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1 Profile

1.1 Scope of Report

This annual
performance
progress to d

report covers the JDA’s governance, financial, socio-economic, and environmental
for the year. It further provides an account of the company’s sustainability and
ate.

The report also covers the following:

Comparative information
Performance information
Sustainability report
Operational report

1.2 Introduction & Corporate Profile

1.2.1  Corporate Profile and Overview

1.2.1.1 Overview

The

Johannesburg Development Agency (JDA) is a wholly owned agency of the City of

Johannesburg Metropolitan Municipality (CoJ) which stimulates and supports area-based
development initiatives throughout the Johannesburg Metropolitan Area.

The

objectives of the JDA are to:

Promote economic growth through the development and promotion of efficient
business environments in defined geographic areas;

Regenerate decaying areas of the city;

Unlock public and private sector investment in marginalised areas;

Undertake area-based regeneration projects in areas which are not meeting their
potential;

Promote economic empowerment through the structuring and procurement of JDA
developments;

Promote productive partnerships and cooperation between all relevant stakeholders
on area-based initiatives; and

Develop and implement best practice and organisational expertise in respect of area-
based development management.

1.2.1.2 History of the JDA

The
iGol

JDA was formed at a critical moment in Johannesburg’s history as part of the CoJ’s
i 2002 re-engineering process and the “iGoli 2010 framework”.The iGoli 2010

framework established the basis for developing a long-term vision and strategy for the

CoJ

, which culminated in the acceptance of Joburg 2030 as the Johannesburg’s blueprint

for economic development over three decades
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The significance of this local government re-engineering process is that it has opened the
door for significant capital and non-capital investment by the CoJ. The establishment of
the JDA provided an agency dedicated to area-based regeneration, first in the Inner City
and later throughout the Johannesburg metropolitan area.

In June 2005, the CoJ formulated a new 5-year strategy, the Growth and Development
Strategy (GDS) which charts the long term strategic course for CoJ’s overall development.
The GDS stipulates a long-term vision and development priorities and strategies and is
accompanied by a 5-year IDP which sets out the short to medium term objectives and
programmes to achieve the vision set out in the GDS. The IDP contains twelve sector
plans which roughly correspond to portfolios of the Mayoral Committee. In terms of this
process, the JDA is located in the sector dealing with spatial form and urban
management, Development Planning and Urban Management.

As a result of these initiatives, the City experienced very real shifts in the perceptions of
private sector investors who identified Johannesburg as a positive site for investment.
Their increased enthusiasm for the city represented and continues to represent an
important opportunity for the JDA as it seeks to encourage partnerships and involve the
private sector in the CoJ’s capital developments.

The JDA was established expressly for the purpose of facilitating such developments and
encourage private sector confidence. Its cumulative and growing experience in the various
developments it manages represents a significant asset for the CoJ, while offering the
JDA an opportunity to continue playing the role in which it has been so succes

As development manager of these initiatives, JDA coordinates and manages capital
investment and other programmes involving both public and private sector stakeholders.
In particular, the JDA has gained significant experience in the following areas:

Transit-oriented developments

Public environment upgrades

CBD regeneration

Area-based regeneration focused on cultural programmes and sport precincts
Regeneration of Historically Marginalised Areas

The JDA will continue to expand its competencies and meet the needs of its clients in
general and the CoJ in particular. Furthermore, the JDA endeavours to increase the socio-
economic and environmental impact of its work. The development of the ‘Green Building’
framework two years ago made the JDA a more environmentally-conscious organisation.
This framework will be gradually implemented to be the ultimate guide for all JDA'’s future
developments.

Institutional Arrangements

The JDA receives its mandate from its parent municipality, the CoJ, acting through the
Executive Mayor and Council. It is contractually accountable to the DPUM and the MMC:
Development Planning and Urban Management (MMC), to whom it undertakes
compliance reporting in respect of its KPAs and KPIs. JDA relies on the DPUM for service
delivery direction in terms of its contractual obligations contained in the Service Delivery
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Agreement and on the MMC for its political and socio-economic mandate. The
Shareholder Unit (SHU) provides corporate governance and related support such as
financial sustainability and compliance reporting and review.

In respect of strategic and operational matters the JDA management is accountable to the
JDA'’s Board of Directors which stands in a fiduciary relationship with the company.

The JDA co-ordinates its area-based development and other catalytic interventions with
the DPUM. Additionally, the JDA engages with the Economic Development Cluster and
the DED given the strong economic regeneration focus of many of the JDA’s initiatives.

Figurel: JDA’s Relationship with the City of Johannesburg

City of Johannesburg

Department of Development
Planning & Urban Management
and Shareholder Unit

Economic Planning
Cluster Cluster

Co-ordination /
Consultation

Compliance
reporting &
business planning

Contractual Direction and
compliance & Leadership in
corporate respect of policy
governance and strategy

As noted above, the JDA’'s capacity to focus on area-based development and to
undertake its various functions, is dependent on the Planning Clusters’ strategic
leadership in respect of all of the CoJ’s development activities, as well as input from the
Economic Cluster in respect of economic development in the city. Further, the JDA has
been appointed as the CoJ’'s implementing agent for the BRT and some of the NDPG
funded programmes.

Stakeholder Engagement

As an agency of the CoJ the JDA interacts closely with the CoJ’s various departments and
MEs in respect of their functional interest in development activities. In this regard, the
JDA:

Operates in line with the CoJ’s GDS principles as articulated in the IDP;

Operates within existing agreed plans and frameworks (for instance, in the case of
Planning, the JDA operates within the overall Spatial Development Plan of the City
and takes due cognisance of the Regional Spatial Development Frameworks (RSDFs)
and existing UDFs and precinct plans;

Considers inputs in respect of development designs (especially at feasibility stage)
from various departments and MEs who will ultimately take over the developments
once completed;

Coordinates inputs in respect of development implementation specially from the ME'’s
Considers inputs and seeks agreements in respect of the ongoing operations of the
initiative once the development is completed;

Acts as an implementation agent for other CoJ departments including the 2010 Office,
Transportation and DPUM.
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Where roles overlap in respect of a particular aspect of a development, JDA will consult
with the relevant department or ME accordingly. Given the intensive urban management
focus of the City and the DPUM, the JDA will partner with regional offices to ensure close
cooperation. In relation to other MEs, the JDA works closely with City Power,
Johannesburg Water, Johannesburg Roads Agency, Johannesburg City Parks, JPC, MTC
and other entities from time to time.

Key Functions

The JDA's service of development management involves the delivery of a range of
developments and programmes aimed at achieving the goals of the GDS, within the
framework of its mandate from the CoJ.

In the provision of a development management service, JDA stimulates and implements
area-based initiatives involving both capital and non-capital developments. This service
involves:

Development and project packaging: This involves identifying strategic opportunities
for responding to the CoJ’s focus area by bringing together all the relevant
stakeholders and parties to the initiative, and developing a plan for implementation.

Development and project facilitation and co-ordination: This involves working with the
various stakeholders and parties to an initiative and ensuring they are undertaking
their roles as expected and required.

Overall development implementation: This involves ensuring the development is
implemented as planned. In this regard, the JDA may outsource specific project
management functions within a development, while retaining its overall accountability
as a development manager.

Assessment of the impact of our developments: This is sought to analyse, review and
quantify the private sector investment in the various intervention areas of the JDA and
assess the socio-economic impacts of our interventions. This is undertaken, in the
main, by analysing property market trends as well as the factors that influence
investor interest in the JDA development areas.

The JDA promotes growth and development through the development and promotion of
efficient urban environments in defined geographic areas. The JDA is mandated to work in
all parts of the CoJ including historically marginalized areas of the city. This includes
working on the regeneration of areas of the city that are either in decay or declining, in
order to enhance their ability to contribute to the development of the city and the quality of
life of its residents.

This also includes working in areas that require public investment in order to catalyse
area-based regeneration and private sector investment. The assessment of private sector
investments is guided in essence by the theory that public sector interventions (investment
in infrastructure, urban environment upgrades, proper urban management, provision of tax
incentives etc) in declining areas provides the necessary platform for private sector
investment and re-investment into these areas.
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1.2.1.6 Organisational Structure

JDA is a growing organisation but its organisational structure is largely based on the
following principles:

Small specialist teams focusing on developments in specific areas and various
departments supporting the operations of the entity and the developments.

A medium-sized agency, with a professional employee complement.

Co-sourcing of specific tasks and functions, such as internal audit. However, the JDA
retains responsibility and full accountability for the outsourced functions.

JDA operates as a matrix institution, with the CEO assisted in her functions by 4 (four)
executive and 3 (three) senior development managers interacting together in pursuit
of both the entity’s operational and development objectives.

JDA operates with a COO who has been appointed from 1 July 2010 and a series of
development teams each with a Senior Development Manager (SDM) who is
responsible for overseeing the design and construction of developments and securing
strategic input from the CEO relating to specific developments. The SDMs report
directly to the COO all aspects of the developments through the development
management process.

lllustrated below is the current JDA organisational structure and staffing.

Chief Executive
Officer

........ |—

Senior
Development
Manager
Portfolio A

Executive e
Chief Financial Manager
Officer Marketing &
Communication

Executive Executive
Manager Planning Manager Risk,
& Strategy Compliance & HR

Senior
Development

Human Resources
& Office Manager

Finance Manager

Manager
Portfolio B

Senior
Development
Manager

Supply Chain &
Contracts
Manager

Audit & Risk
Officer

IT Systems
Manager

Company
Secretary

1.2.1.7 Employment Equity

The JDA is committed to the principles of equity, anti-discrimination and diversity as
enshrined in the Constitution and the Employment Equity Act. In this context, the JDA
seeks to create an institution that reflects the diversity of South African society, and
contributes to maximising the human resource potential of all our people. In line with this,
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the JDA has an Employment Equity Policy in place and annually adjusts its employment
equity targets and planning.

JDA’s Employment Equity Plan is driven by the CEO and supported by all executive and
senior managers. This is filtered down to all employees to ensure commitment throughout
the organisation. The overall goal at the JDA with regard to human resources practice and
Employment Equity is to:

Promote an environment and culture that supports communication and the right to
communication with the ability to express one’s views being supported, encouraged and
respected

Ensure fair and consistent application and implementation of employment practices and
procedures

Whilst the JDA demographics are diverse and representative, the JDA continuously
endeavours to improve equitable representation of people from designated groups in
management positions

The JDA has also introduced affirmative mechanisms targeted at addressing the
development of previously disadvantaged individuals by providing opportunities for career
advancement, growth and development.

Training and Development

JDA is committed to sustaining a continuous programme of training and development for
its management and staff in order to advance with changing times and technology, and
thus ensure professional delivery and a competitive edge.

Our vision is to provide an integrated learning experience to our employees that will
strengthen their commitment to JDA’s values, leadership capability and their capacity to
meet current and future business requirements. The learning strategy is based on four
pillars:

Understanding the educational requirements of the organisation based on competency
assessments;

Best practice learning design;

Timeous and appropriate learning delivery; and

Assessment of the impact of learning interventions on overall company performance.

In the year under review, the JDA had an amount of R 748,412 budgeted for training and
development and 92% of that budget was spent by the end of the financial year. Most of
the training budget was spent on short courses and ad hoc training for mostly junior and
middle management employees. During the year under review, the workplace skills and
training report was finalised and submitted to the Local Government Sector Education and
Training Authority (LGSETA) in accordance with the Skills Development Act and the Skills
Development Levies Act.

Employee Performance Management

The JDA Performance Management System (PMS) is an essential performance tool
aimed at providing alignment between the strategies, goals and objectives of the entity,
and the work objectives of teams and individuals in the company. It also focuses on the
development of soft skills, whilst managing employees towards the achievement of team

Pageb



Johannesburg Development Agency 2009-2010Annual Report

1.2.1.10

12111

12112

and individual goals and objectives. The JDA PMS is central to ensuring that every one of
its employees is competent, motivated and empowered.

All JDA employees have an individual performance scorecard with an individual training
plan linked to it. Performance assessment reviews of employee’s progress in relation to
their scorecards are undertaken every quarter. Where areas of poor work performance
are identified, corrective actions are put in place to improve employee performance
against the scorecard. This increases employee awareness of their performance, which is
highly relevant given that the JDA employee remuneration and incentive processes are
directly linked to their level of performance.

Operating Procedures

The JDA has adopted an operations procedures manual. The manual supports the JDA’s
corporate policies at development level and records best operational practices. Further,
the operations manual addresses, amongst other areas, the following functions and
issues:

Role descriptions and operational responsibilities

Delegation of authorities including authority to contract and other financial delegations
Development management authority

Supply chain management processes

Appointment of consultants and service providers other than contractors

Appointment of contractors

Contingency expenditure

Development variations

Construction management

Administrative procedures

Procurement Policies

The JDA supply chain management (SCM) policies and procedures ensure:

A progressive procurement environment that is competitive, open, transparent and fair

Maximization of black economic empowerment in the procurement process with a
target of 70% empowerment spend in respect of all capital and operating expenditure

Implementation of processes to support small, medium and emerging enterprises

Compliance with the Municipal Finance Management Act (MFMA), its regulations and
other relevant legislation governing procurement by MEs.

Financial Systems and Procedures

The JDA has adopted a set of financial systems and procedures intended to ensure:

Compliance with generally recognised accounting practice (GRAP)
Adherence to sound internal control systems by all JDA employees.

Good corporate governance processes throughout the organisation

A clean external audit report by the Auditor-General

Compliance with all applicable and relevant statutory obligations

Timeous production of quality financial management and performance reports.
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The JDA has adopted a co-sourcing model for its internal audit function, in terms of which
the JDA has own internal audit function which is assisted by an outsourced service
provider. In terms of this approach, the service provider has a contractual responsibility to
transfer skills to the JDA'’s internal personnel. In the period under review, the JDA’s Risk
and Compliance Unit, under which the overall risk management and internal audit is
undertaken has shown the required maturity in the overall management of risk and
improvement of general compliance and internal controls.

For the year under review JDA appointed a firm of accountants, Outsourced Risk and
Compliance Assessment (ORCA) for the provision of outsourced internal audit services for
the period 1 July 2009 to 31 March 2010. From 1 April 2010 a new service provider,
Gobodo Forensic Investigative Accounting (GFIA) was appointed. The internal auditors
have enhanced and improved the control environment and risk management within the
organization by developing and executing a risk-based internal audit plan.

Information Technology Governance

The role of Information Technology (IT) within JDA is to improve and maintain information
systems for the effective and efficient use by all departments within the JDA. The JDA has
implemented a programme to enhance the operational capacity and to refine its IT
systems. An IT Strategy has been put in place to ensure that all systems are integrated
where possible.

The JDA has a fully-integrated Development Management Information System (DMIS).
This system was enhanced in 2006/07 and 2007/08 in order to realise a better product for
the JDA. As part of its overall risk management strategy and approach the JDA has
implemented an IT disaster recovery and management plan as well as a Business
Continuity Plan.

