pertains to the
beneficiaries

Participation apathy

CALCULATION TYPE

Cumulative

Non-Cumulative

target

REPORTING CYCLE

Quarterly

Annually

NEW INDICATOR

Yes

New (4%
increase per

DESIRED
PERFORMANCE

7000

250000

INDICATOR
RESPONSIBILITY

Social Development

Legislature
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KPI INDICATO
NO R TITLE

54, Customer
Satisfactio

n Index

Score

55. Rand
Value of

New

Investment

s Secured
Through

City — Led
Promotion

and

Partnershi

ps

SHORT
DEFINITION

The KPI aims to
measure customer
satisfaction with
service delivery.

The indicator is
measuring the total
value of
investments made
and facilitated by
the City.

PURPOSE /
IMPORTANCE

Identify key service
delivery needs and
priorities from
customer feedback
to guide City
interventions.

The Customer
Satisfaction Survey
will focus on
initiatives from the
War Room, regional
accelerated service
delivery and all
service delivery
areas that require
turnaround ie water,
energy, waste,
roads, safety and
measure
improvements in
these areas.

The indicator is very
important as it
measures how the
City fares compared
to other cities and
also very important
indicators for
economic growth

SOURCE /
COLLECTION OF
DATA

Survey by
contracted service
provider

The data is
collected from the
investors the
investors complete
an investment
facilitation form and
submit it to DED

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Quantitative
(Customer
Satisfaction index
results)

The indicator is
calculated by
adding all the total
investment
facilitation forms
submitted and
report on the total
figure as the
Investment
Facilitated

DATA LIMITATION

Dependency on
external service
providers, field
workers and
citizens’
participation.

The information
submitted by
investors cannot be
verified but site
visits to confirm
investments are
done.

CALCULATION TYPE

Non-Cumulative

Cumulative.

REPORTING CYCLE

Annual

Annual

NEW INDICATOR

N/A

No

DESIRED
PERFORMANCE

63%

R20 billion

INDICATOR
RESPONSIBILITY

Group Strategy,
Policy Coordination

Economic Development
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KPI INDICATO
NO R TITLE

56. Percentag
e Increase
in the City

of Joburg
GDP

57. Percentag
e
achieveme
nt of the
Annual
Skills
Developm
ent plan as
provided
for in the
Skills
Developm
ent Act>®

SHORT
DEFINITION

The indicator
measures the
increase in the
City’'s GDP

Measures skills
provision rate in
relation to the
annual skills
development plan
targets

PURPOSE /
IMPORTANCE

Very important as it
measures how the
City fares in GDP
from the previous
year

Very important

SOURCE /
COLLECTION OF
DATA

JSE, Statistic South
Africa and DED
service providers

Annual Skills
Development Plan

METHOD OF
CALCULATION

TBC

Rate of skilling
against the Annual
Skills Development

Plan

DATA LIMITATION

TBC

Plan customisation
for the City and
limited funding for
skilling

CALCULATION TYPE

Non-cumulative

Non-cumulative

REPORTING CYCLE

Annual

Yes NEW INDICATOR

Yes

DESIRED
PERFORMANCE

1.5%

100%

INDICATOR
RESPONSIBILITY

Economic

Development

Economic Development

%5 Development of the city-wide skills strategy will be in line with the City’s Economic Growth Strategy (outlining targeted sectors) as well as the Skills Development Act. This will ensure that targeted sectors are

prioritised.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26
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KPI INDICATO
NO R TITLE

58. Number
of

Investm

ent

events

in

partners

hip with

stakeho

Iders.

59. Rand
value of
lever-
aged
funding
used for
capital
projects
in tar-
geted
areas

SHORT
DEFINITION

The indicator is
measuring the
number of events
hosted by the
T&I that results in
attraction of
investments or
partnership
commitments for
Economic
Development
projects in the
City

The indicator is
measuring the to-
tal value of fund-
ing leveraged
and facilitated by
the City for pro-
jects in targeted
areas.

PURPOSE /
IMPORTANCE

The indicator is
very important as
it measures T&l’s

efforts to
contribute to the
City’s investment
pipeline

The indicator is
very important as
it measures the
performance of
the City in lever-
aging public and
private partner-
ships. This is
also a very im-
portant indicator
for economic
growth

SOURCE /
COLLECTION OF
DATA

Number of
events that have
resulted in
signed
Investment
facilitation forms
or commitments

Signed funding

pledge from Pri-
vate and public

sector

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

The indicator is
calculated by
adding the
number of T&l
events that have
resulted in
investment
attraction or
commitments

The indicator is
calculated by
adding all the to-
tal signed
pledges facili-
tated and report
on the total figure
as the funding fa-
cilitated

DATA LIMITATION

None

TBC

CALCULATION TYPE

Cumulative.

Cumulative.

REPORTING CYCLE

Annual

Annual

NEW INDICATOR

Yes

Yes

DESIRED
PERFORMANCE

R200 Million

INDICATOR
RESPONSIBILITY

Economic Development

Economic Development
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KPI INDICATO

NO R TITLE

60. Number
of
Catalyti
c
Enterpri
se
Support
Infrastru
cture
Projects
Implem
ented

SHORT
DEFINITION

The indicator
measures total
number of high-
impact projects
successfully initi-
ated to stimulate
economic
growth, invest-
ment, and devel-
opment within
the city.

PURPOSE /
IMPORTANCE

Drives Economic
Growth — Tracks
initiatives that
stimulate job cre-
ation, invest-
ment, and busi-
ness expansion.

Measures
Strategic Impact
— Assesses the
department’s
effectiveness in
implementing
transformative
projects that
align with city
development
goals.

SOURCE /
COLLECTION OF
DATA

Project Imple-
mentation Re-
ports — Official
reports tracking
project initiation,
milestones, and
completion. De-
partmental Rec-
ords & Data-
bases — Internal
databases docu-
menting ap-
proved and exe-
cuted projects.
Budget & Finan-
cial Reports —
Funding alloca-
tions and ex-
penditures re-
lated to catalytic
projects.
Stakeholder
Engagement
Reports —
Internal and
external
stakeholders

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Define Criteria
for catalytic
projects and
identify eligible
projects.

DATA LIMITATION

Project Definition
Variability — Dif-
ferent interpreta-
tions of what
qualifies as a
"catalytic project.

External
Influences —
Economic
conditions,
political factors,
and stakeholder
involvement can
impact project
rollout and distort
trends in the KPI

CALCULATION TYPE

Non-Cumulative

REPORTING CYCLE

Annually

NEW INDICATOR

New

DESIRED
PERFORMANCE

INDICATOR
RESPONSIBILITY

Economic Development
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KPI INDICATO
NO R TITLE

61. Number of
visitors

coming to
Johannesb

urg

62. Economic
impact

generated

through

MICE

activities

hosted

SHORT
DEFINITION

The KPI measures
the increase in the
number of
international and
domestic visitors
coming to the
Johannesburg for
business, leisure
and visiting friends
and relatives.

This indicator
measures the
economic value of
the tourism
destination
Meetings,
Incentives,
Conferences,
Exhibitions or
Events (MICE)

initiatives supported

by means of joint
business tourism
collaborations,

meetings incentives,

conference bids
confirmed, and

events & exhibitions

supported. The
KPI relates to bids

won and supported

to Johannesburg

PURPOSE /
IMPORTANCE

The KPI will achieve
positive economic
impact into City’s
economy through
direct spend as
result visitor

arrivals.

Bidding for/ and
supporting MICE
activities to attract
business tourists in
order to effect
tourism multipliers
in order to stimulate
economic growth.

SOURCE /
COLLECTION OF
DATA

Data sources are in
the form of tourism
statistics report
from; Euromonitor
IHS Markit Regional
eXplorer Quantec
MasterCard Stats
SA Satellite Account
South African
Tourism.

Data sources are in
the form of tourism
statistics report
from; -Delegate
registration systems
-MICE activity post
report.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Reordered visitor
arrivals by
Statistical sources
with access from
central reservation
systems.

Business traveller
average spend (R6
400) x number of
delegates (for a
MICE activity.

DATA LIMITATION

Published Tourism
Statistics Report are
received from
credible
Independent
Sources

Accurate number of
delegates attended
can only be
retrieved from
registration systems
post the MICE
activity

Independent report CALCULATION TYPE

Event outcome reports

REPORTING CYCLE

Annual

Annual

NEW INDICATOR

N/A

N/A

DESIRED
PERFORMANCE

4.3 million

R110 million

INDICATOR
RESPONSIBILITY

JTC

JTC
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KPI INDICATO
NO R TITLE

63. Total
tourism

spending

in

Johannesb

urg

SHORT
DEFINITION

through a formal
bidding process and
this is done through
collaborating with
Professional
Conference
Organisers, Meeting
Planners, Event’s
Organisers,
Associations,
Destination
Management
Companies and
Sector Key Role
Players.

Tourism spending is
defined as all
expenditure by
tourists for their trip
to the City,
excluding capital
expenditure as well
as the shopping
expenditure of
traders (called
shuttle trade)

PURPOSE /
IMPORTANCE

Tourism spending
differs from the
concept of
contribution to GDP.
It merely represents
a nominal spend of
trips made to the
City. The amounts
are presented in
current prices,
meaning that
inflation has not
been taken into
account.

SOURCE / METHOD OF
COLLECTION OF CALCULATION
DATA

Assimilated from
Statistics SA
tourism satellite
account.

Data sources are in
the form of tourism
statistics report from
IHS Markit Regional
eXplorer (S&P
Global).

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

DATA LIMITATION

Limited segregation
of tourism stats to
the local
government level.

CALCULATION TYPE

Independent report

REPORTING CYCLE

Annual

NEW INDICATOR

Yes

DESIRED
PERFORMANCE

R30billion

INDICATOR
RESPONSIBILITY

JTC
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KPI INDICATO
NO R TITLE

64. Number of
green

economy

projects

with

measurabl

e job

creation

65. Number of
smart and
innovative

solutions
that bring
about
efficiencies
and
contribute
towards
spatial and
socio-
economic
transforma
tion.

SHORT
DEFINITION

The indicator is
measuring the total
number of green
economy projects
aimed at creating
green jobs.

This KPI focuses on
the continuation of
initiatives started
towards a smatrt city
with reference to
bringing about
improvements in
areas of customer
interface through a
single customer
engagement
platform; customer
convenience
through
digitalization;
coordination of
interventions
through a

PURPOSE /
IMPORTANCE

The indicator is very
important as it
measures the

performance of the
City in facilitating
green economy
projects to create
green jobs. This is
also a very
important indicator
for economic growth

Smart City is a
strategic priority of
the municipality.
Reducing the digital
divide and
digitalisation are
critical in addressing
the socio-economic
disparities of the
past. Innovation
unlocks
opportunities
especially for young
people to get
involved in
economic activities
that create

SOURCE /
COLLECTION OF
DATA

Close report on
green economic
projects/
programmes
implemented

Reports, research
and feasibility
studies.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

The indicator is
calculated by
adding all the total
number of projects
facilitated to create
green jobs

Quantitative and
qualitative (data
analysis)

DATA LIMITATION

TBC

A key dependency
is the support and
cooperation of the
implementing
agents.

CALCULATION TYPE

Cumulative.

Cumulative

REPORTING CYCLE

Annually

Quarterly

NEW INDICATOR

No

New Indicator

DESIRED
PERFORMANCE

25

INDICATOR
RESPONSIBILITY

Economic Development

OCOO
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KPI INDICATO
NO R TITLE

66. Number of
digital
transforma
tion
programm
es
implement
edin LIS
to promote
digital
literacy

67. Percentag
e monthly

users

accessing

the City’s

public Wi-

Fi network

SHORT
DEFINITION

centralised
intelligence nerve
centre; data-based
decision making,
and the drive
towards an
innovation-based
service delivery
model, especially
those that seek to
reduce the digital
divide.

Measures the
number of digital
transformation
programmes to
promote digital
literacy

Deployment of Wi-Fi
Hotspots across the
city -a hotspot is a
wireless access
point configured to
provide Wi-Fi
Services
connectivity to the

PURPOSE /
IMPORTANCE

intellectual property
value.

To promote digital
literacy in LIS
through provision of
information e-
resources and
access to online
learning and

To provide internet
access to the City’s
residence

SOURCE /
COLLECTION OF
DATA

Programme
implementation
reports Online
statistics

-List of sites (clinic,
library, fire station,
regional offices, etc.
where Wi-Fi can be
deployed) -Approval
Report -Service
Provider
Appointment Letter -

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

METHOD OF
CALCULATION

Manual calculation

-Number of hotspots
per site

DATA LIMITATION

Unsigned reports

None

CALCULATION TYPE

Non-Cumulative target

Cumulative target

REPORTING CYCLE

Quarterly

Quarterly

NEW INDICATOR

N/A

N/A

DESIRED
PERFORMANCE

15%

INDICATOR
RESPONSIBILITY

Community Development

GICT
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KPI INDICATO SHORT PURPOSE /
NO R TITLE DEFINITION IMPORTANCE

end user. A hotspot
can be setup on a
site or a site can
have multiple
hotspots.

SOURCE / METHOD OF DATA LIMITATION
COLLECTION OF CALCULATION
DATA

Purchase Order
Project Plan
Closeout Report
Verification Report
to EMT / Mayoral
Committee

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

CALCULATION TYPE

REPORTING CYCLE

NEW INDICATOR

DESIRED
PERFORMANCE

INDICATOR
RESPONSIBILITY
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8. Circular 88 Indicators

Outcome Indicators

ENERGY AND ELECTRICITY

tion

Ref ; ; Target for
. Baseline (estimated An- | Target for
Circular 88 Outcomes No D sl satey No. nual Performance (MTREF) (3 2029/30 e depgrt
(Outcomes) ment /Entity
2023/24) years) (End of Term)
EE1. Improved Access Percentage of households 77.61% 77.6% 78.39% City Power
- 1 . - EE1.1.
to Electricity with access to electricity
Average System Interruption 7317.43 6000 min 6000 min City Power
2 Duration Ind EE3.5
EE3. Improved reliabil- uration Index
ity of electricity services Average System Interruption 12.09 12 12
3 EE3.6
Frequency Index
1ci Y 0, 0,
4 Percentage total electricity EE4.4 31.9% 23% 23% City Power
losses
EE4. Improved energy
sustainability Municipal electricity consump- New indicator 24,124.53 24,124.53
5 tion per 10 000 of the popula- | EE4.5 kWh/person kWh/person City Power

SDBIP - Service Delivery and Budget Implementation Plan 2025/26
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non-collection

Tonnes of municipal solid 1040870 3300 000 4400 000 o
waste sent to landfill per capita ENV2.1 ; ; Pikitup
ENV2. Minimised (cumulative) (cumulative)
solid waste Tonnes of municipal solids 340 593 tonnes 725 700 tonnes | 875 700 tonnes
waste diverted from landfill per | ENV2.2 EISD
capita
Percentage of households with 86.2% 90% 95%
basic refuse removal services | ENV3.1 Pikitup
ENV3. Increase ac- or better
cess to refuse re-
moval Percentage of scheduled 0.0% 10% 5%
waste service users reporting ENV3.2 Pikitup

10

Percentage of total operating reve-
nue to finance total debt

FM2.1

26.6%

40%

40%

Finance

SDBIP - Service Delivery and Budget Implementation Plan 2025/26




FINANCIAL MANAGEMENT

IDP Performance Indicator (Out- Ref Baseline (estimated | Target for Target for Lead Depart-
Circular 88 Outcomes No comes) No. Annual Performance | (MTREF) (3 | 2029/30 (End | ments and Enti-
2023/24) years) of Term) ties
FM2. Improved finan- . 0% 0% 2%
. L . S6Percentage change in cash- .
cial sustainability and li- | 11 A FM2.2 Finance
o backed reserves reconciliation
ability management
FM3. Improved liquidity Percentage change in cash and 98% 98% .
12 : FM3.1 Finance
management cash equivalent (short term) -45.9%
i - 0, 0, 0,
13 Percgntage of total operatmg ex EM4.2 27% 38% 38% Finance
penditure on remuneration
57 i } ) - -
14 Per_centage of total operatnjg ex FM4.3 8.2% Finance
penditure on contracted services
Percentage change of own funding 10.1% -25% 14%
15 | (Internally generated funds + Bor- FM5.1 Finance
FMS. Improved asset rowings) to fund capital expenditure
management
- 0, 0, 0
16 Percentage change of renewal/up EM5.2 0.3% 28% 28% Finance

grading of existing Assets

% NT Addendum 6 amended the formular from ((1) Cash Backed Reserves (Previous Year) — (2) Cash Backed Reserves (Current Year)) + (1) Cash Backed Reserves (Previous Year) to ((1) Cash
backed reserves (current year) — (2) Cash backed reserves (previous year)) + (1) Cash backed reverses (previous year)

57 The City’s financial statements are in line with GRAP principles which require that expenditure be disclosed in terms of its nature hence on the face of the statement of financial performance there
is no contracted services as a separate line item. Currently, the City’s reporting system, which is not yet MSCOA compliant, is unable to collect accurate information in the format required for the KPI.

Therefore, a request is made for exemption on this KPI to allow the City an opportunity to conclude the process of MSCOA compliance that will separate contracted services expenditure from each

expenditure line item without compromising compliance with the requirements of GRAP standards”.
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FINANCIAL MANAGEMENT

IDP Performance Indicator (Out- Ref Baseline (estimated | Target for Target for Lead Depart-
Circular 88 Outcomes No comes) No. Annual Performance | (MTREF) (3 | 2029/30 (End | ments and Enti-
2023/24) years) of Term) ties
Percentage change of repairs and AFS 0.1% 0.1% Finance
17 | maintenance of existing infrastruc- FMS5.3
ture
Percentage change in Gross Con- AFS 2% 8% Finance
18 | sumer Debtors’ (Current and Non- FM7.1
current)
19 Percentage of Revenue Growth ex- EM7.2 AFS 20% 23% Finance
FM7. Improved revenue cluding capital grants :
and debtors manage-
- 5 0 0 .
ment 20 Percgntage of net operating surplus EM7 3 0.4% 4% 6% Finance
margin
FIRE AND DISASTER SERVICES
Ref ; ; _
Circular 88 Out- IDP Performance Indi- | Ng. | DoSine (estimated | o ot or (MTREF) (3 | Target for 2029/30 (End | -62d Depart-
comes No cator (Outcomes) Annual Performance ears) of Term) ment and Enti-
2023/24) y ties
Number of fire related 144 - -
21 | deaths per 100 000 FD1.1 Public Safety
FD1. Mitigated ef- population
Lepts tOf fires and Number of disaster and 0 100% statistical data 100% statistical data re-
isasters
extreme weather- re- reported ported .
22 lated deaths per 100 FD1.2 Public Safety
000 population
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FIRE AND DISASTER SERVICES

bility

recovered

Skills Act for those
quarters under review
in line with the

Skills Act for those
quarters under review
in line with the

Ref ; ; _
Circular 88 Out- IDP Performance Indi- | No, | Soocine (estimated | oot for (MTREF) (3 | Target for 2029/30 (Eng | =824 Depart
comes No cator (Outcomes) Annual Performance ears) of Term) ment and Enti-
2023/24) y ties
Completed adminis- | Launch the Central Completed feasibility
trative offices at Disaster Communica- | study for Disaster Train-
Public Safety HQ. tion Centre. ing/Public Information
Disaster M t Full i ti Adverti d int Centre &
isaster Managemen ull incorporation vertise and appoin .
2 Centre Readiness FD2.1 into the city IT& C the Head of Centre. Disaster Operations Public Safety
i system Centre
FD.2' Reducgd risk Y Advertise and appoint
of fire and disaster . .
. prescribed technical
vulnerability
staff.
_ . o New Indicator from Procurement of fifteen | Fifteen fire engines deliv-
Fire Services function in 2024/25 fire engines ered.
24 | accordance with pre- FD2.2 Public Safety
scribed requirements Recruitment of forty- Forty-three additional fire
three fire fighters fighters employed
GOVERNANCE
Ref Baseline (esti-
Circular 88 Out- No IDP Performance Indica- | No. mated Annual Target for (MTREF) Target for 2029/30 Lead Department and
comes tor (Outcomes) Performance ( 3 years) (End of Term) Entities
2023/24)
94.6% 100% of recoverable 100% of recoverable
GG1. Improved Percentage of municipal skills development | skills development
municipal capa- | 25 | skills development levy | GG 1.1 levy as determined in | levy as determined in | GCSS
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GOVERNANCE
Ref Baseline (esti-
Circular 88 Out- No IDP Performance Indica- | No. mated Annual Target for (MTREF) Target for 2029/30 Lead Department and
comes tor (Outcomes) Performance ( 3 years) (End of Term) Entities
2023/24)
LGSETA Financial LGSETA Financial
Year Year
65% 84% of days in a year | 88% of days in a year
that all S56 positions | that all S56 positions
26 Top Management Stabil- GG 12 are fl!led by fuIItlme. are f|!led by fuIIt|mel GCSS
ity appointed staff not in appointed staff not in
acting capacity, top acting capacity, top
management stability | management stability
Percentage of ward 100% 100% 100%
committees that are
27 fynctlonal (meet four GG 2.1 Legislature
times a year, are quor-
ate, and have an action
GG2. Improved plan)
municipal re-
sponsiveness Attendance rate of mu- N/A N/A N/AS58
nicipal council meetings
2g | DY participating leaders | ., , Legislature
(recognised traditional
and/or Khoi-San lead-
ers)

