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Purpose
The purpose of this document is to submit the 8227 Medium-Term Budget foapproval

The Budget has been compiled within the framework of the Municipal Financial Management Act (MFMA),
Municipal Budget and Reporting Regulations (MBRR)
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PART - ANNUAL BUDGET
1.1 EXECUTIVE SUMMARY

As we approach the 2026/27 MTEF, there are experiences that we should be proud of, including the staging of a
successful Group20 in South Africa, the bouncing back offn@flie events in the Gauteng region and recently

the hosting the GOLF LIV Southigsftournament. These events put us on the map of the world once again and
have the potential of supporting other economic activities such as business and tourism. We will continue
supporting these events as they have spillover effects on the economyabodrl markets. The financial year

saw implementation of the last BRT Phase 1C, and initiatives are in place to further activate the Johannesburg
International Transport Interchange. These are few initiatives testament to the ability to stretch oursedves a

we need to draw inspiration from them. The coming MTEF will coincide with local government elections, and
formation of a new administration, and this budget becomes the base for incoming administration. Reflecting
backwards, there are areas as admirasitsn we still want to emphasize such as increasing infrastructure
investments to boost economic activity, strengthening municipal bylaws enforcements and improving service
delivery. These remain our key focus areas embedded in various priorities adgptied Government of Local

Unity. We remain mindful of realities among ourselves, and the need to stretch the utility of our Rand value.
Poverty exists within our neighborhood, crime is part of our daily experience, infrastructure decay, and vandalism
affea our daily lives, and traffic bottlenecks steal our precious time.

There are areas we are resolute in intervening on including receiving support from various spheres of
government and willing partners. The city is still grappled with water challenges reflective of unmatched water
demand, the state of infrastructure, andniitations imposed by infrastructure backlogs. This time we have
aggressively biased resources towards those areas. Similarly, the city is required to account through relevant
structures of the efforts invested, the budget report and business plans preuide details. We have learnt

aKI G ASNIAOS RSt AODSNE FI Af dzNB a NBIljdZANS |y [fA3IYyY
infrastructure plans so as close loopholes convincingly, and appropriate responsibility where it lies. We will
improve theinstitutional posture in responding to these challenges and strengthen our governance processes.

This budget, through the adoption of the Trading Services Reform (the TSR) programme focuses on the water
and electricity sectors andeeksto further onboard Pikitup into the TSR programniée process will build

further capability of these service delivery mechanisms to meet future relevance. Equally, there will be a
meaningful review of various investment plans and support for these programmes. It is emphasized that sound
financial managment principles will still be adhered to. The TSR programme means a review of configuration of
SEAAGAY 3 (GNBI &dzNE  Fdayidirativre foilel, alignihént od dafici iavesindi® plans,
strengthening treasury accounting on resources, thievestment policy, and aligning sector funding models.

As we modernize the organization, we need to increase our productivity ratios within working hours to avoid the
prevalence of norcore expense such as overtime, skilling our employees, reviewing the current job specimen,
capacitating the organization to ielevant to the future, strengthen the infusion of technology in our business

8
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processes, and streamlining mandates between our entities, including sequencing, testing the relevance of the
current organizational form, and the need to create the required efficiencies. Also, in mobilizing resources, we
need to be open to adopting netmaditional forms of funding within the current regulatory framework. The

GNF RAGAZ2Y I § WYl ydz- £t Q SYLX 2SS A& FFIRAYy3IZ STF2NILaA |
Investment in information technology and communication infrastructure is lthekbone of our future. On

project implementation, there scope variations amgdst escalations should be within approved budgets.
Progress should be easily measured in assessing implementation plans.

Municipalities remain concerned about the unilaterally policy reviews undertaken by various spheres of
government in norcore functions, silence on unnoticed functions such as environmental health, growing inner
city informality, suite of judgments that arcostly for local government, and misaligned contributions in assigned

or delegated functions. Such reviews fall short in unpacking the full cost implications of such processes. As a
result, we will watch closely the developments on the review of the @/Riper of Local Government, and the
review of the Local Government Fiscal Framework. Key is structured meaningful support to the objects of local
government as posited in the Constitution of the Republic. A further analysis of the structure of resource
allocation indicates that resources are spent in areas that are not a priority for local government, and the sector
falls short in areas within its mandate. A case is made that local government may have graduated beyond the
provision of basic services, fo@ug on the livability of urban spaces. Innovative solutions are explored on the
revitalization of the inner city, underdeveloped areas, and scaling service deliver sustainability. The Integrated
Development Plan and Budget processes become key processamiergence of such ideas.

As we search for resources worldwide, it is important to understand the changing world dynamics that require
appropriate orientation to access such platforms. Municipalities need to invest in collecting revenue due to
themselves aggressively, clamp thetorg of nonpayment, attend to the strength of their balance sheet,
promote efficiency in spending and properly account for resources. Developments in the United States of
America have brought a new perspective on the pa&irld War Il architecture on prdém solving based on
collectivism. And challenged conceptualization of support in areas such as health and human development. The
development agenda competes with expenditure in areas such as defence, national security and information
technology. By virtuef membership to North Atlantic Treaty Organization, the traditional players in climate and
development funding may be limiting their mandatesmove away from the economic realities such as-obst

living debate, poverty, inequalities and unemploymenhe recent Israel/lUSA versus Iran war further bring
spikes in energy markets that can reverse the gains the country is making in the monetary policy implementation
and the cosbf-living debate.

2SS KIFI@S a2dzakKid G2 RSTAYyS GKS ARSIf OAdeQa NIGSLI &S
person who wants a tap with flowing quality water, electricity to function, access to quality road infrastructure,

and be serviced by the gomrement they trust. This is a ratepayer that is proud of being associated with
W2KFyySaodz2NB a | W22NIR /flaa ! TNAOIY /AdeQs az2ySi
again initiatives such as Jdai-Jozi, the remodeling of inneity precincts, the continued cry on projects such

as the Johannesburg Library and Johannesburg Arts Gallery are purposefully supported. Businesses need

9
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uninterrupted access to services, safety and a particular level of infrastructure. And the city will continue to scale
up its offering. The city expects improved compliance with legislation, environmental health and appropriate
registration of businesse®tensure order. Investment is made on modernization of financial systems, building
necessary data sets, improving customer service experience and improving existing business processes.
Regrettably, the youth view the city in terms of employment opportesitind prospects of making their careers.

In the same vein, the city is raising concerns about acts of infrastructure vandalism, criminality and disregard of
public infrastructure. The growing littering on streets, unethical businesses, illegal dumyarigrence with
infrastructure networks not only create additional costs to the city on compliance programmes but creates
environmental health hazards. These activities occur amidst us, in our neighborhoods, and within our reach, and
should be condoned ahreported to the relevant authorities. Leaking pipes, littering and disregard for municipal
bylaws happen next to our residence, within our workspaces and public facilities, and this cannot be a business
of the government alone. Responsible citizenshipdeeto be encouraged.

One once again, it is emphasized that municipalities are establishment of statutes, with properly defined
responsibilities, as such should not be found wanting. Despite the environment that the city is operating on, the
capacity and capability of the orgaation to respond to the environmental stimuli is being enhanced,
institutional capacity to implement decisions improved, and monitoring mechanisms built to ensure that early
warning signs are noticed. The salary bill, debt impairment and bulk purchesedrthe biggest items on the
OAGéQa FTAESR AyLlzi O02aidas FyR KSyO0OS | 02y OSSNy AT (K
less progress on netechnical losses, revenue leakages and deferment of investments in new areas.

The resource allocation process has been guided by the core functions of local government as expressed in the
Constitution of the Republic, fragile economic environment, existingpgditical developments, performance

of the domestic economy, and afforditity considerations. There are ongoing debates on dealing with fragility

of municipal entities, the cost of running the organization, operational issues, and revenue mismatches. There is
a need to find the right balance between centralization and decdimaion, and preliminary work to guide such
decisions has already been prepared. Growing informality, leakages of revenue througdchaital losses,
deteriorating service standards, regression on service standards and aged infrastructure need eddectt

on. Furthermore, the so called urbamral divide, richpoor topology, local versus foreign differentiation, upper

lower class, privatepublic scrutiny need to be defeated. The city will work with various spheres of government
and willing partnes for the common good in programmes of shared interest. Financial sustainability and the
underutilization of grants is still a concern, putting the city at risk of losing additional funding. Underspending
results in the reduction of resourcesyear andncreases further funding risks as rollovers may not be approved.

Ly GKAA FlLakKA2yZ | LINP2SOU tAFSaALIY dzyySOSaal NAf & ¢

As we engage citizens, we seek ownership of these programmes as summarized in various reports, the Integrated
Development Planthe Budget Booland the institutional Service Delivery and Budget Implementation Plan
documents that give further details on the proposed programmes and measures to improve organizational
performance. Later, the Corporate Scorecard and various departments entities aimg@&uBlans will be made
available to Council. Equally, service standards will be institutionalized througietfemance management

10
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system of the Executive. Supporting revenue raising measures (tariffs) and the budget funding plan will be made
public to complement this package, highlighting newly revised areas following various policy considerations and
instilling confidence in residee of the city. These reports should be read with information from sector
regulators. An effort has been made to contain expenses as much as possible the cost of living and recognize
new development imperatives such as the inody revitalization. The @posed increases may be below actual
inflationary levels and therefore call for cost containment to increase thal&e. The annual reviews should still

0S O2yaARSNBR gAGKAY GKS dzYoNBtfl 2F (KS hedigaQad 20
suite of policies that guide the organization in several areas.

Once again, the public is requested to familiarize themselves with these documents to gauge the direction being

pursued. The BSC remains the legislated decisiaking structure that has a final say on all budget related
issues.

11
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OPERATING BUDGET FRAMEWORK

The proposed operating revenue budget is approximately R90.4 billion and the operating expenditure budget is
totalling R88.3 billion for the 2026/27 financial year. Revenue is increasing by 6.5% and expenditure by 8.1%
over the 2025/26 financial year.

The table below set out the mediuterm revenue and expenditure budget for tl2©26/27- 2028/29financial
years.

Original Adjusted . .
Budget Budget Budget Estimate Estimate
2025/26 2025/26 2026/27 % 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000
Revenue 84 820301 | 84848273 | 90361477 6.5% 95519502 | 99830998
Internal revenue 12940245 | 13641373 13718798 0.6% 14315472 | 14836 357
97 760 546 | 98489 645 | 104 080 275 5.7% 109834 974 | 114 667 355
Expenditure 80669613 | 81651602 | 88295192 8.1% 93129 146 | 97 385648
Internal expenditure 12940245 | 13641373 13718798 0.6% 14315472 | 14836 357
93609 858 | 95292975 | 102 013 990 7.1% 107 444 617 | 112 222 006
Surplus (Deficit) 4150 688 3196 671 2 066 285 2390 356 2 445 350
Taxation 44 883 44 883 23995 27 542 27 444
Surplus (Deficit) for the year 4105 805 3151788 2 042 290 2362814 2417 906
Capital grants and contributions 4100420 4550 032 4997911 4 450 744 4662 282
Surplus (Deficif) for the year including 8206225 | 7701820 7040201 6813558 | 7080188
capital grants and contributions

Thecity is budgeting for a surplus (before taxation and capital grant&dfbillion for 2026/27.

12
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Revenue Analysis

In2025/26, the direct revenues were budgeted a4R8billion with revenue estimated to bB90.4billionin
2026/27.

Desaiian Current Year 2025/26 2026/27 Medium Term Revenue & Expendity
Framework
R thousand Original Adjusted | Budget Yea % Budget Year Budget Yeal
Budget Budget 2026/27 Incr. +1 2027/28; +2 2028/29
R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity 25584 204 25584 2044 27 792 121 8.6% 30226 711 31919 40
Service charges - Water 11889 649 11889 649 12504 345 5.2% 13 329 632 14 209 38
Service charges - Waste Water Managemenf 8101 381 810138] 8992533 11.0% 9586 042 10218 72
Service charges - Waste Management 3 337 41 3356641 355793¢ 6.0% 3 780 89 4021 59
Sale of Goods and Rendering of Services 983 507 975 384 1074 657 10.2% 1139952 116871
Agency services 407 22§ 407 224 421 074 3.4% 434 54§ 448 454
Interest earned from Receivables 567 356 552 655 567 141 2.6% 587 396 608 139
Interest earned from Current and Non Currenf Asset9 894 198 324 205 089 3.4% 211 681 218 323
Rental from Fixed Assets 469 692 471 647 487 945 3.5% 503 486 519 626
Operational Revenue 947 57§ 948 157 1067 254 12.6% 1099 62 113448
NON-EXCHANGE REVENUE

Property rates 18 136 267 18 136 26§ 18 752 900 3.4% 19 352993 1997228
Surcharges and Taxes 332 047 332 041 343 33¢ 3.4% 354 323 365 664
Fines, penalties and forfeits 176 77C 176 874 182 906 3.4% 188 774 194 814
Licences or permits 3 994 3758 3892 3.6% 4018 4 149
Transfer and subsidies - Operational 8 980 27 9 011 47 9 606 045 6.6% 9951 146 10 142 20
Interest 127 425 127 424 131 762 3.4% 135 97¢ 140 33(
Fuel Levy 4 572 29 457229 4667 684 2.1% 4629 451 454184

Operational Revenue
Gains on disposal of Fixed and Intangible Aspets 3 328; 2 858 2 858 2 858 2 858
TOTAL DIRECT REVENUE excl. capital grants/cpntB4 820 301 84 848 278 90 361 477 6.5% 95 519 502 99 830 99

The increase of 6.5% in total revenue is mainly because of increases in service clategeity 8.6%, service
charges for water 5.2%, wastewater management 11%, waste management 6%, sales of goods of rendering
services 10.2%, operational revenue P3.6nd transfers and subsidies 6.6%.

The table below set out the average tariff increases for major servic@dR8/27- 2028/29financial years.

13
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. Budget Year Budget Year +1 Budget Year +2
Service Base Year 2025/26 2026/27 2027/28 2028/29
Property rates 4.60% 3.60% 3.20% 3.20%
Electricity 12.41% 8.63% 8.76% 5.60%
Water 13.90% 12.50% 6.60% 6.60%
Sanitation 13.90% 11.00% 6.60% 6.60%
Refuse 6.60% 6.20% 6.60% 6.50%

The proposed tariff increases in the table above are averages, i.e. some customers may pay more and others less
than the average.

Exchange revenue

1 Service chargeselectricity: The projected electricity revenue of R27.8 billion is an 8.6% increase from
the 2025/26 financial year. The increase is based on a proposed average tariff increase for electricity of
8.63% and the strategic drive to reduceabelectricity losses to a level of 25% in the 2026/27 financial
year.

9 Service chargeswater and wastewater management: The projected water and sewerage revenue are
estimated at R21.5 billion, approximately 7.5% increase from the 2025/26 financial year. The increase is
based on an average tariff increase of 12.5% for wdt&?p for wastewater and an anticipated water
service revenue shortfall in the 2025/26 financial year.

1 Service chargesvaste management: The projected refuse revenue of R3.6 billion is an 6% increase from
the 2025/26 financial year. The increase is based on a proposed average tariff increase of 6.2%.

i Sale of goods and rendering of services: Revenue is increasing by 10.2% mainly due to the
operationalization of Phase 1C (approximately R49.6 million additional revenue), and anticipated R30.1
million revenues on asphalt sales.

1 Agency services: Revenue is increasing by 3.4%.

1 Interest earned from receivables: Interest increased by R14.5 million in line with payment levels of the
city.

1 Interest earned from current and necurrent assets: Interest increased by 3.4% in line with liquidity
levels of the city.

1 Rental from fixed assets: Rental from fixed assets is increasing by approximately 3.5%.
14
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1 Operational revenue: Operational revenue reflects an increase of 12.6%. The increase is mainly for
anticipated revenue generated from the operationalisation and management of JITI (Transport
Department).

1 The tariffs for minor services will increase in line with estimated inflation of 3.4%.

Non-exchangaevenue

1 Property rates: Property rates: Projected property rates revenue is estimated at R18.8 bhillion,
approximately a 3.4% increase from the 2025/26 financial year. The increase is based on an average
property rates tariff increase of 3.6%. The increase indudaprovements made to properties,
subdivisions, consolidations, and new properties.

9 Surcharges and taxes: Revenue is increasing by 3.4%.

1 Fines, penalties and forfeits: Revenue is increasing by 3.4%.

9 Licences or permits: Revenue is increasing by 3.6%.

1 Transfer and subsidiesoperational: Operating grants are increasing by R594.6 million or 6.6% from the
2025/26 financial year. The table below reflects the budgets of transfers and sultsaiesational:

Original Adjusted . .
Budget Estimate Estimate
Budget Budget
Transfer and subsidies - Operational 2025/26 2025/26 2026/27 % 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000
Equitable share 8 140 144 8140 146 8650870  6.39 9153951 928252
Finance Management 1 000 1 000, 1200 20.0% 1 400, 1 600
Urban Development Financing Grant - PPPSG 56 627 56 627 100 004
Urban Development Financing Grant - Opex 33 313 -100.0%
Urban Development Financing Grant - PEP 59 347 59 347 551 -99.1% 568 586
Public Transport Network Grant: Opex 453 9971 453 997 586 29( 530 031 581 653
EPWP 4000 4 000 5 361
Energy Efficiency and Demand Side Managemeft Grant7 000] 7 000, 8 000 14.3% 8 000, 8 000
Infrastructure Skills Development 9 600 6 000, 6 000 6 000, 6 000
Recap of Community Libraries Grant 3396 5 396 14 400 166.9% 15 400 15 853
Libraries Plan Grant 9 400 9 400 6 600 -29.8% 9 023 9 023
Primary Health 183 164 183 164 191 594 4.69 191 595 200 217
HIV AIDS 34 144 33 630 35 178§ 4.69 35 178 36 749
UN Environment Programme Opex 17 917 17 917 -100.0%
Other 533 533
Total Transfer and subsidies - Operational 8 980 27 901147% 9 606 04% 6.69 9951 146 10 142 20

15
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1 Interest: Interest is increasing by 3.4%.
9 The fuel levy is increasing by 2.1%.
9 Gains on disposal of assets remain the same.

The graph below reflects the percentages per revenue category of the total revenue of the City.

Transfer and
subsidies - Fuel Levy .
Operational 5.2% Other/remaining
revenue
10.6% 1.8%

Property rates

20.8% \
e
£

Operational
Revenue
1.2%

Electricity
30.8%

Interest

0.8% Water

13.8%

Waste Management
Sale of Goods and 3.9% nvanste Wr:[?w:
Services a laggo/e
1.2% el

The 2026/27 revenue budget for property rates, electricity, water, wastewater waste management amounts to
R71.9 billion and it represents approximately 79.6% of the total revenue budget of R90.4 billion.

Expenditure Analysis

The expenditure budget in the current financial year amounts to R81.7 billion. 2026/27 presents a budget of
R88.3 billion, an increase of 8.1% from the 2025/26 adjusted budget.
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2026/27 Medium Term Revenue & Expendityl

Description Current Year 2025/26
Framework

- . )
B dnausang Original Adjusted | Budget Yea % Budget Yeal Budget Yeal

Budget Budget 2026/27 Incr. +1 2027/28; +2 2028/29
R 000 R 000 R 000 R 000 R 000
EXPENDITURE
Employ ee related costs 21 654 002 23008 891 24 297 357 5.6% 25378 590 26 507 93
Remuneration of councillors 202 021 202 021 210 005 4.0% 221 034 230 87(
Bulk purchases - electricity 17 582 825 17582825 20 250 743 15.2% 22 273565 2339595
Inventory consumed 7234991 7254312 7536777 3.9% 7 991 60 8 489 85
Debt impairment 8 076 20 9132 19¢ 10 464 143 14.6% 10 982 744 11 498 97
Depreciation and amortisation 5643 271 5560 48 5933677 6.7% 6 135 33 6 334 97
Interest 2 627 25 2632282 2746012 4.3% 2833862 292452
Contracted services 7 323 51 6285251 6438778 2.4% 6 533567 674206
Transfers and subsidies 113 73¢ 75 664 53583 -29.2% 48 886 50 450
Operational costs 6 829 05 6 536 60 6611 365 1.1% 6 729 70 6 945 93
Disposal of Fixed and Intangible Assets 4 140 2 513 2513 2 513 2 513
Other Losses 3378592 3378562 3750234 11.0% 3997 75 4 261 59
TOTAL DIRECT EXPENDITURE 80 669 613 81651 60p 88295192 8.1% 93 129 145 97 385 64

The increase of 8.1% in expenditure is a result of the increase in employee related cost 6.5% (a provision for
natural attrition of 2.5% and a PFA allocation of R1.2 hillion that was implemented in the 2025/26 financial year),
remuneration of councillors .8%, bulk electricity purchases 15.2% (Eskom/Kelvin Power Station), inventory
consumed 3.9% which includes the water purchases from Rand Water, debt impairment 14.6% that is based on

a collection level of 86%, depreciation 6.7%, interest 4.3%, contraeteitas 2.4%, transfer and subsidies paid
decreased by 29.2% (mainly due to the reduction of the Public Employment Program), operational costs
increased by 1.1%, losses on disposal of assets remains the same and other losses increase by 11% (mainly due
to water losses). The increases in the expenditure categories are explained later in the report under each cluster
per department or entity.

The graph below reflects the percentages per expenditure category of the total expenditureaitythe

Operational costs ~ Disposal of Fixed
7.5% and Intangible
Assets
Transfers and 0.0%
subsidies
0.1%

Depreciation and
amortisation
6.7% pa

Employee related
costs

Other Losses 27 5%

Contracted services 4.2%

7.3%

Remuneration of
councillors

0,
Interest 0.2%

3.1%

Bulk purchases -
electricity
Debt impairment Inventory consumed 22.9%
11.9% 8.5%
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Repairs and Maintenance

Repairs and maintenance aparcentageof PPHEs averagin@%over the mediuraterm budget. In terms of the
Municipal Budget and Reporting Regulations, operational repairs and maintenance is not considered a direct
expenditure driver but an outcome of certain other expenditures, such as remuneration, purchases of materials
and contracted services

The following table is a consolidation of all the expenditures associated with repairs and maintenance:

R R 2026/27 Medium Term Revenue & Expendii
Description
Framework
R thousand Budget Year | Budget Year + Budget Year +
2026/27 2027/28 2028/29

Repairs and Maintenance by Asset Class

Roads Infrastructure 1 O76 163 1 114 963 1161 17

Electrical Infrastructure 2210 173 2 291 164 2 379 49

Water Supply Infrastructure 940 719 979 51¢& 1 020 05

Sanitation Infrastructure 859 20cC 891 92C 925 934

Solid Waste Infrastructure 11 85Z 12 23C 12 619

Information and Communication Infrastructyre 80 837 83 584 86 433
Infrastructure 5 179 340 5 373 782 5 586 12

Community Facilities 157 0O9% 153 67% 158 594€

Sport and Recreation Facilities 3 511 3 623 3 739
Community Assets 160 602 157 29¢ 162 334
H eritage Assets

Operational Buildings 1 353 061 1 364 583 1 420 03

Housing 53 584 53 31€ 55 024
Other Assets 1 406 645 1 417 899 1 475 06
Biological or Cultivated Assets

Licences and Rights 40 037 41 317 42 639
INntangible Assets 40 037 41 317 42 639
Computer Equipment 290 77¢ 296 41¢ 305 997
Furniture and Office Equipment 36 87¢€ 38 28¢ 39 817
M achinery and Equipment 345 812 357 919 371 114
Transport Assets 52 547 52 17C 53 8394
T otal Repairs and Maintenance 7 582 725 7 804 892 8 108 95

Financial Position

The table below reflects the summary of the proposed financial position.

Financial position OB:?iE;I Agi:;sg;:? Budget Estimate Estimate

2025/26 2025/26 2026/27 2027/28 2028/29

R million R million R million R million R million
Total current assets 18 154 17 546 18 236 23 614 29 613
Total non current assets 99 147 100 659 103 765 105 988 108 329
Total current liabilities 16 864 21 071 17 343 18 157 18 896
Total non current liabilities 29919 30 444 30 928 30901 31423
Community wealth/equity 70518 66 690 73730 80543 87 624

The projected current ratio over the medium term is projected to be approximately 1:1 and above.
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Cash Flow

The table below reflects the summary of the proposed cash flow.

Cash flow (;E?jl(;;l ASLU dsgt:td Budget Estimate Estimate

2025/26 2025/26 2026/27 2027/28 2028/29

R million R million R million R million R million
Net cash from (used) operating 9573 5714 7 930 12172 13399
Net cash from (used) investing (8 392) (7 896) (8 582) (7 879) (8129)
Net cash from (used) financing 316 (450) 1284 1052 692
Cash/cash equivalents at the year begin: 2731 3966 1335 1967 7 313
Cash/cash equivalents at the year end 4228 1 335 1967 7 313 13 274

The cash of the City is projected to be approximat@ypifion at the end of the2026/27financial year and
increaseto R13.3 billiorin the outer year.

Toachieve financial stabilisation atahgterm sustainability the City has a set of parameters within which
financial planning should be aligned. These key financial indicators are included in the table below.

Key Financial Indicators
Audited Original Adjusted Bench- . .
B E E

Outcome Budget Budget marks udget stimate stimate

2023/24 2025/26 2025/26 2026/27 2027/28 2028/29
Current ratio 0.7:1 1.1:1 0.8:1 1.5-2:1 1.1:1 1.3:11 1.6:1
Solvency ratio 2:1 251 231 Above 2:1 251 2.6:1 2.7:1
Debt to Revenue ratio -251% 31% 30% Below 45% 30% 30% 29%

- o -
Remuneration as % of Total Operating 26.4% 27.1% 28.4% | 25%-40% | 27.7% 27.5% 27.4%
Expenditure ratio
i i 0,

Re_palrs and Maintenance as a % of PPE 7.0% 8.1% 8.1% 8.9% 8.3%
ratio
Capital cost (|nter¢st and redgm ption) as 1302% 7% 7% 6% - 8% 6% 5% 6%
a % of total operating expenditure
Net Operating Surplus Margin -13% 9% 9% Above 0% 7% 7% 7%
Cash / Cost coverage (days) -56.4 22.7 7.2 30 - 90 days 9.8 34.6 60.1
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1.2 CAPITAL EXPENDITURE

The level of capital expenditure and borrowing are based on the principles of affordability, prudential
indicators and sustainability (debt to revenue ratio, current ratio, operating surplus and the impact or return of
the capital investment on the operaij account).

The table below reflects the medium term capital budget over the next three years.

(;:?jgg Agtudsgtz? Budget Budget Budget
Funding source 2025/26 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000
COJ - Loans 3 500 000 2774 557 3 500 000 3284 108 3225 000
COJ - Cash 650 000 650 000 278 081 350 000 500 000
National 3636672 4 086 083 4 535 525 3969 158 4113042
Provincial 10 700 10 700 4 160 2740 2740
Other 903 048 903 048 458 226 478 846 546 500
Total 8 700 420 8 424 388 8 775 992 8 084 852 8 387 282

The capital budget of theity projects a spending plan of approximat&g5.3billion over the next threg/ear
period. The capital budget for tH#026/27financial year amounts to approximateR8.8 billion

Furding Sources foR026/27

Provincial
0.0%

National
51.7%

Y
I\
)

COJ - Loans

COJ- Cash 39.9%

3.2%

1 R3.5 billion of capital will be funded from loans;

R278.1 million will be funded by internal generated cash;

1 R2.2 billion will be funded from grants received from National (PR89.1 million, and UDFG
R2.1 billion);

1 R21.6 billion will be funded through the Urban Settlement Development Grant (USDG);

R723.7 will be funded through the Upgrading of Informal Settlements Program (UISP);

1 RA4.2 million will be funded from grants received from Gauteng Province; and

=

=
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1 RA458.2 million will be funded from other sources (public and bulk service contributions).
ANNUAL BUDGET TABLES

The followingpagespresent themain budget tables as required in terms of section 8 of the Municipal Budget
and Reporting Regulations. These tatdleS 1 2 dzi {1 K SUTB2086/R70202812%9 A (1 & Q&

Table AlConsolidated Budget Summary

Description Current Year 2025/26 2026/27 Medium Term Revenue & Expend
Framework
R thousands Original Adjusted Budget YeariBudget Year £Budget Year +
Budget Budget 2026/27 2027/28 2028/29
Einancial Performance
Property rates 18 136 267 18 136 26} 18 752 900 19 352 993 19 972 28
Service charges 48 912 644 48 931 87H 52 846 935 56 923 273 60 369 11
Investment revenue 199 89¢ 198 324 205 08¢ 211 68% 218 329
Transfer and subsidies - Operational 8 980 27 9 011 47% 9 606 045 9 951 146 10 142 20
Other own revenue 8 591 214 8 570 33 8 950 50 9 080 404 9 129 071
Total Revenue (excluding capital transfers a 84 820 30i 84 848 278 90 361 47Y 95 519 502 99 830 99
contributions)
Employ ee costs 21 654 002 23 008 89[L 24 297 357 25 378 590 26 507 93
Remuneration of councillors 202 021 202 02] 210 00¢& 221 034 230 87(
Depreciation and amortisation 5643 271 5 560 48 5933 677 6 135 33 6 334 971
Interest 2 627 256 2 632 282 2 746 012 2 833 862 2 924 524
Inventory consumed and bulk purchases 24 817 816 24 837 138 27 787 520 30 265 170 31 885 81
Transfers and subsidies 113 73¢ 75 664 53 583 48 886 50 450
Other ex penditure 25 611 503 25 335 126 27 267 039 28 246 273 29 451 07
Total Expenditure 80 669 613 81 651 60p 88 295 192 93 129 146 97 385 64
Surplus/(Deficit) 4 150 688 3196 671 2 066 285 2 390 35¢ 2 445 35
Transfers and subsidies - capital (monetary
allocations) 4 100 42 4 550 032 4 997 911 4 450 744 4 662 28]
Surplus/(Deficit) after capital transfers & 8 251 108 7 746 703 7 064 19 6 841 10 7 107 631
contributions
Surplus/(Deficit) for the year 8 206 225 7 701 82 7 040 201 6 813 55 7 080 18
Capital expenditure & funds sources
Capital expenditure 8 700 42 8 424 38 8 775 992 8 084 852 8 387 281
Transfers recognised - capital 4 550 420 4 999 831 4 997 911 4 450 744 4 662 28]
Borrowing 3 500 00 2 774 557 3 500 00! 3 284 108 3 225 00
Internally generated funds 650 00C 650 00( 278 081 350 00C 500 00d
Total sources of capital funds 8 700 42 8 424 38 8 775 992 8 084 852 8 387 28]
Einancial position
Total current assets 18 154 044 17 906 656 18 235 675 23 613 744 29 613 40
Total non current assets 99 147 322 100 635 14B 103 765 474 105988 045 108 329 33
Total current liabilities 16 864 159 21 082 28p 17 343 164 18 157 066 18 896 22
Total non current liabilities 29 918 974 30 557 73y 30 928 063 30 901 243 31 422 85
Community w ealth/Equity 70 518 243 66 901 78p 73 729 916 80 543 475 87 623 66
Cash flows
Net cash from (used) operating 10 476 180 6 113 404 7 930 269 12 171 955 13 399 12
Net cash from (used) investing (9 295 082) (7 895 10Yy) (8 581 592 (7 878 710€) (8 129 42
Net cash from (used) financing 316 193 (449 546) 1 283 86 1 052 33 691 81(
Cash/cash equivalents at the year end 4 228 182 1734 411 1 967 08 7 312 663 13 274 17
Cash backing/surplus reconciliation
Cash and investments available 5 973 207 6 976 964 2 835 44 8 454 064 14 704 55
Application of cash and investments 4 442 722 6 123 202 2 787 61 3 426 705 4 121 99]
Balance - surplus (shortfall) 1 530 48% 853 764 47 823 5 027 35 10 582 56
Asset management
Asset register summary (WDV) 93 831 061 94 575 67y 97 417 992 99 367 514 101 419 82
Depreciation 5643 271 5 560 48 5933677 6 135 33 6 334 971
Renewal and Upgrading of Existing Assets| 4 208 926 3884 071 4 194 95 5 000 505 4914 12
Repairs and Maintenance 6 345 531 7 295 072 7 582 725 7 804 892 8 108 95
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Explanatory notes to table Al: Budget Summary

22

1. Table Al is a budget summary and provide2ad SNIIA S ¢ 2 F  {HatSncludasalér@jér 6 dzR 3
financial components(i.e. operating, capital expenditure, financial position, cash flow, and MFMA
funding compliance).

2. Financial management refornesnphasizehe importance of the municipal budget being fundethis
requiressimultaneousassessment of the Financial Performance, Financial Position and Cash Flow
Budgets, along with the Capital Budgé&the Budget Summary provides the key information in this
regard:

a. The operating surplus is positive over the mediterm;
b. The capital budges approximatelyR8.8 billiorin 2026/27and R8.4 billion in 2028/29

c. Borrowing is incorporated in the net cash from financing on the Cash Flow Budget

d. Internally generated fundarefinanced from a combination of the current operating surplus and
accumulated cashackedsurpluses from previous years; and

e. The cash of the City is projected to be approximahbillionat the end of the2026/27financial
year. It will be approximatelR13.3 billiorin the outer year.

3. The City's cash backing / surplus reconciliat@2026/27shows goositiveoutcomeover the medium
term.
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TableA2: ConsolidatedBudgetedFnancialPerformance(revenueand expenditure by standard classification)

Functional Classification Description Current Year 2025/26 2026/27 Mef:llum Term Revenue 81
Expenditure Framework
R thousand Original Adjusted Budget Yeai Budget Yeat Budget Yeal
Budget Budget 2026/27 +1 2027/28; +2 2028/29
Revenue - Functional

Governance and administration 35914 772 36 292 24p 38 094 434 38 504 572 39 026 19
Ex ecutive and council 1 948 995 2 053 082 2121 155 1 531 565 1183 93
Finance and administration 33 965 773 34 239 16p 35 973 280 36 973 007 37 842 26
Community and public safety 973 694 978 253 997 99z 1 031 494 1 068 55
Community and social services 129 90¢§ 131 345 123 21Z 129 84E 133 694
Sport and recreation 22 258 24 394 25 450 26 266 27 104§
Public safety 200 68z 200 684 207 504 214 144 220 994
Housing 586 70C 588 20( 606 64¢€ 626 061 650 014
Health 34 146 33 630 35 178 35 178 36 749
Economic and environmental services 1 498 476 1 583 013 1 505 928 1 486 015 1 761 65
Planning and dev elopment 401 85§ 480 274 570 13¢ 574 045 845 504
Road transport 1 092 875 1 094 997 919 91€ 895 99¢€ 900 064
Environmental protection 3 743 7 743 15 873 15 976 16 093
Trading services 49 528 218 49 533 450 53 707 499 57 860 952 61 514 88
Energy sources 26 108 202 26 108 20 28 571 968 31 080 011 32 977 08
Water management 11 912 083 11 912 08B 12 527 971 13 354 817 14 236 23
Waste w ater management 8 100 840 8 100 840 8 991 932 9 585 401 10 218 03
Waste management 3 407 093 3412 32% 3 615 628 3 840 723 4 083 524
Other 1 005 562 1 011 346 1 053 535 1 087 213 1 121 984
Total Revenue - Functional 88 920 722 89 398 3044 95 359 389D 99 970 246 104 493 28

Expenditure - Functional
Governance and administration 29 338 335 29 631 11 30 960 514 31 930 125 33 163 88
Ex ecutive and council 4 083 187 4 220 048 4 377 762 4 437 547 4 609 53¢
Finance and administration 25 077 358 25 232 491l 26 394 891 27 298 854 28 352 92
Internal audit 177 795 178 574 187 861 193 725 201 423
Community and public safety 8 204 085 8 508 30% 8 955 643 9 491 369 9 891 394
Community and social services 1 705 261 1 858 299 1 791 269 1 851 153 1 929 86
Sport and recreaton 212 12C 215 337 222 07¢ 229 02C 236 791
Public safety 2 901 516 2 990 36% 3 084 156 3 407 862 3 571 453
Housing 2 157 834 2 183 126 2 539 127 2 627 804 2717 02
Health 1 227 354 1261 178 1319 012 1 375 530 1 436 26
Economic and environmental services 5 375 613 5 321 767 5 748 532 5 936 613 6 166 30
Planning and development 1 246 261 1 257 658 1267 972 1 318 342 1371 89
Road transport 3 790 422 3 706 930 4 067 773 4 186 709 4 344 454
Environmental protection 338 92¢ 357 189 412 787 431 56z 449 96d
Trading services 37 114 898 37 505 6044 41 870 369 45 003 309 47 365 01
Energy sources 20 981 338 21 374 81p 24 499 328 26 657 8283 27 997 27
Water management 11 145 920 11 138 216 11 846 540 12 591 690 13 384 58
Waste w ater management 908 48¢€ 907 189 943 322 977 56C 1 013 081
Waste management 4 079 152 4 085 390 4 581 179 4 776 231 4 970 074
Other 681 566 729 694 784 12¢ 795 272 826 499
Total Expenditure - Functional 80 714 496 81 696 484 88 319 187 93 156 683 97 413 09
Surplus/(Deficit) for the year 8 206 225 7 701 820 7 040 201 6 813 558 7 080 18

Explanatory notes to table A2: Budgeted Financial Performance (revenue and expenditure by standard

classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and expenditure per
standard classification. The standard classification divides the municipal services into functional areas.

Municipal revenue, operating expenditure and capital expenditure are then classified indéerash
of these functional areas which enable the National Treasury to compile "whole of goveiment

report.

2. Thetotal revenue on this table includes capital transfers and expendingieidestaxation.
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The table below reflects theugplug(deficit) of trading serviceaccounts.

o 2026/27 Medium Term Revenue &
Description 2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Pre-Audited Original Adjusted Budget Yeat Budget Yeali Budget Yea
Outcome Outcome Outcome Budget Budget 2026/27 +1 2027/28; +2 2028/29
Electricity
Revenue (incl. capital grants) 17 066 20 245 22 662 26 366 26 367 28 848 31 381 33 351
Expendture 18 147 21 705 23 734 23 490 23 60(Q 26 799 29 034 30 46(9
Surplus/(Deficit) for the year -1 081 -1 460 -1 073 2 876 2 766 2 049 2 346; 2 891]
% Surplus/(Deficit) -6.39 -7.29 -4.79 10.99 10.59 7.19 7.59 8.79
Water and Wastewater Management
Revenue (incl. capital grants) 16 013 17 791 19 149§ 21 263 21 557 22 929 24 775 25 921
Expendture 14 376 16 720 17 477 19 180 19 237 20 836 22 067 23 325
Surplus/(Deficit) for the year 1 637 1072 1 671] 2 083 2 315 2 093; 2 708; 2 596
% Surplus/(Deficit) 10.29 6.09 8.7Y 9.89 10.7Y 9.19 10.99 10.09
Waste management
Revenue (incl. capital grants) 2 524 3 137 3 292 3 461 3 561] 3 864 4 134 4 577
Expendture 3 819 4 111 4 755 4 462 4 615 5 002 5 215; 5 427|
Surplus/(Deficit) for the year -1 295 -975 -1 463 -1 001 -1 054 -1 137 -1 080 -850
% Surplus/(Deficit) -51.39 -31.19 -44.49 -28.99 -29.6Y -29.49 -26.19 -18.69

1. The electricity trading surplus .1 billion, R2.4 billion and R.9billion over the medium

2. The surpludor the water and wastewater management accolmtreaseover themediumterm,
translating into a surplus d®.1 billion, R2.7 billion and R.6billion for each of the respective financial
years.

3. The deficit on waste managemeistrelatively stable over the medium terfrom RL.1 billion in
2026/27to RB50 million in2028/29. The deficit of waste managementdross subsidiselly the

property rates account.

4. The surpluses on the trading accounts are utilised as an internal funding souocemiialinvestment
(asset renewalefurbishment,and the development of new asset infrastructure)
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5. TableA3: Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote)

S 2026/27 Medium Term Revenue 8]
Vote Description Current Year 2025/26 .
Expenditure Framework
R thousand Original Adjusted Budget Yeai Budget Yeai Budget Yeal
Budget Budget 2026/27 +1 2027/28; +2 2028/29
Revenue by Vote
Vote 1 - Economic Development 63 347 46 347 5 361 T T
Vote 2 - Environment, Infrastructure and 16 679 23 115 594 471 19 755 508 991
Vote 3 - Transport 1 194 407 1 194 407 1 042 30 1047 27 1 073 76
Vote 4 - Community Development 58 979 60 979 57 950G 62 584 64 259
Vote 5 - Health 221 05¢& 220 543 230 64¢€ 230 76¢ 241 094
Vote 6 - Social Development 413 5413 427 441 455
Vote 7 - Group Forensic Investigation Services T T T T T
Vote 8 - Office of the Ombudsman T T T T T
Vote 9 - City Manager 56 627 95 440 100 00C T T
Vote 10 - Speaker: Legislative Arm of Cpuncil T T T T T
Vote 11 - Group Information and Commy T T T T T
Vote 12 - Group Finance 31 571 833 31571 83B 32819 337 33908 372 34 593 49
Vote 13 - Group Corporate and Shared $erviced37 540 33 949 34 89C 35 814 36 7694
Vote 14 - Human Settlements 2019 79 2 085 072 2 151 918 1 667 544 1 324 26
Vote 15 - Development Planning 143 68¢ 143 689 153 166€ 96 147 99 223
Vote 16 - Public Safety 644 062 644 064 666 96C 687 27C 709 264
Vote 17 - Municipal Entities Accounts 189 92Z 191 423 199 53¢ 205 403 244 85§
Vote 18 - City Power 26 366 421 26 366 62 28 848 4160 31 380 866 33 351 15
Vote 19 - Johannesburg Water 21 262 729 21 551 216 22 928 5283 24 774 874 25920 72
Vote 20 - Pikitup 3 460 685 3 560 86% 3 864 289 4 134 1531 4 577 06
Vote 21 - Johannesburg Roads Agency 180 931 180 931 212 079 221 627 201 184
Vote 22 - Metrobus 112 117% 112 1179 115 92¢ 119 63¢ 123 467
Vote 23 - Johannesburg City Parks and|Zoo 92 143 82 847 83 464 86 042 88 704
Vote 24 - Johannesburg Development Agency 80 953 80 953 84 711 88 746 93 104
Vote 25 - Johannesburg Property Comppny 47 304 47 304 48 912 50 477 52 092
Vote 26 - Metro Tech Company 33 791 33 791 14 259 14 715 15 187
Vote 27 - Joburg Market 748 42§ 748 534 773 982 798 75C 824 319
Vote 28 - Johannesburg Social Housing 273 515 273 519 282 815 291 864 301 204
Vote 29 - Joburg City Theatres 43 352 43 352 45 048 47 124 48 662
Vote 30 - Johannesburg Tourism Company T T T T T
Total Revenue by Vote 88 920 722 89 398 304 95 359 389 99 970 246 104 493 28
Expenditure by Vote to be appropriated
Vote 1 - Economic Development 220 53C 182 034 169 505 175 73% 182 9779
Vote 2 - Environment, Infrastructure and 154 045 156 995 162 632 169 137 176 261
Vote 3 - Transport 1 850 76 1717 714 1 964 42 2 005 553 2 074 14
Vote 4 - Community Development 1 409 235 1 448 139 1 497 535 1547 472 1 607 87
Vote 5 - Health 1 669 87 1717 99 1 794 434 1 868 574 1 949 81
Vote 6 - Social Development 376 58C 400 904 409 844 424 388 441 881
Vote 7 - Group Forensic Investigation Sgrvice$24 494 124 4379 127 06¢& 131 427% 136 809
Vote 8 - Office of the Ombudsman 46 634 48 527 49 548 51 24C 53 348
Vote 9 - City Manager 2 071 97¢ 2 075 92% 2178 714 2 230 187 2 316 57
Vote 10 - Speaker: Legislative Arm of Cpuncil557 175 557 171 577 904 601 324 627 061
Vote 11 - Group Information and Commy 1 189 22% 1 191 844 1 208 96 1 234 36 1 275 247
Vote 12 - Group Finance 6 041 811 6 061 07¢ 6 442 623 6 635 07 6 813 18
Vote 13 - Group Corporate and Shared $ervicég9 131 633 244 641 74% 663 377 690 637
Vote 14 - Human Settlements 1 146 90 1 155 544 1181 615 1212 373 1 254 644
Vote 15 - Development Planning 527 054 540 434 546 451 567 845 591 29§
Vote 16 - Public Safety 6 565 78¢ 6 859 552 7 203 442 7 478 012 7 794 78
Vote 17 - Municipal Entities Accounts 2 115 42 2 128 94 2489 772 2 590 765 2 673 774
Vote 18 - City Power 23 490 023 23 600 241 26 799 047 29 034 379 30 460 39
Vote 19 - Johannesburg Water 19 180 125 19 236 538 20 835 8865 22 067 199 23 324 63
Vote 20 - Pikitup 4 462 115 4 614 551 5 001 632 5 214 60 5 427 00
Vote 21 - Johannesburg Roads Agency 1 632 78 1712 28 1766 527 1 830 326 1 907 87
Vote 22 - Metrobus 719 87¢& 739 344 770 567% 797 46¢ 828 70§
Vote 23 - Johannesburg City Parks and|Zool 385 71 1 545 10 1 493 99 1 539 827 1 601 131
Vote 24 - Johannesburg Dev elopment Agencyl37 461 145 531 141 881 147 014 153 144
Vote 25 - Johannesburg Property Comppny 1 101 897 1 131 357 884 23¢ 908 85¢€ 946 854
Vote 26 - Metro Tech Company 360 18¢ 430 031 436 95Z 445 33¢€ 460 174
Vote 27 - Joburg Market 650 175 667 854 657 32% 674 804 699 714
Vote 28 - Johannesburg Social Housing 413 343 425 784 431 57C 444 12C 459 271
Vote 29 - Joburg City Theatres 332 157 347 511 351 96% 361 48% 375 393
Vote 30 - Johannesburg Tourism Company 101 99€ 99 881/ 101 396 104 424 108 471
Total Expenditure by Vote 80 714 496 81 696 48§41 88 319 187 93 156 6883 97 413 09
Surplus/(Deficit) for the year 8 206 225 7 701 82 7 040 201 6 813 55 7 080 18
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Explanatory notes to Table A3: Budgeted Financial Performance (revenue and expenditure by municipal vote)
1. Table A3 is a view of the budgeted financial performance in relation to the revenue and expenditure per
municipal vote. This table facilitates the view of the budgeted operating performance in relation to the

organisational structure of theity.

2. Note the total revenue on this table includes capital transfers and expenditure includes taxation and excludes
internal transfers.

3. Thefive biggest votes/budgets are City PoweR&R billion), Johannesburg Water ZR8 billion), Public
Safety (R.2 billion), Group Finance @4 billion) and Pikitup (B billion).

Graph: Expenditure by Municipal Vote

Expenditure by Municipal VVote - Chart A2a
120 000
100 000
o . . .
RmM
60 000
40 000
20 000
o CY 25/26 ADJ CY 25/26 Budget Year Budget Year Budget Year
FCST +126/27 +227/28 +228/29
@Other Dept's and ME's 10 745 10 745 10 911 11 271 11 694
@Metrobus 739 739 771 797 829
@Johannesburg Roads Agency 1712 1712 1767 1830 1 908
aPikitup 4 615 4 615 5 002 5215 5427
OJohannesburg Water 19 237 19 237 20 836 22 067 23 325
@acCity Power 23 600 23 600 26 799 29 034 30 460
@Public Safety 6 860 6 860 7 203 7 478 7 795
ODevelopment Planning 540 540 546 568 591
BHuman Settlements 1 156 1156 1182 1212 1 255
BGroup Comporate and Shared Services 633 633 642 663 691
@aGroup Finance 6 061 6 061 6 443 6 635 6 813
@Speaker: Legislative Arm of Council 557 557 578 601 627
acCity Manager 2 076 2 076 2179 2 230 2317
BCommunity Development 1448 1448 1 498 1547 1608
@Transport 1718 1718 1964 2 006 2074
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Graph: Expenditure by Municipal Vote (Trend)
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City Manager 2076 2076 2179 2230 2317
Speaker: Legislative Arm of Council 557 557 578 601 627
e Group Finance 6 061 6 061 6 443 6 635 6813
e Group Corporate and Shared Services 633 633 642 663 691
e Human Settle ments 1156 1156 1182 1212 1255
Development Planning 540 540 546 568 591
Public Safety 6 860 6 860 7 203 7478 7795
City Power 23 600 23 600 26 799 29 034 30 460
Johannesburg Water 19 237 19 237 20 836 22 067 23 325
Pikitup 4615 4615 5002 5215 5427
Johanneshurg Roads Agency 1712 1712 1767 1830 1908
Metrobus 739 739 771 797 829
Other Dept's and ME's 10 745 10 745 10911 11271 11 694
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TableAd: Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue &
Expenditure Framework

Audited Audited { Pre-Audited| Original Adjusted | Budget Yeai Budget Yea Budget Yea

Outcome | Outcome { Outcome Budget Budget 2026/27 | +12027/28 +2 2028/29

Description 2022/23 2023/24 2024/25 Current Year 2025/26

R thousand

Revenue

Exchange Revenue
Service charges - Electricity 15774 042 18 443 928 21 286 494t 25584 204 25584 204 27 792 121 30226 711 31 919 40
Service charges - Water 8 530 04 9 515 98 9783403 11889649 11889 64P 12504 345 13 329 632 14 209 38
Service charges - Waste Water Managefnenb 930 88 6 651 59 7 254 27 8101 38 8101 38 8992 53 9586 042 10218 72
Service charges - Waste Management 2 000 43 2 780 73 2 883 27! 3 337 41 3 356 64 3557 93 3780 89 4021 59
Sale of Goods and Rendering of Servicegs 438 53¢ 438 58C 377 204 983 502 975 384 1074 65 1139952 116871

Agency services 854 02¢ 969 99¢ 954 29( 407 22¢ 407 224 421 074 434 54§ 448 45
Interest earned from Receivables 465 451 578 965 591 714 567 356 552 659 567 141 587 39 608 139
Interest earned from Current and Non Cy 284 827 370 15& 276 247 199 899 198 324 205 08¢ 211 681 218 329
Rental from Fixed Assets 338 907 307 43C 330 864 469 692 471 647 487 94¢ 503 48¢ 519 624
Operational Revenue 787 455 1 322 96. 1 580 47 947 57¢ 948 157 1 067 25. 1 099 62 1 134 48
Non-Exchange Revenue

Property rates 14 049 882 16 798 945 17 700 149 18 136 267 18 136 26 18 752 90p 19 352 9938 19 972 28
Surcharges and Taxes 286 847 312 262 346 99¢ 332 047 332 041 343 33€ 354 323 365 66
Fines, penalties and forfeits 148 34% 175 592 414 599 176 770 176 874 182 906 188 774 194 814
Licences or permits - - - 3994 3 758 3892 4018 4 149
Transfer and subsidies - Operational 7244 12 7858084 841464 8980 27 9 011 47 9 606 04 9951 146 10 142 20|
Interest 154 767 211 82€ 217 361 127 429 127 424 131 764 135 97§ 140 33(
Fuel Levy 3967 11 3838724 412760 4572 29 4572 29 4 667 68 4629451 454184
Operational Revenue 222 583 259 337 283 994 - - - - -

Gains on disposal of Assets - - - 3328 2 858 2 858 2 858 2 858
Other Gains 197 437 247 597 310 597 - - - - -

Total Revenue (excluding capital transfery 61 675700 71082 718 77 134 188 84 820 301 84 848 278 90 361 477y 95519 502 99 830 99
Expenditure

Employ ee related costs 17 613 858 19 484 621 20 730 20 21 654 002 23 008 89] 24 297 357 25378 59D 26 507 93|
Remuneration of councillors 180 68% 187 818 190 174 202 021 202 021 210 00¢ 221 034 230 87(
Bulk purchases - electricity 14215610 16 736 572 18 484 46f 17 582 825 17 582 82p 20 250 743 22 273 565 23 395 95|
Inventory consumed 8178 69 8 964 68 9 076 85 7234 99 7254 31 7536 77 7 991 60 8 489 85!
Debt impairment 6 180 98 7 500 85 9329538 807620 9132196 10464 148 10982 744 11 498 97
Depreciation and amortisation 5 207 46 4757 464 4 913 97, 5643 27 5 560 48 5933 67 6 135 33| 6 334 97.
Interest 2729174 2942888 342035 2627 25 263228 2746 01 2833862 292452
Contracted services 5904 46 7168 79 6930564 732351 6 285 25 6 438 77 6533567 6742 06
Transfers and subsidies 103 673 63 704 83 174 113 739 75 664 53 583 48 886 50 45(
Operational costs 5618 57 5928 82 6 223 08 6 829 05 6 536 60 6 611 36 6 729 70 6 945 93,
Disposal of Fixed and Intangible Assets 232 495 63 746 145 991 4 140 2 513 2 513 2 513 2 513
Other Losses - - - 3 378 59. 3 378 56. 3 750 23 3997 75| 4 261 59
Total Expenditure 66 165 674 73 799 963 79 528 38f 80 669 618 81 651 60p 88 295 192 93 129 145 97 385 64
Surplus/(Deficit) (4489 974) (2 717 250) (2 394 204)) 4 150 68 3196 67 2 066 28 2 390 35 2 445 35|

Transfers and subsidies - capital (monef] 263209 2 818 58 317382 4100 42 4 550 03 4997 91 4450 744 4662 28
Transfers and subsidies - capital (in-kind) T T i i i i i i
Surplus/(Deficit) after capital transfers & (1 857 877) 101 33G 779 614 8 251 10 7 746 70. 7 064 19 6841 10 7 107 63
contributions

Income Tax (706 983) (594 16Q) (415 560Q) 44 883 44 883 23 995 27 542 27 444
Surplus/(Deficit) for the year (1150894) 69542Q 119693 8 206 22 7 701 82 7 040 20 6 813 55 7 080 18

Explanatory notes to Table A4: Budgeted Financial Performance (revenue and expenditure)

1. Table A4 is a view of the budgeted financial performance in relation to the revenue and expenditure per
revenue and expenditure categoryotal revenue i§90.4billion, and it represents a revenue growth of
6.5% 5.Mband4.5%respectively over the 3 years. Major contributing items @igectedgrowth, tariff

28



Medium-Term Budge2026/2 7 — 2028/ 29

increases omproperty ratestax andservicecharges.

Exchange revenue

1. Service chargeselectricity: The projected electricity revenue of R27.8 billion is an 8.6% increase from the
2025/26 financial year. The increase is based on a proposed average tariff increase for electricity of 8.63%
and the strategic drive to reduce total electricity losses to allev 25% in the 2026/27 financial year.

2. Service chargeswater and wastewater managemernithe projected water and sewerage revenue are
estimated at R21.5 billion, approximately 7.5% increase from the 2025/26 financial year. The increase is
based on an average tariff increase of 12.5% for water, 11% for wastewater and an anticipated water
servi@ revenue shortfall in the 2025/26 financial year.

3. Service chargeswaste management: The projected refuse revenue of R3.3 billion is R3.6 billion is a 6%
increase from the 2025/26 financial year. The increase is based on a proposed average tariff increase of
6.2%.

4. Sale of goods and rendering of services: Revenue is increasing by 10.2% mainly due to the
operationalization of Phase 1C (approximately R49.6 million additional revenue), and anticipated R30.1
million revenues on asphalt sales.

5. Agency services: Revenue is increasing.4ft.

6. Interest earned from receivables: Interest increased gt.Bmillion in line with payment levels of the
city.

7. Interest earned from current and necurrent assets: Interest increased By1% in line with liquidity
levels of the city.

8. Rental from fixed assets: Rental from fixed asgeteeasedy approximatelyd.5%.

9. Operational revenueQOperational revenue reflects an increase of 12.6%. The increase is mainly for
anticipated revenue generated from the operationalisation and management of JITI (Transport
Department).

10. The tariffs for minor services will increase in line with estimated inflation of 3.4%.

Nonexchange revenue

11. Property rates: Property rates: Projected property rates revenue is estimated at R18.8 billion,
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approximately a 3.4% increase from the 2025/26 financial year. The increase is based on an average
property rates tariff increase 0B.6% The increase includes improvements made to properties,
subdivisions, consolidations, and new properties.

12. Surcharges and taxes: Revenue inceshy 3.4%.

13. Fines, penalties and forfeits: Reverinereasesdy 3.4%.

14. License®r permits: Revenu@creasesy 3.6%

15. Transfer and subsidiesoperational: Operating grants are increasing by R594.6 million or 6.6% from the
2025/26 financial yearThe table below reflects the budgets of transfers and subsigiggserational:

Original Adjusted . .
Budget Estimate Estimate
Budget Budget
Transfer and subsidies - Operational 2025/26 2025/26 2026/27 % 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000
Equitable share 8 140 14 8 140 146 8 650 87 6.39 9153951 928252
Finance Management 1 000 1 000 1200 20.09 1 400 1 600
Urban Development Financing Grant - PPPSG 56 627] 56 627 100 00d
Urban Development Financing Grant - Opex 33313 -100.0%
Urban Development Financing Grant - PEP 59 347 59 347 551 -99.1% 568 586
Public Transport Network Grant: Opex 453 997 453 997 586 290 530 031 581 654
EPWP 4 000 4 000} 5 361
Energy Efficiency and Demand Side Managemefnt Grant7 000 7 000] 8 000 14.39 8 000 8 000
Infrastructure Skills Development 9 600 6 000] 6 000 6 000] 6 000]
Recap of Community Libraries Grant 3 396 5 396 14 400 166.9% 15 400 15 853
Libraries Plan Grant 9 400 9 400 6 600 -29.8% 9 023} 9 023
Primary Health 183 164 183 164 191 599 4.69 191 599 200 217
HIV AIDS 34 144 33 630 35 178 4.69 35 178 36 749
UN Environment Programme Opex 17 917 17 917 -100.0%
Other 533 533
Total Transfer and subsidies - Operational 8 980 27 9011 47% 9 606 04 6.69 9951 14¢ 10 142 20

16. Interest: Interestincreasesdy 3.4%.
17. Fuel levy: The fuel levy incresby 2.1%.
18. Gains on disposal of assets remain the same.

19. Thecity is budgeting for a surplus (before taxation and capital transfers) of approxini&dlillion for
2026/27.
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Graph: Revenue by sourceévajor

Revenue by Source
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OOtherrevenue 7026 7026 7 358 7435 7429
OService charges - Waste Management 3357 3357 3558 3781 4022
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Olinterest earned from receivables 553 553 567 587 608
mService charges - Waste Water
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Graph:Expenditure by type Major

Expenditure by Type
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TableA5: Consolidated Budgeted Capital Expenditure by vote, standard classification and funding

2026/27 Medium Term Revenue &

Vote Description Current Year 2025/26 .
Expenditure Framework
R thousand Original Adjusted | Budget Yeai Budget Yeai Budget Yea
Budget Budget 2026/27 +1 2027/28; +2 2028/29

Capital expenditure - Vote
Multi-year expenditure to be appropriated

Vote 1 - Economic Development 5 904 1 750 T 6 476 6 476
Vote 2 - Environment, Infrastructure and Services 200 58% 200 587 578 016 71 400 495 00(
Vote 3 - Transport 573 065 573 064 110 75§ 202 831 97 887
Vote 4 - Community Development 98 586 98 584 16 245 36 00C 18 828
Vote 5 - Health 37 859 37 6294 13 860 37 11C 39 1109
Vote 6 - Social Development 41 908 41 909§ 117 274 23 269 23 269
Vote 7 - Group Forensic Investigation Services 1 890 1 890 T 2 650 2 650
Vote 8 - Office of the Ombudsman 1 500 100 1 000 2 000 2 000
Vote 9 - City Manager 10 813 12 213 1 385 12 656 10 834
Vote 10 - Speaker: Legislative Arm of Council 1 374 1 374 1 374 1 374 1 374
Vote 11 - Group Information and Communication Technology420 00C 420 00( 175 00C 159 045 159 504
Vote 12 - Group Finance 8 040; 8 040 7 600 2 600 3 600
Vote 13 - Group Corporate and Shared Services 260 763 260 769 100 00CG 143 43% 90 728
Vote 14 - Human Settlements 1 974 36 1 974 36 2 020 15% 1 531 565 1 183 93
Vote 15 - Development Planning 79 739 79 739 71 70G 43 700G 39 700
Vote 16 - Public Safety 40 688 40 684 35 160 21 873 39 873
Vote 17 - Municipal Entities Accounts T T T T T
Vote 18 - City Power 1360 77 1 097 973 2 353 527 2 254 23% 2 076 37
Vote 19 - Johannesburg Water 1 703 88 1 703 88 1 960 12% 2018 877 2413 21
Vote 20 - Pikitup 309 645 309 644 345 00C 389 92C 489 920
Vote 21 - Johannesburg Roads Agency 915 80¢ 915 809 570 00GC 696 428 749 254
Vote 22 - Metrobus 157 01% 132 017 67 684 98 50C 95 009
Vote 23 - Johannesburg City Parks and Zoo 31 118 31 118 19 036 49 450 53 909
Vote 24 - Johannesburg Dev elopment Agency 104 72Z 104 724 69 460 94 080G 80 080
Vote 25 - Johannesburg Property Company 39 750 39 750 12 581 24 500 60 5009
Vote 26 - Metro Tech Company 26 700 26 700 4 400 6 275 6 275
Vote 27 - Joburg Market 66 979 82 979 22 229 28 600 12 009
Vote 28 - Johannesburg Social Housing Company 206 63% 206 637 85 000G 103 91G 113 91d
Vote 29 - Joburg City Theatres 19 060 19 069 15 303 19 441 19 441
Vote 30 - Johannesburg Tourism Company 1 247 1 400 2120 2 653 2 653
Capital multi-year expenditure sub-total 8 700 42 8 424 38 8 775 992 8 084 852 8 387 28
Total Capital Expenditure - Vote 8 700 42 8 424 388 8 775 992 8 084 852 8 387 28
Capital Expenditure - Functional
Governance and administration 874 83%Z 811 334 301 263 332 534 279 464
Executive and council 12 186 13 584 2 759 14 030 12 208
Finance and administration 862 645 797 745 298 504 318 50& 267 2571
Internal audit T T T T T
Community and public safety 2 464 06 2 472 266 2 349 837 1843 29 1 525 13
Community and social services 202 95¢ 203 034 177 46Z 130 89C 111 219
Sport and recreation 16 860 16 498 8 200 24 950G 26 9009
Public safety 40 688 40 688 35 160 21 873 39 873
Housing 2 165 705 2 174 421 2 108 15% 1628 475% 1 308 03
Health 37 859 37 629 13 860 37 11C 39 1109
Economic and environmental services 1 746 99 1778 313 1 441 891 1214 735 1 588 52
Planning and development 195 375 191 221 119 433 121 576 146 574
Road transport 1 551 03 1 552 82 751 44Z 1 018 759 943 954
Environmental protection 587 34 272 578 01€ 74 400 498 00(
Trading services 3 546 29 3 278 098 4 658 652 4 663 032 4 979 504
Energy sources 1360 773 1 097 973 2 353 527 2 254 235 2 076 37
Water management 1 328 87 1 297 102 1528 777 1 284 492 1533 39
Waste water management 368 01¢ 406 779 436 348 737 915 883 344
Waste management 488 645 476 245 340 00G 386 39C 486 39d
Other 68 226 84 379 24 349 31 253 14 653
Total Capital Expenditure - Functional 8 700 42 8 424 388 8 775 992 8 084 852 8 387 28
Eunded by:
National Government 3 636 672 4 086 083 4 535 52% 3 969 15 4 113 04
Provincial Government 10 700 10 700 4 160; 2 740 2 740
Transfers recognised - capital 4 550 42 4999831 4997911 4450744 466228
Borrowing 3 500 00! 2 774 55¢Y 3 500 00 3284 10 3 225 00!
Internally generated funds 650 00C 650 00d 278 081 350 00G 500 00(
Total Capital Funding 8 700 42 8 424 388 8 775 992 8 084 852 8 387 28
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Explanatory notes to Table A5: Budgeted Capital Expenditure by vote, standard classification and funding source

34

Table A5 is a breakdown of the capital expenditure by municipal vote {ypeati and singlgear
appropriations); capital expenditure by standard classification; and the funding sources necessary to
fund the capital budget, including information on capitahnsfers from national and provincial
departments.

The City has approved mujtear capital budget appropriations in terms of section 16(3) of the MFMA.
R8.8 billion is appropriated for2026/27, 8.1 billion for2027/28and R8.4 billion for2028/29

Funding sources f&026/27:

1 R3.5 billion of capital will be funded from loans;

R278.1 million will be funded by internal generated cash;

R2.2 billion will be funded from grants received from National (PRE9.1 million, and UDFG
R2.1 billion);

R1.6 billion will be funded through the Urban Settlement Development Grant (USDG);
R723.7 will be funded through the Upgrading of Informal Settlements Program (UISP);
R4.2 million will be funded from grants received from Gauteng Province; and

R458.2 million will be funded from other sources (public and bulk service contributions).

= =4
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Capital expenditure by Municipal Vote (Major) - Chart A9
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@Public Safety 41 41 41 35 22 40
@Human Settlements 1974 1974 1974 2020 1532 1184
BGroup Comorate and Shared Services 261 261 261 100 143 91
OGroup Finance 8 8 8 8 3 4
OGroup Informationand Communication
Technology 420 420 420 175 159 160
BSpeaker: Legislative Arm of Council 1 1 1 1 1 1
|City Manager 11 12 12 1 13 11
OOffice of the Ombudsman 2 0 0 1 2 2
BGroup Forensic Investigation Services 2 2 2 [¢] 3
BSocial Development 42 42 42 117 23 23
BHealth 38 38 38 14 37 39
OCommunity Development 99 99 99 16 36 19
OTransport 573 573 573 111 203 98
BEnvironment, Infrastructure and Services 201 201 201 578 71 495
@Economic Development 6 2 2 0] 6 6
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Graph: Capital expenditure by Municipal Vat®unicipal Entities

Capital expenditure by Municipal Vote (Minor)

- Chart A10
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a
@Johannesburg Tourism Company 1 1 1 2 3 3
@Joburg City Theatres 19 19 19 15 19 19
BJohannesburg Social Housing Company 207 207 207 85 104 114
OJoburg Market 67 83 83 22 29 12
BMetro Tech Company 27 27 27 4 6 6
@Johannesburg Property Company 40 40 40 13 25 61
OJohannesburg Development Agency 105 105 105 69 94 80
mJohannesburg City Parks and Zoo 31 31 31 19 49 54
OMetrobus 157 132 132 68 99 95
@Johannesburg Roads Agency 916 916 916 570 696 749
aPikitup 310 310 310 345 390 490
BOJohannesburg Water 1704 1704 1704 1960 2019 2413
@cCity Power 1361 1098 1098 2 354 2254 2076
@Municipal Entities Accounts 0] 0] (0] (0] (0] (0]
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TableA6: Consolidated Budgeted Financial Position

2026/27 Medium Term Revenue &
Expenditure Framework
Audited Audited | Pre-Audited Original Adjusted |Budget Yeai Budget Yeai Budget Yeal

Description 2022/23 2023/24 2024/25 Current Year 2025/26

R thousand
Outcome | Outcome | Outcome Budget Budget 2026/27 | +1 2027/28] +2 2028/29
ASSETS
Current assets
Cash and cash equivalents 4 055 31 2165857 3965 66 4228 18 173441 1 967 08: 7312663 1327417
Trade and other receivables from exchange trapsa@ié@®8 041 9 611 74 9998 842 10024581 9960 90 9998 84 9998 842 9 998 84
Receivables from non-exchange transactions 1560932 3427841 464692 114115 4 646 92 4 646 92 4 646 92 4 646 92
Current portion of non-current receivables T 1 i i i i i T
Inventory 541 733 572 31§ 571 404 574 591 571 404 571 40¢ 571 40% 571 409
VAT 789839 1714 24 1462 691 774 651 748 854 806 227 838 71€ 876 869
Other current assets 1086 01 557 179 1 396 05 1410 88 244 154 245 18¢ 245 18¢ 245 184
Total current assets 16 731 87D 18 049 185 22 041 57f 18 154 044 17 906 656 18 235675 23 613 744 29 613 40
Non current assets
Investments 358 394 358 431 229 447 603 877 595 624 868 352 1141401 143038
Investment property 1034922 101513 1015282 102999 1013514 1012168 1010779 1009 34
Property, plant and equipment 81337 731 84910 87D 88143 488 90 020 983 90 600 32p 93 393 650 95 302 149 97 315 96!
Biological assets T T T i i i i T
Living and non-living resources 32 231 31 021 30 879 31 037 34 964 34 965 34 965 34 964
Heritage assets 619 545 619 26( 639 604 619 54¢ 639 604 639 603 639 6053 639 604
Intangible assets 855974 157073 1976 754 2129 49 2287 27 2337606 238001 2419 94
Other non-current assets 3 408 64 4721 03 5479 13 4712 38 5463 84 5479 13 5479 13 5479 13
Total non current assets 87 647 437 93 226 492 97 514 57p 99 147 322 100 635 14B 103 765 474 105 988 045 108 329 33
TOTAL ASSETS 104 379 307 111 275 678 119 556 156 117 301 365 118 541 80¢ 122 001 149 129 601 789 137 942 74|
LIABILITIES

Current liabilities
Bank ov erdraft T i i i i i i ]
Financial liabilities 2 736 49 1317 77 3388284 223785 2 216 14 223177 253319 2 705 26
Consumer deposits 17 918 24 553 21 484 21 186 18 265 21 486 21 486 21 484
Trade and other payables from exchange transpctibn®45 521 24 329 379 25402568 12994 183 17 307 86p 13513 999 13 980 582 14 509 70
Trade and other payables from non-exchange t| 674 715 571 778 236 131 i i i i ]

Provision 690 651 738 28¢ 792 184 725 374 792 311 792 18¢ 792 18¢ 792 189
VAT 168 402 18 978 14 847 552 00€ 543 339 579 35€ 625 253 663 2171
Other current liabilities 243 187 319 317 204 364 333 543 204 364 204 365 204 365 204 364
Total current liabilities 21576 882 27 320062 30059 87]L 16 864 150 21 082 28p 17 343 164 18 157 066 18 896 22

Non current liabilities

Financial liabilities 19 490 833 18 161 24D 19 407 7644 21 376 115 20 136 229 21 398 584 22 149 501 22 669 23
Provision 1842274 1876697 172643] 186143 1827 38 170273 1698 722 1 700 59
Long term portion of trade pay ables 451 603 486 971 2 858 834 486 973 2085 11 131138 537 664 537 664
Other non-current liabilities 4397 862 6086 00 6 51536] 619445 6 509 01 6515361 6515361 651536
Total non current liabilities 26 182577 26 610917 30508 39p 29918 974 30557 73f 30928 068 30901 248 31 422 85
TOTAL LIABILITIES 47 759 459 53 930 979 60 568 26[L 46 783 123 51 640 02 48 271 232 49 058 314 50 319 08.
NET ASSETS 56 619 843 57 344 69D 58 987 89p 70518248 66 901 78 73 729 916 80543 475 87 623 66!
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 56 619 843 57 344 699 58 987 89p 70518 243 66 901 78 73 729 916 80 543 475 87 623 66!
Reserves and funds ] i i i i i i ]
Other T 1 1 1 1 i i T
TOTAL COMMUNITY WEALTH/EQUITY 56 619 848 57 344 699 58 987 89p 70518243 66 901 78 73 729 916 80543 475 87 623 66!

Explanatory notes to Table A6: Budgeted Financial Position
1. Table A6 is consistent with international standards of good financial managepnactice andimproves

understandability for councilors and management of the impact of the budget on the statement of financial
position (balance sheet).
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2.

This format of presenting the statement of financial position is aligned to GRAP1, which is generally aligned
G2 GKS AYGSNYyFrdAz2ylf OSNEA2Y 6KAOK LINBaSydaa ! aasSi
order of items within each group illusttes items in order oliquidity, i.e. assets readily converted to cash,

or liabilities immediately required to be met from cash, appear first.

Movements on the Budgeted Statement of Financial Performance will impact on the Budgeted Statement
of Financial Position. Assumptions made on the collection rat@stancewill affect the budgeted cash
position of thecity and the budgeted impairment of debtors. As such the assumptions form a critical link in
determining the applicability and relevance of the budget, the determination of financial indicators, the

assessment of funding compliance and the general viabiligeomunicipality.

TableA7: Consolidated Budgeted Cash Flows

Description 2022/23 | 2023/24 | 2024/25 | Current Year 2025/26|  2026/27 Medium Term Revenue &
Expenditure Framework
R thousand Audited Audited | Pre-Audited] Original Adjusted | Budget Yeai Budget Yeai Budget Yea|
Outcome Outcome Outcome Budget Budget 2026/27 +1 2027/28 +2 2028/29
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 13370 772 14017 977y 16872728 16818 795 16 818 79p 17 158 645 17 717 6938 18 336 13
Service charges 27 600 753 31675962 34 787 578 42 394 867 41 452 99P 44 226 24Y 47 830 903 50 767 11
Other revenue 5932374 5003432 5617712 7754994 766489 8 126 50 8 228 62 8 250 15
Transfers and Subsidies - Operational 6 718 009 7 393 78 8 057 119 8980 27 9 011 47 9 606 04 9 951 146 10 142 20:
Transfers and Subsidies - Capital 2632097 2818580 3149 09 4 550 42 4 096 78 4 539 68 3971 89 4115 78
Interest 496 513 348 93] 1085 32 791 83¢ 765 057 777 02¢ 805 53( 833 559
Dividends 1 T T T T 1 T 1
Payments
Suppliers and employ ees (47 724 094) (50 199 375) (58 714 29p) (68 074 013) (70 988 65[1) (73 704 292) (73 451 095) (76 070 85
Interest (2 640 776) (2 922 326) (3 420 35¢) (2 627 256) (2 632 28P) (2 746 012) (2 833 862) (2924 52
Transfers and Subsidies T T T (113 739) (75 664) (53 583) (48 88€) (50 45d
NET CASH FROM/(USED) OPERATING 6 385 64 8 136 96 7434903 10476180 6113404 7930269 12171955 13399 12
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE i i 147 38( (812 903 393 458 571 479 191 546 844
Decrease (increase) in non-current recefvables75 634 6 699 (61 645) T T 1 T 1
Decrease (increase) in non-current invegtmehts05 50 (698 000) (606 253) (593 850) (374 112) (264 172) (273 049) (288 987
Payments 1 T ) T ) 1 ) 1
Capital assets (6 545 157) (7 188 676) (8 344 93]) (8 700 420) (8 424 388) (8 775 992) (8 084 852) (8 387 28
NET CASH FROM/(USED) INVESTING A (4 364 023) (7 879 977) (8 865 449) (9 295 082) (7 895 10f) (8 581 592) (7 878 710) (8 129 42
CASH FLOWS FROM FINANCING ACTIVMITIES
Receipts
Short term loans T i T i T i T i
Borrowing long term/refinancing 4 500 00 3 670 00 8 469 99 3 500 00 2 774 55 3 500 00 3 284 10 3225 00
Increase (decrease) in consumer deposijts T T T T T i T T
Payments
Repay ment of borrowing (6 315 157) (5816 439) (5239 644) (3183 807) (3224 10P) (2216 140) (2231 778) (253319
NET CASH FROM/(USED) FINANCING (1815 157) (2 146 439) 3 230 349 316 195 (449 544) 1 283 86 1052 33 691 81(
NET INCREASE/ (DECREASE) IN CASH HELR06 46& (1 889 453) 1 799 80 1497 291 (2 231 249) 632 537 5 345 57 5961 51
Cash/cash equivalents at the year begiff: 3848 842 4 055 31 2165857 2730891 3965 66 1334553 196708 7 312 66
Cash/cash equivalents at the year end: 4 055 31 2165857 3965 66 4228182 173441 1967088 7312 66? 13 274 17

Explanatory notes to Table ABudgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is funded.
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2. It shows the expected level of cash-flow versus cash otftow that is likely to result from the
implementation of the budget.

3. Cash and cash equivalenttgal R2 billionas at the end of th026/27 financial year andR13.3 billiorby
2028/29,

TableA8: Consolidatedtash backed reserves/accumulated surplus reconciliation

2026/27 Medium Term Revenue &

Description 2022/23 2023/24 2024/25 Current Year 2025/26 i
Expenditure Framework
R thousand Audited Audited Pre-Audited| Original Adjusted | Budget Yeai Budget Yeai Budget Yea|
Outcome Outcome Outcome Budget Budget 2026/27 +1 2027/28; +2 2028/29|

Cash and investments available
Cash/cash equivalents at the year end 4 055 31 2 165 857 3 965 66 4228182 1734411 1967 08 7 312 663 13 274 17

Other current investments > 90 days i i i 1141 152 4 646 92 (0) i i

Non current Investments 358 394 358 431 229 447 603 873 595 624 868 352 1141 401 1 430 384
Cash and investments available: 4413704 2524288 4195107 5973207 6976964 2 835 44 8 454 064 14 704 55
Application of cash and investments

Unspent conditional transfers 674 715 432 541 107 503 T 148 614 T T 1

Statutory requirements T T T 1501 1 569 208 448 122 542 14 377

Other working capital requirements 8 026 083 13217 94D 12842829 311197 4 585 084 918 627 1370 57 1885 04

Other provisions 690 65% 738 28¢€ 792 189 725 374 792 311 792 18¢ 792 18¢ 792 184

Long term investments committed 358 394 358 431 229 447 603 873 595 624 868 352 1141401 1 430 384
Reserves to be backed by cash/investents 1 I I T T T T 1
Total Application of cash and investmentg: 9 749 84 14 747 20y 13971968 4442722 6123202 2 787 61 3426 70 4 121 99
Surplus(shortfall) - Excluding Non-Curre (5 336 144) (12 222 91D) (9 776 861) 1 530 48 853 764 47 823 5 027 35 10 582 56

Explanatory notes to Table A8: Cash Backed Reserves/Accumulated Surplus Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of MFMA
Circular 42; Funding a Municipal Budget.