For the period under review, the JDA has developed and implemented an IT security
system which safeguards its IT environment in line with best practice. The JDA has
enhanced its financial management and reporting systems to ensure improved and
reliable finance reporting throughout the organisation. The JDA IT disaster recovery plan
will be reviewed in the following financial year to ensure that it addresses all JDA business
needs
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JDA operates as an area-based development manager f or the CoJ, undertaking multi-functional
initiatives involving multiple players. In carryin g out this role it engages with its shareholder, th e City,
and various agencies both public and private. The J DA business model is therefore designed to ensure
effective co-operation and collaboration with other MEs in the development process, by ensuring that
the relevant MEs and Council departments are involv  ed in the detailed feasibility stage. The success of
the JDA’'s developments is contingent upon a close w orking relationship with other City departments
and entities.

Figure 2: JDA’'s Business Model

Development- DED
specific
interactions &
Development JDA Pty (Ltd) agreements
HEUNTIEA reporting Company
Urban IE
Management Board
Management
SHU : Other ME’s
DEVELOPMENT Regions
DEFINITION &
BUSINESS
PLANNING Etc.
DEVELOPMENT Other parties
IMPLEMENTATION & |« » defined by
DEVELOPMENT " business plan
MANAGEMENT Developmem_—spemflc
partnerships &
agreements

Parties (new or
DEVELOPMENT existing)

HAND-OVER & JDA identified by
EXIT business plan

At the business plan stage both the nature and scope of the work required, as well as the
roles of the other MEs and Council departments during and after the development stage,
are clarified and defined, prior to finalisation of business plans and implementation.

The JDA business model functions as follows:

Company structure;:  JDA is a municipal entity incorporated in terms of the
Companies Act as a proprietary limited company with an independent Board of
Directors appointed by the City of Johannesburg. The JDA’s Board has the overall
control of the operations and the strategic direction of the company. JDA is
accountable to the MMC: Development Planning and Urban Management
(strategically), DPUM (contractually) as well the SHU in respect of corporate
governance and compliance.

Development definition and business planning: In defining its specific
development activities, the JDA engages with DPUM, DED, JPC, other MEs, the
relevant Region(s), and relevant council departments and stakeholders.

Development implementation and development manageme  nt: JDA operates as
the development manager of its developments, engaging with and coordinating the
efforts of various City Departments and MEs, and public and private sector parties as
are necessary and defined by the development Business Plan.

Development hand-over and JDA exit:  On the basis of an exit strategy defined in
the development Business Plan, JDA hands over a completed development to the
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agency that will be responsible for the ongoing operation of the initiative. This agency
or body may be in existence or may be established specifically for the purpose.
Whatever the target, this will be predefined in the development business plan. Once
JDA hands over a development, it will no longer be responsible for development
management and will have no budgetary (capital or operating) responsibilities.
Assessment of the impact of our developments: Even after the JDA has exited a
particular development, the JDA undertakes impact studies to determine the impact of
some of its catalytic developments in terms of catalysing area regeneration by
assessing private sector investments in the area as a direct and indirect result of its
capital investment.

1.2.1.15 Operating Approach

The JDA is the City’'s development manager for developments that are significant;
geographically based; multi-functional and with multiple stakeholders; and within the
JDA’s legal competence to implement.

Figure 3: JDA’s Process of Finalising a DevelopmerBusiness Plan

JDA Board = Analyse risk and management

= devel idea parameters; agree to proceed with
ropose development idea developing the business plan
finalize business plan

Outcomes & deliverables: - ‘/
Confirm development in terms Operating responsibility: ~ Confirm
of proposed economic development in terms of long term
outcomes operations responsibilities
A/‘/ and capacity

; CoJ
DPUM Joburg City ( JRA Regions Non- ’
& Depts City

Water Parks
Development — Specific Agreements
Defining risks and responsibilities & long term management arrangements

With these agreements in hand, JDA can implement.

Within Johannesburg’s framework for development, any of the various institutions may
identify the need for a particular development. Whether a development is identified by the
JDA, the JPC, other of the CoJ's MEs or Departments; the decision to proceed with a
development programme must rest with the DPUM.

From there, the JDA would be responsible for overall development management. This
would include packaging the development, facilitation and co-ordination, and overall
development implementation. All development plans, whether originated from within the
JDA or elsewhere, are considered by the JDA Board, which analyses the risk and
management parameters and rules on whether or not the JDA should proceed with the
development.

Depending on the size of a development, there may be a hierarchy of business plans,
each serving a different component and collected together under a single area-based
development business plan.
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On the basis of a business plan, the JDA packages the development and its projects,
liaising with the various and relevant stakeholders. JDA enters into management
agreements where possible and appropriate with these bodies. These agreements define
the risks and responsibilities, and the long term management arrangements for the
initiative.

1.2.1.16 Strategic Competencies

JDA's Strategic Competencies

Development Ability to deliver
Implementation Successful development management
Successful development implementation & efficient delivery
On-schedule delivery
Capital developments

Developments facilitation: bringing together all the groups to make
developments work

Fast decision making

Proper financial controls

Development conceptualization

Effective and Efficient Supply Chain Management.

Area Spatial focus
Development City-wide area-based economic regeneration

Inner City stabilization and regeneration through area-based economic
development initiatives

Historically marginalised area (Township) renewal
Transit-oriented development

Investment Business retention

Facilitation Facilitating private capital developments

Spotting development opportunities

Leveraging resources from the public and private sectors
Developing and facilitating linkages between stakeholders
Stimulating the property market in defined areas.

Relationships Stakeholder relationship & management: Public & private sector
Marketing its initiatives and areas

Community participation
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1.3 Strategic Objectives
The JDA vision is to be,

a world class, area-based, development agency for the City of Johannesburg, constantly
striving towards developing best practice in its developments and operations.

The JDA defines its mission as follows:

JDA is an agency of the City of Johannesburg, which stimulates and supports
area-based development initiatives throughout the Johannesburg metropolitan
area in support of the City’s Growth and Development Strategy. As development
manager of these initiatives, JDA coordinates and manages capital investment and
other programmes involving both public and private sector stakeholders.

In delivering on the Mayoral and City priorities for the 2009-2010 financial year the JDA
adopted the seven defined Strategic Objectives to guide its interventions.

Regenerate decaying areas of the city.

Unlock public and private sector investment in marginalised areas.

Undertake area-based regeneration projects in areas in the City not meeting their
potential.

To promote economic empowerment through the structuring and procurement of JDA
developments.

To promote productive partnerships and cooperation between all relevant
stakeholders on area-based initiatives.

To develop best practice and organisational expertise in respect of area-based
development management.

1.3.1 JDA Priorities

The JDA in its initiatives responds to each of these priorities and its developments are
aimed at achieving the outcomes for the CoJ and its citizens.

Affordable, sustainable customer-focused service de livery: The JDA develops
best practice and organisational expertise in respect of area-based development
management. Through its experience JDA seeks to continuously improve its
development management service so that it is affordable and sustainable.

Economic growth and development:  The JDA promotes economic growth through
the development and promotion of efficient business environments in defined
geographic areas. The JDA seeks to regenerate decaying areas of the city so as to
enhance their ability to contribute to the economic development of the city and the
quality of life of its residents. The JDA also promotes economic empowerment through
the structuring and procurement of JDA developments, and promotes productive
partnerships and cooperation between all relevant stakeholders on area-based
initiatives.
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A safe and secure city: The JDA promotes economic growth through the
development or promotion of efficient business environments in defined geographic
areas and regenerates decaying areas of the city so as to enhance their ability to
contribute to the economic development of the city and the quality of life of its
residents. In carrying out its mandate, the JDA seeks to ensure that the areas in which
it works are safe and secure, thereby contributing to overall safety and security in the
city.

A quality built and natural environment (Inner City renewal / regeneration): The
JDA achieves this through the promotion of economic growth through the
development or promotion of efficient business environments, the regeneration of
decaying areas of the city, and continually striving to develop best practice and
organisational expertise in respect of area-based development management. JDA’s
emphasis on area-based development allows for a focus on the development of a
quality built and natural environment within the areas in which it works.

Citizens enjoy an improved quality of life: JDA’'s area-based developments
contribute broadly to an improved quality of life for citizens.

Financial viability and strength and organisational development and excellence:
In addressing this priority, the JDA actively promotes productive partnerships and
cooperation between all relevant stakeholders on area-based initiatives, and develops
best practice and organisational expertise in respect of area-based development
management.

Addressing the City’'s Long-Term & Five-Year Strateg  ic Objectives

The CoJ has undertaken a review of its long-term strategy as well as five-year strategic
objectives (in line with the IDP) with a view to better aligning the long-term strategy with
departmental and ME business plans and delivery.

Consequently, the CoJ has formulated a sector plan in respect of the key City focus areas,
each of which is championed by a lead department and accountable to an MMC (portfolio /
cluster).

In the case of JDA, the entity falls within the ambit of the Planning Cluster and is required
to report to the DPUM and SHU.

In line with this, the JDA undertakes to support the realisation of the Spatial Development
and Management sector plan over the next five years. This plan and the key areas of JDA
focus are noted below.

However it is important to note that the JDA in its developments addresses a number of
other key strategic objectives across the 12 City Sector Plans, most notably Economic
Development.
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JDA’s 09/10 Delivery Agenda Achievements

Spatial Form and Urban

Corridors and mobility routes

Mobility Routes

+ 12.6 Km of the BRT Trunk routes have been completed for the year

Management

infrastructure investment to support
priority nodal development,
movement, urban renewal and
other City priorities.

investment Programme.

Management planned, developed and managed Development under review.
in the way that supports the overall Programme. 1 temporary bus depot has been completed in Dobsonville.
development framework of high The designs of the two permanent depots have been completed and
intensity nodes on a lattice of construction is due to commence in the new financial year.
connecting routes. 8 BRT stations have been completed for the year under review.
Transport Hub and pedestrian promenade at the Nasrec Precinct
completed
Spatial Form and Urban Implementation of all public sector | Integrated Public Nasrec Precinct Development completed

Hofland Park redevelopment completed

Southern Gateway (Ellis Park) completed

Chinatown Precinct upgrade completed

Ernest Oppenheimer Park upgrade completed

Public environment upgrade in the Inner City core including the Retail
Improvement District completed

Fordsburg public environment upgrade completed

Spatial Form and Urban
Management

Increased investor confidence in
declining and under-performing
areas. Public investment in
marginalized areas to facilitate
crowding in of private sector
spending.

Economic area
regeneration
programme

The Bertrams Neighbourhood is in tender stage

The Southern Gateway project in Ellis Park completed.

Hofland Park redevelopment completed.

The Pepper Pot Precinct feasibility study completed.

The Paving, lighting, landscaping & street furniture in Fordsburg has
been completed.

Chinatown Precinct upgrade completed

Ernest Oppenheimer Park upgrade completed

Public environment upgrade in the Inner City core including the Retail
Improvement District completed
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5 Year Strategic Objectives

IDP Programme
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JDA’s 09/10 Delivery Agenda Achievements

Spatial Form and Urban
Management

Increased investor confidence in
declining and under-performing
areas. Public investment in
marginalized areas to facilitate
crowding in of private sector.

Upgrading of
marginalized Areas
Programme

Vilakazi Precinct Phase 2 completed before the commencement of the
FIFA 2010 World Cup.

The Ridgewalk at Stretford Station (Orange Farm) completed.

The detailed designs for the Orlando East Phase 1 have been
completed.

Diepsloot Project 1 (Government Node) completed

Spatial Form and Urban

Increased investor confidence in

Inner City Regeneration

Chinatown Precinct upgrade completed

respect of transportation services
and times delivered in terms of the
approved high-level 2010 Transport
plan. World Cup 2010
Transportation infrastructure and
services designed so as to ensure
lasting value for the City.

transportation
programme.

Management declining and under-performing Programme Ernest Oppenheimer Park upgrade completed
areas. Public investment in Public environment upgrade in the Inner City core including the Retail
marginalized areas to facilitate Improvement District completed
crowding in of private sector The Bertrams Neighbourhood is in tender stage
The Southern Gateway project in Ellis Park completed.
Hofland Park redevelopment completed.
The Pepper Pot Precinct feasibility study completed.
The Paving, lighting, landscaping & street furniture in Fordsburg has
been completed.
Transportation Phase 1 of Rea Vaya BRT Bus Rapid Transit-Rea + 12.6 Km of the BRT Trunk routes have been completed for the year
implemented. Reduce average Vaya infrastructure under review.
public transport travel time on programme . 1 temporary bus depot was completed in Dobsonville.
selected BRT routes as measured The designs of the two permanent depots have been completed and
by a five yearly survey or construction is due to commence in the new financial year.
improvement on a mobility index to 8 BRT stations have been completed for the year under review
be finalised.
Transportation All bid-book commitments in World Cup 2010 The Southern Gateway project in Ellis Park completed.

Vilakazi Precinct Phase 2 completed before the commencement of the
FIFA 2010 World Cup.

Nasrec Precinct Development completed

Transport Hub and pedestrian promenade at the Nasrec Precinct
completed.

Ellis Park Sports Precinct upgrade completed
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Sector plan 5 Year Strategic Objectives IDP Programme JDA’s 09/10 Delivery Agenda Achievements

Economic Development Increased number of City —run or Vulnerable households Europa House minor building works of transitional housing facility have

supported poverty alleviation support programme. been completed in the year under review.

projects. The upgrading and refurbishment of the MOTH building for communal
residential accommodation has also been completed in the year under
review and occupation has taken place with Housing managing the
building
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2 Leadership Overview

2.1 Foreword by the Member of Mayoral Committee

The JDA should be deservedly proud of its achievements for the 2009/10 financial year which
again confirmed the importance of its role in the City’s drive to meet its spatial and urban
management development goals. The JDA once again achieved its set goals in an exemplary
manner, often under difficult circumstances, demonstrating the importance of improved cooperation
and partnership amongst all City role-players.

The JDA played a pivotal role in getting the City ready for the 2010 FIFA Soccer World Cup. | am
particularly pleased with the progress made in the past year in the Ellis Park and Nasrec sport
precincts, both of which were the focal points of the City’'s hosting of Africa’s first soccer World
Cup. These precincts provided evidence of Africa’s ability to rise to the occasion and deliver world
class infrastructure and services. For the City of Johannesburg, these precincts became a
celebration of five years of dedication and focus. Soccer City, where JDA developed the Nasrec
transport and entertainment hub, became the venue for the opening and closing ceremonies and
several games, including the final, of the soccer World Cup.

As the implementing agent responsible for the construction of the Rea Vaya Bus Rapid Transit
(Rea Vaya) infrastructure the JDA’s achievements far exceeded the expectations, not only of the
City but of the entire nation of South Africa. Rea Vaya became a key part of the City’'s public
transport offering for the World Cup enhancing the experiences of the multitudes of soccer fans
from across the globe. As a legacy project Rea Vaya demonstrates a City government with a heart
and commitment to transforming people’s lives by ensuring an improved, safe and reliable public
transportation system.

The progress made in the regeneration and urban development of areas in the City such as the
inner city and historically marginalised areas of Soweto, Diepsloot and Orange Farm is further
evidence of our commitment to the betterment of these areas. The role of the JDA is immeasurable
and these projects are expected to change the face and the feel of these areas from Apartheid-era
dormitory townships to sustainable neighbourhoods where people are proud to live, work and play.