58 There are no known recognised traditional and/or Khoi-San leaders. According to Act No 3 of 2019: Traditional and KhoiSan Leadership Act, 2019, ‘traditional leader” means a person who has
been recognised as a king or queen, principal traditional leader, senior traditional leader or headman or headwoman in terms of section 8 and includes regents, acting traditional leaders and deputy
traditional leaders;
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GOVERNANCE

Ref Baseline (esti-
Circular 88 Out- No IDP Performance Indica- | No. mated Annual Target for (MTREF) Target for 2029/30 Lead Department and
comes tor (Outcomes) Performance ( 3 years) (End of Term) Entities
2023/24)
GG2. Improved Protest incidents re- 5259 0.00282 protests re- 0.00282 protests re-
municipal re- 29 | ported per 10 000 popu- | GG2.3 ported per 10,000 ported per 10,000 Public Safety
sponsiveness lation population population
GG3. Improved Unqualified Unqualified without Unqualified without
municipal admin- | 30 | Audit Opinion GG 3.1 | without material | material finding material finding Finance
istration finding
GG4. Improved Percentage of council- 76% 100% 100%
council function- | 31 | lors attending council GG 4.1 Legislature
ality meetings
ance of fraud 32 P GG 5.1 GFIS
. ported per 100 000 pop-
and corruption )
ulation
HOUSING AND COMMUNITY FACILITIES
Circular 88 Outcomes No | IDP Performance Indi- Ref Baseline (estimated = i = i
cator (Outcomes No. aseline (estimate arget for arget for
( ) Annual Performance | (MTREF) (3 | 2029/30 (End Eifi‘t’iezepa”me”t e
2023/24) years) of Term)
HS1. Improved access to 33 | Percentage of house- HS1.1 Human Settlements
adequate housing (Includ- holds living in adequate New 81,2% 81,2%
ing security of tenure) housing

5% Note: The provided number is for Simple count of all unauthorised protest incidents reported due to the challenges with population figures in the city.
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HOUSING AND COMMUNITY FACILITIES

Circular 88 Outcomes No | IDP Performance Indi- Ref Baseline (estimated SR SR
cator (Outcomes No. aseline (estimate arget for arget for
( ) Annual Performance | (MTREF) (3 | 2029/30 (End ';’:‘iﬂezepartme”t I
2023/24) years) of Term)
34 | Percentage of informal HS1.3 Human Settlements
settlement upgraded to 5% 9%%0 7%
phase 3
35 | Percentage of residen- HS2.2 Finance
tial properties in the
HS2. Improved functionality subsidy market6?
of the residential property
market 36 | Percentage of house- HS2.3 JOSHCO
holds living in formal 98.20% 98% 98%
dwellings who rent
37 | Percentage utilisation HS3.5 | 45.8% 100% 100% Community Develop-
rate of community halls ment
38 | Average number of li- HS3.6 | 35311.17 3,000,000 6,000,000 Community Develop-
HS3. Increased access to brary visits per library ment
and ut|I|s.at|on Of .somal and 39 | Percentage of municipal | HS3.7 | 100% 16 451 16 451 JPCZ
community facilities cemetery plots available
(1,6%) (1,6%)
available bur- | available burial
ial spaces spaces

0 The targets for the KPI will be reviewed and updated annually, as the implementation of Phase 3 upgrading of informal settlements is contingent on the readiness of the settlements.

51 This KPI is not being tracked as yet as the sources of data are being clarified.
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LED2. Improved levels of
economic activity in munici-
pal economic spaces

Rates revenue as a percent-

20%

20%

21%

40 | age of the total revenue of LED2.1 Finance
the municipality
72 364 74 057 74 057
Rateable value of commer-
41 | cial and industrial property LED2.2 Finance

per capita

TR 6. Improved 42
quality of municipal
road network

Number of potholes re-
ported per 10kms of munici-
pal road network

TR6.2

9 084.84

30

JRA
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WATER AND SANITATION

Circular 88 Out- No | IDP Performance In- Ref Baseline (esti- Target for
comes dicator (Outcomes) No. mated Annual 2029/30 Lead Department and En-
Performance Target for (MTREF) (3 years) (End of tities
2023/24) Term)
WS1. Improved 43 | Percentage of house- | WS1.1 | 0% 18.70% | 19.36% | 20.12% | 20.88% Joburg Water
access to sanita- holds with access to
tion basic sanitation
44 | Percentage of WS2.1 | 0% 40.05% | 40.53% | 40.96% | 41.40% Joburg Water
WS2. Improved households with ac-
access to water cess to basic water
supply
45 | Frequency of sewer WS3.1 | 464.66 290 280 270 560 Joburg Water
blockages per
100kms Of pipeline
WS.3 Improved 46 | Frequency of water WS3.2 | 402.36 460 450 440 454 Joburg Water
quality of water mains failurgs per
and sanitation 100kms of pipelines
services 47 | Frequency of un- WS3.3 | 70.49 105 105 105 464 Joburg water
planned water ser-
vice interruptions
48 | Percentage of drink- | WS4.1 | 99.2% 99% 99% 99% 99% Joburg Water
WS4. Improved ng Wa’fer samples
ality of water complying to
quatty SANS241
(incl. wastewater)
49 | Percentage of WS4.2 | 78.9% 90% 90% 90% 90% Joburg Water

wastewater samples
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WATER AND SANITATION

Circular 88 Out- No | IDP Performance In- Ref Baseline (esti- Target for
comes dicator (Outcomes) No. mated Annual 2029/30 Lead Department and En-
Performance Target for (MTREF) (3 years) (End of tities
2023/24) Term)
compliant to the wa-
ter use license condi-
tions
50 | Percentage of non- WS5.1 | 46.2% 40% 35% 35% 30% Joburg Water
revenue water
51 WS5.2 | - 190 338 | 184 179 174 Joburg Water
Total water losses 500 Kl 794 660 | 412291 | 186 691 Kl
WS5. Improved K K|
water sustainabil-
ity 52 | Total per capita con- WS5.3 | 261.73 l/c/d 265l/c/d | 269 l/c/d | 267 lic/d | 267l/c/d Joburg Water
sumption of water
53 | Percentage waterre- | WS5.4 | 3.4% 1% 3% 5% 10% Joburg Water

used
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Output Indicators

No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Qs Q4 Cap | Opex | Q1 Q2 Qs Q4
ex
1. | Number of dwellings EE1.1 | 3500 3200 200 500 1000 1500 | R31 R315m City Power Spreadsheet
provided with connec- 1 5m Work Comple-
tions to the mains elec- tion Certifi-
tricity supply by the mu- cates
nicipality COO signed
verification let-
ter
2. | Percentage of valid EE1.1 | New 95% 95% 95% 95% 95% N/A City Power Electricity de-
customer applications 3 partment/ Mu-
for new electricity con- nicipal records
nections processed in COO signed
terms of municipal ser- verification let-
vice standards ter
3. | Percentage of total res- | EE2.1 | 0.13% 0.04% 0.04 0.04 0.04% 0.04 N/A R23.4 | R5,8 |R11,7m [R17,55 [R23,4m | City Power Spreadsheet
idential electricity provi- | 1 % % % m 5m m of eligible and
sion allocated as free valid custom-
Basic services (FBE) ers from CoJ.
CFO signed
verification let-
ter
4. | Percentage of un- EE3.1 | 99.50% 98% 98% 98% 98% 98% N/A R936 | R23 | R468 | R702 | R936 | City Power Municipal
planned outages that 1 m 4m m m m works man-
are restored to supply agement sys-
within industry standard tems (work or-
timeframes der systems)
COO signed
verification let-
ter
5. | Percentage of Planned | EE3.2 | 77.72% 50% 50% 50% 50% 50% N/A R936 | R23 | R468 | R702 | R936 | City Power SAP PM
Maintenance Per- 1 m 4m m m m (Iw38)
formed COO signed
verification let-
ter
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap | Opex | Q1 Q2 Q3 Q4
ex

6. | Percentage of AQ mon- | ENV1 | 50% sta- | 66.67% Annual target as per cir- 66.67 | N/A 25,59 | 6,39 | 6,398 | 6,39 6,398 EISD Evidence
itoring stations provid- 12 tions re- stations cular 88 % 1 8 8 State of the Air
ing adequate data over porting reporting sta- Report
a reporting year adequate | adequate tions SAQIS Data

data of data (4 re-
70% and | outof 6 port- MOV
above (3 | opera- ing DFEE Confir-
out of 6 tional sta- ade- mation
opera- tions) quate
tional data
stations). (4 out

of 6

oper-

a_

tional

sta-

tions)

7. | Percentage of known ENV 100% 100% 100% | 100% | 100% 100% 212 52 53 54 54 Pikitup Collection
informal settlements re- | 3.11 Schedule, trio
ceiving basic waste re- sheets, ap-
moval services proved list of

predetermined
Pikitup known

informal settle-
ments.

8. | Percentage of biodiver- | ENV4 | 38% of Maintain Annual reporting as per Main- | 25,5 | 8,482 | 8,51 | 8,515 | 8,51 | 8,515 | EISD Evidence
sSity priority area within A1 biodiver- | 38% of circular 88 tain 80 5 5 Annual Biodi-
the municipality sity prior- | land Clas- 38% versity Report

ity area sified as

within the | Biodiver- MOV
munici- sity Prior- GIS Layer
pality ity area.

9. | Percentage of biodiver- | ENV4 | 11% of Maintain Annual reporting as per Main- | N/A 8,482 | 2,12 | 2,120 | 2,12 2,120 EISD Evidence
sity priority areas pro- 21 biodiver- | 11% of circular 88 tain 0 0 Annual Biodi-
tected sity prior- | land clas- 11%. versity

ity areas | sified as Report
protected | priority MOV
area. GIS Layer
109
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap | Opex | Q1 Q2 Q3 Q4
ex
10.| Percentage of coastline | ENV5 | N/A N/A N/A N/A N/A N/A N/A N/A N/A | N/A N/A N/A EISD
with protection A1
measures in place®?
11.| Number of coastal wa- | ENV5 | N/A N/A N/A N/A N/A N/A N/A N/A N/A | N/A N/A N/A EISD
ter samples taken for 12
monitoring purposes®®
12.| Number of inland water | ENV5 | 430 wa- 1200 300 600 900 wa- | 1200 | N/A 12,72 | 3,18 | 3,181 | 3,18 | 3,181 | EISD Evidence:
samples tested for .21 ter sam- water water | water | ter water 4 1 1 Water quality
monitoring purposes ples samples sam- | sam- | sam- sam- test results
tested for | tested for | ples ples ples ples
monitor- monitor- teste | teste | tested teste MoV:
ing pur- ing pur- d for d for for d for Confirmation
poses. poses. moni- | moni- | moni- moni- by Director:
(cumula- | (cumula- toring | toring | toring toring Water and Bio-
tive) tive) pur- pur- pur- pur- diversity
poses | poses | poses. pose
. . (cumu- | s.
(cu- (cu- lative) (cu-
mula- | mula- mula-
tive) tive) tive)
13.| Total Capital Expendi- FM1. | 90% 95% 7.5% | 50% 92.5% 95% |7 - 553 | 3691 |6 7382 | Group Finance | Management
ture as a percentage of | 11 382 701 | 341 828 681 Accounts / Fi-
Total Capital Budget 681 980 nancial state-
ments
14.| Total Operating Ex- FM1. 28.1 52.4 76.4% 100% | - 75 21 39 57 75 Group Finance | Management
penditure as a percent- | 12 101.2% 100% % % 661 250 | 669 802 661 Accounts / Fi-
age of Total Operating 592 102 | 140 501 592 nancial state-
Expenditure Budget ments

% The KPI is not relevant to the City of Johannesburg as it relates to management of coastal systems and the City of Johannesburg does not has coastal line
5 The KPI is not relevant to the City of Johannesburg as it relates to number of coastal water samples taken,the City of Johannesburg only deals with inland water samples
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap | Opex | Q1 Q2 Q3 Q4
ex
15.| Total Operating Reve- FM1. 0 0 0 0 0 0 Group Finance | Management
nue as a percentage of | 13 Accounts / Fi-
Total Operating Reve- 83% 94% 235 23.5 23.5% 23.5 nancial state-
nue Budget % % % ments
16.| Service Charges and FM1. 23.7 23.7 23.7% 23.7 0 0 0 0 0 0 Group Finance | Management
Property Rates Reve- 14 % % % Accounts / Fi-
nue as a percentage of nancial state-
Service Charges and 91.07% 94.56% ments
Property Rates Reve-
nue Budget
17.| Cash backed reserves FM2. | O 0 0 0 0 0 0 R480 | R12 | R120 | R120 | R120 | Group Finance | Management
reconciliation at year 21 0 Accounts / Fi-
end nancial state-
ments
18.| Cash/Cost coverage ra- | FM3. | 22 days 30 days 30 30 30 days | 30 - - - - - - Group Finance | Management
tio 11 days | days days Accounts / Fi-
nancial state-
ments
19.| Current ratio (current FM3. | 08:1 1.2:1 12:1 (12:1|12:1 1.2:1 | - - - - - - Group Finance | Management
assets/current liabili- 12 Accounts / Fi-
ties) nancial state-
ments
20.| Trade payables to cash | FM3. | 35% 25% 25% 25% 25% 25% | - R480 | R12 | R120 | R120 | R120 | Group Finance | Management
ratio 13 0 Accounts / Fi-
nancial state-
ments
21.| Liquidity ratio FM3. | 19% 20% 20% 20% 20% 20% - - - - - - Group Finance | Management
14 Accounts / Fi-
nancial state-
ments
22.| Creditors payment pe- FM4. | 30 days 30 days 30 30 30 days | 30 - - - - - - Group Finance | Management
riod 31 days | days days Accounts / Fi-
nancial state-
ments
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap | Opex | Q1 Q2 Q3 Q4
ex
23.| Percentage of total FM5. | 57.1% 57% 57% 57% 57% 57% 0 6375 | 36 0362 | 036 | 0362 | Group Finance | Management
capital expenditure 11 220 210 | 1032 |21 1032 Accounts / Fi-
funded from own fund- 320 032 nancial state-
ing (Internally gener- ments
ated funds + Borrow-
ings)
24.| Percentage of total FM5. | 35% 0 6375 | 220 [ 2209 | 220 | 2209 | Group Finance | Management
capital expenditure 12 40% An- An- Annual | An- 220 9 240 9 240 Accounts / Fi-
funded from capital nual nual target. nual 240 240 nancial state-
conditional grants tar- tar- tar- ments
get. get. get.
25.| Percentage of total FM5. | 100% ex- | 95% ex- 20% 40% 70% 95% 4 0 923 1847 | 3 4388 | OCOO Final CAPEX
capital expenditure on 21 penditure | penditure 619 823 | 646 233 161 Expenditure
renewal/upgrading of 117 381 Quarterly Re-
existing assets port tabled at
EMT
26.| Renewal/Upgrading of FM5. | 74% 75.8% 15.9 31.9 55.8% 4% | 4 0 15.9 | 31.9% | 55.8 | 75.8% | OCOO Final CAPEX
Existing Assets as a 22 % % 619 % % Expenditure
percentage of Depreci- 117 Quarterly Re-
ation/Asset impairment port tabled at
EMT
27.| Repairs and Mainte- FM5. | 4.82% 7.1% 1.78 3.56 5.34% 7.10 0 6 1,60 | 3,214 | 4,82 6,429 OCOO Annual Finan-
nance as a percentage | 31 % % % 429 7 1 cial Report
of property, plant, Quarterly R&M
equipment and invest- Report
ment property
28.| Percentage of awarded | FM6. | 100% 21% 21% 21% 21% 21% - - - - - - Group Finance | Management
tenders [over R200k], 12 Accounts / Fi-
published on the mu- nancial state-
nicipality’s website ments
29.| Percentage of tender FM6. | 22.2% <1% <1% <1% <1% <1% Group Finance | Management
cancellations 13 - - - - - - Accounts / Fi-
nancial state-
ments
30.| Debtors payment pe- FM7. | 30 Days 30 Days 30 30 30 30 - - - - - - Group Finance | Management
riod 11 Days | Days | Days Days Accounts / Fi-
nancial state-
ments

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

112




No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap | Opex | Q1 Q2 Q3 Q4
ex
31.| Collection rate ratio FM7. | 86% 87.2% 87.2 87.2 87.2% 87.2 0 R 428 | R10 | R107 | R107 | R107 | Group Finance | Management
12 % % % m m m m m Accounts / Fi-
nancial state-
ments
32.| Net Surplus /Deficit FM7. | 14% 0% 17% | -5% 1% 0% N/A RO R1,2 | R- R254 RO City Power SAP report
Margin for Electricity®* 31 b 642m | m CFO signed
verification let-
ter
33.| Net Surplus /Deficit FM7. | -25% -23% AT AIT AT -23% R2,74 | AIT | AIT AIT R2,74 | Joburg Water | AFS
Margin for Water 32 8b 8b
34.| Net Surplus /Deficit FM7. 63% 59% AT AIT AIT 59% R4,80 | AIT AIT AIT R4,80 | Joburg Water AFS
Margin for Wastewater | 33 3b 3b
35.| Net Surplus /Deficit FM7. | R212m ROm 21% | -0.1% | -1.3% -0.7% | O 0 R25 | -R1m | - -R9m | PIKITIP A statement of
Margin for Refuse 34 m R15 changes in net
m assets will be
included in the
Annual Finan-
cial State-
ments.
36.| Percentage compliance | FD1.1 | 63% 64% 64% 64% 64% 64% | - - - - - - Public safety Quarterly pro-
with the required at- 1 gress reports
tendance time for struc- signed by
tural firefighting inci- Chief of EMS
dents
37.| Staff vacancy rate GGl. | 6% <10% <10% | <15% | <12% <11% | O 0 N/A | N/A N/A N/A GCSS Quarterly pro-
21 gress reports
to GPAC.
38.| Percentage of vacant GG1l. | 42% 25% 30% 10% 15% 20% | O 0 N/A | N/A N/A N/A GCSSs Quarterly pro-
posts filled within 4 22 gress reports
months to the CM
39.| Percentage of ward GG2. | 100% 100% 100% | 100% | 100% 100% | Nil 600k | 150k | 150k 150k | 150k Legislature Report on the
committees with 6 or 11 establishment
more ward committee of ward com-
mittees.
54 Net surplus/deficit margin subject to budget approval
113
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No

National Treasury Pro-
posed Indicators

Ref
No

2023/24
Baseline

2025/26
Targets

Quarterly Targets

Total Budget
R 000

Quarterly budget
R 000

Q1

Q2

Q3

Q4

Cap
ex

Opex

Q1 Q2 Q3

Q4

Lead Depart-
ment/Entity

Evidence &
MOV

members (excluding
the ward councilor)

Legislature
quarterly per-
formance re-
port.

Ward Commit-
tee supple-
mentary elec-
tions report.
Circular 88
Quarterly re-
port.

40.

Percentage of wards
that have held at least
one councillor-con-
vened community
meeting

GG2.