2. Thetable evaluates the funding levels of the budget by firstly forecasting the cash and investments at year
end and secondly reconciling the available funding to the liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that the
applications exceed the cash and investments available and would be indicative-cdmgtiance with the

aCal! NBIAANBYSy(a (KI ¥dififS oBdzyi ¥ O RISRE @& Q& 6 dzR3 S

4. From the tableabovethe city reflectsa surplus caslover the medium term.
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TableA9: Consolidated Asset Management

Description Current Year 2025/26 2026/27 Medium Term Revenue & Expend,|
Framework
R thousand Original Adjusted Budget Year;Budget Year +Budget Year
Budget Budget 2026/27 2027/28 2028/29
CAPITAL EXPENDITURE
Total Capital Expenditure 8 700 42 8 424 38 8 775 992 8 084 852 8 387 28]
Roads Infrastructure 1 996 795 1 873 509 1 644 15¢ 988 22¢ 990 584
Storm water Infrastructure 178 767 172 274 114 00C 116 10C 113 084§
Electrical Infrastructure 1201 8114 938 823 1 985 027 1 977 86 1818 37
Water Supply Infrastructure 1 484 459 1 395 142 1638 777 1 499 877 1754 10
Sanitation Infrastructure 296 719 326 729 390 34¢& 684 00C 784 814
Solid Waste Infrastructure 358 19¢€ 549 449 906 34¢ 413 54¢ 945 753
Information and Communication Infrastructure 140 00¢ 140 00dg 250 00C 182 50¢ 141 00(
Infrastructure 5 656 747 5 395 92% 6 928 657 5862 112 6 547 71
Community Facilities 541 79§ 417 751 265 06Z 317 384 247 744
Sport and Recreation Facilities 8 326 7 327] 700 6 900 6 900
Community Assets 550 12¢ 425 079 265 762 324 284 254 644
Operational Buildings 47 705 111 754§ 70 900G 108 10z 86 770
Housing 1 051 02 1 082 467 870 15& 1 060 475 889 134
Other Assets 1 098 731 1194 221 941 O5& 1168 577 975 904
Licences and Rights 300 00¢ 373 00dg 116 20C 110 393 110 099
Intangible Assets 300 00C¢C 373 00(g 116 20C 110 395 110 099
Computer Equipment 317 713 236 849 42 877, 77 12CG 82 045
Furniture and Office Equipment 83 004 82 399 61 394 33 744 38 404
Machinery and Equipment 255 08z 281 9993 296 66¢ 286 97C 241 874
Transport Assets 439 023 426 66( 120 37¢& 212 837% 126 599
Land 3 3 3 3 816 5 000
Zoo's, Marine and Non-biological Animals (s} 4 173} 3 000 5 000 5 000
TOTAL CAPITAL EXPENDITURE - Asset class 8 700 42 8 424 38 8 775 992 8 084 852 8 387 28]
ASSET REGISTER SUMMARY - PPE (WDV)
Roads Infrastructure 18 038 68O 17 416 49f 13 119 285 10 118 435 6 992 304§
Storm water Infrastructure 1 951 97 1 935 429 1176 955 1 293 055 1 406 14
Electrical Infrastructure 13 122 704 10 547 279 20 492 459 22 468 976 24 285 95
Water Supply Infrastructure 15 921 35i 15 386 220 16 621 626 17 814 600 19 251 97
Sanitation Infrastructure 3171 689 3 602 45 3 959 481 4 570 691 5 280 38
Solid Waste Infrastructure 3 821 637 6 098 09 9 272 687 9 598 301 10 452 92
Information and Communication Infrastructure 1427 54 1471 709 2 476 474 2 551 053 2 580 68
Infrastructure 57 455 579 56 457 68p 67 118 964 68 415 110 70 250 37
Community Assets 2 839 335 2 714 294 2 554 977 2 879 261 3 133 90]
Heritage Assets 619 545 639 603 639 603 639 603 639 603
Investment properties 1 029 999 1 013 514 1012 16 1010 779 1 009 344
Other Assets 11 949 01y 13 367 719 9 665 44 10 782 236 11 704 80
Biological or Cultivated Assets 3 s} 3 [s) e}
Intangible Assets 2 129 497 2 287 27¢ 2 337 60¢ 2 380 018 2 419 947
Computer EqQuipment 406 96¢€ 323 024 310 46Z 387 58z 469 621
Furniture and Office Equipment 1 164 94 1164 17} 957 583 773 53¢ 586 474
Machinery and Equipment 1 906 46 2 256 714 2 065 734 1 323 554 501 539§
Transport Assets 4 657 289 4 628 442 1048 117 1 059 68 978 064
Land 9 641 3971 9 641 391 9 641 391 9 645 207 9 650 207
Zoo's, Marine and Non-biological Animals fe) 46 882 30 973 35 973 40 973
Living Resources 31 037 34 965 34 965 34 965 34 965
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 93 831 061 94 575 67y 97 417 992 99 367 514 101 419 82
EXPENDITURE OTHER ITEMS 11 988 802 12 855 55p 13 516 402 13 940 222 14 443 92
Depreciation 5 643 271 5 560 48 5933 677 6 135 33! 6 334 971
Repairs and Maintenance by Asset Class 6 345 531 7 295 072 7 582 725 7 804 892 8 108 95
Roads Infrastructure 1 002 487 1110 48 1 076 168 1114 963 1161 17
Electrical Infrastructure 1561 227 301 31§ 2210 173 2 291 164 2 379 494
Water Supply Infrastructure 891 732 209 109 940 71¢ 979 51¢ 1 020 05
Sanitation Infrastructure 373 169 221 789 859 20C 891 92C 925 934
Solid Waste Infrastructure 12 637 11 4494 11 852 12 23C 12 614
Information and Communication Infrastructure 138 396 57 380 80 837 83 584 86 433
Infrastructure 3 979 647 1919 75 5 179 34 5 373 782 5 586 12
Community Facilities 287 40¢ 161 714 157 091 153 675 158 59¢4
Sport and Recreation Facilities 9 495 3 378] 3511 3 623 3 739
Community Assets 296 903 165 09d 160 60Z 157 29§ 162 334
Heritage Assets 318 3 3 <) 3
Operational Buildings 1 149 87 1 079 549 1 353 061 1 364 583 1 420 03
Housing 116 364 53 869 53 584 53 316 55 024
Other Assets 1 266 24 1133 41 1 406 645 1417 899 1475 06
Biological or Cultivated Assets 10 539 e} o o e}
Licences and Rights 14 795 39 069 40 037 41 317 42 639
Intangible Assets 14 795 39 069 40 037 41 317 42 639
Computer EqQuipment 284 554 287 83( 290 77€ 296 41¢ 305 997
Furniture and Office Equipment 2172 9O 776 36 878 38 289 39 813
Machinery and Equipment 249 97¢ 3 672 46! 345 81% 357 91¢ 371 113
Transport Assets 240 384 25 087 52 547 52 170 53 838
TOTAL EXPENDITURE OTHER ITEMS 11 988 802 12 855 55p 13 516 402 13 940 222 14 443 92
Renewal and upgrading of Existing Assets as % of total dape>x48.4% 46.1% 47.8% 61.9% 58.6%
Renewal and upgrading of Existing Assets as % of deprecn 74.6% 69.9% 70.7% 81.5% 77.6%
R&M as a % of PPE & Investment Property 6.9%0 7.9% 8.0% 8.1% 8.2%
Renewal and upgrading and R&M as a % of PPE and In 11.6% 12.2% 12.4% 13.3% 13.2%
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Explanatory notes to Table A9: Asset Management

1.

3.

Table A9 provides an overview of municipal capital allocations to building new assets and the renewal of
existing assets, as well as spending on repairs and maintenance by asset class.

The Nationallreasury has recommended that municipalities should allocate at least 40 per cent of their
capital budget to the renewal of existing assets, and allocations to repairs and maintenance should be 8 per
cent of PPE. The Citges meetthe 40 per centenewal of existing assetad the8 per cent of PPE over

the 2026/27to0 2028/29medium term

The following graph provides an analysis between depreciation and operational repairs and maintenance
over the MTREF.

Graph:Depreciation in relation to repairs and maintenance over the medium term
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Table A10: Consolidated Basic Service Delivery Measurement

Description

Current Year 2025/26

2026/27 Medium Term Revenue &l

Expenditure Framework

Original Adjusted | Budget Yeai Budget Yeat Budget Yea
Budget Budget 2026/27 +1 2027/28; +2 2028/29
Household service targets
Water:
Piped water inside dwelling 1 400 06¢ 1 400 066 1460 269 1 523 06 152571
Piped water inside yard (but not in dw elling) 848 252 848 257 849 252 850 252 850 257
Using public tap (at least min.service level) 110 379 110 379 111 37¢ 112 379 112 379
Other water supply (at least min.service level) T T 1 T T
Minimum Service Level and Above syb-ta2e858 697 2 358 697 2 420 90 2485691 2488 34
Using public tap (< min.service level) T T T T T
Other water supply (< min.service level) T T T T T
No water supply T T T T T
Below Minimum Service Level sub-tptal T T T T T
Total number of households 2358 697 2358697 2420 90 2485 691 2488 34
Sanitation/sewerage:
Flush toilet (connected to sew erage) i T T T T
Flush toilet (with septic tank) i T T T T
Chemical toilet i T T T T
Pit toilet (v entilated) i T T T T
Other toilet provisions (> min.service level) i T 1 T T
Minimum Service Level and Above sub-total T T T T T
Bucket toilet 1l T T T T
Other toilet provisions (< min.service level) I T T T T
No toilet provisions I T T T T
Below Minimum Service Level sub-tptal | T 1 T T
Total number of households o /6] 6] o /6]
Energy:
Electricity (at least min.service level) 101 50¢ 101 509 101 50¢ 101 50¢ 101 509
Electricity - prepaid (min.service level) 295 947 295 947 295 9472 295 9472 295 947
Minimum Service Level and Above sub-otal 397 453 397 45] 397 451 397 451 397 45]
Total number of households 397 453 397 451 397 451 397 451 397 451
Refuse:
Removed at least once a week 1953 77% 1 993 39 2043231 2094312 2 146 66
Minimum Service Level and Above sub-totall 953 77% 1 993 39 2043231 2094312 2146 66
Total number of households 1953 77% 1993 39 2043231 2094312 2146 66
Households receiving Free Basic Service
Water (6 kilolitres per household per month) 1 400 06¢ 1 400 06 1460 269 1 523 06 1 523 06
Sanitation (free minimum level service) 2212949 221294 2 308 10 2 407 355 2407 35
Electricity /other energy (50kwh per household per month) 9 896 9 896 9 896 9 896 9 896
Informal Settlements 1 051 1 051 1 057 1 062 1 062
Cost of Free Basic Services provided - Formal Settlements (R'000)
Water (6 kilolitres per indigent household per month) 684 684 730 778 829
Sanitation (free sanitation service to indigent households) T T T T T
Electricity /other energy (50kw h per indigent household per month) 3663719 3663719 3663719 3663719 366371
Refuse (removed once a week for indigent households) 276 328 346 364 383
Cost of Free Basic Services provided - Informal Formal Settlements (R'000) 711 711 773 840 914
Total cost of FBS provided 3 665 39 3 665 442 3 665 56 3665701 3665 844
Highest level of free service provided per household
Property rates (R value threshold) 300 00¢ 300 00d 300 00C 300 00¢ 300 00(
Electricity (kwh per household per month) T T T T T
Refuse (average litres per week) T T T T T
Revenue cost of subsidised services provided (R'000)
MPRA) 121 016 121 014 125 373 130 011% 134 564
Property rates exemptions, reductions and rebates and impermisg
in excess of section 17 of MPRA) 2 459 332 2 459 332 2 547 86 2 642 14 2 734 614
Total revenue cost of subsidised services provided 2 580 34 2 580 34 2673241 2772151 286917
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Explanatory notes to Table A10: Basic Service Delivery Measurement

1. Table A10 provides an overview of free basic services and service delivery levels, including backlogs
(below minimum service level), for each of the main services.

2. The cost of Free Basic Services amounts3tad IBllion in2026/27.
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1.3 TARIFF SETTING

¢tKS /AleQa TFTdzyRAy3a Y2RSf O2yiliAydsSa (2 NBfte 2y NBOGS
revenue, followed by grants and loans. What tends to differ is the share of each of the sources of funding. With
the tight economic climate that $th Africa is facing, the growth in national grants allocations is becoming flatter
thereby forcing municipalities to find their own sources of funding. Furthermore, with innovations and
technological developments, the traditional notion of utilities asiméite monopolies that can generate
excessive revenue is eroding. The current operational and capital budget funding model is based on the
continued and sustained generation of surplus through trading services, primarily water and electricity services.
This is complemented by revenue raised through property taxation and grant funding.

¢CFNATFTF aSiddAy3a GKSNBEF2NBE LI I & I LIA@2GFE FyR adNIF g
LI NI 2F GKS /AGeQa Fdzy RAYy3 YA Fa A0 RSGSNXAYySaAa (K
Citytoborrowto fundthé A 1@ Qa OF LIAGEFE LINPINI Yad 9t SySyida 2F | =
GKS [20Ff D2@SNYyYSyday {eadtaSvya ! 004X Hnnnd ¢ NATTF NB
t 2t A08 GKIG asSia 2@SNI NDigyhgmains [piddisgdoh thif affcrdability &f Services,i & Q
competitiveness of the City and returns on investments miadefrastructure used in the provision of services.

Tariffs for these services are informed by increases in bulk purchases rather than inflaticity Turéher seeks

to facilitate development initiatives within its boundaries and remains mindful of the basis of its tariff
adjustments, its obligations to its citizens, requirements of the regulatory framework and the prevailing
economic dmate.

a
:

For the 2026/27 financial year, in addition to the ordinary practice of adjustment for inflation, cost reflectivity
gained attention against the discussion of scarcity of resources. Tariffs should at least be expected to recover
and match the cost of proding services. Administered prices and inflationary pressures limit the scope of tariff
increases. Departments and entities are also involvdihiding innovative wayef generating extra revenue to
compensate for the changing economic environment. Thgsposals will be included in the tariffs basket for
consultation or be part of measures designed to strengthen fiscal efforts. Such measures include exploring areas
such as outdoor advertising, traffic law enforcement, parks maintenance partnershipactexgrvalue on the
SEAaAGAY3I RSolG2NN&a 06221 GFNATFTTF FdzRAGE LISNI OF 6S32NE
tariffs on the system can be made more cost reflective.

The major challenge that tends to face tbigy is managing the gap between cost drivers and tariffs levied, as
any shortfall should be closed through operational efficiency gains or service level reductions. An assessment of
historic revenue performance indicated changes in patterns of consumptidactinthere are indications that

the revenue generating entities may be generating very marginal profit, hence no longer subsidizing other
departments and entities as expected. The tariffs were reviewed terésn whether they are still capable of
producing the required revenue envelopes, taking note of the prevailing trends and changes in the trading
account. To manage this dilemma, it is necessary that budgeting be undertaken as a going concern dythe enti
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level. There is a recognition that operations need to generate sufficient revenue to sustain their respective
business units and crossibsidise expenditure across other departments and entities.

With scarcity of resources such as water, tariffs are increasingly used to encourage the economic use of scarce
resources and prices appropriately for returns to capital employed in the provision of services. The city monitors
revenue trends, tariff structres, changes in regulatory framework and economic impact on various consumer
categories as part of formulating revenue forecasts.

The National Treasury (NT) strongly encourages municipalities to seteftesttive tariffs especially for trading
services such as water and sanitation, electricity and refuse removal. NT has developed a Cost Reflective Tariff
Tool (MFMA Circular 132)hich municipalities should complete. If tariffs are not cost reflective already, the
municipality needs to set a plan to achieve cost reflective tariffs over the 2026/27 medium term period. For
electricity services, it is required that tariff applicaticesNERSA be accompanied by the Cost of Supply Study.
Furthermore, municipalities are encouraged to keep increases in rates and tariffs at affordable levels for the
budget to be realistic as required by the MFMA. Municipalities are required to justifiein budget
documentation all increases more than CPI. Excessive increases are likely to be counterproductive, resulting in
higher levels of noipayment, and therefore a collapse of the existing revenue base.

The percentage increases of both Eskom and Rand Water bulk tariffs are far beyond the inflation target. Given
OKFG GKA&a GFNARTF AyONBlFasSa IINB RSGSN¥Y¥AySR o6& SEGS
electricity and water tariffs is largeloutside the control of the city. Crassibsidization should still entrench
principles of equitability and economic use of resources. In cases where the City uses subsidies to fund
operations, there is a need to extract efficiency through balancing theidy and revenue ratios.

Within this framework, the city has undertaken the tariff setting process relating to its major service charges as
follows:

Property Rates

Property Rates are levied in terms of the Local Government: Municipal Property Rates Act, 6 of 2004 (the
1'OGuv a ' YSYRSRE NBFR ¢gA0K (GKS [/ 2dzyOAat Qa wlkasSa t

The adoption of the various rates for the 2026/2027 financial year is based on the provisions of the Act
and the Property Rates Policy. A separate rate in the Rand is being proposed for each category of property
as listed in the Rates Policy and mentiomethe body of the report.

3.1 Financial Overview

Property Rates revenue is one of the major funding sources for the City of Johannesburg. The services
funded from the revenue rates include, inter alia, health, safety and security, roads, and public parks, as
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well as many other community related services. The factors influencing the cost structure of providing
such services, are inflationary pressure and cost of supplies required to maintain these services and assets.

z

Ly 1SSLAYy3 gAGK GKS NBldZANBYSyda 2F (GKS /AdGeqa 1
competitive and promote economic development.

This rationale has guided the Council in terms of the formulation of the budget and the rates tariff
proposals for the ensuing financial year. Numerous factors were considered in recommending the tariffs
for the 2026/2027 financial year, including but nimited to the following:

The market values of properties in the General Valuation Roll 2023

The ratios as previously determined by Council and the Minister for CoGTA
Budgetary requirements

Compliance with the tariff policy

The economy of the country

Affordability

=A =4 =4 4 =4 4

3.2 The Property Market Valuation Base

The 2023 General Valuation Roll consisted of 951 171 properties. There was movement in the roll and as
of 31 December 2025 consisted of 971 236 and the tariff modelling is based on this number. Included in
the figure of 971 236 are municipal owned propest public open space and religious properties that do

not generate revenue for the City, therefore these are also excluded from the modelling.

Changes in the property base used to determine the rate in the Rand can be summarised as follows:

206,651,000

40,547 344,202,496,37¢
12 160 43,371,070,00(
67 273,525,000
1,826 17, 755,742,466

2,247 11,087,169,00(
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870 1,594,282,600¢
2,669 4,913,931,000
12,082 588,005,000
1,681 183,614,400
1,663 36,434,817,30(
1,938 8,112,095,400
868,360 1,080,870,307,621
596 1,110.613,00¢
785 11,572,927,38(
22,072 33,159,524,513
1627
971,236 1,595,436,755,05¢

3.3 Revenue Projection 2026/2027

On a base rate increase of 3.6%, the residential rate in the Rand will increase from 0.0086409389

for 2026/2027 financial year. The business rate will increase from 0.0238820B4721 This increase is
based on retaining the business ratio at 1:2.5. The total rates revenue after rebates for the 2026/27 budget
year is estimated aR18.753 billion

3.4 Proposals for pensioner rebate

It is proposed that the residential threshold of property values qualifying for pensioner rebates remain at
R1.5 million for pensioners between ages 60 and 69, and at R2 million for pensioners aged 70 and above,
subject to certain qualifying criteria as tined in the exemptions/rebates table. The first R1.5 million of
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the property value (inclusive of the residential threshold value) for pensioners between the agesg of 60
69 will be exempted from rating, and the first R2 million of the property values (inclusive of the residential
threshold value) for pensioners aged &@d above will be exempted from rating.

All qualifying pensioners will receive the rebate and pay on the balance of values that exceed the above
mentioned thresholds.

It is proposed that the income qualifying levels for pensioners age@96fe increased from the lower
amount of R13,049 t&k13,519and the higher amount from R22,367 R23,172 These amounts are
calculated on an inflation percentage of 3.6%.

The pensioner rebate benefit will be granted for the duration of the prevailing valuation roll. Pensioners
will be required to reapply, at the end of the duration of the prevailing valuation roll that lapse on the

30" of June 2027. Pensioners applyfogexpandedsocial package are now required to complete the
LISyaA2y SNR&a | LILX AOFGA2Y F2N¥Y (2 ljdzkfAF& F2N 0KS
applicant will terminate the rebate.

3.5 People with disabilities

It is proposed that a rebate be granted to people with disabilities (differently abled) who own property.
The residential threshold of property values qualifying for the rebate will be R1.5 million. The owner must
be permanently disabled and not older th&9 years of age. Only applicants who are on a disability grant
and are unable to work will be considered for this rebate. All qualifying property owners with a disability
will receive the rebate and only pay rates on the balance of values that exceebtivementioned
thresholds.

3.6 Differential Rating
The concept of differential rating means that the rate in the Rand is not necessarily the same across all
categories of property. This is authorised in terms of Section 8 of the Municipal Property Rates Act.

The residential tariff is used as the base rate and the other tariffs are determined in relation to the residential

tariff,

calculated on the proposed ratios between categories.

To realise the income required to finance the envisaged operational activities of the Council for the ensuing
financial year, the proposed differentials for categories and application of the ratios and tariffs, are as indicated
in the table below:

A A P
pp.roved pprove.d Ratio for rgposed Proposed %
No Category Ratio for Rates tariffs 2026/27 tariffs for Increase
2025/26 for 2025/26 2026/27
1| Agricultural 1:0.25 0.002387 1:0.25 0.002473 3.6%
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Approved Approved : Proposed
pp. v PP V. Ratio for .p Proposed %
No Category Ratio for Rates tariffs 2026/27 tariffs for Increase
2025/26 for 2025/26 2026/27
Busi 6%
o | Business and 01:02.5 0.023862 125 0.024721 3.6%
commercial
3 | Industrial 01:02.5 0.023862 1:2.5 0.024721 3.6%
4 | Mining land 01:02.5 0.023862 1:2.5 0.024721 3.6%
5 | Multipurpose*1 3.6%
Municipal 3.6%
g | unicipa 0 0 0 0.000000 °
property
1 )
7 | Private open 1:0.25 0.002387 1:0.25 0.002473 3.6%
space
Public benefit 3.6%
g | mHoNe benet 1:0.25 0.002387 1:0.25 0.002473 0
organlsatlon
Public open 3.6%
g | upcop 1:0.25 0.002387 1:0.25 0.002473 °
space
Public service 3.6%
10| 0 0 0 0 °
infrastructure
Public service 3.6%
11 | infrastructure- 1:0.25 0.002387 1:0.25 0.002473
private
Publi i 3.6%
19| "UplC service 115 0.014318 115 0.014833 °
purpose
13 | Religious 0 0 0 0.000000 3.6%
14 | Residential 1:1 0.009545 1:1 0.009889 3.6%
Residential 3.6%
15| ~esldenta 12 0.01909 1:2 0.019777 0
Consent use
T hi 3.6%
16| OWnship 1:2.5 0.023862 1:2.5 0.024721 °
Development
17 | Vacant land 1:4 0.03818 1:4 0.039554 3.6%
Penalty Tariff
1 Unauthorised use 1:12 0.114542 1:12 0.118665 3.6%

*1 Multipurpose properties will be rated according to the multiple purposes as defined in th@HRistcan be
defined as properties that have multiple categories; however, all the categories will be billed on the same stand
and account.
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The tariff to be charged will follow the split that will be allocated to a property.

The ratio for unauthorised use (penalty tariff) is determined by Council on a yearly basis. It is proposed that the
unauthorised tariff be maintained at the ratio of 1: 12 and be increase8l®pas determined by Council.

3.7 Rebates on Rates tariffs for 2026/2027
In line with the provision of Municipal Property Rates Act 6 of 2004 Council grants rebates to specific categories
of properties. The City of Johannesburg Rates Policy covers extensively the rebates and the process of

application. Below is the table contémg all the rebates.
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Draft rebates and exemptions

Detail Breakdown

Residential Value Exclusion

The MPRA section 17(1)(h) allows
impermissible rate on the first R15 000 of t
market value of a property. The City grants
additional R285 000 in line with section 15(2)
of the MPRA.

The first R300 000 of the value of all residen
property to be excluded from rating.

This additional threshold rebate does not ap)
to the second and every other property ownge
by a single owner within the City.

Other rebates:

Pensioners between ages 669

Pensioners whose gross monthly househ
income is lower than R13,519.00and the
property value up toR 1.5 million (inclusive @
the residential threshold value) for pensiong
from the age of 60.

100% Rates up to market value of R 1.5 mill
(inclusive of the residential threshold valug
Rates will be levied on property market value
excess of R1.5 million.

Pensioners between ages 669

Pensioners whose gross monthly household
income ishigher thanR13,519.0(ut equal or
less tharR23,172.00and the property value uj
to R 1.5 million (inclusive of the residential
threshold value) for pensioners from the age
60.

50% Rates up to market value of R 1.5 mill
(inclusive of the residential threshold valug
Rates will be levied on property market value
excess of R1.5 million.

Pensioners of 70 years and above
Income levels are not considered.

100% Rates up to market value of R 2 mill
(inclusive of the residential threshold valug
Rates will be levied on property market value
excess of R2 million.

Expanded social package pensioners (from
60 and above), who live in a property valued 1
more than R1.5 million

100% Rates rebate up to market value of R
million (inclusive of the residential threshol
value) Rates will be levied on property mark
value in excess of R1.5 million.
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Draft rebates and exemptions

Detail Breakdown

People who are on a government grant becal
of disability whose gross monthly househd
income is lower than R13,519.00 with a

100% Rates up to market value of R 1.5 mill
(inclusive of the residential threshold valug
Rates will be levied on property market value

property value not exceeding R1.5 million {1 excess of R1.5 million.
pensioners from 60 years of age.

People who are on Expanded social packl 100% Rates
(ESP) who are not pensioners, whose propg
value does not exceed R500,000

People with disabilities who are not pensionel 100% Rates up to market value of R 1.5 mill
and whose property value does not exceed R (inclusive of the residential threshold valug
million. Rates will be levied on property market value
excess of R1.5 million.

High density rebate (Residential property) 5% Rates

Heritage Sites 20% Rates

Private Sports Clubs 40% Rates

Protection of Animals 100% Rates

Vacant Land (undevelopable land) 50% Rates

Housing Development Schemes for Retil 50% rates rebate

Persons (life rights)

Registered Social Landlords 40% rates rebate

Child Headed Households 100% rates rebate up to market value of
R 1.5 million (inclusive of the residentig

threshold value)

Determined by Development Planning in li
with the approved Strategic Area Framework

Corridors of Freedom

Phase 1: 75% rates rebate for two years dui
construction
Phase 2: 50% rates rebate for the first two ye
of operation

Township Industrial Development, including t
refurbishment of dilapidated townshi
industrial properties.

3.7.1 Special Cases

Various instances such as declaration of National disaster arise where the Council is requested to
consider relief in respect of the payment of rates. This type of relief can be granted in terms of the rates
policy to specified categories of property. Sig¢ceports will be submitted to council to request the
necessary approval should the special cases arise.

3.7.2 Exemptions, Reductions and Rebates
Sectionl15 (2)(e) of the Act permits a Council to allow rebates to the owners of residential properties with
a market value lower than an amount determined by the municipality. The Act provides that the first R15
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000 of the value of all residential property be exempt from rating. The Council granted an additional
threshold rebate of R285 000 giving the total threshold of R300 000 of the market value for residential
property for the current General Valuation Roll2Z2This additional threshold rebate does not apply to
the second and every other property owned by a single owner within the City.

3.7.3 Public and Independent Schools

(a) Public schools under the category Public Service Purpose.
The property rates will be phased in over a fgear period.

The rates payable/levied will be:

Year 1- 25% of the tariff for this category (2023/2024)

Year 2- 50% of the tariff for this category (2024/2025)

Year 3 75% of the tariff for this category (2025/2026)

Year 4 and beyond100% of the tariff for this category for 2026/27.

(b) Independent schools under the category Business and Commercial.
The property rates will be phased in over a fgear period.

The rates payable/levied will be:

Year 1- 25% of the tariff for this category (2023/2024)

Year 2 50% of the tariff for this category (2024/2025)

Year 3 75% of the tariff for this category (2025/2026)

Year 4 and beyond100% of the tariff for this category for 2026/27.

(c) Rebates for public schools under quintile one to three

In support of the initiative of National Government in making education free from grade 1 to 12 in public

a0K22fta /Ade 2F W2KIyySaodzZNBE LINRLRAS (GKS T2ttt 264

i. Public schools categorised under quintile one to three will qualify for a rebate for rates.

ii. Public schools under quintile one to three will be granted 50% on rates.

iii. Schools who want to get the rebate must complete the application and submit it to the City before the
beginning of the financial year.

iv. Applications must be submitted from thé'of July but not later than the 30of September.

Council will annually review and approve the percentage rebate granted to public schools under quintile one to
three.

3.7.4 Threshold rebate for 2026/2027 financial year

Residential properties owned by the same person will be granted the threshold rebate as follows:
(a) The first residential property will be granted the threshold rebate of R300 000.

(b) The second and every other property will be granted the threshold rebate of R15000.
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3.7.5 . Rejuvenation of all Central Business Districts/Centres (CBD) incentive.

Incentives are proposed for the rejuvenation of all central business centres. These incentives are proposed
to attract investors to rebuild and fimvest in all central business districts in the City. The proposed
incentive will be applied as follows:
(@) The property owner/investor will be charged at a quarter of the business tariff for the first two years
during construction/refurbishment of the building.
(b) The owner will be charged half of the tariff for business and commercial and or industrial for the
first year of operation after completion of the building and issuance of the occupancy certificate.
(c) The property owner/investor will be charged the full tariff from the second year of operation and
onwards.
(d) The property owner is expected to maintain the building in good condition for a period not less than
five (5) years after the incentives.

3.7.6  Payments of rates in full twelve months in advance

In line with the provision of Municipal Property Rates Act 6 of 2004 Section 26(2)(a) City of Johannesburg
Council propose an incentive for the payment of rates twelve months in advance. The property owner
who wants to exercise this option of settling idlfthe rates account in advance must,

€) Complete an applicatiothree months before the beginningf the new financial yeaAs this is

the first year of implementation, application must be made before 31 August 2026

(b) The full payment must be made from July but not later than 30th of September.

(© The property owners who settle their accounts in full will be granted a 10% rebate of the total
amount due for rates for twelve months.

The rebates for settlement of the rates account in full twelve months in advance will be annually
reviewed and approved by Council.
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Water, Sewerage and Sanitation Services

U Water as a scarce resource
Studies indicate that the continued supply of water internationally will continue to be under threat.
South Africa is considered a country in which water scarcity is a real threat. The approach to the structure
of the proposed tariff is to emphasise theportance of water as a scarce resource and create a culture
of controlled consumption.

U Provisions of the Municipal Systems Act.

- Tariffs must reflect the cost reasonably associated with rendering the service, including capital,
operating, maintenance, administration and replacement costs, and interest charges.

- Tariffs must be set at levels that facilitate the financial sustainability of the service, taking into account
subsidisatiorfrom sources other than the service concerned.

- The economic, efficient and effective use of resources and other appropriate environmental objectives
will be encouraged.

U Provisions for deemed areas and prepaid-ooit
The metering of previously deemed consumption areas through the Soweto Infrastructure Project, in
conjunction with the favourable tariff structure, is an important step towards the objective of the
economic, efficient and effective use of resources. Thgative strongly supports water demand
management.
The amount individual users pay for services should generally be in proportion to the use of that service
and users of municipal services should be treated equitably in the application of tariffs.
Deemed consumption charges are currently not uniform across the City. Soweto is billed on deemed
consumption of 20kl per connection per month, whereas Alexandra as well as Orange farm is billed on
a deemed consumption of 10kl and 5kl per connection per tmo@spectively. The entity continues to
pilot prepaid metering projects for the purposes of converting the deemed areas to consunriaiseal
metering.

For 2026/27 the prepaid tariff would continue to be based on a rising block tariff structure.

9 For households in informal settlements

0 Free rudimentary service (LOS 1) service levels.
o0 Free water tanker services.
o Free vacuum tanker services.

1 Should a decision be made in future to roll out the prepaid meters to all areas in the City, the
prepaid tariff must be aligned with the conventional tariff.

1 The Managing Director of Johannesburg Water will have the authority to negotiate with customers
who receive a special tariff, due to older arrangements with the City, to bring these special tariffs
in line with the regular tariff.
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U Other considerations
1 Water restriction tariffs

In view of the persisting water challenges, the new tariffs will make provision for water restriction tariffs

that can be declared by the entity to support other water restriction initiatives.

PROPOSED TARIFFS FOR THE 2025/26 to 2027/28 FINANCIAL YEARS

The 2026/27 water and sanitation tariffs listed below reflect the various rate increases proposed above:

Residential Water customers

Proposed Domestic Water Tar#fConventional Water Meters

Bands 2025/26 2026/27 2027/28 2028/29
Tariff Tariff Tariff Tariff
(R/KI) (R/KI) (R/KI) (R/KI)
0-6 - - - -
>6-10 29.84 33.57 35.79 38.15
>1015 31.15 35.04 37.36 39.82
>1520 43.67 49.13 52.37 55.83
>20-30 60.36 67.91 72.39 77.16
>3040 66.01 74.26 79.16 84.39
>4050 83.28 93.69 99.87 106.47
>50 89.24 100.40 107.02 114.08
Prices exclude the demand management levy and VAT.
Proposed Domestic Water Tari#Prepayment Meters
Bands 2025/26 2026/27 2027/28 2028/29
Tariff Tariff Tariff Tariff
(R/KI) (R/KI) (R/KI) (R/KI)
0-6 - - - -
>6-10 25.70 28.91 30.82 32.85
>1015 26.52 29.84 31.80 33.90
>1520 31.69 35.65 38.00 40.51
>20-30 57.36 64.53 68.79 73.33
>3040 61.75 69.45 74.03 78.92
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Bands

2025/26

2026/27

2027/28

2028/29

>4050

77.16

86.81

92.53

98.64

>50

84.38

94.92

101.19

107.87

Prices exclude the demand management levy and VAT.
Proposed Domestic Water Restriction TarffConventional Water Meters Areas

In the event thathe Johannesburg Water imposes water restrictions, the Water Restriction Tariff will apply as
per Annexure A

Proposed Domestic Water Restriction TarifPrepayment Meters
In the event that the Johannesburg Water imposes water restrictions, the Water Restriction Tariff will apply as

per Annexure Af the tariff report.

Proposed Water tariffs for indigents as part of the Expanded Social Package

Monthly allocation cap of free water per
Indigent Score on household limited to the actual consumption if
Catg o Prevailing COJ | actual consumption is less than the allocated
gory Poverty Index cap. Monthly allocation cap of free water per
household
Band 1 Between 1 and 15 Not applicable]
Bet 15 and
Band 2 etween toan 10KI.
30
Between 30 and
Band 3 etween San 12KI.
70
Band 4 70 and above 15KI.
Note:

(a) Band 1 refers to individuals / households on the lowest vulnerable stgdmeed by the approved CoJ Poverty
index of the expanded social package policy.

(b) Band 2 refers to individuals / households within the low vulnerability score defined by the approved CoJ
Poverty index of the expanded social package policy.

(c) Band 3 refers to individuals / households within the madge vulnerability score defined by the approved
CoJ Poverty index of the expanded social package policy.

(d) Band 4 refers to individuals / households within the higher vulnerability score defined by the approved CoJ
Poverty index of the expanded social package policy.

Note: These benefits are applicable to the 2026/27 financial year.
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Proposed Institutional Water Tariffs

2025/26 2026/27 2027/28 2028/29

Bands Tariff (RIKl) | Tariff (R/KI) | Tariff (RIKI) | Tariff (R/K)
Consumption Up to 200K 55.96 62.96 67.11 71.54
65.54 73.73 78.60 83.79

Consumption exceeding 200kl

Prices exclude the demand management levy and VAT.

Proposed Prepayment and NelRrepayment Industrial/Commercial Water Tariffs

2025/26 2026/27 2027/28 2028/29
Bands Tariff (R/Kl) | Tariff (RIKI) | Tariff (RIKI) | Tariff (R/KI)
Consumption up to 200kl 68.26 73.72 78.59 83.77
Consumption exceeding 200Kk 72.01 777 82.90 88.38

Prices exclude the demand management levy and VAT.

Proposed Private Dwelling Domestic Sanitation Tariffs

ERF Size (m?) 2025/26 2026/27 2027/28 2028/29
Tariff Tariff Tariff Tariff
(R/erf/month) | (R/erf/month) | (R/erf/month) | (R/erf/month)

Up to and including 300m? 358.42 397.85 424.10 452.09
Larger than 300m?2 to 1000n] 697.73 774.48 825.60 880.09
Larger than 1000m? to 1055.51 1171.62 1248.94 1331.37
2000m?

Larger than 2000m? 1520.83 1688.12 1799.54 1918.31

Prices exclude VAT.
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Proposed Domestic Sanitation TariffsPrepayment Meters

2025/26 2026/27 2027/28 2028/29

Tariff Tariff Tariff Tariff
Band (R/KI) (R/KI) (R/KI) (R/KI)
0-6 - - - -
>6-10 14.82 16.45 17.54 18.69
>1015 18.76 20.82 22.20 23.66
>1520 21.01 23.32 24.86 26.50
>2030 31.19 34.62 36.91 39.34
>3040 31.19 34.62 36.91 39.34
>4060 31.19 34.62 36.91 39.34
>60 31.19 34.62 36.91 39.34

Prices excludes VAT.

Proposed Norresidential Sewer Tariffs

2025/26 2026/27 2027/28 2028/29

- Per kI -Per ki - Per ki - Per ki
Institution 55.96 62.96 67.11 71.54
Commercial 65.54 73.73 78.60 83.79

Prices exclude VAT.

Proposed sanitation tariffs for indigents as part of the Expanded Social Package

Score on . :
: . Reduction in sewerage tariff charge for
Indigent Category Prevailing COJ . .
applicable indigent band.
Poverty Index
Between 1 and :
Band 1 Not applicable]
15
B 1
Band 2 etween 15 and 100%
30
Between 30 and
Band 3 W 100%
70
Band 4 70 and above 100%
Note:

(a) Band 1 refers to individuals / households on the lowest vulnerable stedneed by the approved CoJ Poverty
index of the expanded social package policy.

(b) Band 2 refers to individuals / households within the low vulnerability score defined by the approved CoJ
Poverty index of the expanded social package policy.
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(c) Band 3 refers to individuals / households within the madge vulnerability score defined by the approved
CoJ Poverty index of the expanded social package policy.

(d) Band 4 refers to individuals / households within the higher vulnerability score defined by the approved CoJ
Poverty index of the expanded social package policy.

Note: These benefits are applicable to the 2026/27 financial year.
Water Demand management levy

The demand levy charge is a fixed charge for each water connection to cover the network costs and cost of the
base water installation over the lifespan of the meter, irrespective of the consumption.

For domestic properties A water demand management levy of R107,74 per month will be charged. It will be
applicable to the following:

- Residential consumers conventional water meters per dwelling

- WSAARSYGALIE O2yadzYySNEQ LINBLI &@YSyid YSGOSNR LISN RgSt
- Multi dwelling per dwelling

- Multi dwelling prepayment meters per dwelling

- Mixed use per dwelling

For nonrdomestic customers, a monthly water demand management levi4df3.84per month per stand will
be charged. It will be applicable to the following:

- businesses,

institutions,

industrial customers; and

- commercial customers

- mixed use per stand

Note: All the above charges are exclusive of VAT.
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Effluent re-use tariff

Effluent reuse will be charged where the off take is from the treatment plant at the cost of the user. Where any

infrastructure has to be provided, additional charges will apply on alogsase basis dependant on the cost to
Johannesburg Water and thexpod of the agreement.

Name of Catchment 2026/27 (R/kl)

Integrated Vaal River Systen
(IVRS) R8.016

Crocodile West Marico

R8.281

The Water Treatment Works that dispense effluent to both Integrated Vaal River System and Crocodile West
Marico are listed below:

Integrated Vaal River System (IVRS)
- Olifantsvlei works
- Bushkoppies works
- Goudkoppies works
- Ennerdale works

Crocodile West Marico

- Driefontein works
- Northern works
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Waste Management Services

Pikitup has two types waste management services tariffs levied on COJ residents namely, refuse charge and
City Cleaning levy (CCL). Refuse charge apply to domestic properties and CCltegidwntial properties
respectively. These tariffs remain the maiource of revenue for Pikitup to ensure sufficient revenue

generation to fund its operating budget as well as improve and extend services where required. Pikitup tariffs
are increased annually to facilitate financial sustainability

Domestic tariffs are derived and promulgated in line with Waste Managemeha®g whereas CCL is

considered a public good waste collection service and levied onemidential customers for the purpose of

keeping the City clean. These tariffs assistiikin its effort to increase and maintain cleanliness levels within

I AGeQa 2dzZNRARARAOGAZ2Y YR (2 NBRdAzOS FFOG2NB GKIFG €Sk
It is required that MAYCOM and Council approve tariffs tabled by Pikitup prior to implementation. Proposed

tariffs and levies are stipulated Paragraph 4 and Annexures A andri8luded in this report and will be
effective from 01 July 2026.

1 PROPOSED WASTE MANAGEMENT SERVICE TARIFF
Refuse Charge

CKA& A& | GFNRATFF SOASR 2y Fff LINPLISNIASA NBIAAGSNE
with Property and Rates categories. Properties valued at R350 000 and below, as well as Indigents households,
are exempt from thischargeyIRA ISy i K2dzaSK2ft Ra I NB NBolFGdSR FNRY (K.
rebate policy.

The exemptions and rebates to be applied, are to ensure the provision of free basic waste management
ASNIDAOSAT LI NIAOdzZ NI & G2 AyRAISyiha FyR (GK2asS oKz (
City to maximize the revenue requirémm tariffs as it is vital for ensuring compensation for the loss of

revenue incurred in providing free basic services.

The proposed tariff for domestic properties also includes any building and its outbuildings registered within the
/I AGe 2F W2KlFEyySaodaNHQa wS3IAAaGSNBR {20AFf [FYyRf2NR t
properties in the UDZ (Urban Developm&one).

The proposed tariff for 2026/27 is stipulatedAmnexures A and B (Tables 1, 2 andT)e tariff has been
increased bys,2%as compared to the previous year.

4.2 City Cleaning Levy (CCL)

This charge is levied on all properties categorisedonresidential properties (all properties that do not
attract refuse charge) including all agricultural properties and vacant land registered in the land information
systems (LIS).

This tariff will therefore apply to all neresidential properties, all agricultural properties (including residential
agricultural properties) and vacant land properties registered within the City of Johannesburg an€ityner
Properties and UDZ (UrbareZelopment Zone).
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The tariff categories for city cleaning levy are asAwmmexure A: Table 2t an increased rate of 6,2% as
compared to the previous year.

4.3 Landfills Disposal of Refuse

A tariff increase of 6,2% is proposed for the financial year 2026/27 in respect of landfill disposal. The disposal
charges as outlined iAnnexure B: Tablell gAff 06S LI &l ofS F2NJ RAaLkRalt |

4.4 Safe Disposal (per ton)
A tariff increase 06,2%is proposed for the financial year 2026/27 as panexure B: Table.2
Non-Sectional Tittle Properties

It is proposed that a tariff increase 6f2%be levied on norsectional title properties for the financial year
2026/27 as outlined il\nnexure A: Table 3.

This refuse collection tariff or user charge is applicable tosemtional title properties in the City zoned as
residential or business which contains living units on successful application to the City. This tariff will only be
applied to those propertige that have been approved for this category. All other properties which have not
been approved by City will be charged a city cleaning levy.

The second refuse collection tariff or user charge in respect ofseational titles is applicable to properties in
the City zoned as residential or business which contains rooms for human habitation with shared ablution
facilities on successful applicati to the City. If the application fails, the city cleaning levy tariff and
commercial or business tariff will apply.

Additional and Lost or Stolen bins

The provision of additional bins and replacement of stolen or lost bins are provided in the bin management
policy of Pikitup. This policy requires that stolen or lost bin could be replaced once for free within 8 years cycle.

Any additional replacement of lost or stolen bin/s within thgear bin life cycle period would be at the cost to
the resident/customer. Residents/Customers need to provide proof of payment for additional /replacement
bins prior to delivery or collectioiResidents/Customers are to pay the amount into the Pikitup bank account.

The cost of the bin would be determined from time to time by the Pikitup management
Bins required for special events
Bins required for all special events shall be dealt with through our Commercial Services Department.

A deposit equal to the cost of a bin will be required before providing a service. A service charge for one lift bin
in relation to a skip bin will also be required upfront from the customers. The service fee, delivery charge and
daily rental charge shalebdetermined and implemented in line with the Commercial Services principles
approved by Pikitup Board.
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MAIN REASONS TO MOTIVATE FOR A TARIFF INCREASE OF 6,2%

The tariffs will be increased by 6,2% 2826/27financial years. The rate of increase took into consideration
the headline inflation forecast f@2026/27 financial yeaas well as factoring other costs drivers expected to
ensure service delivery to the residents.

General

All other council services not itemised pemnexures A and Bicluding disposal fees and institutions rate will
increase by 6,2%.

The charge in respect of any waste management services rendered and not providézbfanere in this tariff
report shall be negotiated with Pikitup.

The City/Pikitup reserves the right to refuse the rendering of any service if the rendering thereof is impractical.
Value Added Tax

All the above charges are exclusive of VAT.

ANNEXURE A: REFUSE CHARGE, CITY CLEANING LEVYSENDINSNL TITLES

Table 1: Refuse Charge
The table below depicts the property categories in terms of their values and related refuse charges aligned to
each category.

Property Categories . Proposed Tariff
(increased by 6,2%)
From To
0 R350 000 Exempt
R350 001 R500 000 R199
R500 001 R750 000 R261
R750 001 R1 000 000 R329
R1 000 001 R1 500 000 R347
R1 500 001 R2 500 000 R484
R2 500 001 R5 000 000 R507
R5 000 000> R516

63



Medium-Term Budge2026/2 7 — 2028/ 29

Table 2: City Cleaning Levy (CCL)

The property categories listed below relates to CCL which is levied on propatigmrisedas nonresidential
AyOf dzZRAYy 3 | ff

g OFyid tlyR

I Y R

€€ F 3INXOdzf G dzNI £

Property Categories Proposed Tariff
(increased by 6,2%)
From To
0 R350 000 Exempt
R350 001 R500 000 R271
R500 001 R1 500 000 R273
R1 500 001 R2 500 000 R392
R2 500 001 R5 000 000 R402
R5 000 001 R7 500 000 R624
R7 500 001 R10 000 000 R652
R10 000 001 R30 000 000 R876
R30 000 000> R1112

Table 3: NorASectional Title Properties

The tariffs below apply to properties other than sectional title properties used for habitation and charged as

follows:

a) Nonsectional title properties with multiple living unitgill be R130per unit

b) Nonsectional title properties containing living rooms will be R&4 roomwith shared facilities pemonth

ANNEXURE B: LANDFILL DISPOSAL FEES/TARIFF

Table 1: Disposal fees/tariff

The categories below reflect charges for the waste disposed of at various landfills sites within the City. This

LINE L

method of waste disposal involves treatment of waste materials by burial and is categorised and charged per
type and weight being disposed of fadlows:

Refuse Disposal Type Tariff (excl.
vat)
(@) Refuse Disposal for each 500Kgxcept Special Industrial Waste R170
(b) Refuse Disposal for each 250Kgpecial Industrial Waste R170
(c) Refuse DisposaExcept Special Industrial Waste done after
12:00pm on Saturday, the whole day on Sunday and Public Holi R205
(d) Refuse Disposabrganic (garden) waste (Free at Garden Sites) R182
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(e) Refuse DisposalSoil and Other Material Suitable for Covering

Landfills RO
()  Refuse Disposal Outside of €8dil and Other Material Suitable fo
Covering Landfills R255

Table 2: Landfill safe disposal (per ton)
The tariffsin this category relates to safe disposal of putrescible (food) waste at City landfill sites for which
destructible certificates are issued. This service is charged per ton of waste disposed as follows:

Tariff (excl. vat)

(@) Price perton R4 290
(b)  Price per 500kg and under R2 147
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Electricity Services

City Power reviews its tariff structures and tariff levels annually to determine changes in the price of

electricity for its customers. During this process, City Power must not only comply with the Municipal

Finance Management Act (MFMA), NERSA regulaiothguidelines, but also consider the expectations

from the City of Johannesburg (COJ) as its shareholder as well as its customers and residents of the City

of Johannesburg.

/] Adé t26SNR&a GFINAFTFa GKSNBF2NB NB RSGSNXYAYSR |

1 Implications of the Eskom bulk purchases tariff and tariff structural changes.

9 City Power cost structure including bulk purchases as well as expected increases in each of the
respective elements of the cost structure.

1 Shareholder, stakeholder and customer considerations.

1 Findings of the City Power Cost of Supply Study, including but not limited to financial sustainability,
cost reflectivity and affordability of tariffs.

On 07 February 2026 NERSA granted Eskom an annual average tariff increases of 8.76% for FY26/27. The
annual average increase (8.76%) is applicable with effect from the beginning of the Eskom financial year,
however in terms of the provisions of the MFMAcan only be implemented at the beginning of the
municipal financial year, which is three months into the new Eskom financial year.

NERSA has on 04 March 2026 approved Eskom Schedule of tariffs for FY26/27 using the Eskom Retall

Tariff and Structural Adjustment (ERTSA) methodology. As a result, the effective average Eskom bulk

purchases cost to municipal entities is 9.01% for FY26/27.

In line with the revised NERSA methodology for municipal entities City Power must in the long run aim

for overall cost reflectivity of its tariffs to ensure financial sustainability while minding affordability of

electricity. Although to have fully costftective tariffs City Power would require a significantly higher
increase, it is proposed to limit the increased®1%to best balance the interest of our customers and
stakeholders with that of a financially sustainable and affordable electricity. Tdgoped increase to

City Power tariffs can further be limited to an average8@3%by limiting the increase to residential

prepaid (high) and residential conventional 60A customers to lower than a 9.01% increase.

2 Key Findings of the Cost of Supply Study for FY2122

City Power cost of supply study was finalised and submitted to NERSA during FY21/22. The cost of supply

study had several findings of which the following are particularly pertinent to the FY26/27 tariff cycle:

1 City Power tariff levels lack overall cost reflectivity (surplus not in line with NERSA benchmark),
however alignment of tariffs levels should not be considered in isolation of reducing energy losses
to be in line with NERSA benchmark range,

1 The thrust of City Power revenue management be that actual revenue realisation to be in line with
tariff model revenue

9 City Power tariff structures are energy biased and therefore overexposed to volumetric risk,

1 Lack of intettariff category cost reflectivity.
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The study was based on historic City Power customer profiles and actual sales volume for the year. The
projected tariff model revenue from the sale of electricity was R20,7 billion and given that cost of supply
was R20,2 billion the surplus was approxiniaf0,495 billion (Figure 1).

The projected tariff model revenue was higher than realised revenue because actual revenue from sale
of electricity was lower than modelled revenue. The thrust is therefore on City Power revenue realisation
to be in line with tariff model revenue. A surglof R496 million amounted to only 2.4% of revenue from

sale of electricity while according to the NERSA financial benchmark it should have been at least 15% of
revenue from sale of electricity though it could range between -P0% of revenue from sale of
electricity.

=
= Drivers
=

& Rmillion

=]

Fixed

16,010 Energy
BP Capacity- 1,227
BP Demand 1,008

CP Customers 1,556

CP Assets 3,608

Cost

Surplus

20,197 496 20,693

Figure 1: City Power Cost Reflectivity based on FY21/22 Financials
Therefore, as the tariff model revenue from sale of electricity was R20,7 billion appropriate surplus (15%)
should have been R3,1 hillion which on face value would suggest that the tariff levels were below cost
reflectivity. However, as the total energyskes were approximately 27% in FY2122, reducing energy
losses to 15% would have resulted in additional revenue of as much as R3,5 billion (Figure 2), which
would still be above the NERSA financial benchmark of1i2%g0

4.0 3.49

g Surplus Impact
g >0 2.30
< 20
N 112
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0.0
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Figure 2: Impact Energy Losses on Current Surplus (FY21/22)

This R3,5 billion would however have increased the tariff model revenue to R24,2 billion. Therefore
should City Power manage to reduce its energy losses to at least 15% of bulk purchases and manage its
actual revenue realisation to be in line with tarifionel revenue it may not need to increase tariffs in

real terms. The inference from the findings of the cost of supply study is that the overall City Power tariffs
may well be cost reflective when considered in the context ofeigérgy losses. It is fohis reason that

the proposed tariff increase is only for electricity related inflationary tariff adjustment.
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3 PROPOSED TARIFF STRUCTURAL CHANGES AND TARIFF INCREASE FOR FY26/27
The following tariff structural changes and tariff increases are proposed:

)l

Residential prepaid (low) continue to be exempt from paying both the service and capacity charges
(R/month) to cushion indigent customers in consideration of the current economic climate. To
ensure that tariff remains targeted at the low use indigent casto it is proposed that block 3 tariff

be increased above the proposed average increase.

The residential prepaid (high) customer network capacity charge needs to gradually align to the
customer category contribution towards network operating and maintenance cost. The impact on
the customer suggests that the period over which it should be implged to be extended by not
increasing these charges for the next financial year. In the interest of affordability of the tariff to the
customer group, it is proposed that the service charge remains unchanged for the next financial year.
Limit the increase the network capacity charge for the residential 60A single phase conventional
customer to align fixed charges to cost structure for the customer category. In the interest of
alignment of the tariff to the customer group, it is proposdtt the service charge also remain
unchanged for the next financial year.

The residential customer that are not directly supplied by City Power (customers beyond the
residential bulk supply point) are still fully reliant on the City Power network though they are not
fully contributing to the network operating and maintenance tcdisis therefore proposed that such
customers in future directly or indirectly start making contribution to our network operating and
maintenance cost as though they were our direct customer by also being charged a network capacity
charge that is applidde to residential prepaid high customers.

The business customers that are not directly supplied by City Power (customers beyond the business
bulk supply point) are still fully reliant on the City Power network though they are not fully
contributing to the network operating and maintenance costisltherefore proposed that such
customers in future directly or indirectly start making contribution towards our network operating
and maintenance cost as though they were our direct customers by also being charged a network
capacity charge that is appdicle to business customers.

Maintain the 10% tariff differential between the business conventional energy tariff and the business
reseller energy tariff by limiting the increase on the business reseller energy tariffs to only 90% of
the business energy tariffs,

Further alignment of the alternate LPU TOU Demand Tariff which is based on the notified maximum
demand (NMD) methodology to the needs of the targeted customer category,

4 Residential Prepaid Customer Categories
The tariffs that are applicable to the residential customer category are generally below cost of supply
and are subsidised by other customer categories. As it will not be feasible to make the residential tariff
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fully cost reflective some element of cross subsidisation is necessary but has to be limited to levels that
are economically sustainable. While that is the case the price differential between the residential prepaid
and residential conventional customerssll unsustainably high. This was also confirmed by findings of
the cost of supply study that residential prepaid tariff is to a greater degree below the cost of supply
when compared to the residential conventional customers. The residential prepaioneestherefore

still does not adequately contribute to the network availability cost consisting of the network operating
and maintenance cost. While customers may choose not to consume electricity at any given time it is
the kind of product that must be aiable on demand. The utility therefore must ensure that the
distribution network is operated and maintained to ensure availability of supply on demand. Compared
to residential conventional customer the prepaid customer contribution to network availabiist is

still very inadequate and requires substantial increase in the next three to five years to fully align to the
conventional tariff.

However, at the same time to shield the indigent customer against adverse tariff increase it is proposed
that the residential prepaid (low) customer continues to be cushioned from the service and network
capacity charges. The residential prepaid (low)fftégsiavailable only to the indigent customers on the
prepaid platform and the residential conventional customer referred to as the lifeline 1 and lifeline 2. All
gualifying customers must be a registered indigent customer or at least have an indigenénumb

The residential prepaid tariff (Low) will continue to be exempt from the basic charges thereby consisting
of energy charges only. However, to ensure that the residential prepaid low tariff remains targeted it is
proposed that the energy charge for blockrBonthly usage more than 500kWh) be increased by an
additional increase over and above the annual average increase. Block 3 energy charge is meant to
discourage customers of higher consumption being on this tariff as ideally, they should be on the
residental prepaid high tariff.

Residential Indigent Tariff (R/kWh) at 350kWh/m
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Figure 3: FY25/26 Metro Indigent Comparative Tariff
All the Metropolitan Municipalities as well as Eskom have a targeted tariff (indigent) consisting of energy
charges onlyfigure 3) The individual indigent tariffs of the various entities are structured differently
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however at consumption level of 350kWh/m our tariff is fairly comparable to that of other entities, as
well as lower than Eskom and the City of Tshwane average tariffs. The City of eThekwini average tariff to
this customer category is however the lowest Y 25/26.

The residential electricity supply tariff can also consist of two parts i.e. charges for actual electricity
consumption as well as monthly basic charges over and above the consumption charge as is the case for
the residential prepaid (high) customer. Thaskt charges are essential because while the customer
consumes electricity at discretion it is critical that electricity is available as and when required by the
customer. City Power is therefore required to ensure that the infrastructure is operated amdaimed

to ensure availability on demand. Therefore, electricity should be available even when not in use by an
individual customer. As is the case for many other Metropolitan Municipalities it is therefore not unusual
for customers to be charged fixedamthly charges to provide for fixed monthly expenditure.

Prepaid High Comparative Monthly Basic Charges
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Figure 4: Prepaid high comparative basic charges FY25/26

City Power is therefore not the only entity to charge prepaid customers basic charges, as can be seen
(figure 4)most of the Metropolitan Municipalities have basic charges for tariff categories comparable to
City Power Prepaid (High), in addition to consumption related charges. The City Power total fixed charge
of R200 per month compares well with other entitiestthave fixed charges including Eskom except for

the three Metropolitan Municipalities namely Nelson Mandela Bay, City of Tshwane and Centléc tha

not have fixed charges in this case.

However, the fact that an entity does not charge fixed monthly charges does not necessarily amount to
lower average tariff. As can be seen from figure 5 below while both Nelson Mandela Bay and City of
Tshwane do not have any basic charges their averagfé fiar 550kWh a month is higher than that of

City Power. This is because their energy charges on average are higher. The average tariff of at least two
of the Metropolitan Municipalities are much higher than the City Power average. Otherwise, the City
Power tariff inclusive of the R200 basic charge compares vary well with the rest of the other entities.
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Residential Prepaid Customers ASP (R/kWh) @average
monhtly usage of 550kWh

Figure 5: Prepaid high comparative total monthly average tariff (R/kwWh) at 550kWh per month for
FY25/26

It is therefore proposed that the service charge to the residential prepaid (high) customer remain
unchanged at R70 per month however it will be essential to increase the network capacity charge by at
least R10 per month or 7.69% to R140 per month in ofdethe customer category to continue to
improve contribution to network services cost. The proposed limited increase is in commitment to
gradual alignment of the tariff to make meaningful contribution to the network operating and
maintenance cost of suying electricity to this customer category.

5 Residential Conventional single phase 60A CUSTOMER Category

As can be seen froffigure 6below the total basic charges to the residential conventional 60A customer
category is R930 per month, the highest when compared to other Metropolitan Municipalities except for
Eskom HP2 with total basic charges at R961 per month. The basic chargeshsivoeNer not be
considered in isolation from the energy charges as the combined average tariff better indicator of the
overall impact on the customers.
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Residential Conventional 60A Basic Charges
(R/month)

Figure 6: Residential Conventional 60A comparative basic charges FY25/26

Once again at monthly consumption of 800kWh (figure 7) the City Power average tariff at R3.95/kWh
compares favourably with most of the comparative entities not withstanding the fact that the City Power
basic charges are higher. The City Power fixed reveongibution to total revenue relative to revenue

from variable sources for this customer category is ideal as it better aligns to the City Power cost
structure (mixed of variable and fixed cost).

Residential Conventional ASP (R/kWh) @ Average
usage of 800kWh/m

Figure 7: Residential 60A comparative total average tariff (R/kWh) at 800kWh/m for FY25/26
It is however proposed to limit the increase to the residential conventional 60A customer service and
capacity charges to restore the balance between fixed charges and consumption related charges to
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better align the tariff structure to the cost structure of the customer category. Limiting the increases as
proposed to the residential prepaid (high) and the residential conventional 60A reduces the overall
average tariff increase to 8.63% instead of #werage of 9.01%.

Residential Customers beyond bulk supply to reseller

City Power is the only licensed supply authority in its area of supglyding areas where residential
reseller provides the last end of the service beyond the point of bulk supply. It is however critical to note
that even the customers that are beyond the point of supply rely on the City Power electricity supply
network to ensure availability and security of supply of electricity to their respective households. As City
Power is bulk supplier to such customers (for example, residential complexes) where our role ends with
bulk supply and the respective residential complexesresponsible for reticulation beyond bulk supply.

In other words, City Power supplies the residential reseller who on behalf of the licensed authority is
responsible for supply to the end customer beyond the point of bulk supply.

As residential prepaid customers that are directly supplied by City Power has started to contribute
towards the network maintenance and availability cost, similarly customers that are indirectly supplied
through a third party should in future start contribing to such costs.

There are two options on how the capacity charge should in future be recovered from the customer
which can be either directly to the end customer or indirectly via the reseller. The service charge is
excluded from the direct City Power charge as the erstarner service cost is incurred by the body
corporates themselves. In this case as the same customer is getting rates and taxes services directly from
the City of Johannesburg it is proposed that this be the basis on which the network capacity charge is
recovered from the customer for the benefit of the utility.

Alternatively the City of Johannesburg and City Power could charge the reseller the network capacity
charge per living unit serviced at a particular point of supply as the residential customers beyond point
of bulk supply are generally on the prepaid highiff, it should be possible for the residential reseller to
recover network capacity charges from their end customer by charging them the residential prepaid
(high) tariff in its entirety.

BUSINESS Customers beyond bulk supply to reseller

City Power is the only licensed supply authority in its area of supply including areas where business
reseller provides the last end of the service beyond the point of bulk supply. It is critical to note that even
the customers are beyond the point of suppely on the City Power electricity supply network to ensure
availability and security of supply of electricity. As City Power is bulk supplier to these customers (for
example in business complexes) where our role ends with bulk supply and the resprctiness
complexes are responsible for reticulation beyond bulk supply. In other words, City Power supplies the
business reseller who on behalf of the licensed authority is responsible for supply to the end customer
beyond the point of bulk supply.

At some point in the near future City Power will have to start recovering the network capacity charge
from business customers beyond the bulk supply point as they are essentially network service customers
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of City Power (Bulk supply up to the bulk meter of the reseller). The methodology of recovering the
network capacity charges is as proposed for residential customers beyond point of bulk supply.

8 Alternate TOU Demand Tariff based on Notified Maximum Demand (NMD) Methodology
The tariff allows the qualifying LPU TOU customers the option whereby the demand charge (R/kVA) is
based on a combination of notified maximum demand and actual demand in a particular month.
Customers are currently charged based on higher of actual maxidemmand, 80% of the 3 highest 12
month rolling actual maximum demand of 70kVA. The alternate tariff to be based on a combination of
notified maximum demand (NMD) and actual demand to ensure greater alignment between the City
Power cost structure and its tir structure.
The propose alternate tariff will ensure TOU Demand customers continue to adequately contribute to
cost of ensuring availability of grid supply on demand, while enabling customers to proactively
supplement their demand for electricity supplied by City Powhile remaining grid tied for purposes
of security of supply.

The following alternate tariffs are proposed for FY2/627:

 TOU Demand MV
Network Capacity Charge: R176.44/kVA (Based on NMD)

Network Demand Charge: R215.65/kVA (Based on actual demand for the month)

1 TOU Demand LV
Network Capacity Charge: R174.60/kVA (Based on NMD)

Network Demand Charge: R215.65/kVA (Based on actual demand for the month)
The customer will however be required to notify City Power of its intended NMD. The network capacity
charge will be based on the higher of NMD or actual maximum demand in a particular month. The
network demand to always be based on the actual maximum demarthe month of a billing cycle.
Except for the variant demand charges, all other tariffs applicable to the respective TOU customer
categories will remain applicable to customers who may opt for the NMD based Demand Charges.

9 Generator Use of System Tariff
The tariff will be applicable to generators of electricity who may want to service customers embedded
within the City Power area of supply but will be charged to their respective end customers. The tariff will
also be applicable to customers who sgdéneiate electricity for use at a location elsewhere on the City
Power electricity distribution network. Third party generators who would like to supply a customer/s
within the City Power network will be required to apply for third party access to our network
iy FNF &80 NHzZOG dzNBd ¢ K2dzZaK / AGeé t26SN) Aa 260t A3ISR (2
G I NBFazylroftS OKIFINEBS T2N) aSNBAOS&E NBYRSNBR ag¢
our safety requirements.
City Power will remain the network services provider irrespective of whoever is the actual supplier of
St SOINANOAGED ¢CKSNBET2NBE>X (GKS SyR Odzald2YSNI gAaft O
availability of network capacity and its reliatyillike any other LPU customer. As the customer would
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otherwise have been supplied by City Power, giving third party access to our networks would effectively
displace City Power as the source of electricity (kwh) and therefore comes at an opportunity cost to the
network operator, particularly because the naivk charges are not fully cost reflective and a substantial
portion of City Power margin on sale of electricity is still being recovered from energy charges. Allowing
customers to source electricity from third parties will therefore displace the currergmaee margin on
energy (kWhs) sold, while the demand charge is not fully cost reflective. The network access charges
should therefore be proportional to the opportunity cost (as may be discounted) of providing third party
access to the City Power netwolikis therefore proposed that City Power charges the customer for all

the electricity supplied to the customer and credit the customer with electricity supplied by the third
party at the following Eskom WEPS tariff for FY26/27 as approved by NERSA.

WEPS Discount Rates (c/kWh) Excl VA

FY26/27 |High Seasop Low Season

Peak 597,44 247,93
Standard| 149,35 139,40
Offpeak 99,58 99,58

10 SUMMARY OF PROPOSED TARIFF INCREASES PER CUSTOMER CATEGORY

Below is a summary of the NERSA approved increases for current financial year (FY25/26), and proposed increase
per customer category for FY26/27 (Figure 9). The increases for subsequent financial years are only indicative.
The impact on various customertegories is likely to be different as indicated however it is our intention to limit

the overall increase to be in line with the NERSA expectation.

The proposed increases for FY26/27 are subject to change in consideration of public consultation and NERSA
approval processes and are therefore not final.

Customer Category Type FY2526* FY2627| FY2728| FY2829
Large Power User (MYOU) MV-TOU 9,01% | 8,76% 5,60%
Large Power User (ENOU) LV_TOU 9,01% | 8,76% 5,60%
Large Power User (Memand) MV-Demand 9,01% | 8,76% 5,60%
Large Power User (I¥emand) LvDemand 9,01% | 8,76% 5,60%
Business SPU <=100kVA 9,01% | 8,76% 5,60%
Agricultural Agric 9,01% | 8,76% 5,60%
Domestic TOU 3 @ 80A 9,01% | 8,76% 5,60%
Domestic Seasonal 3 @ 80A 9,01% | 8,76% 5,60%
Domestic 3 @ 80A 9,01% | 8,76% 5,60%
Domestic1 @ 60A 5,91% | 8,76% 5,60%
Domestic Prepaid (Low) 9,01% | 8,76% 5,60%
Domestic Prepaid (high) 8,71% | 8,76% 5,60%
Reseller Conven. Commercial 9,01% | 8,76% 5,60%
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Reseller Conven. Residential 9,01% | 8,76% 5,60%
Overall Average Increase 8,63% | 8,76% 5,60%

*NERSA Approved
Figure 9: Proposed Tariff Increases per Customer Category

11 EMBEDDED GENERATION TARIFFS

It is proposed to increase the residential Embedded Generator Tariff, Business and Large Power User
Embedded Generator (<=1MW) by 10,74 percentage points to make the tariff more attractive to
potential embedded generators as a viable alternative souradeaftricity supply to City Power.

12 NETWORK SURCHARGE

In terms of the provisions of the Municipal Fiscal Powers and Functions Act, (Act 12 of 2007) hereafter
referred to as MFPFA, municipalities and their collecting agent may impose municipal surcharges on fees
for services provided under section 229(1)(a)tleé Constitution. Section 1 of the MFPFA defines
municipal surcharge as a charge more than the municipal base tariff that a municipality may impose on
fees for municipal service provided by or on behalf of the municipality. It is hereby proposed that the
Network Surcharge remain unchanged at 6c/kWh. The Network Surcharge is based on energy consumed
measured in kWh and is applicable to all customer categories. However, residential customers will be
exempt for the first 500kWh per month, meaning that resii@hconsumption beyond 500kWh per
month will be subject to the Network Surcharge.

13 SURCHARGE ON BUSINESS AND LARGE POWER USERS

76

The Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) as amended:
Sections 17(3)(a)(ii), and 22(a)(i) and (ii); the Local Government Municipal Systems Act, 2000 (Act 32 of
2000) as amended: Sections 21(1) and (3), 21A and 75A(83 aiitds hereby notified that the City of
Johannesburg will, in terms of Sections 11(3)(i) and 75A(1) and (2) of the Local Government: Municipal
Systems Act, 2000 (Act 32 of 2000) as amended, read with Section 24(2)(c)(ii) of the Local Government:
Munidpal Financial Management Act, 2003 (Act 56 of 2003), amend its tariff of charges for Electricity
Services with effect from 1 July 2026. A 2% surcharge will be levied on business and large Power User
customers.
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annexure A
Title of the Report: City Power Tariff Increase Proposal
What are the major benefits to the Communities of Johannesburg?
1 Improved Service delivery
Which Communities will primarily benefit (if relevant state the region, ward, suburb, or-sooi@omic group
etc.)?
1 All wards and Regions
If relevant, when will implementation take start?

1 Ongoing
If relevant, when will work be completed?
1 On going

What is the total cost of implementation?
1 R3 million has been budgeted

How will communities be informed of the contents of this report?
1 Media
1 Public consultation

How can communities be involved in the implementation of this report?
T NA

Who can be contacted to provide additional information and/or clarity?
1 City Powerk Mr. Frank Hinda

What other information can be given to assist Councillors to communicate the contents of this report to

communities?
9 Tariff booklets as well as Leaflets on Customer Education
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ANNEXURE B:
The proposed schedule of tariffs for FY26/27, exclusive of the 6¢c/kWh Network Surcharge, 2% Surcharge on

Business and Large Power Users and VAT:

Supply | Units Block Service | Capacity Maximum Demand Energy Charge
SEGMENT Position Charge | Charge Summer Winter Summer| Winter
R/month | R/month R/KVA R/KVA c/kWh | c/lkWh

Large Customer - TOU HV kVA

kWh Peak 42 915,09 43 848,71 400,93 400,93 322,00 766,24

kWh Standard 242,42 292,56

kwh Off-peak 186,35 200,44
Large Customer - TOU MV kVA

kWh Peak 3360,96 934751 431,11 431,11 322,00 766,24

kWh Standard 242,42 292,56

kWh Off-peak 186,35 200,44
Large Customer - TOU LV kVA

kWh Peak 244432 2185,32 461,28 461,28 322,00 766,24

kWh Standard 242,42 292,54

kWh Off-peak 186,35 200,44
Large Customer Demand MV kVA

kwh 1833,23 9899,66 431,11 431,11 266,01 314,85
Large Customer Demand LV kVA

kWh 1527,71 2332,96 461,22 461,22 284,96 333,79
Large Customer Reactive EnergykVArh 46,25
Business Conventional & Prepa#tb0 V kVA <=100kVA 890,45 853,72

kwh 0 - 500 380,52 398,37

kWh 501 - 1000 417,67 433,7(

kwh 1001 - 2000 437,99 453,06

kWh 2001 - 3000 453,96 468,71

kWh > 3000 468,69 482,24
Reseller Business (Conventionaf)00 V 916,63 878,85

kWh 0 -500 342,47 358,53

kWh 501 - 1000 375,90 390,39

kwh 1001 - 2000 394,19 407,74

kWh 2001 - 3000 408,56 421,84

kWwh > 3000 421,82 434,05
Agricultural 400 V kVA 916,63 123294 328,07 379,64

Annexure BO2 Y 1 A Y dzZSRX ®H
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Supply | Units Block Service | Capacity Maximum Demand Energy Charge
SEGMENT Position Charge | Charge Summer Winter Summer| Winter
R/month | R/month R/KVA R/KVA c/kWh | c/lkWh
Domestic TOU 3 @ 230V A 80 304,12 1227,18
kwh Peak 340,42 783,2(
kwh Standard 269,30 320,83
kWh Off-peak 211,86 226,39
Domestic Seasonal 230V 80 304,12 1227,18
kWh 0 - 500 267,03 318,57
kwh 501 - 1000 308,48 360,03
kwh 1001 - 2000 332,26 383,74
kWh 2001 - 3000 351,30 395,04
kwh > 3000 369,22 420,71
Domestic 3 @ 230V A 80 304,12 1227,18
kwh 0 - 500 280,76 280,74
kwh 501 - 1000 322,21 322,21
kWh 1001 - 2000 345,98 345,94
kwh 2001 - 3000 365,03 365,03
kWh > 3000 382,94 382,94
Domestic 1 @ 230V A 60 235,79 694,58
kwh 0 - 500 288,27 288,27
kwh 501 - 1000 330,82 330,87
kWh 1001 - 2000 355,23 355,23
kwh 2001 - 3000 374,79 374,74
kWh > 3000 393,19 393,14
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Annexure BO2 Y 1 A Yy dzZSRX ®o

Supply | Units Block Service | Capacity Maximum Demand Energy Charge
SEGMENT Position Charge | Charge Summer Winter Summer| Winter
R/month | R/month R/KVA R/KVA c/kWh | c/lkWh
Domestic 1 @ 230V A 80 304,12 985,11
kwh 0 - 500 288,27 288,27
kwh 501 - 1000 330,82 330,87
kwh 1001 - 2000 355,23 355,29
kwh 2001 - 3000 374,79 374,74
kwh > 3000 393,19 393,19
Domestic Prepaid Low 230V kWh 0 -350 272,37 272,37
kwh 350 - 500 333,18 333,14
kwh >500 413,06 413,04
Domestic Prepaid (High) 230V A 70,00 140,00
kwh 0 - 350 290,46 290,44
kwh 350 - 500 333,18 333,19
kwh >500 379,64 379,64
Reseller Domestic 230V A 80 30556 123294
(Conventional)
kWh 0 - 350 261,41 261,41
kwh 350 - 500 299,86 299,84
kwh >500 341,68 341,64
Robot Intersections 536,02 536,07
Streetlights & Billboard 600,90 600,90
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EMBEDDED GENERATION TARIFF

Residential Embedded Generator Energy Charge (c/kWh) 124,60

Business and Large Power User Embedded Generator Energy Charge (c/kWh) 103,24

EMBEDDED GENERATOR MINIMUM CONDITIONS

11

1.2

1.3

14

15

1.6

1.7

1.8
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In terms of the provision of the Electricity Regulation Act, (Act 4 of 2006) (ERA) generation of electricity
is a licensed activity, unless exempted by the Minister of Energy.

This tariff will only apply to customers that are net consumers at City Power and who have invested in
embedded generation capacity, are gtidd (and comply with all the regulations regarding grid
connection).

That the embedded generator is required to register with City Power and the equipment used must
comply with the technical standards required by City Power.

All Large Power Users and Business Customers who would be willing to invest in embedded generation
with the purpose of supplementing their electricity supply from City Power will have to be on a
conventional tariff structure. If they are currently on a peéd structure, they will be required to
migrate to a conventional tariff structure.

All residential customers who would be willing to invest in embedded generation with the purpose of
supplementing their electricity supply from City Power, will have to be on adifnuse conventional

tariff structure. If they are currently on a prepaiggcture, they will be required to migrate to the time
of-use conventional tariff structure.

Embedded generators that are at any time capable of feeding energy back into the grid will require
meters with bidirectional metering capability.

All parties that would invest in generating electricity capacity and who would elect to only feed into
the grid (and never draw from the grid) will be treated as an additional supplier under a negotiated
power purchase agreement.