This year saw the end of five years of dedicated service by the CEO Lael Bethlehem. Under Lael's
watch the JDA became synonymous with regeneration and urban development efforts that were
visionary, visible and catalytic. In particular she ensured that the JDA leads one of the country’s
foremost public art projects across the City. Some of the notable public art pieces implemented
under her supervision include the “Eland” in Braamfontein, the “Firewalker” at foot of Queen
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Elizabeth Bridge, the “Walter and Albertina Sisulu” sculpture on Diagonal Street and the “Cows” at
the Transport Square at the corner Van Beek and Error streets. Personally, and on behalf of the
City, | would like to express my sincere appreciation for her valuable contribution, active support
and cooperation in the pursuit of the City's spatial and urban management programmes. | wish her
all the best in her new career and know that she is not entirely lost to the cause of inner city
regeneration and urban development.

Councillor Ros Greeff

MMC: Development Planning & Urban Management
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2.2 Chairperson’s Foreword
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At the end of 2009/10 the JDA is emerging from a very exciting period of large scale public
investment in infrastructure. This was driven partly by the deadlines associated with the 2010
Soccer World Cup; and partly by the availability of national revenue because of the growing
economy and even faster growth in tax collected. As a result, the City of Joburg received new
capital grants from National Government for the Rea Vaya busways and stations (through the
Public Transport Infrastructure and Systems Grant administered by the National Department of
Transport) and township development (through the Neighbourhood Development Partnership Grant
administered by National Treasury). In both these cases, the City appointed JDA as implementing

agent.

Figure: Graph of JDA’s capital revenue over the last 5 years.
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W Col Capital Grant (core funding) 92683 178635 137736 92065 29290

The public transport funding increased very quickly, dwarfing all other expenditure by the JDA. In
2008/09 alone, the JDA was able to spend R1.3 billion on the dedicated bus ways and bus stations
for the Rea Vaya service. In 2009/10 the public transport funding began to decline, although the

Pagel9




Johannesburg Development Agency 2009-2010Annual Report

JDA still succeeded in spending just less than R1 billion on this infrastructure. The City celebrated
the launch of the Rea Vaya bus service in August 2009 and in the first month of operation an
average of 10 000 people a day bought bus tickets. By June 2010 this number had risen to an
average of 30 000 tickets per day. We expect the number of people who use this bus service to
increase as the feeder and distribution routes become established, and the second trunk route is
completed in 2010/11.

The Board of Directors of the JDA is very proud to be associated with this award-winning project,
and we would like to congratulate the team of dedicated JDA professionals who made sure that this
important infrastructure was constructed despite complex conditions as a World Cup legacy for all
citizens.

JDA funding from the City of Joburg was reduced unexpectedly as an in-year adjustment in
2009/10. The capital grant from the City of Joburg was reduced from R56.0 million to R29.3 million
in the mid-year budget adjustment. The inner city upgrading allocation that JDA implements on
behalf of the Department of Development Planning and Urban Management (DPUM) was reduced
from R100.0 million to R42.3 million in the mid-year budget adjustment. This decrease of more than
50 per cent in the core JDA funding was not anticipated, and required a quick and strategic
response to ensure that contracts and expenditure were adjusted to avoid over-spending. Some
projects were delayed, and others were re-scoped to fit within the reduced allocation. We trust that
future budget allocations will allow the JDA to complete these projects.

As the Board we would like to thank the former CEO, Lael Bethlehem, for her calm and competent
management during a difficult year. We wish her well in her new role in the private sector. We
would also like to wish the Acting CEO, Thanduxolo Mendrew, and the management and staff of
the JDA well for 2010/11. We remain confident that the JDA will continue to make us proud and
meet its mandate to our shareholder, the City of Johannesburg by delivering projects that make the
city a better place to live, work and invest.

The Board wishes to express its appreciation to the Executive Mayor, Councillor Amos Masondo,
the Members of the Mayoral Committee and the MMC: Development Planning and Urban
Management, Councillor Ros Greeff, for her stewardship and guidance as the JDA'’s political head.

Lastly, let me once again express my gratitude to all members of the JDA’s Board of Directors for
their time and contribution in directing and supporting the JDA in the implementation of its
shareholder’s mandate. Their level of engagement and dedication is an example to all.

Luthando Vutula

Chairperson

! The Rea Vaya bus rapid transit service receiveSustainable Transport Award in 2010 from the logitfor Transport and
Development Policy in Washington DC. The origindivark on the Rea Vaya stations received recogmiiom Business and Arts SA
(BASA) for innovation at the 2010 awards ceremony.
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2.3 Board of Directors

Luthando Vutula (38)

Chairpeson
Independent Non- Executive Director

Luthando Vutula has been on the board of the JDA for the last eight years. He is the managing
executive of Absa Home Loans, where he has a strategic responsibility for identifying new business
and market opportunities for the company. He has specialist experience in housing development
and management. His previous positions include executive manager of the National Housing
Finance Corporation and the chief executive officer of the Cope Housing Association. Vutula has
played an active role in implementing operational and policy issues relating to housing and
economic development. He holds a bachelor of business administration degree and a master’s
degree in development finance from the University of Stellenbosch. He also has a bachelor of
economics and accounting degree from the University of Botswana. Vutula also serves on

numerous sub-committees focusing on tenders, audits and remuneration.
Other directorship

Zanemvula Investments & Advisors,
Royal Albatross Properties,

Three Diamond 412,

Aberfield investments,

ABSA DEVCO,

Four Amberfair, and

Freshco

Page?21



Johannesburg Development Agency 2009-2010Annual Report

Lael Bethlehem (43)

Chief Executive Officer

Executive Director

Lael Bethlehem is the CEO of the Johannesburg Development Agency, a company wholly owned
by the City of Johannesburg. Lael has been with the City since mid 2002. When she was appointed
as head of Economic Development. Prior to that, Lael worked for the National Government serving
as Chief Directory of Forestry in the Department of Water Affairs and Forestry for four years.
Before joing DWAF, Lael had worked as a researcher in the labour movement (at the Idustrial
Strategy Project and then at Naledi), and as research co-ordinator at Nedlac. Lael has a Masters
degree from Wits University, where she was active in the student movemement in the late 1980’s

and early 1990’s

Other directorship

Greater Newtown Development Company,
Constitution Hill Development Company,
Industrial Development Corporation,

Hans Merensky Foundation, and

Ihlathi Consulting
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Nopasika Lila (41)

Independent Non Executive Director

Nopasika Lila, also a JDA board member, is a qualified chartered accountant who manages her
own business; Astute Intellect (Financial Consultancy), which she started in 2006.Lila studied
accounting science at the University of Transkei and the University of Natal, where she obtained a
post-graduate diploma in accounting. She began her career as a trainee accountant at Deloitte
Touché Tomanshu International in 1995, moving to Gobodo Incorporated for two years before
being employed at Portnet as a compliance and performance review manager. Skotaville Press,
Old Mutual and the Public Investment Corporation are other companies for which she has worked.
She brings to the board broad experience in finance and business management. Lila is a member
of several institutes and committees, including the South African Institute of Chartered Accounts

and the Department of Foreign Affairs South Africa.

Other directorship

Astute Intellect

Page23



Johannesburg Development Agency 2009-2010Annual Report

David Lewis (61)

Independent Non-Executive Director

An economist with experience in both academic and corporate environments, David Lewis is widely
respected and recognised in the arena of economic policy issues. He is the chairperson of the
Competition Tribunal, with a career that has spanned trade union organisation, lecturing, research
management and the public service. He has been actively involved in policy development in the
Congress of South African Trade Unions — Cosatu — and is a founder member of the Economic
Trends Research Group, a collective of economists and other social scientists established to
advise unions on economic policy issues. He serves on numerous boards of directors including the

Industrial Development Corporation of South Africa and the National Research Foundation.

Other directorship

African Communication,
Research Institute, and
Erf 28 Units Parkview
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Dayalan Naidu (46)

Independent Non-Executive Director

Dayalan Naidu has a BPaed science degree from the University of Durban Westville, graduating in
1986.He started his career with Haggie Rand in 1988, thereafter joining OK Distribution in 1990 as
an industrial engineer. He spent four years at the retailer before moving to Spoornet, where he was

an operations manager for two years.

Naidu later moved to SAB as an operations manager in charge of managing operational
productivity and warehouse stock. In 1998, he joined World Class Industrial as a general manager.
He is currently responsible for market development and production management. Naidu has

extensive management skills and knowledge and has been exposed to several industries.

Other directorship

World Class Industrial
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Lesenyego Matlhape (59)

Independent Non- Executive Director

A seasoned businessman, Lesenyego Matlhape has held senior positions in various leading
institutions. He is currently the executive vice president: human resources of the Industrial
Development Corporation. Starting his career at Mine Safety Appliance as a labour relations and
training manager, Matlhape later joined SA Philips for two years before moving to Shell Africa as a
divisional human resources manager. In addition to operating at senior management and executive
level in numerous organisations, Mathlape has also chaired the Clinix Health Group board of
directors and the Prilla board of directors. He has served as a director on numerous boards,
including Hulett Aluminium, Siemens (South Africa), Saldanha Steel and SAMES. Matlhape holds
degrees from Fort Hare University, University of the Free State, University of Pennsylvania and

University of the Witwatersrand.

Other directorship

Prilla
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Alexander Robert Roriston (56)
Independent Non-Executive Director

Alexander Robert Roriston was appointed to the JDA board as a non-executive director in July
2005. He has a long and distinguished career with Standard Chartered Bank, where he is a director
in the Real Estate Investments Division. Here he is responsible for developing, managing and
maintaining the Standard Bank Group's property portfolio. Prior to that, he was a site agent for
Murray and Roberts Construction.

Other directorship

Burnet Investments Limited,

Charmond Investment,

Elderberry Investments 49,

Erf 224 Edenburg,

FHP Managers,

Gleneagles Retail Centre,

Grand Central Shopping Centre

Image Ambassador (Republic of Botswana),
Johannesburg Inner City Business Coalition,
Main Street 9,

Portion % Erf 5495 Brynston,

S.B Arena Ellis Park,

Standard Bank Properties,

Standard Bank Properties (Cross Border), and
Kingsmead Office Park Owners Association
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Popo Masilo (40)

Independent Non-Executive Director

Was born in 1970 and completed his BProc (law) degree at Unisa. He was admitted as an attorney
in 2002, joining the firm R Masilo Attorney as a partner in 2007. He focuses mainly on civil
litigation, commercial, family and labour law. He is also an executive director of Morentho Hygiene

Services.

Other directorship

Mmaditsela Road Construction,
Morentho Hygiene , and
Markalex

Adam Goldsmith (54)

Company Secretary

Adam Goldsmith is the company secretary of the JDA, previously having spent two decades — from
1981 to 2001 — in the City’s housing and the inner city units. During this period, he was responsible
for undertaking broad-based social science research and survey work in support of the council’s

housing strategy. He holds a Bachelor of Arts degree from Unisa, the University of South Africa.
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2.4 Chief Executive Officer's Report

Overview

I am delighted to report yet again on a very successful year for the JDA. During the year under
review, the JDA completed all the work related to the FIFA Soccer World Cup, including the Nasrec
FIFA Overlay, the Nasrec Precinct and the Ellis Park Precinct upgrades well ahead of the World
Cup. The JDA spent a total of R82 million on the Nasrec transport and entertainment precinct,
which included the construction of a 50 metres long pedestrian bridge providing a north-south link
from the new transport hub to the stadium. The idea of the pedestrian promenade was to get
people in and out of the precinct very quickly, something that worked wonderfully during the
opening and closing ceremonies and several other games, including the final of the World Cup.
The previously disjointed development of the exhibition centre and stadium, cut off from each other
by the railway lines is now a thing of the past. Further, Rea Vaya bus stations were constructed in
the transport hub and an additional two module station on Soweto Highway. Ingress and egress to
Soweto Highway facility is provided via a tunnel under Soweto highway linking the station and the
stadium.

The Ellis Park precinct upgrade, which was ready for the 2009 Confederations Cup, also played a
pivotal role in the City’s successful hosting of the World Cup.The JDA, with the assistance of the
JPC, also succeeded with the expropriation of Chancellor House. The City now has access to the
building and renovations on this iconic building commenced in October 2010.

Financial Highlights

For the year under review, JDA’s revenue was R69.5 million attained against a budget of R68.4
million. This was despite the lack of spending on BRT section 3, 5 & 1B due to the construction
moratorium during the World Cup. Interest income of R2 million was earned on the JDA'’s positive
bank balance due to timeous settlement of claims by the CoJ. JDA’s operating expenses were
R63.5 million against the budget of R67 million.

Appreciation

As this is my last annual report, | would like to record my sincere appreciation to the Executive
Mayor Amos Masondo, MMC Ross Greeff, the members of the Mayoral Committee and Council as
a whole for the opportunity to serve as CEO of the JDA over the last five years. It has been an
extraordinary experience and | feel proud to be part of the team that has done so much to re-
invigorate the great City. | am especially grateful to MMC Greeff who has been hugely supportive of
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the work of the JDA, and MMC’s Mathang and Tau, to whom | reported to in prior years. Thanks
are also due to Tiaan Ehlers, the acting ED of DPUM and his predecessor, Professor Phillip
Harrison, and other staff at DPUM and at SHU who do so much work to enable our work as the
JDA. Their support is sincerely appreciated.

My thanks also to the Board of the JDA, all of whom have given so much of their time and energy.
Special thanks to the Chairperson of the JDA Board Mr. Luthando Vutula, who has been a stalwart
of this organisation and has made my task so much easier.

Finally my appreciation goes to my colleagues and the staff at the JDA. Together, we have built an
institution that is capable of delivering complex projects in a disciplined and creative manner. We

have imagined and built a better City.

| present below the detailed highlights of the entity for the 2009/10 financial year.

T Mendrew

Acting: Chief Executive Officer
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2.5 Executive and Senior Management

Capacity: Gender Qualifications Skills/expertise

Chief Executive Officer
1. L Bethlehem (resigned on 15 July White Female MA (Sociology) |Public Management
2010)

Executive Manager:

BP Legal d Publi
2. T Mendrew Risk, Compliance & Black Male roc coa an ublic
LLB Management
Human Resources
3. Z Mafata Chief Financial Officer Black Female Bcompt (Hon)/CTA |[Finance / Accounting
4.S Lewis Execu.tlve Manager: White Female BSC Towr.1 Planning  and
Planning & Strategy Public Management
Executive Manager: BA Marketing and

5. Z Mamba Marketing & Black Female Communications

Lo MBA
Communications
6. P Amott-Job Senior Development White Male Cer.t (Tre?ffic Construction and Project
Manager engineering) Management
BSc Constructi d Project
Senior Development Dip (Engineering) onstruction -an rojec
7. N Manzana Black Male ) . Management
Manager Dip ( Business
Management)
Senior Development BSc Construction and Project
8. N Gudlhuza Black Male
Manager Bcom Management
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3 Performance Review
3.1 Highlights and Achievements

During the last year good progress was made in respect of all projects. Notably a number of key
developments were completed during the year, including:

The community participation and the detailed design for the Orlando East phase 1;
Chinatown Precinct upgrade;

The Diepsloot construction of project 1 (Government Node);

The Ridgewalk at Stretford station.