12

100%

100%

100%

100%

100%

100%

Nil 800k

200k | 200k | 200k

200k

Legislature

Schedule for
ward public
meetings.
Legislature
quarterly per-
formance re-
port.
Minutes of
ward public
minutes.
Circular 88
Quarterly re-
port

41.

Percentage of official
complaints responded
to through the munici-
pal complaint manage-
ment system

GG2.

31

100%

100%

100%

100%

100%

100%

Nil Day
to
day

Day | Day Day
to today | to
day day

Day to
day

Ombudsman

New Com-
plaints Data-
base

Case Manage-
ment Report
Quarterly Re-
ports by OCOL
Agenda and
minutes
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap | Opex | Q1 Q2 Q3 Q4
ex
42.| Number of repeat audit | GG3. | 139 TBA TBA TBA TBA TBA | TBA | TBA TBA | TBA TBA | TBA GRAS Quarterly
findings®® 11 Dashboard
Report
43.| Percentage of council- | GG3. | 100% 100% 100% | 100% | 100% 100% | Nil Day Day | Day Day Day to | Legislature Report on the
lors who have declared | 12 to to today | to day Register of
their financial interests day day day Declaration of
Councillor Fi-
nancial Inter-
est.
Circular 88
Quatrterly re-
port
44.] Number of active sus- GG5. | Number Number Num- | Num- | Number | Num- GCSS Quarterly pro-
pensions longer than 11 of active | of active ber of | berof | of ac- ber of gress reports
three months suspen- suspen- active | active | tive active signed off by
sions sions sus- sus- suspen- | sus- GED
longer longer pen- pen- sions pen-
than 3 than 3 sions | sions | longer sions
months months longe | longe | than 3 longe
for Sec- for Sec- rthan | rthan | months | rthan
tion 54A | tion 54A & | 3 3 for Sec- | 3
& 56 re- 56 re- mont | mont | tion mont
duced by | duced by | hsfor | hsfor | 54A & hs for
6 6 Sec- | Sec- | 56re- Sec-
tion tion duced tion
54A & | 54A & | by 5 54A
56 re- | 56 re- & 56
duce | duce re-
d by d by duce
3 4 d by
6
45.| Number of subsidised HS1. 518 - 129 | 259 389 518 Human Settle- | Provincial
housing units con- 11 New Indi- | 5000 1480 | O 1433 1351 | 787 697 | 394 090 787 ments quality inspec-
structed using various cator tion report or

8 FY 2023/2024 AGSA repeat findings were 139 citywide, FY 2024/2025 audit not yet started. It remains the responsibility of Core departments and Entities to resolve and implement corrective
actions to prevent similar occurrences. GRAS provided assurance on the implemented action plans.
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap Opex | Q1 Q2 Q3 Q4
ex
Human Settlements completion
Programmes certificate
46.| Number of serviced HS1. 0°® 0% o°8 100 | - 25 50 75 100 Human Settle- | Completion
sites 12 701 1000 1000 | 000 000 | 000 000 000 ments certificate
47.| Hectares of land ac- HS1. | 17.4Ha 20 Ha. 0%° 070 07t 20 50 - 12 25 38 50 Human Settle- | Deed of sale
quired for human settle- | 13 Ha 890 722 | 445 168 890 ments
ments in Priority Hous-
ing Development Areas
48.| Number of title deeds HS1. - 30 6 12 14 30 Human Settle- | Title deeds is-
registered to beneficiar- | 22 1534 2500 500 1000 | 1200 2500 000 000 | 000 400 | 000 ments suing register
ies or certification
of receipt for ti-
tle deeds
49.| Number of informal set- | HS1. | 0 123 072 073 074 123 396 | - 99 198 297 | 396 Human Settle- | Informal Set-
tlements assessed 31 297 074 149 223 297 ments tlement Data-
(enumerated and clas- base Records
sified)
50.| Number of informal set- | HS1. |0 4 1 2 3 4 396 - 99 198 297 | 396 Human Settle- | Letters of ap-
tlements upgraded to 32 297 074 149 223 297 ments proval from
Phase 2 Municipal
Owned Enti-
ties (MOE’s)/
Implementing
Agent
51.| Number of residential HS2. Human settle-
properties developed 21 ments
through state-subsi-

5 Completion of contractor, SMMESs, CLO appointment by developer

57 Site establishment

% Reaching practical completion of roads and stormwater.
9 Submission of reports to JPC

0 Council resolution
"1 valuation reports

2 Planning and Preparatory Work

3 Field Enumeration and Data Collection
4 Classification and Verification
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap | Opex | Q1 Q2 Q3 Q4
ex
dised human settle-
ments programmes en-
tering the municipal val-
uation roll”™
52.| Average number of HS2. | 30 30 10 10 10 10 Development
days taken to process 22 Planning
residential building ap-
plications
of 500 square meters
or less’®
53.| Percentage of total mu- | LED1 | 66.71% 66.71% 66,7 66.71 | 66.71% | 66.71 | - - - - - - Group Finance | Management
nicipal operating ex- A1 % % % Accounts / Fi-
penditure spent on con- nancial state-
tracted services physi- ments
cally residing within the
municipal area
54.| Number of work oppor- | LED1 | 18 958 12 250 3100 | 6000 | 9100 12 Economic De-
tunities created by the 21 250 velopment
municipality through
Public Employment
Programmes (incl.
EPWP, CWP and other
related employment
programmes)
55.| Number of individuals LED 361 200 Reg- | Train- | Train- 200 Economic De-
connected to appren- 1.31 istra- | ing, ing, Par- velopment
ticeships learnerships, tion moni- | moni- tici-
and structured educa- of toring | toring pants
tional programmes par- and and com-
through municipal inter- tici- eval- | evalua- | plete
ventions pants | ua- tion d
(In tion Level
line 1(In
with line
the with

> Human Settlements will for the present continue reporting with the assistance of Group Finance which must provide accurate and credible data for this purpose.
6 No budget allocation, salary budget is used to perform the KPI
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap | Opex | Q1 Q2 Q3 Q4
ex
type the
and type
dura- and
tion dura-
(start tion
and (start
end) and
of the end)
pro- of the
gram pro-
me) gram
me)
56.| Percentage of budg- LED2 | 102.8% 90.3% - - - - - - Group Finance | Management
eted rates revenue col- | .11 90.3 90.3 90.3% 90.3 Accounts / Fi-
lected % % % nancial state-
ments
57.| Percentage of the mu- LED - Social devel-
nicipality’s operating 212 opment, GF®
budget spent on indi-
gent relief for free basic
services”’
58.| Average time taken to LED3 48hours 48ho | 48ho | 48hour | 48ho Economic De-
finalise business li- A1 urs urs s urs velopment
cense applications™
59.| Average time taken to LED New Indi- | 72 hours 72 72 72 72 Economic De-
finalise informal trading | 3.12 cator hours | hours | hours hours velopment
permits®°
60.| Average number of LED 60 60 10 10 10 10 Development
days taken to process 3.13 planning

7 Social development and Group Finance to agree on way forward with this KPI.
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap | Opex | Q1 Q2 Q3 Q4
ex

building application of
500 square meters or
more

61.| Percentage of revenue | LED3 | 2 working | 10 work- 10 10 10 10 - - - - - - Group Finance | Management
clearance certificates .21 days ing days work- | work- | working | work- Accounts / Fi-
issued within 10 work- ing ing days ing nancial state-
ing days from the time days | days days ments
of completed applica-
tion received

62.| Average number of LED3 | 188 days | 90 days 90 90 90 days | 90 - - - - - - Group Finance | Management
days from the point of 31 days | days days Accounts / Fi-
advertising to the letter nancial state-
of award per 80/20 pro- ments
curement process

63.| Percentage of munici- LED3 | 89.43% 100% 100% | 100% | 100% 100% | - - - - - - Group Finance | Management
pal payments made to .32 within 30 Accounts / Fi-
service providers who working nancial state-
submitted complete days ments
forms within 30-days of
invoice submission

64.| Percentage of munici- TR4.2 | 70.7% 95% 95% 95% 95% 95% ROm | ROm | ROm ROm | ROm Transport Bus schedule
pal bus services 'on 1 Progress re-
time' port/s

94% 90% 90% | 90% | 90% 90% |5 5000 | 2 2500 |2 2500 | Metrobus Bus Schedules
000 500 500
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap Opex | Q1 Q2 Q3 Q4
ex
65.| Number of scheduled TR5.1 | Zero (0)8t | Zero (0)82 | Zero | Zero | Zero Zero | ROm ROm | ROm RO ROm Transport Designs / com-
public transport access | 1 (0)8 | (0)® | (0)%° (0)8%8 (cu- m(cu | (cu- pletion certifi-
points added. mula- | mu- mula- cates
tive) la- tive) Progress re-
tive) ports
Zero Zero Zero Zero Zero Zero ROmM | ROm ROmM | ROm ROmM | ROm Metrobus -

81 There are no scheduled public transport access points which will be added during 2025/2026 financial year. Those that are already added are counted as part of the total number of access points
existing at one point.

It is anticipated that Sandton and Gandhi Square Rea Vaya stations will be completed at the end of 2024/2025 financial year. Construction is in progress at a time of submitting this 2025/2026
business plan for approval.

82 There are no scheduled public transport access points which will be added during 2025/2026 financial year. Those that are already added are counted as part of the total number of access points
existing at one point.

It is anticipated that Sandton and Gandhi Square Rea Vaya stations will be completed at the end of 2024/2025 financial year. Construction is in progress at a time of submitting this 2025/2026
business plan for approval.

8 There are no scheduled public transport access points which will be added during 2025/2026 financial year. Those that are already added are counted as part of the total number of access points
existing at one point.

It is anticipated that Sandton and Gandhi Square Rea Vaya stations will be completed at the end of 2024/2025 financial year. Construction is in progress at a time of submitting this 2025/2026
business plan for approval.

84 There are no scheduled public transport access points which will be added during 2025/2026 financial year. Those that are already added are counted as part of the total number of access points
existing at one point.

It is anticipated that Sandton and Gandhi Square Rea Vaya stations will be completed at the end of 2024/2025 financial year. Construction is in progress at a time of submitting this 2025/2026
business plan for approval.

8 There are no scheduled public transport access points which will be added during 2025/2026 financial year. Those that are already added are counted as part of the total number of access points
existing at one point.

It is anticipated that Sandton and Gandhi Square Rea Vaya stations will be completed at the end of 2024/2025 financial year. Construction is in progress at a time of submitting this 2025/2026
business plan for approval.

8 There are no scheduled public transport access points which will be added during 2025/2026 financial year. Those that are already added are counted as part of the total number of access points
existing at one point.

It is anticipated that Sandton and Gandhi Square Rea Vaya stations will be completed at the end of 2024/2025 financial year. Construction is in progress at a time of submitting this 2025/2026
business plan for approval.
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No

National Treasury Pro-
posed Indicators

Ref
No

2023/24
Baseline

2025/26
Targets

Quarterly Targets

Total Budget
R 000

Quarterly budget

R 000

Q1

Q2

Q3

Q4

Cap
ex

Opex

Q1

Q2

Q3

Q4

Lead Depart-
ment/Entity

Evidence &
MOV

66.

Percentage of sched-
uled municipal bus ser-
vice stops that are uni-
versally accessible

TR5.3

69%87

69%

69%

88

69%

89

69%%°

69%

91

R625
m

R91

R158
m(cu-
mula-
tive)

R312
m(cu
mu-
la-
tive)

R625

m (cu-
mula-

tive)

Transport

List of sched-
uled (Rea
Vaya BRT)
stops

Signed verifi-
cation letter /
Disc on pas-
senger figures
data from the
AFC system /
Pictures

100%

30%

30%

30%

30%

30%

5 5000
000

500

2500

500

2500

Metrobus

List of sched-
uled bus stops

67.

Percentage of unsur-
faced road graded

TR6.1

51%
(674km)

51%
(672.18k
m/
1318km)

12.5
%
(164.
75km

1318
km)

25%
(329.
5km/
1318
km)

37.5%
(494.25
km/
1318km

)

51%
(672.
18km

1318
km)

Joburg Road
Agency

e Schedule of
km of road
graded (RO)

e Maintenance
Progress Re-
ports (RO)

® Total length
of unsur-
faced road
network (IP)

8 The 69% is due to 45 Rea Vaya phase 1A conventional buses not complying with universal accessibility standards.
8 The 69% is due to 45 Rea Vaya phase 1A conventional buses not complying with universal accessibility standards.
8 The 69% is due to 45 Rea Vaya phase 1A conventional buses not complying with universal accessibility standards.
% The 69% is due to 45 Rea Vaya phase 1A conventional buses not complying with universal accessibility standards.
9 The 69% is due to 45 Rea Vaya phase 1A conventional buses not complying with universal accessibility standards.
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No

National Treasury Pro-
posed Indicators

Ref
No

2023/24
Baseline

2025/26
Targets

Quarterly Targets

Total Budget
R 000

Quarterly budget
R 000

Q1 Q2 Q3

Q4

Cap
ex

Opex

Q1 Q2 Q3

Q4

Lead Depart-
ment/Entity

Evidence &
MOV

68.

Percentage of surfaced
municipal road lanes
which has been resur-
faced and resealed

TR6.1

8.93%
(152.84L/
km)

1.84%
(315
Lane km/
1711)

1.02 1.84
% %
(7.4 | (315
5 Lane
Lane km/
km/1 1711)
711)

1.84%
(315
Lane
km/
1711)

1.84
%
(315
Lane
km/
1711)

53
600

10 24 42
720 | 120 880

53
600

Joburg Road
Agency

e Schedule km
of road re-
surfaced / re-
sealed (ID)

¢ Progress Re-
ports / Com-
pletion Cer-
tificates (ID)

e Evidence of
municipal
road lanes
identified for
resurfacing
and reseal-
ing (IP/1D)

69.

KMs of new municipal
road network

TR6.1

27.7km

9.4km

0.4k 3km 5km

9.4k

235
000

47 105
000 | 750

188
000

235
000

Joburg Road
Agency

e Schedule of
new kilome-
tres of sur-
faced road
network built
(ID & IP)

e Schedule of
new kilome-
tres of unsur-
faced road
network built
(RO)

e Progress Re-
ports / Com-
pletion Cer-
tificates (ID)

® Capitalisa-
tion Report

(IP)

70.

Percentage of reported
pothole complaints re-
solved within standard

TR
6.21

60.25%-
14 days

80%
within 30
days

within

80% 80%

within

80%
within
30 days

80%
within

Joburg Road
Agency

¢ Schedule of
pothole com-
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No

National Treasury Pro-
posed Indicators

Ref
No

2023/24
Baseline

2025/26
Targets

Quarterly Targets

Total Budget
R 000

Quarterly budget
R 000

Q1

Q2

Q3

Q4

Cap
ex

Opex

Q1 | Q2

Q3

Q4

Lead Depart-
ment/Entity

Evidence &
MOV

municipal response
time

64.79%-
20 Days
70.40%-
30 days

30
days

30
days

30
days

plaints re-
solved within
standard re-
sponse times
(RO)

e Schedule of
total number
of potholes
reported
(PRSE)

71.

Number of new sewer
connections meeting
minimum standards

WS1.

11

86

150

38

76

114

150

0 54,34

5,00 | 10,50

19,8
80

54.34

Joburg Water

System-gener-
ated opera-
tional indicator
report, IMQS
infra-structure
lengths and
Excel calcula-
tion sheet.

72.

Number of new water
connections meeting
minimum standards

WS2.

11

840

1122

280

560

840

1122

50 0
000

5,00 | 20,00

35,0
00

50,00

Joburg water

System-gener-
ated opera-
tional indicator
report, IMQS
infrastructure
lengths and
Excel calcula-
tion sheet

73.

Percentage of callout
responded to within 24
hours (sanitation/waste
water)

WS3.

11

92.67%

95%

95%

95%

95%

95%

0 317,6

79,4 | 158,8

238,
200

317,6

Joburg Water

System-gener-
ated opera-
tional indicator
report, IMQS
infrastructure
lengths and
Excel calcula-
tion sheet Sys-
tem
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No | National Treasury Pro- | Ref 2023/24 2025/26 Quarterly Targets Total Budget | Quarterly budget Lead Depart- Evidence &
posed Indicators No Baseline | Targets R 000 R 000 ment/Entity MOV
Q1 Q2 Q3 Q4 Cap | Opex | Q1 Q2 Q3 Q4
ex
74.| Percentage of callout WS3. | 67,46% 90% 90% 90% 90% 90% 0 476,5 | 119, | 238,2 | 357, 476,5 Joburg Water System-gener-
responded to within24 | 21 00 100 | 50 350 00 ated opera-
hours (water) tional indicator
report, IMQS
infrastructure
lengths and
Excel calcula-
tion sheet
75.| Percentage of water Ws4. | N/A N/A N/A N/A N/A N/A N/A N/A N/A | N/A N/A N/A Joburg Water | JW does not
treatment capacity un- 11 treat water, but
used purchase
treated from
the bulk sup-
plier — Rand
Water
76.| Percentage of indus- WS4. | 94.72% 95% 95% 95% 95% 95% N/A N/A N/A | N/A N/A N/A Joburg Water Excel calcu-
tries with trade effluent | 21 lation sheet.
inspected for compli-
ance
77.| Percentage of WS4. | 0% 5,6% 56% | 56% | 56% 5,6% | 246, 728,0 | 243, | 487,2 | 730, 974,5 Joburg Water Excel calcu-
wastewater treatment 31 587 00 467 | 94 940 87 lation sheet.
capacity unused
78.| Infrastructure leakage WS5. | 9.87 9 9 9 9 9 246, | 728,0 | 243, | 487,2 | 730, | 974,5 | Joburg Water Excel calcu-
index 21 587 00 467 | 94 940 87 lation sheet.
79.| Percentage of total wa- | WS5. | 76% 85% 78% | 80% | 83% 85% 476,5 | 476, | 119,1 | 238, | 476,5 | Joburg Water | Excel calcu-
ter connections me- 31 00 500 | 00 250 00 lation sheet.
tered
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9. UISP Indicators

No

Output
Indicators

Baseline
2023/
2024

2025/26
Targets

Quarterly Targets

Total Budget

R 000

Quarterly budget

R 000

Q1 Q2

Q3

Q4

Capex

Opex

Q1

Q2

Q3

Q4

Lead Depart-
ment/Entity

Number of
serviced
sites deliv-
ered in rele-
vant housing
programmes

701

1500

100 200

300

1500

392
2979

98 074

196 148

204 222

392 297

Human Set-
tlements

Hectares of
Well — lo-
cated land
acquired for
development
of housing
opportunities.