The tariff is only applicable to maximum generation capacity of 1IMW.
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Annexure C
Proposed percentage increases for FY26/27 to respective electricity tariffs are as follows:
Supply | Units Block Service | Capacity Maximum Demand Energy Charge
SEGMENT Position Charge Charge Summer Winter Summer Winter
R/month | R/month R/KVA R/KVA c/kWh c/kWh
kVA
kWh Peak 9,01% 9,01% 9,01% 9,01% 9,01% 9,019
L Cust -TOU HV ! ’ ’ ! ! ’
arge L-ustomer Kwh Standard 9,01% 9,019
kWh Off-peak 9,01% 9,019
kVA
kWh Peak 9,01% 9,01% 9,01% 9,01% 9,01% 9,019
Large Customer - TOU MV kwh standard 9,01% 9,019
kWh Off-peak 9,01% 9,019
kVA
kWh Peak 9,01% 9,01% 9,01% 9,01% 9,01% 9,019
Large Customer - TOU V' \wh standard 9,01% 9,019
kwh Off-peak 9,01% 9,019
kVA
Large Customer MV wh 901%  9,01% 9,01% 9,01% 9,01% 9,019
Large Customer LV kVA
kWh 9,01% 9,01% 9,01% 9,01% 9,01% 9,019
Large Customer Reactive Energy c/kVArh 9,00%
Business Conventional & Prepaid 400V kVA <=100 9,01% 9,01%
kwh 0 -500 9,01% 9,019
kwh 501 - 1000 9,01% 9,019
kWh 1001 - 2000 9,01% 9,019
kwh 2001 - 3000 9,01% 9,019
kwh > 3000 9,01% 9,019
Reseller Business (Conventional) 400V kVA 9,01% 9,01%
kWh 0 -500 9,01% 9,019
kWh 501 - 1000 9,01% 9,019
kWh 1001 - 2000 9,01% 9,019
kWh 2001 - 3000 9,01% 9,019
kWh > 3000 9,01% 9,019

83



Medium-Term Budge2026/2 7 — 2028/ 29

Annexture X X X 02y G Ay dz2S H

Supply | Units Block Service | Capacity Maximum Demand Energy Charge
SEGMENT Position Charge Charge Summer Winter Summer Winter
R/month | R/month R/KVA R/KVA c/kWh c/kWh
Domestic TOU 3 @ 230V A <=80 9,01% 9,01%
kWh Peak 9,01% 9,019
kWh Standard 9,01% 9,019
kwh Off-peak 9,01% 9,01
Domestic 3@ Seasonal 230V A 80 9,01% 9,01%
kwh 0 - 500 9,01% 9,019
kwh 501 - 1000 9,01% 9,019
kwh 1001 - 2000 9,01% 9,01
kwh 2001 - 3000 9,01% 9,019
kwh > 3000 9,01% 9,019
Domestic 3 @ 230V A 80 9,01% 9,01%
kwh 0 - 500 9,01% 9,019
kwh 501 - 1000 9,01% 9,019
kwh 1001 - 2000 9,01% 9,01
kwWh 2001 - 3000 9,01% 9,019
kwh > 3000 9,01% 9,019
Domestic 1 @ 230V A 60 0,00% 0,00%
kwh 0 - 500 9,01% 9,019
kwh 501 - 1000 9,01% 9,019
kwh 1001 - 2000 9,01% 9,019
kwh 2001 - 3000 9,01% 9,01
kwh > 3000 9,01% 9,01Y
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Annexture X X X O2y i Ay dz2S o

Supply | Units Block Service | Capacity Maximum Demand Energy Charge
SEGMENT Position Charge Charge Summer Winter Summer Winter
R/month | R/month R/KVA R/kVA c/kWh c/kWh
Domestic 1 @ 230V A 60 0,00% 0,00%
kWh 0 - 500 9,01% 9,019
kwh 501 - 1000 9,01% 9,019
kwh 1001 - 2000 9,01% 9,019
kWh 2001 - 3000 9,01% 9,019
kwh > 3000 9,01% 9,019
Domestic 1 @ 230V A 80 9,01% 9,01%
kWh 0 - 500 9,01% 9,019
kwh 501 - 1000 9,01% 9,019
kWh 1001 - 2000 9,01% 9,019
kwh 2001 - 3000 9,01% 9,019
kwWwh > 3000 9,01% 9,019
Domestic Prepaid (Low) 230V kwWwh 0-350 9,01% 9,019
kwh 351-500 9,01% 9,019
kWh >500 11,51% 11,519
Domestic Prepaid (High) 230V A 80 0,00% 7,69%
kWh 0 - 350 9,01% 9,019
kWh 351-500 9,01% 9,019
kwh >500 9,01% 9,019
Reseller Domestic (Conventional) 230V A 80 9,01% 9,01%
kWh 0 - 350 9,01% 9,019
kWh 351-500 9,01% 9,019
kwh >500 9,01% 9,019
Robot Intersections 9,01% 9,019
Streetlights & Billboard per Luminaire 9,01% 9,019
Embedded Generator
Residential Embedded Generator Energy Charge (c/kWh) 15,009
Business and Large Power User Embedded Generator (c/kwh) 15,009
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Annexure D: AMENDMENT OF TARIFF OF CHARGES FOR ELECTRICITY SERVICES

In terms of Sections 17(3)(a)(ii) and 22§ag6d (ii) of the Local Government: Municipal Finance Management

Act, 2003 (Act 56 of 2003) and Sections 21(1) and (3), 21A and 75A(3) and (4) of the Local Government: Municipal
Systems Act, 2000 (Act 32 of 2000) as amended, it is hereby notified th@ttyhef Johannesburg has, in terms

of Sections 11(3)(i) and 75A(1) and (2) of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) as
amended, read with Section 24(2)(c)(ii) of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003), amended its Tariff of Charges for Electricity Services with effect from 1 July 2020.

STANDARD TARIFF SCHEDULE

All electricity consumed to continue to attract a Network Surcharge of 6 c/kWh. Only residential consumption of
below 500kWh will be exempted from this charge, meaning that residential consumption beyond 500kWh per
month will be subject to this levy.

2% SURCHARGE ON BUSINESS AND LARGE POWER USERS

The Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) as amended: Sections
17(3)(a)(ii), and 22(a)(i) and (ii) ;the Local Government Municipal Systems Act, 2000 (Act 32 of 2000) as amended:
Sections 21(1) and (3), 21A and 75A(3) @d, it is hereby notified that the City of Johannesburg has, in terms

of Sections 11(3)(i) and 75A(1) and (2) of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) as
amended, read with Section 24(2)(c)(ii) of the Local Government: dpahiFinancial Management Act, 2003

(Act 56 of 2003), amended its tariff of charges for Electricity Services with effect from 1 July 2020, a 2% surcharge
be levied on business and large Power User customers.
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1. RESIDENTIAL TARIFF
1.1 This tariff shall be applicable for electricity supply to:

1.1.1 Private houses.

1.1.2 Dwellingunits which are registered under the Sectional Titles Act, 1972 (Act 66 of 1971).
1.1.3 Flats.

1.1.4 Boarding houses and hostels.

1.1.5 Residences or homes run by charitable institutions.

1.1.6 Premises used for public worship, including halls or other buildings used for religious purposes.

1.1.7 Caravan parks.

1.2 This tariff is not applicable to properties zoned as residential but used for business purposes

1.3 Four tariff structures are available, i.e. (i) a Prepaid tariff, (i) a-Pax tariff, (iii) a TwePart Seasonal tariff,
and (iv) a Thre®art Timeof-Use tariff. Customers that would prefer the ThokUse tariff structure are

required to have metergstalled with automated meter reading capability.

1.4 Resellers servicing the residential market will on application qualify for a conventional residential reseller
tariff, depending on their supply structure to the ultimate consumers.

1.5 Mixed use reseller customers will not qualify for the residential reseller tariff unless split metering is
implemented to isolate metering of supply to residential end customers (living units) in which case the
supply to the residential customers will gifgifor the residential reseller tariff.

1.6 The following charges will be payable per month, or part thereof:
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Breaker Consumption Fixed Demand Energy
. Demand
size block charge charge charge

Item Units A kVA kWh/month R/month R/KVA c/kWh
Prepaid tariffs Low
Capacity Charge
Prepaid 1 0 to 350 272,37
Prepaid 2 351 to 500 333,18
Prepaid 3 >500 413,06
Prepaid tariffs High
Service charge 70,00
Capacity Charge 140,00
Prepaid 1 0 to 350 290,46
Prepaid 2 351 to 500 333,18
Prepaid 3 >500 379,64
Two-part Single and Three Phase Tariffs
Single phase
Service charge 60 235,79
Service charge 80 304,12
Network charge 60 694,58
Network charge 80 985,11
Energy charge 0 to 500 288,27
Energy charge 501 to 1000 330,82
Energy charge 1001 to 2000 355,23
Energy charge 2001 to 3000 374,79
Energy charge Above 3000 393,19
Three phase
Service charge 80 304,12
Network charge 80 1227,18
Energy charge 0 to 500 280,76
Energy charge 501 to 1000 322,21
Energy charge 1001 to 2000 345,98
Energy charge 2001 to 3000 365,03
Energy charge Above 3000 382,94
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Breaker Consumption Fixed Demand Energy
. Demand
size block charge charge charge
ltem [ Units A kVA kWh/month R/month R/KVA c/kWh
Residential Conventional resellers' tariffs
Service charge 305,56
Network charge 1232,94
Energy charge 0 to 350 261,41
Energy charge 351 to 500 299,86
Energy charge >500 341,68
Bregker Demand Consumption Fixed Demand Energy
size block charge charge charge
ltem | Units A KVA kWh/month R/month R/IKVA c/kWh
Two-part Time of Use Tariffs 80
Three phase
Service charge 304,12
Network charge 1227,18
Energy charge (Summer: PEAK) 340,42
Energy charge (Summer: STANDARD) 269,30
Energy charge (Summer: OFF-PEAK) 211,86
Energy charge (Winter: PEAK) 783,20
Energy charge (Winter: STANDARD) 320,83
Energy charge (Winter: OFF-PEAK) 226,39
Bre.aker Demand Consumption Fixed Demand Energy
size block charge charge charge
Item Units A kVA kWh/month R/month R/KVA c/kWh
Two-part Seasonal 80
Service charge 304,12
Network charge 1227,18
Summer Energy charge 0 to 500 267,03
Summer Energy charge 501 to 1000 308,48
Summer Energy charge 1001 to 2000 332,26
Summer Energy charge 2001 to 3000 351,30
Summer Energy charge Above 3000 369,22
Winter Energy charge 0 to 500 318,57
Winter Energy charge 501 to 1000 360,03
Winter Energy charge 1001 to 2000 383,79
Winter Energy charge 2001 to 3000 395,06
Winter Energy charge Above 3000 420,77

1.7 Rules applicable to this category:

1.7.1 A consumer whose capacity exceeds 100 kivay, on application, be charged in accordance with item 4

(Large Consumers).
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1.7.2 Customers who had been classified as Residential consumers before 1 July 1999 may retain this
classification until such time as their supply is modified or upgraded, or their primary use of electrical
energy changes.

1.7.3 If a customer elects to change from the Thifeart Flat to the Thre®art Seasonal tariff, he/she will be
obliged to remain on the ThreRart Seasonal tariff for a minimum period of 12 months before he/she
may qualify to migrate to another tariff option.

1.7.4 The cost to migrate between tariff options will be determined as reflected in section 6 of this document.
1.7.5 Everyone will be expected to take part in any of City of Johannesburg energy saving initiatives.

1.7.6 All individuals/customers who qualify for the Extended Social Package (ESP) will receive free electricity
as approved by Social Development Department.

1.7.7 Customers on the Extended Social Package who are disconnected may not accumulate the allocation of
free electricity during the period of disconnection.

1.7.8 A maximum of 150 kWh per month may be allocated as free electricity under the Extended Social Package
and will be limited to actual consumption if less than 150 kWh per month is consumed.

1.7.9 Billed customers on the ESP will receive the grant as a credit on their bills, the value of which will equal
the monetary value to their allocated free bundle.

1.7.10 Prepaid Residential customers may collect their free electricity allocations from any of the City Power
vending stations.

1.7.11 Free allocations that are not claimed in any month will be forfeited and may not be carried over to
subsequent months.

1.7.12 Body Corporates of complexes, flats, cluster developments and all other resellers are required to apply
G2 /A0& t26SN) G2 ljdzr t AFe& F2NJ GKS NBaSttSNARQ GF NJ

1.7.13 These parties are also required to provide City Power with an affidavit declaring the number of units in
use in the complex, normal consumption tariffs will apply, as per unit in the complex, rather than the
tariff that would be deemed appropriate for theomplex as an aggregate. The changes will be

implemented from the date of approval by City Power.

1.7.14 Free allocations are not redeemable for cash.
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1.7.15 The summer rates for the Thrdeart Seasonal Tariffs will be applicable from September to \Nbayh
months inclusive. This amounts to arbnth period per annum.

1.7.16 The winter rates for the ThreBart Seasonal Tariffs will be applicable from June to Audpagh months
inclusive. This amounts to an@onth period per annum.

1.7.17 Prepaid meters will be reset at the beginning of each month for alippseng customers. No block
categorisation will be done. All customers will buy the initial 500 kWh in the month at the first block

tariff and then advance through the blocks to theftimate consumption for the month.

2. AGRICULTURAL TARIFF

2.1 This tariff shall apply to property, or portions of land zoned for agricultural purposes, and used for
agricultural purposes with a maximum demand of 40kVA.

2.2 Any connection for business purposes on a property, or portions of land zoned for agricultural purposes,
will be charged as per section 3 or 4.

2.3 The following charges will be payable per month, or part thereof:

Breaker | Demand | Consumption Fixed Demand Energy
Item | Units A kVA kWh/month R/month R/KVA c/kWh
Agricultural tariffs
Service charge 916,63
Network charge 1232,94
Energy charge (Summer: September - May) 328,07
Energy charge (Winter: June - August) 379,66

2.4 Rules applicable to this category:

2.4.1 The agricultural tariff may also be applicable in cases where an erf, stand, lot or any other area, or any
subdivision thereof, whether owned by a township

developer or not, with or without improvements can, in the opinion of City Power, be connected to the
/I AGe t26SNRA& YIFIAyas NBIFNRESaa 2F gKSGKSNI St SOG

2.4.2 The summer rate will be applicable from September to Magth months inclusive. This amounts to a
9-month period per annum.

91



Medium-Term Budge2026/2 7 — 2028/ 29

2.4.3 The winter rate will be applicable from June to Augubbth months inclusive. This amounts to a 3
month period per annum.

3. BUSINESS TARIFF

3.1 This tariff shall primarily be applicable to supply consumption capacities not exceeding 100 kVA for purposes
other than the purposes specified in item 1 and includes a supply for:
3.1.1 Business purposes.

3.1.2 Industrial purposes.

3.1.3 Nursing homes, clinics and hospitals.

3.1.4 Hotels.

3.1.5 Recreation halls and clubs.

3.1.6 Bed & Breakfast houses.

3.1.7 Educational institutions including schools and registered créches.
3.1.8 Sporting facilities.

3.1.9 Mixed load of norResidential and Residential.

3.1.10 Welfare organisations of a commercial nature.

3.1.11 Traffic intersections.

3.1.12 Streetlights and billboards.

3.1.11 Temporary connections.

3.1.12 Consumers not provided for under any other item of this tariff.

3.2 Although business tariffs apply for consumption capacities not exceeding 100 kVA, exceptions can be made
to accommodate consumers with greater than 100 kVA capacity, if they cannot be classified as Large
Consumers as per section 4.

3.3 Any customer in this tariff category that do not have a special concession as per item 3.2, and who exceed
the maximum consumption of 100 kVA, will automatically be converted to the category of Large Consumers
as per section 4.

1.1. Resellers servicing the business market will qualify for a conventional tariff, depending on their supply
structure to the ultimate consumers.
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1.2. The charges payable for the consumption of electricity energy shall be as follows:

Breaker | Demand | Consumption Fixed Demand Energy
Item [ Units A kVA kWh/month R/month R/KVA c/kWh
Business Prepaid/Conventional
Service charge < =100 890,45
Network charge < =100 853,72
Energy charge (Summer: September - May) 0 to 500 380,52
Energy charge (Summer: September - May) 501 to 1000 417,67
Energy charge (Summer: September - May) 1001 to 2000 437,99
Energy charge (Summer: September - May) 2001 to 3000 453,96
Energy charge (Summer: September - May) Above 3000 468,69
Energy charge (Winter: June - August) 0 to 500 398,37
Energy charge (Winter: June - August) 501 to 1000 433,70
Energy charge (Winter: June - August) 1001 to 2000 453,06
Energy charge (Winter: June - August) 2001 to 3000 468,71
Energy charge (Winter: June - August) Above 3000 482,28

1.3. Rules applicable to this category:

1.3.1Due to capacity constraints everyone may be expected to take part in any of City of Johannesburg

energy saving initiatives.

1.3.2The summer rate will be applicable from September to Magth months inclusive. This amounts
to a 9month period per annum.

1.3.3The winter rate will be applicable from June to Augusbth months inclusive. This amounts to a
3-month period per annum.

1.3.4If a customer in this category would request for a transfer to another tariff option, the customer
should remain in that new tariff structure for a minimum period of 12 months before he/she will

qualify to migrate to another tariff.

1.3.5The cost of migration between tariffs will be determined as per section 6.

1.3.6Property owners and all other resellers are required to apply to City Power to qualify for the
LJk

NEaStf SNAQ

complex, rather than the tariff that would be deemed appropriate for the complex as an aggregate.

GF NAFFTad ¢KSas
the number of units in use in the complex, normal consumptariffs will apply, as per unit in the

NI A Sa

The changes will be implemented from the date of approval by City Power.
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Breaker | Demand | Consumption Fixed Demand Energy
Item | Units A kVA kWh/month R/month R/KVA c/kWh
Conventional Business Resellers' Tariffs 150
Service charge 916,63
Network charge 878,85
Energy charge (Summer: September - May) 0 to 500 342,47
Energy charge (Summer: September - May) 501 to 1000 375,90
Energy charge (Summer: September - May) 1001 to 2000 394,19
Energy charge (Summer: September - May) 2001 to 3000 408,56
Energy charge (Summer: September - May) Above 3000 421,82
Energy charge (Winter: June - August) 0 to 500 358,53
Energy charge (Winter: June - August) 501 to 1000 390,33
Energy charge (Winter: June - August) 1001 to 2000 407,75
Energy charge (Winter: June - August) 2001 to 3000 421,84
Energy charge (Winter: June - August) Above 3000 434,05
Traffic intersections 536,02
Streetlights and billboards per luminaire 600,90
4. LARGE CONSUMERS
a. This tariff shall be applicable to Business consumers with supply capacities exceeding 100 kVA and shall,

on application, be available to all qualifying consumers with supply exceeding 100 kVA.

b. Subject to the provision of clauses (4.3) and (4,4) below, consumption of electricity shall be charged as
follows:
C. Consumption of electricity shall be charged as follows:
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Breaker Consumption Fixed Demand Energy
) Demand
size block charge charge charge

Item I Units A KVA kWh/month R/month R/KVA c/KWh
Three Part Tariff: LPU - low voltage
Service charge 1527,71
Network charge 2 332,96
Demand charge (Summer: September - May) 461,22
Demand charge (Winter: June - August) 461,22
Energy charge (Summer: September - May) 284,96
Energy charge (Winter: June - August) 333,79
Three Part Tariff: LPU - medium voltage
Service charge 1 833,23
Network charge 9 899,66
Demand charge (Summer: September - May) 431,11
Demand charge (Winter: June - August) 431,11
Energy charge (Summer: September - May) 266,01
Energy charge (Winter: June - August) 314,85
Large consumer tariffs
Reactive energy (c/kVARh) 46,25

Minimum Demand Charge Determination.

4.3.1 The minimum demand charge payable monthly in terms of this tariff shall be calculated using the greater
of the following:

4.3.1.1 The measured demand, or;

4.3.1.2 A demand of 70 kVA, or;

4.3.1.3 A demand based on the 80% average of the three highest demands recorded over the preceding 12
months with effect from 1 July 2021.

4.4 Rules applicable to this item:

4.4.1 Consumers whose power factor is below 0, 96 will be billed for reactive energy supplied in excess of 30%
(0,96PF) of total kWh recorded during the entire billing period.

4.4.3 Customers with supply agreements for a demand tariff, originally concluded before 1 July 1999, and a
demand of less than 100 kVA may, until further notice, continue to be charged on this tariff.

4.4.4 Voltage categories will be applied as follows:

4441 [2¢ =2t GF3ASY X mnnn =

4442 aSRAdzYy z2f Gl 3SY B mnann = YR X oo nnn #

4443 High Voltage: >33 000V

4.4.5 The summer rate will be applicable from September to Magth months inclusive. This amounts to a
9-month period per annum.
4.4.6 The winter rate will be applicable from June to Augubbth months inclusive. This amounts to a 3

month period per annum.
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5. INDUSTRIAL TIMBEFUSE (TOU) TARIFF

5.1 This tariff is available, provided customers meet the qualifying criteria for the industrial TOU tariff as set
by City Power.

5.2 The tariff is suitable for Large Consumers who elect to reduce their demand during peak and standard
periods and who can reallocate all or part of their ldadload management and load shifting capability, as
well as other qualifying criteria as may be bg City Power,

Breaker Consumption Fixed Demand Energy
. Demand
size block charge charge charge

Item Units A KVA kKWh/month R/month R/KVA c/KWh
Three Part TOU T ariff- low voltage
Service charge 2 444,32
Network charge 2 185,32
Demand charge (Summer: September - May) 461,28
Demand charge (Winter: June - August) 461,28
Energy charge (Summer: PEAK) 322,00
Energy charge (Summer: STANDARD) 242,42
Energy charge (Summer: OFF-PEAK) 186,35
Energy charge (Winter: PEAK) 766,24
Energy charge (Winter: STANDARD) 292,56
Energy charge (Winter: OFF-PEAK) 200,44
Three Part TOU Tariff- medium voltage
Service charge 3 360,96
Network charge 9 347,51
Demand charge (Summer: September - May) 431,11
Demand charge (Winter: June - August) 431,11
Energy charge (Summer: PEAK) 322,00
Energy charge (Summer: STANDARD) 242,42
Energy charge (Summer: OFF-PEAK) 186,35
Energy charge (Winter: PEAK) 766,24
Energy charge (Winter: STANDARD) 292,56
Energy charge (Winter: OFF-PEAK) 200,44
Three Part TOU Tariff- high voltage
Service charge 42 915,09
Network charge 43 848,71
Demand charge (Summer: September - May) 400,93
Demand charge (Winter: June - August) 400,93
Energy charge (Summer: PEAK) 322,00
Energy charge (Summer: STANDARD) 242,42
Energy charge (Summer: OFF-PEAK) 186,35
Energy charge (Winter: PEAK) 766,24
Energy charge (Winter: STANDARD) 292,56
Energy charge (Winter: OFF-PEAK) 200,44
Large consumer tariffs
Reactive energy (c/kVARO) 46,25

Minimum Demand Charge Determination.

5.3.1 The minimum demand charge payable monthly in terms of this tariff shall be calculated using the greater
of the following:
5.3.1.1 The measured demand, or.
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5.3.1.2 A demand of 70 kVA, or.
5.3.1.3 A demand based on the 80% average of the three highest demands recorded over the preceding 12
months with effect from 1 July 2021.
5.4 Rules applicable to this item:

5.4.1 Consumers whose power factor is below 0.96 will be billed for reactive energy supplied more than 30%
(0,96PF) of total kWh recorded during the entire billing period.

5.4.2 Customers with supply agreements for a demand tariff, originally concluded before 1 July 1999, and a
demand of less than 100 kVA may, until further notice, continue to be charged on this tariff.

5.4.3 This tariff shall be applicable to Business consumers with supply capacities exceeding 100 kVA and shall,
on application, be available to all qualifying consumers with supply exceeding 100 kVA.
5.4.6 All tariff changes will be on request and will only be affected after the necessary approval has been
granted to qualifying applicants only.

5.4.7 The TOU periods are defined as follows:

5.4.7.1 Weekdays:

5.4.7.1.1 Peak:07h0aLOh00 and 18h020h00

5.4.7.1.2 Standard: 06h0F'h00, 10h0€18h00 and 20h022h00
5.4.7.1.3 Off-Peak: 22h0@6h00

5.4.7.1.4 Saturdays & Public Holidays:

547141 Peak: None

5.4.7.1.4.2  Standard: 07h0d.2h00 and 18h020h0
54.7.1.43  Off-Peak: 12h0€.8h00 and 20h0@7h00

5.4.7.1.5 Sundays:
5.4.7.1.5.1.1 Standard:17h0a9h00
5.4.7.1.5.2 Off-Peak: 19h0@7h00

6 EMBEDDED GENERATION TARIFF

Breaker Consumption Fixed Demand Energy
B Demand
size block charge charge charge

Item ] Units A KVVA kKWwh/month R/month R/KVA c/kKwWh

Three Part TOU Tariff- low voltage

Residential Embedded Generator 124,60

Business and LPU Embeded Generator (<=1MW) 103,26
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EMBEDDED GENERATOR MINIMUM CONDITIONS

98

In terms of the provision of the Electricity Regulation Act, (Act 4 of 2006) (ERA) generation of electricity is a
licensed activity, unless exempted by the Minister of Energy. The approved tariffs are therefore subjected
to the provisions of the ERA anceastherwise interim/pilot.

This tariff will only apply to customers that are net consumers at City Power and who have invested in
embedded generation capacity, are gtidd (and comply with all the regulations regarding grid connection).

That the embedded generator is required to register with City Power and the equipment used must comply
with the technical standards required by City Power.

All Large Power Users and Business customers who would be willing to invest in embedded generation with
the purpose of supplementing their electricity supply from City Power will have to be on a conventional tariff
structure. If they are currently on a praid structure, they will be required to migrate to a conventional tariff
structure.

All residential customers who would be willing to invest in embedded generation with the purpose of
supplementing their electricity supply from City Power, will have to be on adifuse conventional tariff
structure. If they are currently on a prepaittiscture, they will be required to migrate to the timaf-use
conventional tariff structure.

Embedded generators that are at any time capable of feeding energy back into the grid will require meters
with bidirectional metering capability.

All parties that would invest in generating electricity capacity and who would elect to only feed into the grid
(and never draw from the grid) will be treated as an additional supplier under a negotiated power purchase

agreement.

Embedded generation tariff is only applicable to maximum generation capacity of 1MW
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annexure E: SERVICE ConnECTIONMISQELLANEOORarges

Conversion between conventional credit meter and prepaid meter.

For all new domestic and non-domestic supplies - O 56 kVA @ 230V or 4

City power will provide and install the requested type of meter and/ or do an on site Meter Reading and Firm Ware Upgrade of a smart meter for connections up to 56kVA.
1 The customer is to provide and install all internal low voltage equipment and the meter box on the stand/Erf boundary

City power will replace the existing meter/s in the existing meter box on the stand/Erf boundary using the existing service cable

. 3 Maximum network .
Item Size Connection fee Total connection fee Inc. VAT
capacity fee

1 Phase <=80 Amp (Existing meter box on boundary using existing cable and or an "On
12 site Special Meter Reading and Firm Ware Upgrade for Single Phase meter) R 142500 R 0,00 R 142500 R1638,75

3 Phase <=80 Amp (Existing meter box on boundary but using existing cable and or an

1b On site Special Meter Reading and Firm Ware Upgrade for Three Phase meter)

R 2 560,00 R 0,00 R 2 560,00 R 2 944,00

For all new domestic and non-domestic supplies

Up to 56 KVA @ 230V or 400V AC Pre-Paid or Conventional Meter

City Power will install a new domestic or non-domestic supply and provide and install a pre-paid power line split meter or a conventional credit kWh meter in the customer's meter box via a new service
2 cable from City Power's distribution point

The customer is to provide and install all the low voltage equipment and a meter box on the stand boundary with street frontage

Item | Size Connection fee Maximum network Total connection fee Inc. VAT
capacity fee
1 Phase <=80 Amp ( New meter box and new cable to be provided on the boundary) R 9 250,00 R 0,00 R 9 250,00 R 10 637,50
2a
3 Phase <= 80 Amp ( New meter box and new cable to be provided on the boundary) R 24 500,00 R 61 780,68 R 86 280,68 R 99 222,79

For all new domestic and non-domestic supplies (Developer installed reticulation)

Up to 56 kVA @ 230V or 400V AC Pre-Paid or Conventional Meter

Where the Developer has installed the service cable from City Power's distribution point to accommodate the capacity of the new domestic or non-domestic supply, (in specified areas only )
2 cont. | The customer is to provide and install all internal low voltage equipment and the Communal Meter Kiosk on the stand/Erf boundary with street frontage

City Power will be provide and install A Split Prepaid meter or conventional credit meter in the communal meter receptacle on the Stand/Erf boundary

Item Size Connection fee Maxlmum. network Total connection fee Inc. VAT
capacity fee

1 Phase <=80 Amp ( New meter box to be provided on the boundary)_

R 3 450,00 R 0,00 R 3 450,00 R 3 967,50
On application to planning

2b
3 Phase <= 80 Amp ( New meter box to be provided on the boundary)

R 7 850,00 R 0,00 R 7 850,00 R 9 027,50
On application to planning

99



Medium-Term Budge2026/2 7 — 2028/ 29
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New prepaid domestic supplies for electrification projects.
Prepaid Service Connection 12 kVA @ 230V AC
" 9 Maximum network .
item Size Connection fee : Total connection fee Inc. VAT
capacity fee
New 50 Amp Prepaid supplies (infrastructure / Meter and connection fee subsidised by
2c DME / USDG funds) R 825,00 R 0,00 R 825,00 R 948,75
Increase the capacity of a small power user service connection
Up to 56 KVA @ 230V or 400V AC
Increase in capacity- Change of the Main Miniature Circuit Breaker size (MCB)
3
The customer is to provide and install all internal low voltage equipment and the meter box on the stand/Erf boundary
Item Size Connection fee Maximum network Total connection fee Inc. VAT
capacity fee
1 Phase 60A to 80 Amp change MCB only (Existing meter box & cable on boundary) R 1 800,00 R 6 178,07 R 7 978,07 R9174,78
1 Phase 60A to 80 Amp ( New meter box to be provided on the boundary in line with the R 4 400,00 R 6 178,07 R 10578,07 R 12 164,78
existing service cable i.e. New Point of Entry)
3a
1 Phase 60A to 80 Amp ( New meter box to be provided on the boundary that requires a R 9 250,00 R 6178,07 R 15 428,07 R 17 742,28
new service cable )
1Phase 60A or 80A to 3 Phase 80 A (New meter box on the boundary) R 24 500,00 R 61 780,68 R 86 280,68 R 99 222,79
3 Phase 60A to 80 Amp change MCB only (Existing meter box on boundary) R 3 450,00 R 18 534,20 R 21 984,20 R 25 281,84
3p 3 .Pf.\ase GOA to 80 Amp ( New mgter box to be provided on the boundary in line with the R 11 700,00 R 18 534,20 R 30 234,20 R 3476034
existing service cable i.e. New Point of Entry )
3 Phase §OA to 80 Amp ( New meter box to be provided on the boundary that requires a R 24 500,00 R 18 534,20 R 43 034,20 R 49 489,34
new service cable )
Reduction of the capacity of a small power user service connection
Up to 56 kVA @ 230V or 400V AC
Reduction of Supply from 56 kVA @ 400V AC to 18 kVA or 230V AC : Change of number of phases from Three (3) Phase to Single Phase (1) <= 80 Amp
3 cont
The customer is to provide and install all internal low voltage equipment and the meter box on the stand/Erf boundary
Item Size Connection fee Maxlmum network Total connection fee Inc. VAT
capacity fee
1 Phase <=80 Amp (Change the MCB only, in the existing meter box on boundary) R 1 800,00 R 0,00 R 1 800,00 R 2 070,00
3 1 vPIjase <:§0 Amp ( New meter box to be provided on the boundary in line with the R 4 400,00 R 0,00 R 4 400,00 R 5060,00
existing service cable )
sleyF\),:;SiazT:? Amp ( New meter box to be provided on the boundary that requires a new R 9 250,00 R 0,00 R 9 250,00 R 10 637,50
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Annexure E... continue 3

New point of entry for a small power user service connection
Up to 56 kVA @ 230V or 400V AC
New Point of entry, where the applicant has installed a new meter box on the stand/Erf boundary as well as all the internal low voltage equipment.
4
City power will relocate the existing meter/s or replace them with a similar meter/s in the New meter box on the stand/Erf boundary via the existing or new service cable
Item Size Connection fee Maxlmum network Total connection fee Inc. VAT
capacity fee
4a 1 Phase <=80 Amp ( New meter box on boundary via the existing cable)) R 4 400,00 R 0,00 R 4 400,00 R 5 060,00
. C?;:I::\se <=80 Amp ( New meter box to be provided on the boundary via the existing R 11 700,00 R 0,00 R 11 075,00 R 1273625
Low voltage large power user service connections (LV LPU)
From 70 kVA to 1 000 kVA @ 400V AC
These Service Connection Fees Are For Proclaimed Townships Only.
5
LV LPU Service Connections between 70 kVA and 1000 kVA @ 400V AC - On application to City Power's Service Connection Department
Note:#la_The maximum network capacity fee or the lesser of the difference between the applied capacity less the entitied (Zoned) capacity at the low voltage network rate is payable to cover the
capital cost of the additional spare capacity that has been applied for
Note:#1b_ The minimum network capacity fee for Res 1 developments will be limited to a summated ADMD of 5kVA/1000 and a notified demand of a maximum of 17.5kVA per connection, unless a to
the registration of a "Servitude of Restraint” limiting the capacity of the proposed individual portions of the development
Item Size Non refundable Design fee Connection fee Maximum network Total connection fee Inc. VAT
capacity fee
70 kVA R 33 000,00 R 280 000,00 R 344 330,14 R 624 330,14 R 717 979,67
105kVA R 33 000,00 R 355 000,00 R 516 495,22 R 871 495,22 R 1002 219,50
5a 140kVA R 33 000,00 R 410 000,00 R 688 660,29 R 1098 660,29 R 1263 459,33
175kVA R 33 000,00 R 465 000,00 R 860 825,36 R 1325 825,36 R 1524 699,16
210kVA R 33 000,00 R 585 000,00 R 1032 990,43 R 1617 990,43 R 1860 689,00
315kVA R 33 000,00 R 850 000,00 R 1549 485,65 R 2399 485,65 R 2 759 408,49
400 kVA R 33 000,00 R 1 000 000,00 R 1967 600,82 R 2 967 600,82 R 3412 740,94
5b 500kVA R 33 000,00 R 1 075 000,00 R 2459 501,03 R 3534 501,03 R 4 064 676,18
630kVA R 33 000,00 R 1180 000,00 R 3098 971,29 R 4278 971,29 R 4920 816,99
1000kVA R 33 000,00 R 1 650 000,00 R 4919 002,05 R 6 569 002,05 R 7 554 352,36
All new large power user- low voltage supplies. > 56kVA in proclaimed townships where the developer has provided the miniature substations as part of the township
reticulation infrastructure to the designed capacity
Size Non refundable Design fee Connection fee Note:#1_ Netf\;vsrk capacity Total Service Connection fee
On application -Actual Fee On application -Actual
5¢ | LV LPU 70 kVA - 1000 KVA @ 400 V AC R 18 500,00 (min fee as per detail On application - Fee(min fee as per detail
design fee) design fee)
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Medium voltage large power user service connections (MV LPU)

6 800

k VA @ 11

000 V [/ 6

600

vV AC

These Service Connection Fees Are For Proclaimed Townships Only.

6 | LV LPU Service Connections between 70 kVA and 1000 kVA @ 400V AC - On application to City Power's Service Connection Department
City Power will provide and install a bulk metering kiosk on the stand/Erf boundary for service connections less than 2500 kVA
Note:#la_The maximum network capacity fee or the lesser of the difference between the applied capacity less the entitled (Zoned) capacity at the medium voltage network rate is payable to cover the
capital cost of the additional spare capacity that has been applied for
Note:#1b_ The minimum network capacity fee for Res 1 developments will be limited to a summated ADMD of 5kVA/1000 units and a notified demand of a maximum of 17.5kVA per Connection, unless
there is a "Servitude of Restraint" limiting the capacity of the proposed individual portions of the development
ltem Size Non refundable Design fee Connection fee Maxlmum network Total connection fee Excl. Total connection fee Inc.
capacity fee VAT VAT
800 kVA R 33 000,00 R 870 000,00 R 3935 201,64 R 4 805 201,64 R 5525 981,89
1000 kVA R 33 000,00 R 905 000,00 R 4919 002,05 R 5 824 002,05 R 6 697 602,36
1200 kVA R 33 000,00 R 1 030 000,00 R 5902 802,46 R 6 932 802,46 R 797272283
6a
1500 kVA R 33 000,00 R 1150 000,00 R 7 378 503,08 R 8 528 503,08 R 9807 778,54
2000 kVA R 33 000,00 R 1450 000,00 R 9 838 004,10 R 11 288 004,10 R 12 981 204,72
2500 kVA R 33 000,00 R 1700 000,00 R 12 297 505,13 R 13 997 505,13 R 16 097 130,89
- Fee at point of connection - -
All new MV LPU service connections with a capacity On application -Actual Fee x difference between on apphcatlon -Acual Fee O.n application —Actyal F9e
6b R 33 000,00 (min fee as per detail N y (min fee as per detail (min fee as per detail design
greater than 2500 kVA capacity applied for and N
design fee) N design fee) fee)
entitlement
All new medium voltage large power users connections = 800kVA @ 11 000V or 6 600V AC in proclaimed townships ,where the developer has installed the appropriate
reticulation when the services for the township were installed and it catered for the maximum zoned capacity
Item | Size Non refundable Design fee Connection fee Note:#1_ Netfveveork capacity Total Service Connection fee
On application -Actual Fee Fee at point of connection
. " iff lication -A | F in fe il i
6c | MV LPU O 800 kVA @ 11000V or |6600R18AD,00 (min fee as per detail x difference between On application -Actual Fee(min fee as per detail design

capacity applied for and
entitlement

design fee) fee)

All Connections In Areas Zoned Agricultural Holdings, additional service connections to Erven e.g. Mobile cellular towers and connections in the road reserve

Note:#3_The Maximum Network capacity fee or the lesser of the difference of the Applied capacity less the entitled (Zoned) capacity at is payable to cover the Capital cost of the additional Spare

capacity Applied for

- . " Maximum ne rk .
Item Description Enquiry fees Connection fee aximum netwol Total connection fee
capacity fee
O 56 kVA - All connections i On application .(Grea!er of - On application -(Greater of costs as per item 2 or actual
7a No Charge costs as per item 2 or On application
holdings, or service connections in the road reserve. cost)
actual cost)
O 56 kVA Al connections in On application .(Grealer of - On application -(Greater of costs as per item 5 or actual
7b R 33 000,00 costs as per item 5 or On application
holdings with additional consent uses cost)
actual cost)
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Engineering Study Fees
Grid Impact studies for small scale embedded generation and / wheeling, based on the capacity of generation plant to be installed (per investigation)
° City Power may request a Grid Connection study to be undertaken depending on the size of the generation plant and the network at the point of connection (per investigation)
Item Voltage At Point Of Connection Capacity Of Generation Plant Study fee Inc. VAT
230/ 400V 0 - 350 kVA - No Study Required No Charge No Charge
400 V 0-350kVA @ 400V AC R 5 550,00 R 6 382,50
400V 351 kVA - 1000 kVA R 5 550,00 R 6 382,50
8a
6600/ 11 000 / 33000 V 351 kVA - 1000 kVA R 23 500,00 R 27 025,00
6600/ 11000 / 33 000 V 1000 kVA-5000 kVA R 32 000,00 R 36 800,00
g;gg é \1/1 000/ > 5000 KVA R 57 500,00 R 66 125,00
Item Voltage At Point Of Connection Capacity Of Generation Plant Grid Connection Study Inc. VAT
400 V 0-350kVA @ 400V AC R 16 900,00 R 19 435,00
400V 351 kVA - 1000 kVA R 16 900,00 R 19 435,00
8b 6600/ 11 000 / 33000 V 351 kVA - 1000 kVA R 85 000,00 R 97 750,00
6600/ 11000 / 33 000 V 1000 kVA-5000 kVA R 85 000,00 R 97 750,00
6600/ 11 000/ 33 000 V > 5000 kVA R 85 000,00 R 97 750,00

Contribution towards the Shared Electrical Engineering Services

In terms of the Spatial Planning And Land Use Management Act (Act 16 of 2013) and any other relevant town planning and land use management legislation.
The applicant will be required to contribute towards the capital costs for the establishment of the
affected land parcel, as a result of a rezoning amendment scheme applications, the establishment of new townships or any other relevant town planning application.

The contribution will be dependent on the required capacity and the point of common coupling to the Shared services as outlined in the table below

Contribution towards the Shared External Electrical Engineering Services

Point of Common Coupling to the Shared Electrical Engineering Services Supply capacity at the Point of Common Coupling Rate of contribution R/kVA

In feed Point >150MVA @88kV R 866,11

HV 132/ 88kV Transmission Line >18,0MVA R2119,73
HV 132/ 88 kV Primary Substation 6,000 MVA < x < 18,000MVA R2119,73
MV 6.6 / 11kV Satellite Substation 2,500 MVA < x < 6,000 MVA R 3 705,25
MV 6.6 / 11kV Distributer Ring 56 kVA < x < 2,500 kVA R 4 919,00
Low Voltage SDB/CMK 0 kVA < x < 56 kVA R 6 178,07
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ANNEXURE BENERAL MISCELLANEOUS SERVICES FEES

City Of Johannesburg
Schedule Of Tariffs For The Period July 2026 - June 2027

In terms of Sections 17(3)(a)(ii) and 22(a)(i) and (ii) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
and Sections 21(1) and (3), 21A and 75A(3) and (4) of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) as amended, it
is hereby notified that the City of Johannesburg has, in terms of Sections 11(3)(i) and 75A(1) and (2) of the Local Government: Municipal
Systems Act, 2000 (Act 32 of 2000) as amended, read with Section 24(2)(c)(ii) of the Local Government: Municipal Finance Management
Act, 2003 (Act 56 of 2003), amended its Tariff of Charges for Electricity Services with effect from 1 July 2026

GENERAL MISCELLANEOUS SERVICES FEES

Type of service (Requested by or caused by the customer) Amount Amount inc VAT
Request for Statement (per Statement) or reprint of Pre Paid voucher units R 44,78 R 51,50
Replacement of the lost Meter Customer meter card R 64,00 R 73,60
Replacement of the faulty Meter Customer Interface Unit or keypad- due to negligence R 608,04 R 699,25
On site Special Meter Reading of a Non programmable 80A Single phase Meter R 672,04 R 772,85
On site Special Meter Reading of a Programmable 80A Single Phase Meter R 1 098,70 R 1 263,51
Tariff Change from Three-Part Seasonal Tariff to Three-Part Flat Tariff or vice versa charge - no
. . R 362,61 R 417,00
meter change or meter reading required
Tariff Change from Domestic Tariff to Domestic Time of Use (TOU) Tariff include on site
. . . R 658,00 R 756,70
Special meter Reading (Smart Meter suitable)
Tariff Change from Domestic Tariff to Domestic Time of Use (TOU) Tariff include on site
. . . R 1 268,00 R 1 458,20
Special meter Reading (Require a Meter Change )
Tarfiff Change From Domestic / Business To Domestic / Business Reseller Tariff R 2 369,00 R 2 724,35
For testing the accuracy of a 80A meter: R 674,52 R 775,70
For Testing the accuracy of a meter for a supply > 70 kVA: R 3 872,17 R 4 453,00
On site Special Meter Reading and Firm Ware Upgrade for Single Phase SMART METER up to
R 1 056,00 R 1214,40
17.5kVA
On site Special Meter Reading and Firm Ware Upgrade for Three Phase SMART METER up to
R 1621,30 R 1 864,50
56kVA
Contractords visit: Customer side not read R 1322,74 R 1521,15
Fo.r.eac.h attendance as a result of a compl R 684,78 R 787,50
electrical installation.
Administration fee for Energy Wheeling Agreements R 6 982,62 R 8 030,01
Tampermg with load management equipment and or bypassing of the equipment (single R 4 768,30 R 5 483,55
dwelling)
T - - - - - -
ampering with load ma_nagement equipment and or bypassing of the equipment (Multiple R 4 768,30 R 5 483,55
dwelling - Rate per dwelling)
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City Of Johannesburg
Schedule Of Tariffs For The Period July 2026 - June 2027

In terms of Sections 17(3)(a)(ii) and 22(a)(i) and (ii) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
and Sections 21(1) and (3), 21A and 75A(3) and (4) of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) as amended, it
is hereby notified that the City of Johannesburg has, in terms of Sections 11(3)(i) and 75A(1) and (2) of the Local Government: Municipal
Systems Act, 2000 (Act 32 of 2000) as amended, read with Section 24(2)(c)(ii) of the Local Government: Municipal Finance Management
Act, 2003 (Act 56 of 2003), amended its Tariff of Charges for Electricity Services with effect from 1 July 2026

GENERAL MISCELLANEOUS SERVICES FEES

Type of service (Requested by or caused by the customer) Amount Amount inc VAT
Warning Notice of the Impending Disconnection of supply less than 56 KVA-Due to charges in BTG R EER AT
arrears_ (no change to meter & MCB) (Pre Termination letter) ' '
COJ only Disconnection or isolation of supply less than 56 kVA (Single Phase) only --Due to

: R 1 090,71 R 1 254,32
charges in arrears_ (no change to meter & MCB)
CcoJ onlly Disconnection or isolation of supply equal to 56 kVA (Three Phases) only --Due to R 327213 R 3762,95
charges in arrears_ (no change to meter & MCB) New
COJ only Re-connection of supply less than 56 kVA only-Due to charges in arrears_ (no R 1092,96 R 1256.90
change to meter & MCBJ)
COJ only Re-connection of supply equal to 56 kVA only-Due to charges in arrears_ (no change R 3 275,00 R 376625
to meter & MCB)
COJ only Re-connection of supply greater than 56 kVA up to 100kVA-Due to charges in arrears R 6 278,00 R 721970
with one register_ (no change to meter & MCB)
Re-connection of supply less up to 17 kVA only--Due to |IIegaI connection, tampering or

R 7 896,37 R 9 080,83

bypassing of the energy meter or its supply. (no change to meter & MCB)
Re-connection of supply up to 56 kVA only--Due to illegal connection, tampering or bypassing R 2058716 R 23 675,23

of the energy meter or its supply. (no change to meter & MCB)

Re-connection of supply greater than 56 kVA only--Due to illegal connection, tampering or
bypassing of the energy meter or its supply. (no change to meter & MCB) per ampere above 100 R 97,00 R 111,55
amperes up to 100kVA (SLV)

Replacing a pole any excluding light fitting R 373357 R 4293,61
Replacing of light fitting including bulb R 2 133,46 R 2 453,48
LV Service Cable Feeding Residential Property (16mm) R 117,27 R 134,86
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OTHER MISCELLANEOUS SERVICES FEES FOR SPLV AND LARGE POWER USERS

. Type of service (Requested by or caused by the customer) Amount Amount Inc. VAT

PNl  On site Special Meter Reading and Firm Ware Upgrade for SMART METER R 1976,13 R 2 272,54

Tariff Change from Business to Demand Tariff: Special reading of a Programmable AMR Meter

2,01 . . . R 1975,14 R 2 271,41
(Service connection suitable)

2.02 Tanﬁ Change from Demand Tariff to Demand Time of U§e (TOU) Tariff include Special meter R 1979.96 R 2 276,95
Reading (Smart Meter suitable)

2,03 Tarlﬁ Change from Demand Tarlff to Demand Time of Use (TOU) Tariff include Special meter R3178.87 R 3 655,70
Reading (Require a Meter Change )

2,04 For each subsequent testing of a consumero R 1 269,39 R 1 459,80

205 Tariff Change from Demand  Tariff to Business Tariff Actual Fee less min fee of the detail design

' the Service Connection Requires to be Downgrade to 150A fee of R12 828. 65 (excl. VAT)

PNl Disconnection or isolation for all SPLV & MV supply R 7 008,44 R 8 059,71

pNOr8l Re-connection of supply for all SPLV & MV supply R 7 008,44 R 8 059,71

PNOll For any work carried out by City Power for the benefit of and at the request of the applicant R 14 016,87 R 16 119,40

Actual Fee less min fee of the detail design

PROll  Relocation or the Removal of supply equipment fee of R12 828, 65 (excl. VAT)

Twice normal fee

PRI  After normal business hours surcharge Twice normal fee
plus VAT
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OTHER MISCELLANEOUS SERVICES FEES FOR EVENTS

. Type of service (Requested by or caused by the customer) Amount Amount Inc. VAT
KNON Generator hired for Standby only not running Its per quotation per generator size
NIl  Generator hired for Standby but it is running all the time 15 (e QUEEenn (72l %eigsjtor SO )
VOC Resources during Sports excluding technical team per event (during weekday including

3.02 R 1 608,54
Saturday)
VOC Resources during Sports excluding technical team per event (Sunday and Public

3.03 . R 3 216,86
Holidays)
VOC Resources during Sports excluding technical team per event (None City Power area of

3.04 ; . : R 1 146,47
supply during weekday including Saturday)
VOC Resources during Sports excluding technical team per event (None City Power area of

3.05 K R R 1 666,81
supply Sunday and Public Holiday)
Technical Team Resources during Sports per event per team of two (during the week including

3.06 R 2 061,05
Saturday)

3.07 Tec_:hmcal Team Resources during Sports per event per team of two (Sunday and Public R4122.11
Holiday)
VOC Resources during Sports excluding technical team per hour (during weekday including

3.08 R 280,62
Saturday)

kX0l VOC Resources during Sports excluding technical team per hour (Sunday and Public Holidays) R 561,25

3.10 For each subsequent testing of a consumerd R 1 495,60

. . " Its per quotation according to number of
e
KRN Assisting to any plugs and light fittings for any events per event i e o)

End
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Overall impact of tariff increases on households
The following table shows the overall expected impact ofgireposedtariff increase on various households.

Table SA4: Household bills

2026/27 Medium Term Revenue & Expenditur
2022/23 2023/24 2024/25 Current Year 2025/26
Framework
Description
Re Audited Audited Audited Original Adjusted |Budget Yedq Budget Year Budget Year Budget Yeal
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 +1 2027/28; +2 2028/29
Rand/cent % incr.
Monthly Account for Household - ‘Middlej 1
Income Range'
Rates and services charges:
Property rates 251.39 293.03 304.1f 318.17 318.1f 3.69 329.6 340.1 351.0
Electricity : Basic levy 717.92 825.38 930.3f 930.37 930.3f 930.37 10011.87 1 068.5
Electricity: Consumption 1 883.25 2 165.15 2 440.95 2 839.60 2 839.40 9.09 3 095.45 3 366.61 3 555.1
Water: DSM levy 31.08 33.97 36.5p 65.08 65.0B 65.6% 107.74 114.85 122.4
Water: Consumption 849.22 928.24 999.74 1162.14 1162.14 15.5% 1 341.97 1 430.56 1524.94
Sanitation 520.38 568.78 612.58 697.73 697.78 11.0% 774.4 825.6 880.0
Refuse removal 204.0 218.0 231.0 246.0 246.0 6.19 261.0 278.2 296.3
Other i
sub-tota 4 457.24 5 032.55 5 555.00 6 259.09 6 259.09 9.3% 6 840.64 7 367.90 7 798.4
VAT on Services 630.88 710.9 787.62 891.14 891.14 9.69 976.65 1 054.16 1117.1
Total large household bill: 5 088.12 5 743.48 6 342.62 7 150.23 7 150.23 9.39 7 817.29 8 422.06 8 915.9
% increase/-decrease 12.9% 10.480 12.7% 12.7% 9.3% 7.7% 5.9
Monthly Account for Household - ‘Afforda 2
Range'
Rates and services charges:
Property rates 107.74 146.52 152.0 159.0 159.0 3.69 164.82 170.09 175.5:
Electricity : Basic levy 717.92 825.3 930.3f 930.37 930.3f 930.37 10011.87 1 068.5
Electricity: Consumption 876.9 1 008.15 1136.40 1322.20 1322.20 9.09 1 441.35 1 567.61 1 655.4)
Water: DSM levy 31.08 33.97 36.5p 65.08 65.0B 65.6% 107.74 114.85 122.4
Water: Consumption 593.09 648.27 698.2 795.26 795.2 12.5% 894.6 953.7 1016.4
Sanitation 267.32 292.1 314.6 358.42 358.4p 11.0% 397.85 4241 452.0¢
Refuse removal 154.0 165.0 175.0 187.0 187.0 6.49 199.0 212.13 225.9
Other "
sub-tota 2 748.05 3 119.47 3 443.32 3817.41 3817.41 8.39 4 135.81 4 454.41 4716.5
VAT on Services 396.05 445.94 493.69 548.75 548.7% 8.59 595.65 642.65 681.1!
Total small household bill: 3 144.10 3 565.41 3937.01 4 366.16 4 366.16 8.49 4 731.46 5 097.06 5 397.7
% increase/-decrease 13.4% 10.486 10.9% 10.9% 8.4% 7.7% 5.99
Monthly Account for Household - 'Indigeri 3
Household receiving free basic services
Rates and services charges:
Property rates
Electricity: Basic levy
Electricity: Consumption 438.45 504.0 568.2 661.1 661.1 9.0 720.6 783.81 827.7
Water: DSM levy 33.97 36.5p 65.08 65.0B 65.6% 107.74 114.85 122.4
Water: Consumption 368.04 402.27 433.2% 493.4 493.4 12.5% 555.1 591.81 630.8
Sanitation
Refuse removal
Other
sub-tota 806.49 940.32 1038.04 1219.64 1219.64 13.4% 1 383.55 1 490.47 1580.9
VAT on Services 120.97 141.0% 155.71 182.9%5 182.9% 13.4% 207.5 223.57 237.1
Total small household bill: 927.46 1081.37 1193.75 1 402.59 1 402.59 13.4% 1591.08 1714.04 1 818.1
% increase/-decrease 16.6% 10.46r7 17.5% 17.5% 13.4% 7.7% 6.19
References

1. Use as basis property value of R700 000, 1 000 kWh electricity and 30kl water

2. Use as basis property value of R500 000, 500 kWh electricity and 25kl water

3. Use as basis property value of R 300 000, 350kWh electricity and 20kl water (50 kWh electricity and 6 kl water free)
4. Note this is for a SINGLE household.
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Free Basic Services: Basic Social Services Package

¢KS /AGéeQa 9ELI YyRSR {20AFt tFO113S raarada Kz2dzaSkKzft
oAt AGE G2 LI & F2NJ AaSNBAOSad ¢2 NBOSAGS (KSaS FTNBS
Expanded Social Packagelicy. The Policy will be reviewed to ensure that it is aligned to national government
policies supporting indigent customers, and better profile the programs of the City as they relate to poverty
reduction, and social support. About 124 479 householdscarrently registered and the number is expected

to increase to around 195 000 over the medium term.

Details relating to free services, cost of free basis services, revenue lost owing to free basic services as well as
basic service delivery measurement are contained in Table A10 (Basic Service Delivery Measurement).

The cost of the social package of the registered indigent households is largely financed by national government
through the local government equitable share received in terms of the annual Division of Revenue Act.
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COUNCIL RESOLUTIONS

OPERATING BUDGET

IT IS RECOMMENDED

1. That the consolidated operating revenueR&g0.4 billion, operating expenditure dR38.3 billion, taxation
of R24 million and capital grants and contributions 0% Rillion for the City of Johannesburg for the
financial yeaR026/27, and the indicatives for the projected mediui@rm period2027/28to 2028/29be
approvedas set out in the following attachments:

1.1  The consolidated operating budget for the City, Core Administration and Municipal Entities as
reflected in Annexure A, B and C.

1.2 The operating revenue and expenditure budget by vote fordibeas reflected in Annexure D.

2. That the subsidies payable by Core Administration to the following Municipal Entitiggdreved ¢

Municipal Entity gﬂgg‘;l Aédljjlésgt:td Budget Estimate Estimate

2025/26 2025/26 2026/27 2027/28 2028/29

R 000 R 000 R 000 R 000 R 000

Pikitup 1195477 1335574 1520 289 1510543 1484 805
Johannesburg Roads Agency 1 465 600 1512104 1595 059 1624 447 1723045
Metrobus 667 698 687 162 717 237 743 204 773511
Johannesburg City Parks and Zoo 1238992 1415 469 1386 797 1429 392 1487 469
Johannesburg Development Agency 68 570 69 640 69 754 71393 73729
Johannesburg Property Company 790 128 815728 542 109 551 465 574 031
Metro Tech Company 227 869 227 560 230 726 241 152 252 021
Johannesburg Social and Housing Company 140 081 147 202 149 019 152 529 158 352
Joburg City Theatres 211 540 216 344 225959 229701 238 287
Joburg Tourism 101 269 95 154 100 632 103 626 107 729
City Power 343152 343152 361 545 383925 401 202
Total subsidies to ME's 6 450 376 6 865 089 6 899 126 7041 377 7274 181

3. That the supporting information contained in th2026/27 ¢ 2028/29 Medium-Term Revenue and
Expenditure Budget document as required in terms of Section 17(3) of the Municipal Finance Management
Act (Act 56 of 2003) bapprovedin conjunction with this report.

4.  Itshould be noted that the budget is in line with the national budget (Division of Revenue Bill) as presented
by the Minister of Finance orbZebruary2025.
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CAPITAL BUDGET
IT IS RECOMMENDED
1. That the capital budget of@75 992000 for the year2026/27, RB 084852 000for the year2027/28and
R8 387282000 for the yea028/290f the City of Johannesburg la@provedin terms of Section 16 (3) of
the MFMA as set out in the following schedules:
11 Capital budget by vote for each of the Municipal Entities and Core Administration as reflected
in Annexure A.
1.2 Capital budget by project for each of the Municipal Entities and Core Administration as

reflected in Annexure B.

2 It should be noted that the budget is in line with the national budget (Division of Revenue Bill) as
presented by the Minister of Finance @b Februan2026.

TARIFFS
IT IS RECOMMENDED

1. That the tariff of charges for th2026/27budget, assubmitted, beapproved
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PART 2 SUPPORTING DOCUMENTATION

2.10OVERVIEW OF THE ANNUAL BUDGET PROCESS

2.1.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before the start of the
new financial year (i.e. in August) a time schedule that sets out the process to revise the IDP and prepare the

Budget.

Key dates applicable to the process were:

Budget and tariff proces2026/27 Timeframe Status

Budget Steering Committee meetings 15, 1920 and23 January v
2026

Mayoral Committee considers tabled draft IDP, Budge| 13 March 205

Tariffs, SDBIPs and Business Plans 26 March 2026 v

Tabling of the draft IDP, Budget, Tariffs, SDBIPs and | 25-26 March 205

Business Plans at Council 30-31 March 2026 v

IDP, Budget and Tariffs outreach process April 205 v

Approval of IDP, Budget, Tariffs, SDBIPs and Busines| 25 May 205 v

Plans by Mayoral Committee

Council approval of final IDP, Budget, Tariffs, SDBIPs| 27-28 May 205 v

Business Plans

The budget process for 2026/27 commenced on 6 November 2025 when budget guidelines were issued.
Departments and municipal entities (MES) were requested to prepare budget proposals, and these budget
proposals were then presented to the Budget Steering Cateenheld on 15, 120 and 23 January 2026.
5SLI NIYSyda FyR SyiAaidAirsSa ¢SNBE NBdzSadSR G2 Ftf2064d
focus on service delivery initiatives. Final budget indicatives were issued on 17 March 2026aipiagposed

2025/26 adjustment budget as a basis to ensure financial sustainability over the medium term.

CKS aAyAadSNI 2F CAylyOSQa 0dzRISEG aLISSOK gl a KSER 2\
the latest nationabnd provinciahllocations aseflected in theGazettes.
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2.1.2.IDP and Service Delivery and Budget Implementation Plan

The City's IDP is its principal strategic planning instrument, which directly guides and iitéqguiaraning, budget,

and management and development actions. This framework is rolled out into objectives, key performance
indicators and targets for implementation which directly inform the Service Delivery and Budget Implementation
Plan. There will be aas revised in line with the new strategic priorities, and to create focus in resource
allocation.

The procesplansapplicable to this revision cycle included the following key IDP processes and deliverables:

Registration of community needs;

Compilation of departmental business plans including key performance indicators and targets;
Financial planning and budgeting process;

Compilation of the SDBIP; and

The review of the performance management and monitoring processes

= =4 =4 4 =4

For the2026/27 MTB, each department/function had to review its business planning process, including the
setting of priorities and targets after reviewing the nyidar and third quarter performance against th@25/26
Departmental Service Delivery and Budget Implementation Plan. Business planning links back to priority needs
and mastemplanning andessentially informed the detail operating budget appropriations and thyrear capital
programme.

2.1.3. Review of theFinancialDevelopment Plan

The financial development plan has been reviewed in line with historic performance trends and the local
government regulatory framework and used to confirm both the adjustment budget an@@26é/27 budget
indicatives. The outcomes of the process were used to inform the resource allocation process. The funding
model still relies heavily on revenue generated from trading services through tariffs, supported by grants and
loans. Built into the modelsra modules that recognise constrains because of existimyngitments and the
projected financial position. Optimisation as a modelling technique was used to arrive at budget limits that put
the organisation at a sound financial position. The modelling process also shared light on the performance of
major revenuesources in relation to capital investments made, providing a rich background of evaluating budget
proposals.

2.1.4 Community Consultation

As per legislative requirements, once the draft budget is tabled in Council, it must be made available for the
public to comment on. The public participation process will be undertaken in line with the prescripts of the
MFMA, Municipal Systems Act, and ettapplicable legislation. The program is managed in conjunction with the
Office of the Speaker. The tabling of the draft budget in Marclé 20fPmark the commencement of community
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participation, encourage discussion with all stakeholders and provide an opportunity for feedback. The public
participation process will take place throughout the month of April®@62A G K G KS adzLJLl2 NI 2 F
structures. The outcome of the public participation process will be considered to determine the final budget
and tariffs.

2.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

Budgeting takes place within the overall City planning framewdte2026/27mediumterm budget will focus
on the following key political strategic priorities:

Good Governance

Financial Sustainability
Energy Mix

Sustainable Service Delivery
Infrastructure Development and Refurbishment
Job Opportunity and Creation
Active and Engaged Citizenry
Safer City

Sustained Economic Growth
Green Economy

Smart City

To To To o Do To To To Do Io I

The2026/27 MTB has therefore been directly informed by the IDP revigimtess,and the following tables
provide a reconciliation between the IDP strategic objectives and operating revenue, operating expenditure and
capital expenditure.
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Table SA: Reconciliation of IDP strategic objectives and budget (revenue)

Medium-Term Budget 2026/27 - 2028/29
KEY PRIORITY PROGRAMME Budget Year Budget Yr +1 Budget Yr +2
2026/27 2027/28 2028/29
R 000 R 000 R 000
Active and engaged citizenry Creating Value For Our Customers 2 816 2 758 2 847
Energy mix Energy 12 00C 11 980 11 967
Financial sustainability Access to Facilites and services 23 471 24 223 24 998
Financial sustainability Arts and Culture Heritage Programmes 5514 5 690 5872
Financial sustainability Audit Opinion and Reporting 464 479 494
Financial sustainability Budgets to be provided according to mSCOA from departments and pntities 1 200 1 400, 1 600|
Financial sustainability Clearances Certificate 11 644 12 017 12 402
Financial sustainability Financial Performance and Management. 22 928 5238 24 774 874 25 920 72
Financial sustainability Financial Support (444315) Payroll Checking,Salary Recons and Th| 68 70 72
Pay ments
Financial sustainability Financial Sustainability 217 178 223 327% 231 28(
Financial sustainability Financially sustainable and resilient city 304 805 194 74¢ 197 079
Financial sustainability Improve and strengthen financial position 210 096 217 454 224 44
Financial sustainability Improv ed customer centricity, customer experience excellence in the new normal123 128 134
Financial sustainability mproving and strengthening the 245 291 253 140 265 157
management practices
Financial sustainability Library Services Access 24 651 28 219 28 794
Financial sustainability Number of housing units completed 72 88 75 222 77 629
Financial sustainability Revenue collection,Improve and strengthen financial position 95 07C 98 112 101 2513
Financial sustainability Social Housing 205 617% 212 197% 218 989
Financial sustainability Vending Efficiency % of Metering Operational 28 045 073 30 478 465 32 169 89
Good governance Financially sustainable and resilient city 737 495 852 53¢ 876 695
Good governance Processing of land use development applications 11 069 11 423 11 789
Good governance Risk Governance and Compliance 147 152 157
Good governance Training and Dev elopment of Metro Police Officers 807 833 860
Infrastructure development and refurbishment Dev elopment pipeline of investment ready capital programmes and grojects 100 0O
Infrastructure development and refurbishment Improve Quality of Supply 582 90% 675 866 946 664
. . Fair access to EPWP opportunities and fair allocation of local contrad
Job opportunity and creation . | 5 361
audited electronic sy stem
Job opportunity and creation People Development 288 298 308
Safer city Collection of Revenue for Vehicle Administration 421 074 434 54§ 448 454
Safer city Ensure community education and empow erment 1 033 34 35
Safer city Ensure effective builing inspections and complience 19 471 20 094 20 738
Safer city Ensure effective medical emergency and fire response 12 112 12 499 12 899
Safer city Ensure employ ee training and development 4 302 4 440 4 582
Safer city Food security that is both improved and safeguarded / Pest Control 4 Air PollutiorB 873; 3996 4 126
Safer city Reduce lawlessness through improved by-law and traffic enforcement 1 497 1 545 1 595
Safer city Reduce' lawlessness through improved by-law, traffic enforcement g 206 664 213 277 220 101
prevention
. Creating a responsive administration focused on the delivery od ser .
Smart city 5 . 212 079 221 627 201 189
city's residents
Smart city Maintenance of Corporate Geo-informatics spatial information 376 389 401
Smart city Smart and Safer Cities 13 935 14 381 14 842
Sustainable service delivery Achievement of regeneration programmes for Kliptown and Ivory Pafk 60 00G
Sustainable service delivery Air Quality and Climate change 19 22 23
Sustainable service delivery Enhancing Financial Sustainability 37 38 39
Sustainable service delivery Formalization of Inrfoamal Settlements 723 68! 836 17§ 862 164
Sustainable service delivery Impact Management and compliance 575 016 489 004
Sustainable service delivery Jozi Ihlomile Program 35 178 35178 36 749
R . . Maternal Health Care/Children Health Care/HIV and AIDS/ Communi¢able i
Sustainable service delivery 191 595 191 595 200 21
Desease
Sustainable service delivery Site & Services 121 34§ 125 231 129 234
Sustainable service delivery Social Housing 4 307 4 445 4 587
Sustainable service delivery Upgrading of Informal settlement 1296 47 695 387 350 814
Sustainable service delivery Waste management 7 333 7 647 7 892
Sustainable service delivery Waste Management / Environmental Protection - Integrated Waste Mangemer 864 28 4134 15 4 577 06
Sustainable service delivery Water and Biodiversity management 103 106 109
. . Financial Support (443815)Incl 30 days pay ment turnaround for
Sustained economic growth . _ ) . 8 650 87 9 153 95 928252
Maerchant, Civils, Sundries,Assist Forensic Inv,Supp Other
Sustained economic growth Processing of building plans 81 719 84 333 87 031
Day -to-day programme Day -to-day programme 20 008 528 21 168 811 21 571 55
TOTAL 90 361 477 95 519 502 99 830 99
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Table SA5Reconciliation of IDP strategic objectives and budget (operating expenditure)

Medium-Term Budget 2026/27 - 2028/29

Budget Year Budget Yr +1 Budget Yr +2
KEY PRIORITY PROGRAMME
2026/27 2027/28 2028/29
R 000 R 000 R 000

Active and engaged citizenry A responsive, accountable, efficient and productive metropolitan government 1 959 1 246 1 286
Active and engaged citizenry Access to Faciliies and services 15 543 15 679 16 18
Active and engaged citizenry Achievement of regeneration programmes for Kliptown and Ivory Pafk 131 135 139
Active and engaged citizenry Arts and Culture Heritage Programmes 75 089 78 390 81 833
Active and engaged citizenry Climate Change Marketing Campaign 10 133 10 457, 10 792
Active and engaged citizenry Community Forums & Roadshows 3 131 3117 3 217
Active and engaged citizenry Completion of integrated spatial data portal, spatial plan managemen 2740 2808 2018

sy stem
Active and engaged citizenry Creating Value For Our Customers 1694 87 1761 43 1 830 76!
Active and engaged citizenry Customer and Citizen Engagement - Service Delivery Outreach Programme 29 646 30 962 32 3393
Active and engaged citizenry Environmental Education 1 666 1719, 1773
Active and engaged citizenry Guaranteed customer and citizen care and service 1 035 1 920 2 376
Active and engaged citizenry IDP & SOCA 21 22 23
Active and engaged citizenry IDPs, Youth Day commemoration, service delivery events 12 088 10 152 10 4794
Active and engaged citizenry Improve and strengthen financial position 45 900 42 273 38 877
Active and engaged citizenry Improve Customer and Stakeholder satisfaction 2 505; 2 586 2 669
Active and engaged citizenry Improve Quality of Service 55 57 59

" " Increase public participation and stakeholder engagements on IDP a

Active and engaged citizenry 81 777 85 352 89 099

process
Active and engaged citizenry Mass participation and Recreation 335 505 350 434 366 02!
Active and engaged citizenry Meaningful citizenn participation and empow erment 183 189 195
Active and engaged citizenry Media Relations and External Communication 25 506 26 559 27 654§
Active and engaged citizenry Policy Reform Initiatives 2 281 2128 2 197
Active and engaged citizenry Prevent, detect, investigate and resolve crimes committed against the City 372 384 396
Active and engaged citizenry Programs implemented by qualifying NGOs to the citizens of Johanrlesburg 64 641 67 681 70 614
Active and engaged citizenry Rates 320 330 341
Active and engaged citizenry Reducing the impact of HIV, STIs and TB 2 687; 2798 2 913]
Active and engaged citizenry Service Delivery Events 163 168 173
Active and engaged citizenry Service delivery events in support of departments and entities 1 380 1 387, 1 431
Active and engaged citizenry Service Delivery Marketing Campaign 491 507 523
Active and engaged citizenry Service Extension, Reading and Resource Development. 262 577% 272 675 285 771
Active and engaged citizenry Sport Dev elopment 10 062 10 384 10 714
Active and engaged citizenry Stakeholder Engagement and Public Participation 15 829 16 443 17 083
Active and engaged citizenry Stakeholder management 119 123 127
Active and engaged citizenry Support for governance structures 2178 2288 2 361
Active and engaged citizenry Support for vulnerable residents, including fair rebates on services 15 965 16 72G 17 451
Active and engaged citizenry Well informed Councillors to execute their duties and functional Ward| committeed70 282 387 804 404 399
Energy mix Energy 6 137; 7 794; 7 891
Energy mix Sustainable Energy 49 683 51 477, 53 334
Financial sustainability Access to Facilities and services 296 51 306 006 315 799
Financial sustainability Arts and Culture Heritage Programmes 17 115 17 662 18 224
Financial sustainability Audit Opinion (443832) 8 833; 9 186 9 551
Financial sustainability Audit Opinion and Reporting 858 887 917

. . I Audit Opinion and Reporting (ensuring compliance of Group Finance

Financial sustainability A ) 28 269 29 433 30 644

tabled at various committees )
Financial sustainability Budget Support of Business and Investment Plan 15 946 16 651; 17 387
Financial sustainability Budgets to be provided according to mSCOA from departments and Entities 23 961 25 002 26 089
Financial sustainability Electricity Losses as % of electricity purchased 20 276 765 22 300 741 23 424 33|
Financial sustainability Financial Management Control-Audit Fees (443815) 34 601 35 829 36 979
Financial sustainability Financial Model and Business and Investment Plan 13 231 13 811 14 419
Financial sustainability Financial Performance and Management. 7 020 33! 7 433 96 7 823 23
Financial sustainability Financial Statements and Asset Management(443915) 27 77C 28 994 30 277

. . - Financial Support (443815)Incl 30 days pay ment turnaround for

Financial sustainability . . X X 32 648 33994 35 397

Maerchant, Civils,Sundries,Assist Forensic Inv,Supp Other
Financial sustainability Financial Support (444315) Payroll Checking,Salary Recons and Th| 7919 g 256 s 6111

Pay ments
Financial sustainability Financial Sustainability 1 144 95 1179 57 1219 39
Financial sustainability Financi al Transparency 1 Separ gte AF2%150 22 059 23 004§
Financial sustainability Financial transperancy and accountability to the citizens of Johannegburg 2 490 2 603 2 035
Financial sustainability Financially sustainable and resilient city 8 776 8 687 9 615|
Financial sustainability HEAD OFFICE 6 825 7 044 7 270
Financial sustainability Improve and strengthen financial position 2 639 25 2 725 48 2817 81
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Medium-Term Budget 2026/27 - 2028/29

Budget Year

Budget Yr +1

Budget Yr +2

KEY PRIORITY PROGRAMME
2026/27 2027/28 2028/29
R 000 R 000 R 000
Financial sustainability Improved customer centricity, customer ex perience excellence in the new nor#izs 814 488 956 510 544
Financial sustainability Library Services Access 12 997 13 517 13 949
Financial sustainability Management Support / E-Health / Clean Audit 54 312 54 648 56 701
Financial sustainability Market Repairs and Maintenance 52 378 54 054 55 783
Financial sustainability Number of housing units completed 12 097, 12 633 13 193
Financial sustainability Prevent, detect, investigate and resolve crimes committed against tHe City 3 342 3 449 3 559
Financial sustainability Revenue collection,Improve and strengthen financial position 581 237 601 86 623 234
. . . - Revenue completeness and accuracy ,Resolution of billing queries a
Financial sustainability . ) - 61 754 64 346 67 044
SLA,Increasing Responsiveness to Billing Problems
Financial sustainability SAP AND MSCOA - SAP Business Support (443855) 2 814 2 939 3 068
Financial sustainability Service Extension, Reading and Resource Development. 17 397 21018 21 367
Financial sustainability Social Housing 174 660 178 375 182 314
Financial sustainability Trading Service Reforms-Cut Off Fees 15 540 16 084 16 647
Financial sustainability Vending Efficiency % of Metering Operational 1823 84 1 868 96 1987 72
Good governance Business Continuity 1720 1775 1 832
Good governance AM:)nitoring of Financial Services in line with the Municipal Financial 68 818 72 681 75 021
C
Good governance A responsive, accountable, efficient and productive metropolitan govlernment 283 292 301
Good governance Administration of citations and fines 115 02¢ 108 763 112 641
Administration of Fleet,Repairs & Maintenance of Facilies and Recq ;.
Good governance 699 385 707 05 734 804
Managemnet
Good governance Communication and y outh empow erment 20 21 22
Good governance Corporate Governance 40 424 42 129 43 907
Good governance ?reating Td responsive administration focused on the delivery od ser 70 642 73 147 76 17d
city's residents
Good governance Digital transformation 324 334 344
Good governance Ensu're Iege'llly sound contracts that protect the interests of the COJ 4 8 781 9167 9 461
service delivery
Good governance Financially sustainable and resilient city 17 045 19 458 20 081
Good governance Fraud and corruption 46 607 53 591, 61 144
Good governance Good Governance, Management and Administration 28 652 30 695 32 011
Good governance Group Risk and Assurance Services - Broking Fees 8 195 8 521} 7 858
Good governance Group Risk and Assurance Services - Insurance General 342 004 342 734 354 63
Good governance Group Risk and Assurance Services - Probity Audit 49 621 49 864 51 46(
Good governance IDPs, Youth Day commemoration, service delivery events 3 3 3
Good governance Improve and strengthen financial position 1371 1415 1 460
Good governance Intergrated Strategic and Community Based Planning ( May oral and 1 361 1412 1 461l
Lekgotla)
Good governance Intergrated Strategic and Community Based Planning ( Printing of IDH
Book, SDBIP & CBP Volume)
Good governance International Relations -Hosting of Diplomatic Corp Events for the EX] 492 510 528
May or
Good governance Legal Support and (By)-Law Prosecution 406 419 432
Good governance Legislative Compliance 11 562 11 932 12 314
Good governance M&E - Printing of an Annual Report 163 169 175
Good governance Management Support / E-Health / Clean Audit 28 173 29 214 30 293
Good governance More skills for jobs and appren?iceship programmes for y oung peopl 26 074 27 148 28 274
valuable skills and work experience;
Good governance Ov erall Monitoring Functions of the Public Safety Cluster 39 404 40 078 41 882
Good governance Prevent, detect, investigate and resolve crimes committed against the City 122 764 126 985 132 22(
Good governance Processing of land use development applications 135 685 142 116 148 357
Provide integrated legal advisory services on the City's legislated m|
Good governance service delivery and assesses consistent and effective compliance 235 516 236 321 243 887
regulations and policies
Good governance Reduce_ lawlessness through improved by -law, traffic enforcement g 33 676 58 132 66 644
prevention
Good governance Review of Land Use Scheme 475 496 518
Good governance Review of Municipal Planning By law
Good governance Service delivery events in support of departments and entities 373 389 406
Good governance Smart and Safer Cities 5 280 5 449 5 623
Good governance Stakeholder management 450 465 480
Good governance Strategi Research - Review and update of Long Term Strategy 2 255 2 286 2 361
Good governance Strategic Coordination and support 15 236 16 491 17 319
Good governance Support for governance structures 49 878 52 098 54 418
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Medium-Term Budget 2026/27 - 2028/29