With the design work finalised the previous year, implementation of the BRT infrastructure
proceeded rapidly through the year with the following key progress areas:

Completion of 8 stations;

Completion of the temporary depot in Dobsonville;
Sections 3 and 5 are at their final stage of completion;
12.6 km of trunk routes completed.

Following the finalisation and allocation of budget, the JDA made good progress in respect of the
Inner City Fund programme. The following are the key projects completed or almost completed in
the past financial year:

Ernest Oppenheimer Park;

Paving, lighting, landscaping & Street furniture - Fordsburg;

Public environment in the Inner City core including Retail Improvement District;

Upgrading and refurbishment of MOTH building for communal residential accommodation;
Cleaning and minor building works of Transitional Housing facility;

Chancellor House & Chinatown Precinct.

The following are the key projects completed for the 2010 FIFA Soccer World Cup

Transport Hub and pedestrian promenade
Nasrec FIFA Overlay in the Nasrec Precinct.
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3.2 Financial Performance

3.2.1 Revenue

The JDA total revenue for the full year was R69 504 000. Revenue comprised of the following
sources and amounts:

Development management fees: R44 710 000
Government Grants: R20 450 000
Other revenue: R4 328 000

No fair value adjustments were raised for the financial year.

3.2.2 Results of Operations

Total operating expenses for the year amounted to R63 507 000 with employment costs amounting
to R24 341 000 (38% of operating expenses).

At year-end the JDA had an operating surplus of R5 996 000. The total surplus before taxation for
the year including interest income was R5 980 000.

3.2.3 Cash Flow

Total net cash flows for the year were as follows:

Operating activities R266 593 000
Investing activities (R474 000)
Financing activities (R266 058 000)

Total cash at year end was R1 146 000

3.2.4 Balance Sheet

As at 30 June 2010, the JDA's total assets amounted to R442 415 000, with total liabilities of R404
951 000.

3.25 Capital Projects

The core activity of the JDA is project management and implementation of large capital projects. It
should be noted that many projects are multi-year initiatives and in some instances were initiated in
the previous years.

As at the end of the 2009/10 financial year the JDA had spent 90% of its approved annual capital
budget against a planned target of 92%. This was as a result of the entity managing only to spend
88% of its BRT budget during the year.

Up to 99% of the City funded capital budget was spent during the year under review. For all other
capital projects including the NDPG and Inner City Fund projects the JDA managed to spend 100%
of its allocated budget.
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Capex for the year ended 30 June 2010

COJ FUNDED PROJECTS
Nasrec

Orlando East

Chancellor House
Bertrams

Chinatown

Sub Total

INNER CITY FUND PROJECTS
Moth Building
Inner City Core

Fordsburg

Sub Total

Greater Ellis Park - BRT link
ICDS - BRT link
Nasrec -BRT link

BRT- Stations and routes

Sub Total

Transport Funded : Non -BRT
Nasrec Transport Facility

Westgate Transportation

Subtotal

OTHER FUNDS

Diepsloot

Nasrec — 2010

Stretford Station (NDPG)
Vilakazi Street Precinct (NDPG)

Europa House

Sub Total

ACTUAL

R

2009-2010Annual Report

TRANSPORTATION FUNDED PROJECTS

7,962,000 8,000,000 100%
2,119,000 2,000,000 100%
1,550,000 1,808,000 86%
11,176,000 11,290,000 99%
6,155,000 6,192,000 99%
28,963,000 29,290,000 99%
5,945,000 6,000 ,000 99%
26,235,000 26,304,000 100%
9,948,000 10,000,000 99%
42,128,000 42,304,000 100%
13,058,000 16,900,000 7%
104,242,000 101,744,000 100%
195,220,000 241,086,000 81%
554,907,000 629,950,000 88%
867,427,000 989,680,000 88%
10,000,000 10,000,000 100%
14,804,000 14,824,000 100%
24,804,000 24,824,000 100%
10,000,000 10,000,000 100%
114,870,000 118,710,000 97%
10,135,000 10,212,000 99%
33,191,000 33,000,000 100%
1,114,000 2,300,000 48%
169,310,000 174,222,000 97%

1132,631,000

1260,321,000
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Below is the JDA's four-year review.

Four YEAR REVIEW

KEY FINANCIAL FIGURES

Total assets Rm 442 719 592 318
Total equity Rm 37 38 25 18
Total equity and liabilities Rm 442 719 592 318
Bank balance Rm 1 1 2 0.84
Capital expenditure Rm 1133 1,494 773 242
External Funding Loans Rm 0 0 0 0
MIG Rm 0 0 0 0
Revenue Rm 49 91 58 36
Grant and Subsidies Rm 20 61 28 25
Direct cost ( if applicable) Rm 0 0 0 0
Employee costs Rm 24 26 22 18
Discounting Rm 0 0 0 0
Finance income Rm 2 0.2 5 5
Finance costs Rm 4 4 0.027 0
Surplus before tax Rm 6 12 2 27
Income tax expense-current Rm 0 0 0 0
Income tax expense deferred Rm 5 0 0 0
Surplus for the year Rm 1 12 7 27
Cash generated from operations Rm 266 148 (181) (190)
Net cash from operating activities Rm 266 148 (176) (185)
Net cash used in investing activities Rm (0.5) (5) (79) (0.8)
Net cash from/ (used in) financing activites Rm (266) (144) 98 184
Financial ratios

Liquidity % 108% 104% 104% 78%
Solvency % 109% 106% 105% 106%
Total operating expenditure/revenue % 93% 88% 98% 105%
Interest coverage Ratio 73% 29% 0.4% 0%
Other
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Four YEAR REVIEW

Employees number 55 57 56 48
Employment Equity % 100 100 100 100
Gender Equity % 100 100 100 100
People with disabilities % 100 100 100 100D
Training cost Rm 0.92 0,672 0,637 0,47
Black economic empowerment Rm 886 852,9 450,3 40.1
Corporate social responsibility Rm 0.330 0,221 0,250 0,150
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3.3 Performance against IDP and City Scorecard

Set out below is an analysis of the JDA’s performance against its KPIs for the 2009/10 financial
year. The report analyses the performance of the JDA in terms of the IDP Scorecard measuring
performance in terms of both the JDA’s impact and its financial and resource management.

All targets are set on an annual basis in the JDA’s business plan. Targets are agreed between the
JDA management, Board and the City of Johannesburg Council. These are developed with the aim
of improving the organisation’s performance and efficiency and achieving longer-term goals that
have been set for specific developments, such as area revitalisation. A number of targets are also
set by the Shareholder Unit (City of Johannesburg) in compliance with Auditor General and MFMA
requirements.

Key indicators such as jobs created as well as capital expenditure to date are measured and
independently verified by external Quantity Surveyors for each of the JDA’s developments.

Key to Indicators:
Target achieved (at least 75% rating)
Target partially achieved (at least 50% rating)

Target not achieved (<50% rating)

3.4 Economic Development & Job Creation

This KPA is measured in three areas:
Short-term job creation
BEE spend as a % of Total Procurement
Procurement spend on SMME as a % of Total Opex Procurement

3.4.1 Short-term Job Creation

This indicator measures the creation of new short term jobs attributable to JDA activities, mostly
construction related work. In the revised approach this measure has been aligned to the definition
of the Expanded Public Works Programme (EPWP) as adopted by the City’s Department of
Economic Development (DED). In the year under review, the following was achieved:

2009/10 % Achievement for Achievement of
Total for the Year

Target Year Target

Short-term jobs

3599 4908 136%
created

In the year under review the JDA once again significantly exceeded its target for short-term job
creation, delivering 4908 short-term jobs against a target of 3599. This was largely due to the
completion of various 2010 FIFA World Cup related projects in the 2" and 3" quarters.
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3.4.2 BEE spend as a % of Total Procurement (OPEX and CAP  EX)

JDA target in respect of BEE spend as a percentage of total expenditure is 70%. In the year under
review, the following was achieved:

2009/10 % Achievement for Achievement of
Actual for the Year

Target Year Target

BEE spend as a
percentage of Total 70% 65% 93%
Procurement

For the year under review, the JDA achieved 65% of its BEE spend against a target of 70%.
Although the current year’s achievement is 3% lower than that of the previous financial year, the
JDA continues to be well positioned in terms of its BEE spend Procurement spend on SMME as a
% of Total Procurement (OPEX only)

The current target for SMME spend — as a percentage of total operational expenditure — is 55%. In
the year under review, the following was achieved:

2009/10 % Achievement for Achievement of
Actual for the Year

Target Year Target

SMME spend as a

55% 42% 76%
percentage of Opex

During the year under review the JDA has made huge strides in ensuring that it achieves the target
set by the parent municipality on expenditure on SMMEs and has managed to achieve 42% of the
55% target with and overall achievement of 76% of target for the year.

3.5 Human Resources Management

This KPA is measured in five areas:
Employment Equity
Staff Turnover
HIV/AIDS Policy Compliance
Occupational Health & Safety Compliance
Expenditure on training and development of staff

3.5.1 Employment Equity

In respect of employment equity the JDA'’s current targets are as follows:
Black staff — the target is 80%
Female staff — target of 45%
Black females in management (executive and senior) positions, target of 35%

2009/10 Achievement of
% Achievement for Year

Target Target

I(:,:Ic;r:pliance with JDA Employment Equity 90% 100%
% Black Staff 80% 89%
% Female Staff 45% 69%
% Black Females in Senior Management 35% 42%
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The JDA has been consistent in achieving its employment equity targets. In the period under
review, the targets in respect of black female staff as a percentage of overall staff complement
were exceeded by a significant margin. The JDA will continue to monitor its affirmative action and
Employment Equity practices to ensure that it retains its status as one of the best employment
equity employers within the City of Johannesburg. It is worthy to note that the JDA boasts with a
finance department that is 100% constituted by females from historically disadvantaged groups and
led by an African female Chief Financial Officer. It is also important to note that, in regard to the
implementation of the JDA'’s flagship projects, the BRT infrastructure implementation and the 2010
FIFA Overlay projects in the stadia required for the 2010 FIFA World Cup, the JDA also utilised
internal teams with a majority of historically disadvantaged individuals.

Further, the JDA exceeded its annual target on black females in management. Currently, the JDA
boasts with 5 African females in executive and senior management positions and a further 6 in
middle management positions, an achievement that the organisation is really proud about.

The JDA Employment Equity report for the past two years was completed and has been submitted
to the Department of Labour via the online reporting facility on the department’s website.

3.5.2  Staff Turnover

Average staff turnover for the year (measured as number of departing employees as a percentage
of the average total staff complement for the year) was 8% in the year. This was caused by the fact
that a total of 8 employees resigned. Of these employees 6 left for career advancement reasons
which included better prospects and higher salaries.

Despite these resignations, the JDA remains a stable and attractive organisation to work for.
Further, the JDA decided to undertake an Organisational Climate Survey. The results of this survey
indicated that JDA employees are generally content in their work environment and proud to be
associated with the entity. The only thing that came out as a general concern for JDA’'s employees
related to permanency of employment tenure as all JDA employees are on fixed terms contracts.
This is understandable considering the global economic climate as employees require some
assurance about their positions in the company.

3.53 HIV/AIDS Policy

One of the employee wellness programmes that the JDA, and indeed the whole City of
Johannesburg Municipality, prides itself on its HIV/AIDS workplace policy and programmes. The
City of Johannesburg has one of the most effective HIV/AIDS workplace programmes and the JDA
is proud to participate and implement these programmes in line with its own policy. In the year
under review the JDA fully complied with and aligned to the CoJ’s HIV/AIDS policy and thus
continued to ensure that it complies with the City’s policy of ensuring that it and its municipal
entities continue to have a united approach to dealing with its stakeholders both infected and
affected by HIV and AIDS. There were no employees who formally declared their HIV status and/or
took up the CoJ’s comprehensive ARV programmes during the year under review. Staff members
were also afforded the opportunity to be tested for HIV and AIDS during the voluntary testing and
counselling session during the employee wellness day which took place on the 15™ June 2010 to
determine the prevalence of HIV within the organisation. Furthermore an STI awareness campaign
was arranged at the JDA where, among others, JDA staff members were educated on STIs and
condoms were distributed. It also undertook a refresher course for its peer educators. The JDA will
continue with liaison with the CoJ Occupational Health Unit to ensure its compliance with the CoJ'’s
progressive HIV/AIDS management practices.
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3.5.4  Occupational Health and Safety

The JDA has continued to fully comply with Occupational Health & Safety Act (OHS Act) in its
workplace and construction sites. This has been verified by the JDA’s Occupational Health and
Safety Auditors who rated the JDA’s compliance at its offices to be 94% as at 30 June 2010. In the
year to June 2010, various instances of non compliance were raised by the OHS auditors for
management to implement corrective actions which assisted the JDA in achieving the 94% rate.

Throughout its developments the JDA continues to put a major focus on contractor management to
ensure that they comply with legislation, especially the Construction Regulations as provided under
the OHS Act. On each construction project, the JDA appoints an Occupational Health and Safety
service provider to ensure compliance. A number of audit inspections were carried out on
construction sites and audit results were communicated to the principal contractors and the JDA to
continuously ensure compliance with all relevant laws and regulation requirements. There were no
fatal incidents reported at any of the JDA'’s construction sites during the period under review.

3,55 Training

In respect of investment in training (measured as % of payroll invested in training), the JDA spent
2.6% of its payroll spend on staff training. JDA prides itself on its expenditure on staff advancement
and training. While the JDA did not manage to reach its own objective of 3%, it nevertheless has
substantially exceeded the legislated minimum. It should also be noted that a majority of
employees that benefit from this training are our junior staff and junior to middle managers.

2009/10 % Achievement for Achievement of
Actual for the Year

Target Target

% Payroll Invested

) - 3% 2,6% 100%
in Training

3.6 Financial Management & Corporate Governance

This KPA is measured in the following areas:
Clean Audits
Operating Budget Management
Capital Budget Management
GAAP Compliance
Company Balances with MEs
Company Balances with CoJ
Company Balances with Non-CoJ companies

3.6.1 Clean Audits

The yearend audit has been completed by the Auditor-General and the JDA obtained an
unqualified audit opinion with only one emphasis of matter.
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3.6.2  Operating Budget Management
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This measures effective budget control of operating costs (indicated by budget variances). In
respect of effective budget control of operating costs, a target of 0% over expenditure has been
set. In the year under review, the following was achieved:

2009/10 Achievement of

Actual for Year Variance for Year

Budget Target

Costs (R'000) 67,025 63,507 95%

Over the full year, the JDA managed to make a saving amounting to 5% on its operating costs.

3.6.3 Capital Budget Management

This measures effective capital budget management, in particular expenditure against set targets
for project delivery. Targets of 100% expenditure have been set in respect of all funding sources.