13.4 Ha

20 Ha

0 10 Ha

20 Ha

50 890

12722

25445

38 168

50 890

Human Set-
tlements

Construction
of interim
services
within sites
created
through infor-
mal settle-
ment upgrad-
ing policy
(water/sani-
tation)

Water: 1622

Sanitation:
823

2500

100 200

300

2500

392
297

98 074

196 148

204 222

392 297

Human Set-
tlements
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92 Regarding the UISP budget, formalisation is allocated under a single budget line, meaning that both serviced sites and interim services fall under the same budget allocation.
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No | Output Baseline 2025/26 | Quarterly Targets Total Budget Quarterly budget Lead Depart-
Indicators 2023/ Targets R 000 R 000 ment/Entity
2024 Qf Q2 Q3 Q4 Capex | Opex | Qi Q2 Q3 Q4
4. Number of 927 2200 0 200 1 000 2 200 50 000 - 5,000 20,000 35,000 50,000 Joburg water
additional additional addi- addi- addi- addi- addi-
households households tional tional tional tional tional
provided ac- provided ac- house- house- house- house- house-
cess cess holds holds holds holds holds
to basic wa- to basic water | provided provided | provided | provided | provided
ter at minimum access access access access access
at minimum LoS 1 in infor- | to basic to basic to basic to basic to basic
LoS 1inin- mal water water at water at water at water at
formal settle- at mini- minimum | minimum | mini- minimum
Settlements. mentsformal mum Lost1in | LoS 1in mum LoS 1in
settlements LoS 1in informal informal LoS 1in | informal
informal Settle- settle- informal | settle-
settle- ments ments settle- ments
ments ments
5. Number of 0 3050 0 750 1500 3050 - 92,000 | 5,000 17,000 35,000 92, 000 | Joburg water
additional additional addi- addi- addi- addi- addi-
households households tional tional tional tional tional
provided ac- provided ac- house- house- house- house- house-
cess cess holds holds holds holds holds
to basic sani- | to basic sani- | provided provided | provided | provided | provided
tation tation access access access access access
at minimum at minimum to basic to basic to basic to basic to basic
LoS 1inin- LoS 1 ininfor- | sanita- sanita- sanita- sanita- sanita-
formal mal tion tion tion tion tion
Settlements settlements at mini- at mini- at mini- at mini- at mini-
mum mum mum mum mum
LoS 1in LoS 1in LoS 1in LoS1in | LoS1in
informal informal informal informal informal
settle- settle- settle- settle- settle-
ments ments ments ments ments
6. Percentage 100% 100% 100% 100% 100% 100% - 231 57 000 57 000 58 000 59 000 PIKITUP
of informal 000
settlements
receiving
basic re-
moval ser-
vices
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23741

31173

22371

2722

3108

22892

22623

3942

3219

20938

Annexure A: 2025/26 CoJ Capital Projects

Project Name

Alexandra Parks

Alveda Parks

Cemetery Upgrades- Phase 1

City Parks House - IT Equipment
(Digitalisation of cemetries)

COJ Park upgrades- Various Re-
gions and wards

Florida Park Upgrade

Golden Harvest Park Upgrade

Innercity Parks Intervention Devel-
opment and Upgrading JOHAN-
NESBURG F Regional

Kliprivier Nature Reserve Upgrade
Renewal KLIPRIVIERSBERG F
Regional

Kloofendal Nature Reserve Infra-
structure upgarde

Department

City Parks and
Zoo

City Parks and
Zoo

City Parks and
Zoo

City Parks and
Zoo

City Parks and
Zoo

City Parks and
Zoo
City Parks and
Z00

City Parks and
Zoo

City Parks and
Z00

City Parks and
Z00

Strategic Priority

Active and en-
gaged citizenry

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Smart city

Sustainable ser-
vice delivery

Green economy

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Regional

Region E

Region F

Region G

Administrative or
Head Office

Whole of the
Metro

Region C

Region C

Region F

Region F

Region C

JHB_105

JHB_125

JHB_7

Administrative or
Head Office

Whole of the
Metro

JHB_70

JHB_101

JHB_59

JHB_125

JHB_85

Total 2025 / 2026

R 3
000 000

R

R 5
000 000

R 8
000 000

R 3
000 000

R
410 000
R
810 000

R 1
640 000

Total 2026 / 2027

R
000 000

R 1
000 000

R 3
000 000

R 5
000 000

000 000

g

R 1
000 000

Total 2027 / 2028

R

400 000

R 2
000 000

R 6
500 000

R 5
000 000

R 6
000 000

R

R

R 1
000 000

R 3
000 000

R 3
000 000
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31174

22879

2575

2592

2724

31250

2897

3884

22840

22839

4114

Little Falls Park Upgrade

New Park development Lufhereng

Olifantsvlei Cemetery Renewal
Cemetery NATURENA EXT15 D
Ward

Park development Lehae 1

Plant and equipment New Plant
and Equipment JOHANNESBURG
F Ward

Protea Parks

Road Islands and Town Entrances
Greening & Beautification New
Park JOHANNESBURG F City
Wide

Zoo Infrastructure Renewal Build-
ing Alterations SAXONWOLD F
Ward

2756_01_Installation of new public
lighting: Group luminaire replace-
ment

2756_02_Installation of new public
lighting: Street lights (City Wide)

All fencing and security lighting for
various substations Renewal Build-
ing Alterations REUVEN F City
Wide

City Parks and
Z00

City Parks and
Zoo

City Parks and
Zoo

City Parks and
Zoo

City Parks and
Zoo

City Parks and
Zoo
City Parks and
Zoo

City Parks and

Z00

City Power

City Power

City Power

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Safer city

Green economy

Infrastructure de-
velopment and re-
furbishment

Energy mix

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment
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Region C

Region D

Region G

Region G

Region F

Region G

Whole of the
Metro

Region B

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

JHB_85

JHB_53

JHB_119

JHB_122

JHB_124

JHB_10

Whole of the
Metro

JHB_117

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

R
358 000

R
900 000

'3

R
000 000

R
000 000

R
000 000

15

70

20

R
000 000

R

R
000 000

R
520 000

R
000 000

R
000 000
R
000 000

R
000 000

R
648 800

R
000 000

R
400 000

28

15

46

R

R 3
000 000

R 3
000 000

R

R 3
000 000

R 5
000 000

R 6
000 000

R 6
000 000

R 38
250 000

R 21
250 000

R 8
500 000

128



2438

2379

20690

20691

20698

3715

2258

23991

23997

Allandale Substation: Upgrade 2 X
10 MVA transformers to 40 MVA
Renewal Bulk Infrastructure COM-
MERCIA EXT11 A Regional

Aquire servitudes and sub station
sites New Transmission Line REU-
VEN F City Wide

Bank City Sws: Satellite

Beaulieu: Substation

Brynorth: Substation

Construct 88 kV switchyard adja-
cent to Pennyville substation New
Bulk Infrastructure PENNYVILLE B
Regional

Construction of a 88kV transmis-
sion lines: Lutz / Peter Rd T-point
New Transmission Line HONEY
PARK EXT10 C Regional

Dainfern Substation upgrade

Design and install fire walls and oil
embankments

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

Infrastructure de-
velopment and re-
furbishment

Financial sustain-
ability

Energy mix

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region A

Whole of the
Metro

Region F

Region A

Region E

Region B

Region C

Region A

Whole of the
Metro

JHB_110

Whole of the
Metro

JHB_124

JHB_94

JHB_106

JHB_68

JHB_97

JHB_96

Whole of the
Metro

R 5

000 000

R 65
000 000
R

R 15
000 000

R 20
000 000

R 15
000 000

R
100 000

R
242 600

R
000 000
R

R
697 800

R
373 000

R
000 000

R
700 000

R
500 000

14

65

260

18

R
000 000

R
250 000
R
250 000

R
000 000

R
125 000

R
250 000

129

10

61

35



2910

2448

2466

30054

2341

3280

20919

20756

31232

23990

Emergency work on the transmis-
sion network Renewal Bulk Infra-
structure REUVEN F City Wide

Emergency Work Renewal Medium
Voltage Network NORTH RIDING
EXT30 C Regional

Emergency work Renewal Medium
Voltage Network REUVEN F City
Wide

Energy Efficient Programme

Establish new 88/11 kV substation
at Ruimsig A New Bulk Infrastruc-
ture RUIMSIG C

Extend Mondeor sub station and
construct new Mondeor 88 kV

switching station New Bulk Infra-
structure MONDEOR F Regional

Glen Lea (CP_EQ75)

Hopefield: Substation

HV Cable Replacement: Rosebank
- Cydna

Install fire suppression sytems in
HV yard

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Green economy

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Sustainable ser-

vice delivery

Infrastructure de-
velopment and re-

furbishment

Whole of the
Metro

Region C

Whole of the
Metro

Whole of the
Metro

Region C

Region F

Region C

Region G

Region B

Whole of the
Metro

Whole of the
Metro

JHB_101

Whole of the
Metro

Whole of the
Metro

JHB_97

JHB_125

JHB_70

JHB_121

JHB_117

Whole of the
Metro

R
222 750

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R

57

50

50

10

10

30

30

85

R
230 000

R
200 000

R
700 000

R
183 780

R

R
500 000

R
500 000

R
500 000

R
000 000

R
500 000

44

18

22

12

15

23

R
500 000

R
500 000

R
500 000

R
625 000

R

R
500 000

R
500 000

R
250 000

130

42

42

42

27



2757

3282

2202

2259

2543

2336

3368

20939

Install new IEDs in substations Re-
newal Protection REUVEN F City
Wide

Install statistical meters on all dis-
tributors New Load Management
REUVEN F City Wide

Installation of new service connec-
tions New Service Connections AL-
EXANDRA EXT63 E Regional

Installation of new service connec-
tions New Service Connections
HALFWAY HOUSE EXT74 E Re-
gional

Installation of pre paid meters and
protective structures Renewal Me-
tering Equipment LENASIA EXT13
G Regional

Integrated security fire detection &
suppression systems for major
substations Including fibre optic
links (- 50 % of budget) New Secu-
rity Equipment REUVEN F City
Wide

IT Network upgrade Renewal Com-
puter Hardware REUVEN F City
Wide

Lenasia South

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

Energy mix

Financial sustain-

ability

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Financial sustain-

ability

Infrastructure de-
velopment and re-

furbishment

Smart city

Infrastructure de-
velopment and re-

furbishment

Whole of the
Metro

Whole of the
Metro

Region E

Region A

Region G

Whole of the
Metro

Whole of the
Metro

Region G

Whole of the
Metro

Whole of the
Metro

JHB_75

JHB_110

JHB_9

Whole of the
Metro

Whole of the
Metro

JHB_120

R 5

000 000

R 180
750 250

R 4

500 000

R 9

000 000

R 25
000 000

R 40
000 000

R
500 000

R
016 496

R
700 000

R
700 000

R
817 717

R
100 000

R
000 000

R
500 000

13

35

15

54

R
000 000

R
000 000

R
000 000

R
000 000

R
500 000

R
750 000

R
500 000

R
000 000

131

50

34

17

17

42

29

42

40



30024

30052

23993

3087

3088

3090

2907

2908

Mobile sub-station

Mondeor - Eikenhof HV OHL

MV feederboard replacement

Network development for town-
ships and service connections New
Medium Voltage Network HURST
HILL B Regional

Network development for town-
ships and service connections New
Medium Voltage Network LENASIA
EXT1 G Regional

Network development for town-
ships and service connections New
Medium Voltage Network REUVEN
F Regional

Network development for town-
ships and service connections New
Network Development FERNDALE
B Regional

Network development for town-
ships and service connections New
Network Development ROODE-
POORT C Regional

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Whole of the
Metro

Region F

Whole of the
Metro

Region F

Region G

Region F

Region B

Region C

Whole of the
Metro

JHB_125

Whole of the
Metro

JHB_58

JHB_10

JHB_124

JHB_102

JHB_84

R 20
000 000

R
800 000

R
900 000

R
200 000

R
000 000

R
000 000

R
164 000

R
000 000

R
000 000

18

28

10

10

11

10

10

R
851 830

R
062 500

R
626 900

R
375 000

R
375 000

R
375 000

R
375 000

R
375 000

132

44

18



3275

2264

2203

2260

2261

2263

2540

2612

20959

New 88/11 kV substation at San-
dringham New Bulk Infrastructure
SANDRINGHAM E Regional

New Service Connections HURST
HILL B Regional

New service connections New Ser-
vice Connections BEREA F Re-
gional

New service connections New Ser-
vice Connections FERNDALE
EXT25 B Regional

New service connections New Ser-
vice Connections ROODEPOORT
EXT2 C Regional

New Service Connections REU-
VEN F Regional

Normalisation Renewal Medium
Voltage Network ALEXANDRA
EXT42 E Regional

Operational Capital: New Opera-
tional Capex REUVEN F City Wide

Penny Street

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region E

Region B

Region F

Region B

Region C

Region F

Region E

Whole of the

Metro

Region C

JHB_81

JHB_69

JHB_64

JHB_102

JHB_84

JHB_55

JHB_116

Whole of the

Metro

JHB_71

R
649 750

R
650 000

R
650 000

R
100 000

R
650 000

R
000 000

R
000 000

20

25

R
500 000

R
700 000

R
700 000

R
700 000

R
700 000

R
700 000

R
200 000

R
500 000

R
000 000

19

58

R
875 000

R
000 000

R
000 000

R
000 000

R
000 000

R
500 000

R
250 000

R
000 000

R
750 000

133

14

17

17

17

17

21

48

12



3163

2253

21285

20822

30025

2337

2338

2748

3272

Preparation of LCs and MSS for
11kV conversion Bryanston

Prepare mini subs and load centres
for 11 kV conversion Renewal
Township Reticulation JEP-
PESTOWN SOUTH F Regional

Pritchard 88/11 kV substation up-
grade

Randjespark Ext37: Satellite

Refurbish Vasco Switching station

Refurbishment of LV infrastructure
Renewal Low Voltage REUVEN F
Regional

Refurbishment of MV infrastruc-
ture(Switchgear and transformers)
Renewal Medium Voltage Network
REUVEN F Regional

Replace batteries in sub stations
Renewal Bulk Infrastructure REU-
VEN F City Wide

Replace obsolete energy meters
with prepaid units Renewal Service
Connections REUVEN F City Wide

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Energy mix

Financial sustain-
ability

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region E

Region F

Region F

Administrative or
Head Office

Region E

Region F

Region F

Whole of the
Metro

Whole of the
Metro

JHB_106

JHB_61

JHB_60

Administrative or
Head Office

JHB_105

JHB_124

JHB_124

Whole of the
Metro

Whole of the
Metro

R 35
600 000

R 10
000 000

R 10
000 000

R 25
000 000

R
400 000

R
000 000

R
250 000

R
000 000

R
700 000

R
500 000

R
900 000

R
000 000

R
000 000

22

11

14

18

27

12

R
250 000

R
000 000

R
000 000

R
000 000

R
125 000

R
250 000

R
500 000

R
000 000

R
000 000

134

21

60

35

35

55

42

40

18



2465

2817

2285

2339

30051

2920

20843

20972

Replace open LV conductors with
ABC Renewal Low Voltage REU-
VEN F City Wide

Replace transformers and install an
additional transformer Extend 11
kV panel Renewal Bulk Infrastruc-
ture BELLE-VUE F Ward

Replacement of aged and/or fault-
ing MV cables Renewal Medium
Voltage Network NORTH RIDING
EXT30 C City Wide

Replacement of aged and/or fault-
ing MV cables Renewal Medium
Voltage Network REUVEN F Re-
gional

Replacement of high risk and obso-
lete MV feeder boards - Primary
substations

Revenue Generation Efficiency
Project Pre-paid system installation
of semi automated pre-paid & auto-
mated pre paid (smart meters) Re-
newal Service Connections REU-
VEN F City Wide

Ridge: Substation

Riviera switching station upgrade

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Financial sustain-
ability

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region F

Region F

Region C

Region F

Whole of the
Metro

Whole of the
Metro

Region C

Region E

JHB_124

JHB_66

JHB_134

JHB_124

Whole of the
Metro

Whole of the
Metro

JHB_97

JHB_73

R
000 000

R
000 000

R
000 000

R
000 000

10

35

35

20

R
400 000

R
400 000

R
125 000

R
138 500

R
300 000

13

13

44

R
500 000

R
625 000

R
750 000

R
000 000

R
000 000

R
000 000

R
375 000

135

25

10

46

51

34

45



20844

20689

22049

2228

21306

2906

3895

2798

30026

2428

Robertsham: Substation upgrade

Rooftop PVC

Roosevelt Switching Station

RTU installations New SCADA
REUVEN F City Wide

Soweto Local

Telecommunications Fibre optic in-
stallations and upgrades Renewal
SCADA REUVEN F Regional

Telecommunications Multiplexer
and network management system
Renewal Plant and Equipment
REUVEN F City Wide

Transformer capital program to
eliminate high risk transformers
Renewal Bulk Infrastructure REU-
VEN F City Wide

Upgrade Eikenhof Substation

Upgrade John Ware sub station

Renewal Bulk Infrastructure
FORDSBURG F Regional

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

City Power

Infrastructure de-
velopment and re-
furbishment

Energy mix

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Smart city

Smart city

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region F

Region C

Region E

Whole of the
Metro

Region D

Whole of the

Metro

Whole of the
Metro

Whole of the
Metro

Region F

Region F

JHB_55

JHB_84

JHB_75

Whole of the
Metro

JHB_25

Whole of the

Metro

Whole of the
Metro

Whole of the
Metro

JHB_125

JHB_58

R
000 000
R

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

55

15

85

30

40

R
000 000

R

R
611 000

R
000 000

R
000 000

R
000 000

R
200 000

R
270 000

R
900 000

R
500 000

65

28

32

32

54

R
750 000

R
250 000
R
000 000

R
000 000

R
375 000

R
125 000

R
325 000

R
250 000

R
125 000

R
000 000

136

12

21

20

50

79

39

21

34



4113

4125

3083

3704

2764

2895

2213

2233

3666

3431

8722

Upgrade MV Networks in CBD Re-
newal Medium Voltage Network
JOHANNESBURG F Regional

Upgrade Orchards Substation New
Bulk Infrastructure ORCHARDS F
Regional

Upgrading of 88 kV overhead lines
Renewal Bulk Infrastructure REU-
VEN F City Wide

Cosmo City New swimming pool
New Community Centre COSMO
CITY EXT3 C Ward

Head Office Operational Capital
JOHANNESBURG F

Joburg Art Gallery Upgrade JO-
HANNESBURG F

Joburg Library (Centre of Excel-
lence) JOHANNESBURG F

Kaalfontein New Community Cen-
tre KAALFONTEIN EXT4 A Ward

Lehae MPC New Construction LE-
HAE G

Library integrated system BRAAM-
FONTEIN WERF F

Matholesville New MPC Commu-
nity Centre MATHOLESVILLE C
Regional

City Power

City Power

City Power

Community De-
velopment

Community De-
velopment

Community De-
velopment

Community De-
velopment

Community De-
velopment

Community De-
velopment

Community De-
velopment

Community De-
velopment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Safer city

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region F

Region E

Whole of the
Metro

Region C

Administrative or
Head Office

Region F

Region F

Region A

Region G

Administrative or
Head Office

Region C

JHB_59

JHB_73

Whole of the
Metro

JHB_100

Administrative or
Head Office

JHB_60

JHB_124

JHB_92

JHB_122

Administrative or
Head Office

JHB_127

R
000 000

R
000 000

R
827 198

R
104 960

R
000 000

R
000 000

R
000 000

R

R
700 000

R
954 000

20

30

40

28

R 20
100 000

R 10
000 000

R 23
293 000

R 30
100 000

R 1

000 000

R 14
875 000

R 21
250 000

R 42
500 000

R 30
100 000

R 1
000 000

137



4129

31146

31147

22245

30047

22365

30045

22263

31062

31230

22362

22195

Museum Africa and Precinct (Three
houses workers museum Mary
Fitzgerald Square) Upgrading of
fire reticulation mechanical works
security system roof and electrical
network

Upgrading of Old Eldorado Sta-
dium

Upgrading of the Eldorado Park Ext
9 swimming pool

Brixton Social Cluster

Inner City High Court Precinct
Inner City Partnership Fund

Inner City Walkable Network

Jabulani Precinct Upgrades

Kliptown Regeneration Programme

Lanseria Smart City - Detailed
Planning

Mayfair PEU

New Turfontein Clinic

Community De-
velopment

Community De-
velopment

Community De-
velopment

Development
Planning
Development
Planning
Development
Planning
Development
Planning
Development
Planning

Development
Planning

Development
Planning

Development
Planning
Development
Planning

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Green economy
Green economy
Green economy
Green economy
Infrastructure de-

velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-

velopment and re-
furbishment

Green economy

Sustainable ser-
vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region F

Region G

Region G

Region B
Region F
Region F
Region F

Region D

Region D

Region A

Region F

Region F

JHB_60

JHB_17

JHB_17

JHB_87
JHB_59
JHB_59
JHB_59

JHB_34

JHB_22

JHB_96

JHB_58

JHB_124

R
000 000
R
000 000
R
000 000
R
000 000
R
234 000

R
500 000

R
000 000

R

R
870 000

10

24

16

R
200 000

R
350 000

R
350 000

R
R
000 000
R
000 000
R
000 000
R

R
000 000

R

R
200 000
R
000 000

14

14

20

14

R
200 000

R
350 000

R
350 000

R
R
000 000
R
000 000
R
000 000
R

R
000 000

R

R
000 000
R
000 000

138

20

10



2555

22479

30048

31260

31259

31188

6411

31198

31194

31193

Operational Capital: DPUM Re-
newal Operational Capex BRAAM-
FONTEIN WERF F City Wide