Budget Year Budget Yr +1 Budget Yr +2
KEY PRIORITY PROGRAMME
2026/27 2027/28 2028/29
R 000 R 000 R 000
Good governance Training and Development of Metro Police Officers 196 874 191 83§ 198 909
Good governance Well informed Councillors to execute their duties and functional Ward| committee$7 821; 59 286 61 82§
Green economy Implementation of the Green Building policy 1 559 1628 1 700
. Accelerated Public infrastructure Delivery Programme/ Strategic Eco
Infrastructure development and refurbishment . 70 408 72 723 75 959
Delivery Programme
Infrastructure development and refurbishment Access to Faciliies and services 81 11 11
Infrastructure development and refurbishment Arts and Culture Heritage Programmes 3 955 3974 4 101
Infrastructure development and refurbishment Bibliographic and Distribution Services 1729 1 730 1 785
Infrastructure development and refurbishment Dev elopment pipeline of investment ready capital programmes and grojects 100 00C 103 20 106 509
Infrastructure development and refurbishment HEAD OFFICE 73 839 74 156 76 529
Infrastructure development and refurbishment Improve Quality of Supply 170 85% 178 384 186 244
Infrastructure development and refurbishment Library Services Access 6 6 6
Infrastructure development and refurbishment Providing Repairs and Maintenance of the cities Properties and Capifal Projects 5 915 7 061 7 305|
Infrastructure development and refurbishment Trading Services Reforms: (Upgrade and Renewal of Infrastructure) 202 558 210 20§ 218 151
Job opportunity and creation Creation of Job Opportunities 23 199 23 942 24 417
. . Fair access to EPWP opportunities and fair allocation of local contraq
Job opportunity and creation i . 6 604 6 898 7 205)
audited electronic sy stem
Job opportunity and creation Implemetation of Informal trading plan from policy and bylaws 706 729 752
Job opportunity and creation Increase ease of doing business 24 513 25 602 26 739
Job opportunity and creation Job Creation 12 345 12 740 13 14§
Job opportunity and creation Job opportunities and creation 1 000 1 000 1 000
Job opportunity and creation Johannesburg Business Forum (JBF) 9 783 10 217 10 671
Job opportunity and creation Management Support / E-Health / Clean Audit 6 197 6 473 6 761
Job opportunity and creation Operationalisation of opportunity centres, trainings and SMME dev elgpment 2 080 2 146 2 214
Job opportunity and creation Opportunity Centres to support businesses and encourage entreprenfeurs 33 421 34 891; 36 425
Job opportunity and creation People Development 264 11% 274 88 285 907
Job opportunity and creation PEP Programmes
Job opportunity and creation Skills _for jobs and apprenticeship programmes for y oung people to g 10 934 11 450 11 953
experience
Job opportunity and creation SMME support 129 825 131 281 135 489
Job opportunity and creation Support for Management of Organisational Change 12 644 13 204 13 787
Safer city Monitoring of Financial Services in line with the Municipal Financial 203 416 429
Act
. A food security programme in pd
Safer city . 62 626 62 785 64 9645
small scale farming
Safer city A safe and secure city 18 658 19 255 19 587
Safer city Assist the homeles.s. in§|uding sheltt.ers, s!(ills development, rehabilitg 29 052 30 424 31 764
and work opportunities in collaboration with NGOs
Safer city Built environment court orders executed 42 14Q 44 121 46 072
Safer city City Safety Sttrategic Research 31 32 33
Safer city Collection of Revenue for Vehicle Administration 237 276 247 014 259 334
Consistent support and uplifting of marginalised communities such a:
Safer city youth, people with disabiliies and LGBTQIA+ through coordinated pr 7 024 7 331 7 640
across all departments
Safer city Creating an honest and transparent City that fights corruption 4 104 4 260; 4 428
Safer city Ensure community education and empow erment 237 247 258
Safer city Ensure effective builing inspections and complience 106 152 110 862 115 784
Safer city Ensure effective medical emergency and fire response 1 241 69 1290 874 1 345 88!
Safer city Ensure employ ee training and development 34 371 35 898 37 494
Safer city Ensure ethics and dicipline 15 830 16 479 17 154
Safer city Ensure successful prosecutions on by-law related infringements 483 499 516
Safer city Food security that is both improved and safeguarded / Pest Control { Air PollutiB@8 944 342 987% 358 08(
Safer city Good Governance 185 44Z 193 555 202 014
Safer city Improve Quality of Service 169 17C 176 211 183 54
Safer city Increase ease of doing business 129 135 141
Safer city Insourced security 65 019 67 912 70 934
Safer city Outsorced security 70 942 73 212 75 559
Safer city Ov erall Monitoring Functions of the Public Safety Cluster 72 74 76
Safer city Park Rangers 1720 1797 1 877
Safer city Prevent, detect, investigate and resolve crimes committed against the City 590 609 628
Safer city Prevention of infrastructure theft and vandalism. 107 023 111 255 115 659
Safer city Procuriement of independt security proviser to guard assets and profect revenues 437 451 465
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Medium-Term Budget 2026/27 - 2028/29
KEY PRIORITY PROGRAMME Budget Year Budget Yr +1 Budget Yr +2
2026/27 2027/28 2028/29
R 000 R 000 R 000
Safer city Professional Training - Substance Abuse 135 139 143
Safer city Programs and support offerred to undocumented migrants 704 727 750
Safer city Providing a relief for Disaster Areas 73 666 73 980 79 713
Safer city Providing ov ersight for Public Safety 7 284 7 608 7 945
. Raise awareness and educate the residents of Johannesburg about

Safer city o ) TR e 49 259 50 942 53 041

and responsibilities through marketing and communication initiatives |
Safer city Reduce lawlessness through improved by-law and traffic enforcemgnt 820 497 796 45% 859 954
Safer city Reduce- lawlessness through improved by-law, traffic enforcement g 1790 59 2086 914 2 200 39

prevention
Safer city Review of Municipal Planning By law 2 791 2 884 2 980
Safer city Security Services and Gaurding of Property 1 457 06 1 348 96! 1342 73
Safer city Smart and Safer Cities 2 014 2 078 2 144
Safer city Substance Abuse Crisis Centre 44 590 46 556 48 612
Safer city Substance Abuse Treatment Centre Programmes 45 658 47 793 49 904
Safer city Trading Service Reforms-Security Costs 25 900G 26 807 27 749
Safer city Training and support for early childhood development 1011 1 056 1103
Safer city Well informed Councillors to execute their duties and functional Wardlcommittees 19 20 21
Smart city A éSr.narté.City of Johannesburg, a59 067 1069

in an efficient and reliable manner
Smart city Accelerated and Visible Service Delivery 2 505 2 616 2 733
Smart city City Safety Sttrategic Research 8 083 8 709 6 524
Smart city Connectivity of the City :Wi-Fi Hotspot t & new MPLS network roll ou| 562 723 580 73( 599 319
Smart city ?reating .a responsive administration focused on the delivery od ser 1685 12 1746 41 1 821 24

city's residents
Smart city Improved Road Safety and Reduced Congestion 816 624 645
Smart city Increase ease of doing business 18 062 18 860 19 695
Smart city Innov ation and Technology programmes 132 134 136 780G 141 599
Smart city Maintenance of Corporate Geo-informatics spatial information 63 661 65 817 68 539
Smart city Management Support / E-Health / Clean Audit 18 859 19 696 20 57(
Smart city Monitoring the City and Municipalities Properties with Cameras 19 013 20 707 20 679
Smart city of Digitisation initiatives completed 1 361, 1 405 1 450

Online services - sharing knowledge,city of convenience,Improved
Smart city centricity, elevating customer experience, excellence to be the new 88 677, 78 964 81 491

revenue completeness

Percentage compliance to
Smart city laws and 9 838 10 174 10 522

regulation
Smart city Policy Reform Initiatives 9 620 10 082 10 527
Smart city Service Extension, Reading and Resource Development. 17 18 18
Smart city Smart and Safer Cities 181 86( 182 84( 188 694
Smart city Smart City (ease of doing business in the City): Automation 540 753 543 458 560 844
Smart city Smart Utility 263 70( 270 42 280 274
Smart city Subsidised education - staff empowerment 105 484 110 178 115 081
Smart city Trading Services Reforms: (Green Drop & Effluent Quality improvenjent) 29 902 30 859 31 844
Smart city Trading Services Reforms: (Upgrade and Renewal of Infrastructure) 3 982 4 156 4 337
Smart city Trading Services Reforms: (Water Demand Management) 2 2 2
Sustainable service delivery . 14 038 14 640 15 269

% Collection in respect of current debtors.
Sustainable service delivery Accelerated and Visible Service Delivery 219 44¢ 229 189 239 364
Sustainable service delivery Air Quality and Climate change 14 672 14 321 14 973
Sustainable service delivery Automated Meter Reading Coverage 40 202 41 457 42 752
Sustainable service delivery Enhancing Financial Sustainability 128 074 133 184 138 58(
Sustainable service delivery Global environment fund 75 77 79
Sustainable service delivery Greening programme 3 013 3109 3 208
Sustainable service delivery Impact Management and compliance 15 092 15 794 16 489
Sustainable service delivery Improve customer/community satisfaction 8 048 8 306 8 572
Sustainable service delivery Improve Quality of Service 99 117, 102 865 106 754
Sustainable service delivery Improve Quality of Service- Repairs Efficiency 285 376 295 45 305 907
Sustainable service delivery Improved eco-mobility 514 455 661 125 701 239
Sustainable service delivery Initiate and fund localised female dignity packs 33 34 35
Sustainable service delivery Job -inttensive economic growth 168 072 16 889 17 429
Sustainable service delivery Jozi Ihlomile Program 35178 35176 36 764
Sustainable service delivery Management Support / E-Health / Clean Audit 917 962 994
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Medium-Term Budget 2026/27 - 2028/29

Budget Year Budget Yr +1 Budget Yr +2
KEY PRIORITY PROGRAMME
2026/27 2027/28 2028/29
R 000 R 000 R 000

Sustainable service delivery Maternal Health Care/Children Health Care/HIV and AIDS/ Communi¢able 1243 52 1 208 28 1 355 63

Desease
Sustainable service delivery Percentage Employee vacancy rate 79 052 84 129 86 11§
Sustainable service delivery Rollout of Mobile Clinics to increase access to primary health care 17 841 18 601 19 369
Sustainable service delivery Site & Services 510 445 523 85Z 544 094
Sustainable service delivery SMME support 3 626 787 812
Sustainable service delivery Social Housing 133 80 135 74¢ 143 081
Sustainable service delivery Street Light Repairs 260 446 270 362 280 664
Sustainable service delivery Sustainable human settlements 88 991 89 608 81 111
Sustainable service delivery TB / HIV and AIDS 2 885 3013 3 147
Sustainable service delivery The expansion of extended hour libraries and clinics within the City 57 565 59 483 61 469
Sustainable service delivery Title deeds 24 206 24 961 25 76(
Sustainable service delivery Trading Reform - Ensure complete billing and compliance 15 869 16 376 16 859
Sustainable service delivery Trading Service Reforms-Meter Audits 10 360 10 723 11 099
Sustainable service delivery Trading Services Reforms: (Green Drop & Effluent Quality improvenjent) 893 504 927 497 962 844
Sustainable service delivery Trading Services Reforms: (Strategic Support) 71 821 74 119 76 491
Sustainable service delivery Trading Services Reforms: (Upgrade and Renewal of Infrastructure) 21 891, 22 682 23 501
Sustainable service delivery Trading Services Reforms: (Water Demand Management) 1404 77 1 459 06 1 515 48
Sustainable service delivery Upgrading of Flats, Hostels, and Old age homes 141 70 142 129 146 679
Sustainable service delivery Upgrading of Informal settlement 505 264 521 43% 538 114
Sustainable service delivery Waste management 19 602 19 665 20 513
Sustainable service delivery Waste Management / Environmental Protection - Integrated Waste Mangemerd 985 76 5198 23 5 410 14
Sustainable service delivery Water and Biodiversity management 26 688 27 556 28 684
Sustainable service delivery Water Quality Assurance 10 441 962 11 131 132 11 865 78|
Sustained economic growth Business Continuity 1034 1 067 1 101
Sustained economic growth % achieved of service level standard 6 718 7 015, 7 326|
Sustained economic growth Achieve increased visitor numbers into the City of Johannesburg. 101 39 104 424 108 471
Sustained economic growth Completion of integrated spatial data portal, spatial plan managemen 20 124 21079 22 016

system
Sustained economic growth Data Subscriptions: BER, Econometrix, IHS, FDi Markets, Who own WHOM 21 507 22 403 23 337
Sustained economic growth Investment Attraction and Facilitation Activities 12 885 13 442 14 022
Sustained economic growth Knowledge Community precinct ( Braamfontein/ Auckland Park) 518 535 552
Sustained economic growth Maintenance of the Capex JSIP management tool 4 219 4 354, 4 493
Sustained economic growth More skills lfor jobs and appren?iceship programmes for young peopl 38 886 30 555 40 974

valuable skills and work experience;
Day -to-day programme Day-to-day programme 12 709 634 13 130 172 13 557 70
TOTAL 88 295 192 93 129 146 97 385 64
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Table SA: Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective Goal 2026/27 Medium Term Revenue & Expen
Framework

Budget Year Budget Year; Budget Year|

R thousand 2026/27 +12027/28 {1 +2 2028/29
Sustained economic growth Sustained economic growth 700 13 7G3 14 1(
Active and engaged citizenry Sustained economic growth 25 050 400D 17 34
Job opportunity and creation Sustained economic growth 2097 992) 49 54
Good governance Sustained economic growth 6889 19 514 25 83
Green economy Sustained economic growth 122 644 134 305 160 69
Safer city Sustained economic growth 213160 193 470 220 20
Energy mix Sustained economic growth 211 649 242 226 245 90
Smart city Sustained economic growth 509 462 442 866 350 61
Financial sustainability Sustained economic growth 639 387 541 694 455 81
Sustainable service delivery Sustained economic growth 1190 992 1251 077 127188
Infrastructure development and refurbishmeBtstained economic growth 5853 962 5232 077 5575 39
Total Capital Expenditure i 8775992 8084852 838728

2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The city is committed to developing a comprehensive system that allows for the management of the
performance of theeity. This system forms the basis for managing the performance of Core Departments as well
as Municipal Entities.

Citywide performance management is therefore the process of strategic planning through which performance
objectives for the City of Johannesburg are identified, based on the Growth and Development Strategy and the
Integrated Development Plan, and then mimned and measured via the City Scorecard (the SDBIP).
Performance management takes place within the context of a broader cooperative governance framework and
is informed by national planning (at the level of national Government) and by regional pldanihg level of

the Provincial Government).

The corporate governance framework for the city integrates both political as well as administrative accountability
for the performance of the city.

The following table provides the main measurable performance objectives the municipality undertakes to
achieve this financial year.
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Table S&: Performance indicators and benchmarks

- ) I ) ) 2026/27 Medium Term Revenue
Description of financial indicator Basis of calculation 2022/23 | 2023/24 | 2024/25 | Current Year 2025/2 )
Expenditure Framework
Audited | Audited |Pre-Audite{ Original | Adjusted | CUd9¢t | Budget | Budget
Outcome| Outcome; Outcome| Budget Budget vear vear+l | Year +2
2026/27 | 2027/28 i 2028/29
Borrowing Management
Credit Rating A(ZA) A(ZA) A(ZA) A(ZA) A(ZA)
Capital Charges to Operating Ex penditrgerest & Principal Paid /Operating] 13.7% 11.9% 10.9% 7.2% 7.2% 5.6% 5.4% 5.6%
Ex penditure
Capital Charges to Own Revenue Finance charges & Repayment of [ 14.7% 12.3% 11.2% 6.9% 6.9% 5.5% 5.3% 5.5%
borrowing /Own Revenue
Borrowed funding of ‘'own' capital ex p¢Bdittme ing/Capital ex penditure exc 538.5% | 426.9% | 1258.6% | 938.3% i 645.0%
transfers and grants and contributiq
Liquidity
Current Ratio Current assets/current liabilities 0. 7 0.[ 1 0.8 1. 1. 1.
Current Ratio adjusted for aged debtoréCurrent assets less debtors > 90 0. 7 0.[ 1. 0.B 1. 1. 1.
day s/current liabiliies
Liquidity Ratio Monetary Assets/Current Liabilities] 0. 0.4 0.p 0. 0.p 0. 1. 1.
Revenue Management
Annual Debtors Collection Rate (PaymiLast 12 Mths Receipts/Last 12 Mth| 125.6% 120.8% 124.1% 118.7% 118.6% 113.8% 112.9%
Level %) Billing
Current Debtors Collection Rate (Cash 87.9% 85.2% 85.8% 88.5% 87.1% 86.0% 86.1% 86.2%
receipts % of Ratepayer & Other revel
Outstanding Debtors to Revenue Total Outstanding Debtors to Annug  6.4% 9.5% 10.0% 4.2% 8.2% 7.8% 7.4% 7.1%
Revenue
Employee costs Employee costs/(Total Revenue - [ 28.6% 27.4% 26.9% 25.5% 27.1% 26.9% 26.6% 26.6%
revenue)
Repairs & Maintenance R&M/(Total Revenue excluding cg 7.5% 8.6% 8.4% 8.2% 8.1%
revenue)
Finance charges & Depreciation FC&DI(Total Revenue - capital revienut}.9% 10.8% 10.8% 9.8% 9.7% 9.6% 9.4% 9.3%
IDP requlation financial viability indicatgrs
i. Debt coverage (Total Operating Revenue - Operatf 10. 11.2 9.4 21.8 21.B 29.7 28. 29.
Grants)/Debt service pay ments du
within financial y ear)
ii.O/S Service Debtors to Revenue iTotal outstanding service debtors/q  8.6% 14.7% 15.7% 5.0% 11.9% 11.1% 10.4% 9.8%
revenue received for services
iii. Cost coverage (Available cash + Investments)/m( 1. 0.5 0.B 0.8 0.B 0.3 1. 2.
fixed operational ex penditure
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2.3.1 Performanceindicators and benchmarks
2.3.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grantssounte revenue and lorgerm
borrowing. The ability of a municipality to raise long term borrowing is largely dependent on its creditworthiness
YR FAYLlIYOALlf hdRawing stratefybis premiked on/ tie \titd and success of interventions
identified in the financial development plan. Itis estimated that the debt to revenue wilkbeeen30%- 29%

over the mediuraterm.

Capital chargeso operating expenditur@are a measure of the cost of borrowing in relation to the operating
expenditure.¢ KA & Aada SELISOGSR (2 AyONBlIasS Ay tAyS dandK GKS
repayments. It is estimated that the cost of borrowing and principal paid as a percentage of the operating
expenditure will beb.6% for2026/27,5.4% in2027/28and5.6% in2028/29. Borrowing is considered a prudent
financial instrument in financing capital infrastructure development, and this indicator will have to be carefully

monitored going forward.
2.3.1.2 Liquidity

The currentatio is a measure of the current assets divided by the current liabilities and as a benchmark the City
has set a limit of 5-2:1.

2.3.1.3.Revenue Management

As part of the financial sustainability strategy, the City continues to integrate revenue enhancement initiatives
with the budget planning process. Monthly performance reports are used to track performance against revenue
targets, and remedial actions aimmplemented through appropriate governance structures. The intention is to
understand the drivers of revenue performance and how they are impacted by changing economic conditions.

2.3.1.4.Creditors Management

Thecity continues to put processes in place to ensure that creditors are settled within the legislated 30 days of
invoice. While the liquidity ratio is of concern, by applying daily cash flow management the municipality targets

a 100 percent compliance rate ¢tKAd KrFra KFR I FFr@2NloftS AYLIOG 2y
business with the City, which is expected to benefit the City in the form of more competitive pricing of tenders,
&4 &dzLJLJ ASNR O2YLISGS F2NJ GKS /AdéQa odzaraySaao
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2.3.2 Indigence and the Extended Social Package

For the 2026/27 financial year the City will continue a process to revitalise its indigent register and make it a
central instrument in contributing to revenue enhancement, poverty reduction and food security. This includes
aligning the register to variousector policies and preserving fairness in application implementation and
monitoring. At this stage it is understood that the Department of Social Development is reviewing the ESP in a
manner that focusses it in achieving the priorities.

2.3.3 Providing clean water and managingastewater

The Department of Water Affairs conducts performance rating of water treatment works, presenting a Blue Drop
and Green Drop award respectively to potable water treatment works and wastewater treatment works that
meet certain criteria of excellench its circular (MFMA Circular NO 134), National Treasury highlights the water
crisis in the country, noting the unreliable supply and declining quality of water. It is reported that drinking water
systems (Blue Drop) and/or wastewater systems (Green JDobpnost water service authorities performed
poorly or critically in most recent reports.

The recent blue and green drop assessnientthe city was done in 2021/22. During this assessment ditg

I OKASOPSR I DNBSY 5NRL) a02NB 2F Tt F3aFAyad yco: I|C
water and wastewater treatment works declined in quality from good to average. The City poses a medium level

of risk in respect of its wastewattmeatment facilities (54%).

The results for the Blue Drop status are still outstanding. The audit has been completed, and moderation
thereof is underway.
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2.3.4. Service Standards

To achieve and maintain quality service delivery, the City has developed minimum service standards. These
standards aim to enhance customer experience and improve response and turnaround times. Institutionally, the
objective is to:

1 Promote a single view of the customer, and support an improved service experience througistmpne
shop service;
1 Improve the discipline of query resolution; and
f .dAfR GKS /AdGeQa F20dza 2y O2YYdzyAOF GAy3 LINRI O0AC¢

The service standards are reviewed regularly, to ensure continued relevance in relation to the needs of
communities.

City Power
No. |[Core Services Servicd_evelStandard
1. Average days taken to resolve all logged motorways queries for thaj2 days

period (Motorways)

2. Average time taken to repair logged streetlight queries (Secondary |3 days
Roads, Main Arterials and Area lighting)

3. Percentage resolution of logged queries within 30 days. 95%

4. Percentage of Large Power Users (LPU) meters read as per the doy98%
file.

5. Percentage of Domestic meters read as per the download file. 95%

6. Average days calculated encompassing all planned outages within {7 days
month

7. Average time taken to communicate unplanned interruption post log3 hours

Joburg Water

No. [Core Services Servicd_evelStandard

1. Percentage of planned water supply interruptions concluded with50%
prescribed timeline of notification

2. Percentagef fire hydrantsrepairedwithin 48 hoursof notification. 80%

3. Percentagef stolenmetersreplacedwithin 24 hoursof notification.  [90%

4. Percentagef defectivemetersrepairedwithin 3 daysof notification. 80%

5. Percentagef leakingvalvesrepairedwithin 48 hoursof notification.  92%

6. Percentagef missing manholeoversreplacedwithin 24 hours of 95%
notification.

7. Percentageepairof water pipeburstwithin 48 hoursof notification.  85%

8. Percentagesewerblockage<learedwithin 24 hourf notification. 92%
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No. |[Core Services Servicd_evelStandard
0. Percentagef newwater connectionscompletedwithin 15 days of  [70%
receiving request from customer.
10. [Percentagef actualwater meterreadingssubmittedto bill 88%
11. |Percentag®f plannedserviceinterruptionscommuniqués sent within 95%
seven days
12.  |Percentage of unplanned service interruption communiqués sent 95%
immediately
13. |Ratio of households per chemical toilet 12:1
Pikitup
No. [Core Services Turnaround time Service Level Standare
1. Resolution of complaints 7 days 85%
2. Cleaning of illegal dumping spots 5 days 85%
3. Removal of animal carcasses 48 hours 100%
4. 5St AGSNE 2F ySg 2NJ NBLN7days 85%
ordered by customer
5. Collection of refuse bags on the curb side Daily 90%
6. Households in informal settlements provided with Daily 90%
waste management services
Johannesburg Roads Agency
No. |[Core Services Servicd_evelStandard
1. %of damaged missingroadbarriersor guardrails repaired from  [40% withinl4 days.
when a valid call is logged 60%within20 days.
80%within30 days.
2. %00f blockedstormwaterkerbinlets (KPI's) repairefom when a valitd0% withinl4 days.
call is logged 60% within20days.
80%within30 days.
3. %%00f missingJRAMmanhole coversnadesafe and replaced after a vall4d0% withinl4 days.
call is logged 60%within20 days.
80% within30 days.
4. % of reported damaged / missing regulatory road traffic signs  [40% withinl4 days.
replaced orepaired fromthe time whena validcall is logged 60% within20days.
80% within30 days.
5. %0f reported potholes repaired frortime of recordingof a genuine [40% withinl4 days.
pothole by the JRA from all sources. 60% within20days.
80% within30 days.
6. %%o0f reportedfaulty traffic signalsepairedfrom the time of genuine [40% within24 hours.
fault recorded by JRA from all sources. 60% withird8hours
80% within7 days.
7. %00f reported damaged traffic signpbles repairedfrom whena  [40% withinl4 days.

valid call is logged.

60% within20days.
80% within30 days.
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Metrobus

No. [Core Services Service Level Standard

1. % of scheduled public bus trip arriving on time|90% scheduled public bus trip arriving on time

2. Bus timetable 90-95% adherence to daily bus schedule (<5 min
headway)

3. Road safety Zero fatalities

4. Onboard safety Zero safety and security incidents on buses

5. Adherence to regulations Enforcing of bus seatirgtanding in line with
applicable regulations

6. Response time for walk in enquiries All walkin queries acknowledged within 1 hour

Joburg Market

No. |Core Services Servicd_evelStandard

1. Openinga hew buyeraccount 20 minutes

2. ElectronicSalerocessingystendisruptions  Mirror/back-up 12w systento golive: within 55
minutes

3. Timeto resolve cashieringuerieswhen clients |Resolution of depositing queriggthin 30minutes.

are depositing money.

4. Repairofinfrastructurefacilities Commencement with repairs process on reporteg
infrastructure breakdown within 2ours

5. Repairdo ripeningfacilities 60%Availability

6. Cold Roonfacilities Average temperature variang®t greaterthan 2°c g

agreed customerequirements

Human Settlements

No. [CoreServices Servicd_evelStandard
1. Response to Group Legald Contracts on newWritten response to Group Legal and Contradithin
eviction matters, where City is joined to prov{5 daysof receiving a request.
TEA.
2. Titledeed registration Within 21daysfrom lodgement date
3. Title deeds issued in a period less than 6 |6 months
months after
registration
Health
No. [Core Services Servicd_evelStandard
1. Average time spent by patients at the facilityUnder2.5 hours
monthly basis
2. % of Notifiable medical conditions reported (100% of Notifiable medical conditions investigated
within 3 working days within 3 days
3. % of complaints acknowledged within 72 hoy100% of complaints acknowledged within 72 hours
4. % of Complaint resolution at facility level witi100% complaints resolved within 25 days

25 days
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No. |Core Services Servicd_evelStandard

5. Requestfor servicesattended by 100%of requestdor serviceattendedto, within 48hours
EnvironmentaHealth Services

6. 100%o0f requestdor servicesittendedto, within  {100% of complaints acknowledged within 72hrs

48hours

Public Safety

No. [Core Services Servicd_evelStandard

1. Vehicleregistration. 100% Transactions completed in under 1 hour fron
point of service.

2. DriverLicensgenewal 100% Transactions completed in under 1 hour fron
point of service.

3. BulkVehicleregistration 100% Transactions completed in under 24 hours fr
point of service

4. Fire calls dispatch times 80% Fire calls dispatched within 3 minutes

5. Firecallsresponsdimes 66% Fire calls responded to within 15 minutes

6. By-law enforcement 100% response to complaints within 24 hours

7. Accidentreports 85% Availablaiithin 48 hours of accident log

8. Trafficcontrol 100%% response to all calls received within 30

minutes

Community Development

No. |CoreServices Servicd_evelStandard
1. Implementation of Programmes (Sportand pxk cpp:’s 2 F  F LILINE @SR LINE 3 NI
Recreation) operational facilities
2. Implementation of programmegarts, culture px cpps 2 F | LILINE @SR LINR 3
and Heritage). operational facilities
3. Public pool with lifeguard. Minimum seasonal lifeguartb-bather ratios
maintained at operational public swimming pools
A. Cleanliness and hygiene standards. KpE: O2YLIX ALFyYyOS SAGK
hygiene schedules at operational facilities
5. Access to Library Information Services. Ky pz 2F 2LISNI GA2YyEFE € AQ

published operating hours (excluding approved
planned and emergency closures)
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Group Forensic and Investigation Services

No. [Core Services Servicd_evelStandard
1. Preemploymentscreeningcompletedwithin 2185%
working days (except for international
qualifications/criminalerification)
2. New complaintseceivedregistered and 100%
feedbacko client within 5 working days
3. %%Investigation otasescompletedwithin 100 [75%
working days (except for complex cases)
Group Finance
No. |CoreServices Servicd_evelStandard
1. Percentage oflearancdiguresprocessed 08%0f clearancd-igures processedithin 30days of
within 30 days of application being receivedthe application beingeceived.
2. Percentage oflearanceCertificatesssued 98% of clearance Certificatssuedwithin 24 hours of]
within 24 hours of payment being received. paymentbeing
3. Billingquerieslogged. 90% of billing queries resolved within 30 days. 959
percent of billing queriesesolvedwithin 60 days. 100
of billing
queriesresolvedwithin 90 days.
4. Turnaroundime for issuingrefunds. 98%o0f refundsissued within 30 days.
5. CallCentreAverageéNVaitingTimeper minute. [80%within 60 seconds.
Johannesburg property Company
No. |Core Services Servicd_evelStandard
1. Responsén acknowledgemenof requests,  [Within 1 dayof loggedcall
enquiries, and complaints
2. Provisiorof answersaand/or resultsrelatedto  (Within 3 daysof loggedcall
the receipt of the requests and enquiries
regarding properties
3. Theperformanceof emergencyvorkfor JPC  |Within 1 dayof loggedcall
managedacilities
4. Performanceof minorworkson facilities \Within 2 daysof loggedcall
managedoy JPC
5. Performanceof majorworkson facilities Within 5 daysof loggedcall
managedoy JPC
6. Complete the sale or lease and registration (\Within 9 months after Council approval in terms of
servitudes of Council owned land Section 14(2) of the Municipal Finance Manageme
Act.
7. Tender placed after Council approval Within 5 months of Council approval
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No.

Core Services

Servicd_evelStandard

Internal allocation of land and buildings to C
Departmentsand Entities(PTOBpermissiorto
occupy and build and lease office space frof
third parties)

Within 6 months of applicatioandbudget
confirmation

Performanceof surveyon the conditionof all
plant and equipment to allow the assessmer
of the required repairs and maintenance of
facilities managed by JPC.

Quarterly

10.

Responsé#o applicants/interesto lease or
acquire (formal applications) land and/or

Within 30daysof application

buildings

Metro Tech Company

No. |Core Services Servicd_evelStandard

1. Responsén acknowledgement of all network{100% Within 1 hour of logging a call
and ICT service requests.

2. Resolution of P1 network service incidents [> 95% Within 4 hours of logging a call
within the prescribed timeframe

3. Resolution of P2 network service incidents > 90% Within 8 hours of logging a call
within the prescribed timeframe

4. Resolution of P3 network service incidents > 85% Within 36 hours of logging a call
within the prescribed timeframe

5. Resolution of P4 network service incidents [> 100% Within 14 days of logging a call

within the prescribed timeframe

Group Corporate and Shared Services

No. |Core Services Servicd_evelStandard
1. Respond to requests fauRadvice 2 daysturnaroundtime from date received.
2. GeneralCorrespondencessponses 2 daysturnaroundtime from date received.
3. Consultatiorwith clients priorto the sitting of |7 daysprior to the sitting.
the dispute.
4. Provide in houséabour Relationgaining in  [Turnaround time
responseo the requests by departments. |10 Workdays for approved requests from date of
agreed dates by requestor and ERD
5. Monitor departments on formal disciplinary [Turnaround times 120 days
cases reported, to ensure that cases are
finalised within 120 working days.
6. GeneralCorrespondenceesponsegAll 2 daysturnaroundtime from date received
Sections.e., Performance Management, EE
Transformation, RemuneratiodpbEvaluation
Benefits& Allowances and Talent Acquisitior|
7. Advertisemenbf positions(internal& Advertise7 daysafter receipt Request tédvertise
External).
8. RecruitmentProcess. 100days
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No. |Core Services Servicd_evelStandard
0. Employeebenefitsservicesadvice/response 4 daysurnaroundtime
timei.e., Pension funds, Medical Aid,
Allowances etc.)
10. LocomotionAllowanceCommitteeapprovals. |7 daysfrom receivalof request.
11. Remuneratioradvice. 2 daysturnaroundtime (unless it involvesesearch).
12. JobEvaluationGrading) 4-dayturnaroundtime from date received.
13. Employment Equity provision on targets to [1dayturnaroundtime from date received.
Field Services
14. Signoff on recruitmentdocumentation 1 dayturnaroundtime from date received
15. PerformanceManagemenQAprocesses 14daysfrom date received.
16. Captureand implemengllinput received from30daysfrom date received.
line departments within City Core.
17. Salarypayment. 27th of each month (Januaty November) 15

December
(Councillors) 20 DecembgEmployees)

Group Legal Contracts

No.

Core Services

Service Level Standard

1.

% Achievement with turaround times in providing Legal Supportj100% resolution based on the

following:

Complex matters 15 days
Less complex cases 8 days
Comments

4 days

General advice

3days

Minute taking 5 days

Johannesburg City Theatres

No. [CoreServices Servicd_evelStandard

1. Theatres accessible proplewith disabilities |100%accessibility.

2. Productionstarttimes 100% of iAhouse productions commence withirb
minutesasper schedule

3. Safetyof patrons 100%compliancdo health and safetyegislation.

Johannesburg Social Housing Company

No. Core Services Servicd_evelStandard
1. 2oAccelerateBillsof allactivecustomers 98%
2. %0f maintenanceequestsattendedwithin 14 [96%

workingdays
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No. |Core Services Servicd_evelStandard
3. O%implementationof plannedroutine building [100%
maintenance
4. Daystakento sendthe outcomeof application |5
enquiry
5. Daystakento communicate the outcome of th7
housing unit application
6. Periodtakento acknowledgeeceipt 24hours
complaintsodged
7. Daystakento resolvelodged 5
complaints/queries.
Transport
No. |Core Services Servicd_evelStandard
2. ReaVayaStationwaitingtime peak(trunk 10minutesmaximum
route) ona working day
3. Rea Vaya Station waititigne off peak (trunk [30minutesmaximum
route) on a working day
4. ReaVaya Feeder bus pealaitingtime ona  [L5minutesmaximum
working day
5. Rea Vaya Feedbus offpeak waitingime ona30minutesmaximum
workingday
6. Safetyof commuters 100% compliance to safendsecurityof commuters
7. Busseatingstanding Enforcing of bus seatingtandingin line with
applicableregulations
3. Commenton permitapplications 30daysturnaroundtime
concurrencies
0. IAccesRestrictionApplicationgSAR) 90daysturnaroundtime from receipt ofapplication

Johannesburg City Parks and Zoo

No. |Core Services Servicd_evelStandard

1. Maintenanceof FlagshipgParks 12maintenancecycles per quarter

2. Maintenanceof DevelopedParks 3 maintenancecycles per quarter

3. Maintenanceof UndevelopedParks 3 maintenancecycleper quarter

4. Maintenanceof Main Arterials 3 maintenancecycles per quarter

5. Maintenanceof Landscapetslandsand Town |6 maintenancecycles per quarter
Entrances

6. Maintenanceof Flagship/Activeemeteries |6 maintenancecycles per quarter

7. Maintenanceof passivecemeteries 1 maintenancecycleper quarter
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No. |Core Services Servicd_evelStandard
8. Maintenanceof passivecemeteries 1 maintenancecycleper quarter
0. Maintenance of Flagship Nature Reserves [12 maintenance cycles per quarter
10. Maintenance of Nature Reserves 3 maintenance cycles per quarter
11. Maintenance of Ridges and Koppies 1 maintenance cycle per quarter
12. Maintenance of Bird Sanctuaries 3 maintenance cycles per quarter
13. Maintenance of the Zoo Farm 12 maintenance cycles per quarter
14, Maintenance of Johannesburg Botanical |12 maintenance cycles per quarter
Gardens
15. Maintenance of The Wilds 12 maintenance cycles per quarter
16. Terrestrial Alien Vegetation Clearing 1 maintenance cycle per area
17. Wetland Rehabilitation 1 maintenance cycle per area
18. Aquatic Invasive Control 1 maintenance cycle per area
19. Number of patrols undertaken per flagship p52 patrols
20. Number of patrols undertaken per flagship [52 patrols
nature reserve inclusive of JBG & The Wildg
21. Number of patrols undertaken per active (52 patrols
cemeteries
22. Number of patrols undertaken per partially (12 patrols
active cemeteries
23. Number of patrols undertaken per passive [12 patrols
cemeteries
24. Number of patrols undertakeper developed (12 patrols
parks
25. Number of patrols undertaken per nature (12 patrols
reserves, koppies, ridges and Birds Sanctug
26. Number of patrols undertaken per identified [52 patrols
ecological areas focused on selected strean
dams & waterbodies
27. Responseo callsloggedfor removalof 80%o0f emergencycalls attended to
emergencyfallentrees
28. Responseo callsloggedfor emergency 80%o0f emergencycalls attended to
damagednfrastructure
29. Compliancdo the PAAZAPanAfrican 100%compliance

Associatiorof Zoos and Aquaria) standards
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Development Planning

Core Services Servicd_evelStandard
1. | Statutory Building Inspections 85% within 48 hours of request
2. Planning Law Enforcement Inspections| 90% of new complaints are inspected withir|
working days
3. | Processing of Consent use (land use | 95% within 2 months (excluding pedécision
applications) legal administration)
4. | Consent use applications for Spaza Shq 95% within 1.5 months
5. | Site Development Plan (SDP) applicatiq 95% within 28 days
6. | Commercial Site Development Plan (S 95% within 15 days
applications
7. | Postdecision legal Admin: Consént 95% within 3 months
8. Postdecision legal admin: 95% within 3 months
Subdivisions/Division of land
9. | Postdecision legal Admin: Township 95% Section 82 Applicatierl month
69EOf dzRSa LINRPOS&aas
hands, e.g., lodging documents with SG
opening a township register, etc.)
10. | eProperty Information Service 95% of the requests are attended to within
two working days (16 working hours).
11. | Online mapping website 95% available (Dependency: Hosting
infrastructure availability).
12. | % of Weekly Deeds transfers validated,| 100% within 12 days.
successfully captured, and updated in G
& LIS and processed to Valuations &
Billing within 12 days from Deeds Office
file date to ensure accurate billing

13.2.1.1 Social Development

No. |Core Services Servicd_evelStandard

1. Registration of all qualifying for Free Basic  [100% immediately upon all documentation provid
Services (FBS)

2. Number of service users receiving substance (100% of referred services users start treatment
abuse treatment services within 48 hours of initial assessment

3. Number of homeless individuals accessing [100% of homeless individuals identified through

support services

outreach and referrals shall access at least one
support service within 48 hours

1 Postdecision Consent, 3 months (includes 10 days for Registration; 22 days Technical Implementation; 1.5 months LA Core)
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Ombudsman
No. | Core Service Service Level Standard
1. 100% of new complaints processediime with the By | 90%of new complaints
Law within 21 days processed in 90 days
2. % Resolution of accepted complaints in line with the | 60% of resolution of accepted
Ombudsman Byaw complaints in 90 days
3. Number of proactive/own instance investigations 25 number of proactive/own
resolved instance investigation resolve
Quarterly.
4. Reports on recommended corrective action not 4 reports on recommended
implemented by City departments and entities corrective actiorwithin 90 days.
5. % Monitoring the implementation of integrated 100%uwithin 90 days.
marketing and communications strategy
Legislature
No. | Core Service Service Level Standards
1. Coordinating Council and Committee meetings 100% Council and committee
meetings calendar approved
by Council with notice
circulated 3 days before
2. Minutes of Council and Committees proceedings 100% Minutes presented at
the next ordinary meeting for
approval.
3. Distribution of packages for Council and its Committe{ 3 days before ordinary
meetings meeting and 2 days before
special meeting
4, Public Participation programmes 100% implementation every
quarter
5. Ward Public meetings 100% implementation of the
planned ward public meetingg
programme.
6. t dzof AO LI NIAOALI GA2y 2y |39quarter of the financial yea
7. Period taken by the Petition Committee to acknowled{ 5 days
inwriting the receipt of a petition
8. Period taken to inform the petitioner inwriting about th 14 days
outcomes of the Petition Committee on the outcomes
and considered petition
9. Oversight programme implementation 100% implementation every
quarter
10. [/ 2y RdzO0 2@SNBAIKG 2y K9 39quarter of the financial yea
11. Period afforded to the public to submit comments on | Not be less than one month
the draft bylaw. from the date of notice.
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EISD
No. | Core Service Service Level Standards
1. Average time to process and issue Waste Permits wit 90-day turnaround time to
complete information issue waste licence (in
accordance with the Waste By
law)
2. Average time to process and issue an Air Emission | 90-day turnaround time to
Licence (AEL) with complete information issue AEL (in accordance with
NEM:AQA)
3. Average time to process borehole applications with | 14 working days to process
complete information borehole applications
4. % of Land Use and JPC applications reviewed within | 80% of Land Use and JPC
guideline timelines applications reviewed within
guideline timelines
5. % of Environmental Impact Assessments (Basic 75% of ElAs reviewed within
Assessments, Scoping Reports / EIA Reports) review guideline timelines
within guideline timelines
6. Average time taken to respond to environmental 7 working days to conduct sitg

complaints reported to the department

visitand provide feedback for
actioning

Group Governance

No. | Core Service Service Level Standards
1. Maintain shareholder value 100% of MES quarterly
performance assessment
2. Shareholder compliance oversight 100% tracking and monitoring
Company Secretaries (COSE
reports monthly.
3. Management and monitoring of SAICA Trainee 100% of required trainee
assessments. assessment reviews finalized
and signed off on the SAICA
Electronic Assessment Tool
(EAT).
4. Coordination of professional development for Trainee| 100% facilitation of structured
Accountants technical and/or soft skills
training workshop quarterly
5. Coordinating of EMT, Mayoral Clusters, Group Advisq 80% convening of meetings
/| 2YYAGGSSaQ YSSGAy3a | yR according to the approved Co
year planner.
6. GACs Chairpersons reports to Mayoral Committee 100% compliance with

submission of Quarterly
reports to Mayoral Committee
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7. Ethics awareness Two (2) ethics awareness
articles issued to COJ
employees per quarter

Group Communication & Marketing

No. [Core Services Servicd_evelStandard

1. Media Relation€ommunications content Crisis Commswithin 6hrs.

General: 1248hr

2. Online Communicatiog CoJ social media  |Requests for posting:within 6-12hrs

3. Online CommunicatiorCoJ Website 12-48 hrs

4. Internal Communicationg CoJ Intranet; SMS within 24 hrs of receipt of signed approval forms

COJ Messages Publishing

5. Photographic services within 2-3 days

6. Videography services 7 days

7. Events Management full duration of the event

8. Integrated marketing campaigns 3-5 working days

0. Graphic design services 2 ¢ 7 days

10. Event branding service 1 ¢ 2 working days.

11. |Advertisements 3-5 working days

12.  |Corporate identity compliance verification [1-2 working days

GSPCR

No. |Core Services Servicd_evelStandard

1. Issuing and handover of Official passports |Issuing of an official passport for official travelling
within 7 days after application.

Handover of the official passport after travelling to
GSPCR within 14 days after travelling.

2. Quarterly Performance Reporting Submission of SDBIP quarterly performance report
the Council and stakeholders with#® day<of the end
of each quarter

3. Mid-Year SDBIP Performance Reporting  [Submission of MikYear SDBIP performance report {
Stakeholders by the 25 January each year

4. Integrated Annual Reporting Submission of Annual Report to Stakeholders withi
legislated timelines
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2.4BUDGERELATED POLICIES

Budgeting is central to the process pfioritizing service delivery and the management of the functions of
/| 2dzy OAf @ ¢KS /AdleéQa 060dzRISGAY3I LINRPOSAaa Aa 3IFdzARSR o8

The following are the key policies that affect or are affected by the annual budget:

2.4.1. Budget Management Policy

The City has developed a Budget Management Policy that provides a framework within which Directors,
Managing Directors, Chief Executive Officers, Chief Financial Officers, Finance Directors and Managers can
compile, control and review budgets of their respive Departments and Municipal Entities to ensure effective

financial management. The policy guides the budget process and ensures sound expenditure management.

This policy incorporates, amongst others, provisions for the shifting of funds within and between votes,
adjustment budgets, unforeseen and unavoidable expenditure, budget management and oversight.

¢CKS t2tA0e A& I @FrAtfrotS 2y GKS /AGeQa ¢So60aAiridsSo

2.4.2. Tariff Policy

The Municipal Systems Act, Act 32 of 2000, requires a municipality to have a tariff determination policy.

¢CKS /AGeQa ¢INATTFT t2fA08 LINRPDARSA I ONRBFR FTNIYSg2N]
affordable service charges that also promote sustainability of service provision. This Policy is based on principles
that address the socialcenomic and financial imperatives that the process of tesitting should take account

of. Departments and entities translate these principles into specific contents that relate to their businesses.

The Citp &riffp2 €t A O& Aa 2y GKS /AGeQa ¢6SoariasSo

2.4.3. Treasury Control Policy

The City has a Treasury Control Policy in place, which details a strategy and process of debt, cash management
and financial risk management thedmplywith all the relevant legislation, regulations and guidelines.

The policy seeks to ensure the continued financial strength of the organisation by avoiding the occurrence of
unnecessary/ uncontrolled events which could weaken the overall profitability and balance sheet structure.
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2.4.4. Cash Management and Investment Policy

Section 13 (2) of the MFMA requires that a municipafis a policy dealing with cash management and
investment.

CKS /AGeQa /1akK alylr3aSYSyld |yR Ly@SaildyYMyMAahddt A O8 A 2
contained within its Treasury Policy.

2.4.5. Policy on Borrowing

/ KILJGSN) &AE o6cuv 2F (KS acCa! LINPOARSaE | FNIYSs2N] T
contained within its Treasury Policy, and it ascribes to the principles outlined in the Act.

2.4.6. Funding and Reserves Policy

CKS /AGeQa ¢NBI adz2NE t 2t A0& OrhgRuhdhg/Policyis aimd@d akedsuring y T dzy
that the City procures sufficient and cesffective funding in order to achieve its capital expenditure

objectives in an optimum manner. The Policy shall be adhered to in the procurement of funding for the City

having due regard to the assets and liability maturity profile of the City.

2.4.7 Credit Control and Debt Collection Policy

¢KS /AGedQa / NBRAUO /2yaGNBf |yR 5So0i0 /2fttSO0A2Yy t2f A
and for the collection of debts. The primary objective of this policy is to ensure that all nthréesd payable

to the City in respect of rates, fees for services, surcharges on such fees, charges, tariffs, interest which has
accrued on any amounts due and payable in respect of the foregoing and any collection charges are collected
efficiently and promgy.

CtKS t2tA08 A& F@LAflrotS 2y GKS /AGeéQa ¢gSoariasSo

2.4.8 Supply Chain Management Policy

Municipalities are required in terms of section 111 of the MFMA to have a Supply Chain Management Policy.

The City approved Supply Chain Management Piglimystrengthen, among other, to improve transparency, in

terms of the Municipal Supply Chain Management Regulations, as well as National Treasury guidelines circulated
from time to time.
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2.4.9 The Rates Policy

The City revises its Rates Policy annually as per legislative requirements. A consultation process plan and
outcomes of such process will be used as an input int@@#6/27budget process.

2.4.10 The Expanded Social Package Policy

¢KS /AGeQa 9ELI YyRSR {20AFft tFO113S lraarada Kz2dzaSK2f
FoAftAdGe (G2 L& F2NJ aSNBAOSao® ¢t2 NBOSAGS (GKSasS FTNBS
Expanded Social Packagelicy. The Policy will be reviewed to ensure that it is aligned to national government
policies supporting indigent customers, and better profile the programs of the City as they relate to poverty
reduction, and social support. About 124 479 householdscarrently registered and the number is expected

to increase to around 195 000 over the medium term.

Details relating to free services, cost of free basis services, revenue lost owing to free basic services as well as
basic service delivery measurement are contained in Table A10 (Basic Service Delivery Measurement).

The cost of the social package of the registered indigent households is largely financed by national government
through the local government equitable share received in terms of the annual Division of Revenue Act.

2.4.11 Policies on Infrastructure Investment and Capital Projects

The Capital Investment Framework (CIF) is the framework through which the City identifies and prioritizes capital
projects for implementation in the forthcoming financial year and the relevant medemm budget. Over the

past years, aspects of the frameind KI @S 06SSy dzaSR (2 RS@St2L) I NR 2 dz
planning tool, (JSIP).

Capital investment is dealt with within the budgeting process and is driven by the following:

The Mayoral Priorities;

Key IDP Interventions;

Spatial Development Framework;

The Growthand DevelopmenStrategy; and
Capital Investment Framework

= =4 =4 4 =4
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25 OVERVIEW OF BUDGET ASSUMPTIONS
Key factors that have been taken into consideration in the compilation c2@2&/27MTB include:

National Government macreconomic targets;

The general inflationary outlook and the impact on City's residents and businesses;
The impact of municipal cost drivers;

The increase in prices for bulk electricity and water; and

The increase in the cost of remuneration.

=A =4 =4 4 =4

2.5.1. External factors

The global economic outlook is gaining momentum. The International Monetary Fund forecasts global growth of
3.3 per cent in 2026. Emerging markets and developing economies are expected to grow faster than advanced
economies, supported by resilient domestiemand in India and gradual recovery across-Qataran Africa.

/| KAYlFQa 3aANRBSGK Aa SELISOGSR (2 Y-2eR 8xpangios towaidds a riore i NI y
consumption= driven model, a shift that will influence global trade and commaodity déroaer the medium

term. Globally, inflation is expected to continue to decline in 2026, driven by lower energy prices, easing supply
constraints and slower goods price inflation. There is an improved risk sentiment globally, supported by easing
monetary canditions in major economies. The long@rm economic outlook is, however, still uncertain, mainly

due to the recent gegpolitical tensions and sharpening of trade disputes, which threaten supply chains, output

and prices (NT: Budget Review, Mar 2026).
Domestic outlook

South Africa has experienced over a decade of stagnant economic growth, entrenching high levels of poverty
and unemployment. The National Treasury expects the momentum of economic growth to pick up, with the real
GDP growth of 1.6 per cent projected for2H) following an estimated 1.4 per cent growth in 2025.

Real GDP growth is projected to average 1.8 per cent over the medium term, reaching 2 per cent in 2028. The
mediumterm growth forecast is supported by household consumption due to stronger wage growth, easing
inflation, wealth gains from rising assetqes, improved consumer sentiment and better credit conditions.

South Africa needs much higher growth to address unemployment and poverty. (NT: Budget Review, Mar 2026).

For municipalities, growth in economic activity and a higher employment rate positively impact on their revenue
base, the ability of municipalities to generate and collect revenue to fund the meaelled development
programmes intended to improve the live$residents.

For municipalities, growth in economic activity and a higher employment rate positively impact on their revenue
base, the ability of municipalities to generate and collect revenue to fund the meaebled development
programmes intended to improve the live§residents.
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2.5.2. General inflation outlook and its impact on the municipal activities

Consumer Price Inflation, as measured by the headline CPI, has been on a downward trend since the beginning
2T Hnun YR Aada y2¢g 0f2a$ G2 (GKS {2dzZikKk ! FNAOIY wSas
and November 2024, recording 2.8 psnt and 2.9 per cent for the respective months. CPI averaged 3.2 per
cent in 2025 (StatsSA). This slower rate of inflation can be attributed to the low rate of food inflation, which
reached 15year lows and the lower fuel costs. The SARB posts a bdlantieok on inflation over the medium

term, (SARB: MPC Statement, Jan 2026). However, it notes and will keep monitoring food inflation, especially
meat prices, which are affected by the outbreak of the foot and mouth disease. The recent survey of inflation
expectations by the Bureau of Economic Resk also revealed declining inflation expectations that are in
tandem with the SARB forecasts, and so does the outlook by the National Treasury. National Treasury notes risks
from geopolitical tensions, exchaagate volatility, administered prices and animal disease outbreaks as
potential risks that could upset the favourable inflation outlook over the medium term. (NT: Budget Review, Mar
2026).

Inflation increases the cost of living of households and thereby increases the vulnerability- ehtbwiddle
income groups and negatively affects their ability to pay for municipal services. This negatpadys onthe
revenue generation and revenue collection rates of municipalities and consequently their ability to fund the
planned programmes.

The City is projecting CPI at 3.4 per cent for the 2026/27 financial year and 3.2 per cent for both 2027/28 and
2028/29 financial years.

2.5.3. Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of borrowing in certain
conditions. The City engages in a number of financing arrangements to minimise its interest rate costs and risk.
There are asetofriskmanageyhéd I yR f Al oAt AdGe YIGOKAY3 | OGABAGASE ¢
guidance is required if there is a need for review. The FDP further incorporates the ratios prescribed by the
National Treasury through Circular 71 and requirements §ipeto covenant, and therefore, serves as a
NEJdz F §2NE AYyadNHzySyd Ay YrylF3Aay3a GKS [/ A0G2Qa 20SNI

Borrowing will be B5 billion in the2026/27budget year and &2 billion in the outer year. For th2026/27MTB
interest on loans is projected to 461.99%, 11.53% and 11.29% for the respective years.

2.5.4. Collection rate for revenue services

The rate of revenue collection is currently expressed as a percentage of annual billings. For the-teedium
collection rates for the various services are assumed as follows:
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The overall budgeted collection rated6%for 2026/27, 86.1%for 2027/28and 86.2%for 2028/29.
2.5.5. Wage andSalary increases

¢CKS {2dziK ! FNAOIY [ 20!l f D2@SNYYSyd . INBFAYAYy3 /[ 2dzy
salary increases in municipalities. For the 2026/27 MTB salary and wage increases were determined in
accordance with the prescripts of the latest eclive bargaining agreement, that of September 2024. As per this
agreement, for 2026/27 salaries should increase by the average CPI for the period 1 February 2025 to 31 January
2026, plus 0.75 per cent. For 2027/28 salaries will increase by the averaige @#tlod 1 February 2026 to 31

January 2027, plus 0.75 per cent. And for 2028/29 the increase in salaries will be based on the average CPI for
the period 1 February 2027 to 31 January 2028, plus 1.25 per cent. The source of CPI data is StatsSA.

In all the aforementioned years, in the event that the average CPI for the relevant period is less than 4 per cent
it will be deemed to be 4 per cent, and in the event that the average CPI for the period is higher than 7 per cent
it will be deemed to be Per cent.

Minimum wage increases are in line with the increases in salaries and wages in all these years.

The City is therefore budgeting for a salary increase of 4.75 per cent for the financial year 202624%per

cent for both 2027/28 and 2028/29

2.5.6. Bulk purchases

Electricity bulk purchases from Eskom and Kelvin Power station are assumed to incr@axipey cent.

The cost of water purchases from Rand Water is expected to increakkpg®r cent for the2026/27 financial
year.

2.5.7. Ability of the municipality to spend and deliver on the programmes
It is estimated that a spending rate of at least 100 per cent is achieved on operating expenditure and 100 percent

on the capital programme for th2026/27 MTB of which performance has been factored into the cash flow
budget.
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2.6

2.6.1. Medium-term outlook: Operating revenue

OVERVIEW OF BUDGET FUNDING

The following is a breakdown of the operating revenue ovemtieglium term

Desaian Current Year 2025/26 2026/27 Medium Term Revenue & Expenditu
Framework
R thousand Original Adjusted | Budget Yeal % Budget Yeat Budget Yea
Budget Budget 2026/27 Incr. +1 2027/28; +2 2028/29
R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity 25584 204 25584 2044 27 792 12] 8.6% 30226 711 31919 40
Service charges - Water 11889649 1188964P 12504 345 5.2% 13329 632 14 209 38
Service charges - Waste Water Management 8101381 8101381 8992533 11.0% 9586 042 1021872
Service charges - Waste Management 333741 335664] 3557936 6.0% 3780 89 4 021 59]
Sale of Goods and Rendering of Services 983 50% 975 3864 1074 657 10.2% 1139952 116871
Agency services 407 22§ 407 228 421 074 3.4% 434 548 448 454
Interest earned from Receivables 567 356 552 655 567 14% 2.6% 587 396 608 13§
Interest earned from Current and Non Currenf Asset9 89¢ 198 326 205 089 3.4% 211 68% 218 323
Rental from Fixed Assets 469 692 471 647 487 945 3.5% 503 48¢€ 519 624
Operational Revenue 947 57§ 948 157 1 067 254 12.6% 1099 62¢ 1134 48]
NON-EXCHANGE REVENUE

Property rates 18 136 267 18 136 26f 18 752 90D 3.4% 19 352993 19 972 28
Surcharges and Taxes 332 047 332 047 343 336 3.4% 354 323 365 664
Fines, penalties and forfeits 176 77C 176 874 182 906 3.4% 188 774 194 815
Licences or permits 3994 3 758 3892 3.6% 4018 4 149
Transfer and subsidies - Operational 8 980 27 901147% 9606 045 6.6% 9951 146 10 142 20
Interest 127 42¢ 127 424 131762 3.4% 135 97¢ 140 33d
Fuel Levy 4572 29 4 572 29 4 667 684 2.1% 4629 451 4 541 84]

Operational Revenue
Gains on disposal of Fixed and Intangible Aspets 3328 2 858 2 858 2 858 2 858
TOTAL DIRECT REVENUE excl. capital grants/contB4 820 301 84 848 278 90 361 477 6.5% 95 519 502 99 830 99
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The following is a breakdown of the operatioeabenditureper man category for the2026/27financial year

o 2026/27 Medium Term Revenue & Expenditu
Description Current Year 2025/26
Framework
R thousand Original Adjusted | Budget Yea % Budget Yeal Budget Yea
Budget Budget 2026/27 Incr. +1 2027/28; +2 2028/29
R 000 R 000 R 000 R 000 R 000

EXPENDITURE
Employ ee related costs 21 654 002 23008 89L 24297 357 5.6% 25378590 26 507 93
Remuneration of councillors 202 021 202 021 210 005 4.0% 221 034 230 87
Bulk purchases - electricity 17 582 825 17582825 20 250 743 15.2% 22 273565 2339595
Inventory consumed 7234991 725431% 7536777 3.9% 7 991 60 8 489 85
Debt impairment 8 076 20 9132196 10 464 143 14.6% 10982 744 11 498 97
Depreciation and amortisation 5643271 5560 48 5933677 6.7% 6 135 33 6 334 97]
Interest 2 627 25¢ 2632282 2746012 4.3% 2833862 292452
Contracted services 7323519 6285251 6438778 2.4% 6 533567 6 742 06
Transfers and subsidies 113 73S 75 664 53 583 -29.2% 48 886 50 45(
Operational costs 6 829 05¢ 6 536 60 6 611 365 1.1% 6729 70 6 945 93
Disposal of Fixed and Intangible Assets 4 140 2 513 2 513 2 513 2 513
Other Losses 3378592 3378562 3750234 11.0% 3997 750 4261 594
TOTAL DIRECT EXPENDITURE 80 669 613 81 651 60P 88295192 8.1% 93 129 14§ 97 385 64{

The revenue strategy is a function of key components such as:

Growth in the city and economic development;

Revenuananagement anénhancement;

Achievement 0&in 88.5 percentannual collection rate for consumer revenue;

Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA) approval,
Moving towards costreflective tariffs, i.e. dtermining tariff escalation rate by establishing/calculating
revenue requirements;

The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 ofNZRBA);
and

A The ability to extend new services and obtain cost recovery levels.

To To To Do Do

T

The above principleguidethe annual increase in the tariffs charged to the consumers and the ratepayers aligned
to the economt forecasts

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in the
compilation of a credible and funded budget. The City derives most of its operational revenue from the provision
of goods and services such astevaelectricity, sanitation and solid waste removal, property rates, operating

and capital grants from organs of state and other minor charges (such as building plan fees, licenses and permits
etc.).
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The proposed tariff increasdsr the 2026/27MTBon the different revenue categories are:

Proposed tariff increases over the medittarm

2026/27 2026/27 Total
Revenue category tariff Budgeted
increase revenue
% Rm
Property rates 3.60% 18 752 900
Refuse 6.20% 3557 936
Water and sanitation 12.5% ang 21 496 878
11%
Electricity 8.63% 27792 121
Total 71 599 835

2.6.2. Medium-term outlook: Capital expenditure

The following is a breakdown of thiending composition of th026/27 mediumterm capital programme.

(;rtljg(;;g:tl ASLL;S;:? Budget Budget Budget

Funding source 2025/26 2025/26 2026/27 2027/28 2028/29

R 000 R 000 R 000 R 000 R 000
COJ - Loans 3500 000 2774557 3500 000 3284108 3225000
COJ - Cash 650 000 650 000 278 081 350 000 500 000
National 3636672 4 086 083 4 535 525 3969 158 4113042
Provincial 10 700 10 700 4160 2740 2740
Other 903 048 903 048 458 226 478 846 546 500
Total 8 700 420 8 424 388 8 775 992 8 084 852 8 387 282

The capital budget of theity projects a spending plan of approximat&5.3billion over the next threg/ear
period. The capital budget for tt#926/27financial year amounts to approximate®8.8 billion Approximately
R3.8 billion of the capital budget will be funded by tligy and S billion from grants and public contributions.
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Funding Sources fd2026/27

National
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TableSALS: Investment particulars by type

Loans

R278.1 million will be funded by internal generated cash;
R2.2 billion will be funded from grants received from National (PRE9.1 million, and UDF®R2.1

R1.6 billion will be funded through the Urban Settlement Development Grant (USDG);
R723.7 will be funded through the Upgrading of Informal Settlements Program (UISP);
R4.2 million will be funded from grants received from Gauteng Province; and

R458.2 million will be funded from other sources (public and bulk service contributions).

Investment type

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Original Adjusted | Budget Yeai Budget Yeai Budget Yeal
Budget Budget 2026/27 +1 2027/28; +2 2028/29
R thousand
Parent municipality
Deposits - Bank 595 624 595 624 868 352 1 141 401 1 430 384
Guaranteed Endow ment Policies (sinkinfg) T T T T T
Consolidated total: 595 624 595 624 868 352 1141 401 1 430 384
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Table SA8: Transfers and grant receipts

o 2026/27 Medium Term Revenue &
Description Current Year 2025/26 .
Expenditure Framework
R thousand Original Adjusted | Budget Yeaf Budget Yeat Budget Yea|
Budget Budget 2026/27 | +1 2027/28; +2 2028/29
RECEIPTS:
Operating Transfers and Grants
National Government: 8731717 876143 9357721 9699382 9879 774
Local Government Equitable Share 8140 146 8140 146 8 650 87 9153951 928252
National : Expanded Public Works Progranjme 4 000 4 000 5361 i i
National : Infrastructure Skills DevelopmentGrant 9 600 6 000 6 000; 6 000 6 000
National : Local Government Financial Mar 1 000 1 000 1200 1 400 1 600
National : Public Transport Network Operat 453 997 453 997 586 29C 530 031 581 653
Urban Development Financing Grant - PEP] 59 347 94 160 T T T
Urban Development Financing Grant - PPPISG 56 627, 55 127 100 00¢ T T
Energy Efficiency and Demand Side Mana 7 000 7 000 8 000; 8 000; 8 000
Provincial Government: 230 111 231 595 247 773 251 19¢€ 261 842
Provincial :Primary Health and HIV AIDS 217 31¢ 216 7949 226 773 226 773 236 966
Recap of Comm Library and Libraries Plan 12 796 14 796 21 00C 24 423 24 874
Other grant providers: 18 450 18 450 551 568 586
United Nations Environment Programme 17 917 17 917 T i i
Donations(ParksZo0) 533 533 551 568 586
Total Operating Transfers and Grants 8 980 27 901147% 9606045 9951146 10 142 20
Capital Transfers and Grants
National Government: 3636672 4086083 4535525 3969158 4 113 04}
Public Transport Network Grant: Capex 518 945 518 941 99 102 122 515 70 571
Urban Settlement Dev elopment Grant 2 320 63 2 320 63 1633 208 695 387 350 814
Urban Development Financing Grant - NDAG T T 60 00C i T
UISP 772 85¢ 772 854 723 68C 836 17¢ 862 166
Urban Development Financing Grant - MT{ T T 2019535 2315078 282949
Urban Development Financing Grant 24 234 473 645 T i i
Provincial Government: 10 700 10 700 4 160 2 740 2 740
Recap of Comm Librarries Cond Grant 10 700 10 700 T i i
Functional Fire and Rescue Services Capgx T T 1 000 T i
Human Settlement Dev elopment Grant Capex i T 3 160 2 740 2 740
Other grant providers: 903 04¢& 903 044 458 22¢ 478 84¢€ 546 500
Other Contributions 903 04¢ 903 044 458 22¢ 478 84¢ 546 500
Total Capital Transfers and Grants 4550420 4999831 4997911 4450744 4662 28]
TOTAL RECEIPTS OF TRANSFERS & GRANTS 13 530 69? 14 011 30p 14 603 9556 14 401 899 14 804 48
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Table SA21Transfers and grants made by the municipality

2026/27 Medium Term Revenue &

Description Current Year 2025/26 .
Expenditure Framework
R thousand Original Adjusted | Budget Yeai Budget Yeat Budget Yea|
Budget Budget 2026/27 | +1 2027/28; +2 2028/29
Cash Transfers to Organisations

SPCA 10 411 10 914 11 417 11 782 12 159
Marks Park 2092 2 092 2 163 2 092 2 186
Wits Book Prize (Best Phd Student) 2 2 2 2 2
Joburg Ballet and Ochestra 20 891 20 891 21 601 22 292 23 005

Informal Trading Compliance 9 700 9 700 T T i

Spazashop Innovative Programme 8 327 8 067 T ] i

Environment and Infrastructure Programme 5 000 i T T i

Farmer Support Programme 5 000 T T T T

Tourism and Hospitality Programme 4 000 T T T i

Kasi ya Rona Programme 7 000 i i T T

JOSCHO Programme 5 320 T T T T

JCPZ Programme 8 000 1 T T T

City Power Programme 7 000 T T T T

DSTV and Joy of Jazz 9 065 9 065 i i i

Cotton Fest i 3000 i i i

T Musical T T 6 213 T T
Other Grants 11 931 11 93] 12 187, 12 718 13 098
Total Cash Transfers To Organisations 113 73¢ 75 664 53 583 48 886 50 45(
TOTAL CASH TRANSFERS AND GRANTS 113 73¢ 75 664 53 583 48 886 50 450
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Table A7Consolidated Budgeted Cash Flows

2026/27 Medium Term Revenue &

Description 2022/23 2023/24 2024/25 Current Year 2025/26 )
Expenditure Framework
R thousand Audited Audited Pre-Audited| Original Adjusted | Budget Yeai Budget Yeai Budget Yea
Outcome Outcome Outcome Budget Budget 2026/27 +1 2027/28; +2 2028/29
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 13370 772 14017 97y 1687272 16818 795 16 818 796 17 158 645 17 717 693 18 336 13
Service charges 27 600 753 31 675962 34 787 578 42 394 867 41 452 99P 44 226 247 47 830 903 50 767 11
Other revenue 5932 374 5 003 432 5617 712 7 754 994 7 664 89 8 126 50 8 228 62 8 250 15
Transfers and Subsidies - Operational 6 718 009 7 393 78 8 057 119 8 980 27 9 011 47 9 606 04 9 951 14 10 142 20
Transfers and Subsidies - Capital 2 632 097 2 818 58! 3 149 09 4 550 42 4 096 78 4 539 68 3 971 89 411578
Interest 496 513 348 931 1 085 32% 791 83¢ 765 057 777 02€ 805 53¢ 833 554
Dividends T T T T T T T T
Payments
Suppliers and employ ees (47 724 09%) (50 199 375) (58 714 29p) (68 074 018) (70 988 65[L) (73 704 292) (73 451 095) (76 070 85|
Interest (2 640 776) (2 922 326) (3 420 35f) (2 627 256) (2 632 28P) (2 746 012) (2 833 862) (2 924 52
Transfers and Subsidies T T T (113 739) (75 664) (53 583) (48 88€) (50 45(

NET CASH FROM/(USED) OPERATING 6 385 64 8 136 96 7 434 90 10476180 6113404 7930269 12171955 13 399 12
CASH FLOWS FROM INVESTING ACTIYITIES

Receipts
Proceeds on disposal of PPE T T 147 38d (812 903 399 458 571 479 19% 546 844
Decrease (increase) in non-current recefv ables75 634 6 699 (61 645) T T T T T
Decrease (increase) in non-current invegtmehts05 50 (698 00Q) (606 253) (593 850) (374 1123) (264 172) (273 049) (288 984
Payments T T T T T T T T
Capital assets (6 545 157) (7 188 676) (8 344 93]) (8 700 420) (8 424 388) (8 775 992) (8 084 852) (8 387 28

NET CASH FROM/(USED) INVESTING A (4 364 028) (7 879 977) (8 865 449) (9 295 089) (7 895 10f) (8 581 599) (7 878 710) (8 129 42
CASH FLOWS FROM FINANCING ACTIVITIES

Receipts
Short term loans T 1 1 1 T T 1 T
Borrowing long term/refinancing 4 500 00 3 670 00 8 469 99 3 500 00! 2774 557 3500 00 3284 10 3 225 00
Increase (decrease) in consumer depos|ts T T 1l T T T T T
Payments
Repay ment of borrowing (6 315 157) (5816 439) (5239 644) (3 183 807) (3224 10B) (2 216 140) (2231 778) (2533 19
NET CASH FROM/(USED) FINANCING (1815 157) (2 146 439) 3 230 34 316 192 (449 54¢) 1 283 86 1052 33 691 81(
NET INCREASE/ (DECREASE) IN CASH|HELR06 468 (1 889 453) 1 799 80 1497 291 (2 231 249) 632 537 5 345 57 5961 51.
Cash/cash equivalents at the year beginp: 3 848 842 4 055 31 2165857 2730891 3965 66 1 334 551 1 967 08 7 312 66
Cash/cash equivalents at the year end: 4 055 31 2 165 857 3 965 66 4 228 182 1734 41} 1 967 08 7 312 66 13 274 17
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Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded avedibm
term. The table below is consistent with international standards of good financial management peattice
improves understandability for councilors and management. Some specific features include:

A Clear separation of receipts and payments within each cash flow category;

A Clear separation of capital and operating receipts from government, which also enables cash from
Ywlk §SLI8SNE YR 20KSNR (2 06S LINRPJGARS TF2Wddsa OF
the actual collection ratef billed revenue; and

A Separation of borrowing and loan repayments gst-off), to assist with MFMA compliance assessment
regarding the use dbngterm borrowing (debt).

2.6.3. Fundingcompliance neasurement

National Treasury requires that a municipality assesses its financial sustainability against fourteen different
measures that look at various aspects of the financial health of the municipality. These measures are contained
in the following table. The farmation comes directly from the annual budgeted statements of financial
performance, financial position and cash flows. The funding compliance measurement table essentially
measures the degree to which the proposed budget complies with the fundingrezaeints of the MFMA. Each

of the measures is discussed below.

2.6.3.1. Cash/cash equivalent position

tKS FRN&EOA aGSR OFakK LRAaAAGAZ2Y ¢l 4 RAaAOdzaaSR Fa LI NI
position, for each year of the MTB would generally be a minimum requirement, subject to the planned
application of these funds such as cdmtking of reerves and working capital requirements.

LT GKS YdzyAOALN £ AleQa F2NBOI &l SrRedintermkbudgl,dhk Buligtys A a
very unlikely to meet MFMA requirements or be sustainable and could indicate a risk @bnggliance with
section 45 of the MFMAvhich deals with the repayment of sheidérm debt at the end of the financial year.
Cash and cash equivalents are forecasteB2atillionat the end 0f2026/27 and increasing tdR13.3 billionn
2028/29,

2.6.3.2.  Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available cash and
investments as identified in the budgeted cash flow statement. The detail reconciliation of the cash backed
reserves/surpluses is contained in Table ABe reconciliation is intended to be a relatively simple methodology

for understanding the budgeted amount of cash and investments available with any planned or required

applications to be made. This has been extensively discussed above.
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2.6.3.3.  Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levelsremeghto conclude that the
O2YYdzyAllé A& YF{1Ay3 | &adFFAOASY(d O2yiNRodziA2y F2NJ
surplus/deficit is achieved by offsetting the amount of depreciation related to externally funded assets.
Municipalities ned to assess the result of this calculation taking into consideration its own circumstances and
levels of backlogs. If theutcome is a deficit, it may indicate that rates and service charges are insufficient to
ensure that the community is making anoug contribution toward the economic benefits they are consuming

over the medium term. Fahe 202627 MTB the outcome is a surplus B2.1 billion before capital transfers

and taxation.

2.6.3.4. Cash receipts as a percentage of ratepayer and other revenue

¢CKAA FILOG2NI A& | YIFIONR YSIFadNE 2F GKS NI 4GS Fid @KAOK
underlying assumed collection rate for the MTB to determine the relevance and credibility of the budget
assumptions contained in the budgeflhe outcomeis 86%for 2026/27, 86.1%for 2027/28 and 86.2%for

2028/29 This measure and performance objective will have to be meticulously managed.

2.6.3.5. Borrowing as a percentage of capital expenditure (excluding transfers, grants and contributions)

CKS LlzN1R2 &S 2F GKAA YSIFadaNBYSyld Aa (2 -REBNKQ ySIH Ll
expenditure budget that is being funded from borrowed funds to confirm MFMA compliance. Externally funded
expenditure (by transfers/grants and contrifians) has been excludedThe liquidity of the City has improved

and therefore the City has increased the spendih@s ownfunds.

2.6.3.6. Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of thisneasureis mainly to ensure that all available transfers from national and provincial
government have been budgeted for. A percentage less than 100 percent could indicate that not all grants as
contained in the Division of Revenue Act (DORA) have been budgetettiecity has budgeted for all transfers.

2.6.3.7. Consumer debtors change (Current and {dorrent)

The purpose of these measures is to ascertain whether budgeted reductions in outstanding debtors are realistic.
There are two measures shown for tHactor: the change in current debtors and the changeldangterm
receivables, both from the Budgeted Financial Position.

2.6.3.8. Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria because a trend
that indicates insufficient funds are being committed to asset repair could also indicate that the revenue budget
is not being protected.