Actual / Budget

ErasETE Expenditure 2009/10 Cumulative Year Achievement
R 000 R 000
JDA capital budget (CoJ) 100% 29,290 28,963 99%
;:’?smrtaﬂon budget 100% 989,680 867,427 88%
;:"?Sportaﬂon budget non 100% 24,824 24,804 100%
Inner City Fund budget 100% 42,304 42,128 100%
NDPG budget 100% 55,512 54,439 100%
2010 budget 100% 118,710 114,870 97%

1,258,020

1,132,631

In the year to June 2010, the JDA has spent 90% of its capital budget against its planned target of
100%. The under expenditure was largely due to non-completion of various BRT related projects
as a result of the moratorium on construction for the World Cup.

3.6.4 GRAP Compliance

In the year under review the JDA was fully compliant with GRAP, the shareholder directives and
company finance policies.

3.6.,5 Company Balances with MEs

In the year under review reconciliations of intra company balances with Municipal Entities were
completed.

3.6.6 Company Balances with CoJ

In the year under review reconciliations of inter company balances with the CoJ were completed.
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3.6.7

Company Balances with Non-CoJ companies
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In the year under review reconciliations of balances with the non-CoJ companies were completed.

3.7 Economic Area Regeneration Programme

These indictors measure overall project delivery progress of the various projects that comprise this
programme. Progress is measured against quarterly milestones. In respect of Economic Area
the following was achieved for the year.

Regeneration projects

Key Performance Indicators / Projects

2009-2010
Target

Achievement of

Target

‘ Actual for Year ‘

Overall Progress: Econ. Area Regeneration Programme 10 0% 100%
g 9 g

% progress achieved in Overall Progress 100% complete 100%
project delivery against
targgts: JDAQ22: Nasrec Final completion of area upgrade 100% complete 100%
Precinct Development

Overall Progress 100% complete 100%
% progress achieved in Soccer Facility at Hofland Park 100% complete 100%
project delivery against redevelopeq i
targets: JDAOA7: Bertrams Bertrams priority block development 100% complete 100%
Neighbourhood tender released.
Development upgrade Pepper Pot precinct feasibility 100% complete 100%

Southern Gateway 100% complete 100%
% progress achieved in Overall Progress 100% complete 100%
project delivery against
targets: JDA0524: : - .

Paving, lighting, landscaping & street

i 100% complete 100%

ForQSburg Public furniture in walkable core completed. ° P °
Environment Upgrade
% progress achieved in Overall Progress 100% complete 100%
project delivery against -

Transport Hub and pedestrian
targets: JDA022/1: Nasrec promepna de P 100% complete 100%
Precinct Development .
Regeneration FIFA overlay as per 2010 office phase2 | 100% complete 100%
% progress achieved in Overall Progress 100% complete 100%
project delivery against
targets: JDA035/7: New design for Chancellor House 100% complete 100%
Chancellor House & completed and approved.
Chinatown Precinct ] ] ) )
Upgrading. Chinatown precinct upgraded. 100% complete 100%
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3.8 Upgrading of Marginalized Areas Programme
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These indictors measure overall project delivery progress of the various projects that comprise this
programme. Progress is measured against quarterly milestones. In respect of Upgrading of
the following was achieved in the full year.

Marginalised Areas Programme projects

2009-2010 Achi t of
Key Performance Indicators / Projects Actual for Year chievement o
Target Target
Overall Progress: Upgrading of Marginalized Areas 10 0% 100%
. . Overall Progress 100% complete 100%
% progress achieved in
project delivery against Detailed design and community
targets: JDA0048: Orlando |participation for public environment
) 100% complete 100%
East phase 1 upgrade of Orlando Station node ° P °
completed.
% progress achieved in Overall Progress 100% complete 100%
project delivery against
targets: JDA034/1: Vilakazi |Moema and Vilakazi Street Phase 2 100% complete 100%
Street complete.
Overall Progress 100% complete 100%
% progress achieved in Completion of overall Urban Design
project delivery against  |Framework 100% complete 100%
targets: JDAO4E: Detailed Design of Project 1
Diepsloot Project 1 g ) 100% complete 100%
(Government Node)
(Government Node)
C tructi f Di loot
ommence construction of Diepsloo 100% complete 100%
project 1 (Government Node)
. . Overall Progress 100% complete 100%
% progress achieved in
project delivery against Completion of Urban Design o 0
targets: JDA036: Stretford |Framework 100% complete 100%
Station ]
Ridge Walkway completed. 100% complete 100%
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These indictors measure overall project delivery progress of the various projects that comprise this
programme. Progress is measured against quarterly milestones. In respect of the Bus Rapid
the following was achieved in the current year.

Transit Programme projects

2009-2010 Achi t of
Key Performance Indicators / Projects Actual for Year chievement o
Target Target
Overall Progress: Bus Rapid Transit 100% 79%
Overall Progress 100% complete 79%
. . Complete 12.6 Kms 100% complete 96%
% progress achieved in
project delivery against Delivery of 1 temporary depot. 100% complete 100%
targets: JDA045: Bus
Rapid Transit Complete 50% construction on two
P ' P o construct W 100% complete 31%
permanent depot
Complete 8 stations 100% complete 100%

The 31% achieved at year end for the two permanent depots is relating to the designs for the depots.
The actual construction is envisaged to start in February 2011.

3.10 Inner City Fund Programme
These indictors measure overall project delivery progress of the various projects that comprise this
programme. Progress is measured against quarterly milestones. In respect of the Inner City Fund

Programme projects the following was achieved in the full year.

Achievement of
Target

Key Performance Indicators / Projects

Actual for Year
Target

2009-2010

Overall Progress: Inner City Fund 100% 100%
Overall Progress 100% complete 100%

% progress achieved in Public environment in the Inner City

project delivery against C.ore. including Retail improvement 100% complete 100%

targets: JDAO35/: Inner District upgrade.

City Fund Core Projects
Ernest Oppenheimer Park upgrade. 100% complete 100%

% progress achieved in Overall Progress 100% complete 100%

project delivery against

targets: JDAOS2:

Fordsburg Public . N .

. Paving, lighting, landscaping & street

Environment Upgrade furniture in walkable core completed. * 100% complete 100%

% progress achieved in Overall Progress 100% complete 100%

project delivery against

targets: JDA054: Inner Complete upgrading and refurbishment

City Shelters. of MOTH building for communal 100% complete 100%
residential accommodation.
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Johannesburg Development Agency
2009-2010 Achievement of

Key Performance Indicators / Projects Actual for Year

Target Target

Cleaning and minor repairs and

building of a transitional housing facility. 100% complete 100%

3.11 Assessment of Arrears on Municipal Taxes & Services Charges

3.11.1 Assessment of Municipal Taxes and Service Chargeso  wed to JDA

Detail 0-30 days 31-60 days 61-90 days 91-180 days >181 days

Not applicable Nil Nil Nil Nil Nil Nil

The JDA does not levy or manage municipal taxes and service charges.

3.11.2 Amounts owed by JDA for service charges

Name of Entity Amount Owed Status Comments

Johannesburg Water Nil Up to date None

The amounts will be paid as
City Power R2,879,000 Amount outstanding part of inter-company
balance process

The amounts will be paid as
Pikitup Johannesburg R5,154 Amount outstanding part of inter-company
balance process

The amounts will be paid as
City of Johannesburg R8,493 Amount outstanding part of inter-company
balance process

3.11.3 Assessment of Directors and senior managers municipal accounts

Name of . Status as
. . . . Name of Municipal Account
Director/Senior Designation Municipalit Name/ Number at 30 June Comments
Manager paity 2010
Chief E ti A t paid
L Bethlehem et Executive City of Johannesburg 205791177 Current ceount pal
Officer up
A t paid
Z Mafata Chief Financial Officer | City of Johannesburg 206944274 Current CCO[:; pal
) Executive Manager: . Account paid
S Lewis g City of Johannesburg 202365484 Current P
Strategy & Planning up
E tive M :
xecutive Mahager D. Newfield Current Account paid

Z Mamba Marketing & City of Johannesburg

. 55812734 up
Communication

Senior Development City of Johannesburg 402576355 Current Account paid

P Arnott-Job
Manager up
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Name of
Director/Senior
Manager

Designation

Name of

Municipality

Municipal Account
Name/ Number
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Status as
at 30 June
2010

Comments

Executive Manager: .
?( LV . 9 . Hollyland (Pty) Ltd Current Account paid
T Mendrew Risk, Compliance & City of Johannesburg
201030171 up
HR
Senior Devel t A t paid
N Manzana enior bevelopmen City of Johannesburg 403090511 Current ceount pal
Manager up
Non- ti A t paid
LN Matlhape on-executive City of Johannesburg 403059582 Current ceount pal
Director up
Non-executive . Account paid
L Vutula On-execuiv City of Tshwane 3320617299 Current unt pai
Director up
Non-executive Ekurhuleni C t Account paid
AR Roriston ) Metropolitan 2603833155 urren P
Director S up
Municipality
Non- ti A t paid
N Lila on-executive City of Johannesburg 8686144681 Current ceount pal
Director up
Dispute with
Non-executive Ekurhuleni municipality on
P Masilo Director Metropolitan 2603356925 Current the liability of
Municipality the previous
owner
. Non-executive . Account paid
D Naidu On-execuiv City of Johannesburg 504011192 Current unt pai
Director up
Non- ti A t paid
D Lewis .On executive City of Johannesburg 403344639 Current ceount pal
Director up

3.12 Amounts Owed by Government Departments & Public Ent ities

Amounts owed Account Status Comments

Name of Department

None Nil Nil Not applicable

3.13 Recommendations and plans for the next financial ye ar

The expertise and value-added proposition of the JDA to the City of Johannesburg is its ability to
bring together disparate funding streams and produce large-scale interventions. The JDA has been
able to bring together different funding streams and at comparatively little cost to the CoJ. These in
turn have contributed positively to the overall improvement in business efficiency in those areas
and business confidence (especially in the Inner City), leading to property investment, enterprise
growth and job creation.

As a development manager, the JDA has particularly focused its expertise on Inner City projects,
transit-oriented developments including the BRT, regeneration projects and 2010 sector projects.
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The JDA has demonstrated that area-based development activities (both capital and non-capital)
are an important tool in the City's efforts to restructure the urban space.

JDA's successes have partly been as a result of having the benefit of large-scale capital
investments, which are targeted at specific areas, rather than spreading to a range of areas. This
inevitably means working in areas for a period of at least 1-3 years in order to yield real
development. This has allowed the JDA to develop projects that act as ripple pond investments,
catalysing the actions of others.

Given the JDA’s alignment with the Department of Development Planning and Urban Management,
increasingly the JDA will play a role in the historically marginalized areas of the city. Although in the
last year the NDPG funding has somewhat been slow, the JDA is positive that once that funding
begins to trickle in that would accelerate the implementation of the JDA strategic commitment to
develop township areas.

Encouraged by the evident and massive progress in the implementation of the BRT, the JDA’s
determined to ensure that the entire Phase 1 of the BRT is completed.

For the coming year, the JDA has begun to diversify its revenue and funding sources by
approaching various government departments to partner with them as a project and development
manager. These include the National Treasury’'s Technical Assistance Unit in terms of which the
JDA has offered its expertise which could be utilised in other municipalities across the country.
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4 Directors Report & Governance
4.1 Introduction

Good corporate governance is essentially about effective leadership. It requires leadership that is able to
integrate decision-making, business strategy and sustainability. It also calls for an inclusive and
collaborative approach with stakeholders, that is founded on the need for effective engagement and
constant update of business affairs for decision making.

4.2 Corporate Governance Statement

The King Code of Governance for South Africa and its code of Governance Principles (King III)
were launched on 1 September 2009 and came into effect 1 March 2010. The JDA Board of
Directors has reviewed its corporate governance practices with a view to fully comply with the
requirements of King lll. During the year under review, the JDA's Board continued to consist of a
majority of Independent Non-Executive Directors and one Executive Director being the Chief
Executive Officer.

The Company has continued its practice of agreeing Key Performance Indicators and measures
with the Stakeholder representatives of CoJ. Progress against set targets is continuously reviewed
by the Board and reported to the Stakeholder representatives on a quarterly basis.

The Board continued to work collectively, effectively and efficiently in executing its fiduciary duties
and has strong relations with the Chief Executive Officer.

421 Corporate Code of Conduct

The Johannesburg Development Agency is committed to:

the highest standards of integrity and behaviour in all its dealings with its stakeholders and
society at large;

carrying on business through fair commercial and competitive practices;

eliminating discrimination and enabling employees to realise their potential through
continuous training and development of their skills; and

being responsible toward environmental and social issues.

4.2.2  Conflict of Interest

Employees are expected to perform their duties conscientiously, honestly and in accordance
with the best interest of the JDA to optimise business objectives. Employees must not use
their positions, or knowledge gained through their employment with the JDA, for private or
personal advantage or in such a manner that a conflict or an appearance of conflict arises
between the JDA’s interest and their personal interest.

4.3 Governance Structure

4.3.1 Board of Directors and Composition

The JDA has a single shareholder, namely the City of Johannesburg (CoJ). JDA has a unitary
board structure with the majority consisting of seven Non-executive Directors and one Executive
Director (CEO). All the non-executive directors are independent directors, appointed by the
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shareholder, and are drawn from diverse backgrounds (local).Their contribution to the board
consists of a wide range of experience, and these include accounting and finance, business
management, human resources and labour relations, marketing and construction & development
management. This ensures an appropriate balance which brings a sense of perspective and adds
value and insight to strategic decision making. These skills are also supplemented at committee
level by external committee members. The Board has entrenched sound governance within the
JDA. The Board is the core of JDA’s governance system and is responsible for:

Providing clear strategic direction to the entity

Ensuring that appropriate management structures are in place to ensure effective day-to-
day operation of the organisation

Promoting a culture of ethical behaviour
Entrenching sound corporate governance through an integrated governance structure; and
Compliance with all relevant laws, regulations and codes of practice.

Table 1: JDA Board of Directors

Member Capacity: Qualifications . Skills/expertise
. Board Committee
Board member Age Executive / Non- Gender .
. Membership
Executive
. Human .
L Vutula 38 Chairperson Black | Male Master Resources & |2usiness/
(Non-Executive) Finance ) Finance
Remuneration
Development &
Risk
CEO (Executive) Human Research and
L Bethlehem 43 (resigned on 15 | White | Female | Master of Arts Resources & Engineering
July 2010) Remuneration
Audit (By
invitation)
Human
Master of
L Matlhape 59 Non-executive Black Male Resources. & Human Resource
Management Remuneration
(Chair)
Audit (Chair) . .
. . Accounting/Finan
N Lila 41 Non-executive Black | Female CA(SA) Development & ce 9
Risk
AR Roriston 56 Non-executive White Male Bsc D.evelopm.ent & Construction
Risk (Chair)
. . B Paed . .
D Naidu 46 Non-executive Black Male . ngelopment& Engineering
Science Risk
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The Board meets regularly, retains full and effective control over the company and monitors the
implementation of the company’s strategic programmes by the executive management through a
structured approach to reporting and accountability. It sets the strategic direction of the JDA and
monitors overall performance. All JDA’'s Board Committees are chaired by independent non-
executive directors.

The Board meets not less than four times a year to consider matters specifically reserved for its
attention. The Board has established three sub-committees. During the year under review, the
Board of the JDA met five times. The term of office of a non-executive member of the Board is
three years with the shareholder reserving the option to increase the number of years that a
member can serve up to a maximum of five years or beyond (in exceptional circumstances).