Soweto Strategic Area Framework
& Implementation

Zandspruit precinct implementation

Economic Development Initiatives

Old vista incubation refurbishment

Alternative Waste Treatment Tech-
nologies (AWTT) (Incinerator)
[Waste to Energy]

Braamfonteinspruit Upper Catch-
ment (Alberts Farm and Botanical
Gardens Upper Dams)

Drilling of Monitoring boreholes

Integrated Catchment Rehabilita-
tion of Jukskei River Alexandra
Water Management Unit

Integrated Catchment Rehabilita-
tion of Jukskei River Bruma Water
Management Unit (WMU)

Development
Planning

Development
Planning

Development
Planning
Economic Devel-
opment

Economic Devel-
opment

Environment and
Infrastructure Ser-
vices (EISD)

Environment and
Infrastructure Ser-
vices (EISD)

Environment and
Infrastructure Ser-
vices (EISD)

Environment and
Infrastructure Ser-
vices (EISD)

Environment and
Infrastructure Ser-
vices (EISD)

Sustainable ser-
vice delivery

Financial sustain-
ability

Green economy

Energy mix

Sustained eco-
nomic growth

Infrastructure de-
velopment and re-
furbishment

Green economy

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region F

Region D
Region C

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Region B

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

JHB_60

JHB 21

JHB_114

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

JHB_117

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

R
135 163

920 000

R
984 000

R
587 120

13

R
870 000

R
000 000
R
178 000

R
750 000

R
000 000

R
500 000

R
000 000

R
500 000

R
000 000

11

12

199

20

R 1
700 000

R 11
870 000

R 12
000 000
R 1
476 000

R 5
000 000

R 66
400 000

139



31196

2495

31199

31200

31191

31195

22436

23792

22718

23240

Integrated Catchment Rehabilita-
tion of Klip - Middle Soweto Water
Management Unit Integrated
Catchment Rehabilitation of the
Klip- Lower Soweto Water Man-
agement Unit

Operational Capital : Office Furni-
ture and Equipment

Pilot project/s for the installation of

a Rainwater Harvesting System in-
cluding Tanks at the city’s clinics

Purchasing of Weed harvester Ma-
chine

Rehabilitation of closed landfill site
& construction of waste transfer
station (Kya Sands)

Rehabilitation of Klip River- Upper

Soweto Water Management Unit

Waste Management: Biodigester

Waste Management: Waste Sort-
ing Facilities

3864 _02_Procurement of fleet -
SHELA: Red fleet (Fire Engines)

Computers_ 23227

Environment and
Infrastructure Ser-
vices (EISD)

Environment and
Infrastructure Ser-
vices (EISD)
Environment and
Infrastructure Ser-
vices (EISD)

Environment and
Infrastructure Ser-
vices (EISD)

Environment and
Infrastructure Ser-
vices (EISD)

Environment and
Infrastructure Ser-
vices (EISD)

Environment and
Infrastructure Ser-
vices (EISD)

Environment and
Infrastructure Ser-
vices (EISD)
Group Corporate
and Shared Ser-
vices (GCSS)
Group Corporate
and Shared Ser-
vices (GCSS)

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Green economy

Safer city

Good governance

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

R 140
000 000

R 60
000 000

R 151
950 459

R

R
500 000

R
200 000

R
200 000

R
000 000

R
000 000

R
000 000

R
000 000

R

15

80

R
000 000

R
000 000

R
096 500

R
697 000
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31243

23255

31242

23256

31087

3825

3080

31124

5300

31133

Electronic document & records
management system

Furniture_ 23227

Installation of Kiosks

Office Machines_ 23227

Procurement of Specialisted Fleet

Capital Enhancement System Re-
newal Computer Software JOHAN-
NESBURG F City Wide

New Office Equipment and Furni-

ture City Wide

Email Analysis Tool Software

GFIS: Operational Capital

Billing System

Group Corporate
and Shared Ser-
vices (GCSS)

Group Corporate
and Shared Ser-
vices (GCSS)

Group Corporate
and Shared Ser-
vices (GCSS)

Group Corporate
and Shared Ser-
vices (GCSS)

Group Corporate
and Shared Ser-
vices (GCSS)
Group Finance

Group Finance

Group Forensic
and Audit Ser-
vices (GFAS)

Group Forensic
and Audit Ser-
vices (GFAS)

Group ICT and In-
formation Man-
agement Govern-
ance

Good governance

Infrastructure de-
velopment and re-
furbishment

Good governance

Good governance

Sustainable ser-
vice delivery

Smart city

Financial sustain-
ability

Good governance

Sustainable ser-
vice delivery

Good governance

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro
Administrative or

Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro
Administrative or

Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

R
444 000

R
369 000

R
000 000

R
040 000

R
640 000

R
250 000

R
000 000

105

70

R
500 000

R
625 000

R
910 613

R
600 000

R
540 000

24

84

R
000 000

80 000

R
120 000

R
910 613
R
600 000

R
000 000

R
400 000

R
250 000

141
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31061

3847

22240

4149

2491

4146

3815

23555

23570

23550

E-Procurement Projects

ICT: Infrastructure End User Com-
puter Hardware

Micosoft Licences

Non Sap Application (Johannes-
burg) Modernization & Optimization
Johannesburg City Wide

Operational Capital - GICT & IM
New Operational Capex JOHAN-
NESBURG F City Wide

Sap software Upgrade/re-imple-
mentation to latest SAP version
Renewal Computer Software JO-
HANNESBURG F City Wide

Smart City Enablement New Com-
puter Software JOHANNESBURG
F City Wide

03 22684 Hardware

08 22684 Software for Environ-
mental Health System

10_22684_WAN & LAN Upgrade

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Group ICT and In-
formation Man-
agement Govern-
ance

Group ICT and In-
formation Man-
agement Govern-
ance

Group ICT and In-
formation Man-
agement Govern-
ance

Group ICT and In-
formation Man-
agement Govern-
ance

Group ICT and In-
formation Man-
agement Govern-
ance

Group ICT and In-
formation Man-
agement Govern-
ance

Group ICT and In-
formation Man-
agement Govern-
ance

Health

Health

Health

Smart city

Smart city

Smart city

Smart city

Smart city

Smart city

Smart city

Smart city

Smart city

Smart city

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

R 20
000 000

R 140
000 000

R 50
000 000

R 100
000 000

R 40
000 000

R
400 000

R 4

000 000

R

R
434 000

R
370 000

R
924 000

R
540 000

R
000 000

R

R
000 000

R

150

76

38

R
100 000

R
642 500

R
400 000

R
462 000

R
900 000

R
000 000

R
000 000

R
000 000

R
000 000
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60

26

25
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2660

3370

3369

3060

3075

2647

3059

2656

3068

31228

2660_00_MINOR WORKS at vari-
ous clinics across the City Renewal
Clinic JOHANNESBURG F City
Wide

3370_00_Electricity Upgrades So-
lar Generators UPSs and Back-up
Electricity for Health Facilities
across the city New Clinic JOHAN-
NESBURG F City Wide

AIRCONDITIONERS: Supply in-
stall and renew airconditioners in
Health Facilities across the city
New Clinic JOHANNESBURG F
City Wide

Elias Motsoaledi clinic Renewal
Building DUBE EXT2 D

Freedom Park New Clinic
DEVLAND EXT30 G Ward

Hikensile Clinic Renewal Clinic
IVORY PARK EXT9 A Ward

Naledi clinic New Building NALEDI
D

Operational Capital Spend for
Health Renewal Operational Capex
JOHANNESBURG F City Wide

Rabie Ridge Clinic Renewal and
Community Health Centre New
RABIE RIDGE A

Sustainable Reticulated Water
Back-up Systems at Clinics City
Wide

Health

Health

Health

Health

Health

Health

Health

Health

Health

Health

Sustainable ser-
vice delivery

Energy mix

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Whole of the
Metro

Whole of the
Metro

Whole of the

Metro

Region D

Region G

Region A

Region D

Whole of the
Metro

Region A

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the

Metro

JHB_40

JHB_119

JHB_133

JHB_14

Whole of the
Metro

JHB_80

Whole of the
Metro

R
573 000

R
000 000

R
250 000

R
40 000

R
150 000

R
753 000

R
652 000

R

40 977

R
000 000

23

R
710 000

R
300 000

R
100 000

R 28
000 000

R
250 000

R
000 000

R
000 000

R
500 000

R
610 000

R

R
000 000

R
000 000

143

10



31293

31330

31338

31284

31304

31335

2565

6571

3456

2893

4280- CBRP: Electrification of

Kliptown informal Settlement Ward

17

4280- CBRP: Installation of
Street/Public lights Ward 119

4280- CBRP: Installation of
Street/Public lights Ward 108

23409- CBRP: Upgrading of gravel

road and new roads Ndlela Ward
131

23409- CBRP: Tarring of Roads
Nancefield Ward 37

23409- CBRP: Tarring of Gravel
Roads and installation of High
masts street lights (Ebony Park)
Ward 111

Braamfischerville Ext 12&13: C
Ward

Bramfischerville Ext 7 & 8

COSMO CITY PHASE 2 (
MALIBONGWE RIDGE)

Diepkloof Hostel Renewal Bulk In-
frastructure DIEPKLOOF EXT10 D

Ward

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region G

Region G

Region E

Region G

Region D

Region A

Region C

Region C

Region C

Region D

JHB_17

JHB_119

JHB_108

JHB_131

JHB_37

JHB_111

JHB_49

JHB_44

JHB_100

JHB_29

R 10
000 000

R 2
000 000

R 2
000 000

R 2
000 000

R 2
000 000

R 2
000 000

R 5
000 000

R 6
500 000

R
000 000

R
000 000

R
000 000

R
000 000

144



31139

3207

6581

3208

2751

3184

3211

3203

2683

23409

2889

Diepsloot Tanganani

Drieziek Ext3

Drieziek Ext4

Drieziek Ext5

Dube Hostel Renewal Building Al-
terations DUBE EXT2 D Ward

Elias Motsoaledi Ext1 Township
Development (Region D - Ward 24)

Ennerdale South

Finetown Proper -Region G

Fleurhof Mixed Development

Formalisation of informal settle-
ments (UISP)

Goudrand Rental Development

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Human Settle-
ments
Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Safer city

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Sustainable ser-

vice delivery

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Sustainable ser-

vice delivery

Financial sustain-

ability

Region A

Region G

Region G

Region G

Region D

Region D

Region G

Region G

Region C

Whole of the
Metro

Region C

JHB_96

JHB_1

JHB_1

JHB_5

JHB_38

JHB_24

JHB_7

JHB_7

JHB_70

Whole of the
Metro

JHB_127

R
000 000
R
000 000

R
000 000

R
000 000

R
000 000

R

R
000 000

R
000 000

R
297 000

R
558 000

100

10

18

321

86

R
000 000
R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
770 000

R
602 000

135

239

113

R 140
000 000
R

R 288
745 000

R 120
000 000

145



2771

2548

3197

22115

3204

3185

4255

31090

2566

Helen Josephs Refurbishment and
Upgrading of Womens Hostel Re-
newal Building Alterations ALEX-
ANDRA EXT52 E Ward

Inner City Upgrading (Transi-
tional/Emergency and Rental
Stock) Renewal Rental Flats JO-
HANNESBURG F Regional

Kanana Park Ext 1

Kanana Park Ext 2

Kanana Park Ext 34 & 5

Klipspruit/Kliptown New Bulk Infra-
structure (Housing project around
the Walter Sisulu Square) KLIP-
SPRUIT D Ward

Land Acquisition for Housing De-
velopments City Wide

Lawley Ext 3

Lufhereng Mixed Development
(Bulk Link & Internal Infrastructure
Roads Storm Water Management
Systems Sewer & Water for 24 000
houses)

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Sustainable ser-
vice delivery

Financial sustain-
ability

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Sustainable ser-
vice delivery

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region E

Region F

Region G

Region G

Region G

Region D

Whole of the
Metro

Region G

Region D

JHB_91

JHB_59

JHB_6

JHB_6

JHB_6

JHB_22

Whole of the
Metro

JHB_121

JHB_53

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

20

25

15

963

R
000 000

R
814 000

R
000 000

R
000 000

R
000 000

R
000 000

R
890 000

R

R
000 000

14

50

1200

R 5
178 000

R 50
890 000

R

R 270
000 000
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22183

2752

31120

2492

31132

3457

2671

23334

22758

2274

Madala Hostel Redevelopment

Meadowlands Hostel Renewal
Building Alterations MEADOW-
LANDS D Ward

Merafe hostel

Operational capital (HS) New Op-
erational Capex BRAAMFONTEIN
WERF F City Wide

Orlando West Women Hostel

Riverside View ext 28 (Diepsloot
ext 12)

South Hills Housing Mixed Devel-
opment

Southern Farms Mega Mixed De-
velopment

Stock Flats and Old-Age Home Up-
grading

Tshepisong Proper

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region E

Region D

Region D

Administrative or

Head Office

Region D

Region A

Region F

Region G

Whole of the
Metro

Region C

JHB_81

JHB_43

JHB_16

Administrative or

Head Office

JHB_29

JHB_96

JHB_57

JHB_119

Whole of the
Metro

JHB_128

R
500 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
968 000

R
000 000

15

18

100

18

10

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R

R
917 720

125

R 120
000 000
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3202

23418

23417

31091

31319

31320

31277

31276

23798

31138

3331

31134

2598

Vlakfontein Ext 3

Trans Relocation Area - Madala
Sports Field - 1233 units

Trans Relocation Area - Marlboro &
Marlboro Gardens - 2295 units

Lehae Ext 1- Electrical Projects

Bakenfeld Mixed Development

Bergvalei Mixed Development

Jabavu Mixed Development

Grand central Integrated Mega City

Central Park

Temporary Emergency Accommo-
dation

Installation of Sprinkler Sys-
tem(Fire suppression system
OHSA)

Operational Capex (Office Equip-
ments)

Upgrades to the Main Building
(Mandela Market Cold Rooms Of-
fices & Food Courtyard)

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments

Human Settle-
ments
Human Settle-
ments

Joburg Market

Joburg Market

Joburg Market

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Safer city

Infrastructure de-
velopment and re-
furbishment

Good governance

Financial sustain-
ability

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region G

Region E

Region E

Region G

Region A

Region D

Region E

Region E

Whole of the
Metro

Region F

Administrative or
Head Office

Region F

JHB_122

JHB_107

JHB_109

JHB_122

JHB_92

JHB_33

JHB_105

JHB_105

R 4

999 600
Whole of the
Metro

JHB_57

Administrative or
Head Office

JHB_57

R
000 000

R
045 000

R
500 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R

R
000 000

R
000 000

R
000 000

R
000 000

18

40

70

10

12

20

R 110
000 000

R 40

'3

000 000

R 31
260 000

R 120
000 000

R

R 30
600 000
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22489

2599

2776

2276

24027

31128

31127

2284

22740

31126

4184

Upgrading of Banana Ripening and
Cold rooms

Operational Capital: IT support sys-
tem New Computer Upgrades
CITY DEEP EXT.2 F Ward

Operational Capital: Main market
sighage New Building Alterations
CITY DEEP EXT.22

Renovations and Upgrades to Halls
land?2

23776_Walter Sisulu Square Up-
grade

Acquisition of privately owned
farms within the southern farms
precinct for housing development
purposes

Acquisition/upgrade of tools and
Equipment for technical teams

City wide revamping of the Informal
Trading Stalls and Linear Markets

Inner City Rejuvenation Pro-
gramme/Project

JPC Furniture fittings/office altera-
tion & Equipment

Office Space Optimisation Program
New Precinct Redevelopment JO-
HANNESBURG F City Wide

Joburg Market

Joburg Market

Joburg Market

Joburg Market

Joburg Property
Company (JPC)

Joburg Property
Company (JPC)

Joburg Property
Company (JPC)

Joburg Property
Company (JPC)

Joburg Property
Company (JPC)

Joburg Property
Company (JPC)

Joburg Property
Company (JPC)

Financial sustain-
ability

Green economy

Infrastructure de-
velopment and re-
furbishment

Good governance

Job opportunity
and creation
Infrastructure de-

velopment and re-
furbishment

Good governance

Good governance

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region F

Whole of the
Metro

Whole of the
Metro

Region G

Region G

Whole of the
Metro
Region F

Region F

Region F

Whole of the
Metro

JHB_57

Whole of the
Metro

Whole of the
Metro

JHB_17

JHB_119

Whole of the
Metro
JHB_60

JHB_60

JHB_60

Whole of the
Metro

R 20
000 000

R 5

000 000

R 2

000 000

R 13
978 918

R 15
252 000

R

R

R 5

494 000

R 15
252 000

R

R
000 000

R
973 600

R
921 200

R
494 000

R
504 000

R
815 920

R
875 280

20

20

R

R
000 000

R
000 000

R
500 000

R
000 000

R
000 000
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4199

2197

2226

2231

2198

2520

23681

6501

2450

Replacement/ Upgrading of lifts in
Corporate Buildings within the CoJ

2197_00_Water Demand Manage-
ment: New Operate and Mainte-
nance Assets (Orange Farm and
Soweto)

2226 _00_Operational Capital: Op-
erations and Maintenance

2231 00_Operational Capital: Cor-
porate Requirements of Johannes-
burg Water

Basic Water Service New Basic

Water and Sewer Services

WWTW: Automation Of WWTW
Plant

Bryanston Tower 15 Ml

Bushkoppie: New PSTs number 2

Bushkoppies Works: BK Balancing
Tank Completed

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Joburg Property
Company (JPC)

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Sustainable ser-

vice delivery

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Administrative or

Head Office

Region G

Whole of the

Metro

Region E

Region G

Region G

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Administrative or

Head Office

JHB_4

Whole of the

Metro

JHB_106

JHB_122

JHB_122

R
751992

R
000 150

R
600 000

R
130 950

R
000 000

R
750 000

R
000 000

181

363

100

10

R
158 400

R
786 800

R
351 000

R
363 400

R
000 000

R
800 000

R
000 000

R
000 000

207

259

97

20

28

R
000 000

R
927 140

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

150

206

138

85

10

10

65

10



3482

6503

23763

3966

30020

22212

3627

22645

3497

22722

Bushkoppies Works: Infrastructure
renewal plan

Bushkoppies Works: Upgrade main
Blowers and Pipework

Bushkoppies works:Cleaning and
lining of emergency Dam

WWTW Upgrade and refurbish

Crosby Bulk Pipeline

Deep South / Orange Farm: En-
nerdale Reservoir 50ML

Soweto: Planned Replacement
Sewermains

DF: Infrastructure Renewal Plan 2

Driefontein Works: Infrastructure
Renewal Plan

EN: Upgrading of Southern Treat-
ment Capacity

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region G

Region G

Region G

Region F

Region B

Region G

Region D

Region C

Region C

Region G

JHB_122

JHB_122

JHB_122

JHB_54

JHB_69

JHB_5

JHB_16

JHB_114

JHB_114

JHB_121

R
146 000

R

R
000 000

R
050 000

R
000 000

R
000 000

R
000 000

36

98

37

15

10

R
388 780

R
533 000

R
000 000

R

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

55

13

50

10

20

50

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

151

40

35

10

10

45

10

30

50



3484

6504

6516

22644

2245

2314

3232

3464

23933

3558

Goudkoppies Works: Infrastructure
Renewal Plan

Soweto: Doornkop West Reservoir
85Ml

Soweto: Dobsonville Reservoir
15MI

Sandton/Alexandra:Linksfield Res-
ervoir 375Ml

Sandton/Alexandra: Planned re-
placement watermains

Sandton/Alexandra: Linbro Park
Water Upgrade

LA: Module 1

Sandton/ Alexandra: Woodmead
Reservoir 22ML

Lion Park to Lanseria 600mm di-
ameter bulk main

Sandton/ Alexandra: Planned Re-
placement Sewermains

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region D

Region D

Region C

Region E

Region E

Region E

Region A

Region E

Region A

Region E

JHB_24

JHB_53

JHB_44

JHB_72

JHB_106

JHB_32

JHB_96

JHB_106

JHB_96

JHB_76

R 5
000 000

R 52
950 000

R 22
400 000

R 7
000 000

R 86
500 000

R 3
000 000

R 5
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

50

30

15

15

50

15

20

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

152

50

10

10

15

50

15



6498

2317

4040

2246

3586

3918

22512

6545

3490

2308

Sandton/ Alexandra: Kengsington
Booster 42Ml

Sandton/ Alexandra : Kensington B
Reservoir 22ML

Roodepoort/Diepsloot: Robertville
Tower 225ML

Roodepoort/Diepsloot: Planned
Replacement Watermains

Roodepoort/ Diepsloot: Planned
Replacement Sewer mains

Roodepoort/ Diepsloot: Diepsloot
sewer Pipelines and Bridge

Roodepoort/ Diepsloot: Diepsloot
Reservoir 40 Mi

Northern Works: Unit 4: Replace-
ment of Electromechanical

Northern Works: Infrastructure re-
newal

Northern Works: Belt Presses New
#4

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region F

Region B

Region C

Region C

Region C

Region A

Region A

Region A

Region A

Region A

JHB_66

JHB_104

JHB_70

JHB_97

JHB_84

JHB_96

JHB_113

JHB_96

JHB_96

JHB_96

R

R
000 000

R
900 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

57

15

40

56

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
341 000

R
000 000

R
000 000

R
000 000

R
000 000

15

23

58

20

66

20

10

8l

R
000 000

R
052 000

R
500 000

R
000 000

R
000 000

R
000 000

R
922 000

R
000 000

R
000 000

R
000 000

153

15

14

62

20

60

30

10

20

20

70



6618

2519

23691

2447

2446

3236

2225

2484

3520

3516

Midrand: Pretoriusrand Reservoir Joburg Water Infrastructure de- Region A JHB_92
10ML velopment and re-
furbishment