2.6.3.9. Asset renewal/rehabilitation expenditure level
This measure has a similar objective relating to repairs and maintenance. A requirement of the detailed capital
budget (since MFMA Circular 28 which was issued in December 2005) is to categorize each capital project as a
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new asset or a renewal/rehabilitation project. The objective is to summarise and understand the proportion of
budgets being provided for new assetsd asset sustainability. Further details in this regard are contained in
Table SA34b.
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2.7 EXPENDITURE ON GRANTS

Table SA19: Expenditure on transfers and grant programme

2026/27 Medium Term Revenue &

Description Current Year 2025/26 .
Expenditure Framework

Original Adjusted | Budget Yeai Budget Yeaj Budget Yea
Budget Budget 2026/27 ; +1 2027/28; +2 2028/29

R thousand

EXPENDITURE:

Operating expenditure of Transfers and Grants

National Government: 8731717 876143 9357721 9699382 9879774
Local Government Equitable Share 8 140 146 8 140 14 8650870 9153951 928252
National : Expanded Public Works Programme 4 000 4 000 5361 T T
National : Infrastructure Skills Development Gran 9 600, 6 000 6 000 6 000 6 000
National : Local Government Financial Management Graht000; 1 000 1 200 1 400 1 600
National : Public Transport Network Operations Grant 453 99% 453 9971 586 29C 530 031 581 653
Urban Development Financing Grant - PEP 59 347 94 160 i T T
Urban Development Financing Grant - PPPSG 56 627 55 127 100 00C T T
Energy Efficiency and Demand Side Management Grant7 000, 7 000 8 000 8 000 8 000

Provincial Government: 230 111 231 595 247 773 251 19¢€ 261 847
Provincial :Primary Health and HIV AIDS 217 315 216 799 226 773 226 773 236 966
Recap of Comm Library and Libraries Plan 12 796 14 794 21 00G 24 423 24 876

Other grant providers: 18 450 18 45( 551 568 586
United Nations Environment Programme 17 917 17 917 i T T
Donations(ParksZoo) 533 533 551 568 586

Total operating expenditure of Transfers and Grants 8980278 9011 47 9606 045 9951 146 10 142 20
Capital expenditure of Transfers and Grants

National Government: 3636672 408608 4535525 3969 15 4113 04}
Public Transport Network Grant. Capex 518 94¢ 518 944 99 102 122 515 70 571
Urban Settlement Dev elopment Grant 2 320 63 2 320 63 1633 208 695 387% 350 814
Urban Development Financing Grant - NDPG T i 60 00C T T
UISP 772 858 772 854 723 68C 836 17¢ 862 166
Urban Development Financing Grant - MTS T T 2019535 231507 2829 49
Urban Development Financing Grant 24 234 473 645 T T T

Provincial Government: 10 700 10 700 4 160 2 740 2 740
Recap of Comm Librarries Cond Grant 10 700 10 700 i T T
Functional Fire and Rescue Services Capex T T 1 000 T T
Human Settlement Dev elopment Grant Capex i i 3160 2740 2 740
Other Contributions 903 048 903 044 458 22¢€ 478 84¢€ 546 50d

Total capital expenditure of Transfers and Grants 4550420 4999831 4997911 4450744 4662 28]

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS3 530 69%3 14011 30p 14 603 956 14 401 89D 14 804 48
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2.8 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW
TableSA5: Consolidated budgeted monthly revenue and expenditure

Medium Term Revenue and Expendi

Description Budget Year 2026/27
Framework
" Budget Yeai Budget Yeai Budget Yea|
R thousand July August Sept. October | November; December January { February March April May June
2026/27 +1 2027/28] +2 2028/29
Revenue
Exchange Revenue
Service charges - Electricity 2518 673 2678841 2309908 2058209 2313887 2315149 2207 848 2187981 2429866 2013448 2176996 2 581 31 27 792 121 30226 711 31919 40
Service charges - Water 1042029 1042029 1042029 1042029 1042029 1042029 1042029 1042029 1042029 1042029 1042029 104202 12 504 345 13 329 632 14 209 38
Service charges - Waste Water Managemen749 37§ 749 37¢& 749 378 749 37¢ 749 37§ 749 378 749 378 749 37¢ 749 37§ 749 378 749 37¢ 749 379 8992 53 9 586 04 10 218 72
Service charges - Waste Management 297 748§ 297 74§ 297 74& 298 394 297 748§ 288 246 288 564 297 74§ 297 74¢& 298 394 297 74¢& 300 0971 3 557 93 3 780 89 4 021 59
Sale of Goods and Rendering of Servicgs 89 28¢ 89 289 89 289 89 289 89 28¢ 89 289 89 289 89 289 89 289 89 289 89 288 92 474 1074 65 1139 95 1168 71
Agency services 35 09G 35 09 35 09G 35 09C 35 09G 35 09 35 090G 35 09C 35 090G 35 09CG 35 09C 35 084 421 074 434 54§ 448 454
Interest earned from Receivables 47 26Z 47 262 47 262 47 262 47 26Z 47 262 47 262 47 262 47 262 47 262 47 262 47 264 567 14% 587 396 608 139
Interest earned from Current and Non C 17 091 17 09%; 17 09% 17 091; 17 091 17 091 17 091 17 091; 17 091 17 091 17 091 17 089 205 08¢ 211 681 218 329
Rental from Fixed Assets 40 662 40 662 40 662 40 662 40 662 40 662 40 662 40 662 40 662 40 662 40 662 40 667 487 945 503 486 519 624
Operational Revenue 88 93¢ 88 939 88 939 88 939 88 93¢ 88 939 88 939 88 939 88 939 88 939 88 939 88 925 1067 254 1099 62 1134 48
Non-Exchange Revenue
Property rates 1562 742 1562 742 1562 742 1562 742 1562 742 1562742 1562742 1562742 1562742 1562742 1562742 1562 73 18 752 900 19 352 993 19 972 28
Surcharges and Taxes 28 611; 28 611 28 611; 28 611 28 611; 28 611 28 611 28 611 28 611 28 611 28 611 28 61§ 343 336 354 323 365 664
Fines, penalties and forfeits 15 241 15 241%; 15 241 15 241; 15 241 15 241 15 241 15 241; 15 241; 15 241 15 241 15 25§ 182 90 188 774 194 814
Licences or permits 325 325 325 325 325 325 325 324 324 324 324 321 3 892 4 018 4 149
Transfer and subsidies - Operational 800 505 800 505 800 505 800 505 800 505 800 505 800 505 800 505 800 505 800 504 800 50% 800 49( 9 606 04 9 951 14 10 142 20
Interest 10 98C 10 98G 10 98C 10 980G 10 98C 10 98G 10 98C 10 980G 10 980 10 980G 10 980 10 987 131 762 135 97§ 140 33(
Fuel Levy 388 974 388 974 388 974 388 974 388 974 388 974 388 974 388 974 388 974 388 974 388 974 388 97( 4 667 684 4 629 45 4 541 84
Gains on disposal of Assets 238 238 238 238 238 238 238 238 238 238 238 240 2 858 2 858 2 858

Total Revenue (excluding capital transfer: 7733777 7893945 7525011 7273958 7528991 7520750 7413773 7 403084 7 644968 7 229 197 7 392097 7 80192 90 361 477 95519 502 99 830 99:
Expenditure

Employ ee related costs 2020 368 2021 304 2024 84% 2027 69% 2025137 2019987 2029823 2025939 2022836 2026973 2031109 2021 33 24 297 357y 25378590 26 507 93
Remuneration of councillors 17 500 17 500G 17 50C 17 500 17 500 17 500G 17 50G 17 500 17 500 17 500G 17 500 17 504 210 005 221 034 230 87(
Bulk purchases - electricity 2761679 2169985 1712198 1548 79¢ 1547 773 1279782 1275282 152958)0 1406 73) 1451359 1505268 206231 20 250 743 22 273 565 23 395 95
Inventory consumed 626 61€ 627 731 628 06§ 628 051 628 11G 628 114 628 27¢ 628 22§ 628 38§ 628 39§ 628 455 628 344 7536 77 7 991 60! 8 489 85!
Debt impairment 881 903 891 731 869 094 853 651 869 33§& 869 41¢ 862 832 861 613 876 454 850 904 860 93¢ 916 274 10 464 143 10982 744 11 498 97
Depreciation and amortisation 493 56¢ 493 57% 493 586 494 444 494 454 494 465 494 475 494 487% 494 49¢ 495 354 495 368 495 399 593367 6 135 33 6 334 97
Interest 228 836 228 836 228 836 228 836 228 836 228 83¢ 228 836 228 836 228 836 228 836 228 836 228 814 2 746 01 2 833 86. 2924 52
Contracted services 531 636 535 168 539 483 536 301 539 34§ 536 773 536 014 536 538 541 113 539 053 537 614 529 739 6 438 77 6 533 56 6 742 06
Transfers and subsidies 4 465 4 465 4 465 4 465 4 465 4 465 4 465 4 465 4 465 4 465 4 465 4 469 53 583 48 886 50 450
Operational costs 546 065 546 767% 548 81 549 817 547 717% 550 09¢ 553 882 552 944 552 244 552 081 551 932 559 001 6 611 36 6 729 70 6 945 93
Losses on disposal of Assets 210 210 210 210 210 210 210 210 210 207 210 206 2 513 2 513 2 513
Other Losses 312 519 312 51¢ 312 51¢9 312 519 312 519 312 51¢ 312 520 312 520 312 52¢ 312 52¢ 312 52 312 52( 3750234 3997 75 4 261 59
Total Expenditure 8425369 7849798 7 379621 7202285 7215408 6942165 6944 108 7 192860 7 085796 7 107 652 7 174 216 7 775 92 88 295 192 93 129 146 97 385 64
Surplus/(Deficit) (691 592) 44 152 145 391 71 673 313 583 578 585 469 665 210 224 559 172 121 545 217 881 26 007 2 066 28 2 390 35 2 445 35
Transfers and subsidies - capital (mone!
allocations) 272 324 304 991 364 209 408 413 408 413 408 413 449 449 437 708 467 455 397 43% 397 437% 681 66§ 4 997 91 4 450 74 4 662 28

Surplus/(Deficit) after capital transfers &
contributions

Income Tax 2 000! 2 000 2 000 2 000 2 000! 2 000 2 000 2 000 2 000 2 000 2 000 1 995 23 995 27 542 27 444
Surplus/(Deficit) for the year (421 27D) 347 143 507 59¢ 478 08 719 995 984 99¢ 917 113 645932 1 024 62 516 981 613 31¢& 705 68( 7 040 20 6 813 55 7 080 18

(419 27D) 349 143 509 59¢ 480 08 721 995 986 99¢& 919 113 647 932 1 026 62 518 981% 615 31¢ 707 674 7 064 19 6 841 10 7 107 63
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Table SR&6: Consolidated budgeted monthly revenue and expenditure (municipal vote)
Description Budget Year 2026/27 Medium Term Revenue and Expend

Budget Yeg Budget Yeaj Budget Yeal

R thousand July August Sept. October {NovembefDecembej January { February; March April May June 2026/27 | +12027/28 +2 2028129

Revenue by Vote

Vote 1 - Economic Development 447 447 447 447 447 447 447 447 447 447 447 444 5361 i T

Vote 2 - Environment, Infrastructure and Sqrvicdéd 54G 49540 49540 49540 4954C 49540 49540 49539 49533 49539 49539 49535 594 471 19 755 508 991
Vote 3 - Transport 86859 86859 86859 86859 86859 86859 86859 86853 86859 86859 86859 86851 1042300 1047276 107376
Vote 4 - Community Development 4831 4831 4831 4831 4831 4831 4831 4831 4831 4831 4831 4 809 57 950 62 584 64 259
Vote 5 - Health 19 221 19 221 19 221 19 221 19 221 19 221 19 221 19 221 19 221 19 221 19 221 19 215 230 646 230 769 241 09
Vote 6 - Social Development 36 36 36 36 36 36 36 36 36 36 36 31 427 441 455

Vote 7 - Group Forensic Investigation Servjces 1 ] ] ] ] ] ] i i i i i i T i
Vote 8 - Office of the Ombudsman i i i i i i i i i i i i i i i
Vote 9 - City Manager 8 333; 8 333; 8 333; 8 333; 8 333; 8 333; 8 333 8 333 8333 8 333 8 333 8 337] 100 00¢ i i
Vote 10 - Speaker: Legislative Arm of Council T T T T T T T T T i i i i i i
Vote 11 - Group Information and Communi ] ] ] ] ] ] ] i i i i i i T T

Vote 12 - Group Finance 2 734 945 2 734 945 2 734 945 2 734 94% 2 734 94% 2 734 94% 2 734 945 2 734 94% 2 734 945 2 734 94% 2 734 945 2 734 94 32 819 337 33 908 372 34 593 49:
Vote 13 - Group Corporate and Shared Serjices2 908 2 908; 2 908! 2 908; 2 908; 2 908; 2908 2908 2908 2908 2908 2902 34 890 35814 36 764
Vote 14 - Human Settlements 17932¢ 179326 179326 179326 179326 179326 17932¢ 179326 179326 179326 179326 179333 2151918 1667544 1 324 26
Vote 15 - Development Planning 12764 12764 12764 12764 12764 12764 12764 12764 12764 12764 12764 12 767 153 166 96 147 99 223
Vote 16 - Public Safety 55580 55580 55580 5558C¢ 55580 55580 55580 55580 55580 55580 5558CG 55 58(Q 666 96( 687 27C 709 264
Vote 17 - Municipal Entities Accounts 16628 16628 16628 16628 16628 16628 16628 16628 16628 16628 16628 16 631 199 53¢ 205 403 244 854
Vote 18 - City Power 2554 414 2 714 582 2 345 648 2 138 153 2 393 832 2 395 093 2 298 829 2 278 962 2 520 846 2 082 417 2 245 964 2 879 67( 28 848 410 31 380 865 33 351 15
Vote 19 - Johannesburg Water 1818 82%1851494191071219107121 9107121910712 1940 7121928 971 1958 718 1 910 712 1 910 712 1 965 540 22 928 523 24 774 874 25920 72
Vote 20 - Pikitup 32301Q 32301G 32301(G 323656 32301G 31350§ 31383% 323010 32301C¢ 323656 32301¢ 328568 3864289 4134151 457706
Vote 21 - Johannesburg Roads Agency 17673 17673 17673 17673 17673 17673 17673 17673 17673 17673 17673 17674 212 07¢ 221 623 201 187
Vote 22 - Metrobus 9 660; 9 660, 9 660; 9 660; 9 660; 9 660; 9 660, 9 660, 9 660; 9 660, 9 660 9 669 115 929 119 63¢ 123 461

Vote 23 - Johannesburg City Parks and Zdo 6 954 6 954 6 954 6 954 6 954; 6 954 6 954 6 954 6 954 6 954 6 954 6 970 83 464 86 042 88 704
Vote 24 - Johannesburg Development Agency 7 059 7 059; 7 059, 7 059; 7 059 7 059 7 059 7 059 7 059 7 059 7 059 7 062 84 711 88 746 93 109
Vote 25 - Johannesburg Property Compan 4 076 4 076 4 076 4 076 4 076 4 076 4076 4076 4076 4076 4076 4 076 48 912 50 477 52 092

Vote 26 - Metro Tech Company 1 188; 1188 1188 1188; 1 188; 1188 1188 1188 1188 1188, 1 188; 1 197§ 14 259 14 715 15 187
Vote 27 - Joburg Market 64499 64499 64499 64499 64499 64499 64493 64499 64499 64499 64498 64494 773 982 798 75C 824 31(
Vote 28 - Johannesburg Social Housing Cqmp&8/568 23568 23568 23568 23568 23568 23568 23568 23568 23568 23568 23565 282 813 291 864 301 204
Vote 29 - Joburg City Theatres 3 755 3755 3755 3 755 3 755 3755 3755 3755 3755 3755 3755 3743 45 048 47 124 48 662
Vote 30 - Johannesburg Tourism Compan ] ] ] ] ] ] ] i i i T i T ) 7
Total Revenue by Vote 8 006 099 8 198 936 7 889 22() 7 682 371 7 937 403 7 929 163 7 863 221 7 840 792 8 112 423 7 626 633 7 789 534 8 483 59% 95 359 38D 99 970 245 104 493 28§
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Table SA26Consolidated budgeted monthly revenue and expenditure (municipal vote)

Description Budget Year 2026/27 Medium Term Revenue and Expend
. Budget Yee Budget Yea Budget Yeal

R thousand July August Sept. October {NovembeyDecembey January | February; March April May June
2026/27 | +1 2027/28 +2 2028/29

Expenditure by Vote to be appropriated

Vote 1 - Economic Development 14126 14126 14126 14126 14126 14126 14126 14126 14126 14126 14126 14119 169 505 175 73% 182 971
Vote 2 - Environment, Infrastructure and Sqrvic#3 554 13554 13554 13554 13 554 13554 13554 13554 13554 13554 13554 13534 162 632 169 13% 176 261
Vote 3 - Transport 163702 163702 163707 163707 163702 163702 163702 163702 163707 163702 163707 163694 1964 42 2 005 55 2 074 14
Vote 4 - Community Development 124 796 124796 124796 124796 124796 12479¢ 124796 124796 124796 124796 124 79¢ 124779 1497 53 1547 47 1 607 87
Vote 5 - Health 149 53¢ 149 536 149536 14953¢ 149536 14953¢ 149536 149536 149536 149536 14953¢ 149534 1794434 1868574 194981
Vote 6 - Social Development 34154 34154 34154 34154 34154 34154 34154 34154 34154 34154 34154 34 15( 409 844 424 383 441 881
Vote 7 - Group Forensic Investigation Servjces10 588 10 588 10 588 10 588 10 588 10 588 10 588 10 588 10 588 10 588 10 588 10 60(Q 127 06§ 131 427% 136 809
Vote 8 - Office of the Ombudsman 4129 4129 4129 4129 4129 4129 4129 4129 4129 4129 4129 4 129 49 548 51 240 53 3494
Vote 9 - City Manager 179 069 182 53%F 184821 18140% 188825 181547 180125 181035 18459¢ 182934 181017 170813 2178714 223018 2 316 57

Vote 10 - Speaker: Legislative Arm of Council 48 158 48 158 47 158 46 158 46 158 48158 51158 50158 48 158 48158 48158 48 164 577 904 601 324 627 061
Vote 11 - Group Information and Communi¢ 100 74% 100 74% 100 747 100 74% 100 74% 100 74% 100 747 100 74% 100 74% 100 74% 100 74% 100 743 1 208 96 1 234 36 1275 24

Vote 12 - Group Finance 536 88¢ 536 88¢ 536 88¢ 536 886G 536 88¢ 536886 536886 536886 536886 53688¢ 53688¢ 536871 644262 6 635 07 6 813 18
Vote 13 - Group Corporate and Shared SeryiceS3 479 53 479 53 47¢ 53 479 53 479 53 479 53 479 53 479 53 479 53 479 53 479 53 474 641 747 663 377 690 637
Vote 14 - Human Settlements 98 468 98 468 98 468 98 468 98 468 98 468 98 468 98 468 98 468 98 468 98 468 98 467 1181 61 121237 1 254 64
Vote 15 - Development Planning 45 538 45 538 45 538 45 538 45 538 45 538 45 538 45 538 45 538 45 538 45 538 45 533 546 451 567 845 591 294
Vote 16 - Public Safety 600 289 600 289 600289 600289 600289 600289 600289 600289 600289 600289 600289 600263 7203442 747801 7794 78
Vote 17 - Municipal Entities Accounts 207 481 207 48% 207 48% 207 481 207 48% 207 48% 207 481 207 48% 207 481 207 48% 207 48% 207 481 2489772 2590 76 267377
Vote 18 - City Power 3317 260 2 735 394 2 254 971 2 076 12% 2 090 790 1 822 876 1 811 793 2 064 871 1 956 863 1 975 942 2 039 88% 2 652 276 26 799 047 29 034 379 30 460 39
Vote 19 - Johannesburg Water 1736325173632517363251 7363251 7363251736325 1736 32% 1 736 325 1 736 32% 1 736 325 1 736 32% 1 736 311 20 835 886 22 067 199 23 324 63
Vote 20 - Pikitup 403 363 406 065 414 893 420677 411571 411366 422651 418244 417456 421704 426042 427600 5001632 521460 5427 00
Vote 21 - Johannesburg Roads Agency 147 211 147 211 147 21% 147 21% 147211 147 21% 147 212 147 212 147 212 147 212 147 212 147 203 1766 527 1830 32 1907 87
Vote 22 - Metrobus 64 213 64 213 64 213 64 213 64 213 64 213 64 213 64 213 64 213 64 213 64 213 64 224 770 567 797 468 828 704

Vote 23 - Johannesburg City Parks and Zdo 124 499 124 499 124 499 124 499 124 499 124 499 124 499 124 499 124 499 124 499 124 499 124501 1 493 99 1539 82 1601 13
Vote 24 - Johannesburg Development Agency 11 823 11 823 11 823 11 823 11 823 11 823 11 823 11 823 11 823 11 823 11 823 11 828 141 881 147 014 153 144
Vote 25 - Johannesburg Property Compan 73 687 73 687 73 687, 73 687, 73 687 73 687 73 687 73 687, 73 687, 73 687 73 687 73 682 884 23¢ 908 856 946 854

Vote 26 - Metro Tech Company 36 413 36 413 36 413 36 413 36 413 36 413 36 413 36 413 36 413 36 410 36 413 36 412 436 952 445 336 460 179
Vote 27 - Joburg Market 54 777 54 777 54 777, 54 777, 54 777, 54 777 54 777, 54 777, 54 777, 54 777 54 777, 54 774 657 323 674 804 699 714
Vote 28 - Johannesburg Social Housing Cdmp&%/965 35 965 35 965 35 965 35 965 35 965 35 965 35 965 35 965 35 965 35 965 35 954 431 570 444 12G 459 271
Vote 29 - Joburg City Theatres 29 51C 29 510 29 51CG 29 510 29 51C 29 510 29 510 29 510 29 510 29 510 29 510 27 353 351 963 361 483 375 399
Vote 30 - Johannesburg Tourism Compan 7 622 7 749 7 882 8 022 8 168 8 322 8 484 8 654 8 832 9 020 9 216 9 424 101 39¢ 104 424 108 471
Total Expenditure by Vote 8427 369 7 851 793 7 381 621 7 204 28% 7 217 408 6 944 165 6 946 108 7 194 860 7 087 796 7 109 652 7 176 216 7 777 91% 88 319 187 93 156 683 97 413 09
Surplus/(Deficit) (421 270) 347 143 507599 478086 719995 984998 917 11:?é 645 93é 1024 626 516 98F 613316 70568Q 7040201 6 81355 7 080 18
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Table SA7: Consolidated budgeted monthly revenue and expenditure (standard classification)

Description Budget Year 2026/27 Medium Term Revenue and Expendi
R thousand July August Sept. October { Novemberi December; January | February March April May June Budget Yeal Budget Yea; Budget vea
2026/27 | +1 2027/28; +2 2028/29
Revenue - Functional
Governance and administration 3174536 3174536 3174536 3174536 3174536 3174536 3174536 3174536 3174536 3174536 3174536 317453 38 094 434 38504 572 39 026 19:
Executive and council 176 763 176 763 176 763 176 763 176 763 176 763 176 763 176 763 176 763 176 763 176 763 176 763 212115 1531 56 1 183 93|
Finance and administration 2997 773 2997 773 2997 773 2997 773 2997 773 2997 778 2997 773 2997 773 2997 773 2997 773 2997 773 2997 773 35973 280 36 973 00y 37 842 26
Internal audit T 1 1 1 1 1 T T T T T T T T T
Community and public safety 83 166 83 166 83 166 83 166 83 166 83 166 83 166 83 166 83 166 83 166 83 166 83 164 997 992 1031494 1068 55
Community and social services 10 268 10 268 10 268 10 268 10 268 10 268 10 268 10 268 10 268 10 268 10 268 10 268 123 212 129 845 133 694
Sport and recreation 2 121 2121 2121 2121 2 121 2121 2121 2121 2121 2121 2121 2 121 25 450 26 266 27 104
Public safety 17 292 17 292 17 292 17 292 17 292 17 292 17 292 17 292 17 292 17 292 17 292 17 292 207 504 214 144 220 994
Housing 50 554 50 554 50 554 50 554 50 554 50 554 50 554 50 554 50 554 50 554 50 554 50 554 606 64§ 626 061 650 017
Health 2 932 2 932, 2932 2932 2 932 2 932 2932 2 932 2 932 2932 2 932 2 932 35178 35178 36 749
Economic and environmental services 125 494 125 494 125 494 125 494 125 494 125 494 125 494 125 494 125 494 125 494 125 494 125 494 1 505 92 1486 01 1761 65
Planning and dev elopment 47 512 47 512 47 512 47 512 47 512 47 512 47 512 47 512 47 512 47 512 47 512 47 512 570 13§ 574 043 845 504
Road transport 76 66C 76 660 76 660 76 660 76 660 76 660 76 660 76 660 76 660 76 660 76 660 76 660 919 916 895 996 900 069
Environmental protection 1 323; 1323 1323 1323 1323 1323 1323 1323 1 323 1323 1 323 1 323 15 873 15 976 16 093
Trading services 4475 62% 447562% 4475625 4475625 4475625 4475625 4475625 4475625 4475625 4475625 4 475625 4 475 62 53 707 499 57 860 952 61 514 88
Energy sources 2380997 2380997 2380997 2380997 2380997 2380997 2380997 2380997 2380997 2380997 2380997 2380997 28571968 31080011 3297708
Water management 1043998 1043998 1043998 1043998 1043998 1043998 1043998 1043998 1043998 1043998 1043998 1 043 99 12 527 971 13 354 81 14 236 23
Waste water management 749 32§ 749 32§ 749 32§ 749 32§ 749 32¢ 749 32§ 749 32¢ 749 32§ 749 328 749 32§ 749 32§ 749 324 8991 93 9585401 10 218 03;
Waste management 301 307 301 302 301 307 301 302 301 30Z 301 302 301 30Z 301 30Z 301 302 301 30Z 301 30z 301 304 3 615 62 384072 4 083 52
Other &) [¢) &) &) [¢) [¢) [e) o [¢) [¢) [¢) 1053 53 1 053 53 1087 21 1121 98.
Total Revenue - Functional 7858821 7858821 785882] 7858821 785882] 7858821 7858821 7858821 7858821 7858821 7858821 891235 95 359 389 99 970 245 104 493 28|
Expenditure - Functional
Governance and administration 2580043 2580043 2580043 2580043 2580043 2580043 2580043 2580043 2580043 2580043 2580043 2 580 04 30 960 514 31930 125 33 163 88
Executive and council 364 814 364 814 364 814 364 814 364 814 364 814 364 814 364 814 364 814 364 814 364 814 364814 437776 4 437 54 4 609 53
Finance and administration 2199574 2199574 2199574 2199574 2199574 2199574 2199574 2199574 2199574 2199 574 2199 574 2199 574 26 394 891 27 298 854 28 352 92
Internal audit 15 655 15 655 15 655 15 655 15 655 15 655 15 655 15 655 15 655 15 655 15 655 15 654 187 861 193 723 201 424
Community and public safety 746 304 746 304 746 304 746 304 746 304 746 304 746 304 746 304 746 304 746 304 746 304 746 304 8 955 64 9 491 36 9 891 39
Community and social services 149 272 149 272 149 272 149 272 149 272 149 272 149 272 149 272 149 272 149 272 149 272 149 274 179126 185115 1929 86
Sport and recreation 18 507 18 507 18 507 18 507 18 507 18 507 18 507 18 507 18 507 18 507 18 507 18 507 222 079 229 02¢ 236 791
Public safety 257 013 257 013 257 013 257 013 257 013 257 013 257 013 257 013 257 013 257 013 257 013 257 014 308415 3 407 86, 3 571 45,
Housing 211 594 211 594 211 594 211 594 211 594 211 594 211 594 211 594 211 594 211 594 211 594 211 594 2539 12 2627 804 2717 02
Health 109 91§ 109 91§ 109 91§ 109 91§ 109 91& 109 918 109 91§ 109 91§ 109 918§ 109 918 109 918 109 914 131901 137553 1 436 26,
Economic and environmental services 479 044 479 044 479 044 479 044 479 044 479 044 479 044 479 044 479 044 479 044 479 044 479 044 5748 53 5936 61 6 166 30
Planning and dev elopment 105 664 105 664 105 664 105 664 105 664 105 664 105 664 105 664 105 664 105 664 105 664 105 664 1267 97 1 318 34 137189
Road transport 338 98 338 981 338 981 338 981 338 98% 338 981 338 981 338 981 338 98% 338 981 338 981 338981 4067 77 4186 70! 4 344 45
Environmental protection 34 399 34 399 34 399 34 399 34 399 34 399 34 399 34 399 34 399 34 399 34 399 34 399 412 787 431 562 449 96(
Trading services 3489 197 3489 197 3489197 3489197 3489197 3489 197 3489 197 3489 197 3489 197 3489 197 3489 197 3489 197 41870369 45003 309 47 365 01
Energy sources 2041611 2041611 2041611 2041611 2041611 204161% 2041611 2041611 2041611 204161%f 2041611 204161] 24499 328 26 657 828 27 997 27
Water management 987 217% 987 213 987 217 987 212 987 21% 987 217 987 212 987 213 987 217 987 217 987 217 987 214 11846540 12591 699 13 384 58
Waste water management 78 61C 78 61C 78 610 78 610 78 61C 78 610 78 610 78 610 78 610 78 61CG 78 610G 78 6104 943 32Z 977 560 1 013 08
Waste management 381 765 381 765 381 765 381 765 381 765 381 765 381 765 381 765 381 765 381 765 381 765 381764 458117 4776 23 4 970 07
Other 65 344 65 344 65 344 65 344 65 344 65 344 65 344 65 344 65 344 65 344 65 344 65 344 784 12¢ 795 27% 826 494
Surplus/(Deficit) 498 88¢ 498 888 498 88¢ 498 88¢ 498 884 498 889 498 88¢ 498 889 498 88¢ 498 88¢ 498 889 1552424 7040 20 6 813 55 7 080 18
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Table S28: Consolidated budgeted monthly capital expenditure (municipal vote)

Description Budget Year 2026/27 Medium Term Revenue and Expendi
R thousand July August Sept. October Nov. Dec. January Feb. March April May June Budget Yea Budget Yea Budget Yea
2026/27 +1 2027/28 +2 2028/29
Multi-year expenditure to be appropriated

Vote 1 - Economic Development T 1 T T 1 T T T 1 T T T T 6 476 6 476
Vote 2 - Environment, Infrastructure and 8 670, 10 966 23 777, 47 863 83 391 114 341 114 34% 83 391 47 863 23 777, 10 966 8 670 578 016 71 400 495 00(
Vote 3 - Transport 1 661; 2101 4 556 9171 15 979 21910 21 91C 15 979 9171 4 556, 2101 1 661 110 758 202 831 97 887
Vote 4 - Community Development 244 308 668 1 345 2 344 3214 3214 2 344 1 345 668 308 244 16 245 36 000 18 82§
Vote 5 - Health 208 263 570 1148 2 000 2 742 2742 2 000 1148 570 263 208 13 860 37 110G 39 110
Vote 6 - Social Development 1759 2 225 4 824 9711 16 919 23 199 23199 16 919 9711 4 824 2 225 1759 117 274 23 269 23 269
Vote 7 - Group Forensic Investigation S¢rvices 1 T i i T T i 1 T T i T 2 650 2 650
Vote 8 - Office of the Ombudsman 15 19 41 83 144 198 198 144 83 41 19 15 1 000, 2 000; 2 000
Vote 9 - City Manager 21 26 57 115 200 274 274 200 115 57 26 21 1 385 12 656 10 834
Vote 10 - Speaker: Legislative Arm of Cpuncil 21 26 57 114 198 272 272 198 114 57 26 21 1374 1374 1 374
Vote 11 - Group Information and Comm 2 625 3 320 7 199 14 491 25 247 34 618 34 618 25 247 14 491, 7 199 3 320 2 625 175 00G 159 043 159 50§
Vote 12 - Group Finance 114 144 313 629 1096 1503 1 503; 1096 629 313 144 114 7 600 2 600; 3 600
Vote 13 - Group Corporate and Shared $ervicds500; 1 897 4 114; 8 281, 14 427 19 782 19 782 14 427, 8 281 4114, 1 897 1 500 100 00G 143 437% 90 728
Vote 14 - Human Settlements 30 302 38 324 83 101 167 281 291 45¢ 399 619 399 614 291 45( 167 281 83 101, 38324 30307 202015 1 531 56! 1 183 93
Vote 15 - Development Planning 1076 1 360; 2 949 5 937 10 344 14 183 14 183 10 344 5 937, 2949 1 360; 1075 71 70G 43 70G 39 700
Vote 16 - Public Safety 527 667 1 446 2911 5073 6 955 6 955; 5073 2911 1 446 667 527 35 160G 21 873 39 873

Vote 17 - Municipal Entities Accounts i i i i i T 1l i i i Il i 1l i 1l
Vote 18 - City Power 35 303 44 649 96 815 194 886 339 546 465 56¢ 465 565 339 54¢ 194 886 96 815 44 649 35303 235352 2 254 23! 2076 37
Vote 19 - Johannesburg Water 29 402 37 186 80 632 162 310G 282 784 387 744 387 744 282 78¢ 162 310 80 632 37 186 29 402 1960 12 2018877 241321
Vote 20 - Pikitup 5175 6 545; 14 192 28 568 49 773 68 247 68 247 49 773 28 568 14 192 6 545 5175 345 00C 389 92¢ 489 92(
Vote 21 - Johannesburg Roads Agency 8 550; 10 813 23 448 47 199 82 234 112 755 112 755 82 234 47 199 23 448 10 813 8 550 570 00¢ 696 428 749 254
Vote 22 - Metrobus 1 015 1 284 2 784 5 605 9 765 13 389 13 389 9 765 5 605 2 784 1284 1 015 67 684 98 500 95 004
Vote 23 - Johannesburg City Parks and[Zoo 286 361 783 1576 2 746 3 766 3 766 2 746 1576 783 361 286 19 036 49 450 53 900
Vote 24 - Johannesburg Development Agency 1 042 1 318 2 857 5 752 10 021 13 740 13 740 10 021; 5752 2 857 1318 1042 69 460 94 08C 80 080
Vote 25 - Johannesburg Property Compgny 189 239 518 1042 1815 2 489 2 489, 1815 1042 518 239 189 12 581 24 500 60 500
Vote 26 - Metro Tech Company 66 83 181 364 635 870 870 635 364 181 83 66 4 400; 6 275 6 275
Vote 27 - Joburg Market 333 422 914 1841 3 207 4 397 4 397 3 207 1841 914 422 333 22 229 28 600 12 00(
Vote 28 - Johannesburg Social Housing 1 275 1613 3 497 7 039 12 263 16 814 16 814 12 263 7 039 3 497 1613 1 275 85 00C 103 91¢ 113 91d
Vote 29 - Joburg City Theatres 230 290 629 1 267, 2 208 3027, 3027 2 208 1267 629 290 230 15 303 19 441 19 441
Vote 30 - Johannesburg Tourism Compgny 32 40 87 176 306 419 419 306 176 87 40 32 2120 2 653 2 653
Total Capital Expenditure 131 64¢ 166 489 361 009 726 705 1266121 1736032 1736032 1266121 726 705 361 009 166 489 131640 877599 8084 852 838728
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Table SR9: Consolidated budgeted monthly capital expenditure (standard classification)

Description Budget Year 2026/27 Medium Term Revenue and Expendi
Framework
. Budget Yeai Budget Yeai Budget Yeal
R thousand July August Sept. October Nov. Dec. January Feb. March April May June
2026/27 | +12027/28 +2 2028/29
Capital Expenditure - Functional
Governance and administration 25105 25105 25105 25105 25105 25105 25105 25105 25105 25105 25105 25108 301 263 332 534 279 464
Executive and council 230 230 230 230 230 230 230 230 230 230 230 230 2 759 14 030 12 209
Finance and administration 24875 24875 24875 24875 24875 24875 24875 24875 24875 24875 24875 24874 298 504 318 505 267 251
Internal audit ] ] i i i i i i i ] ] i i i i
Community and public safety 19582G 19582G 19582C¢ 19582G 19582( 19582(G 19582QG 19582( 19582(} 19582G¢ 19582Q¢G 195820 2349837 1843298 152513
Community and social services 1478 1478G 14783 14789 14783 14789 14789 14789 14789 14789 14789 14 789 177 462 130 89C 111 219
Sport and recreation 683 683 683 683 683 683 683 683 683 683 683 683 8 200 24 950 26 900
Public safety 2 930 2 930 2 930 2 930 2 930 2930 2 930 2 930 2930 2930 2930 2 930 35 160G 21873 39 873
Housing 176 265 176 263 176 265 176 263 176 263 176263 176263 176263 176263 176263 176263 176263 2 115 15 1628 47 1308 03
Health 1 155 1 155 1 155, 1155 1 155, 1 155 1155 1155 1155 1155 1 155 1 155 13 860 37 110 39110
Economic and environmental services| 120 15§ 120 15& 120 15§ 120 15§ 120 15§ 120 15§ 120 15§ 120 15§ 120 15§ 120 15§ 120 15§ 120154 144189%i 121473 1588 52
Planning and development 9 953 9 953 9 953 9 953 9 953 9 953 9 953 9 953 9953 9953 9 953 9 953 119 433 121 57€ 146 576
Road transport 62 03% 62037 62037 62037 62037 62037 62037 62037 62037 62037 62037 62037 744 44z 1018 75 943 953
Environmental protection 48168 48168 48168 48168 48168 48168 48168 48168 48168 48168 48168 48 169 578 016 74 400G 498 00(
Trading services 38822% 38822%F 38822F 388221 388221 38822% 388221 388221 388322% 388221 38822% 388221 4658652 4663032 497950
Energy sources 196 12% 196 12% 196 127 196 127 196 127 196 127 196 127 196 127 196 12% 196 127 196 127 196 121 2353527 225423 2076 37
Water management 127 39§ 127 39§ 127 39§ 127 39§ 127398 127398 127 39§ 12739§ 127398 12739§ 127398 127394 1528777 1284492 153339
Waste water management 36362 36362 36362 36362 36362 36362 36362 36362 36362 36362 36362 36362 436 34§ 737 915 883 344
Waste management 28333 28333 28333 28333 28333 28333 28333 28333 28333 28333 28333 28333 340 00¢ 386 39¢ 486 39(
Other 2 029 2 029 2 029 2 029 2 029 2 029 2 029 2 029 2 029 2 029 2 029 2 029 24 349 31 253 14 653
Total Capital Expenditure - Functional 731333 731333 731333 731333 731333 731333 731333 731333 731333 731333 731333 731333 8775992 8084852 838728
Funded by:
National Government 37796G 37796G 37796G 37796Q 377960 37796G 37796Q 37796(¢ 37796Q 377960 37796G 37796Q 453552 3969 15 4113 04.
Provincial Government 347 347 347 347 347 347 347 347 347 347 347 347 4160 2 740, 2 740
Transfers recognised - capital 416 493 416 493 416 493 416 493 416 493 416 493 416 493 416 493 416 493 416 493 416 493 416493 4997911 4450744 466228
Borrowing 291 66% 291 66% 291667 291667 291667 291667 291667 291667 29166% 291667 29166% 291667 3500 00 3284108 322500
Internally generated funds 23173 23173 23173 23173 23173 23173 23173 23173 23173 23173 23173 23173 278 081 350 00¢ 500 00(
Total Capital Funding 731333 731333 731333 731333 731333 731333 731333 731333 731333 731333 731333 731333 8775992 8084852 838728
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Table SB0: Consolidated budgeted monthly cash flow

Medium Term Revenue and Expendi

MONTHLY CASH FLOWS Budget Year 2026/27
Framework

Budget Yeai Budget Yeai Budget Yea|

R thousand July August Sept. October { November, Decemberf January { February March April May June
2026/27 +1 2027/28 +2 2028/29

Cash Receipts By Source

Property rates 1429887 1429887 1429887 1429887 1429887 1429887 1429887 1429887 1429887 1429887 1429887 1429 88 17 158 645 17 717 698 18 336 13
Service charges - electricity revenue 2361599 2511769 2165845 1929843 2169576 2170759 2070151 2051523 2278321 1887874 2041222 2 420 32 26 058 798 28 448 561 30 025 82
Service charges - water revenue 762 099 762 099 762 099 762 099 762 099 762 099 762 099 762 099 762 09¢ 762 099 762 09¢ 762 097 9 145 18 9 757 13 10 438 78
Service charges - sanitation revenue 548 065 548 065 548 065 548 065 548 065 548 065 548 065 548 065 548 065 548 065 548 065 548 063 6 576 78 7 016 86: 7 507 08
Service charges - refuse revenue 204 652 204 652 204 652 205 096 204 652 198 12% 198 345 204 652 204 652 205 096 204 652 206 264 2 445 48 2 608 34. 2 795 42.
Rental of facilies and equipment 24 945 24 945 24 945 24 945 24 945 24 945 24 945 24 945 24 945 24 945 24 945 24 944 299 347 311 02¢ 323 414
Interest earned - external investments 14 691 14 691 14 691 14 691 14 691 14 691 14 691 14 691 14 691 14 691 14 691 14 68§ 176 285 182 35¢ 188 234
Interest earned - outstanding debtors 50 062 50 062 50 062 50 06Z 50 062 50 062 50 062 50 062 50 062 50 062 50 062 50 065 600 744 623 17% 645 323
Fines, penalties and forfeits 11 463 11 463 11 463 11 463 11 463 11 463 11 463 11 463 11 463 11 463 11 463 11 474 137 56¢ 141 98! 146 53(
Licences and permits 325 325 325 325 325 325 325 324 324 324 324 321 3 892 4 018 4 149|
Agency services 35 09¢G 35 09CG 35 09G 35 09¢ 35 090 35090 35 090 35 090 35 09CG 35 09C 35 09C 35 084 421 074 434 54 448 454
Transfers and Subsidies - Operational 800 505 800 505 800 505 800 505 800 505 800 505 800 505 800 505 800 505 800 505 800 505 800 49( 9 606 04 9 951 14 10 142 20
Other revenue 605 394 605 394 605 394 605 394 605 394 605 394 605 394 605 394 605 394 605 394 605 394 605 294 7 264 62! 7 337 04. 7 327 59
Cash Receipts by Source 6848 768 6 998 946 6 653 022 6 417 465 6 656 754 6 651 406 6 551 019 6 538 699 6 765498 6 375495 6 528 399 6 909 00 79894 471 84 533900 88 329 16

Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations|
/ Provincial and District) 378 30% 378 30% 378 30% 378 30% 378 30% 378 30% 378 30% 378 307% 378 30% 378 307 378 30% 378 3071 4 539 68 3971 89 411578
Transfers and subsidies - capital (monetary allocations]
Prov Departm Agencies, Households, Non-profit Institu

Private Enterprises, Public Corporatons, Higher Educ | 38 186 38 186 38 186 38 18€ 38 186 38 186 38 186 38 186 38 186 38 186 38 186 38 184 458 226 478 84 546 504
Proceeds on Disposal of Fixed and Intangible Assets 29 29 29 29 29 29 29 29 29 29 29 29 345 345 345
Short term loans T T T T T T T T T T T T T T T

Borrowing long term/refinancing T T T T 1l ! T T T T T 3500 00 3500 00 3284 10 3225 00

Increase (decrease) in consumer deposits T T T T T T T T T T T i i i i
Decrease (increase) in non-current receivables T T T T T T T T T T T T T T T

Decrease (increase) in non-current investments (22 014) (22 014) (22 014) (22 014) (22 014) (22 014) (22 014) (22 014) (22 014) (22 014) (22 014) (22 014) (264 172) (273 049) (288 984
Total Cash Receipts by Source 7243 27% 7 393 453 7 047 529 6811972 7051261 7045918 6945526 6933206 7 160005 6 770 002 6 922 906 10 803 508 88 128 556 91 996 048 95 927 81
Cash Payments by Type

Employ ee related costs 2020368 2021304 2024845 2027 69% 2025137 2019987 2029 823 2025939 2022836 2026973 2031109 2021 33 24 297 357 25378 590 26 507 93

Remuneration of councillors 17 50C 17 50C 17 50C 17 50C 17 500 17 500 17 50C 17 500 17 500 17 500 17 500 17 504 210 005 221 034 230 87(

Interest 228 83 228 836 228 836 228 836 228 836 228 83 228 83 228 83 228 83 228 83€; 228 836 228 814 2746 01 2 833 86 2 924 52!

Bulk purchases - electricity 2761679 216998% 1712198 1548796 1547 773 1279782 1275282 1529580 1406730 1451359 1505268 206231 20 250 743 22 273 565 23 395 95

Acquisitions - water & other inventory 626 61§ 627 731 628 06§ 628 051 628 11C 628 114 628 27 628 228 628 38¢ 628 39§ 628 455 628 344 7 536 77 7 991 60! 8 489 85

Contracted services 531 636 535 168 539 485 536 30% 539 34§ 536 773 536 017 536 53¢ 541 113 539 058 537 614 529 734 6 438 77 6 533 56 6 742 06

Transfers and subsidies - other 4 465! 4 465; 4 465; 4 465; 4 465 4 465 4 465 4 465 4 465 4 465 4 465 4 469 53 583 48 886 50 45Q

Other ex penditure 110 227% 110 369 110 78Z 110 984 110 561 111 043 111 805 111 616 111 474 111 442 111 413 13 748 92 14 970 632 11 052 734 10 704 16
Cash Payments by Type 6301330 5715358 5266178 5102628 5101 730 4826 498 4831994 5082 70%L 4961 343 5008 026 5 064 659 19 241 44) 76 503 887 76 333 848 79 045 82!
Other Cash Flows/Payments by Type

Capital assets 131 64G 166 48¢ 361 009 726 705 1266 121 1736032 1736032 1266 12 726 705 361 00¢ 166 48¢ 131 644 8 775 99 8 084 85 8 387 28

Repay ment of borrowing 184 678§ 184 67¢ 184 67§ 184 67§ 184 67§ 184 67¢ 184 67§ 184 67¢& 184 67¢ 184 67¢& 184 67§ 184 679 2 216 141 223177 2 533 19

Other Cash Flows/Pay ments I T T T Il 1l Il Il T T T 1l 1l Il T
Total Cash Payments by Type 6 617 648 6 066 526 5811866 6 014 012 6552529 6 747 208 6 752 704 6 533 50%L 5872727 5553714 5415826 19 557 759 87 496 019 86 650 478 89 966 29
NET INCREASE/(DECREASE) IN CASH HELD 625 62% 1 326 928 1 235 66 797 961 498 731 298 705 192 822 399 706 1287 278 1216 288 1507 079 (8 754 25]) 632 537 5 345 57 5961 51
Cash/cash equivalents at the month/y ear begin: 1334551 1960 178 3 287 103_21"5'2‘2“7_6‘3“'3“3?0“‘7‘? 5819 461 6 118 166 6 310 98% 6710 698 7997 972 9 214 26?575@? 133455 1967 os'g 731266
Cash/cash equivalents at the month/y ear end: 1960178 3287 106 4522769 532073) 5819461 6118 166 6310988 6 710693 7997 972 9 214 260 10 721 33D 1 967 08 1 967 08 7 312 66! 13 274 17

161



Medium-Term Budge2026/2 7 — 2028/ 29

2.9 LEGISLATION COMPLIANCE STATUS

The promulgation of the Municipal Finance Management Act (The Act) in 2003 has brought in proficiency and
control measures to local government in terms of budgeting, monitoring and accounting on public funds. The
Act has had a profound effect on local goweent operations that required transformation in financial discipline

and planning processes. The budget preparation for2d26/27- 2028/29 medium term complies with most of

these key requirements.

The Act has created clear reporting standards for local government that conforms to international standards. In
addition to providing for improved reporting by local government, the Act stipulates that new accounting and
financial standards must be compdievith.

Compliance with MFMA implementation requirements has been substantially adhered to through the following
activities:

a) In-year reporting
¢tKS /AGeQa StSOUGNRPYAO NBLRNIAY3I G2 blFdAzylf ¢NB]
over time. The monthly and quarterly returns to NT have been submitted on time.

b) MFMA training
The City of Johannesburg, in its strides to comply with the Act, has in its plan of compliance instructed
departments to train all finance and ndimance officials on MFMA from 2005. This has resulted in
masstraining programme for officials in all sectors including the municipal entities. This massive
training schedule was also boosted by the online training providgtidoyationalTreasury.
Compliance on all critical elements of the MFMA is enhanced due the fact that most officials are aware
of the Ad.

c) Accounting standards
The reform agenda set out through the Municipal Finance Management Act includes new accounting
standards, which includes national standards such as Generally Recognised Accounting Practice (GRAP)
and Generally Accepted Municipal Accounting Practice (GAMAR)abovenentioned accounting
practices have been adhered to during the development of the budget.

CKS /AGeQa O2ya2ftARFIGISR FAYFIYOAIE &G (SSBFAEA BB
financial statements were also prepared in line with GAAP.

d) Municipal Budget and Reporting Regulations
Budgeting in the CoJ is done in accordance with the MFMA: Municipal Budget and Reporting
Regulations promulgated in 2009. Other directives from the National Treasury, for example in the form
of budget circulars, are also taken into cognizance.

e) Budget and Treasury Office
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f)

9)

h)

)

K)

The Budget and Treasury Officevebeen established in accordance with the MFMA.

Audit Committee
An Audit Committee has been established and is fully functional.

Annual Report
Annual report is compiled in terms of the MFMA and NT requirements.

SDBIP
The detail SDBIP is directly aligned and informed by the budget and is approved together with the
budget.

Budget Steering Committee
A Budget Steering Committee has been established in accordance with MBRR and is fully functional.

Alignment of Budget with development priorities

There is clealink between the budget and the IDP. In turn, the IDP is developed from the GDS and
Mayoral priorities. The City is implementing programme budgeting to ensure that the development
programmes identified in the IDP are appropriately funded.

Public participation

Ly I OO0O2NRIFIYyOS gAlK GKS ! 0Gz GKS /AG&8Qa RNI T
allow for the public to comment on it. The budget has a strong political oversight.
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2.10 OTHER SUPPORTING DOCUMENTS

TableSAL: Supporting detail to 'Budgeted Financial Performance

Description

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Original Adjusted | Budget Yeai Budget Yeai Budget Yea
Budget Budget 2026/27 +1 2027/28; +2 2028/29
R thousand
REVENUE ITEMS:
Non-exchange revenue by source
Exchange Revenue
Total Property Rates 20 595 5¢9 20595599 21 300 7€8 21 995 133 22 706 94
Less Revenue Foregone (exemptions, reductior]
rebates and impermissable values in excess of
17 of MPRA) 2 459 332 2 459 332 2 547 868 2 642 14 2 734 614
Net Property Rates 18 136 267 18 136 26y 18 752 900 19 352 993 19 972 28
Exchange revenue service charges
Service charges - Electricity
Total Service charges - Electricity 29 247 922 29 247 933 31 455 840 33 890 430 35583 14
Less Cost of Free Basis Services (50 kwh per
indigent household per month) 3 663 719 3663 719 3663 719 3663 719 366371
Net Service charges - Electricity 25 584 204 25584 2044 27 792 121 30 226 711 31 919 40
Service charges - Water
Total Service charges - Water 11 890 333 11890333 12505075 13 3304I0 14 210 21
Net Service charges - Water 11 889 649 11 889 64p 12 504 345 13 329 632 14 209 38
Service charges - Waste Water Management
Total Service charges - Waste Water Managemgnt 8 101 381 8 101 381 8 992 533 9 586 042 10 218 72
Net Service charges - Waste Water Management 8 101 381 8 101 381 8 992 533 9586 042 10 218 72
Service charges - Waste Management
Total refuse removal revenue 3 337 686 3 356 969 3 558 282 3 781 257 4 021 98
Less Cost of Free Basis Services (removed on
week to indigent households) 276 328 346 364 383
Net Service charges - Waste Management 3 337 41 3 356 641 3 557 936 3 780 893 4 021 59]
EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages 21 654 002 23 008 89l 24 297 35y 25 378590 26 507 93
sub-totall 21 654 002 23 008 89l 24 297 357 25378 590 26 507 93
Less: Employees costs capitalised to PPE 1 I 1 T I
Total Employee related costs 21 654 002 23 008 89l 24 297 357 25 378 590 26 507 93
Depreciation and amortisation
Depreciation of Property, Plant & Equipment 5643 271 5 560 48 5933 677 6 135 33 6 334 971
Total Depreciation and amortisation 5643 271 5 560 48 5933 677 6 135 33 6 334 971
Bulk purchases - electricity
Electricity bulk purchases 17 582 825 17 582 82p 210 00¢& 221 034 230 87(
Total bulk purchases 17 582 825 17 582 82p 210 00& 221 034 230 87(
Transfers and grants
Cash transfers and grants 113 73¢ 75 664 53 583 48 886 50 450
Total transfers and grants 113 73¢ 75 664 53 583 48 886 50 450
Contracted Services
Outsourced Services 7 323 519 6 285 251 6 438 778 6 533 567 6 742 06
Total contracted services 7 323 519 6 285 251 6 438 778 6 533 567 6 742 06
Operational Costs
Other Operational Costs 6 829 056 6 536 603 6 611 365 6 729 70 6 945 93
Total Operational Costs 6 829 056 6 536 603 6 611 365 6 729 70 6 945 93
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Table SA3: Supporting detail to Budget Financial Position

Description Current Year 2025/26 2026727 Me-d|um Term Revenue &
Expenditure Framework
Original Adjusted | Budget Yeai Budget Yeai Budget Yea
Budget Budget 2026/27 +1 2027/28; +2 2028/29|
R thousand
ASSETS
Trade and other receivables from exchange transactiohs
Electricity 11 364 79D 12 823 46 14 556 783 16 334 933 18 228 52
Water 40 960 496 41 364 25 47 139 16¥Y 53 280 8431 59 763 07
Waste 7 056 2122 7 203 657 8 464 62 9 637 177 10 863 35
Other trade receivables from exchange transactions 4 546 39 4 991 537 5 087 22 5 295 515 5 508 05
Gross: Trade and other receivables from exchange tra| 63 927 897 66 382 916 75 247 81O 84 548 471 94 363 00
Less: Impairment for debt (53 903 315) (56 422 01p) (65 248 963) (74 549 62pP) (84 364 16
Impairment for Electricity (8 758 669) (9 972 33%) (11 705 658) (13 483 808) (15 377 39
Impairment for Water (36 938 815) (37 717 01f7) (43 491 92F7) (49 633 60l) (56 115 83
Impairment for Waste (5 761 485) (5 904 6041) (7 129 321) (8 301 872) (9 528 04
Impairment for other trade receivalbes from exchangd (2 444 347) (2 828 06) (2 922 062) (3 130 343) (3 342 89
Total net Trade and other receivables from Exchange 10 024 58] 9 960 90 9 998 842 9 998 842 9 998 84
Receivables from non-exchange transactions
Property rates 17 052 175 18 745 80P 20 340 055 21 975 350 23 611 50
Less: Impairment of Property rates (16 043 213) (14 455 21B) (16 049 468) (17 684 763) (19 320 91
Net Property rates 1 008 963 4 290 587 4 290 587 4 290 587 4 290 58
Other receivables from non-exchange transactions 2 857 06 3 037 63 3082 975 3 129 76 3 178 04
Impairment for other receivalbes from non-exchange (2 724 880) (2 681 296) (2 726 633) (2 773 421) (2821 70
Net other receivables from non-exchange transactions 132 18¢ 356 344 356 34z 356 342 356 344
Total net Receivables from non-exchange transactionsg 1141 152 4 646 929 4 646 929 4 646 929 4 646 92
Inventory
Water
Opening Balance 238 431 238 431 238 431 238 431 238 431
System Input Volume 9 796 514 9 796 514 10 441 854 11 131 01Y 11 865 66
Bulk Purchases 9 796 514 9 796 514 10 441 854 11 131 01y¥ 11 865 66
Authorised Consumption (6 417 952) (6 417 95P) (6 691 650) (7 133 299) (7 604 09
Billed Authorised Consumption (5 519 688) (5 519 688) (5 694 577) (6 070 419) (6 471 06
Billed Metered Consumption (4 213 222) (4 213 22P) (4 244 400) (4 524 530) (4 823 14
Revenue Water (4 213 222) (4 213 22P) (4 244 400) (4 524 530) (4 823 14
Billed Unmetered Consumption (1 306 466) (1 306 466) (1 450 177) (1 545 889) (1 647 91
Revenue Water (1 306 466) (1 306 466) (1 450 177) (1 545 889) (1 647 91
uUnBilled Authorised Consumption (898 264) (898 264) (997 073) (1 062 88©) (1 133 03!
Unbilled Unmetered Consumption (898 264) (898 264) (997 073) (1 062 880) (1 133 03
Water Losses (3 378 562) (3 378 56P) (3 750 204) (3 997 718) (4 261 56
Apparent losses (696 586) (696 586¢) (773 210) (824 242) (878 644
Unauthorised Consumption (348 293) (348 293) (386 605) (412 1213) (439 321
Customer Meter Inaccuracies (348 293) (348 293) (386 605) (412 121) (439 321
Real losses (2 681 977) (2 681 976) (2 976 994) (3 173 476) (3 382 92
Data Transfer and Management Errors (278 635) (278 639) (309 284) (329 697%) (351 451
Unavoidable Annual Real Losses (2 403 342) (2 403 34P) (2667 710) (2843 779) (3 031 46
Non-revenue Water (4 276 826) (4 276 826) (4 747 277) (5 060 598) (5 394 59
Closing Balance Water 238 431 238 431] 238 431 238 431 238 4317
Materials and Supplies
Opening Balance 332 974 332 974 332 974 332 974 332 974
Acquisitions 817 03¢ 836 36( 845 127% 858 306 885 764
Issues (817 039) (836 360Q) (845 127) (858 306) (885 76
Closing balance - Materials and Supplies 332 974 332 974 332 974 332 974 332 974
Closing Balance - Inventory & Consumables 571 405 571 404§ 571 40% 571 40% 571 404§
PPE at cost/valuation (excl. finance leases) 142 076 295 141 070 14K\ 149 823 72l 157 867 550 166 216 34|
Less: Accumulated depreciation 52 055 312 50 469 82 56 430 0714 62 565 401 68 900 37
Total Property, plant and equipment (PPE) 90 020 988 90 600 32p 93 393 650 95 302 149 97 315 96
LIABILITIES
Current portion of long-term liabilities 2 237 85 2 216 14 2231 77 2 533 19 2 705 26
Total Current liabilities - Financial liabilities 2 237 85 2 216 14 223177 2 533 19 2 705 26
Trade and other pay ables from exchange transactiong 8 401 96 12 631 888 8 735 542 9 082 67 9 489 34
Other trade pay ables from exchange transactions 4 592 22 4 675 97 4 778 44 4 897 911 5 020 35
Trade payables from Non-exchange transactions: Un| T T T T T
VAT 552 00¢€ 543 33§ 579 356& 625 253 663 217
Total Trade and other payables from exchange transagtiom8 546 194 17 851 2044 14 093 346 14 605 836 15172 91
Borrowing 21 176 963 20 130 36 21 398 584 22 149 501 22 669 23
Other financial liabilities 199 153 5 867] s} [} s}
Total Non current liabilities - Financial liabilities 21 376 116 20 136 22p 21 398 584 22 149 501 22 669 23
Non current liabilities - Long Term portion of trade payable486 971 2085 111 1 311 387 537 664 537 664
Pay ables and Accruals - General 486 971 2085 111 537 664 537 664 537 664
Provisions
Retirement benefits 691 78Z 784 254 616 19C 566 894 521 549
Refuse landfill site rehabilitation 905 84¢ 866 841 905 84¢ 946 61z 989 214
Other 263 80 176 291 180 69¢& 185 2185 189 844
Total Provisions 1 861 4314 1 827 387 1702 73 1 698 722 1 700 59
Accumulated surplus/(deficit) - opening balance 691 78Z 691 7894 66 689 715 73 729 916 80 543 47
GRAP adjustments
Restated balance 1 597 631 1 558 623 66 689 715 73 729 9165 80 543 47
Surplus/(Deficit) 8 206 225 7 701 82 7 040 201 6 813 55 7 080 18:
Accumulated Surplus/(Deficit) 72 115 873 68 460 40p 73 729 916 80 543 475 87 623 66

165



Medium-Term Budge2026/2 7 — 2028/ 29

Table SA23Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Disclosure of Salaries, Allowances & Benefits 1. Salary Contributions Allowances Performance| Total Packag
Bonuses

Rand per annum
Councillors

Speaker 1214 429 181 46¢€ 47 004 T 1 442 89

Chief Whip 1 065 97 170 93¢ 125 004 T 1361 92

Executive May or 1486 442 241 974 47 004 T 1775 42

Deputy Executive May or 1214 429 181 466 47 004 T 1 442 89

Executive Committee 11 057 7338 201 556 1359 94 T 12 619 23

Total for all other councillors 167 685 475 11 680 1238 11 997 024 T 191 362 62
Total Councillors 183 724 491 12 657 529 13 622 98P 6] 210 005 00
Senior Managers of the Municipality
City Manager 2 781 303 T 2 125 T 2 783 42
Chief Finance Officer 2188 03 1 136 68( T 232471
Chief Operation Officer 2 430 58 251 323 6 014 ) 2 687 92
Executive Director : Economic Development 2 807 00 T T T 2 807 00
Executive Director : Environment, Infrastructure and Servijces 1 971 005 2125 84 00G 197 101 2 254 23
Executive Director : Transport 1 444 632 T 445 14( T 1889 77
Executive Director : Community Development 2 025 291 63 188 144 00¢ T 2 232 47
Executive Director : Health 2 148 00! 1 T 131 004 2 279 00
Executive Director : Social Development 1 962 599 351 58( 138 781 T 2 452 96
Executive Director : Development Planning 1 695 50 374 685 149 10§ T 2 219 30
Executive Director : Public Safety 2 238 10 T T T 2 238 10
Group Chief Technology Officer 1848 71 350 70C 19 884 T 2 219 30
Group Corporate and Shared Services 2 219 302 T T T 2 219 30
Chief of Staff 2294 75 T T T 2294 75
Group ME Governance and MC Support 1834 104 57 186 18 000 T 1 909 29
Group Marketing and Communications 1 986 984 224 44§ 154 404 T 2 365 83
Group Head: Group Legal and Contracts 1425 251 215 771 578 28C T 2 219 30
Group Audit, Risk and Compliance 2 441 233 71 619 23 880 T 2 536 73
Group Strategy and Monitoring 2 369 457 2 108 T T 2 371 56
Group Citizen Relations and Urban Management 1594 68 234 384 607 18¢ 203 024 2 639 28
Secrectary to Council 1728 39% 456 056 404 363 179 799 2 768 60
Ombudsman 2538 771 2124 T T 2 540 89
Head: Private Office of the Executive May or 2 294 758 T T T 2294 75
Head: Group Forensic Investigation Services 2 566 37% 32 00C T T 2 598 37
Total Senior Managers of the Municipality 50 834 860 2 689 29 2 911 847 710 914 57 146 91
A Heading for Each Entity
List each member of board by designation
Chief Executive Officer : City Power 2 998 066 162 072 33 727 ) 3 193 86!
Chief Executive Officer : Johannesburg Water 2 881 00 489 00¢ 194 00¢C 305 00d 3 869 00
Chief Executive Officer : Pikitup 3 837 48 54 779 T 537 247 4 429 50
Chief Executive Officer : Johannesburg Roads Agency 2 789 00 311 00C T 365 00d 3 465 00
Chief Executive Officer : Metrobus 2 545 532 i 23 141 T 2 568 67
Chief Executive Officer : Johannesburg Parks and Zoo 2 239 56 314 74¢ 21 816 357 3071 293343
Chief Executive Officer : Johannesburg Development Agency 3 018 299 145 075 T 348 179 3 511 55
Chief Executive Officer : Johannesburg Property Company 2 787 39 575 07¢ 251 40C 506 00d 4119 87
Chief Executive Officer : Metro Tech Company 2 461 086 260 53¢ 22 812 T 2 744 43
Chief Executive Officer : Joburg Market 2 894 832 358 224 214 21¢ T 3 467 27
Chief Executive Officer : Johannesburg Social Housing Compagy066 00 62 948 238 20C T 2 367 14
Chief Executive Officer : Joburg Theatres 3 555 546 38 920 89 064 405 304 4 088 83
Chief Executive Officer : Joburg Tourism Company 1 855 325 299 523 280 36& 178 099 2 613 31
Total for municipal entities 35929 128 3071 907 1368 744 3002 13 43 371 91
TOTAL COST OF COUNCILLOR, DIRECTOR and EXE( 7, jeg 475 18418733 17003571  371305§ 310523 83
REMUNERATION
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Table SA24Summary of personnel numbers

Summary of Personnel Numbers 2024/25 Current Year 2025/26 Budget Year 2026/27
- Permanen; Contract . Permanen; Contract . Permaneni Contract
Number Positions Positions Positions
employees employeeg employees employeeg employees employeeq
Municipal Council and Boards of Municipal Entitie
Councillors (Political Office Bearers plus Other Colincillors270 T 270 270 i 270 270 T 270
Board Members of municipal entities 100 15 85 70 2 68 88 2 86
Municipal employees 1 996 1 606 390 1775 1442 333 2 091 1 578 513
Municipal Manager and Senior Managers 339 300 39 330 293 37 1 025 790 235
Other Managers 1 657, 1 306 351 1 445 1149 296 1 066 788 278
Professionals 7 252 6 599 653 6 860 5 751 1109 7 168 5 960, 1208
Finance 551 538 13 379 370 9 249 242 7
Spatial/town planning 75 75 T 172 169 3 113 110 3
Information Technology 56 55 1 65 64 1 55 53 2
Roads 1 055 1 054 1 T T T T T T
Electricity 280 280 T 439 427 12 382 381 1
Water 21 21 T 27 27 T 27 27 T
Sanitation 1 T 1 1 T T 1 T T
Refuse T T T 80 80 T 50 50 T
Other 5214 4 576 638 5 698 4 614 1 084 6 292 5 097; 1 195
Technicians 7 329 7 006! 323 11 370 11 045 325 11 528 11 416 112
Finance 1 813 1 751 62 1725 1663 62 1 808 1717 91
Spatial/town planning 306 304 2 461 459 2 327 327 T
Information Technology 78 78 T 57 55 2 110 110 i
Roads 2 2 i i i i i i i
Electricity 190 190 T 174 174 i 173 173 T
Water 212 212 1 103 103 1 103 103 1
Sanitation 98 98 1 i T 1 i T i
Refuse 30 30 1 i T i i i i
Other 4 600 4 341 259 8 850 8 591 259 9 007 8 986 21
Clerks (Clerical and administrative) 4 021 3 946 75 4 171 3970 201 4 973 4 841 132
Service and sales workers 227 227 T 245 245 1 419 419 T
Skilled agricultural and fishery workers 502 502 T 70 70 T 63 63 T
Craft and related trades 114 114 1 100 100 T 77 77 T
Plant and Machine Operators 1 432 1 432, 1 1 900; 1 764 136 3 412, 3 280 132
Elementary Occupations 9214 8 141 1073 9 873 8 689 1 184 7 996 6 860, 1 136
TOTAL PERSONNEL NUMBERS 34 453 31 194 3 259 38 479 34 520 3 959 40 176 36 074 4 102
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Table SA1: Aggregated entity budget

Description Current Year 2025/26 2026/27 Medium Term Revenue &
R million Original | Adjusted | Budget Yea Budget Yea Budget Yed
Budget Budget 2026/27 | +12027/28; +2 2028/29
Financial Performance
Service charges 48 913 48 93 52 847 56 923 60 36
Investment revenue 38 37 38 30 4
Transfer and subsidies - Operational 6 451 6 866 6 900 7042 721
Other own revenue 4 477 4732 4 680 5184 533
Transfers and subsidies - capital (monetary allocation
, o _ 1643 2027 2239 27% 2 84
(National / Provincial Departmental Agencies
Total Revenue 61 522 62 613 66 704 71983 75910
Employee costs 9574 10 259 10 928 11414 1192
Depreciation and amortisation 1879 1929 2078 2146 221
Interest 1878 1892 2064 1984 209
Inventory consumed and bulk purchases 24749 24780 27730 30 207 3182
Transfers and subsidies 27 2 28 20 3
Other expenditure 18 684 18 598 19778 20 681 2170
Total Expenditure 56 791 57 476 62 606 66 461 69 757
Surplus/(Deficit) 4731 5137 4098 5522 6 153
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Table SA34&onsolidated capital expenditure on new assets by asset class

. . 2026/27 Medium Term Revenue &
Description Current Year 2025/26 .
Expenditure Framework
R thousand Original Adjusted Budget Yeai Budget Yeai Budget Yeal
Budget Budget 2026/27 +1 2027/28 +2 2028/29
Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure 2 719 716 2 628 706 3 599 519 2 014 147 2 518 78
Roads Infrastructure 1 289 310 1 205 060 1271 072 406 20C 406 899
Roads 1 150 105 1 158 O5% 1 247 072 374 20CGC 347 869
Road Structures 123 55C 22 350 7 200 15 20CG 49 255
Road Furniture 10 0OO0C 19 00Q 1 800 1 800 3 325
Capital Spares 5 655 5 655 15 00G 15 00C 6 451]
Storm w ater Infrastructure 50 OooCG 47 00Qg 32 00aC 25 00CG 13 225
Drainage Collection 30 00C 30 009 20 00C 10 00G 3 250
Storm water Conveyance 20 00C 17 00Q 12 000G 15 000G 9 975
Electrical Infrastructure 358 98¢ 226 65( 502 40¢ 275 625 288 00(
HY Substations 35 00C 20 500 65 243 10 0OO0GC 10 00g
HY Transmission Conductors 9 00O0:; 4 500 4 000 6 500: 6 500

MYV Substations 20 00aC 12 00g 28 0O0C 28 80CG T
MYV Networks 4 839: 4 650 14 000G 31 50CG 36 5009
LV Networks 290 15C 185 00(g 391 16E 198 82E 235 00dq
Water Supply Infrastructure 651 97C 609 837 684 16C 665 06¢% 803 50
Dams and Weirs T T 1 00O 5 0O0O: 50 00Qg
Reservoirs 222 98¢ 159 964 316 16C 390 525 448 504
Bulk Mains 198 OO0C 190 971 143 0O0C 120 O0C 120 00(d
Distribution 210 981 216 419 209 00C 149 544 185 00(q

Capital Spares 20 00QC 20 00Qg 12 000G T T
Sanitation Infrastructure 56 00O 57 86Q 90 255 190 737 226 129
Waste Water Treatment Works 54 0O0C 52 374 80 255 185 73% 221 129

Outfall Sewers 2 000: 5 487 10 00C T T
Solid Waste Infrastructure 173 44E 342 299 769 62& 269 01€ 640 0394
Landfill Sites 121 13E 121 139 148 114 124 28¢< 92 583
Waste Processing Facilities T 50 00Qg 2 000 7 500:; 7 500
Waste Drop-off Points 1 0O0O: 1 00O 10 OO0QG T 1 00O
Waste Separation Facilities 51 31C 51 310 34 495 70 827 49 955
Information and Communication Infrastructure 140 OOC 140 00(dg 250 00cC 182 50C 141 00(
Core Layers 55 0O0C 55 00Q 155 0O0C 102 50¢C 80 00Q
Capital Spares 85 00C 85 00Q 95 00C 80 00C 61 0O0Qg
Community Assets 148 11€& 245 454 194 98% 203 85€ 95 518
Community Facilities 139 98C 238 127 194 28Z 196 95€ 88 619

Halls 41 091 41 091 117 274 10 00C T
Centres 30 807 26 845 23 349 56 98C 34 8094
Clinics/Care Centres 24 922 28 573 32 500 65 500G 20 65Q
Fire/Ambulance Stations 1 010 6 350 13 160 2 700; 5 700

Libraries 28 00O 28 00Qg T T T
Parks 9 150:; 9 650 8 000 15 20CG 16 209
Public Open Space T T T 6 000 2 000
Nature Reserves T T T 3 260 3 260
Taxi Ranks/Bus Terminals 5 00O; 97 619 L 37 316& 6 000
Sport and Recreation Facilities 8 137 7 327 700 6 900: 6 900
Outdoor Facilities 8 137 7 327 700 6 900 6 900
Other assets 397 71€ 457 4149 230 00C 291 357 331 62Q
Operational Buildings 18 079 73 079 50 500 42 047; 46 103
Municipal Offices 2 100: 2 100 T 297 1 103

Yards 15 979 15 979 L T T
Capital Spares T T 50 50aC 41 75C 45 00Q
Housing 379 637 384 3371 179 50C 249 31C 285 5171
Social Housing 379 637 384 337 179 50C 244 61C 280 8179
Capital Spares T T T 4 700; 4 700
Intangible Assets 300 00¢ 373 00( 116 20C 110 395 110 099
Licences and Rights 300 00C 373 00( 116 20C 110 39Z 110 099
Computer Software and Applications 300 00C 303 00q 116 20C 110 39Z 110 099
Computer Equipment 300 17Z 217 209 29 277, 64 620 69 545
Computer Equipment 300 173z 217 209 29 277 64 620 69 5445
Furniture and Office Equipment 75 804 75 199 61 394 33 744 37 604
Furniture and Office Equipment 75 804 75 199 61 394 33 744 37 6049
Machinery and Equipment 234 594 252 004 259 662 243 451 205 7049
Machinery and Equipment 234 594 252 004 259 662 243 451 205 7049
Transport Assets 315 37z 291 329 90 00C 118 964 99 283
Transport Assets 315 373 291 329 90 00C 118 964 99 283
Land T T 1l 3 816 5 000
Land T T T 3 816; 5 00O
Total Capital Expenditure on new assets 4 491 494 4 540 31 4 581 035 3 084 347 3 473 161
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Table SA34IConsolidated capital expenditure on existing assets by asset class

Description Current Year 2025/26 2026/27 Mef:lium Term Revenue &
Expenditure Framework
R thousand Original Adjusted | Budget Yeat Budget Yeai Budget Yea
Budget Budget 2026/27 +1 2027/28; +2 2028/29
Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastructure 1 448 086 1 293 393 1783877 1932771 2 166 68]
Roads Infrastructure 455 81§ 419 884 257 32C 344 306 359 204
Roads 148 647 153 6471 117 82C 112 82C 185 294
Road Structures 254 33¢ 230 40d 87 000 179 18¢& 159 97§
Road Furniture 50 648 33 648 42 500 42 298 7 283
Capital Spares 2 188 2 188 10 000 10 00C 6 650
Storm w ater Infrastructure 98 767 90 274 57 000 54 100 67 934§
Storm water Conveyance 98 767, 90 074 55 200 52 300 65 94(
Attenuation i 200 1 800 1 800: 1 995
Electrical Infrastructure 602 225 537 073 1 061 066 1063 477 1 019 41]
HV Substations 1 i 20 000 40 00C 35 000
MV Substations 45 00C 15 00Q 71 125 50 00C 60 009
MV Switching Stations 205 00C 182 00d 318 61% 432 821% 330 00d
MV Networks 242 22¢% 250 073 288 60C 315 37& 324 4174
LV Networks 80 00C 80 000 275 00C 145 281 150 00d
Capital Spares 30 000 10 00Q 87 730 80 00C 120 00d
Water Supply Infrastructure 149 80C 44 577 251 491 320 507 459 8945
Water Treatment Works 1 00O0: T 144 291 202 12Z 317 644
Bulk Mains 42 80C 3 150 45 000 65 385 76 250
Distribution 106 00C 41 427 62 200 53 00C 66 009
Sanitation Infrastructure 95 714 146 223 124 50C 130 00C 231 231
Reticulation 89 714 138 644 100 00C 60 00C 110 00d
Waste Water Treatment Works 5 000 2 079 22 000 50 00C 61 231
Outfall Sewers 1 000: 5 500 2 500 20 00C 60 009
Solid Waste Infrastructure 45 764 55 364 32 500 20 381 29 009

Waste Processing Facilities 20 000 8 600 T T T
Waste Separation Facilities 25 764 46 764 32 500 20 381 29 00(d
Community Assets 85 327, 73 197 6 200 22 31C 24 16(Q
Community Facilities 85 327 73 197 6 200 22 31C 24 16(Q
Clinics/Care Centres 23 834 14 00Q T 13 61C 15 460
Cemeteries/Crematoria 8 358 5 762 4 500 7 000 7 000
Public Open Space 13 135 13 435 1 700 1 700: 1 700
Other assets 74 000 87 284 54 444 198 50¢ 103 297
Operational Buildings T T 7 667 28 455 24 667
Housing 74 000 87 284 46 777 170 054 78 631
Social Housing 74 000 87 284 46 777 170 054 78 630
Computer Equipment 9 540 8 140 8 600 4 600 4 600
Computer Equipment 9 540 8 140 8 600 4 600 4 600
Transport Assets 2 050 2 050 7 140 13 500 13 500
Transport Assets 2 050 2 050 7 140 13 500 13 500
Total Capital Expenditure on renewal of ex 1 619 003 1477 65% 1 860 261 2176 69 2 317 24]
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Table SA34 Consolidated repairs and maintenance by asset class

I 2026/27 Medium Term Revenue &
Description Current Year 2025/26 )
Expenditure Framework
R thousand Original Adjusted Budget Yeai Budget Yeal Budget Yeal
Budget Budget 2026/27 +1 2027/28; +2 2028/29
Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure 3 979 647 1 919 753 5 179 340 5 373 782 5 586 12
Roads Infrastructure 1 002 487 1 110 488 1 076 168 1114 963 1 161 174
Roads 79 241; 560 099 562 124 583 777 608 447
Road Structures 705 437 351 207 350 02€< 361 043 375 441
Road Furniture 217 80¢ 199 189§ 164 015 170 143 177 28¢
Electrical Infrastructure 1 561 227 301 315 2 210 173 2 291 164 2 379 494

Power Plants T 5 240 T T T
HYV Substations 1 559 189 287 620 158 665 164 152 169 83€
LV Networks 2 03s8: 8 455 341 71C 354 67C 368 139
Water Supply Infrastructure 891 73Z 209 10d 940 71¢< 979 51€& 1 020 05
Dams and Weirs T 121 754 65 091 67 879 70 780
Reservoirs 117 35C 5 793 5 989 6 180 6 377
Pump Stations 25 914 5 251] 142 503 148 O5E5 153 824
Bulk Mains 31 146 23 977 25 655 26 599 27 577
Distribution 635 92% 52 327 632 114 658 044 685 059
Sanitation Infrastructure 373 16¢ 221 789 859 20C 891 92C 925 934
Reticulation 13 517 1 269 243 46E€ 254 033 265 059
Waste Water Treatment Works 49 181 141 674 569 944 590 20¢€ 611 224

Outfall Sewers 203 21¢ T T T T
Toilet Facilities 107 144 78 8409 10 463 10 799 11 145
Solid Waste Infrastructure 12 637 11 443 11 852 12 230G 12 619§
Landfill Sites 10 4 393 4 551 4 697 4 846
Waste Transfer Stations T 851 879 906 934
Waste Drop-off Points 4 333 6 199 6 422 6 627 6 838
Coastal Infrastructure T 8 243 390 402 415
Capital Spares T 8 243 390 402 415
Information and Communication Infrastrulcture 138 39€ 57 380 80 837 83 584 86 433
Data Centres 1 734 26 787 46 180G 47 820 49 524
Core Layers 57 927 19 880 20 556 21 214 21 893
Distribution Layers 78 735 9 602 12 99C 13 403 13 832
Capital Spares T 1 1311] 1 13113 1 147 1 184]
Community Assets 296 90Z 165 09d 160 60Z 157 29& 162 334§
Community Facilities 287 40E¢€ 161 714 157 091 153 675 158 594
Libraries T 2 000 2 023 2 088 2 155
Cemeteries/Crematoria 1 519 8 447 8 734 9 012 9 299
Parks 263 202 9O 526 9 701 10 011 10 332
Public Open Space 20 908 141 424 136 30¢ 132 23C 136 464
Public Ablution Facilities 313 313 324 334 345
Sport and Recreation Facilities 9 495: 3 378 3 511 3 623 3 739
Outdoor Facilities 9 495 3 378 3 511 3 623 3 739
Investment properties 3 42 590 70 085 69 800C 72 034
Revenue Generating T 42 590 70 085 69 800C 72 034
Improved Property T 42 590 70 085 69 800C 72 034
Other assets 1 266 24 1 133 418 1 406 645 1417 899 1 475 067
Operational Buildings 1 149 876 1 079 549 1 353 0641 1 364 583 1 420 034
Municipal Offices 1 110 780 399 224 1 185 419 1 191 574 1 241 49]
Yards 2 456; 23 378 16 313 16 837 17 379§
Stores 8 185: 10 00g 10 34a 10 671 11 012
Depots 28 455 646 947 140 334 144 82% 149 459
Housing 116 364 53 869 53 584 53 316 55 024
Social Housing 116 364 53 869 53 584 53 316 55 024
Intangible Assets 14 795 39 069 40 037 41 317, 42 639
Licences and Rights 14 795 39 069 40 037 41 317 42 639
Computer Software and Applications 14 795 39 069 40 037 41 317 42 639
Computer Equipment 284 554 287 83( 290 77& 296 418§ 305 997
Computer Equipment 284 554 287 83( 290 77¢€ 296 41€ 305 997
Furniture and Office Equipment 2 172 O 776 36 878 38 289 39 813
Furniture and Office Equipment 2 172 9 776 36 878 38 289 39 813
Machinery and Equipment 249 97¢ 3 672 46 345 815 357 91¢ 371 113
Machinery and Equipment 249 97¢ 3 672 460 345 81%= 357 91¢ 371 114
Transport Assets 240 384 25 087 52 547 52 170G 53 838
Transport Assets 240 384 25 087 52 547 52 170 53 838
Total Repairs and Maintenance Expendityre 6 345 531 7 295 072 7 582 72% 7 804 892 8 108 95]
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Table SA34dConsolidated depreciation by asset class

Description Current Year 2025/26 2026/27 Meqlum Term Revenue &
Expenditure Framework
R thousand Original Adjusted | Budget Yeai Budget Yeat Budget Yea
Budget Budget 2026/27 | +1 2027/28; +2 2028/29
Depreciation by Asset Class/Sub-class

Infrastructure 4311035 4163269 4413659 4 565 96¢ 4 712 441
Roads Infrastructure 3764538 363159 3855 26 3989 07¢ 4116 714
Roads 3764538 3631 SQI 3855 26$ 3989 07¢ 4116 714
Water Supply Infrastructure 287 60¢ 287 609 297 387 306 903 316 724
Distribution 287 609 287 609 297 387 306 903 316 724
Sanitation Infrastructure 68 214 68 214 70 533 72 790 75 119
Waste Water Treatment Works 68 214 68 214 70 533 72 790 75 119
Solid Waste Infrastructure 89 542 74 724 84 613 87 936 91 128
Landfill Sites 89 542 74 724 84 613 87 936 91 128
Information and Communication Infrastructure 101 132 101 132 104 572 107 918 111 374
Core Layers 101 132 101 132 104 571 107 91¢ 111 374
Investment properties 1768 1768 1 346 1 389 1433
Revenue Generating 1768 1768 1 346 1 389 1433
Improved Property 1768 1768 1 346 1 389 1433
Other assets 48 136 48 855 50 162 51 789 53 337
Operational Buildings 47 750 48 469 49 763 51 377 52 914

Municipal Offices T ) ) T T

Stores T 1 T T T
Housing 386 386 399 412 423
Social Housing 386 386 399 412 423
Intangible Assets 63 673 63 673 65 869 67 981 70 169
Licences and Rights 63 673 63 673 65 869 67 981 70 169
Computer Software and Applications 63 673 63 673 65 869 67 981 70 169