4.3.2 Board Induction and Information

New directors and external Audit committee members complete an induction programme to
improve their understanding of JDA’s legislative framework, business activities, governance
processes, and delegation of authority. Continuous training is also provided to directors in line with
the directors training and development plan to help enhance existing skill and expertise for value
add at board level. The induction also includes a visit to JDA projects which provides insight to
directors of the nature of the business and what core activities have been planned for a particular
financial year in order to measure the progress of objectives with the JDA strategic plan.

4.3.3 Board Evaluation

The effectiveness and performance of all board members is assessed annually. Any shortcomings
are addressed and areas of strength consolidated. The performance of the board committees is
evaluated against their terms of reference. In the current financial year, the JDA board of directors
facilitated its performance assessment and that of its committees. The Chairperson of the Board
reviews the performance of the CEO and the CEO reviews the performance of executive
management.

4.4 Board Committees
Introduction

Several committees assist the board in carrying out its responsibilities. Their recommendations and
reports to the board ensure transparency and full disclosure of the committee activities. Each
committee carries out its duties within the terms of reference that define the composition, role,
responsibility and delegated authority of the committee. All committees except , comprise a
majority of independent non-executive directors

441  Audit Committee

N. Lila (Chairperson) (Non-executive Director)

P. Masilo (Non—executive Director)

J. Boggenpoel (Independent Member)

J. Shayi (Independent Member) (resigned on 31 July 2009)
J. Behr (Independent Member) (resigned on 18 August 2010)
K Moyo (Independent Member) (appointed 26 January 2010)

The Audit Committee, which consists of two non-executive directors and three independent
members, meets not less than four times a year. All members of this committee are financially
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literate. It has specific responsibility for ensuring that all activities of the JDA are subject to
independent and objective review and audit, and for monitoring — on behalf of the Board and other
stakeholders — the Company's relationship with its auditors. The JDA Audit Committee has an
Audit Committee Charter with clear terms of reference as guided by the provisions of Section 166
of the MFMA and approved by the City of Johannesburg.

The Committee has the following responsibilities:

Reviewing JDA's internal controls and published financial reports for statutory compliance
and against standards of best practice and recommending appropriate disclosure to the
Board. The external and internal auditors attend these meetings, and have direct access to
the Chairperson of the Committee and Chairperson of the Board;

Reviewing reports from management and the internal and external auditors, to provide
reasonable assurance that control procedures are in place and working as intended;
Considering the appointment of both the internal and external auditors, the audit fee and
any questions of resignation or dismissal of auditors;

Reviewing the half-yearly and annual financial statements before submission to the Board,
focussing particularly on any changes in accounting policies and practices.

During the year under review the Audit Committee held 5 ordinary meetings and 5 special meeting.
In these meetings the Audit Committee considered, amongst others, the following matters:

Progress on the concerns raised by the Auditor-General (AG) on the entity’s financial
statements and audit report for the previous financial year.

Consideration of the AG’s Audit Plan for the end of year audit and the JDA’s unaudited
AFS for submission to the AG for auditing.

Consideration and approval of the Internal Audit’s 3-year risk based rolling audit plan.

Internal audit reports produced by internal audit for the year under review and other
matters relating to Audit Committee and Internal Audit charters.

4.4.2  Financial Reporting & Internal Controls

Based on the committee’s review of the Auditor-General's management letter items, it is satisfied
that the financial information is prepared in accordance with the accounting standards. Accordingly,
following a review of reports by internal audit as per co-source model, the committee is of the view
that the systems of internal control are operating adequately under the leadership of the CFO over
the period under review.

4.4.3 Development & Risk Committee

A.R. Roriston (Chairperson) (Non-executive Director)
L. Bethlehem *

N. Lila (Non—executive Director)

D Naidu (Non-executive Director)

D Lewis (Non-executive Director)

During the period under review this committee met 5 times to deliberate on matters focusing mainly
on the new developments and the risks and challenges that these have on the mandate and the
delivery of the various developments of the JDA. Amongst the specific developments that this
committee considered, the following are important to mention for the purpose of this report:
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The Committee deliberated on the JDA’s risk management systems and process, and the
JDA’s development contracting strategies.

The Committee dealt with inter alia outstanding Capital refunds owed to the JDA by the
City of Johannesburg and other MOE's, the Yeoville Recreation Centre, the report of Inner
City Transport and Traffic study and a proposal for Kaserne public transport holding facility,

as well as the Risk Management Policy, Strategic and Operational risk registers, Risk
Management Framework and Policy.

444 Human Resources & Remuneration Committee

L. Matlhape (Chairperson) (Non-Executive Director)
L. Bethlehem

L. Vutula (Non-Executive Director)

P Masilo (Non-Executive Director)

In line with the best practice of corporate governance, the Board maintains a Human Resources &
Remuneration Committee (HR & REMCO), comprising of three Non-Executive Directors and
chaired by a Non-Executive Chairperson. It is responsible for directing human resources strategy,
policy and approving the compensation arrangements for the Chief Executive Officer, Senior
Executives and staff, and meets not less than three times a year.

The Executive Directors are excluded from the HR & REMCO when matters relating to their
remuneration are discussed. The committee ensures that the remuneration of the Chief Executive
Officer and senior management are within the upper limits as determined by the City of
Johannesburg in accordance with the provisions of Section 89(a) of the MFMA.

This committee met 3 times and had 2 special meetings during the 2009/10 financial year. It
considered amongst others the following matters:

The JDA’s Annual Employee Salary Reviews

JDA employee bonus.

Creation of Chief Operating Officer position.

Conversion of lower level staff from fixed term contract to permanent positions.

45 Board Activities

451 Board Meetings

Table 1: Total Board meetings held, July 2009 —Jun e 2010

Total Meetings for
the Year

Ordinary Special

Board Meeting 4 2 1 7
Audit Committee 5 5 0 10
HR & Remuneration Committee 3 2 0 5
Developments & Risk Committee 5 0 0
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The table below summarises board member attendance for the year to date.

Table 2: Board Meetings & Attendance, July 2009 -J  une 2010

Board Meeting ‘ ‘ Devel;?STent & Marketing Rem?r?egr‘ation
o o o o o
P P4 P4 P4 P4
L Vutula 6|6 |0 5141
L Matlhape 6| 5|01 5|5(0]|0
AR Roriston 6|4 |02 514 (1]|0
L Bethlehem 6|6 |0|0(10{3(7|0|5|5|]01|0 3|13(0]0
N Lila 6 | 6 |0 0O|10|10| 0| O |5|5|0]|O0
P Masilo 6 (6| 0| 0(10[{10| 0| O 5(5(0]0
D Lewis 6 (6 |0]|O0 5132 0
D Naidu 6 (6 |0]|O0 5/5|0]|0
J Boggenpoel 10{10| 0 | O
e i ofa]s]s
S s 2 JBEE

45.2  Special Resolutions

The JDA Board did not pass any special resolutions during the period under review.

45.3 Director's Remuneration

Table 4: Board of Directors and Senior Management Re  muneration / Allowances for the year

Bonus /

Designation Salary/Board Pension Board Travel
Fees . allowance
Retainer
Executive Directors & Senior Management
L. Bethlehem
(resigned on 15 July |CEO 1,221,251 - 106,728 60 000 1,387,979
2010)
Z. Mafata CFO 832,000 - 72,628 40 000 944,638
EM Strategy &
K. Harrison Planning ( resigned 147,878 - 64,974 9,000 221,852
31.08.09)
EM Risk,
T. Mendrew Compliance & HR 780,000 - 64,974 844,974
P. Amott-Job Senior Development 724,866 - 73,750 | 84 000.00 882,616
Manager
N. Gudhluza Senior Development 631 333 - 66,640 | 168 666.00 866,640
Manager
Senior Development
N. Manzana 777,353 - 73,750 | 108 000.00 959,103
Manager
EM: Strategy &
S Lewis Planning ) 359,700 359,700
(appointed Jan’10)
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Designation Sala'r:):a/z;)ard Pension Bogrd a||-£\r,3;/§(l;e
Retainer

Z. Mamba Ezﬂm'\fnaﬁ:;g)f 547,600 33,896 150,000 731,498
Sub-Total 6,021,982 557,351 619,666 7,199,000
Non-Executive Directors & Independent Audit Committ ee Members

L. Vutula Chairman 88,682 - 39,675 - - 128,357
A.R. Roriston Board Member 51,712 - 19,840 - - 71,552
L.W.J. Matlhape Board Member 57,883 - 19,840 - - 77,723
N. Lila Board Member 143,596 9,920 153,516
D. Naidu Board Member 54,481 19,840 74,321
P. Masilo Board Member 105,925 14,880 120,805
D. Lewis Board Member 54,218 19,840 74,058
J. Boggenpoel 'ggempri;feee”m‘::ger 38,386 - 14,880 - - 53,266
e oy | 215
Sub-Total 650,036 - 168,635 - 818,671
TOTAL 6,672,018 725,986 619,666 8,017,671

The directors’ emoluments were taxed according to South African Revenue Services’ guidelines.
Fees due to Mr. A.R. Roriston are paid to his employer, Standard Bank (SA) Limited in accordance
with that company’s policy on its employees acting on outside Boards.

The remuneration of the board is determined by the shareholder. In terms of section 89 of the
MFMA, the shareholder also determines the upper limits of remuneration packages of senior
managers and the CEO. Such determination includes, but is not limited to, salary, allowances and
other benefits. The JDA has complied with the determined remuneration limits for board members,
CEO and the senior managers during the period under review.

454 Loans and Advances

In accordance with the provisions of the MFMA, the JDA has implemented a strict policy which
prohibits any provisions of loans or advances to its Directors and Employees. As such, no loans
were made by the JDA to either its Board members, employees or third parties. Further, the JDA
does not have any loans or advances that remain outstanding from the previous regime before the
promulgation of the MFMA.

455 Directors and Employees’ Declarations

In accordance with its Code of Conduct, which is consistent with Schedule 1 of the Municipal
Systems Act and the provisions of the City of Johannesburg Corporate Governance Protocol for
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Municipal Entities, the JDA maintains a register of Directors’ Declarations. The Register of
Declarations is updated annually, and as and when each Director’s declared interests change.

The JDA ensures that a declaration register is also circulated at every Board and Board Committee
meetings for the Directors to declare any interests in relation to every matter that is to be discussed
at a particular meeting, this includes any individual that is invited to any Board and/or Committee
meeting.

No declarations were made by members of the Board on any matters that have come before the
Board or Board Committee meetings during the year under review.

In terms of the JDA’'s Employee Code of Ethics and Terms and Conditions of Employment, all JDA
employees are required to complete the declaration of interest covering shareholding in private
companies, membership of close corporations, directorship holding, partnerships and joint
ventures, remunerative employment outside of the JDA, gifts and hospitality and the status of their
municipal accounts.

All JDA employees have made their declarations for the 2009/10 financial year. In the main, the
employee declarations indicate that JDA employees do not have outside interests that might pose
conflicts of interest with the JDA business, or activities that they undertake on a daily basis on
behalf of the JDA.

Further, the declarations indicate that the JDA employees do not use their personal positions or
knowledge gained through their employment with the JDA for private or personal advantage or in
such a manner that a conflict or an appearance of a conflict could arise between their private
interests and those of the JDA.

In addition, the JDA keeps a gift register for all its employees wherein the employees declare all
gifts received with a value of above R300. Gifts that were declared for the year under review are of
small values and were declared by employees mostly as a precautionary measure.

4.6 Company Secretarial Function

The Company Secretary manages the process that ensures that the organisation complies with
company legislation and regulations and keeps Board members informed of their legal
responsibilities and fiduciary duties.

The Company Secretary is responsible for scheduling Board and Committee meetings and
ensuring the recording and implementation of Board and Committee decisions. It is also the
responsibility of the Company Secretary to communicate with the stakeholders on matters dealing
with governance and stakeholder reporting.

A Company Secretary's duties cover a wide variety of functions, including that of statutory matters
and are partly dependent on the company for which they work. Typical work activities include:

organising, preparing Board agendas for, and recording minutes of meetings;
dealing with correspondence, collating information, writing reports, ensuring decisions
made are communicated to the relevant people;

contributing to meeting discussions, as and when required, and advising Board members
of the legal, governance, accounting and tax implications of proposed policies;
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monitoring changes in relevant legislation and the regulatory environment, and taking
appropriate action;
liaising with external regulators and advisers, such as lawyers and auditors etc;

developing and overseeing the systems that ensure the company complies with all
applicable codes, as well as its legal and statutory requirements;

arranging the annual general meetings;

Induction of new or inexperienced directors, assisting the Board Chairperson and the Chief
Executive Officer in determining an annual Board plan

The JDA Company Secretary, Mr. Adam Goldsmith ensures that he keeps up to date with the
changes in pertinent legislation and corporate governance matters in order for him to properly
advise the Board.

4.7 Risk Management & Governance process

Risk management is an integral part of good governance at JDA. It is a process whereby

There is a shared awareness and understanding within the organisation of the nature and
extent of the risks it faces; the categories and extent of those risks regarded as acceptable
and the likelihood and potential impacts of the risk materialising.

There is a regular and ongoing identification, evaluation, management, monitoring,
recording and reporting of risks with a view of improving the organisation’s ability to
manage and reduce the incidence or impact on the organisation of risks that do
materialise.

An appropriate assessment is made of the costs of implementation and operating a
particular control relative to the benefit obtained in managing the related risk.

The JDA Board monitors risks through the Development & Risk Committee. The Committee is
responsible for examining risks associated with the proposed projects such as the financing,
returns and risk profiles.

Further, and primarily, the Committee bears overall accountability for ensuring the effective risk
management process in the organisation. It recommends to the Board risk strategies and policies
that need to be set, implemented and monitored.

JDA has identified its risks areas and has developed a risk register in terms of which the identified
risks are properly managed. The JDA Internal Audit, which has been co-sourced to an external
service provider in accordance with the provisions of Section 165 of the MFMA, also assist
management in proper risk management within the organisation.

All risk financing activities are managed holistically for the entire group by the City of
Johannesburg. Key to this is ensuring that all risk financing activities are consolidated and
managed centrally taking into account the City’s business requirements and processes. CoJ
maintains a combined third party insurance cover and self-insurance funding as one of the
appropriate risk financing mechanism.

The JDA ensures effective internal controls. This is undertaken through various functional divisions
across the organisation. These functional division, where practically possible, maintain strict
segregation of duties. These include the various Development Units, Supply Chain Management
Unit, Risk & Compliance Unit and Finance Department.
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In terms of the Risk Management Framework, the JDA provides its risk management reports to the
Group Risk Management Committee. This Committee assesses all risk affecting the City and its
municipal entities in a holistic manner and provides advice and recommendations to the City
Manager and Council on the general effectiveness of risk management processes within the entire
City.

4.8 Strategic Risk Register

JDA's strategic risk register records risks and threats that could prevent the organisation from
achieving its strategic objectives. These include, but are not limited to, ensuring that the JDA
delivers its development projects in time and in accordance with the approved budget and the
City’'s GDS.