Northern works: Unit 5 mod 2 Joburg Water Infrastructure de- Region A JHB_96
velopment and re-
furbishment

NW: Infrastructure Renewal Plan 2 Joburg Water Infrastructure de- Region A JHB_96
velopment and re-
furbishment

Olifantsvlei Works: Belt Presses # Joburg Water Infrastructure de- | Region G JHB_122
1 velopment and re-
furbishment

Olifantsvlei Works: Digester Heat- Joburg Water Infrastructure de-  Region G JHB_122
ing and Mixing velopment and re-
furbishment

Olifantsvlei: Refurbish Unit 2 Joburg Water Infrastructure de- | Whole of the Whole of the
velopment and re- = Metro Metro
furbishment

Operational Capital: Planning and Joburg Water Infrastructure de- ~ Whole of the Whole of the
engineering studies velopment and re-  Metro Metro
furbishment

Operational Capital: Provision for Joburg Water Sustainable ser- Whole of the Whole of the
Emergency Work vice delivery Metro Metro
Orange Farm/ Deep south: Joburg Water Infrastructure de- Region G JHB_3
Planned Replacement Sewermains velopment and re-

furbishment

Orange Farm/ Deep South: Joburg Water Sustainable ser- Region G JHB_3
Planned Replacement Watermains vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

R
000 000

R
000 000

R
500 000

R
500 000

R
064 000

R
000 000

43

11

12

39

35

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

60

10

10

10

20

15

30

15

R
000 000

R
340 310

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
927 140

154

10

60

10

10

10

10

18

30

40

28



23759

21993

23411

23931

23679

23760

6495

109

3540

6517

Orange Farm/Deep South: Lenasia
Reservoir 675mm dia Bulk

OV: Infrastructure Renewal Plan

OV: Infrastructure Renewal Plan 2

OV: Inlet Screw Pumps Replace-
ment

Peri-urban 781mm diameter bulk
main

President Park Tower Reservoir
225MI

Midrand: Pretoriousrand Tower
12ML

Midrand: President Park Tower
Reservoir 80MI

Midrand: Planned replacement:
Watermains Renewal

Midrand: Planned replacement
sewermains

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region G

Region G

Region G

Region G

Whole of the

Metro

Region A

Region A

Region A

Region A

Region A

JHB_1

JHB_119

JHB_119

JHB_119

Whole of the

Metro

JHB_110

JHB_110

JHB_110

JHB_94

JHB_132

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R

R
500 000

R
000 000

R
250 000

28

50

20

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

10

25

10

15

25

25

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
922 000

R
000 000

R
922 000

R
000 000

R
000 000

155

50

30

10

20

30

10

10

10

10

45



6496

6494

3461

2567

23761

23683

3614

2248

22083

22511

Midrand: Halfway house Reservoir
20ML

Midrand: Erand Tower 2 15ML

Midrand: Carlswald Reservoir New
Reserviors CARLSWALD AH A
Regional

Midrand: Blue Hills Tower 18ML

Linbro Park Towner 15MlI

Kensington B Tower 05 MI

Johannnesburg Central: Planned
Replacement Sewermains

Johannesburg Central:planned Re-
placement Watermains

Johannesburg Central: Brixton
Reservoir 226ML

Soweto: Anthea Nancefield Sewer
(Klipspruit River) Phase 1

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region A

Region A

Region A

Region A

Region E

Region F

Region F

Region F

Region F

Region D

JHB_110

JHB_112

JHB_132

JHB_94

JHB_32

JHB_66

JHB_60

JHB_124

JHB_58

JHB_39

R
000 000

R
000 000

R
000 000

R
000 000

R
238 998

R

R
500 000

R
000 000

R
000 000

R
000 000

10

30

40

34

29

R
000 000

R
882 820

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

35

21

30

11

25

25

15

R
000 000

R
000 000

R
000 000

R
000 000

R

R
000 000

156

35

23

10

10



31121

21770

2481

22217

31054

23932

31058

3601

3503

21761

Honeydew Pumpstation

Halfway House Water Upgrade

Soweto: Planned Replacement of
the Watermains

Deep South / Orange Farm:Di-
epsloot Tower 16ML

Turffontein Redevelopment Corri-
odor: Forest Hill Tower

CosmoCity Resevoir 30 Ml

Cosmo City Sewer Upgrade

Roodepoort/ Diepsloot: Lanseria
Outfall Sewer Upgrade

Secuirty Upgrade (CCTV and
Fence)

Lenasia Water upgrade

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Joburg Water

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region C

Region A

Region D

Region A

Region F

Region C

Region C

Region A

Region A

Region G

JHB_114

JHB_110

JHB_16

JHB_95

JHB_124

JHB_100

Ward 100

Ward 96

Ward 96

Ward 120

R

R
000 000

R
800 000

R
000 000

R
100 000

R
000 000

58

14

R
000 000

R
483 280

R
000 000

R
000 000

R
195 000

R
000 000

R
000 000

R
000 000

R
000 000

R
999 700

57

10

28

10

10

10

12

R
000 000

R
072 830

R
000 000

R
922 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
999 720

157

10

61

10

10

20

20

10

23

20

19



24030

24018

4015

3988

22281

22811

22116

4126

2503

23705_Orange Farm Urban Re-
newal Programme

23775_lvory Park Urban Renewal
Programme

CORR - Louis Botha Transit Ori-
ented Development (TOD) corridor
Traffic Impact Assessment (TIA)
Stormwater Masterplan and New
COnstriction and Upgrading Re-
newal Corridors of Freedom Inter-
vention ORANGE GROVE E Re-
gional

Diepsloot Development Renewal
Precinct Redevelopment DI-
EPSLOOT WES A Regional

Inner City Eastern Gateway_TOD
and Movement Corridors

Klipfontein View Wellness centre

Melville Activity Street_Neighbour-
hood Development_ CoF_Upgrade

Operational Capex New Opera-
tional Capex NEWTOWN F City
Wide

Orlando East Station Precinct New
Precinct Redevelopment OR-
LANDO EAST D Ward

Johannesburg
Development
Agency (JDA)
Johannesburg
Development
Agency (JDA)
Johannesburg
Development
Agency (JDA)

Johannesburg
Development
Agency (JDA)

Johannesburg
Development
Agency (JDA)
Johannesburg
Development
Agency (JDA)
Johannesburg
Development
Agency (JDA)

Johannesburg
Development
Agency (JDA)

Johannesburg
Development
Agency (JDA)

Financial sustain-
ability

Financial sustain-
ability

Infrastructure de-
velopment and re-
furbishment

Financial sustain-
ability

Financial sustain-
ability
Green economy

Job opportunity
and creation

Financial sustain-
ability

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region G

Region A

Region E

Region A

Region F

Region E

Region B

Administrative or
Head Office

Region D

JHB_3

JHB_79

JHB_74

JHB_95

JHB_123

JHB_32

JHB_87

Administrative or
Head Office

JHB_31

R 43
688 593

R 1

845 800

R

R 20
032 600

R 17
293 800

R 13
890 800

R

R 6

921 000

R
500 000

R
000 000

R
000 000

R
000 000

R
880 000

R
000 000

R
520 000

R
000 000

R
040 000

46

14

25

11

R
000 000

R
000 000

R
000 000

R
880 000

R
940 000

R
520 000

R
000 000

R
200 000

158

46

14

12

57

11



4090

2224

6380

22119

22255

3819

2410

4209

24021

Pennyville Precinct Renewal Pre-
cinct Redevelopment PEN-
NYVILLE EXT1 B City Wide

Randburg CBD regeneration Re-
newal Precinct Redevelopment
FERNDALE B Regional

Revitalisation of Pageview and
Vrededorp

Roodeport CBD regeneration Re-
newal Precinct Redevelopment
REGION C

Watt Street Precinct Wynberg

22776_03_MISCL - Tarring of
Gravel Roads: Tshepisong New
Roads: Construction and Upgrades
TSHEPISONG C Ward 128rd

23775_03_MISCL - Tarring of
Gravel Roads: Diepsloot New
Roads: Construction and Upgrades
DIEPSLOOT WEST EXT3 A Ward
113

23775_03_MISCL - Tarring of
Gravel Roads: Mayibuye New
Roads: Construction and Upgrades
COMMERCIA A Ward 110

23775_Stormwater Conversion:
Wards 78 79 and 133

Johannesburg
Development
Agency (JDA)

Johannesburg
Development
Agency (JDA)

Johannesburg
Development
Agency (JDA)
Johannesburg
Development
Agency (JDA)

Johannesburg
Development
Agency (JDA)
Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-

furbishment

Financial sustain-

ability

Financial sustain-

ability

Financial sustain-

ability

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region B

Region B

Region F

Region C

Region E

Region C

Region A

Region A

Region A

JHB_68

JHB_102

JHB_58

JHB_84

JHB_91

JHB_128

JHB_113

JHB_110

JHB_133

R
549 400

R

R
000 000

R
000 000

R
000 000

R
000 000

20

10

10

20

R
000 000

R
360 000

R
020 000

R
000 000

R
376 000

R
000 000

R
000 000

R
000 000

R
000 000

12

15

12

10

20

10

15

R
000 000

R
000 000

R
600 000
R
000 000
R
200 000

R
250 000

R
250 000

R
250 000

R
975 000

159

12

12

12

16

33

16



24020

24022

3789

31145

2427

3268

23775_Tarring of gravel roads:
Wards 77 133 and 80

23775_Upgrade roads Klipfon-
teinview Ward 32

23776_05_CONYV - Conversion of
Open Drains to underground storm
water system in Bram Fischerville
Renewal Stormwater Management
Projects BRAM FISCHERVILLE C
Ward 49

Boundary Road (Eldorado) up-
grades

BRID 11 - Bridge Rehabilitation
Renewal Bridges (Pedestrian and
Vehicles) JOHANNESBURG F City
Wide The bridges include Modder-
fontein Road Dorelan Bridge Drive
Bradley View The Avenue (Hilson)
The Gardens 12th Avenue Bry-
anston

BRID 11 - Bridges: Visual Condi-
tion Assessment and Detailed
Bridge Design for Bridge Rehabili-
tation Projects (Bridge Manage-
ment System) New Bridges (Pe-
destrian and Vehicles) JOHAN-
NESBURG F City Wide

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region A

Region E

Region C

Region G

Whole of the
Metro

Whole of the
Metro

JHB_133

JHB_32

JHB_49

JHB_17

Whole of the
Metro

Whole of the
Metro

R
000 000

R
000 000

R
000 000

R
000 000

R
600 000

R
700 000

20

25

63

R
000 000

R
500 000

R
000 000

R
000 000

R
000 000

R
400 000

20

23

10

30

R
300 000

R
627 500

R
950 000

R
300 000

R
500 000

R
990 000

160

13

15

19

13

66



3269

23269

31101

23529

2577

2398

2415

BRID 20 - Bridges: Replacement of
bridges (Pedestrian and Vehicles)
JOHANNESBURG F City Wide

CATCH - Flooding intervention and
alleviation in Far East Bank - Alex-
andra Ward 105

CATCH - Implementation of CBP
Stormwater Masterplanning: So-
weto New Stormwater Manage-
ment Projects ORLANDO WEST D
Regional

CATCH - River rehabilitation and
erosion protection measures in Jo-
hannesburg City Wide

CATCH 10 - Emergency Storm-
water Improvement (Multi year)
New Stormwater Catchments
PROTEA GLEN D Ward 13

CATCH 210 - Klein Jukskei Catch-
ment: (CBP) Stormwater Control:
Willows Development - Windsor
New Stormwater Catchments JUK-
SKEI PARK B Ward 115

CATCH 210 - Klein Jukskei Catch-
ment: Bond Stream Relief System
Ferndale New Stormwater Catch-

ments FERNDALE B Ward 104

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
JRA)

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Green economy

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Whole of the
Metro

Region E

Administrative or
Head Office

Administrative or
Head Office

Region D

Region E

Region B

Whole of the
Metro

JHB_105

Administrative or
Head Office

Administrative or
Head Office

JHB_13

JHB_115

JHB_104

R
900 000

R
350 000

R
680 000

R
000 000

R
300 000

66

15

R
000 000

R
000 000

R
400 000

R
000 000

R
000 000

R
600 000

R
640 000

25

12

15

R
500 000

R
995 000

R
251 000

R
300 000

R
275000

R
399 000

R
251 000

161

66

13

23



3024

3788

2873

31129

31097

3033

CATCH 240 - Jukskei Catchment -
Vorna Valley Stream New Storm-
water Catchments VORNA VAL-
LEY EXT13 A Ward 132

CONV - Conversion of Open
Drains to underground storm water
system/Covered Drains in Orange
Farm Renewal Stormwater Man-
agement Projects ORANGE FARM
G Ward 3

CS - Capital Equipment New Plant
and Equipment JOHANNESBURG
F City Wide

Disaster Projects Implementation -
Disaster Projects Implementation: -
Helderkruin Bridge - Elias Motsoal-
edi Bridge - Moroka Nancefield
Road Bridge 1 - Moroka Nancefield
Road Bridge 2 -Phakwe Bridge -
Lenasia Bridge

MISC - Land Acquisition for Roads
and Stormwater Infrastructure Ser-
vitude - Johannesburg City Wide

MISCL - Dam Safety Rehabilitation
Renewal Stormwater Management
Projects JOHANNESBURG F City
Wide

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region A

Region G

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

JHB_132

JHB_3

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

R 30
000 000

R 14
880 000

R
080 000

R
000 000

R
380 000

R
820 000

R
800 000

35

R
197 000

R
250 000

R
250 000

R
125 500

R
995 000

162

33



2389

2422

2416

22681

4206

2393

2963

MISCL - Emergency Critical and
Urgent Depot Stormwater Improve-
ments Existing Stormwater Man-
agement Projects JOHANNES-
BURG City Wide

MISCL - Integrated Roads and
Stormwater Masterplanning New
Stormwater Management Projects
JOHANNESBURG F City Wide

MISCL - Investigate and Design
Future Schemes New Operational
Capex JOHANNESBURG F City
Wide

MISCL - Tarring of Gravel Roads:
Ward 17,42,49 and 105

MISCL - Tarring of Gravel Roads:
Kaalfontein New Roads: Construc-
tion and Upgrades KAALFONTEIN
EXT2 A Ward 92

MISCL - Tarring of Gravel Roads:
Orange Farm and Surrounding Ar-
eas New Roads: Construction and
Upgrades ORANGE FARM G
Ward

MOB - Alternative Energy: Alterna-
tive Power Sources (LED) New
Mobility: Intelligent Transportation
System & Networks JOHANNES-
BURG F City Wide

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
JRA)

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Energy mix

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

Region A

Region G

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

JHB_92

JHB_131

Whole of the
Metro

R
743 593

R
690 000

R
000 000

R
000 000

R
000 000

R
000 000

R
340 000

61

68

50

R
408 073

R
200 000

R
500 000

R
000 000

R
249 257

R
513 343

R
200 000

21

100

26

45

R
719 595

R
650 000

R
650 000

R
243 460

R
000 000

R
500 000

R
325 000

163

40

53

13

45



2992

31051

2970

2767

31052

2472

3305

MOB - Alternative Energy: Alterna-
tive Power Sources (UPS) New
Mobility: Intelligent Transportation
System & Networks JOHANNES-
BURG F City Wide

MOB - CCTV Cameras New Mobil-
ity: Intelligent Transportation Sys-
tem & Networks JOHANNESBURG
F City Wide (Diphetogo)

MOB - Geometric Improvements
Renewal Mobility: Intelligent Trans-
portation System & Networks JO-
HANNESBURG F City Wide

MOB - Installation of New War-
ranted Traffic Signals

MOB - Intelligent Transport Sys-
tems (ITS) Projects New Mobility:
Intelligent Transportation System &
Networks JOHANNESBURG F City
Wide

MOB - Intelligent Transport Sys-
tems (ITS) Projects New Mobility:
Intelligent Transportation System &
Networks JOHANNESBURG F City
Wide

MOB - Recabling of Traffic Signals
Intelligent Transportation System &
Networks JOHANNESBURG F City
Wide

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Energy mix

Smart city

Energy mix

Infrastructure de-

velopment and re-

furbishment

Smart city

Smart city

Sustainable ser-
vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

R 4
650 000

R 1
500 000

R 2
010 000

R 1
850 000

R

R 6
000 000

R 4
700 000

R
820 000

R
800 000

R
000 000

R
800 000

R
000 000

R
125 500

R
325 000

R
975 000

R
275 000

R
325 000

R
250 000

164

23

33



2978

2961

30023

3001

3038

31261

3319

2581

MOB - Remote Monitoring: Urban
Traffic Control (UTC) New Mobility:
Intelligent Transportation System &
Networks JOHANNESBURG F City
Wide

MOB - SARTSM: Upgrade Traffic
Signals intersections City Wide

MOB - Traffic Management Centre
Renewal Mobility: Intelligent Trans-
portation System & Networks

MOB - Upgrading Controllers and
Phasing Renewal Mobility Intelli-
gent Transport System & Networks
Johannesburg F City Wide

MOB - Upgrading of Traffic Signal
Controllers CS Operational Capex
Renewal Mobility Intelligent
Transport System & Networks Jo-
hannesburg F City Wide

MOB- Traffic Signal Infrastructure
replacement

Operational Capital: CS - Depot
Upgrading and Standarization Re-
newal Operational Capex JOHAN-
NESBURG F City Wide

Operational Capital: CS - Opera-
tional Capex Renewal Operational
Capex JOHANNESBURG F City
Wide

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)
Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)
Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Good governance

Good governance

Smart city

Smart city

Smart city

Smart city

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

R
005 000

R
700 000

R
350 000

R
187 500

R
700 000

R
350 000

R
700 000

R
700 000

22

R
900 000

R
880 000

R
200 000

R
000 000

R
600 000

R
500 000

R
700 000

R
700 000

R
325 000

R
650 000

R
995 000

R
650 000

R
990 000

R
300 000

R
990 000

165

13



3801

31099

31100

31064

3984

31096

2412

22039

RAMS - GIS Improvement

RAMS - Visual Condition Assess-
ments and Design of Integrated
Road Traffic Signs - Johannesburg
City Wide

RAMS - Visual Condition Assess-
ments and Design of Stormwater -
Johannesburg City Wide

Reconstruction of Lillian Ngoyi F
Ward 60 123 and 124

REHAB - Rehabilitation of Open
Channels City Wide Renewal
Stormwater Management Projects
JOHANNESBURG F City Wide

REHAB - Rehabilitation of Sink-
holes associated with illegal mining
activities - Infrastructure protection
Johannesburg City Wide