Computer Equipment 178 332 181 409 ) T T

Computer Equipment 178 337 181 404 i i i
Eurniture and Office Equipment 25 078 25 241 210 824 217 78¢& 225 473
Furniture and Office Equipment 25 078 25 241 210 824 217 78€ 225 474
Machinery and Equipment 878 797 911 354 997 127 1029154 1063 89
Machinery and Equipment 878 797 911 354 997 127 1029151 1063 89
Transport Assets 136 452 164 909 194 69C 201 266€ 208 221
Transport Assets 136 452 164 909 194 69C 201 266€ 208 221
Total Depreciation 5643271 5560480 5933677 6135330 6 334 97]
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Table SA34eConsolidated capital expenditure on the upgrading of existing assets by asset class

Description Current Year 2025/26 2026/27 Me_dium Term Revenue &
Expenditure Framework
R thousand Original Adjusted Budget Yeali Budget Yeat Budget Yeal
Budget Budget 2026/27 +1 2027/28) +2 2028/29
Capital expenditure on upgrading of existing assets by Asset Class/Sub-flass

Infrastructure 1 488 945 1473 826¢ 1 545 26 1 915 194 1 862 234
Roads Infrastructure 251 66§ 248 567 115 764 237 72C 224 47§
Roads 213 921 208 71d 90 764 191 70C 196 464
Road Structures 7 700; 6 700 10 0O0C 35 00C 7 990
Road Furniture 26 234 26 344 15 00C 8 520 17 529
Capital Spares 3 813: 6 813 T 2 500 2 500
Storm w ater Infrastructure 30 00C 35 0009 25 00C 37 00C 31 925
Storm water Conveyance 30 00C 35 009 25 00Q 37 00C 31 925
Electrical Infrastructure 240 60¢G 175 109 421 555 638 75¢& 510 954
HYV Substations 125 00C 98 500 146 307% 259 48¢ 300 00(

HV Transmission Conductors T T 65 000 28 900 T
MYV Substations 60 600 45 600 100 89C 212 125 110 00(q
MYV Networks 15 00C 15 00g 28 649 38 25C 25 009
LV Networks 40 00C 16 00(Q 80 707 100 0O0C 75 954
Water Supply Infrastructure 682 68¢ 740 727 703 12€ 514 30C 490 70§
Bulk Mains 42 500 49 548 10 O0C 80 00C 45 7085
Distribution 261 58¢ 269 26( 349 785 333 30C 240 00d

Distribution Points 15 000G 18 052 6 000 T T
Capital Spares 363 60C 403 867 337 343 101 O0C 205 00(
Sanitation Infrastructure 145 005 122 644 175 595 363 265 327 454
Reticulation 57 755 92 644 117 0O0C 196 2635 74 500
Waste Water Treatment Works 87 250 30 00Q 58 593 167 00C 252 954
Solid Waste Infrastructure 138 984 151 787 104 224 124 15%Z 276 714
Waste Processing Facilities 128 984 141 787 94 224 83 964 236 5294
Capital Spares 10 O0CG 10 00g 10 0O0C 40 188 40 188
Community Assets 316 67¢€ 106 427 64 579 98 118 134 969
Community Facilities 316 487 106 427 64 579 98 118 134 969
Centres 26 569 26 159 20 000 41 009 41 009
Clinics/Care Centres 2 573 8 526 7 000 10 0OO0G 10 0O0OQ
Theatres 6 061 6 061 3 465 6 183 6 183

Libraries 10 700 10 700 T T T
Cemeteries/Crematoria 5 000 310 2 516 7 700 7 700
Parks 1 640 2 748 2 500 10 15C 13 00(g
Public Open Space 233 35% 20 551 1 520 16 576 16 574
Nature Reserves T 285 T 3 000 3 000

Markets T T T T T
Stalls 15 494 15 494 17 O77; 2 000 36 00Q

Taxi Ranks/Bus Terminals T 500 500 T T
Capital Spares 15 093 15 093 10 0O0QC 1 500 1 500
Other assets 627 015 649 5217 656 611 678 711 540 98§
Operational Buildings 29 626 38 6749 12 733 37 600 16 00Q

Municipal Offices T T 504 T T
Yards 24 000 24 009 10 229 28 600 12 00Q
Depots 5 626 14 679 2 000 9 000 4 000
Housing 597 38¢ 610 844 643 87E& 641 111 524 989
Social Housing 597 38¢ 610 844 643 87& 641 111 524 984
Computer Equipment 8 000 11 500 5 000 7 900 7 900
Computer Equipment 8 000 11 500 5 000 7 900 7 900
EFurniture and Office Equipment 7 200 7 200 T T 800
Furniture and Office Equipment 7 200 7 200 T T 800
Machinery and Equipment 20 487 20 487 37 007 38 519 31 169
Machinery and Equipment 20 487 20 487 37 007 38 519 31 169
JTransport Assets 121 60C 133 28] 23 238 80 373 13 814
Transport Assets 121 60C 133 281 23 238 80 373 13 814
Zoo's, Marine and Non-biological Animals T 4 173 3 000 5 000 5 000
Zoo's, Marine and Non-biological Animals T 4 173 3 000 5 000 5 000
Total Capital Expenditure on upgrading of exis| 2 589 923 2 406 416 2 334 695 2 823 815 2 596 87]
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2.11 MEDIUM TERM BUDGEDR TRADING SERVICES

Trading ServicesOperating Budget

TRADING SERVICES

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description 2022123 | 202324 | 2024/25 Current Year 2025/26 | 2026/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year #Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
REVENUE
EXCHANGE REVENUE
Service charges - Electricity 16 163 042 18911 025 21 731 34f 25584 204 25584 204 27 792 12} 30226 711 31919 40
Service charges - Water 8 985 37 10 068 227 10374 083 11889 649 11 889 64p 12 504 345 13 329 632 14 209 38
Service charges - Waste Water Management 6 161 30 6 980 88 7 610 45 8101 38 8101 38 8992 53 9 586 04 10 218 72
Service charges - Waste Management 2 460 14 3080 88 3221 60 3337 41 3 356 64 3557 93 3 780 89 4 021 59
Sale of Goods and Rendering of Services 302 475 197 423 293 284 25 775 25775 27 024 28 672 30 424
Interest earned from Receivables 367 713 452 614 436 249 496 006 481 309 493 365 511 256 529 564
Rental from Fixed Assets 3 257; 3 797 4 603] 2 673 2 673 2 816 2 758 2 847|
Operational Revenue 66 918 166 204 126 549 30 000 30 009 31 608 30 00C 30 004
TOTAL DIRECT REVENUE excl. capital grants/contr. 34510224 39861055 4379817l 49467 097 49471628 53 401 748 57 495 967 60 961 94
EXPENDITURE
Employ ee related costs 4 750 71 525293 571352 5 827 44 6231 70 6 677 52 6 974 68 7 285 05
Remuneration of councillors
Bulk purchases - electricity 14 112 107 16623 312 1837069]L 17582825 17 582 825 20 250 7438 22 273 565 23 395 95
Inventory consumed 5035 70 5 653 36 6 059 85 6 634 15 6 634 15 6 914 37 7 362 93 7841 07
Debt impairment 4 675 95 5717 68 6841339 651777 7 478 88 8 620 683 9 092 37! 9 601 99
Depreciation and amortisation 1 220 95 1220 34 1494 51 1471 64 152179 1 660 26 1 714 00 1769 23
Interest 17 001 20 111 29 509 5 240 5 240 5418 5 591 5 770
Contracted services 282564 3629 09 2819424 3565 44 2584 31 2 690 22 2 765 05 2 852 95
Transfers and subsidies 575 575 575 594 613
Irrecov erable debts written off
Operational costs 2097 10 2 175 23! 2299 91 2 148 59 203327 2 066 54 2 129 66 2197 81
Disposal of Fixed and Intangible Assets 399 886 5171
Other Losses 2 479 97 2900 50 2822 04 3378 56 3 378 56 3 750 20: 3997 71 4 261 56
TOTAL DIRECT EXPENDITURE 37215562 43 193 462 46 45598p 47 132 269 47 451 33D 52 636 565 56 316 187 59 212 03
SURPLUS/(DEFICIT) (2705 338) (3332405) (2657 81f) 2334828 202029 765 183 117978 1749 91
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 1 093 17: 1 311 08 1 304 201 162273 2007 07 2239 47 279392 2 886 99
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (1612 165) (2 021 327) (1353 61f1) 395756 4 027 37 3 004 66 3973 70 4 636 90.
Income Tax (873184) (657 996) (489 557)
SURPLUS/(DEFICIT) AFTER INCOME TAX (738 981) (1363 33D) (864 057) 395756 4 027 37 3 004 66 397370 4 636 90
Intercompany/Parent subsidiary transactions (784 145) (237 986) (722 690) 631 179 978 204 951 504 1 397 46! 1363 94
SURPLUS/(DEFICIT) FOR THE YEAR (1523 125) (1601315) (1586 74f) 4588 741 5 005 57 3 956 16 5371 16 6 000 84
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CITY POWER

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description 2022123 | 2023/24 | 202425 Current Year 2025/26 | 2026/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year #Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
REVENUE
EXCHANGE REVENUE
Service charges - Electricity 16 163 042 18911026 21 731 34f 25584 204 25584 204 27 792 121 30226 711 31919 40
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 2 280 3 399; 3578 435 435 435 450 465
Interest earned from Receivables 98 94C 103 38C 86 335 129 847 129 847 129 847% 135 82 141 934
Rental from Fixed Assets 3 257, 3 797 4 603 2673 2 673 2 816 2 758 2 847
Operational Revenue 66 884 166 17& 126 534 30 00C 30 00Q 31 608 30 00C 30 009
TOTAL DIRECT REVENUE excl. capital grants/contr. 16 334403 19187 779 21952 39 25747 158 25747 15p 27 956 827 30 395 73 32 094 65
EXPENDITURE
Employ ee related costs 1728 00 1972 70: 2 068 68| 2 020 90! 2120 744 2 245 99 2 345 94 2 450 33
Remuneration of councillors
Bulk purchases - electricity 14 112 10y 16 623 312 1837069l 17 582 825 17 582 82p 20 250 748 22 273 565 23 395 95
Inventory consumed 2517 32778 106 834 9 530 9 530 9 625 9 721 10 032
Debt impairment 786 46% 703 99C 917 75 652 575 141981 173332 177815 189358
Depreciation and amortisation 631 61C 669 664 813 064 786 142 822 66( 904 92€ 933 884 963 764
Interest
Contracted services 1470 48 2 051 81 1658 43 2 087 40 1294 02 1300 76 133113 137315
Transfers and subsidies 575 575 575 594 613
Irrecov erable debts written off
Operational costs 289 095 308 472 288 511 350 07¢ 350 074 353 094 361 384 372 944
Disposal of Fixed and Intangible Assets
Other Losses
TOTAL DIRECT EXPENDITURE 19020 281 22362 735 24223 98D 23490023 2360024 26 799 047 29 034 379 30 460 39
SURPLUS/(DEFICIT) (268587D) (3174955) (227158f) 2257130 214691 1157 78 1361 36 163425
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 731 80% 1056 72 709 204 619 263 619 464 891 583 985 127 1 256 50
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (1954 072) (2118 238) (156238[L) 287639 2766 38 2 049 36 2 346 48 2 890 75:
Income Tax (873 184) (657 996) (489 557)
SURPLUS/(DEFICIT) AFTER INCOME TAX (1080 883) (1460 237) (1072821) 287639 2 766 38 2 049 36 2 346 48 2 890 75:
Intercompany/Parent subsidiary transactions (1195901) (1474944) (2098 44f)) (369 45%) (350 917) (432 10%) (164 389) (93 844
SURPLUS/(DEFICIT) FOR THE YEAR (2276 78D) (293518l) (317126B) 2506938 2415464 161725 218209 2 796 90!
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JOHANNESBURG WATER
MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29

Financial Performance (revenue and expenditure)

- 2026/27 Medium Term Revenue & Expend
Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year £Budget Year +
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
REVENUE
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water 8985375 1006822y 10374088 11889649 1188964p 12504345 13329632 14209 38
Service charges - Waste Water Management 6161 304 6980 88 7 610 45 8101 38 8101 38 8 992 53 9 586 04 10 218 72
Service charges - Waste Management
Sale of Goods and Rendering of Services 275 73§ 192 793 286 17( 21893 21 893 23 025 24 544 26 163
Interest earned from Receivables 229 375 294 792 282 634 295 926 295 92 305 987% 315 77¢ 325 884
Rental from Fixed Assets
Operational Revenue
TOTAL DIRECT REVENUE excl. capital grants/contr. 15651792 17536 692 18553345 20308849 2030884p 21825890 23255997 24 780 15!
EXPENDITURE
Employ ee related costs 152076 1668 19 181498 191235 2049 01 2 206 44 2 304 63. 2 407 18
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 4 943 58 5509 99 5818 07 6 484 98. 6 484 984 6 760 95i 7204 81 7677 89
Debt impairment 3163964 438261l 4935 19 5034 42 5129 81 5 774 91 6141 674 6482 23
Depreciation and amortisation 525 788 466 143 585 564 581 036 581 03 625 78¢ 645 814 666 48(
Interest 17 001 20 111 29 504 5 240 5 240 5418 5591 5770
Contracted services 1260 01 1316 28 1019 43 1316 17 1136 81 123262 127206 131277
Transfers and subsidies
Irrecov erable debts written off
Operational costs 464 73% 455 697 452 104 467 346 471 079 479 54% 494 88% 510 724
Disposal of Fixed and Intangible Assets
Other Losses 2 479 97 2900 50. 2 822 04. 3 378 56. 3 378 56. 3 750 20 3997 71 4 261 56
TOTAL DIRECT EXPENDITURE 14375834 16719533 17 47691] 19180125 1923653 20835885 22067 199 23 324 63
SURPLUS/(DEFICIT) 127595 817 16( 1076 43 112872 107231 990 004 118879 145551
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 361 36 254 357% 594 999 953 88 1242 36 1102 63 1518 87 1140 57
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS 1637324 107151 167143 2 082 60: 2 314 67 2 092 64. 2 707 67 2 596 09
Income Tax
SURPLUS/(DEFICIT) AFTER INCOME TAX 1637 324 107151 1671 43 2 082 60 2 314 67, 2 092 64. 2 707 67 2 596 09
Intercompany/Parent subsidiary transactions (499 70%) 50 71C 151 024 (50 39%) 130 189 1 008, 191 47 117 921
SURPLUS/(DEFICIT) FOR THE YEAR 1137 62 112222 1822 45 2032 21. 2 444 86 2 093 65 2899 15 271401
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PIKITUP

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description 2022123 | 202324 | 2024/25 Current Year 202526 | 2026/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year;Budget Year #Budget Year
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
REVENUE
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management 2 460 14 3080 88 322160 3337 41 3 356 64 3557 93 3780 89 4021 59
Sale of Goods and Rendering of Services 24 457, 1232 3 538 3 447, 3 447 3 564 3 678: 3 796|
Interest earned from Receivables 39 398 54 442 67 274 70 233 55 537 57 531 59 66C 61 749
Rental from Fixed Assets
Operational Revenue 34 26 15
TOTAL DIRECT REVENUE excl. capital grants/contr. 2 524 02 3 136 58! 3 292 43 3411 09 3 415 62 3619 03 3 844 23 4087 14
EXPENDITURE
Employ ee related costs 1501 94, 1612 02 1829 86 1894184 2061 94. 222508 2324 10 2 427 52
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 89 597 110 597 134 94( 139 645 139 644 14379 148 395 153 149
Debt impairment 725 535 631 086 988 393 830 777% 929 267 111245 117255 1226 17
Depreciation and amortisation 63 561 84 535 95 884 104 462 118 101 129 553 134 316 138 987
Interest
Contracted services 95 141; 261 002 141 544 161 867% 153 474 156 833 161 85Z 167 031
Transfers and subsidies
Irrecov erable debts written off
Operational costs 134327 141106 1559 29 133118 121212 123391 127339 1314 14!
Disposal of Fixed and Intangible Assets 399 886 5171
Other Losses
TOTAL DIRECT EXPENDITURE 3819 44 4111 19 4 755 09 4462 11 4 614 55 5001 63 5 214 60 5 427 00
SURPLUS/(DEFICIT) (1295418) (974 61Q) (1462 664) (1051 025) (119893[) (1382601) (1370378) (133986
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 49 595 145 244 245 25 289 92€ 489 920
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (1295418) (974 610) (1462 66§) (100143D) (1053 68p) (1137 348) (1080 453) (849 94
Income Tax
SURPLUS/(DEFICIT) AFTER INCOME TAX (129541B) (974 610) (1462 66§) (100143D) (1053 68p) (1137 348) (1080 453) (849 94
Intercompany/Parent subsidiary transactions 911 46% 1186 24! 122472 1051 02 1198 93 1382 60 1370 37 1 339 86
SURPLUS/(DEFICIT) FOR THE YEAR (383957) 211 634 (237 93%) 49 595 145 245 245 25 289 920 489 92
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Trading ServicesSrategic objectives angprogrammes

Medium-Term Budget 2026/27 - 2028/2

TRADING Budget Year; Budget Yr +1i Budget Yr +2|
KEY PRIORITY PROGRAMME MTR SERVICE 2026/27 2027128 2028/29
DEPARTMEN|
R 000 R 000 R 000
Sustainable service delivery Trading Reform - Ensure complete billing and | oo iy 15 869 16 376 16 859
compliance
Sustainable service delivery Waste Management / Environmental Protection Pikitup 4 985 76 5198 23 5410 14
Integrated Waste Mangement
Active and engaged citizenry Creating Value For Our Customers Power 1694 877 1761 43 1 830 76
Active and engaged citizenry Improve Quality of Service Power 55 57 59
Energy mix Sustainable Energy Power 49 683 51 477 53 339
Financial sustainability Budget Support of Business and Investment Plgn Power 15 946 16 651 17 387
Financial sustainability Bulk Commercial Metering performance Power
Financial sustainability Electricity Losses as % of electricity purchased Power 20 276 765 22 300 74} 23 424 33
Financial sustainability Financial Model and Business and Investment Plan Power 13 231 13 811 14 419
Financial sustainability Financial Sustainability Power 1 144 95 1179 57 1219 39
Financial sustainability Financi al Transparenc i beAowear at ¢ AF 31150 22 059 23 005
Financial sustainability Trading Service Reforms-Cut Off Fees MTR Power 15 540 16 084 16 647
Financial sustainability Vending Efficiency % of Metering Operational Power 1823 841 1 868 96 1987 72
Good governance Risk Governance and Compliance Power 141 124 142 74§ 148 639
Infrastructure developmentand | o ouality of Supply Power 170 851 178 384 186 244
refurbishment
Job opportunity and creation People Development Power 264 111 274 88G 285 904
Job opportunity and creation Support for Management of Organisational Champge Power 12 644 13 204 13 787
Safer city Improve Quality of Service Power 169 17C 176 21% 183 544
Safer city Trading Service Reforms-Security Costs MTR Power 25 900 26 807 27 745
Smart city Smart Utility Power 263 70C 270 426 280 274
Sustainable service delivery Automated Meter Reading Coverage Power 40 202 41 457, 42 752
Sustainable service delivery Improve Quality of Service Power 99 117 102 865 106 75§
Sustainable service delivery Improve Quality of Service- Repairs Efficiency Power 285 37¢ 295 456 305 904
Sustainable service delivery Street Light Repairs Power 260 446 270 362 280 669
Sustainable service delivery Trading Service Reforms-Meter Audits MTR Power 10 360 10 723 11 09§
Active and engaged citizenry Media Relations and External Communication Water 25 506 26 559 27 655
Active and engaged citizenry Stakeholder Engagement and Public Participatiqn Water 15 829 16 443 17 083
Day -to-day programme Water 424 234 440 346 457 064
Financial sustainability Financial Performance and Management. Water 7 020 33 7 433 96 7 82323
Good governance Corporate Governance Water 40 424 42 128 43 907
Infrast_ructure development and Trading Services Reforms: (Upgrade and Reng MTR Water 202 553 210 208 218 151
refurbishment Infrastructure)
Safer city Prevention of infrastructure theft and vandalism Water 107 023 111 255 115 659
Smart city Innov ation and Technology programmes Water 132 134 136 78C 141 593
Smart city Trad?ng.Services Reforms: (Green Drop & Effiy MTR Water 29 902 30 859 31 846
Quality improvement)
. Trading Services Reforms: (Upgrade and Renq
Smart city MTR Water 3982 4 156; 4 337
Infrastructure)
Smart city Trading Services Reforms: (Water Demand MTR Water 2 2 2
Management)
. . ) Trading Services Reforms: (Green Drop & Efflu E
Sustainable service delivery o MTR Water 893 505 927 49 962 849
Quality improvement)
Sustainable service delivery Trading Services Reforms: (Strategic Support) MTR Water 71 821 74 119 76 491
Sustainable service delivery Trading Services Reforms: (Upgrade and Reng MTR Water 21 891 22 682 23 501
Infrastructure)
. . ) Trading Services Reforms: (Water Demand
Sustainable service delivery MTR Water 1404 77 1 459 06 1515 48
Management)
Sustainable service delivery Water Quality Assurance Water 10 441 962 11 131 132 11 865 78
TOTAL 52 636 565 56 316 18Y 59 212 03
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Medium TermCapitalBudget— Trading Services

Total

. . Budget CoJ Budget Budget

Project Name ':J:’r']zztr Pfjgftce:g 2026127 Funding UMDTF g USDG O‘QSB’C& 202728 202/29
) R 000 (Loans) R 000 R 000
R 000
City Power
Installation of new senice connections New Senice Connections
ALEXANDRA EXT63 E Regional 2202 17 000 4 000 4 000 6 500 6 500
New senice connections New Senice Connections BEREA F Regional 2203 17 000 4 000 4 000 6 500 6 500
RTU installations New SCADA REUVEN F City Wide 2228 195 000 80 000 80 000 60 000 55 000
Prepare mini subs and load centres for 11 kV conversion Renewal Township
Reticulation JEPPESTOWN SOUTH F Regional 2283 40 000 e 25000 10000 o
Construction of a 88kV transmission lines: Lutz / Peter Rd T-point New
Transmission Line HONEY PARK EXT10 C Regional 2258 65000 culel 10000 ey sy
Installation of new senice connections New Senice Connections HALFWAY
22! 17 4

HOUSE EXT74 E Regional 59 000 4 000 000 6 500 6 500
gz\;\/ios:;nce connections New Senice Connections FERNDALE EXT25 B 2260 17 000 4000 4000 6500 6 500
g(ea\;viosr:a;nce connections New Senice Connections ROODEPOORT EXT2 C 2061 17 000 4000 4000 6500 6 500
New Senice Connections LENASIA EXT1 G Regional 2262 16 500 4 000 4 000 6 500 6 000
New Senice Connections REUVEN F Regional 2263 17 000 4 000 4 000 6 500 6 500
New Senice Connections HURST HILL B Regional 2264 16 500 4 000 4 000 6 500 6 000
Replacement of aged and/or faulting MV cables Renewal Medium Voltage 2085 145 000 35 000 35 000 75 000 35 000

Network NORTH RIDING EXT30 C City Wide

Integrated security fire detection & suppression systems for major
substations Including fibre optic links (- 50 % of budget) New Security 2336 90 000 35 000 20 000 15 000 30 000 25 000
Equipment REUVEN F City Wide

Refurbishment of LV infrastructure Renewal Low Voltage REUVEN F

A 2337 115 000 30 000 30 000 50 000 35 000
Regional
Refurbishment of MV infrastructure(Switchgear and transformers) Renewal
Medium Voltage Network REUVEN F Regional 2338 107,080 22 22090 SOEL 5L
Replacement of aged and/or faulting MV cables Renewal Medium Voltage
Network REUVEN F Regional 2339 120 000 20 000 20 000 50 000 50 000
Establish new 88/11 kV substation at Ruimsig A New Bulk Infrastructure 2341 11 000 11 000 11 000
RUIMSIG C
éitz;|(;;taemtudes and sub station sites New Transmission Line REUVEN F 2379 24 243 4243 4243 10 000 10 000
Upgrade John Ware sub station Renewal Bulk Infrastructure FORDSBURG F 2428 40 000 25 000 15 000
Regional
Allandale Substation: Upgrade 2 X 10 MVA transformers to 40 MVA Renewal
Bulk Infrastructure COMMERCIA EXT11 A Regional 2438 69100 e 14 100 25 E EDELY
Emergency Work Renewal Medium Voltage Network NORTH RIDING EXT30 2448 156 307 51307 51307 50 000 55 000
C Regional
Rgplacg open LV conductors with ABC Renewal Low Voltage REUVEN F 2465 105 000 35 000 35 000 35 000 35 000
City Wide
Emergency work Renewal Medium Voltage Network REUVEN F City Wide 2466 152 700 50 200 40 100 10 100 57 500 45 000
gz;rir::;atlon Renewal Medium Voltage Network ALEXANDRA EXT42 E 2540 60 000 20 000 20 000 20 000 20 000
Installation of pre paid meters and protective structures Renewal Metering
Equipment LENASIA EXT13 G Regional 2543 182 500 90 000 90 000 42 500 50 000
Operational Capital: New Operational Capex REUVEN F City Wide 2612 180 917 58 500 58 500 48 000 74 417
Replace batteries in sub stations Renewal Bulk Infrastructure REUVEN F 2748 95 000 20 000 20 000 40 000 35 000

City Wide
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Total
. . Budget CcoJ Budget Budget
Project Name SJ?AE:‘r P'f:'e";ftce:g 2026127 Funding UMDTF g USDG OI‘;‘SB’C& 2027/28 202/29
) R 000 (Loans) R 000 R 000
R 000
Install new IEDs in substations Renewal Protection REUVEN F City Wide 2757 175 000 50 000 50 000 50 000 75 000
Transformer capital program to eliminate high risk transformers Renewal
Bulk Infrastructure REUVEN F ity Wide 2798 287 730 87 730 67 730 20 000 80 000 120 000
Replace transformers and install an additional transformer Extend 11 kV
2817 10 625 10 62!
panel Renewal Bulk Infrastructure BELLE-VUE F Ward =
Telecommumcat.mns Fibre optic installations and upgrades Renewal SCADA 2906 235 000 95 000 35000 60 000 80 000 60 000
REUVEN F Regional
Network development and reduce technical losses Randburg SDC 2907 70 000 25 000 25 000 20 000 25 000
Network development and reduce technical losses Roodepoort SDC 2908 95 000 50 000 50 000 20 000 25 000
Emergency work on the transmission network Renewal Bulk Infrastructure
REUVEN F City Wide 2910 174 900 74 900 74 900 50 000 50 000
Revenue Generation Efficiency Project Pre-paid system installation of semi
automated pre-paid & automated pre paid (smart meters) Renewal Senice 2920 118 000 50 000 50 000 18 000 50 000
Connections REUVEN F City Wide
gg;g/rs\(/iilgg of 88 kV owverhead lines Renewal Bulk Infrastructure REUVEN F 3083 141 663 50 707 50 707 50 000 40 956
Network development and reduce technical losses Hursthill SDC 3087 65 000 20 000 20 000 20 000 25 000
Network development and reduce technical losses Lenasia SDC 3088 65 000 20 000 20 000 20 000 25 000
Network development and reduce technical losses Reuven SDC 3090 80 000 20 000 20 000 20 000 40 000
Preparation of LCs and MSS for 11kV conwersion Bryanston 3163 85 000 50 000 35 000
Replace obsolete energy meters with prepaid units Renewal Senice
) . . 3272 209 281 115 000 25 000 90 000 59 281 35 000
Connections REUVEN F City Wide
New 88/11 kV substation at Sandringham New Bulk Infrastructure
SANDRINGHAM E Regional 3275 30 000 15 000 15 000
Extend Mondeor sub station and construct new Mondeor 88 kV switching
station New Bulk Infrastructure MONDEOR F Regional 3280 10000 ey 10000
:?Séil)l, ;tlei\(tjl:tlcal meters on all distributors New Load Management REUVEN 3082 265 165 140 165 140 165 50 000 75 000
IT Network upgrade Renewal Computer Hardware REUVEN F City Wide 3368 142 500 75 000 24 375 50 625 42 500 25 000
Construct 88 kV switchyard adjacent to Pennyville substation New Bulk
i 3715 50 000 50 000 50 000
Infrastructure PENNYVILLE B Regional
Telecommunications Multiplexer and network management system Renewal
173 57 7
Plant and Equipment REUVEN F City Wide 3895 3575 75000 5000 48 575 50000
Upgrade MV Networks in CBD Renewal Medium Voltage Network
JOHANNESBURG F Regional 4113 94 875 30 000 30 000 14 875 50 000
All fencing and security lighting for various substations Renewal Building
Alterations REUVEN F City Wide 4114 73 500 35 000 35 000 8500 30 000
Upgrade Orchards Substation New Bulk Infrastructure ORCHARDS F 4125 36 250 21 250 15 000
Regional
Renewable energy projects 20689 76 250 25 000 25 000 21 250 30 000
Installation of Solar High Masts 20690 186 250 65 000 25 000 40 000 61 250 60 000
Bree Substation Renewal 20696 30 000 30 000 26 000 4 000
Brynorth: Substation 20698 35 000 25 000 1000 24 000 10 000
Hopefield: Substation 20756 95 000 45 000 4 500 40 500 40 000 10 000
Randjespark Ext37: Satellite 20822 21 350 21 350
Ridge: Substation 20843 90 000 5 000 5 000 70 000 15 000
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. . Budget CcoJ Budget Budget

Project Name Sﬁi:ﬁ P'f;gftcefg 2026127 Funding UMDTF ;3 USDG OI‘;‘;’C& 2027/28 202/29
R 000 (Loans) R 000 R 000
R 000

Robertsham: Substation upgrade 20844 30 000 15 000 15 000
Glen Lea (CP_EQ75) 20919 15 000 15 000
Lenasia South 20939 19 500 4 500 4 500 10 000 5 000
Penny Street 20959 25 250 2 500 2 500 12 750 10 000
Pritchard 88/11 kV substation upgrade 21285 47 500 12 500 12 500 35 000
Soweto Local 21306 11 375 5 000 5 000 6 375
Trade Route - Eskom Intake 21309 40 000 15 000 15 000 25 000
Roosewelt Switching Station 22049 21611 1611 1611 20 000
2756 02 Installation of new public lighting: Street lights (City Wide) 22839 61 250 15 000 15 000 21 250 25 000
2756_01 Installation of new public lighting: Group luminaire replacement 22840 91 899 28 649 20 593 8 056 38 250 25 000
Install fire suppression sytems in HV yard 23990 42 500 15 000 15 000 7 500 20 000
Dainfern Substation upgrade 23991 66 825 19 700 15 000 4 700 42 125 5 000
MV feederboard replacement 23993 28 346 7 500 7 500 10 846 10 000
Design and install fire walls and oil embankments 23997 4750 500 500 4250
Mobile sub-station 30024 56 800 28 000 25 000 3 000 28 800
Refurbish Vasco Switching station 30025 17 125 15 000 15 000 2125
Upgrade Eikenhof Substation 30026 324 483 35 000 35 000 134 483 155 000
Replace_zment of high risk and obsolete MV feeder boards - Primary 30051 51125 1125 1125 50 000
substations
Mondeor - Eikenhof HV OHL 30052 28 900 28 900
Energy Efficient Programme 30054 159 125 60 000 50 000 10 000 39 125 60 000
HV Cable Replacement: Rosebank - Cydna 31232 40 000 40 000 40 000
Roodepoort SDC MV Cable Replacement 31478 35 000 35 000 35 000
Power Factor Correction 31480 55 000 10 000 10 000 40 000 5 000
Secondary Plant Emergency Work 31481 30 000 10 000 10 000 10 000 10 000
Central Substation Renewal 31490 30 000 30 000 30 000
Inner City Tunnel Rehabilitation 31491 40 000 40 000 40 000
Sub Total 2 353 527 1753192 433 356 166 979 2 254 235 2076 373
Johannesburg Water: Water
Midrand: President Park Tower Resenoir 80MI 109 43 000 3000 3 000 5000 35 000
2197_00_Water Demand Management: New Operate and Maintenance 2197 622 483 232 783 213 236 19 547 222 700 167 000
Assets (Orange Farm and Soweto)
Basic Water Senice New Basic Water and Sewer Senices 2198 35 000 10 000 10 000 10 000 15 000
Operational Capital: Planning and engineering studies 2225 56 200 20 200 20 200 18 000 18 000
2226 00 Operational Capital: Operations and Maintenance 2226 643 343 337 343 223 000 114 343 101 000 205 000
ﬁ:;?OO_Operatlonal Capital: Corporate Requirements of Johannesburg 2231 253 000 99 000 99 000 64 000 90 000
Sandton/Alexandra: Planned replacement watermains 2245 250 544 90 000 45 000 45 000 65 544 95 000
Roodepoort/Diepsloot: Planned Replacement Watermains 2246 40 000 20 000 20 000 20 000
Johannesburg Central:planned Replacement Watermains 2248 40 000 30 000 30 000 10 000
Sandton/Alexandra: Linbro Park Water Upgrade 2314 37 000 37 000 37 000
Sandton/ Alexandra : Kensington B Reservoir 22ML 2317 26 000 1000 1000 5000 20 000
Sandton/ Alexandra: Yeoville Water Upgrade 2320 2 000 2 000
Bryanston Water Upgrade 2369 2 000 2 000
Olifantsvei Works: Digester Heating and Mixing 2446 70 122 3 000 3 000 42 122 25 000
Midrand: Erand: Upgrade water infrastructure Renewal Water Mains
SUMMERSET EXT13 A Regional 2454 2000 2000
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Total

. . Budget CcoJ Budget Budget

Project Name Sﬁﬁ:tr P'f;'é‘;ftce:g 2026/27 Funding UMDTF g‘ USDG OI‘;‘;’C& 2027/28 202/29
R 000 (Loans) R 000 R 000
R 000

Soweto: Planned Replacement of the Watermains 2481 20 000 5 000 5 000 10 000 5 000
Operational Capital: Provision for Emergency Work 2484 63 000 5 000 5 000 10 000 48 000
Midrand: Blue Hills Tower 18ML 2567 12 000 2 000 2 000 10 000
Midrand: President park: President Park Resenwir Water Upgrade 2719 5 000 5 000
Sandton/ Alexandra: Parktown Water upgrade 3230 2 000 2 000
Midrand: Carlswald Reservoir New Reseniors CARLSWALD AH A Regional 3461 131 185 81 160 53 160 3000 25 000 50 025
Sandton/ Alexandra: Woodmead Resenoir 22ML 3464 225 000 95 000 70 000 25 000 110 000 20 000
Bushkoppies Works: Infrastructure renewal plan 3482 190 000 80 000 54 073 25 927 50 000 60 000
Driefontein Works: Infrastructure Renewal Plan 3497 36 291 36 291 36 291
Orange Farm/ Deep South: Planned Replacement Watermains 3516 70 000 10 000 10 000 30 000 30 000
Midrand: Planned replacement: Watermains Renewal 3540 15 000 5 000 5 000 10 000
Founders Hill Water upgrade 3553 5 000 5 000
Sandton/Alexandra: Sandton water upgrade 3557 5 000 5 000
Sandton/ Alexandra: Alexandra Water Upgrade 3566 2 000 2 000
Johannes.burg Central: Turffontein Redevelopment Corridor Renewal 3872 3000 3000
Watermains
Louis Botha BRT Corriodor Water Renewal 4018 13 000 13 000
Perth Emplre Corridor (JW: Water) Renewal Corridors of Freedom 2019 3000 3000
Intervention
Roodepoort/Diepsloot: Robertville Tower 225ML 4040 75 500 13 000 13 000 52 500 10 000
Midrand: Erand Tower 15ML 6494 2 000 2 000 2 000
Midrand: Pretoriousrand Tower 12ML 6495 25 000 10 000 15 000
Midrand: Halfway house Resenoir 20ML 6496 7 000 2 000 2 000 5000
Sandton/ Alexandra: Kengsington Booster 42MI 6498 16 000 1 000 1000 15 000
Soweto: Doornkop West Resenoir 85MI 6504 19 000 2 000 2 000 2000 15 000
Soweto: Dobsonville Resenoir 15MI 6516 12 000 1 000 1000 1000 10 000
Midrand: Planned replacement sewermains 6517 45 000 10 000 10 000 35 000
Midrand: Vorna Valley Water Upgrade 6535 5 000 5 000
Midrand: Kyalami Water Upgrade 6536 5000 5 000
Midrand: Pretoriusrand Resenoir 10ML 6618 30 000 10 000 20 000
Lenasia Water upgrade 21761 45 000 20 000 25 000
Halfway House Water Upgrade 21770 170 600 80 000 40 000 40 000 90 600
Parktown Water Upgrade 21831 2 000 2 000
Bryanston Water Upgrade (UR_67) 21930 2000 2 000
Deep South / Orange Farm: Ennerdale Reservoir 50ML 22212 30 000 10 000 20 000
Deep South / Orange Farm:Diepsloot Tower 16ML 22217 26 000 1 000 1 000 5 000 20 000
Roodepoort/ Diepsloot: Diepsloot Resenoir 40 M| 22512 46 000 1 000 1000 5 000 40 000
Sandton/Alexandra:Linksfield Reservoir 375MI 22644 6 000 1 000 1000 5 000
DF: Infrastructure Renewal Plan 2 22645 43 000 3 000 3 000 10 000 30 000
Peri-urban 781mm diameter bulk main 23679 7 000 2 000 2 000 5000
Bryanston Tower 15 MI 23681 32 000 2 000 2 000 30 000
Kensington B Tower 05 MI 23683 31 000 1000 1000 5 000 25 000
NW: Infrastructure Renewal Plan 2 23691 65 000 10 000 10 000 30 000 25 000
NW: Installation of 4 new belt presses 23692 2000 2 000
Orange Farm/Deep South: Lenasia Resenoir 675mm dia Bulk 23759 52 000 2 000 2 000 20 000 30 000
President Park Tower Reservoir 225MI 23760 22 000 2 000 2 000 5 000 15 000
Linbro Park Tower 15MI 23761 81 000 81 000 81 000

182



Medium-Term Budge®026/2 7 — 2028/ 29

Total

. . Budget CcoJ Budget Budget

Project Name Sﬁﬁ:tr P'f;'é‘;ftce:g 2026/27 Funding UMDTF g‘ USDG Oté‘;’c& 2027/28 202/29
R 000 (Loans) R 000 R 000
R 000

Alexander Water Bulk Main Renewal(G7) 23912 3000 3 000
CosmoCity Resewir 30 Ml 23932 41 000 1000 1000 5 000 35 000
Lion Park to Lanseria 600mm diameter bulk main 23933 7 000 2 000 2 000 5 000
Crosby Bulk Pipeline 30020 83 000 83 000 34 998 48 002
Turffontein Redevelopment Corriodor: Forest Hill Tower 31054 20 000 15 000 15 000 5 000
Protea Glen Water Upgrades 31112 5 000 5 000
Honeydew Pumpstation 31121 21 000 1 000 1 000 5 000 15 000
Erand Resenir 50 MI 31364 5 000 5 000
Grand Central Resenvoir 30MI 31365 5 000 5 000
Rabie Ridge Resenvoir 10 Ml 31366 5 000 5 000
Rabie Ridge Tower 1 Ml 31367 2000 2 000
Heartland North High Level Resenoir 30 Ml 31370 5 000 5 000
Heartland Tower 245 M| 31415 2 000 2 000
lllovo Resenvir 68 Ml 31416 5 000 5 000
llovo Tower 1 MI 31417 1500 1500
Linbro Park Resenwirs 30 Ml 31418 5 000 5 000
Linbro Park Resennoirs 15 M| 31419 2 000 2 000
Lion Park Resenvoir 30 M| 31420 5 000 5 000
Main Reef Tower 32 M| 31421 2 000 2 000
Florida resenir 15 Ml 31425 3000 3 000
President Park Tower Water Upgrade 31432 500 500
Rabie Ridge Tower Water Upgrade 31434 250 250
Florida North Reserwir water upgrade 31439 2500 2 500
Florida North Tower Water Upgrade 31440 2 500 2 500
Olivedale Bulk Pipe Line 31441 2 500 2 500
Crown North Resenoir 315 MI 31442 5 000 5 000
Crown North Tower 21 M| 31443 2 000 2 000
Jabulani Tower 15 Ml 31444 2000 2 000
Jabulani Resenoir 35 Ml 31445 5 000 5 000
Meadowlands Tower No 2 23 Ml 31446 2 000 2 000
Dobsonville Water Upgrades 31447 5 000 5 000
Bram Fichenille Water Upgrades 31464 5 000 5 000
Sub Total 1521 777 833 394 599 456 88 928 1234 492 1332 750
Johannesburg Water: Sewer
NW:. De_watenng Building Belt Press Replacement and Associated 2308 208 896 30 000 30 000 92 000 86 896
Ancillaries # 10
Olifantsvei Works: Belt Presses # 1 2447 11 000 1 000 1000 10 000
Northern works: Unit 5 mod 2 2519 225121 60 255 60 255 138 737 26 129
WWTW: Automation Of WWTW Plant 2520 13 000 1000 1000 2 000 10 000
LA: Module 1 3232 75 000 10 000 10 000 15 000 50 000
Olifantsvei: Refurbish Unit 2 3236 47 000 2 000 2 000 10 000 35 000
Goudkoppies Works: Infrastructure Renewal Plan 3484 182 645 10 000 10 000 65 000 107 645
Northern Works: Infrastructure renewal 3490 80 000 5 000 5 000 10 000 65 000
WWTW: Security Upgrade (CCTV and Fence) 3503 16 000 1000 1000 5 000 10 000
Orange Farm/ Deep south: Planned Replacement Sewermains 3520 93 000 43 000 43 000 20 000 30 000
Midrand: Noordwyk Sewer Upgrade 3548 5 000 5 000
Sandton/ Alexandra: Planned Replacement Sewermains 3558 55 000 15 000 15 000 10 000 30 000
Roodepoort/ Diepsloot: Planned Replacement Sewer mains 3586 70 000 30 000 30 000 40 000
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. . Budget CcoJ Budget Budget

Project Name Sﬁﬁ:tr P'f;'é‘;ftce:g 2026/27 Funding UMDTF g‘ USDG OI‘;‘;’C& 2027/28 202/29
R 000 (Loans) R 000 R 000
R 000

Roodepoort/ Diepsloot: Lanseria Outfall Sewer Upgrade 3601 25 000 2 000 2 000 23 000
Johannnesburg Central: Planned Replacement Sewermains 3614 105 000 30 000 30 000 25 000 50 000
Soweto: Planned Replacement Sewermains 3627 10 000 10 000 10 000
Soweto: Protea Glen Sewer Upgrade 3631 5 000 5 000
Soweto: Diepkloof Sewer Upgrade 3640 5 000 5 000
Roodepoort/ Diepsloot: Diepsloot sewer Pipelines and Bridge 3918 243 263 85 000 85 000 133 263 25 000
Northern Works: Desludge and line Dam 02 3963 20 000 20 000
WWTW Upgrade and refurbish 3966 15 000 5000 10 000
Sandton/ Alexand_ra: Louis Botha Corridor (JW: Sewer) Renewal Corridors of 2023 10 000 10 000
Freedom Intervention
Perth Empire BRT Corridor Sewer Renewal 5277 3000 3 000
Bushkoppie: New PSTs number 2 6501 2 000 2 000 2 000
Bushkoppies Works: Upgrade main Blowers and Pipework 6503 109 060 3 000 3000 10 000 96 060
Northern Works: Digesters New(incl Pre-Conditioning) 6544 30 500 500 500 10 000 20 000
Northern Works: Unit 4: Replacement of Electromechanical 6545 131 231 20 000 20 000 50 000 61 231
Ennerdale Works: Replace module mixers and motors 6547 2 000 2 000 2000
Ivory Park North Sewer Upgrade 21896 5 000 5000
OV: Infrastructure Renewal Plan 21993 145 385 40 000 40 000 55 385 50 000
Northern Works: Unit 3: New PSTs # 2 22071 5 000 5000
Soweto: Anthea Nancefield Sewer (Klipspruit River) Phase 1 22511 10 000 10 000 10 000
GK: Infrastructure Renewal Plan 2 22646 3 000 3000
EN: Upgrading of Southern Treatment Capacity 22722 84 593 14 593 4093 10 500 20 000 50 000
OV: Infrastructure Renewal Plan 2 23411 31 000 1 000 1 000 5000 25 000
Bushkoppies works:Cleaning and lining of emergency Dam 23763 56 000 1000 1000 5000 50 000
BK: Expansion of Bushkoppie WWTW 23765 1000 1000 1000
OV: Inlet Screw Pumps Replacement 23931 83 000 3000 3000 10 000 70 000
Cosmo City Sewer Upgrade 31058 7 000 2 000 2 000 5 000
Lombardy Sewer Upgrades 31435 1000 1 000
Glenhazel Sewer Upgrades 31436 1000 1 000
Corlett Garden Sewer Collector Upgrade 31437 2 500 2 500
Houghton Estate Sewer Upgrades 31438 2 000 2 000
Eldorado Park Sewer Upgrades 31466 5000 5000
Bram Fichenille Sewer Upgrades 31468 5 000 5000
OV: Chemical Dosing Station at Final Effluent 31471 5 000 5000
NW: Unit 5 Mod 3 31472 5 000 5 000
DF: Upgrading of Driefontein WWTW 31473 2 000 2 000
EN: Dam cleaning and lining 31474 33 000 3 000 3000 10 000 20 000
Lehae Sewer Upgrades 31475 5 000 5 000
Turffontein Redevelopment Corriodor Sewer Renewal 31476 3 000 3 000
Thulani Sewer Upgrades 31488 5 000 5 000
Sub Total 438 348 24 093 267 255 147 000 784 385 1080 461
Pikitup
Waste Receptacles 2188 11 000 10 000 10 000 1000
Marie Louise LANdfill site-improved compliance and alterations 2192 81 881 32 500 19 096 13 404 20381 29 000
ICT Hardware and Software 2194 21 000 8 000 8 000 9 000 4 000
Facilities renewals upgrades including branding and signage 2667 32 367 24 995 24 995 7372
Separation at Source facilities including associated plant/equipment 2740 49 500 9 500 9 500 40 000
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Project Name Sﬁﬁ:tr P'f;'é‘;ftce:g 2026/27 Funding UMDTF g‘ USDG Oté‘;’c& 2027/28 202/29
R 000 (Loans) R 000 R 000
R 000

Robinson Deep landfill site improved compliancealterations and cell 2742 211 548 82388 29 100 53 288 58 577 70 583
development
Goudkoppies Landfill site- improved compliance and alterations 2773 7 500 5 000 5 000 2 500
Kya Sands landfill site-improved compliance and alterations 2783 500 500
Linbro Park landfill site-improved compliance and alterations 3257 36 575 13 363 13 363 21212 2 000
New plant and equipment 3832 15 000 7 500 7 500
Office equipment 6413 3 000 1500 1500
Marie Louise Integrated Waste Management Facility 21658 73 410 23 455 49 955
Linbro Park IWMF 21664 54 147 7074 47 074
Construction of Panorama IWMF 21665 31 500 4 000 27 500
Ennerdale Landfill site-improved compliance alterations and cell development 22424 68 500 36 000 36 000 30 000 2 500
Upgrading and Engineering Senvices at Selby Depot 23296 40 363 11 363 11 363 14 500 14 500
Construction upgrading and engineering senices of Roodepoort Depot 23297 12 060 5 000 5 000 3530 3530
Construction Upgrading and Engineering senices at Zondi Depot 23298 30 489 5 000 5 000 7 745 17 745
Construction Upgrading and Engineering senices at Orange Farm Depot 23300 14 500 5 000 5 000 6 500 3000
New Fleet 23923 90 377 10 000 10 000 40 188 40 188
Upgrading and engineering senices at Midrand Depot 24039 12 717 12 717 12 717
Acquisition of land in Rand Leases (Marie Louise) 31071 6 816 3816 3000
Norwood depot renovationadditions and alterations 31073 60 789 7 667 7 667 28 455 24 667
Florida Integrated Waste Management FAcility 31074 38 782 12 356 12 356 13 213 13 213
Bally clare garden site expansion and upgrading 31075 28 473 9 389 9 389 9 542 9542
Woodmead garden site upgrading 31077 26 545 18 550 18 550 7 995
Meredale garden site upgrading 31078 7372 5 000 5000 2372
Sandpark Integrated Waste Management Facility 31079 46 575 5 000 5 000 20788 20788
Kya Sands Integrated Waste Management Facility 31088 65 224 3843 3843 61 381
Alexandra Integrated waste management facility 31089 46 332 12 369 12 369 11574 22 390
Sub Total 345 000 99 742 144 452 100 806 389 920 489 920
Total Trading Services 4658652 | 2710421 | 1444519 336 733 166 979 4663 032 4979 504
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2.12 MEDIUM TERM BUDGET RERISTEREPARTMENT AND MUNICIPAL ENTITY

2.12.1 Medium Term Operating Budget

Medium Term Expenditure and Revengper Cluster

Forthe purposedf this report the growth percentage of the various departments within the Core
Administration is based on direct revenue or expenditure (excluding internal transfers) and for the MEs it is

based on total revenue or expenditure (including taxation) orsgiibs received.

SUSTAINABLE CLUSTER

Sustainable Cluster Adjusted Budget Estimate Estimate
Budget
Revenue 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000
Environment And Infrastructure 23115 19 455 19 755 19991
Human Settlements 127 430 131763 135979 140 330
City Power 26806 749 [ 29065691 | 31572375 | 33315819
Johannesburg Water 21157 307 | 22544 302 | 24297 126 | 25857 973
Pikitup 4820502 5210047 5428 118 5647 858
Johannesburg Social Housing Company 427 856 433 735 446 382 461 635
Total Revenue 53362959 | 57404993 | 61899735 | 65443606
¢CKS {dzaidl Ayl ofS /fdzAGSNRE NB@SydzS o6dzR3IS
Sustainable Cluster Adjusted Budget Estimate Estimate
Budget
Expenditure 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000

Environment And Infrastructure 156 995 162 632 169 137 176 261
Human Settlements 1155544 1181615 1212 373 1254 646
City Power 25010748 | 28340016 | 30375404 | 31775414
Johannesburg Water 19954 807 | 21553290 | 22916 852 | 24 284 527
Pikitup 4820502 5210 047 5428118 5647 858
Johannesburg Social Housing Company 427 856 433735 446 382 461 635
Total Expenditure 51526452 | 56881335 | 60548266 | 63 600 341
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is mainly due to the provision for bulk purchases for electricity of 10.7%, inventory consumed 12% and debt
impairment in line with the projectedverage collection rate of 86% for rates and services. Below follow details

of the expenditure budget per department and municipal entity within the sustainable cluster:

Environment and Infrastructure
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The revenue budget decreases by 15.8% to R19.5 million due to the reduction of the Public Employment
Programme (PEP) grant allocation. The expenditure budget increases by 3.9% to R162.6 million. Below is a
highlight of programmes that are within the budget

9 Sustainable service delivery:
- Water and Biodiversity management;
- Impact Management and compliance;
- Waste management; and
- Air Qualityand Climate change.

1 Good governance:
- Strategic Coordination and support.

1 Energy mix:
- Energy

Human Settlements

The direct revenue budget increases by 3.4% to R131.8 million due to increases in rental of facilities and
equipment and interest earned from outstanding debtors. The direct expenditure budget has also risen by 2.3%
to R1.2 billion, mainly due to growth Bmployeerelated costs in line with approved parameters, as well as
increases in depreciation, contracted services, and general operational expenses. Below is a summary of the
programmes included within this budget:

1 Sustainable service delivery:
- Upgrading of Informal Settlements;
- Upgrading of flats, hostels, and old age homes;
- Formalization of informal settlements;
- Enumeration of new informal settlements;
- Site and services; and
- Titledeeds.

City Power

The expected surplus after taxation (excluding capital grants and contributions) amounts to R725.7 million.
Service chargeselectricity: The projected electricity revenue of R27.8 billion (excluding new connections fees)

is an 8.6% increase from the 2026 financial year. The revenue budget increase by 8.4% compared to 2025/26
financial year budget. The increase is based on a proposed average tariff increase for electricity of 8.63% and the
strategic drive to reduce total electricity losses to a leveéls$fo in the 2026/27 financial year.
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The expenditure budget increases by 13.3% to R28.3 billion mainly as a result of the bulk purchase price increase
due to the Eskom tariff increase of 9.01% as well as an increase of 15.2% in debt impairment based on the
collection levels of 93.8%. Belowaisighlight of programmes that are within the budget:

1 Active and engaged citizenry:
- Creating Value For Our Customers; and
- Improve Quality of Service.

1 Energy mix:
- Sustainable Energy.

i Financial sustainability:
- Financial Sustainability;
- Financial TransparencySeparate AFS;
- Budget Support of Business and Investment Plan;
- Vending Efficiency % of Metering Operational;
- Electricity Losses as % of electricity purchased;
- Financial Model and Business and Investment Plan;
- Bulk Commercial Metering performance; and
- Trading Service Refora@ut Off Fees.

1 Good governance:
- Risk Governance and Compliance.

9 Infrastructure development and refurbishment:
- Improve Quality of Supply.

1 Job opportunity and creation:
- Support for Management of Organisational Change; and
- People Development.

1 Safer city:
- Improve Quality of Service; and
- Trading Service Reforr&ecurity Costs.

1 Smart city:
- Smart Utility.

9 Sustainable service delivery:
- Improve Quality of Servie®epairs Efficiency;
- Improve Quality of Service;
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- Street Light Repairs;
- Automated Meter Reading Coverage; and
- Trading Service Reforahdeter Audits.

Johannesburg Water

The expected surplus (excluding capital grants and contributions) amounts to R991 million. Service-charges
water and sewerage: The projected water and sewerage revenue is estimated at R21.5 billion, approximately
7.5% increase from the 2025/26 financjedar. The revenue budget increase by 6.6% compared to 2025/26
financial year budget. The increase is based on an average tariff increase of 12.5%.

The expenditure budget increases by 8% to R21.6 billion mainly due to an increase of 12.6% in debt impairment
based on the collection levels of 73.5% and an estimated 11% increase on water losses. Below is a highlight of
programmes that are within the bueég

1 Active and engaged citizenry:
- Media Relations and External Communication; and
- Stakeholder Engagement and Public Participation.

9 Financial sustainability:
- Financial Performance and Management.

1 Good governance:
- Corporate Governance.

1 Infrastructure development and refurbishment:
- Trading Services Reforms: (Upgrade and Renewal of Infrastructure).

1 Safer city:
- Prevention of infrastructure theft and vandalism.

1 Smart city:
- Innovation and Technology programmes;
- Trading Services Reforms: (Green Drop and Effluent Quality improvement);
- Trading Services Reforms: (Upgrade and Renewal of Infrastructure); and
- Trading Services Reforms: (Water Demand Management).

9 Sustainable service delivery:
- Trading Services Reforms: (Green Drop and Effluent Quality improvement);
- Trading Services Reforms: (Strategic Support);
- Trading Services Reforms: (Upgrade and Renewal of Infrastructure);
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- Trading Services Reforms: (Water Demand Management); and
- Water Quality Assurance.

Pikitup

The revenue budget increases by 8.1% to R5.2 billion. Service cheefiese: The projected refuse revenue of
R3.6 billion is a 6% increase from the 2025/26 financial year. The increase is based on a proposed average tariff
increase of 6%.

The expenditure budget increases by 8.1% to R5.2 billion mainly to cater for employee related costs and an
increase of 19.7% in debt impairment based on the collection levels of 69.3%. The subsidy allocation to Pikitup
increases by 13.8% to R1.5 billioel®v is a highlight of programmes that are within the budget:

1 Sustainable service delivery:
- Trading Reform Ensure complete billing and compliance; and
- Waste Management / Environmental Protectiomtegrated Waste Management.

Johannesburg Social Housing Company (JOSHCO)

The revenue budget increases by 1.4% to R433.7 million due to increases in rental of facilities and equipment
and an increase in other revenue. The expenditure budget increases by 1.4% to R433.7 million in line with the
increase in revenue. Below is a Hight of programmes that are within the budget:

1 Financiaktability:
- Social housing; and
- Numberof housing units completed.

1 Sustainableservice delivery;
- Social Housing;
- Percentage Employee vacancy rate; and
- % Collectionin respect of current debtors.

1 Job opportunity and creation;
- Numberof jobs created for the unemployed through EPWP.

9 Sustainable Economic growth;
- Percentage occupancy rate, % achieved of service level standard.

1 Smart city;
- Number of Digitization initiatives completed.
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1 Good governance;

- Percentage compliance with laws and regulations.

HUMAN AND SOCIAL DEVELOPMENT CLUSTER

Human and Social Development Cluster Astudsgtz? Budget Estimate Estimate
Revenue 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000

Community Development 50 279 57 950 62 584 64 258
Health 220542 230 646 230 769 241092
Social Development 5413 427 441 455
Public Safety 644 062 665 960 687 270 709 264
Johannesburg City Parks And Zoo 1569401 1524940 1572136 1634 859
Joburg City Theatres 347 945 352 417 361 957 375 888
Total Revenue 2837 642 2 832 340 2915 157 3025816

The revenue budget of the Human and Social Development Cluster decreases by 0.2% from the 2025/26 financial

year.
Human and Social Development Cluster Agﬁf;g? Budget Estimate Estimate
Expenditure 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000
Community Development 1448 139 1497 535 1547 472 1607 878
Health 1717993 1794 434 1868574 1949 818
Social Development 400 902 409 844 424 383 441 881
Public Safety 6 859 552 7 203 442 7478 012 7794 785
Johannesburg City Parks And Zoo 1569 401 1524 940 1572136 1634 859
Joburg City Theatres 347 945 352417 361 957 375 888
Total Expenditure 12343932 | 12782612 | 13252534 | 13805 109

The expenditure budget of the Human and Social Development Cluster increases by 3.6%

financial year.
development cluster.

Community Development

from the 2025/26

Below follows the budget per department and municipal entity within the human and social

The revenue budget increases by 15.3% to R57.9 million due to the Recapitalisation of Community Libraries Plan
grant allocation. The expenditure budget increases by 3.4% to R1.5 billion. Below is a highlight of programmes

that are within the budget:

1 Infrastructure development and refurbishment:

- Library Services Access;

- Bibliographic and Distribution Services;
- Access to Facilities and services; and
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- Arts and Culture Heritage Programmes.

9 Financial sustainability
- Library Services Access;
- Service Extension, Reading and Resource Development;
- Access to Facilities and services; and
- Arts and Culture Heritage Programmes.

1 Active and engaged citizenry:
- Service Extension, Reading and Resource Development;
- Mass participation and Recreation;
- Sport Development;
- Access to Facilities and services; and
- Arts and Culture Heritage Programmes.

1 Smart City:
- Service Extension, Reading and Resource Development.

Health

The revenue budget increases by 4.6% to R230.7 million mainly due to the increase of the Provincial Primary
Health and HIV/AIDS grant allocation. The expenditure budget increases by 4.4% to R1.8 hillion mainly on
employee related costs due to the Primangdith and HIV/AIDS grant allocation. Below is a highlight of
programmes that are within the budget:

1 Sustainable service delivery:
- The expansion of extended hour libraries and clinics within the City;
- Rollout of Mobile Clinics to increase access to primary health care;
- Maternal Health Care/Children Health Care/HIV and AIDS/ Communicable Disease;
- TB/HIV and AIDS;
- Management Support /Health / Clean Audit;
- Jozi Ihlomile Program; and
- Initiate and fund localised female dignity packs.

9 Financial sustainability:
- ManagementSupport / EHealth / Clean Audit.

1 Good governance:
- Management Support /Health / Clean Audit.

1 Job opportunity and creation:
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- Management Support /Health / Clean Audit.

1 Safer city:
- Foodsecuritythat is both improved and safeguarded / Pest Control / Air Pollution.

1 Smart city:
- Management Support /HHealth / Clean Audit.

Social Development

The revenue budget decreases by 92.1% to R427 thousand due to the reduction of the Public Employment
Programme (PEP) grant allocation. The expenditure budget increases by 2.2% to R409.8 million. Below is a
highlight of programmes that are within the budget

1 Active and engaged citizenry:
- Programs implemented by qualifying NGOs to the citizens of Johannesburg;
- Support for vulnerable residents, including fair rebates on services; and
- PolicyReform Initiatives.

9 Job opportunity and creation:
- Skills for jobs and apprenticeship programmes for young people to gain skills and experience.

1 Safer city:

- Substance Abuse Treatment Centre Programmes;

- Professional TrainingSubstance Abuse;

- Substance Abuse Crisis Centre;

- Assist the homeless including shelters, skills development, rehabilitation facilities, and work
opportunities in collaboration with NGOs;

- Programs and support offered to undocumented migrants;

- Consistent support and uplifting of marginalised communities such as women, youth, people with
disabilities and LGBTQIA+ through coordinated programmes across all departments;

- Training and support for early childhood development; and

- A food security programme in partnership with NGOs and the private sestmall scaléarming.

1 Smart city:
- Policy Reform Initiatives.

9 Sustained economic growth:
- Urban Agriculture.

Public Safety
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The direct revenue budget increased by 3t4%R666 million due to JMPD anticipated fingsnalties and forfeits

revenue. The direct expenditure budget increased by 5% to R7.2 bBldow is a highlight of programmes that
are within the budget:

1 Safer city:

Reducdawlessness through improved-gw and traffic enforcement;
Security services and guarding of property;

Ensure effective medical emergency and fire response;

Providing relief for disaster areas;

Ensure effective building inspections and compliance;

Collection of revenue for vehicle administration; and

Ensure employet&aining and development.

1 Smart city:

Monitoring the city and municipalities properties with cameras; and
City safetystrategic research.

1 Good governance:

Monitoring functions of financial services in line with the MFMA,;

Communication and youth empowerment;

Administration of fleet repairs and maintenance of facilities and records management;
Fraud and corruption;

Ensure ethics and discipline;

Training and development of Municipal Police Officers; and

Administration of citations and fines.

9 Infrastructure development and refurbishment:
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1 Active and engaged citizenry:

Ensure community education and empowerment.

Johannesburg City Parks and Zoo

The revenue budget decreases by 2.8% to R1.5 million. The expenditure budget decreases by 2.8% to R1.5 billion
in line with revenue. The subsidy allocation to City Parks and Zoo decreases by 2% to R1.4 billion. Below is a
highlight of programmes that areithin the budget:

9 Active and engaged citizenry:

EnvironmentaEducation.

194



Medium-Term Budge2026/2 7 — 2028/ 29

1 Job opportunity and creation:
- Job Creation

1 Safer city:
- Insourced security;
- Outsourced security; and
- Park Rangers.

9 Sustainable service delivery:
- Greening programme.

Joburg City Theatres
The revenue budget increases by 1.3% to R352.4 million. The expenditure budget increases by 1.3% to R352.4
million in line with revenue. The subsidy allocation to Joburg City Theatres increases by 4.4% to R226 million.

Below is a highlight of programmesathare within the budget:

1 Financiabustainability:
- Improve and strengthen financial position.

1 Activeand engaged citizenry:
- Improve and strengthen financial position.

1 Goodgovernance:
- Improve and strengthen financial position.

1 Jobopportunity and creation:
- Job opportunities and creation.

195



Medium-Term Budge2026/2 7 — 2028/ 29

ECONOMIC GROWTH CLUSTER

Economic Growth Cluster Adjusted Budget Estimate Estimate
Budget
Revenue 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000
Economic Development 46 347 5361
Transport 675 462 943 198 924 761 1003197
Development Planning 108 020 93 166 96 147 99 223
Joburg Market 789 947 809 946 836 332 863 583
Metro Tech Company 618 880 634 299 651 564 675 687
Johannesburg Property Company 1240 662 987 046 1016 279 1059 105
Johannesburg Development Agency 157 593 154 465 160 139 166 834
Johannesburg Roads Agency 1744 560 1807 138 1872665 1952019
Metrobus 799 279 833 166 862 843 896 978
Joburg Tourism 105 639 107 415 110714 115 044
Total Revenue 6 286 389 6 375 200 6 531 444 6831670
The revenue budget of the Economic Growth Cluster increases by 1.4%.
Economic Growth Cluster Adjusted Budget Estimate Estimate
Budget
Expenditure 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000
Economic Development 182 034 169 505 175737 182 977
Transport 1717714 1964 420 2 005553 2074 140
Development Planning 540 432 546 451 567 845 591 295
Joburg Market 678 129 667 995 685 872 711198
Metro Tech Company 618 880 634 299 651 564 675 687
Johannesburg Property Company 1240662 987 046 1016 279 1059 105
Johannesburg Development Agency 157 593 154 465 160 139 166 834
Johannesburg Roads Agency 1744 559 1807 138 1872 665 1952019
Metrobus 799 279 833 166 862 843 896 978
Joburg Tourism 105 639 107 415 110714 115 044
Total Expenditure 7784921 7871900 8109 211 8425 277

The expenditure budget of the Economic Growth Cluster increases by 1.1% from the 2025/26 financial year
mainly due to a reallocation of expenditure from the Johannesburg Property Company to the Johannesburg
Property Portfolio account that is in the Coremidistration. Below follows the budget per department and
municipal entity within the economic development cluster.

Economic Development

The direct revenue budget has decreased significantly by 88.4% to R5.3 million, mainly due to the receipt of the
Public Employment Program grant and the Expanded Public Works Programme (EPWP) grant allocation. The
direct expenditure budget has decreasesd®% to R169.5 million in line with the budget indicatives. Below is a

highlight of programmes that are within the budget:
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9 Goodgovernance
- More skills for jobs and apprenticeship programs for young people to gain valuable skill®dad
experience.

9 Job opportunity and creatian
- Fair access to EPWP opportunities and fair allocation of local contracts through an audited electronic
system;
- Opportunity Centres to support businesses and encourage entrepreneurs;
- Implementation of Informal trading plan from policy and bylaws;
- Operationalization of opportunity centres, trainings and SMME development;
- Johannesburg Business Forum (JBF);
- Operationalization of Alexandra Automotive Hub; and
- Public Employment Programmes (PEP).

9 Sustained economic growth
- More skills for jobs and apprenticeship programnfiesyoung people to gain valuable skills and
work experience;
- Targeted Sector Support In line with Regional Economic Development Plans;
- Investment Attraction and Facilitation Activities;
- Data Subscriptions: BER, Econometrix, IHS, FDi Markets, who owns WHOM; and
- KnowledgeCommunity precinct (Braamfontein/ Auckland Park).

Transport Department

The direct revenue budget increases by 39.6% to R943.2 million due to anticipated revenue from the
operationalization of Rea Vaya Phase 1C and the Johannesburg International Terminal Interchange. The direct
expenditure budget increases by 14.4% to R2ohilin line with the budget parameters. Below is a highlight of
programmes that are within the budget:

1 Good governance
- Financially sustainable and resilient city.

9 Sustainable service delivery
- Sustainable human settlements; and
- Improved ecemobility.

1 Safer city
- A safe and secure city.

9 Active and engaged citizenry:
- Aresponsive, accountable, efficient and productive metropolitan government
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1 Smart city:
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reliable manner.

Development Planning

The revenue budget decreases by 13.8% to R93.2 million due to the reduction of the United Nations Environment
Fund.The expenditure budgehcreases by 1.1% to R546.5 million. Below is a highlight of programmes that are
within the budget:

1 Sustainable service delivery:
- Completion of integrated spatial data portal, spatial plan management and sharing system;
- Maintenance of the Capex JSIP management tool; and
- Processingf building plans.

9 Good Governance:
- Processing of land use development applications;
- Review of Land Use Scheme; and
- Reviewof Municipal Planning Bylaw.

1 Smart City:
- Maintenanceof Corporate Geénformatics spatial information.

1 Safer City:
- Builtenvironment court orders executed; and
- Review & Municipal Planning Bylaw.

9 Active and engaged citizenry:
- Completion of integrated spatial data portal, spatial plan management and sharing system; and
- Achievemenbf regeneration programmes for Kliptown and Ivory Park.

1 Green economy:
- Implementationof the Green Building policy.

Joburg Market
The revenue budget increases by 2.5% to R810 million. The increase is mainly because of the increase in rental

facilities income and an increase in other revenue. The expenditure budget decrease by 1.5% to R668 million
before taxation. Below is a highligbt programmes that are within the budget:
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1 Good governance:
- Business Continuity.

1 Financial stability:
- Market Repairs and Maintenance;

Metro Tech Company (MTC)

Revenue of the entity increases by 2.5% to R634.3 million and the expenditure budget increases by 2.5% to
R634.3 million. Below is a highlight of programmes that are within the budget:

1 Through a smatrt city to bridge digital gap:
- Improve connectivity throughout the city to support economic growth by providing fred=iwi
services to citizens; and
- WIFI Access point rollout 150 access points for a period of three years.

Johanneshburg Property Company (JPC)

The revenue budget decreased by 20.4% to R987.1 million, mainly due to the decrease in the CoJ subsidy. The
expenditure budget also decreased by 20.4% to R987.1 million, in line with the decrease in revenue. However,
the budget for office rental was reatiated to the JPC Portfolio Account. Below are highlights of the programmes
included within the budget:

1 Goodgovernance
- Legislativecompliance

9 Job opportunity and creatian
- SMMEsupport

1 Financial Sustainability:
- Introduction of Simplified and Standardisedormal Trading Leases,
- Structured Stall Allocation Processes, And
- The Issuancef Permits Linked to Verified Trader Registers

Johannesburg Development Agency

The revenue budget decreases by 2% to R154.5 million due to a decrease in the UDFG Grant Funding. The
expenditure budget decreases by 2% to R154.5 million in line with revenue. The subsidy allocation to
Johannesburg Development Agency increases by 0.R69@ million. Below is a highlight of programmes that

are within the budget:

9 Infrastructure development and refurbishment
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- Accelerated Public infrastructure Delivery Programme/ Strategic Economic Node Delivery
Programme.

1 Good governance
- Good Governance, Management and Administration.

Johannesburg Roads Agency

The revenue budget increases by R1.8 billion (3.6%). The expenditure budget increases by (3.6%) to R1.8 billion.
Below budget increases programmes that are within the budget:

9 Sustainable service delivery:
- Creating a responsive administration focused on the delivery of services to the city's residents;
- Financial transparency and accountability to the citizens of Johannesburg; and
- Infrastructure Repair and Maintenance: Traffic Signal Improvement Plan.

1 A smart city;
- Improved Road Safety and Reduced Congestion

Metrobus

The total revenue budget increased by 4.2% to R833.2 million in line with the budget parameters. The total
expenditure budget increased by 4.2% to R833.2 million in line with the increase in the revenue budget. Below
is a highlight of programmes that aretiain the budget:

1 Good governance:
- Financially sustainable and resilient city.

1 Sustainable service delivery:
- Improve customer/community satisfaction;
- Leasing of additional buses; and
- Guaranteed customer and citizen care and service.

1 Safer city:
- Procurement of independent security provider to guard assets and protect revenues.

9 Active and engaged citizenry:
- Improve customer/community satisfaction.

1 Smart city:
- Infrastructure improvement strategy: Renovation and maintenance of Metrobus buildings; and
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- Interim AFC, Cashless ticketing system, Digital routes tracking, WiFi on buses.

9 Financial Sustainability:
- Debt restructuring, advertising revenue generation, revenue protection, Interim ticketing system.

Johannesburg Tourism Company

The total revenue budget increased by 1.7% to R107.4 million in line with the budget paranmiéters.
expenditure budget increased by 1.7% to R107.4 million. Below is a highlight of programmes that are within the

budget:

9 Sustained economic growth:

- Achieve increased visitor numbers into the City of Johannesburg.

GOOD GOVERNANCE CLUSTER

Good Governance Cluster Adjusted Budget Estimate Estimate
Budget
Revenue 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000
Group Forensic Investigation Services
Office Of The Ombudsman
City Manager 95 440 100 000
Group Information And Communication
Technology
Group Finance 31571833 | 32819337 | 33908372 | 34593494
Group Corporate And Shared Services 33940 34 890 35814 36 768
Speaker: Legislative Arm Of Council
Municipal Entities Accounts 191 422 196 379 202 663 213 065
Total Revenue 31892635 | 33150606 | 34146 849 | 34 843 327
The revenue budget of the Good Governance Cluster increases by 3.9%.
Good Governance Cluster Adjusted Budget Estimate Estimate
Budget
Expenditure 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000
Group Forensic Investigation Services 124 437 127 068 131 427 136 803
Office Of The Ombudsman 48 527 49 548 51 240 53 348
City Manager 2075925 2178714 2230187 2316 579
Group Information And Communication 1191 846 1 208 960 1234 366 1 275 242
Technology
Group Finance 6 061076 6 442 623 6 635070 6813 189
Group Corporate And Shared Services 633 242 641 747 663 377 690 632
Speaker: Legislative Arm Of Council 557 171 577 904 601 324 627 061
Municipal Entities Accounts 2128948 2489772 2 590 765 2673774
Total Expenditure 12821172 | 13716336 | 14137 756 | 14 586 628
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The expenditure budget of the Good Governance Cluster increases by 7%, mainly due to a reallocation of
expenditure from the Johannesburg Property Company to the Johannesburg Property Portfolio account that is
in the Core Administration. Below follow theykéocus areas for the budget per department within the good
governance cluster.

Group Forensic Investigation Services
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highlight of programmes that are within the budget:

1 Good Governance that prevents, detects, investigates, and resolves crimes against the city

- Citizens of the City are encouraged to report cases of fraud and corruption, theft of CoJ assets,
maladministration, unauthorised, irregular, fruitless and wasteful expenditure, egtiere and
hijacked properties by using the Adfitaud and corruption hdine (0800 002 587) and email
whislte@joburg.org.za

- Internal and external stakeholders are being educated about their roles and responsibilities in
assisting the city in preventing crimes, reporting systems, and GFIS success stories through anti
fraud and corruption awareness programs;

- The City has taken a zetalerance stance to fraud and corruption, asset theft, hijacked properties,
cybercrime, vandalism, maladministration (including Unauthorized Irregular Fruitless and Wasteful
(UIFW)), security breaches, and illicit connections;

- The Whistle Blowers Policy, which was authorized by the Council, is in place and provides for the
reporting of wrongdoing as required under the Protected Disclosure Act (no 56 of 2000) and the
MFMA financial misconduct regulations. The Afraud and Corqtion Hotline, which is open 24
hours a day, seven days a week, is one of many community reporting options;

- Intensify the combined operation that will be carried out to aid in revenue collection initiatives such
revenue enhancement programmes; and

- All reported concerns will be handled at the appropriate degree of independence, and the multi
agency approach will be encouraged through the utilization of other Law Enforcement Agencies
(LEAS).

Ombudsman
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department. Below is a highlight of programmes that are within the budget:

1 Good Governance that is responsive, accountable, efficient and productive:

- Investigate complaints on allegations of maladministration and human rights violations;
- Conduct proactive investigations to address systemic service delivery failures;
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Increase public awareness and trust through targeted communication and stakeholder engagement
programmes;

Resolving complaints and disputes for the citizens of Johannesburg in an amicable manner; and
Strengthen accountability and ensure sustainable service delivery by monitoring the
implementation of findings/ corrective actions issued by the Ombudsman.

City Manager

Revenue of the department increases by 4.8% to R100 million due to increase of Progemunfeoject
Preparation Support Grant and the expenditure budget increases by 5% to R2.2 billion. The increase is in line
with revenue. Below is a highlight of programmes that are within the budget:

i Good Governance

Ensure legally sound contracts that protect the interests of the CoJ and promote service delivery;
Provide and coordinate support to ME boards, management of the business of the executive and its
committees with respect to the service delivery mandate of the MEs;

Legal Support on (B¥aw Prosecution;

Provide integrated advisory and assurance services on the City's legislated mandate for service
delivery, as well as promoting a culture of accountability and responsibility for the management of
internal control systems; risk governance and risk managémeansistent and effective
compliance with regulations, policies, and procedures; and continuous improvement of operational
systems; and

Cutting wasteful expenditure on netore functions by monitoring resolution of audit queries raised

in the AGSA management letter.

1 Active and engaged citizenry:

Planning and delivery of streamlined and consistent communications to maxingseeach and
impact of the city messages to targeted stakeholders, utilising both traditional as well as innovative
communication platforms;

To use events and a communication platform to position the City in a positive light and promote
Joburg as a brand locally and internationally; and

Plan and carry out integrated marketing campaigns of the City

1 Safer City:

Increasing public safety to create security;

Creating a city that is honest and open and fights corruption;

A dedicated prosecution unit and functioning Municipal Courts;
Ensure successful prosecutions onléy related infringements; and
Reducing petty crimes and enforcinglayvs.

1 Infrastructure development and refurbishment
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- Develop a pipeline of investment ready capital programmes and projects through establishing and
institutionalising an effective and efficient system of programme and project preparation.

Group Information and Communication Technology:

The expenditure budget increases by 1.4% to R1.2 biielow is a highlight of programmes that are within the
budget:

1 Smartcity:
- Subsidised educatiorstaff empowerment;
- Connectivity of the City: WRi Hotspot and new MPLS network roll out; and
- Smart City (ease of doing business in the City): Automation.

Group Finance

Group Finance’s revenue budget increases by 4% to R32.8 billion. The expenditure increases by 6.3% to R6.4
billion. Below is a highlight of programmes that are within the budget:

Financial sustainability:

- Improvegovernance and attainment of a clean audit;

- Improvement of profitability and liquidity ratio of the city;

- Improve and strengthen financial position;

- Improved customer centricity, customer experience excellence in the new normal;

- Online services sharing knowledge, city of convenience, improved customer centricity, elevating
customer experience, excellence to be the new normal, , revenue completeness;

- Support for vulnerable residents through fair property rates rebates;

- Revenue completeness and accuracy, resolution of billing queries as per service level agreement,
increasing responsiveness to billing problems; and

- Maintaining a clean audit outcome, as well as developing and maintaining the city's valuation roll

Smart City:
- Improve customer satisfaction and quality of life throughldburg (EBPR Electronic Bill
Presentation and Payment Portal).

Group Corporate and Shared Services

The revenue budget increases by 2.8% to R34.9 millibe expenditure budget increases by 1.3% to R641.7
million.¢ KS RS LI NI YSy i Q& -told®BciniesY YSa | NS RI @

Speaker: Legislative Arm of Council
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that are within the budget:

9 Active and engaged citizenry

Increase public participation and stakeholder engagement on IDP and Budget process;

Publication of all approved Bgws and public participation on Bgws and policies;

Providing support to strengthen Sec 79 Committees and Chairpersons in order to enhance oversight
and scrutiny over the executive;

Conduct Civic education sessions for the public on IDP and ward committee elections;

Training of Councillors and Ward Committees; and

Creating a platform for communities to raise issues for redress by the City.