The strategic register also identifies controls to mitigate the identified risks. The control
mechanisms in the strategic register are weighted to determine whether there is any residual risk
exposure. If there is, appropriate actions are identified to rectify shortcomings. During the year
under review, an annual risk assessment was undertaken to determine risk affecting the JDA at a
strategic and operational level and the risks registers were updated accordingly as they are viewed
as working documents. Control self-assessments were undertaken in the year to June 2010 for
strategic risks and reporting was done to CoJ JRAS outlining the implementation of actions taken
by management of various business units in managing and mitigating the identified risks.
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4.9 Internal Audit Function

In compliance with section 165 (3) of the MFMA, JDA appointed Outsourced Risk and Compliance
Assessment (ORCA) for a provision of o-sourcing internal audit service from 1July 2009 to 31 March 2010 and
from 1 April 2010 a new service provider Gobodo Forensic Investigative Accounting (GFIA) was appointed. In
terms of this approach, the service provider (GFIA) has a contractual responsibility to transfer skills to the JDA
internal audit personnel. GFIA has a three year contract, renewable annually based on performance, that will

be evaluated the JDA Audit Committee.

Internal audits are conducted based on an Audit Plan that is risk based and the audit programme is per the
prescribed section 165(2) (a) of the MFMA. During the year under review the JDA internal auditors undertook

an audit assessment on the following areas:

Enterprise Wide Risk Management

Corporate Governance

Performance Information

Detailed Review of JDA IT application controls
Forensic Audit at Constitution Hill

Capital Expenditure (CAPEX)

Revenue Management

Operational Expenditure (OPEX)

Value Added Tax

Follow-up audit of Auditor —General’s previous year management letter

Policy Review

4.10 Response to the Auditor-General Report

The JDA has successfully rectified all the areas that were identified by the Auditor-General (AG) in its Annual
Financial Statements for 2008/09 financial year. Below are the AGs finding in the previous year and the
corrective measures that were put in place to deal with them.

Table 1: Response to AG — 2008/09
Emphasis of Matter
Irregular expenditure
As disclosed in note 32 to the financial statements, irregular expenditure

to the amounting to R 621,739 was incurred, as the Supply Chain
Management Regulations were not followed.

Corrective Action ‘

The JDA BAC deliberated on the matter and recommended that

the matter be ratified by the JDA CEO. The JDA Board was
notified about the said irregular expenditure and a disclosure
was made as a note in the approved annual financial
statements of the JDA for the period 2008/09 year for a
submission to the CoJ.

Basis of accounting

The Municipal entity’s policy is to prepare financial statements on the
basis of accounting determined by the National Treasury, as set out in
accounting policy note 1.

Emphasis of Matter

Restatement of corresponding figures

As disclosed in note 34 to the financial statements, the corresponding
figure for 30 June 2009 were restated as a result of errors discovered
during the year ended 30 June 2010 in the financial statements of
Johannesburg Development Agency (Pty) Ltd at, and for the year ended
30 June 2009.

JDA has adopted GRAP with effect from 1 July 2009 as the
accounting standards for the preparation and presentation of its
Annual Financial Statements.

Corrective Action 2009/2010 ‘

No action is required as the restatement of the 2009 figure was
restated during the adjustments of the current year's audited
financial statements.
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4.11 Corporate Ethics and Organisational Integrity

The Johannesburg Development Agency is committed to:

The highest standards of integrity and behaviour in all its dealings with its stakeholders and the society
at large;

Carrying on business through fair commercial and competitive practices;

Eliminating discrimination and enabling employees to realise their full potential through training and
development of their skills;

Being responsible toward environmental and social issues; and

Ensuring that its employees perform their duties conscientiously, honestly and in accordance with the
best interests of the JDA to optimise its business objectives

During the year under review, the JDA undertook an annual review of its Fraud and Risk Policy and plan. A
staff education process was initiated and posters were put in place to encourage employees and services
providers to blow the whistle on fraud and corruption to the City’s anonymous fraud hotline number 0800 002
587.

4111 Transparency

A core value and principle in the JDA is full disclosure and transparency especially in matters of public
concerns such as its developments. In support of this the JDA complies fully with the Promotion of Access to
Information Act No. 2 of 2000, as amended. This Act came into operation on 23 November 2001. Section 51 of
the Act requires that JDA, as a private body, to compile a manual, giving information to the public regarding the
procedure to be followed in requesting information from the company for the purpose of exercising or
protecting rights.

The JDA has compiled this manual, which not only complies with the provisions of the Act, but also aims to
foster a culture of transparency and accountability in our environment and to ensure that members of the
public have effective access to information in our possession which will assist them in the exercise and
protection of their rights. The JDA's PIA manual is also accessible on its website: www.jda.org.za.

4.11.2 Ethical management policies and practices

As already noted above, the JDA is committed to the highest levels of ethical management and good corporate
governance. The JDA has in place a code of ethics, which is communicated and enforced throughout the
organisation. In support of this code the JDA has a policy outlining disciplinary procedures and rules applicable
to all staff members. It is the opinion of the Directors that the JDA complies with the highest ethical standards
in all matters of its business.

4.11.3 Environmental responsibility

Urban environmental management is an integral part of the urban regeneration projects that JDA implements.
From upgrading existing parks to constructing storm water or public transport infrastructure, the JDA applies
an ecosystems approach to planning, designing and implementing public environment upgrades.

In order to achieve macro objectives relating to making the city more energy-efficient and less reliant on private
transport, JDA constructed 12.6 km of dedicated busway and 8 new bus stations during 2009/10. The first
phase of the Rea Vaya Bus Rapid Transit service began operations on the JDA-constructed infrastructure in
August 2009 and up to 34 000 people were using this service per day by the end of the June 2010. The new
BRT service has the potential to reduce the City of Joburg’s transport energy use and the associated carbon
emissions in the medium term. As part of the transit-oriented development strategy, the JDA also upgraded
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pedestrian links to improve the commuter experience, and increase non-motorised transport and the use of
public transport. Key projects in 2009/10 included the Ridge walk in Stretford, Orange Farm, and the Nasrec
and Ellis Park precinct developments.

In support of neighbourhood level sustainability objectives relating to greening the city, the JDA upgraded two
inner city parks and planted at least 300 new trees in these parks and along public streets that were upgraded
in the inner city, Soweto, Orange Farm and Diepsloot. In Orange Farm, the JDA also installed storm water
infrastructure that will help to manage runoff in an environmentally sound way, and ensure the sustainability of
road infrastructure in the future.

Whenever necessary, the JDA complied with environmental impact regulations in 2009/10. Environmental
Impact Assessments were required for the BRT bus ways, and in one area a water license was required before
construction could take place on the edge of a wetland in Soweto. In the inner city, heritage considerations are
also taken into account prior to refurbishing public squares or buildings.

Finally, in recognition of the importance of community buy-in for sustainable outcomes, JDA has community
consultation specialists for almost every project so that the local community is briefed on project objectives,
designs and construction programmes and their views are taken into account in finalising project plans.
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5 Transformation & Empowering Employees

5.1 Human Resource Management

511

Organisational Structure

JDA’s organisational structure is based on the following principles:

a flat, non-hierarchic structure
a medium-sized agency, with a minimum specialist employee complement

JDA operates as a matrix institution, with the CEQO assisted in her functions by 7 (seven) executive and
senior managers interacting together in pursuit of both the entity’s operational and development
objectives.

JDA operates with a series of development teams each with a Senior Development Manager (SDM)
who is responsible for overseeing the design and construction of developments and securing strategic
input from the CEO relating to specific developments. The SDMs are fully accountable for all aspects
of the developments through the development management process. The JDA development teams are
divided into 3 portfolios. Portfolio A is responsible for Inner City Developments. Portfolio B is
responsible for the Diepsloot, Soweto and Orange Farm projects, and portfolio C is responsible for
BRT and other transportation related projects.

Mr. Nkosinathi Manzana has been appointed as JDA COO with effect from 1 July 2010. The JDA
portfolio teams will report directly to the COO on the matters relating to the JDA development projects.
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Figure 4: Current High-Level JDA Organisational Structure
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5.1.2  Staffing and Vacancies

During the year under review the organisation focussed on strengthening the human resources environment,
particularly ensuring that the teams that were recently capacitated were beginning to work properly as
anticipated. The JDA would like to report that its human resources environment has stabilised and was able to
deal with the challenges posed by the decreased budget from the City, the BRT and the Inner City Funding.

As at June 2010 the JDA'’s total full-time staff was 55 with 1 part-time or contracted employee. In terms of the
organogram, which was approved in the business plan, there are 10 vacancies at the JDA. However,
prompted, among others, by the City’'s call to departments and MOEs to reduce operational expenditure the
JDA resolved to freeze some vacancies.

The affected vacancies are as follows:

1 x Procurement and Contracts Coordinator
1 x Development Coordinator

4 x Development Managers

1 x Assistance Development Manager

1 x Senior Development Manager

1 x IT Systems Officer

1 x IT and Systems Manager
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One position has been filled during the year under review. Nokuthula Sibiya joined the JDA on 1 June 2010
as a Development Manager in the position that was vacated by Mr. Lebowa Letsoalo.

Table 1: Staff Movement July 2009 — June 2010

African ‘ Coloured ‘ Indian ‘ Whites ‘

Staff Movements Total
V] Female ‘ Male Female ‘ ] Female ‘ Male Female ‘

Appointments 0 2 0 0 0 0 0 1 3
Resignations 3 4 0 0 0 0 0 1 8
Dismissals 1 0 0 0 0 0 0 0 1
Retirements 0 0 0 0 0 0 0 0 0
Termination / Other 0 1 0 0 0 0 0 0 1
Total 4 7 0 0 0 0 0 2 13

5.2 Employment Equity

The JDA is committed to the principles of equity, anti-discrimination and diversity as enshrined in the
Constitution and the Employment Equity Act (EEA). In this context, the JDA seeks to create an institution that
reflects the diversity of South African society, and contributes to maximising the human resource potential of all
our people.

JDA has implemented employment policies and practices designed to achieve the advancement and adequate
protection of persons previously disadvantaged by unfair discrimination. This includes the Black, Indian and
Coloured racial groups and persons with disability. In line with this, the JDA has an Employment Equity Policy
in place. In terms of this policy JDA plans its annual EE targets and reports to the Department of Labour in
accordance with the provisions of the EEA. JDA’s Employment Equity Plan is driven by the Chief Executive
Officer and supported by all managers. This is filtered down to all employees to ensure commitment
throughout the organisation.

The overall goal at the JDA with regard to human resources practices and Employment Equity is to:

Promote an environment and culture that supports communication where everyone is encouraged to
express one’s views without fear of being victimised;

Ensure fair and consistent application and implementation of employment practices and procedures;
Whilst the JDA has far exceeded its EE targets and prides itself with having a workforce that is truly
representative of country’s demographics, the JDA continuously endeavours to improve equitable
representation of people from designated groups in management positions;

The JDA has also introduced affirmative mechanisms targeted at addressing the development of
previously disadvantaged individuals by providing opportunities for career advancement, growth and
development.

The following principles continue to guide our employment equity initiatives:

Appropriate structures and adequate resources have been put in place to coordinate and monitor
employment equity implementation across the organisation. The JDA undertakes an annual review of its
EE process and general employment practices.

The Employment Equity Statistics are sourced to review progress and provide direction regarding
progress in the employment equity plan.
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To ensure continued focus, the Executive Committee and the Board’s HR and Remuneration Committee

also provides regular input to the strategies and initiatives regarding Employment Equity and its
implementation in the organisation. .

Table 2: Employment Equity Demographics Statusasat3 0 June 2010
Levels ‘ African (77%) Coloured (7%) Indian (6%) ‘ White (10%) ‘ Total

Male Female Male Female Male Female Male Female
Senior/Executive Management 3 5 2 2 12
Middle Management 6 6 3 1 1 1 18
Co-ordination/ Administration 4 11 1 2 18
Housekeeping 1 6 7
Total 14 28 0 4 0 3 3 3 55
% of Total 26% 51% 0% % 0% 6% 5% 5% 100%

Table 3: Gender Equity as at 30 June 2010

Levels ‘ Black White ‘ Total
Male Female Male Female
o NEEEEERE
Middle Management 6 10 1 1 18
Admimsvato s w 0 o |
Housekeeping 1 6 7
Total 14 35 & 3 55
% of Total 26% 64% 5% 5% 100%
Black : 90% White : 10%
Male : 31% Female : 69%
Black Female Management : 50%

Table 4: Employment Equity in Management Positions as at 30 June 2010

White = 20%
Executive/Senior 12 3 5 0 0 0 0 2 2
Middle Management 18 6 6 0 3 0 1 1 1
Total 30 9 11 0 3 0 1 3 3
% of Total 100% 30% 37% 0% 10% 0% 3% 10% 10%
Levels JDA Positions

Chief Executive Officer, Chief Finance Officer, Executive Manager: Planning and Strategy, Executive Manager:
Marketing & Communications; Executive Manager: Risk, Compliance and HR, Senior Development Managers,
Human Resource and Office Manager, Supply Chain and Contracts Manager, Finance Manager and IT and
Systems Manager.

Senior & Executive Management:

Marketing Managers, Development Managers, Company Secretary, Procurement Officer Accountants, Audit & Risk

Middle Management: ) .
9 Officer and Assistant Development Managers.

Coordinators, Receptionist, Personal Assistants, Accounts Payable Officer, Accounts Receivable Officer, IT Officer,
Fixed Asset Register Officer, Messenger/Caretaker, and, Procurement Coordinator

Housekeeping Housekeepers, Cleaners
The JDA currently has 90% black staff, which far exceeds the target of 80% provided in the
Employment Equity Plan. The target has been exceeded by 10%.
The JDA currently has 67% black female staff against the target of 45%.

Co-ordination/Administrative:
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The JDA currently has 50% black females in management positions against a target of 35%. This is
determined by the addition of the number of females in Senior and Executive category and middle
management.

The JDA currently employs 2 employees with physical disabilities. This constitutes 3.7% of the total
JDA staff compliment.

5.3 Employment Policies and Practices

One of the most important and urgent aspects of a productive and harmonious workplace is the environment
which has policies and procedures aligned to and compliant with labour legislations such as the Basic
Conditions of Employment Act, Employment Equity Act, Labour Relations Act, Skills Development Act etc. All
JDA’s policies, procedures and practices are aligned to applicable labour legislation.

JDA HR policies and procedures are reviewed continuously by the HR department and approved by
the Board’s HR & Remuneration Committee to ensure that there are no impediments to the
recruitment and retention of employees from previously disadvantaged background.

Every year the JDA undertakes a Climate Survey to identify employment practices and policies of the
JDA that might have the unintended consequences of dampening the spirit of diversity and equity in
the workplace. Further the survey seeks to identify practices that have a negative impact on the
general work environment of the JDA and make recommendations of practices to put in place to
ensure that people enjoy working for the organisation.