REHAB - Road Rehabilitation and
Reconstruction Programme Re-
newal Roads: Construction and
Upgrades JOHANNESBURG City
Wide

Rehabilitation of aged and incapac-
itated stormwater infrastructure in
the City

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
JRA)

Johannesburg
Roads Agency
(JRA)

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Energy mix

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

Region F

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

JHB_59

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

R
360 052

R
435 933

R
000 000

R
000 000

R
000 000

R
680 000

110

10

10

R
800 000

R
080 000

R
000 000

R
000 000

R
400 000

R
000 000

R
400 000

125

26

R
325 000

R
995 000

R
197 000

R
975 000

R
625 000

R
510 000

R
500 000

R
975 000

166

16

62

66



3816

3817

3171

3818

2882

2853

2579

31359

RESUR - Resurfacing of M1 Motor-
way Renewal Roads: Rehabilitation
MELROSE E City Wide Ward 67

RESUR - Resurfacing of M2 Motor-
way Renewal Roads: Rehabilitation
JOHANNESBURG F City Wide
Ward 124

RESUR - Resurfacing of Roads
Renewal Roads: Rehabilitation Jo-
hannesburg City Wide

RESUR - Resurfacing of Soweto
Highway Renewal Roads: Rehabili-
tation ORLANDO D City Wide
Ward 29

RNPO0O05_Spencer Road New Link
New Roads: Construction and Up-
grades FLEURHOF C Regional
Ward 70

RNPO022_Richards Drive Upgrad-

ing Renewal Roads: Construction

and Upgrades HALFWAY HOUSE
EXT95 Ward 110

BRID 05 - Naledi/Ndaba Bridge.
New Bridges (Pedestrian and Vehi-
cles) NALEDI Ward 13 and 14

Ward 42 road in Soweto Tarring of
roads 16 km

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
JRA)

Johannesburg
Roads Agency
(JRA)

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region F

Region F

Whole of the
Metro

Region D

Region C

Region A

Region A

Region D

JHB_67

JHB_124

Whole of the
Metro

JHB_29

JHB_70

JHB_110

JHB_111

JHB_42

R 143
946 657

R 1

500 000

R 1

650 000

R 19
650 000

R 2

000 000

R
350 000

R
350 000

R
837 400

R
700 000

R
000 000

R
820 000

R
000 000

53

53

108

10

R
250 000

R
600 000

R
000 000

R
125 500

R
925 000

R
562 750

167

33

26

133



31361

31358

31360

22470

22468

4046

3885

3796

30043

2419

30042

London road - Ward 105 and 49

Ward 17 road linking Klippton and
Eldorado Park

Ward 80 Lord Khanyile road linking
to Busy Corner establishment

38 Rissik Street (NBS) Inner City
Building Conversion

Booysens Street Inner City Conver-
sion

Casamia Inner City Building Up-
grade Region F

Devland Golden Highway Social
Housing Project Region D

EXISTING STOCK REDEVELOP-
MENT UPGRADE AND MAJOR
MAINTENANCE Renewal Building
Alterations JOHANNESBURG F
City Wide

Frank Brown/ Milpark Social Hous-
ing Development

Inner City Buildings Acquisitions

Kelvin

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg
Roads Agency
(JRA)

Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)

Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Financial sustain-
ability

Financial sustain-
ability

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Financial sustain-
ability

Sustainable ser-
vice delivery

Financial sustain-
ability

Sustainable ser-
vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region E

Region G

Region A

Region F

Region F

Region F

Region D

Whole of the
Metro

Region B

Region F

Region E

JHB_105

JHB_17

JHB_80

JHB_60

JHB_124

JHB_60

JHB_24

Whole of the
Metro

JHB_87

JHB_60

JHB_109

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
637 000

R

R
000 000

10

38

10

10

R 2

815 071

R
700 000

R 2

800 000

R 10
200 000

R

R 21
000 000

R 3

290 000

R 2

800 000

R
000 000

R

R
800 000

R

R
000 000

R
500 000

R
290 000

R
800 000

168



2352

2323

22550

3535

2359

30041

2353

22282

30044

23366

23367

2806

4049

Lombardy East Social Housing
Project Region E

Lufhereng Social Housing Project
Region D

Malvern Building Conversion
Marlboro Social Housing Project
Region E

Nancefield Social Housing Project
Region D

Park Chambers
Randburg Selkirk Social Housing
Project Region B

Smit Street Inner City Building
Conversion Region F

Tum-Key : Region F ( Denver So-
cial Housing)

Tum-Key 1: Region A

Tum-Key 1: Region B

Joburg Theatre - Building Renova-
tions and upgrades New Building
Alterations JOHANNESBURG F
Ward

Joburg Theatre - Technical Equip-
ment New Capex JOHANNES-
BURG F Regional

Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg So-
cial Housing Com-
pany (JOSHCO)
Johannesburg
Theatre Manage-
ment Company

Johannesburg
Theatre Manage-
ment Company

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Financial sustain-
ability

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Financial sustain-
ability

Financial sustain-
ability

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region E

Region D

Region F

Region E

Region D

Region F

Region B

Region F

Region F

Region A

Region B

Region F

Region F

JHB_81

JHB_53

JHB_65

JHB_76

JHB_25

JHB_59

JHB_102

JHB_123

JHB_57

JHB_112

JHB_102

JHB_60

JHB_60

R
000 000

R
000 000

R
500 000

R
000 000

R
000 000

R
000 000

R
000 000

R
500 000

R
000 000

R
000 000

R
000 000

R
444 433

R
921 221

55

20

53

200 000

R

R
400 000

R

R
800 000

R

R
640 000

R
600 000

R
500 000

R
200 000

R
007 220

R
830 396

16

38

33

10

R
500 000

R
920 000

R
000 000

R
400 000

R

R
500 000

R
000 000

R
000 000

R
500 000

R
500 000

R
200 000

R
007 220

R
239 000

169

17

55

10

25

10

12

10



3109

3841

3842

2281

3840

3710

31282

31283

Joburg Theatre - Upgrade of stage
machinery Renewal Plant and
Equipment JOHANNESBURG F
Ward

Promusica Theatre - Building reno-
vations and upgrades Renewal
Building Alterations FLORIDA
PARK EXT9 C Regional

Promusica Theatre - Information
Technology New Computer Hard-
ware & Software FLORIDA PARK
EXT9 C City Wide

Promusica Theatre - Upgrading of
technical equipment (sound and
lighting) Renewal Theatre redevel-
opment FLORIDA PARK EXT9 C
Regional

Soweto Theatre - Building Renova-
tions and upgrades JABULANI D

Soweto Theatre - Upgrading of
Technical Equipment Renewal
Building Alterations JABULANI D
City Wide

CBRP: Upgrade of sewer pipes
ORANGE FARM Ext 1 Ward 3

CBRP: Stormwater pipes Upgrade
Link Road Driezik Ext 4 Ward 4

Johannesburg
Theatre Manage-
ment Company

Johannesburg
Theatre Manage-
ment Company

Johannesburg
Theatre Manage-
ment Company

Johannesburg
Theatre Manage-
ment Company

Johannesburg
Theatre Manage-
ment Company

Johannesburg
Theatre Manage-
ment Company

Mayors Office/
City Manager

Mayors Office/
City Manager

Financial sustain-
ability

Financial sustain-
ability

Smart city

Financial sustain-
ability

Financial sustain-
ability

Financial sustain-
ability

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region F

Region C

Region C

Region C

Region D

Region D

Region G

Region G

JHB_60

JHB_85

JHB_85

JHB_85

JHB_34

JHB_34

JHB_3

JHB_4

R
843 641

R
401 128

R
809 360

R
510 942

R
215584

R
913 595

R
188 679

R
188 679

R
892 212

R
361 900

R
830 396

R
460 600

R
096 228

R
823 816

R
188 679

R
188 679

R
892 212

R
540 000

R
239 000

R
658 000

R
636 000

R
230 000

R
188 679

R
188 679

170



31285

31286

31287

31288

31289

31290

31292

31294

31295

31297

31298

CBRP: Upgarding Water and
Sewer pipes in Ward 10

CBRP: Pipe Replacement/Upgrad-
ing Ward 120

CBRP: Construction of Multipur-
pose Center in Vlaakfontein Ext 4
Ward 122

CBRP: Molapo Mulitpurpose up-
grading Ward 33

CBRP: Upgrade of Chiawelo Flats
Ward 12

CBRP: Willow Park — Open Space
Ext 9 and sewer infrastructure in
Ext 3 and 4 Ward 13

CBRP: Sewer pipe replace and wa-
ter mains stormwater Mapetla and
Chiawelo Flats Ward 16

CBRP: Construction of Multipur-
pose Centre — Naledi Ward 20

CBRP: Electrification of Tladi Infro-
mal Settlement Ward 21

CBRP: Constriction of Multipurpose
center (Zone 5 Diekloof and Ext 3)
Ward 27

CBRP: Upgrading of multipurpose
centre to include sports facilities
Ward 28

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region G

Region G

Region G

Region D

Region D

Region D

Region D

Region D

Region D

JHB_10

JHB_122

JHB_122

JHB_33

JHB_13

JHB_16

JHB_20

JHB_21

JHB_27

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

171



31299

31300

31301

31302

31303

31305

31306

31307

31308

31309

CBRP: Construction of Multipur-
pose Center Noordgesig Ward 29

CBRP: Refurbishment of Recrea-
tional Park and Sports Ground
Zone 14 Ward 30

CBRP: Paving of sidewalks; storm-
water drain upgrade Ward 31

CBRP: Sports Complex JABAVU
Ward 34

CBRP: Refurbishment of Recrea-
tional Park and Sports Ground
Ward 35

CBRP: Upgrading of sports ground
Ward 38

CBRP: Pedestrian bridge Car
Street Phuomolong/Mzimhlophe
Ward 39

CBRP: Upgrad of Meadowlands
Stadium Ward 41

CBRP: Reconstriction of Storm-
water (behind rea vaya depo) Ward
45

CBRP: Construction of Multipur-
pose Centre JABULANI Ward 46

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment
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Region D

Region D

Region D

Region D

Region D

Region D

Region D

Region C

Region D

JHB_29

JHB_31

JHB_34

JHB_35

JHB_38

JHB_39

JHB_41

JHB_44

JHB_46

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679
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31310

31311

31313

31314

31315

31316

31317

31318

31322

31323

CBRP: Paving of sidewalks; storm-
water drain upgrade

CBRP: Mothoa Street — resurfacing
of roads Ward 48

CBRP: Construction of Multipur-
pose Centre ZOLA Ward 51

CBRP: Zola clinic precinct upgrade
(including informal traders; lighting
and park) Ward 52

CBRP: Construction of Multipur-
pose Centre Dobsonville Ward 53

CBRP: Reconstruction of old
Bridge Ward 130

CBRP: Constructuion of Multipur-
pose Centre Protea Glen Ext 16
Ward 135

CBRP: Reconstruction of collapsed
Roas Ward 127

CBRP: Mulitpurpose centre Ward
11

CBRP: Construction of Pedestriain
Bridge Modjadiji Road Ward 22

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-

furbishment

Job opportunity
and creation

Infrastructure de-
velopment and re-

furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region D

Region D

Region D

Region D

Region D

Region C

Region D

Region D

JHB_48

JHB_51

JHB_52

JHB_53

JHB_135

JHB_127

JHB_11

JHB_22

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679
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31324

31325

31326

31327

31328

31329

31331

31332

31333

31337

CBRP: Constrction of Multipurpose
Centre in KLIPSRUIT Ward 25

CBRP: Refursbihment of sports
grounds Ward 40

CBRP: Stormwater upgardinf Zone
7 Meadowlands Ward 43

CBRP: New water pipes Meadow-
lands Ward 42

CBRP: Driezik ext 5 — roads and
stormwater and Madiba station
Ward 5

CBRP: Mulitpurpose centre Ward
129

CBRP: Road Upgrades; Solar
Highmasts Ward 77

CBRP: Resurfacing of Hochimini
Street IVORY PARK Ward 78

CBRP: Construction of Sports
ground with High Masts lighting
Ward 79

CBRP: Refurbishment of Hellen Jo-
seph Hostel

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region D

Region D

Region D

Region D

Region G

Region A

Region A

Region E

JHB_25

JHB_40

JHB_43

JHB_42

JHB_5

JHB_78

JHB_79

JHB_107

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679

R
188 679
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31340 CBRP: Roofing of Flats; Paving of Mayors Office/ Infrastructure de- Region E JHB_75 R R R

Flats (Phase 1 and 2 — Boikhut- City Manager velopment and re- 188 679 188 679 188 679
song) Ward 75 furbishment
31341 CBRP: Park Upgrading Jukskei Mayors Office/ Infrastructure de- Region E JHB_76 R R R
River Ward 76 City Manager velopment and re- 188 679 188 679 188 679
furbishment
31342 CBRP: Reconstruction of the water = Mayors Office/ Infrastructure de- Region F JHB_58 R R R
canal Ward 58 City Manager velopment and re- 188 679 188 679 188 679
furbishment
31343 CBRP: Reconstruction of Bruce Mayors Office/ Infrastructure de- R R R
Street Ward 62 City Manager velopment and re- 188 679 188 679 188 679
furbishment
31344 CBRP: Redevelopment of Social Mayors Office/ Infrastructure de- Region F JHB_59 R R R
Housing buildings Ward 59 City Manager velopment and re- 188 679 188 679 188 679
furbishment
31345 CBRP: Reconstruction/Resurfacing | Mayors Office/ Infrastructure de- | Region F JHB_60 R R R
of Delvers Street Ward 60 City Manager velopment and re- 188 679 188 679 188 679
furbishment
31346 CBRP: Resurfacing of Page Street =~ Mayors Office/ Infrastructure de- Region F JHB_67 R R R
Ward 67 City Manager velopment and re- 188 679 188 679 188 679
furbishment
31347 CBRP: Hostel Redevelopment Mayors Office/ Infrastructure de- Region F JHB_123 R R R
(Vannin Court; Van Beeck Hostel) City Manager velopment and re- 188 679 188 679 188 679
Ward 123 furbishment
31348 CBRP: Construction of Park Fence = Mayors Office/ Infrastructure de- Region F JHB_124 R R R
in De Villiers Street; Turfontein City Manager velopment and re- 188 679 188 679 188 679
Ward 124 furbishment
31349 CBRP: Construction of Fire Station | Mayors Office/ Sustainable ser- Region E JHB_105 R R R
Alexandra Ward 105 City Manager vice delivery 188 692 188 692 188 692

175
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24060

24059

31245

24061

23974

23971

2487

24010

31140

2663

Data extraction and analytical tool

Integrated Audit/Risk/Compliance
Applications

Litigation Register

Operational capex - Laptops

Operational Capital: CRUM

Operational Capital: GRP Legal

Operational Capital: New Opera-
tional Capex JOHANNESBURG F
City Wide

Operational Capital: OCM

Tools of trade for academy of
Charted Accountants

Building - Building Alterations/Up-
grade

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Mayors Office/
City Manager

Metrobus

Smart city

Good governance

Good governance

Smart city

Active and en-
gaged citizenry

Active and en-
gaged citizenry

Sustainable ser-
vice delivery

Active and en-
gaged citizenry

Job opportunity
and creation

Sustainable ser-
vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

R
500 000

R
600 000

R
196 800

R
626 000

R
800 000

R
700 000

R
490 000

R
626 000

R
859 000

R
859 000

R
378 000

R
000 000

R
000 000

R
800 000

R
800 000

R
000 000
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31219

22111

31216

22114

2553

31211

31212

2201

31217

2662

31218

2286

2283

31214

Bus Electric charging station
Bus Refurbishment

Bus wash Machines

Cashless Ticketing System Bus

CCTV on board machine
Engine and Gear box refurbish-
ment

Euro5 Engine conversion

Fuel Management system

Furniture and Office Equipment

Gas Infrastructure

IT Equipment New Computers and

Hardware Computer Hardware

Lubricant infrastructure

Plant and Machinery

Purchasing of New Buses

Purchasing of New Electric buses
Buses and Infrastructure

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Metrobus

Metrobus

Metrobus

Metrobus

Metrobus

Metrobus

Metrobus

Metrobus

Metrobus

Metrobus

Metrobus

Metrobus

Metrobus

Metrobus

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Sustained eco-

nomic growth

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Sustainable ser-

vice delivery

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Administrative or

Head Office

Whole of the
Metro

Administrative or

Head Office

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Administrative or

Head Office

Whole of the
Metro

Administrative or

Head Office

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

R
788 000

R
050 000

R
295 200

R
878 000

R
100 000

R
870 000

R
460 000

R
500 000

R
788 000

R
000 000

R
984 000

R
813 000

R
000 000

R
944 554

17

100

R
380 000

R
140 000

R

R
303 000

R
100 000

R
870 000

R

R
000 000

R

R
000 000

R

R
316 000

R
807 200

R
351 840

35

11

R
000 000

R
500 000

R

R
000 000

R
500 000

R
500 000

R

R
500 000

R

R
500 000

R

R
500 000

R

R
000 000

177
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31215

31236

23758

31239

23938

31238

23940

22429

31071

31089

31075

Purchasing of New tow Trucks

ICT and Digitisation

Network Expansion

OEM Planning Services (solution
planning and design)

Office upgrade (24 Jan 2022)

SFP and other connectors/appli-
ances

WIFI Management and Commer-
cialisation

Case Management System

Acquisition of land in Rand Leases
(Marie Louise)

Alexandra Integrated waste man-
agement facility

Bally clare garden site expansion
and upgrading

Metrobus

Metropolitan Trad-
ing Company
(MTC)

Metropolitan Trad-
ing Company
(MTC)
Metropolitan Trad-
ing Company
(MTC)

Metropolitan Trad-
ing Company
(MTC)

Metropolitan Trad-
ing Company
(MTC)

Metropolitan Trad-
ing Company
(MTC)
Ombudsman Of-
fice

PIKITUP

PIKITUP

PIKITUP

Sustainable ser-
vice delivery

Smart city

Smart city

Smart city

Job opportunity
and creation

Sustainable ser-
vice delivery

Smart city

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro
Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Administrative or

Head Office

Region C

Region E

Region E

Whole of the
Metro

Administrative or
Head Office

Whole of the
Metro
Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Administrative or

Head Office

JHB_70

JHB_105

JHB_103

R
920 000

R

R
700 000

R
000 000

R
500 000

4

20

R

R 2

400 000

R 2

000 000

R 1

500 000

R 1

000 000

R 3

000 000

R 12
369 000

R 9

389 000

R

R 2
400 000

R 2
000 000

R 1
500 000

R
375 000

R 2
000 000

R 3
000 000

R 22
389 500

R 9
542 000
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21665

23300

23298

23297

22424

2667

31074

2773

2194

31088

Construction of Panorama IWMF

Construction Upgrading and Engi-
neering services at Orange Farm
Depot

Construction Upgrading and Engi-
neering services at Zondi Depot

Construction upgrading and engi-
neering services of Roodepoort
Depot

Ennerdale Landfill site-improved
compliance alterations and cell de-
velopment

Facilities renewals upgrades in-
cluding branding and signage

Florida Integrated Waste Manage-
ment FAcility

Goudkoppies Landfill site- im-
proved compliance and alterations

ICT Hardware and Software

Kya Sands Integrated Waste Man-
agement Facility

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Sustainable ser-
vice delivery

Infrastructure de-

velopment and re-

furbishment

Sustainable ser-
vice delivery

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Smart city

Infrastructure de-

velopment and re-

furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Administrative or
Head Office

Whole of the
Metro

Region D

Region C

Region G

Whole of the
Metro

Region C

Region D

Administrative or

Head Office

Region A

Administrative or
Head Office

Whole of the
Metro

JHB_46

JHB_70

JHB_7

Whole of the
Metro

JHB_70

JHB_27

Administrative or

Head Office

JHB_96

R

R
000 000

R
000 000

R
000 000

R
000 000

R
750 000

R
537 000

R
000 000

21

25

15

10

18

R
000 000

R
499 000

R
530 000

R
000 000

R
390 000

R
356 000

R
000 000

R
000 000

R
192 000

R
500 000

3 R
000 000

8 R
744 500

3 R
530 000

53 R
500 000

5 R

12 R
213 000

5 R
500 000

4 R
000 000

49 R
381 000

179

27

17

13

61



2783

21664

3257

2192

21658

31078

23923

3832

31073

6413

2742

31079

Kya Sands landfill site-improved
compliance and alterations

Linbro Park IWMF

Linbro Park landfill site-improved
compliance and alterations

Marie Louise LAndfill site-improved
compliance and alterations

Marie Louise Material Recovery
Facility

Meredale garden site upgrading

New Fleet

New plant and equipment

Norwood depot renovationadditions
and alterations

Office equipment

Robinson Deep landfill site im-
proved compliancealterations and
cell development