Municipal Entities Accounts

The revenue for the municipal entities account in the 2026/27 financial year increases by 2.6% to R196.4 million.

The expenditure for the municipal entities accounts increases by 16.9% to R2.5 imiflioty due to a
reallocation of expenditure from the Johannesburg Property Company to the Johannesburg Property Portfolio
account that is in the Core Administration.
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2.12.2 Medium Term Capital Budget per Cluster

The level of capital expenditure and borrowing are based on the principles of affordability, prudential
indicators and sustainability (debt to revenue ratio, current ratio, operating surplus and the impact or return of

the capital investment on the operaij account).

The proposed capital budget projects a spending plan of approximB2&3 billion over the nexthree-year

period. Below followsa hightlevelsummary othe Capital Budget per Cluster.

SUSTAINABLE CLUSTER

Sustainable Cluster Agtudsgtzf[j Budget Budget Budget
Capital 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000

Environment And Infrastructure 200 587 578 016 71 400 495 000
Human Settlements 1974 368 2 020 155 1531 565 1183 930
City Power 1097 973 2 353 527 2 254 235 2076 373
Johannesburg Water 1703 880 1960125 2018 877 2413211
Pikitup 309 645 345 000 389 920 489 920
Johannesburg Social Housing Company 206 637 85 000 103 910 113 910
Total Capital 5493 090 7 341 823 6 369 907 6 772 344

The threeyear mediumterm capital budget of the Sustainable Cluster amounts to approximabRillion.
Detailed capital projects are reflected at the end of this document section-Ahhual budget per department

and municipal entity.

HUMAN AND SOCIAL DEVELOPMENT CLUSTER

Human and Social Development Cluster Astljjsgt:? Budget Budget Budget
Capital 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000

Community Development 98 586 16 245 36 000 18 828
Health 37 628 13 860 37110 39110
Social Development 41 908 117 274 23 269 23 269
Public Safety 40 688 35160 21873 39873
Johannesburg City Parks And Zoo 31118 19 036 49 450 53900
Joburg City Theatres 19 060 15 303 19441 19441
Total Capital 268 988 216 878 187 143 194 421

The threeyear mediumterm capital budget of the Human and Social Development Cluster amounts to
approximately B98.4million. Detailed capital projects are reflected at the end of this document sectioh-2.1

Annual budget per department and municipal entity.
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ECONOMIC GROWTH CLUSTER

Economic Growth Cluster Agﬁijsgtg? Budget Budget Budget
Capital 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000

Economic Development 1750 6476 6476
Transport 573 065 110 758 202 831 97 887
Development Planning 79739 71700 43 700 39700
Joburg Market 82979 22 229 28 600 12 000
Metro Tech Company 26 700 4 400 6275 6 275
Johannesburg Property Company 39750 12581 24 500 60 500
Johannesburg Development Agency 104 722 69 460 94 080 80 080
Johannesburg Roads Agency 915 809 570 000 696 428 749 256
Metrobus 132 017 67 684 98 500 95 000
Joburg Tourism 1400 2120 2 653 2 653
Total Capital 1957931 930 932 1204 043 1149 827

The threeyear mediumterm capital budget of the Economic Growth Cluster amounts to approxima®8/ R
billion. Detailed capital projects are reflected at the end of this document sectioh 24nnual budget per

department and municipal entity.

GOOD GOVERNANCE CLUSTER

Adjusted

Good Governance Cluster Budget Budget Budget
Budget
Capital 2025/26 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000
Group Forensic Investigation Services 1890 2 650 2 650
Office Of The Ombudsman 100 1000 2 000 2 000
City Manager 12 213 1385 12 656 10 834
Group Information And Communication 420 000 175 000 159 043 159 505
Technology
Group Finance 8 040 7 600 2 600 3600
Group Corporate And Shared Services 260 763 100 000 143 437 90 728
Speaker: Legislative Arm Of Council 1374 1374 1374 1374
Total Capital 704 380 286 359 323 759 270 690

The threeyear mediumterm capital budget of the Good Governance Cluster amounts to approxima380/aR
million. Detailed capital projects are reflected at the end of this document sectioh 2Ahnual budget per

department and municipal entity.
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The tables that follow present detailed operating and capital budgets of departments and MEs.

Operating
Core Administration
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CORE ADMINISTRATION

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description 202223 | 202324 | 202425 Current Year 2025/26 | 2028/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year £Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 289 162 191 592 227 114 439 65¢ 439 75( 496 767 538 385 572 594
Agency services 330 765 327 84% 326 447 407 22§ 407 224 421 074 434 54§ 448 454
Interest
Interest earned from Receivables 79 509 87 862 41 982 44 216 44 214 45 719 47 182 48 691
Interest earned from Current and Non Current Assets 1 468 63 2 476 28 245011 161 603 161 609 167 09§ 172 445 177 969
Rental from Fixed Assets 62 469 130 494 134 581 170 48§ 170 489 176 335 181 977% 187 8017
Operational Revenue 198 909 318 495 720 194 209 04% 210 613 303 772 314 11% 325 144
NON-EXCHANGE REVENUE
Property rates 14 049 865 16 798 949 17 700 13 18 136 26y 18 136 26} 18 752 900 19 352 993 19 972 28
Surcharges and Taxes 286 847% 312 25% 347 009 332 047% 332 047 343 33¢ 354 323 365 664
Fines, penalties and forfeits 178 492 417 934 176 674 176 674 182 699 188 56( 194 594
Licences or permits 2 225; 2 125; 3 817 3994 3758 3892 4018 4 149
Transfer and subsidies - Operational 7 319 16 7 840 33 8410 12 8 979 74 9 010 94 9 605 49 9 950 57 10 141 61
Interest 156 914 214 559 221 869 127 429 127 424 131 762 135 97¢ 140 33(
Fuel Levy 3967 71 3838 72 4 127 60 4 572 29 4572 29 4 667 68 4 629 45 4541 84
Operational Revenue 28 6
Gains on disposal of Fixed and Intangible Assets 1 1 2 189
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 28 417 763 33 258 444 35131 10p 33760672 33793 30p 35 298 532 36 304 555 37 121 13
Interest earned from Receivables - Inter-Company 1 663 96: 2 235 16: 2 464 25. 186177 1861774 2 042 47 1961 624 2 034 15,
Operational Revenue - Inter-Company 737 82G 773 816 744 799 954 433 937 530 910 047% 955 516 997 004
Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue 143 784 773 462 829 721 1304 36 131071 1364 61 1424 64 149177
Total Internal Transfers 2 545 56 3782 44 4 038 77 4120 57 4110 02 4317 13 4 341 789 4522 93
TOTAL REVENUE excl. capital grants/contributions. 30963 33D 37 040889 39169 878 37 88124y 37903 32p 39 615 668 40 646 344 41 644 07
EXPENDITURE
Employ ee related costs 10 500 757 11 447 867 12 759 48p 12 080 424 12 749 67]L 13 369 557 13 964 504 14 585 92
Remuneration of councillors 180 67§ 187 819 190 13d 202 021 202 021 210 00§ 221 034 230 87(
Bulk purchases - electricity
Inventory consumed 9 281 16 526 53 404 68 335 57 267 57 555 57 844 59 693
Debt impairment 141321 2910 69 223902 1520 06! 1520 06! 1803 73 185148 1859 25
Depreciation and amortisation 2 872 99 2 304 07 217372 3764 53 3631 59 3 855 26 3989 07 4116 71
Interest 290191 2747 41 2 632 80 2 611 10 261161 2 724 64 281181 290176
Contracted services 2825654 329589 275338 282333 2 693 938 2 791 55 2805 75 289553
Transfers and subsidies 178 13§ 122 765 167 954 86 632 48 557 25 574 19 980 20 619
Operational costs 2 958 22 2 353 05 2 866 68 3590 17 3485 75 3 808 32 3865 35 3989 93
Disposal of Fixed and Intangible Assets 11 852 1141 5 301
Other Losses 112 421
TOTAL DIRECT EXPENDITURE 23889 211 25648 243 2584188p 26 746 63D 27 000 47) 28 646 214 29 586 842 30 660 30!
Interest - Inter-Company 237 440G 345 81¢ 435 544 278 106 357 214 240 853 277 28z 288 364
Operational costs - Inter-Company 463 745 414 192 566 377 2 084 35 2 328 36 228121 2 681 08 277776
Transfers and subsidies - Inter-Company 4918 12 5 831 90: 6 223 74 6 450 37 6 865 08! 6 899 12 7 041 37 7274 18
Costing - Internal Ex penditure 459 776 553 055 721 914 1304 36 131071 1364 61 1424 64 149177
Total Internal Transfers 6 079 08 7 144 96! 7 947 57 10 117 219 10 861 38p 10 785 802 11 424 393 11 832 09
TOTAL EXPENDITURE 29968 298 32793208 33789 46B 36 863 840 37 861 85f 39 432 016 41 011 235 42 492 40
SURPLUS/(DEFICIT) 995 031 4 247 68 5 380 41 1017 40 41 469 183 652 (364 891%) (848 33
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) (1 236 529) (1 250 834) (1 500 98p) 2 457 68! 2 522 95 2 758 43 1 656 82 177529
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (241 498) 2996 84 3879 42 3 475 08! 2 564 42! 2 942 08! 129192 926 961
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (241 498) 2996 84 3879 42 3 475 08 2 564 42 2942 08! 129192 926 961
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ECONOMIC DEVELOPMENT

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend
Framework
Audited Audited Audited Original Adjusted Budget Year{Budget Year #Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

Description 2022/23 2023/24 2024/25 Current Year 2025/26

R thousand

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue

NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational 108 31 122 271 90 690 63 347, 46 347 5 361
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains

TOTAL DIRECT REVENUE excl. capital grants/contr. 108 316 122 271 90 699 63 347 46 347 5361

Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company

Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue

Total Internal Transfers

TOTAL REVENUE excl. capital grants/contributions. 108 316 122 271 90 690 63 347, 46 347 5 361

EXPENDITURE
Employ ee related costs 99 734 99 015 100 069 114 90¢ 118 8871 123 81« 129 326 135 074
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 538 555 436 546 561 564 567 585
Debt impairment
Depreciation and amortisation 17 565 16 886 16 884 17 663 17 663 18 263 18 847 19 449
Interest
Contracted services 8 426 8 700 6 830 7 958 7 888 7 804 7 844 8 095
Transfers and subsidies 96 547 99 685 90 699 59 347 17 767
Operational costs 30 308 31 194 21 58( 20 108 19 268 19 064 19 159 19 773
Disposal of Fixed and Intangible Assets
Other Losses

TOTAL DIRECT EXPENDITURE 253 11§ 256 03§ 236 491 220 53¢ 182 034 169 50¢ 175 737 182 9771

Interest - Inter-Company
Operational costs - Inter-Company 2 450, 26 779 2 560 2 675 2 795
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure 5242 5 242 5 468 5711 5 964

Total Internal Transfers 7 692 32 012 8 028 8 386 8 759

TOTAL EXPENDITURE 253 118 256 035 236 491 228 227 214 044 177 533 184 125 191 734

SURPLUS/(DEFICIT) (144 802) (133 764) (145801) (164 87%) (167 699) (172 172) (184 123) (191 73
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg

Transfers and subsidies - capital (in-kind)

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (144 802) (133 764) (145 801) (164 87%) (167 699) (172 172) (184 123) (191 73
Income Tax

SURPLUS/(DEFICIT) FOR THE YEAR (144 802) (133 764)  (14580]) (164 87%) (167 699) (172 172) (184 123) (191 73
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ENVIRONMENT AND INFRASTRUCTURE

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year £Budget Year 4
Outcome Outcome QOutcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

EXCHANGE REVENUE

Service charges - Electricity

Service charges - Water

Service charges - Waste Water Management

Service charges - Waste Management

Sale of Goods and Rendering of Services 100 103 106 109

Agency services

Interest

Interest earned from Receivables 10 449

Interest earned from Current and Non Current Assets

Rental from Fixed Assets

Operational Revenue 12 975 11 013 9 428 11 004 11 333 11 627 11 859
NON-EXCHANGE REVENUE

Property rates

Surcharges and Taxes

Fines, penalties and forfeits

Licences or permits 20 240 251 15 19 22 23
Transfer and subsidies - Operational 8 696 4 950; 14 444 7 000; 12 00Q 8 000 8 000; 8 000|
Interest

Fuel Levy

Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains

TOTAL DIRECT REVENUE excl. capital grants/contr. 28 481 17 945 25 699 16 679 23 115 19 455 19 755 19 991

Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company

Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue

Total Internal Transfers

TOTAL REVENUE excl. capital grants/contributions. 28 481 17 945 25 699 16 679 23 115§ 19 455 19 755 19 991
EXPENDITURE
Employ ee related costs 83 834 103 263 116 641 122 881 125 831 131 023 136 854 142 944

Remuneration of councillors
Bulk purchases - electricity

Inventory consumed 53 43 75 75 230 231 232 239
Debt impairment 10 449
Depreciation and amortisation 13 751; 15 629 13 52§ 14 145 14 144 14 766 15 357 15 849
Interest
Contracted services 8 920 10 758 12 13§ 12 138 12 024 11 899 11 958 12 341
Transfers and subsidies
Operational costs 2018 5334 4 806 4 806 4 763 4713 4 736 4 888|
Disposal of Fixed and Intangible Assets 481
Other Losses
TOTAL DIRECT EXPENDITURE 119 506 135 02% 147 18§ 154 045 156 999 162 632 169 137% 176 267
Interest - Inter-Company
Operational costs - Inter-Company 14 409 7 428 12 429 8 448 8 468; 8 489
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure 820 3 475 3 663 3913 3913 3904 4 046 4 193]
Total Internal Transfers 820 3 475, 18 072 11 341 16 341 12 352 12 514 12 682
TOTAL EXPENDITURE 120 326 138 502 165 257 165 386 173 33 174 984 181 651 188 949
SURPLUS/(DEFICIT) (91848)  (12055%)  (139558) (148 707) (150 221) (155 529) (161 896) (168 95
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 575 016 489 00(
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (91 845)  (120557) (139 55§) (148 707) (150 221) 419 487% (161 896) 320 044
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (91 848)  (120557) (139 55§) (148 707) (150 221) 419 487% (161 896) 320 04
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TRANSPORT

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year #£Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 136 25C 88 104 63 914 221 465 221 46§ 271 03Z 305 414 328 254
Agency services
Interest
Interest earned from Receivables 5403 2 071,
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue 742 521 338 85 876 89 311 93 286

NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational 677 048 411 664 435 084 453 997 453 9971 586 290 530 03% 581 659
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains

TOTAL DIRECT REVENUE excl. capital grants/contr. 819 445 502 360 499 334 675 464 675 463 943 19§ 924 76% 1003 19

Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company

Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue

Total Internal Transfers

TOTAL REVENUE excl. capital grants/contributions. 819 443 502 360 499 334 675 462 675 463 943 19§ 924 761 1003 19
EXPENDITURE
Employ ee related costs 225 144 253 57¢ 275 434 285 95§ 314 07§ 337 681 352 70% 368 409

Remuneration of councillors
Bulk purchases - electricity

Inventory consumed 38 222 14 992 323 325 327 337
Debt impairment

Depreciation and amortisation 624 031 588 70% 551 484 643 799 563 799 665 538 686 835 708 814
Interest 6 86 4 114 114 113 116 119
Contracted services 1115069 131245 772 084 824 244 741 144 863 552 867 87¢ 895 647
Transfers and subsidies

Operational costs 228 716 247 379 68 392 95 651 98 251 97 211 97 698 100 825

Disposal of Fixed and Intangible Assets
Other Losses

TOTAL DIRECT EXPENDITURE 2193004 240241 1667 42 1850 76 1717 714 1964 42 2 005 55 2 074 14
Interest - Inter-Company
Operational costs - Inter-Company 184 253 173 832 253 837 194 175 266 179 273 109 274 394 281 714
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure 102 793 116 666€ 122 62( 147 609 147 60 153 489 160 253 171 763
Total Internal Transfers 287 046 290 498 376 457 341 784 413 784 426 598 434 647 453 48]
TOTAL EXPENDITURE 2 480 05 269291 2043 87 2 192 54 2 131 49 239101 2 440 20| 2 527 62
SURPLUS/(DEFICIT) (1660 607) (2190553) (154454]) (1517082) (1456 03p) (144782D) (151543D) (152442
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) (125 393) (325 452) (288 344) 518 945 518 944 99 102 122 515 70 571
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (1786 000) (2516 005) (183288h) (998 137) (937 09]) (1348718) (1392924) (145385
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (1786 00D) (2516 005) (183288p) (998 137) (93709]) (1348713) (1392924) (145385
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COMMUNITY DEVELOPMENT

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description 202223 | 2023724 | 2024125 |  Current Year 202526 | 2025/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted | Budget Year{Budget Year £Budget Year
Outcome Outcome | Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 2 767 3107 8 266 2812 2812 2937 3 039; 3137
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets 2139 2721 5 598 6 092 6 092 6 349 6 552, 6 762
Operational Revenue 7078 9 500 17 027 24 790 24 79q 25 796 26 628 27 479
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits 1789 1789 1868 1942 2 004
Licences or permits
Transfer and subsidies - Operational 5 688 15 450 12 796 14 794 21 000 24 423 24 874
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 17 672 15 328 46 341 48 279 50 279 57 950 62 584 64 258
Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company
Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue 660 800 834 871 906
Total Internal Transfers 660 800 834 871 906
TOTAL REVENUE excl. capital grants/contributions. 17 672 15 328 46 341 48 939 51079 58 784 63 455 65 164
EXPENDITURE
Employ ee related costs 559 60 61150% 125223 713 66 749 834 793 37! 828 68% 865 55¢
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 14 611 14 761 14 836 14 911 15 387
Debt impairment
Depreciation and amortisation 219 541 243 887 466 97 319 62 319 62! 333 455 344 228 355 244
Interest 390 1099 2 994 69 69 69 69 69
Contracted services 84 238 84 485 167 160 85173 87 173 86 250 86 682 89 45§
Transfers and subsidies 1933 1996 4088 2092 2092 2163 2 232 2303
Operational costs 300 304 300 113 573721 274 01C 274 59 267 386 270 668 279 86(
Disposal of Fixed and Intangible Assets 3898 49 1101
Other Losses
TOTAL DIRECT EXPENDITURE 1169 91 1243 13 2 468 27 1 409 23! 1 448 13! 1 497 53! 1 547 47, 1 607 87
Interest - Inter-Company
Operational costs - Inter-Company 3178 3318 6 783 45 333 53 553 52 163 54 945 57 417
Transfers and subsidies - Inter-Company
Costing - Internal Expenditure 5074 7 153, 16 237 369 90¢ 375 489 391 339 408 891 427 23(
Total Internal Transfers 8 252 10 471 2302 415 241 429 047 443 507 463 836 484 647
TOTAL EXPENDITURE 117816 1253 60 2 491 29. 1824 47 187718 194103 2 011 30: 2 092 52!
SURPLUS/(DEFICIT) (1160 49D) (123827D) (2444 95p) (1775537) (182610p) (1882258) (1947853) (202736
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) (58 601) 10 700G 10 709
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (1160 49D) (123827D) (250355B) (1764837) (181540p) (188225B) (1947853) (202736
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (1160 49D) (123827D) (2503 55B) (1764837) (181540p) (1882258) (1947853) (202736
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HEALTH

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend
Framework
Audited Audited Audited Original Adjusted Budget Year{Budget Year £Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

Description 2022/23 2023/24 2024/25 Current Year 2025/26

R thousand

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue

NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits 2 225; 2 105; 3 577 3743 3 743 3873 3 996 4 126|
Transfer and subsidies - Operational 179 39% 197 742 207 233 217 315 216 799 226 773 226 773 236 966
Interest
Fuel Levy 597
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains

TOTAL DIRECT REVENUE excl. capital grants/contr. 182 213 199 847 210 814 221 05§ 220 543 230 64 230 769 241 094

Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company

Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue 386 403

Total Internal Transfers 386 403

TOTAL REVENUE excl. capital grants/contributions. 182 213 200 233 211 213 221 05¢ 220 544 230 64 230 769 241 094

EXPENDITURE
Employ ee related costs 1277 19 1332 37 1443 15 1520 20 1558 87 1633474 1706 16 178208
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 3 222 4 071 13 375 13 375 12 264 12 327 12 389 12 78§
Debt impairment
Depreciation and amortisation 61 704 51 941 61 281 64 083 64 083 66 251 68 363 70 542
Interest
Contracted services 10 966 23 702 13 317 13 317 15 488 15 324 15 401 15 894
Transfers and subsidies 9 360; 9711 10 537 10 537 11 042 11 417 11 782 12 159
Operational costs 85 705 83 353 47 650Q 48 363 56 234 55 641 54 476 56 351
Disposal of Fixed and Intangible Assets 1 130
Other Losses

TOTAL DIRECT EXPENDITURE 1 449 28 1505 15 1589 31 1669 87 1717 99 1794 434 1868 574 1949 81,

Interest - Inter-Company
Operational costs - Inter-Company 237 1923 2 011 2 011 2 104 2 199 2 298
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure 66 506 66 591; 110 191 115 473 115 473 120 763 126 191 131 864

Total Internal Transfers 66 743 66 591; 112 114 117 483 117 483 122 867 128 39C 134 164

TOTAL EXPENDITURE 1516 02 1571 74 1701 43 1787 36 1835 47 1917 30 1996 964 2083 98

SURPLUS/(DEFICIT) (1333814) (1371511) (149021p) (1566308) (161493f) (1686655 (1766195) (184288
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 72 915 51 47(
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (1333814) (1298595) (143874p) (1566303) (161493f) (1686655) (1766195) (184288
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (1333814) (1298595) (143874pP) (1566303) (161493#) (1686655 (1766195) (184288
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Medium-Term Budge2026/2 7 — 2028/ 29

SOCIAL DEVELOPMENT

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description

R thousand

2022/23

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue & Expend
Framework

Audited
Outcome
R 000

Audited
Outcome
R 000

Audited
Outcome
R 000

Original
Budget
R 000

Adjusted
Budget
R 000

Budget Year{Budget Year #Budget Year
2026/27 2027/28 2028/29
R 000 R 000 R 000

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains

248

230

5 401

7

5872

413

413 427 441 455

5000

TOTAL DIRECT REVENUE excl. capital grants/contr.

248

5 631

5 949

413

5413 427 441 455

Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company

Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue

Total Internal Transfers

TOTAL REVENUE excl. capital grants/contributions.

248

5631

5 949

413

5413 427 441 455

EXPENDITURE
Employ ee related costs
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed
Debt impairment
Depreciation and amortisation
Interest
Contracted services
Transfers and subsidies
Operational costs
Disposal of Fixed and Intangible Assets
Other Losses

216 281

198

15 406
81

6 556

4277

67 053
434

243 207

3 840

14 066

1827,

4 704,

58 234
88

259 864

3 781

12 728
239
5029
4 288
69 469
41

268 13¢

5019

17 262
24

9 208

5 589

71 339

286 02 300 04¢ 313 402 327 34§

2219 2 230 2 241 2 313
17 262 17 849 18 42G 19 0109

24 24 24 24
8 438 8 349 8 390 8 659
5 589 5779 5 964 6 155

81 347 75 564 75 942 78 372

TOTAL DIRECT EXPENDITURE

310 28¢€

326 154

355 441

376 58C

400 904 409 844 424 385 441 881

Interest - Inter-Company

Operational costs - Inter-Company
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure

394

58 344

3821

61 386

4 472

45 654

7 288

60 734

7 288 7618 7 961 8 293

60 734 63 435 66 272 69 234

Total Internal Transfers

58 738

65 207

50 124

68 022

68 027 71 053 74 233 77 529

TOTAL EXPENDITURE

369 024

391 361

405 561

444 60z

468 924 480 897 498 616 519 41(

SURPLUS/(DEFICIT)

Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocation
Transfers and subsidies - capital (in-kind)

(368 77

110

(385 73

5 246

(399 61

33 087

(444 189)

(463 51]) (480 470)  (49817%) (518 95

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS
Income Tax

(368 66!

(380 484

(366 53

(444 189)

(463 511) (480 470) (498 175%) (518 95

SURPLUS/(DEFICIT) FOR THE YEAR

(368 66

(380 484

(366 53

(444 189)

(463 51]) (480 470)  (49817%) (51895
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GROUP FORENSIC INVESTIGATION SERVICES

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted | Budget Year{Budget Year £Budget Year
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue 1 1 1
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 1 1 1
Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company
Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue
Total Internal Transfers

TOTAL REVENUE excl. capital grants/contributions. 1 1 1
EXPENDITURE
Employ ee related costs 70 984 70 778 65 079 86 959 86 902 89 631 93 62C 97 784

Remuneration of councillors
Bulk purchases - electricity

Inventory consumed 498 361 245 552 552 555 558 576
Debt impairment
Depreciation and amortisation 3272 2 361 2 006} 6 514 6 514 6 735 6 951 7173
Interest 32 55 30
Contracted services 5978 6 193 5 161 6 734 6 734 6 663 6 697, 6 911
Transfers and subsidies
Operational costs 22 709 22 316 23 043 23735 23735 23 484 23 601 24 357
Disposal of Fixed and Intangible Assets 361 4 131
Other Losses
TOTAL DIRECT EXPENDITURE 103 83% 102 068 95 694 124 494 124 431 127 068 131 42% 136 809
Interest - Inter-Company
Operational costs - Inter-Company 434 970 1029 1 099 1 099 1148 1 200 1254
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure 406 390 678 932 932 974 1017 1063
Total Internal Transfers 840 1 360: 1707 2031 2 031 2122 2 217 2 317
TOTAL EXPENDITURE 104 675 103 42§ 97 401 126 525 126 4694 129 19C 133 644 139 124
SURPLUS/(DEFICIT) (104 674) (103 427) (97 40Q) (126 52%) (126 46%) (129 190) (133 644) (139 12

Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (104 674) (103 427) (97 40Q) (126 525%) (126 463) (129 190) (133 644) (139 12
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (104 674) (103 427) (97 40Q) (126 52%) (126 468) (129 19¢) (133 644) (139 12
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Medium-Term Budge2026/2 7 — 2028/ 29

OFFICE OF THE OMBUDSMAN

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Framework

Audited Audited Audited Original Adjusted | Budget Year{Budget Year £Budget Year

Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

Description 2022/23 2023/24 2024/25 Current Year 2025/26

R thousand

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue

NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets 1 1 1
Other Gains

TOTAL DIRECT REVENUE excl. capital grants/contr. 1 1 1

Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company

Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue

Total Internal Transfers

TOTAL REVENUE excl. capital grants/contributions. 1 1 1

EXPENDITURE
Employ ee related costs 23 492 26 504 27 622 35 201 34 845 35974 37 575 39 247
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 107 107 108 109 112
Debt impairment
Depreciation and amortisation 337 46 344 771 771 797 823 849
Interest
Contracted services 8 037, 7 955 1 339 1283 2 932 2617 2 358 2 432
Transfers and subsidies
Operational costs 1345 1467 8 384 9 272 9 872 10 052 10 375 10 708
Disposal of Fixed and Intangible Assets
Other Losses

TOTAL DIRECT EXPENDITURE 33 211 35972 37 689 46 634 48 527 49 548 51 24G 53 349

Interest - Inter-Company
Operational costs - Inter-Company 2 090 2186 1773 3301 752 768 786 818
Transfers and subsidies - Inter-Company
Costing - Internal Expenditure 317 317 331 346 362

Total Internal Transfers 2 090 2 186 1773 3618 1 069 1099 1132 1 180

TOTAL EXPENDITURE 35 301 38 158 39 462 50 252 49 594 50 647 52 372 54 528§

SURPLUS/(DEFICIT) (35 300) (38 157) (39 461) (50 252) (49 596) (50 64%) (52 372) (54 52¢
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (35 300) (38 15%) (39 461) (50 252) (49 598) (50 647%) (52 372) (54 524
Income Tax

SURPLUS/(DEFICIT) FOR THE YEAR (35304) (38157 (39461  (50254) (49 59d) (50 647) (52 373) (54 524
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Medium-Term Budge2026/2 7 — 2028/ 29

CITY MANAGER

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description 2022/23 | 2023124 | 202425 Current Year 2025/26 | 2026/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year #Budget Year
QOutcome QOutcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

EXCHANGE REVENUE

Service charges - Electricity

Service charges - Water

Service charges - Waste Water Management

Service charges - Waste Management

Sale of Goods and Rendering of Services

Agency services

Interest

Interest earned from Receivables

Interest earned from Current and Non Current Assets 30 41 42

Rental from Fixed Assets

Operational Revenue 42 217 132
NON-EXCHANGE REVENUE

Property rates

Surcharges and Taxes

Fines, penalties and forfeits

Licences or permits

Transfer and subsidies - Operational 47 912 32 721 46 811 56 627 95 44Q 100 00¢

Interest

Fuel Levy

Operational Revenue 28 6

Gains on disposal of Fixed and Intangible Assets

Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 48 012 32 979 46 991 56 627 95 44Q 100 00

Interest earned from Receivables - Inter-Company

Operational Revenue - Inter-Company 220 45§ 160 025 112 894 247 18% 247 184 257 43¢ 267 89% 278 789

Transfer and subsidies - Operational Inter-Company

Costing - Internal Revenue 58 487 117 014 171 423 262 203 262 209 270 195 281 054 292 374

Total Internal Transfers 278 944 277 03¢ 284 314 509 385 509 384 527 634 548 956 571 169
TOTAL REVENUE excl. capital grants/contributions. 326 956 310 018 331 304 566 012 604 824 627 634 548 956 571 169
EXPENDITURE

Employ ee related costs 744 789 834 181 921 224 1045324 109829 1142 41! 1193 25 1 246 35.

Remuneration of councillors

Bulk purchases - electricity

Inventory consumed 562 392 670 1566 1756 1765 1774 1831

Debt impairment

Depreciation and amortisation 5 438; 18 102 20 285 19 252 24 252 30573 31 55C 32 554

Interest 174 358 813 12 12 12 12 12

Contracted services 294 616 385 30§ 335 341 340 58¢& 367 399 358 453 360 245 371771

Transfers and subsidies 2 370 6 667 8 002 9 065 12 065 6213

Operational costs 489 46( 572 073 488 194 656 169 572 144 639 27¢ 643 35( 664 054

Disposal of Fixed and Intangible Assets 30

Other Losses
TOTAL DIRECT EXPENDITURE 1 537 40 1817 08 1774 56 2071 97 2 075 92 2178714 223018 2 316 57

Interest - Inter-Company

Operational costs - Inter-Company 6 319; 1271 12 374 4 515 112 099 4 716 4 930 5 153

Transfers and subsidies - Inter-Company

Costing - Internal Ex penditure 10 584 11 039 14 231 17 160 17 16(Q 17 929 18 733 19 568
Total Internal Transfers 16 904 12 31G 26 607 21 675 129 25§ 22 645 23 663 24 721
TOTAL EXPENDITURE 1 554 31. 1829 39 1801 17 2 093 65 2 205 18 2 201 35 2 253 85 2 341 30
SURPLUS/(DEFICIT) (1227 356) (1519373) (1469 868) (1527639) (1600355) (1573725) (1704894) (177013
Capital Transfers Recognised

Transfers and subsidies - capital (monetary allocationg)

Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (1227 356) (1519373) (1469 868) (1527639) (1600355) (1573725) (1704894) (177013

Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (1227 356) (1519378) (1469 868) (1527639) (1600355) (1573725) (1704894) (177013
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Medium-Term Budge2026/2 7 — 2028/ 29

SPEAKER: LEGISLATIVE ARM OF COUNCIL

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend
Framework
Audited Audited Audited Original Adjusted | Budget Year{Budget Year #Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

Description 2022/23 2023/24 2024/25 Current Year 2025/26

R thousand

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue

NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains

TOTAL DIRECT REVENUE excl. capital grants/contr.

Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company

Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue

Total Internal Transfers

TOTAL REVENUE excl. capital grants/contributions.

EXPENDITURE
Employ ee related costs 181 123 205 50¢ 206 121 267 236 275 164 285 793 298 511 311 794
Remuneration of councillors 180 667 187 81¢ 190 13( 202 021 202 021 210 005 221 034 230 87
Bulk purchases - electricity
Inventory consumed 63 40 124 483 483 485 487 503
Debt impairment
Depreciation and amortisation 22 318 13 353 13 659 30 752 30 752 31798 32 815 33 869
Interest
Contracted services 16 567 30 116 8 612 16 450 14 45(¢ 14 297 14 369 14 829
Transfers and subsidies
Operational costs 21 363 27 391 20 767 40 233 34 301 35 526 34108 35 200
Disposal of Fixed and Intangible Assets
Other Losses

TOTAL DIRECT EXPENDITURE 422 10% 464 22% 439 404 557 175 557 171 577 904 601 324 627 061

Interest - Inter-Company
Operational costs - Inter-Company 8 027 13 905 17 599 32993 38 593 34 500 36 052 37 674
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure 4 304 5 429 12 044§ 7 900 7 900 8 256 8 628 9 015

Total Internal Transfers 12 331 19 334 29 644 40 893 46 493 42 756 44 68C 46 689

TOTAL EXPENDITURE 434 43Z 483 56% 469 059 598 06 603 664 620 66( 646 004 673 75

SURPLUS/(DEFICIT) (434 432) (483 561) (469 053) (598 068) (603 664) (620 660) (646 004) (673 75
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (434 432) (483 561) (469 053) (598 068) (603 664) (620 660) (646 004) (673 75
Income Tax

SURPLUS/(DEFICIT) FOR THE YEAR (434 432)  (483561) (469053) (598 068) (603 664) (620 660) (646 004) (673 75
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Medium-Term Budge2026/2 7 — 2028/ 29

GROUP INFORMATION AND COMMUNICATION TECHNOLOGY

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited Audited Audited Original Adjusted | Budget Year{Budget Year £Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

R thousand

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr.
Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company 32 404 36 000G 36 009 46 635 46 635 48 733 50 926 53 21§
Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue 737 737 762 787 814
Total Internal Transfers 32 404 36 000 36 00Q 47 372 47 372 49 495 51 713 54 032
TOTAL REVENUE excl. capital grants/contributions. 32 404 36 000G 36 009 47 372 47 372 49 495 51 713 54 032
EXPENDITURE
Employ ee related costs 71 238 76 638 81 021 98 472 101 097 105 484 110 17¢ 115 081
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 53 140 316 316 318 320 330
Debt impairment
Depreciation and amortisation 347 39% 461 25§ 466 169 544 22¢ 544 22 562 723 580 73C 599 319
Interest 32 17
Contracted services 448 71% 364 079 376 924 389 64 389 644 385 524 387 452 399 851
Transfers and subsidies
Operational costs 137 01€ 150 405 116 63( 156 567 156 561 154 911 155 68¢€ 160 667
Disposal of Fixed and Intangible Assets 1 346

Other Losses
TOTAL DIRECT EXPENDITURE 1 004 35| 1 052 46! 1042 24 1189 22 1191 84 1 208 96! 1 234 361 1275 24
Interest - Inter-Company
Operational costs - Inter-Company 78 391 98 562 111 569 110 484 110 484 115 45 120 652 126 081
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure 534 558 583 2 567 2 567 2 580 2677 2 778
Total Internal Transfers 78 925 99 120 112 144 113 051 113 051 118 03 123 32¢ 128 859
TOTAL EXPENDITURE 1083 28 115158 1154 39 1302 27 1304 89 1326 99 1357 69 1404 10
SURPLUS/(DEFICIT) (1050 877) (1115585) (111839]) (1254900) (125752p) (1277501) (1305982) (135006
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (1050 877) (1115585) (111839[L) (1254900) (125752F) (1277501) (1305982 (135006
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (1050 877) (1115585) (111839)) (1254900) (125752p) (1277501) (1305982 (135006
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Medium-Term Budge2026/2 7 — 2028/ 29

GROUP FINANCE

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

i 2026/27 Medium Term Revenue & Expend
Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted | Budget Year{Budget Year £Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 17 17 16 11 297 11 297 11 681 12 055 12 441
Agency services 9 246; 9 44T 10 671
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets 1 468 60: 2476 24 2 450 069 161 603 161 603 167 09¢ 172 445 177 963
Rental from Fixed Assets
Operational Revenue 138 166 227 324 604 631 94 197 94 197 97 400 100 517% 103 734
NON-EXCHANGE REVENUE
Property rates 14049865 16798949 1770013 18 136267 1813626f 18752900 19352993 19 972 28
Surcharges and Taxes 286 847 312 25% 347 003 332 04% 332 041 343 33 354 323 365 664
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational 6 279 36 7 054 15 7 572 58l 8 141 14 8 141 14 8 652 07 9 155 35, 9284 12
Interest 152 15% 209 265 216 94§ 122 98 122 9864 127 16§ 131 23% 135 437
Fuel Levy 3967 11 3838 72 4127 60 4572 29 4572 29 4 667 684 4629 45 4541 84
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 26 547 596 31466 81y 3302966p 31571833 31571838 32819337 33908372 3459349
Interest earned from Receivables - Inter-Company 1663 96. 223516 2464254 1861774 186177 2042 47 1961 624 203415
Operational Revenue - Inter-Company 415 984 435 289 451 214 478 28% 442 831 386 683 404 084 422 269
Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue
Total Internal Transfers 2079 94 2 670 45 2915 468 2 340 06 2304 61 2 429 15 2 365 70: 2 456 42
TOTAL REVENUE excl. capital grants/contributions. 28 627 543 34 137 273 35945 13p 33911894 33876 444 35 248 496 36 274 08D 37 049 91!
EXPENDITURE
Employ ee related costs 1037 16 1097 07 1165074 128373 1324 88 132294 1381 81! 144331
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 833 686 24 88( 2748 2 748 2 762 2776 2 865|
Debt impairment 1 260 65| 277077 2083824 131747 1317 47 1594 25 1635 29! 1636 15
Depreciation and amortisation 12 993 19 115 20 641 48 84C 48 84Q 50 498 52 114 53779
Interest 2787 88 2584 19 2 476 68 2 610 86. 2610 86 2723 89 2811 054 2901 00
Contracted services 219 436 614 437 635 724 479 97¢ 469 774 464 809 467 133 482 087
Transfers and subsidies
Operational costs 479 50% 260 576 311 974 298 19¢ 286 493 283 461 284 879 293 994
Disposal of Fixed and Intangible Assets
Other Losses 112 421
TOTAL DIRECT EXPENDITURE 5 834 95 7 607 85 6 718 80 6 041 81 6 061 07 6 442 62 6 635 07 6 813 18
Interest - Inter-Company 237 44¢ 345 81¢ 435 544 278 10 357 214 240 853 277 282 288 369
Operational costs - Inter-Company 1386 07 1400 36 1467 36 1841 82 1906 42
Transfers and subsidies - Inter-Company 4914 74 5828 77 6 210 25 6 450 37 6 865 08 6 899 12 7 041 37 7 274 18
Costing - Internal Expenditure 30 34C 31 951, 36 191 76 732 77 332 78 601 81 839 85 212
Total Internal Transfers 5182 52 6 206 53 6 681 99 8191 28 8 699 99 8 685 94 9 242 324 9 554 18
TOTAL EXPENDITURE 11017 478 13814398 13400 798 14233097 14761 07] 15 128 564 15 877 394 16 367 37
SURPLUS/(DEFICIT) 17 610 065 2032288) 2254433p 19678797 1911537 20119932 20396685 20 682 54
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 58 460 426 737 ()
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS 17 668 524 20 749 612 22544 33p 19678 797 19 115 378 20 119 932 20 396 686 20 682 54
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR 17 668 524 20 749 612 22544 33p 19678 797 19 115 378 20 119 932 20 396 685 20 682 54
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Medium-Term Budge2026/2 7 — 2028/ 29

GROUP CORPORATE AND SHARED SERVICES

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year £Budget Year +
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue 19 756 25 458 26 711 27 940 27 940 28 890 29 814 30 769

NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational 6 000 5 569 6 500 9 600 6 000} 6 000 6 000; 6 000|
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets

Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 25 756 31027, 33211 37 540 3394Q 34 890 35 814 36 764
Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company 62 358 60 066 61 904 78 459 70 867 81 983 85 665 89 518
Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue 80 590 85 071 89 182 113 65C 113 65( 118 741 124 071 129 631
Total Internal Transfers 142 94¢ 145 137% 151 087 192 10¢ 184 517 200 724 209 736 219 144
TOTAL REVENUE excl. capital grants/contributions. 168 704 176 164 184 299 229 649 218 457 235 614 245 55 255 917
EXPENDITURE
Employ ee related costs 252 20 468 825 443 214 439 437 451 491 461 62 482 167 503 619

Remuneration of councillors
Bulk purchases - electricity

Inventory consumed 40 16 6 94 94 94 94 97
Debt impairment
Depreciation and amortisation 16 878 17 024 6 336 64 618 6 670] 6 897 7 119 7 347|
Interest 113 08¢ 115 223 103 214
Contracted services 15 662 23 459 24 211 49 09¢ 49 152 48 632 48 876 50 440
Transfers and subsidies 63 649 50 347
Operational costs 102 31% 113 277 105 136 125 891 125 83§ 124 504 125 12 129 130
Disposal of Fixed and Intangible Assets 5 401 469 739
Other Losses
TOTAL DIRECT EXPENDITURE 569 233 738 286 733 209 679 131 633 244 641 747 663 37% 690 637
Interest - Inter-Company
Operational costs - Inter-Company 15 894 12 531; 7 362 23373 19 773 21815 22 527 23 27Q
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure 5 599 8 093; 8 744 11 471 11 63§ 12 026 12 542 13 079
Total Internal Transfers 21 492 20 624 16 104 34 844 31 411 33 841 35 069 36 349
TOTAL EXPENDITURE 590 72 758 91G 749 314 713 975 664 653 675 588 698 44 726 981
SURPLUS/(DEFICIT) (422 02i) (582 74%) (565013) (484 326) (446 196) (439 974) (452 896) (471 064

Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (422 021) (582 747) (565 012) (484 326) (446 194) (439 974) (452 896) (471 064
Income Tax
@9gSURPLUS/(DEFICIT) FOR THE YEAR (422 021) (582 747) (565 012) (484 326) (446 196) (439 974) (452 896) (471 064
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HUMAN SETTLEMENTS

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description 2022/23 | 2023124 | 2024125 Current Year 2025/26 | 2026/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year;Budget Year #Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables 63 489 85 614 41 982 43 913 43 913 45 406 46 859 48 359
Interest earned from Current and Non Current Assets
Rental from Fixed Assets 53 983 58 511 79 844 83 517 83 517 86 357 89 120 91 972
Operational Revenue 96 1 497
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 117 56§ 145 622 121 824 127 430 127 43Q 131 763 135 97¢ 140 33(d
Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company 14 291 14 291 14 931 15 60G 16 294
Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue 478 491 686 727 727 760 795 831
Total Internal Transfers 478 491 686 15 018 15 019 15 691 16 395 17 127
TOTAL REVENUE excl. capital grants/contributions. 118 04¢€ 146 113 122 514 142 44¢ 142 444 147 454 152 374 157 457
EXPENDITURE
Employ ee related costs 190 02¢ 211 58( 230 414 242 747 254 984 267 769 279 685 292 134
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 309 62 683 683 683 686 689 711
Debt impairment 126 701 124 13C 95 750 100 154 100 154 103 55¢ 106 872 110 29
Depreciation and amortisation 1362 438 701 424 393 184 411 26§ 411 264 425 251 438 85¢& 452 899
Interest 69 184 500 500 500 500
Contracted services 388 05% 196 355 154 671 154 671 153 671 152 045 152 805 157 699
Transfers and subsidies
Operational costs 311 725 353 063 285 071 237 383 234 284 231 805 232 964 240 419
Disposal of Fixed and Intangible Assets 69 448
Other Losses
TOTAL DIRECT EXPENDITURE 2 379 39 1587 24 1159 77 1 146 90 1 155 544 1181 61 121237 1 254 64
Interest - Inter-Company
Operational costs - Inter-Company 50 548 50 548 52 823 55 200 57 684
Transfers and subsidies - Inter-Company 3 385 3133 13 487
Costing - Internal Expenditure 89 352 50 337% 127 924 134 560 134 56( 138 474 144 29¢ 150 379
Total Internal Transfers 92 737 53 47G 141 419 185 10§ 185 10§ 191 297% 199 499 208 057
TOTAL EXPENDITURE 2472 134 1 640 71 1 301 18 1 332 00: 1 340 65, 137291 1411 87 1 462 70.
SURPLUS/(DEFICIT) (2354 088) (1494608) (1178674) (1189560) (119820#h) (1225458) (1259493) (130524
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) (1 169 7085) (1 430 275) (1238 60L) 1 892 36 1 957 64 2020 15 1531 56 118393
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (3523 79%) (2924 878) (2417 27p) 702 80¢ 759 434 794 69% 272 06% (121 31
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (3523 794) (2924 878) (2417 27p) 702 808§ 759 434 794 697% 272 067 (121 31
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DEVELOPMENT PLANNING

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted | Budget Year{Budget Year #Budget Year +
Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

EXCHANGE REVENUE

Service charges - Electricity

Service charges - Water

Service charges - Waste Water Management

Service charges - Waste Management

Sale of Goods and Rendering of Services 69 301 75 780 81 33§ 88 593 88 593 91 605 94 536 97 561

Agency services

Interest

Interest earned from Receivables 168 177 303 303 313 323 333

Interest earned from Current and Non Current Assets

Rental from Fixed Assets

Operational Revenue 9 316 1878 1339 1207 1 207 1248 1288 1329
NON-EXCHANGE REVENUE

Property rates

Surcharges and Taxes

Fines, penalties and forfeits

Licences or permits

Transfer and subsidies - Operational 6 752, 5 860, 15 454 17 917 17 917

Interest

Fuel Levy

Operational Revenue

Gains on disposal of Fixed and Intangible Assets

Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 85 537 83 695 98 131 108 02C 108 024 93 166 96 147 99 223
Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company 6 616 4 270 2 405 2 405§ 2 516 2 629 2 746|
Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue 4 227 4 626 4 839 5128 5128 5 359 5 601 5 852
Total Internal Transfers 10 843 4 626 9 109 7 533 7 533 7 875 8 230 8598
TOTAL REVENUE excl. capital grants/contributions. 96 380 88 321 107 24( 115 553 115 553 101 041 104 37% 107 8213
EXPENDITURE
Employ ee related costs 283 416 305 464 325 723 363 73 384 86( 404 43§ 422 435 441 239
Remuneration of councillors 11
Bulk purchases - electricity
Inventory consumed 40 16 19 187 187 188 189 195
Debt impairment 3 343 343 355 366 378
Depreciation and amortisation 89 696 78 092 67 733 95 963 95 963 99 224 102 39¢ 105 679
Interest 171
Contracted services 3 318 6 390 16 953 33 606 27 277 10 780G 10 834 11 181
Transfers and subsidies 2 2 2 2 2 2 2 2
Operational costs 21 749 18 249 14 371 33 217 31 800 31 464 31 621 32 633
Disposal of Fixed and Intangible Assets 78 84 1914
Other Losses
TOTAL DIRECT EXPENDITURE 398 313 408 468 426 714 527 054 540 433 546 451 567 845 591 29§
Interest - Inter-Company
Operational costs - Inter-Company 16 16 17 18 19
Transfers and subsidies - Inter-Company
Costing - Internal Expenditure 20 717 22 845 22 845 23 017 23 895 24 80§
Total Internal Transfers 20 717 22 861 22 861 23 034 23913 24 825
TOTAL EXPENDITURE 398 313 408 468 447 4374 549 915 563 293 569 485 591 75§ 616 12(
SURPLUS/(DEFICIT) (301933) (320 147) (340 19%)  (434362) (447 740) (468 444) (487 381) (508 29
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 35 669 35 669 60 000G
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (301933) (320147) (34019%) (398 693) (412 071) (408 444) (487 381) (508 29
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (301933) (320147) (34019%) (398 693) (412 071) (408 444) (487 381) (508 29
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PUBLIC SAFETY

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited Audited Audited Original Adjusted Budget Year{Budget Year {Budget Year
R thousand

Outcome Outcome Outcome Budget Budget 2026/27 2027/28 2028/29
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 16 923 21 125 25 283 10 883 10 883 11 253 11 613 11 98§
Agency services 321 519 318 394 315 771 407 22§ 407 224 421 074 434 548 448 454

Interest

Interest earned from Receivables

Interest earned from Current and Non Current Assets

Rental from Fixed Assets

Operational Revenue 23 463 38 894 58 921 51 066 51 064 52 802 54 491; 56 234
NON-EXCHANGE REVENUE

Property rates

Surcharges and Taxes

Fines, penalties and forfeits 178 493 417 934 174 885 174 884 180 83% 186 618 192 59(

Licences or permits

Transfer and subsidies - Operational

Interest

Fuel Levy

Operational Revenue

Gains on disposal of Fixed and Intangible Assets

Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 361 905 556 905 817 91d 644 062 644 064 665 960 687 27G 709 264
Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company 82 436 78 517 87 173 87 173 91 096 95 195 99 479
Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue 2 565 874 563 189 921 264 927 473 967 962 1011 46 1061 36
Total Internal Transfers 2 648 310 641 704 1008 43 1014 64! 1059 05 1106 66 1160 84
TOTAL REVENUE excl. capital grants/contributions. 361 90% 1205 21 1 459 61! 1652 49 1658 70 1725 01 1793 93 187011
EXPENDITURE
Employ ee related costs 5184 53 5508 37 5 846 58 5191 84 5583 61 5934 06! 6198 13 6 473 95

Remuneration of councillors
Bulk purchases - electricity

Inventory consumed 2 887! 4 549 7 920 25 961 18 961 19 056 19 151 19 764
Debt impairment 15 409 14 623 18 3464 51 115 51 114 52 853 54 545 56 29(
Depreciation and amortisation 60 234 62 189 60 497 97 595 97 595§ 100 91€ 104 15C 107 484
Interest 195 45 818 48 804 24 36 36 36 36
Contracted services 162 651 192 17% 190 561 305 605 245 604 243 007 244 222 252 03¢
Transfers and subsidies

Operational costs 654 335 107 614 703 934 893 639 862 621 853 503 857 772 885 22(

Disposal of Fixed and Intangible Assets
Other Losses

TOTAL DIRECT EXPENDITURE 6 080 24 5935 34. 6 876 65! 6 565 78| 6 859 55 7 203 44, 7 478 01 7794 78

Interest - Inter-Company

Operational costs - Inter-Company 117 63 45 914 83 999 126 308 126 309 131 992 137 932 144 141

Transfers and subsidies - Inter-Company

Costing - Internal Ex penditure 66 388 173 177% 180 681 226 367 226 367 236 454 247 054 258 127
Total Internal Transfers 184 024 219 092 264 680 352 675 352 674 368 446 384 986 402 264
TOTAL EXPENDITURE 6 264 26 6 154 43 7141 33 6 918 46 7212 22 757188 7 862 99 8197 05
SURPLUS/(DEFICIT) (5902 35D) (4949218) (568172t (5265962) (555352p) (584687D) (6069 063) (6326 94
Capital Transfers Recognised

Transfers and subsidies - capital (monetary allocationg) 1 000

Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (5902 359) (4949 213) (5681 72f)) (5265962) (555352p) (584587D) (6069 068) (6 326 94
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (5902 350) (4949 21B) (5681 72f) (526596Q) (555352p) (584587D) (6069 068) (6 326 94
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MUNICIPAL ENTITIES ACCOUNTS

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description

2022/23

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue & Expend
Framework

R thousand

Audited
Outcome
R 000

Audited
Outcome
R 000

Audited
Outcome
R 000

Original
Budget
R 000

Adjusted
Budget
R 000

Budget Year
2026/27
R 000

Budget Year +
2027/28
R 000

Budget Year 4
2028/29
R 000

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue

NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains

63 904

6 347

4763

3 459

69 262

5294

48 294

49 139

4918

2188

104 60G

80 879

4 443

104 604 108 156 111 617% 119 104

80 879 83 629 86 305 89 067

1 500

4 443 4594 4741 4 893

TOTAL DIRECT REVENUE excl. capital grants/contr.

75 014

78 015

104 534

189 922

191 4213 196 37¢ 202 663 213 064

Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company

Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue

26 144 26 666 33 52¢ 34 693

Total Internal Transfers

26 144 26 666 33 520 34 693

TOTAL REVENUE excl. capital grants/contributions.

75 014

78 015

104 534

189 927

217 56 223 045 236 183 247 75§

EXPENDITURE
Employ ee related costs
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed
Debt impairment
Depreciation and amortisation
Interest
Contracted services
Transfers and subsidies
Operational costs
Disposal of Fixed and Intangible Assets
Other Losses

28 446

2 603

1621
1168

27 498

1025

1038
41 107

27 309

3550

1 020,

50 983
136817
93 638

601 606

1 020]
50 983
1368 17

1025
52 716
1423724

1 030,
54 403
147951

1 063]
56 144
1 526 86

95 134 111 55C 112 618 116 229

613 634 900 757% 943 196 973 48(

TOTAL DIRECT EXPENDITURE

31 049

31 312

72 999

2 115 42

2 128 94 2489 77 2 590 76 2673 77

Interest - Inter-Company

Operational costs - Inter-Company
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure

46 892

18 732

57 882

16 809

49 247

21 751

86 965

100 64¢

100 107 104 617 109 32C 114 24(

100 644 107 573 112 255 117 149

Total Internal Transfers

65 624

74 691

70 999

187 605

200 741 212 185 221 575 231 383

TOTAL EXPENDITURE

96 673

106 003

143 997

2303 02

2 329 69 270195 2 812 34 2905 15

SURPLUS/(DEFICIT)

Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocation
Transfers and subsidies - capital (in-kind)

(21 659)

(27 98¢

)

(39 454

(2113 10

3)

(2112 13p

(2478912) (2576 157) (2 657 39

3160 2 740 31797

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS
Income Tax

(21 659)

(27 98¢

)

(39 454

(2113 10

3)

(211213p) (2475752) (2573417) (262560

SURPLUS/(DEFICIT) FOR THE YEAR

(21 659)

(27 98¢

)

(39 45§

(211310

3)

(211213B) (2475752) (2573417) (2 625 60
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MUNICIPAL ENTITIES
MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description 2022123 | 2023724 | 2024125 |  Current Year 2025126 | 2026/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted Budget YeariBudget Year +Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity 16 163 042 18911 026 2173134 25584204 25584 20ff 27792121 30226711 3191940
Service charges - Water 8985375 10068227 10374088 11889649 11 889 64 12504 345 13329632 14 209 38
Service charges - Waste Water Management 6161 304 6980 88 7 610 45 8101 38 8101 38 8992 53 9 586 04 10 218 72
Service charges - Waste Management 2 460 14 3080 88 3221 60 333741 3 356 64. 3557 93 3780 89 4021 59
Sale of Goods and Rendering of Services 112787 910 147 934 291 543 852 535 634 577 89( 601 567 596 11§
Agency services 33 889 59 980 49 904
Interest 233
Interest earned from Receivables 400 06% 500 019 482 1871 523 14( 508 439 521 422 540 214 559 447
Interest earned from Current and Non Current Assets 25 415 35 598 44 691 38 296 36 723 37 991 39 236 40 360
Rental from Fixed Assets 264 997 256 724 278 48¢ 299 204 301 159 311 61¢ 321 50¢ 331 82§
Operational Revenue 754 481 832 326 853 620 738 531 737 544 763 482 785 503 809 337
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits 120 172 219 96 200 207 214 221
Licences or permits
Transfer and subsidies - Operational 2990 1217 1 952] 533 533 551 568 586
Interest 2 517 2 318 188
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets 2778 5 629 2 732 3328 2 858 2 858 2 858 2 858
Other Gains 3 4
TOTAL DIRECT REVENUE excl. capital grants/contr. 36 384 98D 41645151 4558599 51059 62D 51054968 55062945 59214947 62 709 86
Interest earned from Receivables - Inter-Company 237 691 367 221 441 994 278 106 357 214 240 857 277 282 288 36§
Operational Revenue - Inter-Company 383 582 884 848 1105 18 209118 2 309 04 2261 68 2 655 024 2 750 87
Transfer and subsidies - Operational Inter-Company 4 747 89, 5687 37 6 152 36 6 450 37 6 865 08 6899 12 7041 37 727418
Costing - Internal Revenue 189 603 201 18% 208 444
Total Internal Transfers 5558 768 7 140 62 7907 984 8819 67 9 531 35 9 401 66 9 973 68 10 313 42
TOTAL REVENUE excl. capital grants/contributions. 41943 758 48785773 5349398p 59 879299 60 586 31! 64 464 607 69 188 63D 73 023 28
EXPENDITURE
Employ ee related costs 7 755004 8615 87 9409 574 957357 10 259 22p 10 927 80 11 414 085 11 922 01
Remuneration of councillors
Bulk purchases - electricity 14112107 16623312 1837069 17582825 1758282 20 250 74. 22273565 2339595
Inventory consumed 5317 88 597501 6369 194 7 166 65 7 197 04 7 479 22 793376 8430 16
Debt impairment 4 840 28 5886 39 7 064 93 6556 134 7612 13 8 660 41 9131 26 9639 71
Depreciation and amortisation 1411 96. 1441 31 1738 87 1878 73 1928 89 2078 41 2 146 254 2218 25
Interest 246 341 293 20% 385 384 16 151 20 665 21 367 22 05 22 758
Contracted services 3703 28 4 461 27 3924 20 4500 18 3591 31 3647 22 3727 81 3846 52
Transfers and subsidies 24 804 24 404 27 487 27 107 27 107 28 009 28 906 29 831
Operational costs 383199 3915 02 3710 14 3238 87 3 050 85 2 803 04 2864 34 2 956 00
Disposal of Fixed and Intangible Assets 3306 4 971 18 034 4 140 2513 2 513 2513 2513
Other Losses 2480034 2900 50 2822324 337859 3 378 56. 3 750 23, 3997 75 4 261 59
TOTAL DIRECT EXPENDITURE 43726 997 50 141 289 53 840 84p 53 922 983 54 651 12p 59 648 978 63 542 304 66 725 33
Interest - Inter-Company 1360694 2048 12 2 756 89 1861774 186177 2042 47 1961 624 203415
Operational costs - Inter-Company 804 591 799 913 824 954 961 261 918 219 890 52¢ 929 455 970 111
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure
Total Internal Transfers 2165 28 2848 03 3581 85 2823 03 2779 99 2932 99 2891 07 3004 26
TOTAL EXPENDITURE 45892 282 52989 322 57 422 69f 56 746 018 57 431 118 62 581 974 66 433 383 69 729 60
SURPLUS/(DEFICIT) (3948 524) (4203549) (392871f) 313328 3 155 20:. 1882 63 275524 3293 68
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 1 093 17. 1 311 08 1304 20 1642 73 2 027 07 2239 47 2793924 2 886 99
Transfers and subsidies - capital (in-kind) (679
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (2855 35]1) (2893143) (262451f) 477601 5182 27 412211 5549 17 6 180 67
Income Tax (760 897) (638 102) (504 24%) 44 883 44 883 23 995 27 542 27 444
SURPLUS/(DEFICIT) FOR THE YEAR (2 094 454) (2 255046) (212027p) 473113 5137 39 4098 11 5521 62 6 153 22
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CITY POWER

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted | Budget Year{Budget Year #Budget Year +
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

EXCHANGE REVENUE
Service charges - Electricity 16 163 042 18911 0256 21 731 34f 25584 204 25584 20f 27 792 121 30226 71} 31919 40
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management

Sale of Goods and Rendering of Services 2 280 3399 3578 435 435 435 450 465
Agency services

Interest

Interest earned from Receivables 98 94G 103 38( 86 335 129 847% 129 841 129 847 135 82C 141 934
Interest earned from Current and Non Current Assets

Rental from Fixed Assets 3 257, 3797, 4 603 2673 2 673 2 816 2 758 2 847
Operational Revenue 66 884 166 17¢ 126 534 30 00C 30 009 31 608 30 00C 30 00Q

NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets

Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 16 334 4083 19187 779 21952 39f 25747 158 25 747 15 27 956 82y 30 395 739 32 094 65
Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company 7 163; 12 419 24 083 712 612 716 434 747 314 792 71% 819 966
Transfer and subsidies - Operational Inter-Company 269 980 304 37§ 343 152 343 157 361 545 383 925 401 207
Costing - Internal Revenue
Total Internal Transfers 7 163 282 399 328 454 1055764 105959 1108 864 1176 63| 122116
TOTAL REVENUE excl. capital grants/contributions. 16 341566 19 470178 22 280 854 26802922 26 806 74 29 065 69L 31572 37 3331581
EXPENDITURE
Employ ee related costs 1728 00 197270 2 068 68 2 020 90 2 120 74 2 245 99 2 345 944 2450 33
Remuneration of councillors
Bulk purchases - electricity 14112107 16623 312 1837069L 17582825 17582825 20250748 22273565 2339595
Inventory consumed 2 517 32778 106 83 9 530 9 530 9 625 9721 10 032
Debt impairment 786 46% 703 99G 917 754 652 575 141981 1733 32 1778 15| 1 893 58
Depreciation and amortisation 631 61€ 669 664 813 063 786 142 822 66( 904 92 933 884 963 769
Interest
Contracted services 1470 48 2 051 81 1658 438 2087 40 1294 02 1300 76 133113 137315
Transfers and subsidies 575 575 575 594 613
Operational costs 289 095 308 472 288 517 350 07¢ 350 07( 353 094 361 384 372 94§

Disposal of Fixed and Intangible Assets
Other Losses

TOTAL DIRECT EXPENDITURE 19020 28] 22362735 2422398D 23490028 23600241 26799047 29034379 30460 39
Interest - Inter-Company 900 217 1532 91 2210 65 1111 69 111169 1257 62 1047 90 1009 23
Operational costs - Inter-Company 302 853 224 434 216 244 313 526 298 814 283 343 293 116 305 779

Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure

Total Internal Transfers 1 203 06 1757 34 2 426 90 142521 1410 50 1 540 96 134102 131501
TOTAL EXPENDITURE 20223345 24120073 26 65088p 24915247 25010748 28340015 30375404 3177541
SURPLUS/(DEFICIT) (3881 78D) (4649 90D) (437002B) 188767 1796 00 725 675 1196 97 1 540 40
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 731 807% 1056 72 709 204 619 263 619 464 891 582 985 12% 1 256 50
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (3149 978) (3593 178) (3660 82p) 2506 93 2 415 46 1617 25 2 182 09 2 796 90!
Income Tax (873 184) (657 996) (489 557)
SURPLUS/(DEFICIT) FOR THE YEAR (2276 789) (2935181) (317126B) 2506 93 2 415 46 1617 25 2 182 09 2 796 90!
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JOHANNESBURG WATER

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description 2022123 | 2023124 | 202425 Current Year 2025/26 | 2026/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted | Budget Year{Budget Year #Budget Year
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water 8985375 10068227 10374088 11889 649 11 889 64 12504 345 13329632 14209 38
Service charges - Waste Water Management 6161 304 6980 88 7 610 45 8101 38, 8101 38 8992 53 9 586 04 10 218 72
Service charges - Waste Management
Sale of Goods and Rendering of Services 275 738 192 793 286 174 21 893 21 893 23 025 24 544 26 163
Agency services
Interest
Interest earned from Receivables 229 375 294 79Z 282 634 295 926 295 924 305 987% 315 779 325 884
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 15651 792 17 536 692 18 553 345 20 308 849 20 308 84 21 825 89 23 255 997 24 780 15
Interest earned from Receivables - Inter-Company 74 556 100 754 206 561 22 824 123 324 23 851 24 924 26 044
Operational Revenue - Inter-Company 584 89¢ 623 501 664 652 725 134 694 561 1016 20 105177
Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue
Total Internal Transfers 74 556 685 652 830 069 687 476 848 454 718 412 1041 12 1077 81
TOTAL REVENUE excl. capital grants/contributions. 15726 343 18 222 344 19383 41p 20996 325 21 157 30y 22 544 302 24 297 126 25 857 97
EXPENDITURE
Employ ee related costs 1520 76 1668 19 1814 98 1912 35 2049 01 2 206 44 2 304 63 2407 18
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 4943 58 5509 99 5818 07 6484984 648498 6 760 95 7 204 81 7677 89
Debt impairment 3163964 438261 493519 5034 42! 5129 81 5774 91 6 141 67. 6 482 23
Depreciation and amortisation 525 78¢ 466 143 585 569 581 036 581 034 625 789 645 814 666 48(
Interest 17 001 20 111 29 508 5 240 5 240 5418 5 591 5770
Contracted services 1260 01. 1316 28 1019 43 1316 17 1136 81 1232 62 1272 06 131277
Transfers and subsidies
Operational costs 464 73% 455 697 452 109 467 346 471 074 479 542 494 887 510 724
Disposal of Fixed and Intangible Assets
Other Losses 2 479 97 2 900 50 2 822 04. 3 378 56 3378 56 3750 20 3997 71 4 261 56
TOTAL DIRECT EXPENDITURE 14375834 16 719538 17 476 911 19 180 125 19 236 538 20 835 886 22 067 19 23 324 63|
Interest - Inter-Company 230 708 215 927 246 703 351 871 351 871 381 134 493 792 587 921
Operational costs - Inter-Company 343 553 419 02¢ 432 344 385 996 366 394 336 27¢ 355 861 371 964
Transfers and subsidies - Inter-Company
Costing - Internal Expenditure
Total Internal Transfers 574 261 634 942 679 043 737 867 718 269 717 404 849 653 959 891
TOTAL EXPENDITURE 14950 094 17 354 475 18 15595¢t 19917 992 19 954 80y 21 553 29 22916 852 2428452
SURPLUS/(DEFICIT) 776 254 867 870 1227 45 1078 33 1 202 50 991 012 1 380 27 1573 44
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 361 36! 254 357% 594 994 953 88( 1242 36 1102 63 1518 87 1140 57
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS 1137 62 1122 22 1822 45 203221 2 444 86 2 093 65 2899 15 271401
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR 1137 62 1122 22 1822 45 203221 2 444 86 2 093 65 2899 15 271401
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Medium-Term Budge2026/2 7 — 2028/ 29

PIKITUP

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

i 2026/27 Medium Term Revenue & Expend
Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted | Budget Year{Budget Year £Budget Year
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management 2 460 14 3080 88! 3221 60 3 337 41 3 356 64 3 557 93 3780 89 402159
Sale of Goods and Rendering of Services 24 457 1232 3 538 3 447 3 447 3 564 3678 3 796|
Agency services
Interest
Interest earned from Receivables 39 398 54 442 67 274 70 233 55 532 57 531 59 66C 61 749
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue 34 26 15
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 2 524 02! 3 136 58! 3 292 43 3411 09 3 415 62 3619 03 3844 23 4087 14.
Interest earned from Receivables - Inter-Company 28 162 93 225 86 671 58 269 68 269 70 727 73 344 75 911
Operational Revenue - Inter-Company 1039
Transfer and subsidies - Operational Inter-Company 1 026 26 1251 36 1352 49 1195 47 133557 1520 28 1 510 54 1 484 80!
Costing - Internal Revenue
Total Internal Transfers 1 054 43| 1344 58 1439 16 1 253 74 1404 88 1 591 01 1583 88 1560 71
TOTAL REVENUE excl. capital grants/contributions. 3 578 45 4481 17 4 731 59 4 664 83 4 820 50:. 5210 04 5428 11 5 647 85
EXPENDITURE
Employ ee related costs 1501 94 1612 02 1829 86 1894 18 2 061 94. 222508 2 324 104 2 427 52
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 89 597 110 592 134 944 139 645 139 64§ 143 793 148 395 153 143
Debt impairment 725 533 631 08 988 394 830 777 929 264 1112 45 117255 1226 17
Depreciation and amortisation 63 561 84 535 95 884 104 462 118 101 129 553 134 31G 138 9871
Interest
Contracted services 95 141 261 00% 141 549 161 867 153 47§ 156 833 161 852 167 031
Transfers and subsidies
Operational costs 1343274 1411 06 1559 29 133118 121212 123391 127339 1314 14!
Disposal of Fixed and Intangible Assets 399 886 5171
Other Losses
TOTAL DIRECT EXPENDITURE 3819 44 4111 19 4 755 09 4 462 11 4 614 55 5001 63 5 214 60! 5427 00!
Interest - Inter-Company 101 626 123 803 121 143 131 458 131 4594 136 37! 140 54% 145 039
Operational costs - Inter-Company 41 343 34 534 93 291 71 263 74 493 72 045 72 962 75 814
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure
Total Internal Transfers 142 969 158 33% 214 434 202 72% 205 951 208 415 213 509 220 859
TOTAL EXPENDITURE 3962 41 4 269 53 4 969 52 4 664 83 4 820 50 5210 04 5428 11. 5 647 85
SURPLUS/(DEFICIT) (383 957) 211 639 (237 93%)
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 49 595 145 24§ 245 25§ 289 92G 489 92(
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (383 957) 211 63¢ (237 93%) 49 595 145 249 245 25§ 289 92¢ 489 92(
Income Tax |
SURPLUS/(DEFICIT) FOR THE YEAR (383 957) 211 639 (237 93*) 49 595 145 245 245 25§ 289 92¢ 489 92(
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Medium-Term Budge2026/2 7 — 2028/ 29

JOHANNESBURG ROADS AGENCY

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Framework

Audited Audited Audited Original Adjusted Budget YeariBudget Year #£Budget Year

Qutcome Outcome Qutcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

Description 2022/23 2023/24 2024/25 Current Year 2025/26

R thousand

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 38 465 163 02C 102 624 160 024 160 024 190 126 198 682 177 934
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets 10 370 17 887 7 690| 5 596 5596 5 848; 6112 6 221
Operational Revenue 18 021 12 208 26 02 15 31% 15 311 16 105 16 82¢ 17 024
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains

TOTAL DIRECT REVENUE excl. capital grants/contr. 66 856 193 115 136 334 180 931 180 931 212 074 221 623 201 184

Interest earned from Receivables - Inter-Company 21913 19 73G 5 290 25 198 25 194 26 595 27 792
Operational Revenue - Inter-Company 26 327
Transfer and subsidies - Operational Inter-Company 1258837 131011 143207 1 465 60 1512 104 1 595 05 1624 44 1 723 04!
Costing - Internal Revenue

Total Internal Transfers 1280 75 1329 84 1437 36 1490 79 1563 629 1595 05 1651 04 1750 83

TOTAL REVENUE excl. capital grants/contributions. 1 347 60 1522 95 1573701 167172 1744 56 1807 13 1872 66 1952 01

EXPENDITURE
Employ ee related costs 919 793 996 679 1071979 110569 1200 529 127133 132791 1 387 00
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 66 461; 91 817 126 86¢ 114 671 115 81§ 116 976 120 714
Debt impairment 3719
Depreciation and amortisation 38 526 34 368 36 504 68 837, 68 837 68 358 71 225 76 541
Interest
Contracted services 336 07¢ 34 039 300 739 205 468§ 240 67( 223 235 225 468 232 684
Transfers and subsidies
Operational costs 330 455 339 145 103 534 124 05¢ 85 743 85 258 86 110 88 864
Disposal of Fixed and Intangible Assets
Other Losses 30 30 32 31

TOTAL DIRECT EXPENDITURE 1628569 147069 1604571 1630095 1710 451 1764 03 1827 72 1 905 84

Interest - Inter-Company
Operational costs - Inter-Company 31 662 32 235 38 85( 38 941; 32 279 40 611 42 339 44 144
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure

Total Internal Transfers 31 662 32 235 38 85( 38 941; 32 279 40 611 42 339 44 14Q

TOTAL EXPENDITURE 1660231 1502092 1643421 1669 90 1742 73 1 804 64 1870 06 1949 98

SURPLUS/(DEFICIT) (312 62%) 20 029 (69 72Q) 1830 1 830 2 490; 2 603; 2 035
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (312 625) 20 029 (69 72Q) 1 830 1 830 2 490; 2 603; 2 035

Income Tax 116 853 30 448 1 830 1 830 2 490; 2 603; 2 035

SURPLUS/(DEFICIT) FOR THE YEAR (429478)  (10419) (69 72Q) 0
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METROBUS

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

- 2026/27 Medium Term Revenue & Expend
Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year;Budget Year #Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 63 914 84 158 108 271 108 271 111 952 115 534 119 231
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets 2 244 2919 2992 1292 1292 1336 1379 1423
Rental from Fixed Assets
Operational Revenue 68 336 6 711 2 554 2 554 2 641 2726 2 813
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 70 58G 66 833 93 861 112 117 112 117 115 92¢ 119 63¢ 123 467
Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company
Transfer and subsidies - Operational Inter-Company 570 92% 607 29¢ 659 660 667 69§ 687 164 717 237% 743 204 773 511
Costing - Internal Revenue
Total Internal Transfers 570 927 607 29¢ 659 66( 667 69§ 687 164 717 237 743 204 773 511
TOTAL REVENUE excl. capital grants/contributions. 641 507% 674 131 753 521 779 815 799 279 833 166 862 843 896 974
EXPENDITURE
Employ ee related costs 335 834 393 84% 418 194 384 724 412 29] 437 634 457 108§ 477 45(
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 166 132 181 62 139 943 176 525 168 42( 171 788 175 224 180 831
Debt impairment 651
Depreciation and amortisation 47 473 57 005 61 1909 61 964 61 964 64 073 66 124 68 2472
Interest
Contracted services 37 242 53 196 40 893 24 107 24 107 24 208 24 692 25 489
Transfers and subsidies
Operational costs 56 357 65 056 104 003 72 560 72 56( 72 864 74 321 76 699
Disposal of Fixed and Intangible Assets
Other Losses
TOTAL DIRECT EXPENDITURE 643 689 750 724 764 225 719 87¢ 739 343 770 567 797 469 828 704
Interest - Inter-Company 45 463 55 479 45 047 52 063 52 063 54 406 56 854 59 412
Operational costs - Inter-Company 19 115 21 967 18 309 7 874 7 874 8193 8 520 8 861
Transfers and subsidies - Inter-Company
Costing - Internal Expenditure
Total Internal Transfers 64 578 77 446 63 354 59 937 59 937 62 599 65 374 68 273
TOTAL EXPENDITURE 708 26% 828 17¢ 827 581 779 815 799 279 833 166 862 843 896 974
SURPLUS/(DEFICIT) (66 76G) (154 038) (74 060)
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (66 76Q) (154 03@ (74 06Q)
Income Tax E
SURPLUS/(DEFICIT) FOR THE YEAR (66 76G) (154 03$) (74 06()
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Medium-Term Budge2026/2 7 — 2028/ 29

JOHANNESBURG CITY PARKS AND ZOO
MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29

Financial Performance (revenue and expenditure)

Description 2022/23 | 2023724 | 2024125 Current Year 2025/26 | 2026/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year #Budget Year
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 59 593 64 144 62 878 77 112 68 897] 69 137 71 349 73 632
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets 2 253 2 843 2 909 3 116 3 043 3 146 3 247; 3351
Rental from Fixed Assets 6 219, 6 003; 6 176 6 478 6 933 7 169 7 398 7 635
Operational Revenue 242 16 362 2 347 1576 583 603 622 642
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational 2 990 1217 1 952 533 533 551 568 586
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets 2 401 5 629 2 732 3328 2 858 2 858 2 858; 2 858
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 73 698 96 198 78 994 92 143 82 847 83 464 86 042 88 704
Interest earned from Receivables - Inter-Company 64 473 82 891, 74 817 84 171, 52 779 54 679 56 702 58 686
Operational Revenue - Inter-Company 118 24C 6 454 19 518§ 18 306
Transfer and subsidies - Operational Inter-Company 978 945 1057688 1171808 123899 1 415 46 1386 79 1 429 39. 1487 46
Costing - Internal Revenue 9 951
Total Internal Transfers 1171 60! 1 147 03 1266 14 1323 16 1 486 55 1441 47 1 486 09 1546 15
TOTAL REVENUE excl. capital grants/contributions. 1245 30 124323 134513 1415 30 1569 40 1524 94 1572 13 1 634 85
EXPENDITURE
Employ ee related costs 654 65¢ 696 864 793 471 828 675 871 981 927 411 968 68% 1011 78
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 4 894; 4 093 5 333 5 167 5 167 5193 5 219; 5 386
Debt impairment 571 2 209 22 002 7 092 101 987 7 394 7 706 7 953
Depreciation and amortisation 21017 29 979 38 102 41 171 41 171 42 571 43 933 45 339
Interest 6 554 6 018; 11 194 7 034 11 548 11 940 12 322 12 717
Contracted services 303 593 325 726 356 684 276 453 324 4864 312 684 314 24§ 324 304
Transfers and subsidies
Operational costs 186 933 195 81% 185 406 216 011 186 284 184 313 185 235 191 164
Disposal of Fixed and Intangible Assets 1693 3903 2 007 4 110 2 483 2 483 2 483; 2 483
Other Losses
TOTAL DIRECT EXPENDITURE 1179 91 1 264 60 1414 19 138571 1545 10 1 493 99 1539 82 1601 13
Interest - Inter-Company
Operational costs - Inter-Company 11 571 9 022 10 393 29 593 24 293 30 950 32 309 33727
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure
Total Internal Transfers 11 57% 9 022 10 393 29 593 24 293 30 950 32 309 33727
TOTAL EXPENDITURE 1191484 127362 1424 59 1415 30 1 569 40 1 524 94 157213 1634 85
SURPLUS/(DEFICIT) 53 823 (30 394) (79 454)
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS 53 823 (30 394) (79 459)
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR 53 823 (30 394) (79 454)
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Medium-Term Budge2026/2 7 — 2028/ 29

JOHANNESBURG DEVELOPMENT AGENCY

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year £Budget Year
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 72 027 60 790 77 393 80 953 80 953 84 711 88 746 93 10§
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets
Operational Revenue
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets

Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 72 027, 60 79C 77 393 80 953 80 953 84 711 88 746 93 10§