Sandpark Integrated Waste Man-
agement Facility

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Active and en-
gaged citizenry

Green economy

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Financial sustain-
ability

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Region A

Region E

Region E

Region C

Region C

Region F
Whole of the
Metro

Whole of the
Metro

Region E

Administrative or
Head Office

Region F

Region C

JHB_96

JHB_32

JHB_32

JHB_70

JHB_70

JHB_125

Whole of the
Metro

Whole of the
Metro

JHB_73

Administrative or

Head Office

JHB_124

JHB_100

R
000 000

R

R
000 000

R
764 000

R

R

R
000 000

R

R

R
595 250

R
365 000

10

32

25

10

31

R
500 000

R
688 000

R
000 000

R
500 000

R
000 000

R
217 000

R
000 000

R

R
667 000

R

R
700 000

R
100 000

30

17

57

17

34

40

R
500 000

R
073 500

R
000 000

R
000 000

R
955 000

R
372 000

R
188 380

R
500 000

R
667 000

R
500 000

R
582 500

R
787 500

180
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29

49

40

24

70

20



2740

24039

23296

2188

31077

31068

3652

31158

30050

3160

4237

Separation at Source facilities in-
cluding associated plant/equipment

Upgrading and engineering ser-
vices at Midrand Depot

Upgrading and Engineering Ser-
vices at Selby Depot

Waste Receptacles

Woodmead garden site upgrading

Alexandra Fire Station

Fire and Rescue Equipment Re-
placement Program Martindale C
City Wide

Hand Radios ( Phush to talk)

Implementation of 110C phase 2

Lehae EMS Training building pe-
riphery wall LEHAE EXT1 G City
Wide

Operational Capex: Computers for
Regional Commnders New Opera-
tional Capex JOHANNESBURG E
City Wide

PIKITUP

PIKITUP

PIKITUP

PIKITUP

PIKITUP

Public Safety

Public Safety

Public Safety

Public Safety

Public Safety

Public Safety

Financial sustain-
ability

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Active and en-
gaged citizenry

Safer city

Sustainable ser-
vice delivery

Safer city

Safer city

Safer city

Smart city

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Whole of the
Metro

Region A

Region F

Whole of the
Metro

Region E

Region E

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Region G

Administrative or
Head Office

Whole of the
Metro

JHB_92

JHB_124

Whole of the
Metro

JHB_106

JHB_105

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

JHB_122

Administrative or
Head Office

R
310 000

R
000 000

R
236 000

R
000 000

R
088 000

R

R
000 000

R
000 000

R
092 642

R
010 000

R

36 R 9 R
500 000 -
40 R R
4 R R
- 500 000
1 R 1 R
000 000 000 000
16 R 20 R
000 000 994 500
R 13 R
160 000 800 000
2 R R
2 R 15 R
000 000 000 000
15 R R
- 500 000
1 R R
= 900 000
R R
- 900 000

181

14

15



22162

22175

2222

2684

31206

31351

31352

23053

23183

4030

23180

Procurement of new furniture for all
Fire Stations

Procurement of Office furniture and
equipment ( Disaster , JMPD and
Finance)

STANDBY GENERATORS for cur-
rent fire stations and replacement
New Plant and Equipment MAR-
TINDALE C City Wide

Supply Firearms to the JMPD new
recruits Renewal Plant and Equip-
ment CITY AND SUBURBAN
EXT6 F City Wide

6662_Water Harvesting Back Up
System

6662_Completion of Perimeter
Wall Midrand Licensing Centre

6662 Procurement of new furni-
ture for all Licensing Centres

Betrams New Multi Purpose Center

FLEURTHOFF FARM

Louis Botha - Co - Production zone
for social interventions Renewal
Corridors of Freedom Intervention
ORANGE GROVE E Regional

NORTHERN FARM

Public Safety

Public Safety

Public Safety

Public Safety

Public Safety
Public Safety
Public Safety
Social Develop-

ment

Social Develop-
ment

Social Develop-
ment

Social Develop-
ment

Sustainable ser-
vice delivery

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Safer city

Safer city

Sustainable ser-
vice delivery

Job opportunity
and creation

Sustainable ser-
vice delivery

Green economy

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

Region F

Region C

Region E

Region A

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

Whole of the
Metro

JHB_66

JHB_70

JHB_73

JHB_96

R
340 000

R
000 000

R
145 000

R
000 000

R
000 000

R
100 000

R
000 000

R
444 000

R

R

10

16

773 000

R 15
000 000

R 3

074 000

R 6

008 900

R 1

260 000

R
773 000

R
000 000

R
000 000

R
008 900

R
260 000

182

15



3837

2803

23929

3700

23926

6682

31220

24007

24006

31213

Operational Capital - Social Devel-
opment

Refurbishment of the Yetta Nethan
Community Centre ORLANDO
WEST D

Shelter for Displace People Region
F Inner City

Shelters for Displaced People Re-
gion G

Zuurbekom Agri Business Centre

Tools of Trade (New Councillors

270) for staff councillors and gov-
ernance structures in the legisla-

ture for computers printers

Destination Brand Activation Stand

Establishment of MICE Bidding
Centre

Movable Assets

Office Space and Meeting Facilities
Repurposing and Partitioning

Social Develop-
ment

Social Develop-
ment

Social Develop-
ment

Social Develop-
ment

Social Develop-
ment

Speaker

Tourism

Tourism

Tourism

Tourism

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Job opportunity
and creation

Sustainable ser-
vice delivery

Sustained eco-
nomic growth

Job opportunity
and creation

Sustained eco-
nomic growth

Sustained eco-
nomic growth
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Region E

Region D

Region F

Region G

Region D

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

JHB_32

JHB_40

JHB_63

JHB_119

JHB_135

Administrative or
Head Office

Whole of the
Metro

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

R
817 141

R
500 000

R
147 246

R

R
373 500

R
220 000

R

R
219 000

16

R
400 000

R

R
645 000

R
560 043

R
940 000

R
373 500

R
500 000

R
570 000

R
400 000

R
200 000

R 10
000 000

R 3
000 000

R 1
373 500

R
500 000

R

R 1
103 000
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23996

24008

24009

22783

23109

23142

23129

23132

23325

31246

Tourism ICT

Tourism Website MobiApp and
WIFI Connection

Visitor Information Centers

22783_00_Operational Capital

2804_14 Signage Demarcation
blocks and Corridor Road Markings

2804_15 Rea Vaya BRT Land Ac-
quisition

2804_16_Rea Vaya BRT Phase
1C New Stations

2804_18_Selby Bus Depot (Phase
2C Administration Building)

2804_20 Rea Vaya BRT Phase 1 A
and B Station Rehabilitation

Advanced Public Transport Man-
agement System (APTMS)

Tourism

Tourism

Tourism

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Smart city

Smart city

Sustained eco-
nomic growth

Sustained eco-
nomic growth

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Smart city
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Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

Region E

Region E

Region E

Region F

Region B

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Administrative or
Head Office

Whole of the
Metro

JHB_74

JHB_74

JHB_73

JHB_124

JHB_68

Administrative or
Head Office

R
110 000

R
698 000

R
000 000

R
000 000

R
000 000

R
000 000

R
000 000

R
298 000

R
000 000

30

10

55

a7

54

R
500 000

R
500 000

R

R
000 000

R
000 000

R
091 000

R
298 000

R
000 000

40

25

23

a7

25

R
500 000

R
550 000

R
200 000

R
000 000

R
662 000

R
091 000

R
298 000

R
000 000
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40

25

33

a7

25



31095

23986

23953

22354

23700

23702

23699

22790

30001

31247

24033

BRT Traffic Signals upgrades

BRT phase 1C Roadways

Carr Street Public Transport Facil-
ity

Complete Streets: (KFW - German
Development Bank): Orlando East
to UJ Soweto Route

Complete Streets: NMT links to
Merafe Station (Phase 2)

Complete Streets: NMT links to
public transport facilitiies in Tshepi-
song

Complete Streets: NMT links to
Railway Stations: Phefeni Station

Complete Streets: Turfontein

Cosmo City Super Stop

Database and transport modelling
tools

Depo Rehabiitation Phase 1 A

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Sustainable ser-
vice delivery

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Green economy

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Infrastructure de-

velopment and re-

furbishment

Green economy

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-

velopment and re-

furbishment
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Whole of the
Metro

Region E

Region F

Region D

Region D

Region C

Region D

Region F

Region C

Administrative or
Head Office

Whole of the
Metro

Whole of the
Metro

JHB_91

JHB_60

JHB_25

JHB_16

JHB_128

JHB_41

JHB_124

JHB_100

Administrative or
Head Office

Whole of the
Metro

R 25
000 000

R 100
000 000

R 7

000 000

R 6

332 200

R 5

000 000
R

R 5

000 000

R 31
135 000

R
000 000

R
349 000

R
842 400

R
948 000

200 000

'3

010 000

R
042 000

30

140

21

23

R
000 000

R
349 000

R
500 000

R
200 000

R

R
000 000

R
010 000

R
042 000
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30

140

31

23



31131

30011

30005

23954

2688

31130

30003

30012

30004

30010

4165

Ebareni Public Transport Facility

Emndeni Public Transport Stops

lllovo Pubulic Transport Holding
Facility

Jack Mincer Public Transport Facil-
ity

Large: Public Transport Facility Re-
development of Kazerne NEW-
TOWN EXT Region F

Lehae Public Transport Facility

Melville Holding Facility

Naledi Public Transport Stops

Newclaire Public Transport Holding
Facility

Poortjie Non Motorised Transport
Facilities

PTF Small Public Transport Facility
Design and Construction of Zola
Public Transport Facility New
Nodal Transport Facilities ZOLA D
Regional

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Infrastructure de-
velopment and re-
furbishment

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment
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Region G

Region D

Region E

Region F

Region F

Region G

Region B

Region D

Region B

Region G

Region D

JHB_1

JHB_52

JHB_91

JHB_60

JHB_60

JHB_1

JHB_88

JHB_20

JHB_82

JHB_5

JHB_51

R
000 000

R
000 000

R
000 000

R
800 000

R
800 000

R
840 000

R
500 000

R
000 000

R
000 000

R
800 000

R

R
000 000

R
000 000

R
000 000

R
000 000
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20

10

10
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23697

3098

22674

22789

22786

23694

23710

31252

23950

23935

PTF: Public Transport Stops in
Cosmo City

PTF: Small Public Transport Facili-
ties: Tshepisong

PTF: Small Public Transport Facil-
ity Design and Construction of Kya
Sand Superstop New Nodal
Transport Facilites KYA SAND

PTF: Upgrading of Rosebank Pub-
lic Transport Facility

PTF: Upgrading of Sunninghill Pub-
lic Transport Facilities

PTF:Small Public Transport Facility
Design and Construction of
Lakeside New Nadal Transport Fa-
cilities (Stops)

Rea Vaya Auto Fare Collection
System (AFCS)

Sandton PTI Facility (Gautrain Sta-
tion taxi rank)

Sandton to Ivory Park BRT Road-
ways

Sandton to Ivory Park Depots and
Terminals

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Infrastructure de-
velopment and re-

furbishment

Financial sustain-

ability

Infrastructure de-
velopment and re-

furbishment

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery
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Region C

Region C

Region A

Region B

Region A

Region G

Region E

Region E

Region A

Region A

JHB_100

JHB_128

JHB_96

JHB_117

JHB_93

JHB_2

JHB_74

JHB_78

JHB_78

R
000 000

R
287 800

R
500 000

R
000 000

R
000 000

R
000 000

R
256 000

R
256 000

12

126

R
974 000

R
316 000

R
316 000

R
000 000

R
490 000

R
256 000

R

150

15

R 10
000 000

R 1
316 000

R 2
000 000

R 150
000 000

R

R 25
256 000

R

187



30007

30000

31273

Slovoville Non Motorised Transport = Transportation
Facilities

Zandspruit Non Motorised Transportation
Transport Facility

Bus Refurbishment (Bombela Transportation

Buses)

Sustainable ser-
vice delivery

Sustainable ser-
vice delivery

Infrastructure de-
velopment and re-
furbishment
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Region D

Region C

Administrative or
Head Office

JHB_53

JHB_114

Administrative or
Head Office

R

R
000 000

22

R

000 000

R

000 000

R

188

10

15



Annexure B: C88 Compliance Indicators For Metros

These indicators are for planning and reporting for compliance purposes. No target setting is required for these indicators.

No

C1(GG)

C2 (GG)
C3 (GG)
C4 (GG)
C5 (GG)
C6 (GG)

C7 (GG)
C8 (GG)

C9 (GG)

C10 (GG)
C11(GG)
C12 (GG)
C13 (GG)
C14 (GG)
C15 (GG)
C17 (GG)

Indicator

Number of signed performance agreements by the MM and section 56 managers:

Number of Executive Committee or Mayoral Executive meetings held
Number of Council portfolio committee meetings held

Number of MPAC meetings held

Number of recognised traditional leaders within your municipal boundary

Number of formal (minuted) meetings between the Mayor, Speaker and MM were held to
deal with municipal matters

Number of formal (minuted) meetings - to which all senior managers were invited- held
Number of councillors completed training

Number of municipal officials completed training

Number of work stoppages occurring

Number of litigation cases instituted by the municipality

Number of litigation cases instituted against the municipality

Number of forensic investigations instituted

Number of forensic investigations concluded

Number of days of sick leave taken by employees

Number of temporary employees employed

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

2023/24
Baseline

No reporting done by GCSS on this indicator in
2023/2024

24
81
15

15

13

101

10865

0.00 (No work stoppage in 2023/2024)
0

9621

264833.39
561

Lead dept/en-
tity

GCSS

GG
Legislature
Legislature
N/A

Legislature

GG
Legislature
GCSS
GCSS
GLC

GLC

GFIS

GFIS
GCSS
GCSS
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C18 (GG) Number of approved demonstrations in the municipal area 90 Public Safety

C19 (GG) Number of recognised traditional and Khoi-San leaders in attendance (sum of) at all council N/A
meetings

C20 (ENV)  Number of permanent environmental health practitioners employed by the municipality 209 GCSS

C21 (ENV)  Number of approved environmental health practitioner posts in the municipality 222 GCSS

C22 (GG) Number of Council meetings held 16 Legislature

C23 (GG) Number of disciplinary cases for misconduct relating to fraud and corruption 44 GCSS

C24 (GG) Number of council meetings disrupted 0 Legislature

C25 (GG) Number of protests reported 52 Public Safety

C26 (GG) R-value of all tenders awarded R10 435 753.02 GF

C27 (GG) Number of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain R3.00 GF
Management Regulations

C28 (GG) R-value of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain R4 457 916 431.00 GF
Management Regulations

C29 (GG) Number of approved applications for rezoning a property for commercial purposes 146 Development

Planning

C41 (GG) Number of approved engineer posts in the municipality 70 GCSS

C42 (GG) Number of registered engineers employed in approved posts 21 GCSS

C43 (GG) Number of engineers employed in approved posts 63 GCSS

C44 (GG) Number of disciplinary cases in the municipality 403 GCSS

C45 (GG) Number of finalised disciplinary cases 247 GCSS

C46 (ENV)  Number of approved waste management posts in the municipality 4768 GCSS

C47 (ENV)  Number of waste management posts filled 4526 GCSS
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C52 (HS)

C53 (HS)
C54 (HS)

C55(HS)

C57 (EE)
C58 (EE)
C59 (EE)
C60(WS)
C61 (WS)
C62 (WS)
C63 (WS)
C64 (TR)

C65 (TR)

C66 (TR)

C67 (FD)

Number of maintained sports facilities

Square meters of maintained public outdoor recreation space

Number of municipality-owned community halls

Number of housing recipients issued with title deeds

Number of registered electricity consumers with an embedded generation system
Total non-technical electricity losses in MWh (estimate)

Number of municipal buildings that consume renewable energy

Total number of sewer connections

Total number of chemical toilets in operation

Total number of Ventilation Improved Pit Toilets (VIPs)

Total volume of water delivered by water trucks

R-value of all direct municipal vehicle operational costs for public transport

Total number of scheduled public transport access points

Number of passenger trips on scheduled municipal bus services

Number of paid full-time firefighters employed by the municipality

% Includes sport fields and stadiums
9 A sports field is defined by the CSIR Guidelines (2015) as active recreation areas including formally provided an maintained playing fields for soccer, rugby, hockey, playing courts, indoor sports
halls and stadiums. Includes Community halls, Recreation Centres, But Hutts.
% This is 100% R-value of all direct municipal vehicle operational costs for public transport declared for the period under review.

SDBIP - Service Delivery and Budget Implementation Plan 2025/26

479

155%

2131

new

15871002

14 012

61160

775 879Kl

R80.2m?%

356

28 752

1178

Comdev

Comdev

Comdev

Human Settle-
ments

City Power
City power
City Power
Joburg Water
Joburg Water
Joburg Water
Joburg Water
Transport
Metrobus
Transport
Metrobus
Transport
Metrobus

GCSS
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C69 (FD) Number of 'displaced persons' to whom the municipality delivered assistance Socialdev

C71 (LED) = Number of procurement processes where disputes were raised 0.00 GF
C72 (FD) Date of the last municipal Disaster Management Plan tabled at Council Public Safety
C73 (FD) Number of structural fires occurring in informal settlements 902 Public Safety
C74 (FD) Number of dwellings in informal settlements affected by structural fires (estimate) 1046 Public Safety
C75 (FD) Number of people displaced within the municipal area 5000 Socialdev
C76 (LED) = Number of SMMEs and informal businesses benefitting from municipal digitisation support DED
programmes rolled out directly or in partnership with other stakeholders
C77 (LED) B-BBEE Procurement Spend on Empowering Suppliers that are at least 51% black owned R3 475,728.02 GF
based
C78 (LED) B-BBEE Procurement Spend on Empowering Suppliers that are at least 30% black women GF
owned
C79 (LED) B-BBEE Procurement Spend from all Empowering Suppliers based on the B-BBEE Procure- 0.00 GF
ment
C81 (LED) = Number of new business license applications DED
C82 (LED) @ Value of Commercial Projects Constructed by adding all of the estimated costs of construc- Development
tion values on building permits Planning
C83 (LED) | Number of building plans approved after first review Development
155 (on average) Planning

C84(LED) Number of building plans submitted for review Development

5218

Planning
C85(LED) Number of business licenses renewed Health
C86 (LED) = Number of households in the municipal area registered as indigent Social develop-
ment
C89 (GG) Number of meetings of the Executive or Mayoral Committee postponed due to lack of 021 GG

quorum

192
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C90 (ENV) | Date of the last Climate Change Needs and Response Assessment tabled at Council EISD

C91 (ENV) Date of the last Climate Change Response Implementation Plan tabled at Council EISD

C92 (GG) Number of agenda items deferred to the next council meeting Legislature

C93 (FM) Number of awards made in terms of SCM Reg 32 0.00 GF

C94 (FM) Number of requests approved for deviation from approved procurement plan 0.00 GF

C95 (FM) Number of residential properties in the billing system New Indicator GF

C96 (FM) Number of non-residential properties in the billing system New Indicator GF

Ca7 (FM) Number of properties in the valuation roll New Indicator GF

C98 (LED)  Number of building plan applications approved 4469 Development
Planning

C99 (EE) Number of electricity connection applications received City Power

C100 (GG) Quarterly salary bill of suspended officials R6,954,308 GCSS

C101(GG)  Number of dismissals for fraud and corruption 3 GCSS

C102(ENV) Number of incidents of improper disposal of medical waste responded to by the municipality Health

C103(ENV) Number of notifiable medical condition investigations following the prescribed protocols Health

C104(ENV) Number of foodborne disease outbreak investigations following the prescribed protocols Health
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