Interest earned from Receivables - Inter-Company

Operational Revenue - Inter-Company 7 000

Transfer and subsidies - Operational Inter-Company 40 286 71574 65 71§ 68 570 69 64(Q 69 754 71 393 73 729

Costing - Internal Revenue

Total Internal Transfers 40 286 71574 65 715 68 570 76 64( 69 754 71 393 73 729
TOTAL REVENUE excl. capital grants/contributions. 112 313 132 364 143 109 149 523 157 599 154 465 160 13¢ 166 834
EXPENDITURE

Employ ee related costs 82 575 93 068 98 481 103 75( 105 8071 109 29¢ 114 161 119 241

Remuneration of councillors
Bulk purchases - electricity
Inventory consumed

Debt impairment

Depreciation and amortisation 3 304 3478 3 644 3 810 3 810 3 940 4 067} 4 197|
Interest

Contracted services 5 794; 10 44¢ 11 654 11 771 11 771 11 647 11 705 12 079
Transfers and subsidies

Operational costs 11 284 14 547 17 95Q 18 130G 24 143 16 996 17 081 17 627

Disposal of Fixed and Intangible Assets
Other Losses

TOTAL DIRECT EXPENDITURE 102 95% 121 542 131 724 137 461 145 531 141 881 147 014 153 144
Interest - Inter-Company 7 207 7 531 7 870 8 342 8 342 8 717 9 109 9 519
Operational costs - Inter-Company 2 149; 3291 3 509 3720 3 720 3 867 4016 4171

Transfers and subsidies - Inter-Company
Costing - Internal Expenditure

Total Internal Transfers 9 356 10 822 11 379 12 062 12 067 12 584 13 125 13 69(¢

TOTAL EXPENDITURE 112 313 132 364 143 109 149 523 157 593 154 465 160 13¢ 166 834

SURPLUS/(DEFICIT)

Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS

Income Tax

SURPLUS/(DEFICIT) FOR THE YEAR
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Medium-Term Budge2026/2 7 — 2028/ 29

JOHANNESBURG PROPERTY COMPANY

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted | Budget Year{Budget Year #Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

EXCHANGE REVENUE

Service charges - Electricity

Service charges - Water

Service charges - Waste Water Management

Service charges - Waste Management

Sale of Goods and Rendering of Services 19 751 19 53¢ 2 084 46 15C 46 150 47 719 49 246 50 822

Agency services

Interest 233

Interest earned from Receivables

Interest earned from Current and Non Current Assets

Rental from Fixed Assets

Operational Revenue 1323 1 543; 1 628] 1 154 1 154 1193 1 231; 1 270
NON-EXCHANGE REVENUE

Property rates

Surcharges and Taxes

Fines, penalties and forfeits

Licences or permits

Transfer and subsidies - Operational

Interest

Fuel Levy

Operational Revenue

Gains on disposal of Fixed and Intangible Assets

Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 21 074 21 082 3 945 47 304 47 304 48 912 50 477, 52 092
Interest earned from Receivables - Inter-Company 12 923 24 789 27 624 7 482 7 482 7 819 8 171 8 539
Operational Revenue - Inter-Company 258 176 281 07% 425 084 366 288 370 144 388 206 406 166 424 449
Transfer and subsidies - Operational Inter-Company 500 68! 623 13% 695 734 790 12§ 815 724 542 109 551 465 574 031
Costing - Internal Revenue
Total Internal Transfers 771 782 928 997% 1 148 44 1163 89 119335 938 134 965 80z 1007 01
TOTAL REVENUE excl. capital grants/contributions. 792 85! 950 079 1152 38! 1211 20 1 240 66 987 046 1016 27 1059 10
EXPENDITURE
Employ ee related costs 473 285 521 297% 573 780 607 176 647 295 682 864 713 252 744 994

Remuneration of councillors
Bulk purchases - electricity

Inventory consumed 9 204 5 888; 7 690 7 953 7 953 7 993 8 033 8 290|
Debt impairment 2 786 12 762
Depreciation and amortisation 10 008 18 021 19 779 24 131, 24 131 24 951 25 749 26 573
Interest 78 2 034 4 369 2 826 2 826 2 922 3 016 3113
Contracted services 30 560 53 050 14 959 108 821 108 821 88 775 88 708 91 547
Transfers and subsidies
Operational costs 197 844 244 841 362 161 350 99¢ 340 331 76 734 70 098 72 341
Disposal of Fixed and Intangible Assets 158 8 552
Other Losses

TOTAL DIRECT EXPENDITURE 723 765 858 05% 991 290 1101 89 1131 35 884 239 908 856 946 85€
Interest - Inter-Company 17 774 17 774 7 164 7 486 7 823
Operational costs - Inter-Company 47 997 52 000 91 531 91 531 95 643 99 937, 104 424

Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure

Total Internal Transfers 47 997, 52 000G 109 305 109 304 102 807 107 423 112 244
TOTAL EXPENDITURE 771 762 910 05% 991 29¢ 1211 20 1 240 66. 987 046 1016 27 1059 10
SURPLUS/(DEFICIT) 21 094 40 028 161 095

Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS 21 094 40 02§ 161 095
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR 21 094 40 02§ 161 095
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METRO TECH COMPANY

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend
Framework
Audited Audited Audited Original Adjusted Budget Year{Budget Year £Budget Year +
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

Description 2022/23 2023/24 2024/25 Current Year 2025/26

R thousand

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 550 704 274 95¢ 237 284 8798 8 798 9 097 9 388 9 689
Agency services 33889 59 98¢ 49 904
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Rental from Fixed Assets 4993 4 993 5162 5327 5 498
Operational Revenue 331 10
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains

TOTAL DIRECT REVENUE excl. capital grants/contr. 584 924 334 94¢ 287 19 13 791 13 791 14 259 14 715 15 187

Interest earned from Receivables - Inter-Company 7 312 435 37 441 37 441 39 126 40 887 42 727
Operational Revenue - Inter-Company 269 93% 340 084 350 18§ 354 81 365 754
Transfer and subsidies - Operational Inter-Company 247 979 259 13€ 224 854 227 869 227 56( 230 726 241 152 252 021
Costing - Internal Revenue

Total Internal Transfers 255 297 259 571 224 854 535 247 605 089 620 040 636 84¢ 660 500

TOTAL REVENUE excl. capital grants/contributions. 840 215 594 51¢ 512 04 549 038 618 88( 634 294 651 564 675 687

EXPENDITURE
Employ ee related costs 42 760 48 786 55 094 42 660 43 712 45 274 47 288 49 393
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 85 238 154 024 154 79¢ 155 572 160 55(
Debt impairment
Depreciation and amortisation 35 340 35 814 33 167 157 987 157 984 163 356 168 585 173 98(
Interest 221 814 264 24¢ 339 644
Contracted services 49 934 49 934 49 4086 49 653 51 242
Transfers and subsidies
Operational costs 557 22@ 349 605 203 144 24 345 24 344 24 088 24 208 24 983
Disposal of Fixed and Intangible Assets 30 30 30 30 30
Other Losses 57 274

TOTAL DIRECT EXPENDITURE 857 19% 698 454 631 327 360 189 430 031 436 952 445 336 460 174

Interest - Inter-Company 188 573 188 579 197 059 205 92% 215 194
Operational costs - Inter-Company 276 276 288 301 315
Transfers and subsidies - Inter-Company
Costing - Internal Expenditure

Total Internal Transfers 188 84¢ 188 844 197 347% 206 22¢ 215 509

TOTAL EXPENDITURE 857 19% 698 454 631 327 549 03§ 618 88( 634 294 651 564 675 687

SURPLUS/(DEFICIT) (16 976) (103 935) (119 276)
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg) 20 00Q 20 009
Transfers and subsidies - capital (in-kind)

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (16 976) (103 93 (119 276) 20 00 20 00(

=

Income Tax (5 481 (12 026) (15 831

=

SURPLUS/(DEFICIT) FOR THE YEAR (11498)  (91904) (103 44%) 20 000 20 000

237



Medium-Term Budge2026/2 7 — 2028/ 29

JOBURG MARKET

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year £Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

EXCHANGE REVENUE

Service charges - Electricity

Service charges - Water

Service charges - Waste Water Management

Service charges - Waste Management

Sale of Goods and Rendering of Services 52 52 54 56 58

Agency services

Interest

Interest earned from Receivables 146 157 43 488 488 505 521 538

Interest earned from Current and Non Current Assets 17 944 24 005 32 609 28 501 28 501 29 47¢ 30 413 31 386

Rental from Fixed Assets 59 833 64 271 71 317 102 21¢ 102 219 105 694 109 07€ 112 566

Operational Revenue 544 099 588 935 609 604 617 072 617 074 638 057 658 47¢ 679 541

NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits 120 172 219 96 200 207 214 221
Licences or permits
Transfer and subsidies - Operational

Interest 2 517; 2 318; 188
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets 377
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 625 036 679 85§ 713 980 748 42§ 748 534 773982 798 75C 824 31d
Interest earned from Receivables - Inter-Company 28 352 45 397 41 025 34 415 34 415 35 964 37 582 39 273
Operational Revenue - Inter-Company 7 000

Transfer and subsidies - Operational Inter-Company
Costing - Internal Revenue

Total Internal Transfers 28 352 45 397 41 025 34 415 41 415 35 964 37 582 39 273
TOTAL REVENUE excl. capital grants/contributions. 653 388 725 258 755 00§ 782 843 789 941 809 94 836 332 863 584
EXPENDITURE

Employ ee related costs 198 187 223 98% 252 444 249 612 264 734 279 46( 291 896 304 884

Remuneration of councillors
Bulk purchases - electricity

Inventory consumed 7 717 9 945; 10 179 9 810 9 810 10 006 10 056 10 379
Debt impairment 8 411 10 506 8 451 3652 3 652 3776 2 300 2 374
Depreciation and amortisation 29 602 33554 39 623 41 84CQ 41 84Q 43 261 44 644 46 07Q
Interest
Contracted services 86 752 144 581 149 821 174 37% 166 357 167 054 167 8869 173 261
Transfers and subsidies 2 146 4 069, 6 325 5641 5 641 5833 6 020 6 213
Operational costs 120 37% 128 93¢ 117 971 122 19z 132 763 126 42¢ 127 06C 131 124
Disposal of Fixed and Intangible Assets 1214 2 306
Other Losses

TOTAL DIRECT EXPENDITURE 454 40G 555 572 587 127 607 122 624 799 635 81§ 649 865 674 307
Interest - Inter-Company
Operational costs - Inter-Company 559 463 10 277 10 277 10 672 11 068 11 482

Transfers and subsidies - Inter-Company
Costing - Internal Expenditure

Total Internal Transfers 559 463 10 277 10 277 10 672 11 068 11 482
TOTAL EXPENDITURE 454 958 555 572 587 59( 617 399 635 074 646 49 660 933 685 789
SURPLUS/(DEFICIT) 198 424 169 683 167 414 165 444 154 871 163 45¢ 175 39¢ 177 794

Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS 198 429 169 683 167 419 165 444 154 871 163 456 175 399 177 794
Income Tax 43 053 43 053 21 505 24 939 25 409
SURPLUS/(DEFICIT) FOR THE YEAR 198 424 169 683 167 419 122 391 111 814 141 951 150 46C 152 384
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JOHANNESBURG SOCIAL HOUSING COMPANY

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

- 2026/27 Medium Term Revenue & Expend
Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Budget Year{Budget Year £Budget Year +
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 2 601, 6 891 14 2593 4 165 4 165 4 307, 4 445 4 587
Agency services
Interest
Interest earned from Receivables 26 432 38 428 38 757 26 646 26 644 27 552 28 434 29 344
Interest earned from Current and Non Current Assets
Rental from Fixed Assets 178 95@ 152 391 174 427 171 832 171 833 177 674 183 36! 189 22§
Operational Revenue 55 211 32 894 54 697 70 870 70 87( 73 280 75 625 78 045
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 263 194 230 604 282 134 273 513 273 513 282 813 291 864 301 204
Interest earned from Receivables - Inter-Company 1821 1821 1903 1989 2079
Operational Revenue - Inter-Company 5997 5 320
Transfer and subsidies - Operational Inter-Company 48 004 148 06! 143 864 140 081 147 203 149 018 152 52¢ 158 357
Costing - Internal Revenue
Total Internal Transfers 48 004 148 06! 149 86( 141 902 154 344 150 922 154 51¢ 160 431
TOTAL REVENUE excl. capital grants/contributions. 311 19§ 378 664 431 994 415 415 427 854 433 735 446 382 461 634
EXPENDITURE
Employ ee related costs 168 586 220 531 238 84§ 234 661 250 0664 256 353 267 76C 279 674
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 9 22 22 22 22 23
Debt impairment 148 19@ 143 23% 193 144 27 613 27 613 28 552 28 882 27 397
Depreciation and amortisation 2 814; 4 893 6 811 1783 1783 1 844 1903 1 964
Interest 894 789 669 1 051 1 051 1087, 1122 1158
Contracted services 73 650 201 101 217 584 76 021 73 057 72 284 72 645 74 97(
Transfers and subsidies
Operational costs 211 393 292 023 204 57 72 192 72 192 71 428 71 786 74 083
Disposal of Fixed and Intangible Assets
Other Losses
TOTAL DIRECT EXPENDITURE 605 527 862 572 861 644 413 343 425 784 431 570 444 12 459 271
Interest - Inter-Company 75 479 112 475 125 479
Operational costs - Inter-Company 3 440 3023 4 821 2072 2072 2 165 2 262 2 364
Transfers and subsidies - Inter-Company
Costing - Internal Expenditure
Total Internal Transfers 78 919 115 49¢ 130 294 2072 2072 2 165 2 262 2 364
TOTAL EXPENDITURE 684 44¢ 978 07 991 934 415 415 427 854 433 735 446 38% 461 634
SURPLUS/(DEFICIT) (373 248) (599 406) (559 94%)
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS (373 248) (599 406) (559 942)
Income Tax
SURPLUS/(DEFICIT) FOR THE YEAR (373 248) (599 406) (559 94%)
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JOBURG CITY THEATRES

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

Description 2022123 | 2023/24 | 2024125 |  Current Year 2025/26 | 2028/27 Medium Term Revenue & Expend
Framework
R thousand Audited Audited Audited Original Adjusted | Budget Year{Budget Year #Budget Year
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services 82 259 59 468 60 327 32 552 32 552 33 762 35 449 36 632
Agency services
Interest
Interest earned from Receivables 5 776 8 820 7 142
Interest earned from Current and Non Current Assets 5 387 3 887 4 039 4 197, 4 200
Rental from Fixed Assets 6 368: 12 375 14 2793 5413 6 913 7 247 7 478 7 830
Operational Revenue 14 170 26 064
NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
TOTAL DIRECT REVENUE excl. capital grants/contr. 94 403 94 833 107 804 43 352 43 352 45 048 47 124 48 662
Interest earned from Receivables - Inter-Company
Operational Revenue - Inter-Company 77 699 88 249 81 410 85 132 88 939
Transfer and subsidies - Operational Inter-Company 12 803 8 384 11 139 211 54¢ 216 344 225 959 229 701 238 287
Costing - Internal Revenue 179 652 201 181 208 449
Total Internal Transfers 192 455 209 565 219 581 289 239 304 593 307 369 314 833 327 224
TOTAL REVENUE excl. capital grants/contributions. 286 85¢ 304 39¢ 327 387 332 591 347 945 352 41% 361 95% 375 889
EXPENDITURE
Employ ee related costs 115 575 135 35¢ 154 37 127 817 171 844 179 59% 187 587 195 93§
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 94 186 53 498 54 161 120 58C 102 48] 98 894 99 388 102 56¢
Debt impairment
Depreciation and amortisation 1712 2 070 2 699 2 987 2 987 3088 3187 3 288
Interest
Contracted services 1331 3177 2698 1899 1899 1878 1888 1948
Transfers and subsidies 22 551; 20 335 21 162 20 891 20 891 21 601, 22 292 23 00§
Operational costs 47 960 84 246 86 089 57 988 47 404 46 907 47 141 48 649
Disposal of Fixed and Intangible Assets
Other Losses
TOTAL DIRECT EXPENDITURE 283 316 298 68¢ 321174 332 157 347 511 351 963 361 483 375 393
Interest - Inter-Company
Operational costs - Inter-Company 349 387 1981 434 434 454 474 495
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure
Total Internal Transfers 349 387 1981 434 434 454 474 495
TOTAL EXPENDITURE 283 665 299 072 323 154 332 591 347 94§ 352 417 361 957 375 889
SURPLUS/(DEFICIT) 3193 5 326 4228
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind)
SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS 3193 5 326 4 228
Income Tax 915 1472 1 143
SURPLUS/(DEFICIT) FOR THE YEAR 2 278 3854 3 085
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JOBURG TOURISM

MEDIUM TERM OPERATING BUDGET 2026/27 - 2028/29
Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expend

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited Audited Audited Original Adjusted Budget Year{Budget Year £Budget Year 4
Outcome Outcome Outcome Budget Budget 2026/27 2026/27 2027/28
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000

R thousand

EXCHANGE REVENUE
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets 2974 5831 6 181
Rental from Fixed Assets
Operational Revenue

NON-EXCHANGE REVENUE
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains 3 4

TOTAL DIRECT REVENUE excl. capital grants/contr. 2 974, 5834 6 185

Interest earned from Receivables - Inter-Company 6 485 6 485 6 783 7 088; 7 315|
Operational Revenue - Inter-Company 7 000 4 000
Transfer and subsidies - Operational Inter-Company 63 163 80 647, 90 651 101 26¢ 95 154 100 633 103 62€ 107 724
Costing - Internal Revenue

Total Internal Transfers 63 163 80 647 97 651 107 754 105 634 107 415 110 714 115 044

TOTAL REVENUE excl. capital grants/contributions. 66 137 86 482 103 834 107 754 105 639 107 415 110 714 115 044

EXPENDITURE
Employ ee related costs 13 039 32 527 39 387 61 366 59 251 61 045 63 761 66 594
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed 48 151 217 334 334 336 338 349
Debt impairment
Depreciation and amortisation 1 207; 1 795 2 837 2 588 2 588] 2 707, 2 829; 2 829
Interest
Contracted services 2 639 6 856 9 746 5894 5894 5831 5 861 6 048
Transfers and subsidies 106
Operational costs 15 069 25578 25 384 31 814 31 814 31 477, 31 635 32 647
Disposal of Fixed and Intangible Assets 24
Other Losses 8

TOTAL DIRECT EXPENDITURE 32 107 66 932 77 5794 101 99¢ 99 881 101 396 104 424 108 471

Interest - Inter-Company
Operational costs - Inter-Company 4 756 5 758 5 758] 6 019 6 290 6 573|
Transfers and subsidies - Inter-Company
Costing - Internal Ex penditure

Total Internal Transfers 4 756 5 758 5 758 6 019 6 290 6 573

TOTAL EXPENDITURE 32 107, 66 932 82 334 107 754 105 639 107 415 110 714 115 044

SURPLUS/(DEFICIT) 34 029 19 550 21 502
Capital Transfers Recognised
Transfers and subsidies - capital (monetary allocationg)
Transfers and subsidies - capital (in-kind) (679

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS 34 029 18 871 21 502

Income Tax

SURPLUS/(DEFICIT) FOR THE YEAR 34 029 18 871 21 502
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Detall Capital
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CITY OF JOHANNESBURG
MEDIUM-TERM CAPITAL BUDGET 2026/27 - 2028/29

2026/27 - SOURCE OF FINANCE
2026/27 COJ 2027/28 2028/29
DEPARTMENT Funding CRR Nat. Prov. USDG UISP Other
VOTE BUDGET (Loans) (Cash) Grant Grant BUDGET BUDGET
350 360 374 375 373 377 376
R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000 R 000
CORE ADMINISTRATION: w
Economic Development 6 476 6 476
Environment and Infrastructure 578 016 3000 575 016 71 400 495 000
Transport 110 758 11 656 99 102 202 831 97 887
Community Development 16 245 16 245 36 000 18 828
Health 13 860 13 860 37 110 39 110
Social Development 117 274 75 989 41 285 23 269 23 269
Group Forensic Investigation Services 2 650 2 650
Office of the Ombudsman 1 000 1 000 2 000 2 000
City Manager 1385 1385 12 656 10 834
Speaker: Legislative Arm of Council 1374 1374 1374 1374
Group Information and Communication 175 000 175 000 159 043 159 505
Technology
Group Finance 7 600 7 600 2 600 3 600
Group Corporate and Shared Services 100 000 100 000 143 437 90 728
Human Settlements 2020 155 1296 475 723 680 1531 565 1183930
Development Planning 71 700 10 000 1700 60 000 43 700 39 700
Public Safety 35 160 13 160 21 000 1 000 21 873 39 873
TOTAL CORE ADMINISTRATION 3 249 527 232 424 261 830 734 118 1 000 1296 475 723 680 2 297 983 2214 763
MUNICIPAL ENTITIES:
City Power 2 353 527 1753 192 433 356 166 979 2 254 235 2076 373
Johannesburg Water 1960 125 857 487 866 711 235 927 2018 877 2413211
Pikitup 345 000 99 742 144 452 100 806 389 920 489 920
Johannesburg Roads Agency 570 000 278 753 291 247 696 428 749 256
Metrobus 67 684 66 684 1000 98 500 95 000
Johannesburg City Parks and Zoo 19 036 11 536 7 500 49 450 53 900
Johannesburg Development Agency 69 460 66 300 3160 94 080 80 080
Johannesburg Property Company 12 581 10 504 2077 24 500 60 500
Metro Tech Company 4 400 2000 2 400 6 275 6 275
Joburg Market 22 229 22 229 28 600 12 000
Johannesburg Social Housing Company 85 000 85 000 103 910 113 910
Joburg City Theatres 15 303 13 649 1654 19 441 19 441
Joburg Tourism 2120 500 1620 2 653 2 653
TOTAL ME's 5 526 465 3 267 576 16 251 1444 519 3 160 336 733 458 226 5 786 869 6 172 519
TOTAL CITY OF JOHANNESBURG 8 775992 3 500 000 278 081 2178 637 4 160 1 633 208 723 680 458 226 8 084 852 8 387 282
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Proiect Est-irn?nt:tled Budget Budget Budget

Project Name NU niber PlaeclGost 2026/27 2027/28 202/29
R R R
R 000 000 000 000

Economic Development
Old vista incubation refurbishment 31259 10 000 5 000 5 000
Economic Dewvelopment Initiatives 31260 2 952 1476 1476
Sub Total 6 476 6 476
Environment and Infrastructure
Operational Capital : Office Furniture and Equipment 2495 1 000 1 000
élr:z;;uve Waste Treatment Technologies (AWTT) (Incinerator) [Waste to 31188 1130 416 575 016 66 400 489 000
Drilling of Monitoring boreholes 31198 3 000 3 000
Pilot project/s for the lnstallatlon. of a Rr:unwater Ha.rvest.lng System including 31199 10 000 5 000 5 000
Tanks at the cityods clinics
Sub Total 578 016 71 400 495 000
Transport
Large: Public Transport Facility Redevelopment of Kazerne NEWTOWN EXT 2688 17 316 17 316
Region F
Complete Streets: (KFW - German Dewvelopment Bank): Orlando East to UJ 29354 5 000 5 000
Soweto Route
PTF: Small Public Transport Facility Design and Construction of Kya Sand
Superstop New Nodal Transport Facilites KYA SAND 22674 13 000 10000 S 000
PTF: Upgrading of Rosebank Public Transport Facility 22789 500 500
2804 20 Rea Vaya BRT Phase 1 A and B Station Rehabilitation 23325 82 586 40 000 37 298 5 288
Complete Streets: NMT links to Railway Stations: Phefeni Station 23699 8 000 8 000
Rea Vaya Auto Fare Collection System (AFCS) 23710 12 102 9 102 2 000 1 000
Jack Mincer Public Transport Facility 23954 61 472 11 156 40 000 10 316
BRT phase 1C Roadways 23986 46 873 10 000 36 873
Depo Rehabiitation Phase 1 A 24033 106 315 30 000 38 042 38 273
Poortjie Non Motorised Transport Facilities 30010 6 000 3 000 3 000
BRT Traffic Signals upgrades 31095 15 000 15 000
Lehae Public Transport Facility 31130 8 000 5 000 3 000
Database and transport modelling tools 31247 5 020 4 010 1 010
Electric Bus Operational Demonstration Pilot Programme 31372 24 292 10 000 4 292 10 000
Sub Total 110 758 202 831 97 887
Community Dev: Head Office
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Proiect Est-irn?nt:tled Budget Budget Budget

Project Name NU niber PlaeclGost 2026/27 2027/28 202/29
R 000 R 000 R 000
R 000

Sub Total
Community Dev: Arts, Culture and Heritage
Museum Africa and Precinct (Three houses workers museum Mary
Fitzgerald Square) Upgrading of fire reticulation mechanical works security 4129 10 400 2 000 4 200 4 200
system roof and electrical network
Sub Total 2 000 4 200 4 200
Community Dev: Libraries
Sub Total
Community Dev: Sport and Recreation
Kaalfontein New Community Centre KAALFONTEIN EXT4 A Ward 2233 44 473 13 545 23 000 7 928
Lehae MPC New Construction LEHAE G 3666 4 100 3 100 1 000
Cosmo City New swimming pool New Community Centre COSMO CITY
EXT3 C Ward 3704 10 000 5 000 5 000
Upgrading of Old Eldorado Stadium 31146 1 050 350 350 350
Upgrading of the Eldorado Park Ext 9 swimming pool 31147 1 050 350 350 350
Sub Total 14 245 31 800 14 628
Health
Hikhensile Clinic Renewal Clinic IVORY PARK EXT9 A Ward 2647 26 320 13 160 13 160
Operational Capital Spend for Health Renewal Operational Capex
JOHANNESBURG F City Wide 2656 2 000 2000
2660_00_MINOR WORKS at various clinics across the City Renewal Clinic
JOHANNESBURG F City Wide 2660 27 000 7 000 10 000 10 000
Elias Motsoaledi clinic Renewal Building DUBE EXT2 D 3060 300 150 150
Rabie Ridge Clinic Renewal and Community Health Centre New RABIE 3068 450 300 150
RIDGE A
Freedom Park New Clinic DEVLAND EXT30 G Ward 3075 150 150
AIRCONDITIONERS: Supply install and renew airconditioners in Health
Facilities across the city New Clinic JOHANNESBURG F City Wide 3369 1 000 500 500
3370_00_Electricity Upgrades Solar Generators UPSs and Back-up
Electricity for Health Facilities across the city New Clinic JOHANNESBURG 3370 7 000 1 000 3 000 3 000
F City Wide
10 22684 WAN & LAN Upgrade 23550 7 360 1 360 3 000 3 000
03 22684 Hardware 23555 6 000 2 000 2 000 2 000
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Total

. . Budget Budget Budget

Project Name ﬁ:‘:ﬁg P'fg'e”:tcefst 2026/27 2027/28 202/29
R 000 R 000 R 000 R 000

Betrams New Multi Purpose Center 23053 50 000 50 000
NORTHERN FARM 23180 2 520 1 260 1 260
FLEURTHOFF FARM 23183 6 000 3 000 3 000
Zuurbekom Agri Business Centre 23926 6 000 3 000 3 000
Shelter for Displace People Region F Inner City 23929 10 000 10 000
Sub Total 117 274 23 269 23 269
Group Forensic Investigation Services
GFIS: Operational Capital 5300 500 250 250
Email Analysis Tool Software 31124 4 800 2 400 2 400
Sub Total 2 650 2 650
Office of the Ombudsman
Case Management System 22429 5 000 1 000 2 000 2 000
Sub Total 1 000 2 000 2 000
City Manager
Operational Capital: POEM 2487 800 800
Operational Capital: GRP Legal 23971 1 200 1 200
Operational Capital: CRUM 23974 1 000 1 000
Operational Capital: OCM 24010 800 800
Integrated Audit/Risk/Compliance Applications 24059 2994 2 497 497
Data extraction and analytical tool 24060 7718 3 859 3 859
Operational capex - Laptops 24061 1378 1378
Operational Capital : Group Gov 31123 500 500
Litigation Register 31245 6 885 1 385 5 000 500
Operational Capital : Johannesburg Aids Council (JAC) 31433 1 600 800 800
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Proiect Est-irrzt:tled Budget Budget Budget
Project Name NU niber PlaeclGost 2026/27 2027/28 202/29
R R R
R 000 000 000 000
Sub Total 1 385 12 656 10 834
Speaker: Legislative Arm of the Council
Tools of Trz?lde (NeW.CouncHIors 270) for staff councillors and governance 6682 4121 1374 1374 1374
structures in the legislature for computers printers
Sub Total 1374 1374 1374
Group Information, Communication
Technology
Ope'ratlor.lal Capital - GICT & IM New Operational Capex JOHANNESBURG 2491 462 462
F City Wide
\?Vr?daert City Enablement New Computer Software JOHANNESBURG F City 3815 51 000 5 000 23 000 23 000
ICT: Infrastructure End User Computer Hardware 3847 46 200 23 100 23 100
Sap software Upgrade/re-implementation to latest SAP version Renewal
Computer Software JOHANNESBURG F City Wide 4146 81 800 30 000 25 900 25 900
Non Sap Appllcgtlon (_Johannesburg) Modernization & Optimization 4149 112 800 60 000 26 400 26 400
Johannesburg City Wide
Micosoft Licences 22240 201 285 80 000 60 643 60 643
Sub Total 175 000 159 043 159 505
Group Finance
Operational Capital-Look and Feel Project 2489 3 000 3 000
New Office Equipment and Furniture City Wide 3080 1 000 1 000
Capital Enhancement System Renewal Computer Software
3825 9 800 4 2 2
JOHANNESBURG F City Wide 600 600 600
Sub Total 7 600 2 600 3 600
Group Corporate and Shared Services
3864_02_ Procurement of fleet - SHELA: Red fleet (Fire Engines) 22718 172 620 50 000 72 620 50 000
Computers_ 23227 23240 1394 697 697
Office Machines__ 23227 23256 240 120 120
Procurement of Specialisted Fleet 31087 144 911 50 000 70 000 24 911
Electronic document & records management system 31243 15 000 15 000
Sub Total 100 000 143 437 90 728
Human Settlements
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Total
. . Budget Budget Budget
Project Name ’\'Ez‘;gtr P'fg'e”:tcefst 2026/27 2027/28 202/29
R 000 R 000 R 000 R 000
Inner City Upgrading (Transitional/Emergency and Rental Stock) Renewal
Rental Flats JOHANNESBURG F Regional 2548 27000 > 000 20 000 2 000
Lufhereng Mixed Development (Bulk Link & Internal Infrastructure Roads
2566 1 694 000 1 154 000 270 000 270 000
Storm Water Management Systems Sewer & Water for 24 000 houses)
Fleurhof Mixed Development 2683 42 000 10 000 30 000 2 000
Dube Hostel Renewal Building Alterations DUBE EXT2 D Ward 2751 45 295 11 821 21 474 12 000
Meadowlands Hostel Renewal Building Alterations MEADOWLANDS D 2752 8 609 8 609
Ward
Helen Josephs Refurbishment and Upgrading of Womens Hostel Renewal
Building Alterations ALEXANDRA EXT52 E Ward 2771 34 759 6 347 26 412 2 000
Goudrand Rental Development 2889 297 002 32 501 152 501 112 000
Diepkloof Hostel Renewal Bulk Infrastructure DIEPKLOOF EXT10 D Ward 2893 5 348 5 348
Elias Motsoaledi Extl Township Development (Region D - Ward 24) 3184 25 000 13 000 12 000
Klipspruit/Kliptown New Bulk Infrastructure (Housing project around the
1 102 7 1
Walter Sisulu Square) KLIPSPRUIT D Ward 3185 02709 5 000 °5 178 32531
Kanana Park Ext 1 3197 22 000 20 000 2 000
Finetown Proper -Region G 3203 32 109 27 000 5 109
Kanana Park Ext 34 & 5 3204 52 000 50 000 2 000
Ennerdale South 3211 37 000 25 000 12 000
Riverside View ext 28 (Diepsloot ext 12) 3457 6 000 6 000
Land Acquisition for Housing Developments City Wide 4255 98 987 50 890 48 097
Kanana Park Ext 2 22115 52 000 50 000 2 000
Madala Hostel Redevelopment 22183 65 705 50 000 15 705
Stock Flats and Old-Age Home Upgrading 22758 16 500 16 500
Southern Farms Mega Mixed Development 23334 300 000 60 000 120 000 120 000
Formalisation of informal settlements (UISP) 23409 1156 778 514 180 350 110 292 488
Trans Relocation Area - Marlboro & Marlboro Gardens - 2295 units 23417 26 000 26 000
Trans Relocation Area - Madala Sports Field - 1233 units 23418 25 000 25 000
Orlando West Women Hostel 31132 5 349 5 349
Temporary Emergency Accommodation 31138 10 000 10 000
Diepsloot Tanganani 31139 278 500 48 500 100 000 130 000
Jabaw Mixed Development 31277 60 000 60 000
Bakenfeld Mixed Development 31319 210 000 100 000 110 000
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R 000 R 000 R 000
R 000
Sub Total 2 020 155 1 531 565 1 183 930
Development Planning
Operational Capital: DPUM Renewal Operational Capex BRAAMFONTEIN
WERF F City Wide 2555 5 100 1 700 1 700 1 700
New Turfontein Clinic 22195 43 000 30 000 10 000 3 000
Brixton Social Cluster 22245 15 000 15 000
Jabulani Precinct Upgrades 22263 15 000 15 000
Soweto Strategic Area Framework & Implementation 22479 17 000 7 000 10 000
Inner City High Court Precinct 30047 30 000 10 000 10 000 10 000
Kliptown Regeneration Programme 31062 20 000 10 000 10 000
Lanseria Smart City - Detailed Planning 31230 10 000 5 000 5 000
Sub Total 71 700 43 700 39 700
Public Safety: Head Office
Sub Total
Public Safety: EMS
STANDBY GENERATORS for current fire stations and replacement New
Plant and Equipment MARTINDALE C City Wide 2222 4546 1000 17rs 173
Lehae EMS Training building periphery wall LEHAE EXT1 G City Wide 3160 1 800 900 900
Fire and Rescue Equipment Replacement Program Martindale C City Wide 3652 1 000 1 000
Alexandra Fire Station 31068 19 760 13 160 1 800 4 800
Sub Total 15 160 4 473 7 473
Public Safety: IMPD
Supply Firearms to the JIMPD new recruits Renewal Plant and Equipment
2684
CITY AND SUBURBAN EXT6 F City Wide 68 30000 > 000 10000 15 000
Operational Capex: Computers for Regional Commnders New Operational
Capex JOHANNESBURG E City Wide 4237 1800 900 900
Implementation of IOC phase 2 30050 13 000 10 000 1 500 1 500
Hand Radios ( Phush to talk) 31158 25 000 5 000 5 000 15 000
Sub Total 20 000 17 400 32 400
City Power
Installation of new service connections New Senjice Connections
2202 17 000 4

ALEXANDRA EXT63 E Regional 000 6500 6 500
New service connections New Senvice Connections BEREA F Regional 2203 17 000 4 000 6 500 6 500
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RTU installations New SCADA REUVEN F City Wide 2228 195 000 80 000 60 000 55 000
Prepare mini subs and load centres for 11 kV conwversion Renewal Township
Reticulation JEPPESTOWN SOUTH F Regional 2253 40 000 35 000 S 000
Construction of a 88kV transmission lines: Lutz / Peter Rd T-point New
Transmission Line HONEY PARK EXT10 C Regional 2258 65 000 10 000 25 000 30 000
Installation of new senvice connections New Service Connections HALFWAY
HOUSE E 4 E Regional 2259 17 000 4 000 6 500 6 500
NeV\{ senvice connections New Service Connections FERNDALE EXT25 B 2260 17 000 4 000 6 500 6 500
Regional
gi\é\?;:‘;nce connections New Service Connections ROODEPOORT EXT2 C 2961 17 000 4 000 6 500 6 500
New Senvice Connections LENASIA EXT1 G Regional 2262 16 500 4 000 6 500 6 000
New Senvice Connections REUVEN F Regional 2263 17 000 4 000 6 500 6 500
New Sernvice Connections HURST HILL B Regional 2264 16 500 4 000 6 500 6 000
Replacement of aged and/or faulting MV cables Renewal Medium Voltage
Network NORTH RIDING EXT30 C City Wide 2285 145 000 35 000 75 000 35 000
Integrated security fire detection & suppression systems for major
substations Including fibre optic links (- 50 % of budget) New Security 2336 90 000 35 000 30 000 25 000
Equipment REUVEN F City Wide
Refl,_lrblshment of LV infrastructure Renewal Low Voltage REUVEN F 2337 115 000 30 000 50 000 35 000
Regional
Refurbishment of MV infrastructure(Switchgear and transformers) Renewal
Medium Voltage Network REUVEN F Regional 2338 107 090 22 090 S0 000 35 000
Replacement of aged and/or faulting MV cables Renewal Medium Voltage
Network REUVEN F Regional 2339 120 000 20 000 50 000 50 000
Establish new 88/11 kV substation at Ruimsig A New Bulk Infrastructure
RUIMSIG C 2341 11 000 11 000
Aguwe _ser\/ltudes and sub station sites New Transmission Line REUVEN F 2379 24 243 4 243 10 000 10 000
City Wide
Upg_rade John Ware sub station Renewal Bulk Infrastructure FORDSBURG F 2428 40 000 25 000 15 000
Regional
Allandale Substation: Upgrade 2 X 10 MVA transformers to 40 MVA Renewal
Bulk Infrastructure COMMERCIA EXT11 A Regional 2438 69 100 14 100 25 000 S0 000
Emergency Work Renewal Medium Voltage Network NORTH RIDING EXT30 2448 156 307 51 307 50 000 55 000
C Regional
R_eplac_e open LV conductors with ABC Renewal Low Voltage REUVEN F 2465 105 000 35 000 35 000 35 000
City Wide
Emergency work Renewal Medium Voltage Network REUVEN F City Wide 2466 152 700 50 200 57 500 45 000
Norr_nahsatlon Renewal Medium Voltage Network ALEXANDRA EXT42 E 2540 60 000 20 000 20 000 20 000
Regional
Installation of pre paid meters and protective structures Renewal Metering
Equipment LENASIA EXT13 G Regional 2543 182 500 90 000 42 500 S0 000
Operational Capital: New Operational Capex REUVEN F City Wide 2612 180 917 58 500 48 000 74 417
zsslz\al\clzgattenes in sub stations Renewal Bulk Infrastructure REUVEN F >748 95 000 20 000 40 000 35 000
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Rfeplacg batteries in sub stations Renewal Bulk Infrastructure REUVEN F >748 95 000 20 000 40 000 35 000
City Wide
Install new IEDs in substations Renewal Protection REUVEN F City Wide 2757 175 000 50 000 50 000 75 000
Transformer capital program to eliminate high risk transformers Renewal
27 287 7 7 7 12
Bulk Infrastructure REUVEN F City Wide o8 8 30 € = o) el © iy
Replace transformers and install an additional transformer Extend 11 kV
panel Renewal Bulk Infrastructure BELLE-VUE F Ward 2817 10 625 O s
Telecommunlcat_lons Fibre optic installations and upgrades Renewal SCADA 2006 235 000 95 000 80 000 60 000
REUVEN F Regional
Network development and reduce technical losses Randburg SDC 2907 70 000 25 000 20 000 25 000
Network development and reduce technical losses Roodepoort SDC 2908 95 000 50 000 20 000 25 000
Emergency work on the transmission network Renewal Bulk Infrastructure
REUVEN F City Wide 2910 174 900 74 900 50 000 50 000
Revenue Generation Efficiency Project Pre-paid system installation of semi
automated pre-paid & automated pre paid (smart meters) Renewal Service 2920 118 000 50 000 18 000 50 000
Connections REUVEN F City Wide
(L:Ji;:zsr\all\(/j;gg of 88 kV owverhead lines Renewal Bulk Infrastructure REUVEN F 3083 141 663 50 707 50 000 40 956
Network dewvelopment and reduce technical losses Hursthill SDC 3087 65 000 20 000 20 000 25 000
Network development and reduce technical losses Lenasia SDC 3088 65 000 20 000 20 000 25 000
Network development and reduce technical losses Reuven SDC 3090 80 000 20 000 20 000 40 000
Preparation of LCs and MSS for 11kV conversion Bryanston 3163 85 000 50 000 35 000
Replace obsolete energy meters with prepaid units Renewal Senvice
272 2 281
Connections REUVEN F City Wide 3 09 28 LS e S 2 <5 ey
New 88/11 kV substation at Sandringham New Bulk Infrastructure
SANDRINGHAM E Regional 3275 30 000 15 000 15 000
Extend Mondeor sub station and construct new Mondeor 88 kV switching
3280 10 000 1
station New Bulk Infrastructure MONDEOR F Regional © o
Instfalll sta_\tlstlcal meters on all distributors New Load Management REUVEN 3282 265 165 140 165 50 000 75 000
F City Wide
IT Network upgrade Renewal Computer Hardware REUVEN F City Wide 3368 142 500 75 000 42 500 25 000
Construct 88 kV switchyard adjacent to Penny\ille substation New Bulk
Infrastructure PENNYVILLE B Regional 3715 50 000 =I0) oD
Telecommunications Multiplexer and network management system Renewal
Plant and Equipment REUVEN F City Wide 3895 173575 75 000 48 575 S0 000
Upgrade MV Networks in CBD Renewal Medium Voltage Network
411 4 87
JOHANNESBURG F Regional 3 94 875 =0 (el 2 B S0y
All fencing and security lighting for various substations Renewal Building
Alterations REUVEN F City Wide 4114 73 500 = Bl =0 e
Upgrade Orchards Substation New Bulk Infrastructure ORCHARDS F 1125 36 250 21 250 15 000
Regional
Renewable energy projects 20689 76 250 25 000 21 250 30 000
Installation of Solar High Masts 20690 186 250 65 000 61 250 60 000
Bree Substation Renewal 20696 30 000 30 000
Brynorth: Substation 20698 35 000 25 000 10 000
Hopefield: Substation 20756 95 000 45 000 40 000 10 000
Randjespark Ext37: Satellite 20822 21 350 21 350
Ridge: Substation 20843 90 000 5 000 70 000 15 000
Robertsham: Substation upgrade 20844 30 000 15 000 15 000
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Glen Lea (CP_EO075) 20919 15 000 15 000
Lenasia South 20939 19 500 4 500 10 000 5 000
Penny Street 20959 25 250 2 500 12 750 10 000
Pritchard 88/11 kV substation upgrade 21285 47 500 12 500 35 000
Soweto Local 21306 11 375 5 000 6 375
Trade Route - Eskom Intake 21309 40 000 15 000 25 000
Roosewelt Switching Station 22049 21 611 1611 20 000
2756_02_Installation of new public lighting: Street lights (City Wide) 22839 61 250 15 000 21 250 25 000
2756_01 Installation of new public lighting: Group luminaire replacement 22840 91 899 28 649 38 250 25 000
Install fire suppression sytems in HV yard 23990 42 500 15 000 7 500 20 000
Dainfern Substation upgrade 23991 66 825 19 700 42 125 5 000
MV feederboard replacement 23993 28 346 7 500 10 846 10 000
Design and install fire walls and oil embankments 23997 4 750 500 4 250
Mobile sub-station 30024 56 800 28 000 28 800
Refurbish Vasco Switching station 30025 17 125 15 000 2 125
Upgrade Eikenhof Substation 30026 324 483 35 000 134 483 155 000
Replacgment of high risk and obsolete MV feeder boards - Primary 30051 51 125 1125 50 000
substations
Mondeor - Eikenhof HV OHL 30052 28 900 28 900
Energy Efficient Programme 30054 159 125 60 000 39 125 60 000
HV Cable Replacement: Rosebank - Cydna 31232 40 000 40 000
Roodepoort SDC MV Cable Replacement 31478 35 000 35 000
Power Factor Correction 31480 55 000 10 000 40 000 5 000
Secondary Plant Emergency Work 31481 30 000 10 000 10 000 10 000
Central Substation Renewal 31490 30 000 30 000
Inner City Tunnel Rehabilitation 31491 40 000 40 000
Sub Total 2 353 527 2 254 235 2 076 373
Johannesburg Water: Water
Midrand: President Park Tower Reservoir 80MI 109 43 000 3 000 5 000 35 000
2197_00_Water Demand Management: New Operate and Maintenance 2197 622 483 232 783 222 700 167 000
Assets (Orange Farm and Soweto)
Basic Water Senvice New Basic Water and Sewer Services 2198 35 000 10 000 10 000 15 000
Operational Capital: Planning and engineering studies 2225 56 200 20 200 18 000 18 000
2226_00_Operational Capital: Operations and Maintenance 2226 643 343 337 343 101 000 205 000
\2/5§t1é_roo_0perat|onal Capital: Corporate Requirements of Johannesburg 2931 253 000 99 000 64 000 90 000
Sandton/Alexandra: Planned replacement watermains 2245 250 544 90 000 65 544 95 000
Roodepoort/Diepsloot: Planned Replacement Watermains 2246 40 000 20 000 20 000
Johannesburg Central:planned Replacement Watermains 2248 40 000 30 000 10 000
Sandton/Alexandra: Linbro Park Water Upgrade 2314 37 000 37 000
Sandton/ Alexandra : Kensington B Resenoir 22ML 2317 26 000 1 000 5 000 20 000
Sandton/ Alexandra: Yeoville Water Upgrade 2320 2 000 2 000
Bryanston Water Upgrade 2369 2 000 2 000
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OlifantsMei Works: Digester Heating and Mixing 2446 70 122 3 000 42 122 25 000
Midrand: Erand: Upgrade water infrastructure Renewal Water Mains
SUMMERSET EXT13 A Regional 2454 2000 2000
Soweto: Planned Replacement of the Watermains 2481 20 000 5 000 10 000 5 000
Operational Capital: Provision for Emergency Work 2484 63 000 5 000 10 000 48 000
Midrand: Blue Hills Tower 18ML 2567 12 000 2 000 10 000
Midrand: President park: President Park Resernvwir Water Upgrade 2719 5 000 5 000
Sandton/ Alexandra: Parktown Water upgrade 3230 2 000 2 000
Midrand: Carlswald Resenwir New Reseniors CARLSWALD AH A Regional 3461 131 185 81 160 50 025
Sandton/ Alexandra: Woodmead Reservoir 22ML 3464 225 000 95 000 110 000 20 000
Bushkoppies Works: Infrastructure renewal plan 3482 190 000 80 000 50 000 60 000
Driefontein Works: Infrastructure Renewal Plan 3497 36 291 36 291
Orange Farm/ Deep South: Planned Replacement Watermains 3516 70 000 10 000 30 000 30 000
Midrand: Planned replacement: Watermains Renewal 3540 15 000 5 000 10 000
Founders Hill Water upgrade 3553 5 000 5 000
Sandton/Alexandra: Sandton water upgrade 3557 5 000 5 000
Sandton/ Alexandra: Alexandra Water Upgrade 3566 2 000 2 000
Johannes'burg Central: Turffontein Redevelopment Corridor Renewal 3872 3 000 3 000
Watermains
Louis Botha BRT Corriodor Water Renewal 4018 13 000 13 000
Perth Emplre Corridor (JW: Water) Renewal Corridors of Freedom 4019 3 000 3 000
Intervention
Roodepoort/Diepsloot: Robertville Tower 225ML 4040 75 500 13 000 52 500 10 000
Midrand: Erand Tower 15ML 6494 2 000 2 000
Midrand: Pretoriousrand Tower 12ML 6495 25 000 10 000 15 000
Midrand: Halfway house Reservoir 20ML 6496 7 000 2 000 5 000
Sandton/ Alexandra: Kengsington Booster 42Ml 6498 16 000 1 000 15 000
Soweto: Doornkop West Resenwoir 85Ml 6504 19 000 2 000 2 000 15 000
Soweto: Dobsonville Resenoir 15Ml 6516 12 000 1 000 1 000 10 000
Midrand: Planned replacement sewermains 6517 45 000 10 000 35 000
Midrand: Vorna Valley Water Upgrade 6535 5 000 5 000
Midrand: Kyalami Water Upgrade 6536 5 000 5 000
Midrand: Pretoriusrand Reservoir 10ML 6618 30 000 10 000 20 000
Lenasia Water upgrade 21761 45 000 20 000 25 000
Halfway House Water Upgrade 21770 170 600 80 000 90 600
Parktown Water Upgrade 21831 2 000 2 000
Bryanston Water Upgrade (UR_67) 21930 2 000 2 000
Deep South / Orange Farm: Ennerdale Resernvoir 50ML 22212 30 000 10 000 20 000
Deep South / Orange Farm:Diepsloot Tower 16 ML 22217 26 000 1 000 5 000 20 000
Roodepoort/ Diepsloot: Diepsloot Resernvoir 40 Ml 22512 46 000 1 000 5 000 40 000
Sandton/Alexandra:Linksfield Resenvoir 375Ml 22644 6 000 1 000 5 000
DF: Infrastructure Renewal Plan 2 22645 43 000 3 000 10 000 30 000
Peri-urban 781 mm diameter bulk main 23679 7 000 2 000 5 000
Bryanston Tower 15 MlI 23681 32 000 2 000 30 000
Kensington B Tower 05 Ml 23683 31 000 1 000 5 000 25 000
NW: Infrastructure Renewal Plan 2 23691 65 000 10 000 30 000 25 000
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NW: Installation of 4 new belt presses 23692 2 000 2 000
Orange Farm/Deep South: Lenasia Resenoir 675mm dia Bulk 23759 52 000 2 000 20 000 30 000
President Park Tower Resenvwoir 225MI 23760 22 000 2 000 5 000 15 000
Linbro Park Tower 15MlI 23761 81 000 81 000
Alexander Water Bulk Main Renewal(G7) 23912 3 000 3 000
CosmoCity Resewoir 30 Ml 23932 41 000 1 000 5 000 35 000
Lion Park to Lanseria 600mm diameter bulk main 23933 7 000 2 000 5 000
Crosby Bulk Pipeline 30020 83 000 83 000
Turffontein Redevelopment Corriodor: Forest Hill Tower 31054 20 000 15 000 5 000
Protea Glen Water Upgrades 31112 5 000 5 000
Honeydew Pumpstation 31121 21 000 1 000 5 000 15 000
Erand Resenvwir 50 Ml 31364 5 000 5 000
Grand Central Resenvoir 30MI 31365 5 000 5 000
Rabie Ridge Resenvwir 10 Ml 31366 5 000 5 000
Rabie Ridge Tower 1 Ml 31367 2 000 2 000
Heartland North High Lewvel Reservoir 30 Ml 31370 5 000 5 000
Heartland Tower 245 Ml 31415 2 000 2 000
lllovo Resenwoir 68 Ml 31416 5 000 5 000
Illovo Tower 1 Ml 31417 1 500 1 500
Linbro Park Resenwirs 30 Ml 31418 5 000 5 000
Linbro Park Resenwirs 15 Ml 31419 2 000 2 000
Lion Park Resenrvwir 30 Ml 31420 5 000 5 000
Main Reef Tower 32 Ml 31421 2 000 2 000
Florida reservoir 15 Ml 31425 3 000 3 000
President Park Tower Water Upgrade 31432 500 500
Rabie Ridge Tower Water Upgrade 31434 250 250
Florida North Resenvoir water upgrade 31439 2 500 2 500
Florida North Tower Water Upgrade 31440 2 500 2 500
Olivedale Bulk Pipe Line 31441 2 500 2 500
Crown North Resenvwoir 315 Ml 31442 5 000 5 000
Crown North Tower 21 Ml 31443 2 000 2 000
Jabulani Tower 15 Ml 31444 2 000 2 000
Jabulani Resernvwir 35 Ml 31445 5 000 5 000
Meadowlands Tower No 2 23 Ml 31446 2 000 2 000
Dobsonville Water Upgrades 31447 5 000 5 000
Bram Fichenvlle Water Upgrades 31464 5 000 5 000
Sub Total 1521 777 1 234 492 1 332 750
Johannesburg Water: Sewer
NW Dgwaterlng Building Belt Press Replacement and Associated 2308 208 896 30 000 92 000 86 896
Ancillaries # 10
OlifantsMei Works: Belt Presses # 1 2447 11 000 1 000 10 000
Northern works: Unit 5 mod 2 2519 225 121 60 255 138 737 26 129
WWTW: Automation Of WWTW Plant 2520 13 000 1 000 2 000 10 000
LA: Module 1 3232 75 000 10 000 15 000 50 000
Olifantsvei: Refurbish Unit 2 3236 47 000 2 000 10 000 35 000
Goudkoppies Works: Infrastructure Renewal Plan 3484 182 645 10 000 65 000 107 645
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Northern Works: Infrastructure renewal 3490 80 000 5 000 10 000 65 000
WWTW: Security Upgrade (CCTV and Fence) 3503 16 000 1 000 5 000 10 000
Orange Farm/ Deep south: Planned Replacement Sewermains 3520 93 000 43 000 20 000 30 000
Midrand: Noordwyk Sewer Upgrade 3548 5 000 5 000
Sandton/ Alexandra: Planned Replacement Sewermains 3558 55 000 15 000 10 000 30 000
Roodepoort/ Diepsloot: Planned Replacement Sewer mains 3586 70 000 30 000 40 000
Roodepoort/ Diepsloot: Lanseria Outfall Sewer Upgrade 3601 25 000 2 000 23 000
Johannnesburg Central: Planned Replacement Sewermains 3614 105 000 30 000 25 000 50 000
Soweto: Planned Replacement Sewermains 3627 10 000 10 000
Soweto: Protea Glen Sewer Upgrade 3631 5 000 5 000
Soweto: Diepkloof Sewer Upgrade 3640 5 000 5 000
Roodepoort/ Diepsloot: Diepsloot sewer Pipelines and Bridge 3918 243 263 85 000 133 263 25 000
Northern Works: Desludge and line Dam 02 3963 20 000 20 000
WWTW Upgrade and refurbish 3966 15 000 5 000 10 000
Sandton/ Alexand.ra: Louis Botha Corridor (JW: Sewer) Renewal Corridors of 4023 10 000 10 000
Freedom Intervention
Perth Empire BRT Corridor Sewer Renewal 5277 3 000 3 000
Bushkoppie: New PSTs number 2 6501 2 000 2 000
Bushkoppies Works: Upgrade main Blowers and Pipework 6503 109 060 3 000 10 000 96 060
Northern Works: Digesters New(incl Pre-Conditioning) 6544 30 500 500 10 000 20 000
Northern Works: Unit 4: Replacement of Electromechanical 6545 131 231 20 000 50 000 61 231
Ennerdale Works: Replace module mixers and motors 6547 2 000 2 000
Ivory Park North Sewer Upgrade 21896 5 000 5 000
OV: Infrastructure Renewal Plan 21993 145 385 40 000 55 385 50 000
Northern Works: Unit 3: New PSTs # 2 22071 5 000 5 000
Soweto: Anthea Nancefield Sewer (Klipspruit River) Phase 1 22511 10 000 10 000
GK: Infrastructure Renewal Plan 2 22646 3 000 3 000
EN: Upgrading of Southern Treatment Capacity 22722 84 593 14 593 20 000 50 000
OV: Infrastructure Renewal Plan 2 23411 31 000 1 000 5 000 25 000
Bushkoppies works:Cleaning and lining of emergency Dam 23763 56 000 1 000 5 000 50 000
BK: Expansion of Bushkoppie WWTW 23765 1 000 1 000
OV: Inlet Screw Pumps Replacement 23931 83 000 3 000 10 000 70 000
Cosmo City Sewer Upgrade 31058 7 000 2 000 5 000
Lombardy Sewer Upgrades 31435 1 000 1 000
Glenhazel Sewer Upgrades 31436 1 000 1 000
Corlett Garden Sewer Collector Upgrade 31437 2 500 2 500
Houghton Estate Sewer Upgrades 31438 2 000 2 000
Eldorado Park Sewer Upgrades 31466 5 000 5 000
Bram Fichenille Sewer Upgrades 31468 5 000 5 000
OV: Chemical Dosing Station at Final Effluent 31471 5 000 5 000
NW: Unit 5 Mod 3 31472 5 000 5 000
DF: Upgrading of Driefontein WW TW 31473 2 000 2 000
EN: Dam cleaning and lining 31474 33 000 3 000 10 000 20 000
Lehae Sewer Upgrades 31475 5 000 5 000

255




Medium-Term Budge®026/2 7 — 2028/ 29

. Total Budget Budget Budget
. Project Estimated
Project Name Number PlaeclGost 2026/27 2027/28 202/29
R 000 R 000 R 000 R 000

Turffontein Redevelopment Corriodor Sewer Renewal 31476 3 000 3 000
Thulani Sewer Upgrades 31488 5 000 5 000
Sub Total 438 348 784 385 1 080 461
Pikitup
Waste Receptacles 2188 11 000 10 000 1 000
Marie Louise LANdfill site-improved compliance and alterations 2192 81 881 32 500 20 381 29 000
ICT Hardware and Software 2194 21 000 8 000 9 000 4 000
Facilities renewals upgrades including branding and signage 2667 32 367 24 995 7 372
Separation at Source facilities including associated plant/equipment 2740 49 500 9 500 40 000
Robinson Deep landfill site improved compliancealterations and cell 2742 211 548 82 388 58 577 70 583
dewvelopment
Goudkoppies Landfill site- improved compliance and alterations 2773 7 500 5 000 2 500
Kya Sands landfill site-improved compliance and alterations 2783 500 500
Linbro Park landfill site-improved compliance and alterations 3257 36 575 13 363 21 212 2 000
New plant and equipment 3832 15 000 7 500 7 500
Office equipment 6413 3 000 1 500 1 500
Marie Louise Integrated Waste Management Facility 21658 73 410 23 455 49 955
Linbro Park IWMFE 21664 54 147 7 074 47 074
Construction of Panorama IWMF 21665 31 500 4 000 27 500
Ennerdale Landfill site-improved compliance alterations and cell development 22424 68 500 36 000 30 000 2 500
Upgrading and Engineering Senices at Selby Depot 23296 40 363 11 363 14 500 14 500
Construction upgrading and engineering senvices of Roodepoort Depot 23297 12 060 5 000 3 530 3 530
Construction Upgrading and Engineering senices at Zondi Depot 23298 30 489 5 000 7 745 17 745
Construction Upgrading and Engineering senices at Orange Farm Depot 23300 14 500 5 000 6 500 3 000
New Fleet 23923 90 377 10 000 40 188 40 188
Upgrading and engineering senices at Midrand Depot 24039 12 717 12 717
Acquisition of land in Rand Leases (Marie Louise) 31071 6 816 3816 3 000
Norwood depot renovationadditions and alterations 31073 60 789 7 667 28 455 24 667
Florida Integrated Waste Management FAcility 31074 38 782 12 356 13 213 13 213
Bally clare garden site expansion and upgrading 31075 28 473 9 389 9 542 9 542
Woodmead garden site upgrading 31077 26 545 18 550 7 995
Meredale garden site upgrading 31078 7 372 5 000 2 372
Sandpark Integrated Waste Management Facility 31079 46 575 5 000 20 788 20 788
Kya Sands Integrated Waste Management Facility 31088 65 224 3843 61 381
Alexandra Integrated waste management facility 31089 46 332 12 369 11 574 22 390
Sub Total 345 000 389 920 489 920
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Johannesburg Roads Agency
MISCL - Emergency Critical and Urgent Depot Stormwater Improvements
- . . ) 2389 73 819 35 000 18 100 20 720
Existing Stormwater Management Projects JOHANNESBURG City Wide
CATCH 210 - Klein Jukskei Catchment: (CBP) Stormwater Control: Willows
Dewvelopment - Windsor New Stormwater Catchments JUKSKEI PARK B 2398 399 399
Ward 115
23775_03_MISCL - Tarring of Gravel Roads: Diepsloot New Roads:
— = 2410 38 250 10 000 15 000 13 250
Construction and Upgrades DIEPSLOOT WEST EXT3 A Ward 113
REHAB - Road Rehabilitation and Reconstruction Programme Renewal
Roads: Construction and Upgrades JOHANNESBURG City Wide 2412 91 500 10 000 15 000 66 500
CATCH 210 - Klein Jukskei Catchment: Bond Stream Relief System
Ferndale New Stormwater Catchments FERNDALE B Ward 104 2415 36 251 20 000 10 000 6251
MISCL - Investigate and Design Future Schemes New Operational Capex
JOHANNESBURG F City Wide 2416 16 650 5 000 5 000 6 650
MISCL - Integrated Roads and Stormwater Masterplanning New Stormwater
Management Projects JOHANNESBURG F City Wide 2422 13 050 2200 4200 6 650
BRID 11 - Bridge Rehabilitation Renewal Bridges (Pedestrian and Vehicles)
JOHANNESBURG F City Wide The bridges include Modderfontein Road
. - f . 2427 88 608 22 108 30 000 36 500
Dorelan Bridge Drive Bradley View The Avenue (Hilson) The Gardens 12th
Avenue Bryanston
MOB - Intelligent Transport Systems (ITS) Projects New Mobility: Intelligent
Transportation System & Networks JOHANNESBURG F City Wide 2472 16 000 & e 2 ooe
CATCH 10 - Emergency Stormwater Improvement (Multi year) New
Stormwater Catchments PROTEA GLEN D Ward 13 2577 33 275 10 000 10 000 13 275
BRID 05 - Naledi/Protea Bridge New Bridges (Pedestrian and Vehicles) 2579 15 000 5 000 10 000
NALEDI
Operational Capital: CS - Operational Capex Renewal Operational Capex
2581 23 990 1 1
JOHANNESBURG F City Wide 0 000 0 000 3 990
MOB - Installation of New Warranted Traffic Signals 2767 27 675 2 200 2 200 23 275
RNPO22_Richards Drive Upgrading Renewal Roads: Construction and
Upgrades HALFWAY HOUSE EXT95 Ward 110 2853 6 383 2 000 2820 1563
\i/Sid-eCapltal Equipment New Plant and Equipment JOHANNESBURG F City 2873 22 000 7 000 15 000
RNPOO5_Spencer Road New Link New Roads: Construction and Upgrades
FLEURHOF C Regional Ward 70 2882 11925 S 000 6 000 2925
MOB - SARTSM: Upgrade Traffic Signals intersections City Wide 2961 26 650 10 000 10 000 6 650
MOB - Alternative Energy: Alternative Power Sources (LED) New Mobility:
Intelligent Transportation System & Networks JOHANNESBURG F City 2963 7 325 2 000 2 000 3 325
Wide
MOB - Geometric Improvements Renewal Mobility: Intelligent Transportation
A 4 2970 34 975 10 000 15 000 9 975
System & Networks JOHANNESBURG F City Wide
MOB - Remote Monitoring: Urban Traffic Control (UTC) New Mobility:
Intelligent Transportation System & Networks JOHANNESBURG F City 2978 13 325 5 000 5 000 3 325
Wide
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MOB - Alternative Energy: Alternative Power Sources (UPS) New Mobility:
Intelligent Transportation System & Networks JOHANNESBURG F City 2992 23 126 10 000 10 000 3 126
Wide
MOB - Traffic Signal Adaptive Control (TSAC) New Mobility: Intelligent
Transportation & System & Network Johannesburg City Wide 3001 26 650 40 Y 440 oy e
CATCH 240 - Jukskei Catchment - Vorna Valley Stream New Stormwater
Catchments VORNA VALLEY EXT13 A Ward 132 3024 21 197 10 000 10 000 1197
MISCL - Dam Safety Rehabilitation Renewal Stormwater Management
. . X 3033 5 595 1 800 1 800 1 995
Projects JOHANNESBURG F City Wide
MOB - Upgrading of Traffic Signal Controllers CS Operational Capex
Renewal Mobility Intelligent Transport System & Networks Johannesburg F 3038 45 062 21 072 20 000 3 990
City Wide
RESUR - Resurf_acmg_ of Roads Renewal Roads: Rehabilitation 3171 293 000 85 000 90 000 118 000
Johannesburg City Wide
BRID 11 - Bridges: Visual Condition Assessment and Detailed Bridge
Design for Bridge Rehabilitation Projects (Bridge Management System) New 3268 22 980 5 000 10 000 7 980
Bridges (Pedestrian and Vehicles) JOHANNESBURG F City Wide
BRID 20 - Bridges: Replacement of bridges (Pedestrian and Vehicles)
JOHANNESBURG F City Wide 3269 96 500 20 000 40 000 36 500
MOB - Recabling of Traffic Signals Intelligent Transportation System &
Networks JOHANNESBURG F City Wide 3305 63 250 20 000 10 000 33 250
Operational Capital: CS - Depot Upgrading and Standarization Renewal
B . X 3319 53 300 20 000 20 000 13 300
Operational Capex JOHANNESBURG F City Wide
CONV - Conwersion of Open Drains to underground storm water
system/Cowvered Drains in Orange Farm Renewal Stormwater Management 3788 33 250 20 000 10 000 3 250
Projects ORANGE FARM G Ward 3
23776_05_CONV - Conwersion of Open Drains to underground storm water
system in Bram Fischenille Renewal Stormwater Management Projects 3789 49 950 15 000 15 000 19 950
BRAM FISCHERVILLE C Ward 49
RAMS - GIS Improvement 3801 3 325 3 325
RESUR - Resurfacing of M1 Motorway Renewal Roads: Rehabilitation
MELROSE E City Wide Ward 67 3816 33 250 33 250
RESUR - Resurfacing of M2 Motorway Renewal Roads: Rehabilitation
JOHANNESBURG F City Wide Ward 124 3817 26 600 26 600
RESUR - Resurfacing of Soweto Highway Renewal Roads: Rehabilitation
ORLANDO D City Wide Ward 29 3818 3126 3126
22776_03_MISCL - Tarring of Gravel Roads: Tshepisong New Roads:
Construction and Upgrades TSHEPISONG C Ward 128 3819 41 250 15 000 20 000 6 250
REHAB - Rehabilitation of Open Channels City Wide Renewal Stormwater
. ; . 3984 46 625 15 000 15 000 16 625
Management Projects JOHANNESBURG F City Wide
23775_03_MISCL - Tarring of Gravel Roads: Mayibuye New Roads:
Construction and Upgrades COMMERCIA A Ward 110 4209 31 250 15 000 10 000 6 250
Rehabilitation of aged and incapacitated stormwater infrastructure in the City 22039 19 975 5 000 5 000 9 975
CATCH - Flooding intervention and alleviation in Far East Bank - Alexandra 23269 11 995 10 000 1 995
Ward 105
CATCH - River r(_ehabll_ltatlon and erosion protection measures in 23529 21 300 2 000 5 000 13 300
Johannesburg City Wide
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23775_Tarring of gravel roads: Wards 77 133 and 80 24020 33 300 10 000 20 000 3 300
23775_Stormwater Conversion: Wards 78 79 and 133 24021 36 975 12 000 15 000 9 975
23775 _Upgrade roads Klipfonteinview Ward 32 24022 17 628 2 000 10 000 5 628
MOB - Traff.lc Management Centre Renewal Mobility: Intelligent 30023 9 495 2 500 5 000 1995
Transportation System & Networks
MOB - CCTV Cameras New Mobility: Intelligent Transportation System &
1051 1 2

Networks JOHANNESBURG F City Wide (Diphetogo) 3105 8325 7500 7500 3325
MOB - Intelligent Transport Systems (ITS) Projects New Mobility: Intelligent
Transportation System & Networks JOHANNESBURG F City Wide 31052 6925 L0 LY S S
Reconstruction of Lillian Ngoyi F Ward 60 123 and 124 31064 42 775 20 000 12 800 9 975
REHAB - Rehabllltatl.on of Sinkholes ass.omat(.ed with illegal mining activties - 31096 97 510 5 000 30 000 62 510
Infrastructure protection Johannesburg City Wide
MISC - Land Acgunsntl_on for Roads and Stormwater Infrastructure Senitude - 31097 8 766 > 820 > 820 3126
Johannesburg City Wide
RAMS —_Vlsual Condition Assessments and Design of Integrated Road 31099 16 995 5 000 10 000 1 995
Traffic Signs
RAMS - Visual (?onlelon Assessments and Design of Stormwater - 31100 2 277 1 080 1197
Johannesburg City Wide
CATCH - Implementation of CBP Stormwater Masterplanning: Soweto New
Stormwater Management Projects ORLANDO WEST D Regional 31101 15651 9 400 6 251
Disaster Projects Implementation - Disaster Projects Implementation: -
Helderkruin Bridge - Elias Motsoaledi Bridge - Moroka Nancefield Road
Bridge 1 - Moroka Nancefield Road Bridge 2 -Phakwe Bridge - Lenasia 31129 19 158 S 908 13 250
Bridge
Boundary Road (Eldorado) upgrades 31145 35 300 2 000 20 000 13 300
MOB- Traffic Signal Infrastructure replacement City Wide 31261 30 000 10 000 20 000
London road - ward 105 and 49 31361 20 000 10 000 10 000
Upg_radlng a_nd _Rehabllltatlon of De Villiers Street in Johannesburg Central 31489 5 000 5 000
Business District.
Lenasia Road Project 31492 30 000 5 000 10 000 15 000
Sub Total 570 000 696 428 749 256
Metrobus
Furniture and Office Equipment 2201 1 500 1 500
Plant and Machinery 2286 5 000 2 500 2 500
Engine and Gear box refurbishment 2553 9 082 2 082 3 500 3 500
IT Equipment New Computers and Hardware Computer Hardware 2662 6 000 1 000 2 500 2 500
Building - Building Alterations/Upgrade 2663 15 000 2 000 9 000 4 000
Bus Refurbishment 22111 34 140 7 140 13 500 13 500
Cashless Ticketing System Bus CCTV on board machine 22114 14 303 6 303 4 000 4 000
Euro5 Engine conversion 31211 15 000 7 500 7 500
Purchasing of New Electric buses Buses and Infrastructure 31214 129 159 41 159 44 000 44 000
Purchasing of New tow Trucks 31215 18 000 6 000 6 000 6 000
Bus Electric charging station 31219 14 000 2 000 6 000 6 000

259



Medium-Term Budge®026/2 7 — 2028/ 29

Total
. . Budget Budget Budget
. Project Estimated
Project Name Number PlaeclGost 2026/27 2027/28 202/29
R 000 R 000 R 000
R 000

Sub Total 67 684 98 500 95 000
Johannesburg City Parks and Zoo
Olifantsvei Cemetery Renewal Cemetery NATURENA EXT15 D Ward 2575 18 500 4 500 7 000 7 000
City Parks House - New Furniture F City Wide 2582 600 600
Park dewvelopment Lehae 1 2592 1 520 1 520
City Parks House - IT Equipment (Digitalisation of cemeteries) 2722 20 800 5 000 7 900 7 900
Plant and equipment New Plant and Equipment JOHANNESBURG F Ward 2724 6 000 3 000 3 000
Road Islands and Town Entrances Greening & Beautification New Park
JOHANNESBURG F City Wide 2897 4 500 1500 3 000
COJ Park upgrades- Various Regions and wards 3108 3 000 1 500 1 500
Kliprivier Nature Reserve Upgrade Renewal KLIPRIVIERSBERG F Regional 3219 6 000 3 000 3 000
Zoo Infrastructure Renewal Building Alterations SAXONWOLD F Ward 3884 13 000 3 000 5 000 5 000
Innerc!ty Parks Intervention Dewvelopment and Upgrading JOHANNESBURG 3942 3 000 1 000 1 000 1 000
F Regional
Kloofendal Nature Resenve Infrastructure upgarde 20938 4 000 2 000 2 000
Cemetery Upgrades- Phase 1 22371 17 916 2 516 7 700 7 700
New Park dewvelopment Lufhereng 22879 3 000 1 000 2 000
Alexandra Parks 23741 9 500 1 500 4 000 4 000
Development of a new park in Eldorado Park (The Veld) 31148 2 400 1 200 1 200
Alveda Parks 31173 4 000 2 000 2 000
Protea Parks 31250 4 650 1 650 3 000
Sub Total 19 036 49 450 53 900
Johannesburg Development Agency
Randb'urg CBD regeneration Renewal Precinct Redevelopment FERNDALE 2224 8 000 6 000 2 000
B Regional
Orlando East Station Precinct New Precinct Redevelopment ORLANDO
EAST D Ward 2503 2 400 1 200 1 200
CORR - Louis Botha Transit Oriented Development (TOD) corridor Traffic
Impact Assessment (TIA) Stormwater Masterplan and New COnstriction and
Upgrading Renewal Corridors of Freedom Intervention ORANGE GROVE E 4015 14 000 2000 12 000
Regional
P.enny\{llle Precinct Renewal Precinct Redevelopment PENNYVILLE EXT1 B 4090 8 000 6 000 2 000
City Wide
Rewvitalisation of Pageview and Vrededorp 6380 1 200 600 600
Melvlle Activity Street_Neighbourhood Dewvelopment_ CoF_ Upgrade 22116 9 040 1 520 7 520
Roodeport CBD regeneration Renewal Precinct Redevelopment REGION C 22119 7 000 5 000 2 000
Watt Street Precinct Wynberg 22255 8 400 4 200 4 200
Inner City Eastern Gateway_TOD and Movement Corridors 22281 17 416 3 656 6 880 6 880
Klipfontein View Wellness centre 22811 35 524 4 644 17 940 12 940
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23705 _Orange Farm Urban Renewal Programme 24030 84 000 42 000 26 000 16 000
Management Fees 31493 8 640 3 160 2 740 2 740
Sub Total 69 460 94 080 80 080
Johannesburg Property Company
City wide revamping of the Informal Trading Stalls and Linear Markets 2284 40 077 2 077 2 000 36 000
Office Space Optimisation Program New Precinct Redevelopment
JOHANNESBURG F City Wide 4184 504 504
Inner City Rejuvenation Programme/Project 22740 20 000 10 000 10 000
23776_Walter Sisulu Square Upgrade 24027 30 000 10 000 10 000 10 000
Acquisition/upgrade of tools and Equipment for technical teams 31127 5 000 2 500 2 500
Acqu.lsmon of privately owned farms within the southern farms precinct for 31128 2 000 2 000
housing development purposes
Sub Total 12 581 24 500 60 500
Metro Tech Company
Network Expansion 23758 6 000 2 000 2 000 2 000
ICT and Digitisation 31236 7 200 2 400 2 400 2 400
SFP and other connectors/appliances 31238 750 375 375
OEM Planning Senvices (solution planning and design) 31239 3 000 1 500 1 500
Sub Total 4 400 6 275 6 275
Joburg Market
Upgrades to the Main Building (Mandela Market Cold Rooms Offices & Food 2508 40 829 10 229 18 600 12 000
Courtyard)
Installation of Sprinkler System(Fire suppression system OHSA) 3331 12 000 12 000
Upgrading of Banana Ripening and Cold rooms 22489 10 000 10 000
Sub Total 22 229 28 600 12 000
JOSHCO
Lufhereng Social Housing Project Region D 2323 24 840 9 000 7 920 7 920
Lombardy East Social Housing Project Region E 2352 10 000 5 000 5 000
Randburg Selkirk Social Housing Project Region B 2353 50 000 25 000 25 000
Nancefield Social Housing Project Region D 2359 20 000 20 000
Inner City Buildings Acquisitions 2419 9 400 4 700 4 700
Marlboro Social Housing Project Region E 3535 10 000 5 000 5 000
EXISTING STOCK REDEVELOPMENT UPGRADE AND MAJOR
MAINTENANCE Renewal Building Alterations JOHANNESBURG F City 3796 12 000 2 000 5 000 5 000
Wide
Deviand Golden Highway Social Housing Project Region D 3885 10 000 10 000
Casamia Inner City Building Upgrade Region F 4046 10 000 5 000 5 000
Smit Street Inner City Building Conversion Region F 22282 6 000 1 000 5 000
Booysens Street Inner City Conwversion 22468 33 000 23 000 5 000 5 000
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38 Rissik Street (NBS) Inner City Building Conwversion 22470 19 980 6 990 12 990
Malvern Building Conversion 22550 7 000 3 500 3 500
Tum-Key 1: Region A 23366 34 000 18 000 10 500 5 500
Tum-Key 1: Region B 23367 10 000 5 000 5 000
Park Chambers 30041 13 000 3 000 5 000 5 000
Kelhin 30042 5 600 2 800 2 800
Frank Brown/ Milpark Social Housing Development 30043 10 000 5 000 5 000
Tum-Key : Region F ( Denver Social Housing) 30044 8 000 1 500 6 500
Sub Total 85 000 103 910 113 910
Joburg City Theatres
Promusica Theatre - Upgrading of technical equipment (sound and lighting)
Renewal Theatre redevelopment FLORIDA PARK EXT9 C Regional 2281 1t e L) )
Joburg Theatre - Building Renovations and upgrades New Building
Alterations JOHANNESBURG F Ward 2806 10 022 2 007 4 007 4 007
Joburg Theatre - Upgrade of stage machinery Renewal Plant and Equipment
JOHANNESBURG F Ward 3109 26 677 8 892 8 892 8 892
Soweto Theatre - Upgrading of Technical Equipment Renewal Building
Alterations JABULANI D City Wide 3710 3 284 824 1230 1230
Soweto Theatre - Building Renovations and upgrades JABULANI D 3840 4 368 1 096 1 636 1 636
Promusica Theatre - Building renovations and upgrades Renewal Building
41 1442

Alterations FLORIDA PARK EXT9 C Regional 38 62 540 540
Promusica Theatre - Information Technology New Computer Hardware &
Software FLORIDA PARK EXT9 C City Wide 3842 3308 830 1239 1239
Jobqrg Theatre - Technical Equipment New Capex JOHANNESBURG F 4049 3308 830 1 239 1 239
Regional
Sub Total 15 303 19 441 19 441
Joburg Tourism Company
Tourism ICT 23996 900 200 200 500
Movable Assets 24006 353 200 153
Establishment of MICE Bidding Centre 24007 420 20 400
Tourism Website MobiApp and WIFI Connection 24008 2 600 1 200 850 550
Visitor Information Centers 24009 253 253
Office Space and Meeting Facilities Repurposing and Partitioning 31213 1 400 297 1103
Destination Brand Activation Stand 31220 1 500 500 500 500
Sub Total 2120 2 653 2 653
Grand Total 8 775 992 8 084 852 8 387 282
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