5.4 Performance Management System

The performance management system (PMS) is designed to ensure that the JDA’s business strategy is
translated into measurable key performance areas and indicators (KPAs and KPIs) for employees. Each
employee has concluded a performance management contract with a scorecard and 3 performance reviews
have been conducted during the period under review to determine employees’ performance against the goals
contained in their scorecards. Where areas of poor work performance have been identified, corrective actions
were put in place to improve employee performance against the scorecard. This has increased employee
awareness of their performance, which is highly relevant given that the incentives of employees are directly
linked to their level of performance.

5.5 Training and Development

JDA is committed to sustaining a continuous programme of training and development for its management and
staff in order to advance with changing times and technology, and thus ensure professional delivery and a
competitive edge.

Our vision is to provide an integrated learning experience to our employees that will strengthen their
commitment to JDA’s values, enhance the leadership capability and improve capacity to meet current and
future business requirements. The learning strategy is based on four pillars:

understanding the educational requirements of the organisation based on competency assessments;
best practice learning design;

timeous and appropriate learning delivery; and

assessment of the impact of learning interventions on overall company performance.

In the current year, the JDA had an amount of R748412 budgeted for training and development and about
92% of that budget was spent as at the end of June 2010. Most of the training budget was spent on short
courses and ad hoc training for mostly junior and middle management employees. Most of the employees
have registered for further educational qualifications with institutions like UNISA, Damelin and Wits University.
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A Workplace Skills Plan has been finalised and submitted to the Local Government Sector Education and
Training Authority (LGSETA) in accordance with the Skills Development Act.

5.6 Study Financial Assistance

JDA always makes funds available for appropriate on-going training and development for programmes that are
practical and outcomes based. JDA has created a culture of on-the-job and off-the job learning in the
organisation and every employee embraces this. Training is an on-going process of improving employees’
knowledge, skills and attitude with the view to improve either job performance and/or competitiveness for
growth, career advancement and internal promotions. The JDA supports the attainment of further educational
qualifications by employees in order to improve their productivity.

5.7  Diversity Management

JDA is a company of very diverse individuals and continuously endeavours to maintain a pleasant working
environment thereby managing diversity.
Although JDA is pursuing a unified set of values, it does it in a way that is not insensitive to the rich
variety of cultures that exist within the organisation.

There is a new Code of Ethics that applies to all staff and management, which is intended to reinforce
the good corporate governance and the philosophy of Batho-Pele and service delivery excellence
through additional communication to all employees. .

The JDA aims to create a culture that leverages on the organisation’s delivery and its attendant,
inherent values.

5.8 Socio-Economic Development

The JDA's corporate social investment (CSI) initiatives support its overall commitment to develop communities.
The focus of our sustainable CSl is on the positive transformation and upliftment of communities by supporting
education, health and social development. The organisation has continued to strengthen partnerships we have
with different stakeholders (the parent municipality, government departments, employees, NGO's, CBO’s and
communities), while exploring opportunities for new partnerships (private corporations).

The JDA undertook the following as its CSI programme:

The JDA made a contribution of R200,000 towards the construction of ablution facilities in Hillbrow, at
the BG Alexander Building. These facilities are for the use of children who will participate in the soccer
clinics that will be held at the soccer field that has been donated by the Dutch 2010 Soccer World Cup
team.

The Nelson Mandela 67 minutes of service was commemorated on the 16" July by the JDA staff who
worked at the Bertrams Junior School. The work that was done entailed landscaping (vegetable
garden), mosaic artwork for students and staff, and painting of gym equipment. A budget of R50,000
was set aside for the project.

Computer equipment was donated to AB Xuma High School. AB Xuma is one of the schools which is
located in a marginalised area where the JDA has intervened with its developments i.e. the building of
the BRT stations.

An amount of R50,000 was donated to AFHCO for the creation of a roof top garden AFHCO is the
leading provider of affordable rental accommodation in the Johannesburg inner-city and surrounds,
and also boasts a substantial commercial, retail and light industrial portfolio.
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5.9 Remuneration Management

The remuneration philosophy focuses on:

Employee performance and competencies;

Securing the commitment of employees to JDA’s business strategy through a mix of financial and non-
financial rewards; and

Attracting achievement-orientated talent to meet business requirements.

To achieve the above the following was implemented:
Management endeavours to ensure that the reward strategy of the organisation is appropriate and
relevant.
Continuous external benchmarking of the remuneration packages.

Internal salary benchmarking against similar employment bands to ensure equitable remuneration of
staff.

We strive to pay in at least the median in the category.
Salary increases are based on inflation.
Payment of performance bonuses to retain key talent.

Group life cover is a long-term incentive, which covers death and disability of our employees. Funeral
benefits are payable in the event of the death of a permanent employee or a member of his family. The
funeral benefits have been extended to include members of the Board of Directors.

In accordance with Section 89 of the MFMA, the City, as a parent municipality has determined the upper limits
for the CEO and her direct reports for the 2009/10 financial year. Further, the JDA is a keen participant in the
City’s initiative to develop group employee retention and incentive scheme that seeks to identify scare skills
that are required to sustain the City in its quest to continue to deliver services and continue to be a World
Class African City. The scheme will ensure that the City and its municipal entities offer competitive
remuneration and incentives to be able to compete on equal footing with the best employers in the country and
the globe and reduce the “brain drain” affecting the public sector generally and local government in particular.

In terms of the JDA remuneration policy, the JDA remuneration structure is annually compared to the general
South African Market to ensure that the JDA pays market related salaries. The JDA appointed a service
provider who during June 2010 conducted the necessary salary survey. The salary survey results would be
considered by the HR and REMCO as soon as the SHU provides the JDA with a directive with regards to the
percentage for salary adjustments for 2010/2011.

5.10 Employee Relations and Communication

JDA believes in the principles of freedom of association and continues to expand and reinforce a
comprehensive set of progressive employee relations practices. Similar with other municipal entities, the JDA
participates in the City led process of engagement with SALGA around the extension of the jurisdiction of the
Local Government Bargaining Council to include municipal entities.

JDA continues to conduct training for employees to enhance the knowledge of its employee relations policies
and procedures, labour legislation and conflict management.

Dialogue with employees is transparent and regular. JDA communicates with staff through personal contact,
posters, HR bulletin, newsletters and e-mails. To ensure a formalised and structured process a Staff Forum
exists to address staff issues in a fair, transparent and cooperative manner. One staff forum meeting was held
during the period under review. On the 23" of April 2010, the following training was provided to JDA staff:
Human Resource, Paving Study, Risk Management in OHSACT and Construction Regulation changes, Fixed
asset Movement and Travel Allowance and Maintaining of a Log Book.
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5.11 HIV/AIDS in the Workplace and General Employee Wel fare

5.11.1 JDA Employee Assistance Programme

JDA provides an outsourced comprehensive Employee Assistance Programme administered by ICAS, which
covers behavioural risk management, free trauma counselling, free legal and financial advice to all its
employees.

ICAS provides a confidential, 24-hours a day, 365 days a year personal support and information service which
each employee, his/her partner and immediate family may access by calling a toll free phone number to assist
them to deal with everyday situations or more serious concerns. The service is provided by qualified,
experienced counsellors either over the phone in the required language or face-to-face counselling, if
necessary. Issues which employees may need assistance with may include the following:

Stress: work or personal

Financial: money management; debt

Legal: legal matters; maintenance; child custody; divorce law

Relationships: family; work; partners; friends

Substance abuse: alcohol; drugs

Family matters: childcare and care of the elderly; education; state benefits and allowances
Health issues: AIDS counselling, iliness

Work: stress management; career matters; maternity; harassment; dealing with a direct supervisor;
managing others; etc.

In order to monitor the sorts of issues, which are of concern to employees, JDA receives statistical information
on general usage to assist the organisation to focus on the provision of solutions to those issues raised. The
identities of the people who made use of the programme are never disclosed.

The JDA arranged a bi-annual wellness day on 15 June 2010. Employees were offered the opportunity to have
their basic health assessed with regards to blood pressure, sugar levels, cholesterol, body mass index, body
fat percentage, general fithess and work stress. Employees received feedback on their assessments as well as
guidance and counselling in terms of corrective measures. This initiative displays the keen assistance of the
organisation towards a physically and mentally healthy workforce.

5.11.2 HIV/AIDS Policy & Programme

The JDA is committed to maintaining the health and welfare of all its employees as well as providing a safe
and hygienic working environment. The JDA’s policy on HIV/AIDS ensures that no employee is discriminated
against based on their HIV status. The JDA will not unfairly discriminate against an employee or an applicant
for employment on the basis of HIV or other life threatening iliness, as long as the person is capable of
performing the inherent requirements of the job for an agreed reasonable length of time.

All managers and employees must respect the confidentiality of information regarding existing or potential
employees with life threatening illness. An employee who divulges information without the employee’s
informed knowledge or consent will be disciplined under the disciplinary code. The JDA reserves the right to
request medical advice or intervention in instances where an employee’s performance becomes adversely
affected as a results of being ill, or where an employee claims that working in certain situations will not be
appropriate due to his/her illness. All employees are encouraged to know their HIV status and to remain
healthy if they are infected by HIV.
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Our AIDS programme covers awareness and educational campaigns, the provision of free condoms, videos
and free help lines. JDA HIV/AIDS Programme provide assistance to employees who may contract a life-
threatening lllness; to provide consistent guidelines and to ensure fair and consistent treatment of all
employees with life-threatening illnesses; to inform them of their rights and benefits; and to provide an
education framework for HIV/AIDS.

5.12 Black Economic Empowerment (BEE)

5.12.1 Procurement Policy

The JDA has adopted a Supply Chain Management (SCM) Policy consistent with the requirements of the
MFMA and the City of Johannesburg’s Supply Chain Management Policy.

The SCM Policy covers all purchasing and supply of goods, services, capital and operational expenditure,
fixed assets, the appointment of consultants, and the disposal of all surplus, redundant and obsolete stock and
assets.

JDA seeks to develop and maintain positive, long-term relationships based on mutual performances, trust and
respect with those suppliers who demonstrate their commitment to JDA’s shared goals. JDA will also commit
itself to being clear in its communication of requirements, and professional, courteous, fair, factual and
responsive in its business dealings.

The JDA has adopted the objective of the Black Economic Empowerment which seeks to actively promote the
effective and efficient development and support of suppliers and contractors from those communities who have
been disadvantaged by the previous dispensation. BEE seeks to facilitate a uniform interpretation internally as
well as externally with JDA’s supplier base and to supply clear guidelines on aspects such as:

Subcontracting with main suppliers prepared to promote BEE from their side
Preference to BEE enterprises in terms of pre-determined qualifying

5.12.2 BEE Policy

The Constitution of the Republic of South Africa, the policy of CoJ, our shareholder, as well as the Preferential
Procurement System requires the protection and advancement of persons or categories of persons historically
disadvantaged by unfair discrimination. The JDA therefore actively promotes the effective and efficient
development of suppliers and contractors from historically disadvantaged communities.
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6.2

Director's Responsibility and Approval

Johannesburg Development Agency {Pty) Lid
{Registration number 2001/005101/07)
Annual Financial Statements for the year ended 30 June 2010

Directors’ Responsibilities and Approval

The directors are required by the Municipal Finance Management Act {Aci 56 of 2003), o maintain adequate accounting
records and are responsible for the content and integrity of the annual financial statements and related financial
informaticn included in this report. It is the responsibility of the directors to ensure that the annual financial statements
fairly present the state of affairs of the entity as at the end of the financial year and the resulis of its operations and cash
flows for the pericd then ended. The external auditors are engaged to express an independent opinion on the annual
financial statements and was given unrestricted access to all financial records and related data.

The annual financial statements have been prepared in accordance with Siandards of Generally Recognised
Accounting Practice (GRAP).

The annual financial statements are based upon appropriate accounting policies consistently applied and supported by
reasonable and prudent judgements and estimates.

The direcfors acknowledge that they are ultimately respensible for the system of internal financial control established by
the entity and place considerable importance on maintaining a strong control environment. To enable the directors fo
meet these responsibilities, the directors sets standards for internal control aimed at reducing ihe risk of error cr deficit in
a cost effective manner. The standards include the proper delegation of responsibiliies within a clearly defined
framewerk, effective accounting procedures and adequate segregation of dutics to ensure an acceptable level of risk.
These controls are monitored throughout the entity and all employees are required to maintain the highest ethical
standards in ensuring the entity’s business is conducted in a manner that in all reasonable circumstances is above
reproach. The focus of risk management in the entity is on identifying, assessing, managing and monitoring all known
forms of risk across the entity. While operating risk cannot be fully eliminated, the entity endeavours to minimise it by
ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within
predetermined procedures and constraints.

The directors are of the opinion, based on the informaticn and explanations given by management, that the system of
internal control provides reasonable assurance that the financial records may be relied on for the preparation of the
annual financial statements. However, any system of internal financial control can provide only reasonable, and not
absolute, assurance against material misstatement or deficit.

The directors have reviewed the entity’s cash flow forecast for the year to 30 June 2011 and, in the light of this review and
the current financial position, they are satisfied that the entity has or has access to adequate resources to continue in
operational existence for the foreseeable fuiure.

The entity is wholly dependent on the City Of Johannesburg Metropolitan Municipality for continued funding of operations.
The annual financial statements are prepared on the basis that the entity is a going concern and that the City Of
Johannesburg Metropolitan Municipality has neither the intention nor the nead o liquidate or curtait materially the scale of
the entity.

Although the directors are primarily respensible for the financial affairs of the entity, they are supported by the entity's
external auditors.

The external auditors are responsible for independently reviewing and reporting on the entity's annual financial
statements. The annual financial statements have been examined by the entity's exterpa!?audiiors and their report is
presented cn page 5.

£

5

2
i : &
The annual finangial-statemants set out on pages 7 fo 45, which haye been preparq'd’on Ehé.é;cing concern basis, were
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6.3

Report of the Auditor-General

AUDITOR’S REPORT OF THE AUDITOR-GENERAL TO THE GAUTENG PROVINGIAL
LEGISLATURE AND THE COUNCIL ON JOHANNESBURG DEVELOPMENT AGENCY (PTY)
LTD

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1. | have audited the financial statements of the Johannesburg Development Agency (Pty)
Lid, which comprise the statement of financial position as at 30 June 2010, and the
statement of financial performance, statement of changes in net assets and cash flow
statement for the year then ended, and a summary of significant accounting policies and
other explanatory information, and the accounting officer's report as set out on pages xx to
XX.

Accounting officer's responsibility for the financial statements

2. The accounting officer is responsible for the preparation and fair presentation of the
financial statements in accordance with South African Standards of Generally Recognised
Accounting Practice (SA Standards of GRAP) and in the manner required by the Municipal
Finance Management Act, 2003 (Act No. 56 of 2003)(MFMA). This responsibility includes:
designing, implementing and maintaining internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditor-General’s responsibility .

3.  As required by section 188 of the Constitution of South Africa, 1996 (Act No. 108 of 1996)
and section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA), my
responsibility is to express an opinion on these financial statements based on my audit.

4. 1 conducted my audit in accordance with International Standards on Auditing and General
Notice 1570 of 2009 issued in Government Gazette 32758 of 27 November 2009. Those
standards require that | comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

5. An audit invelves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

6. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my audit opinion.
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Opinion

7. In my opinion, these financial statements present fairly, in all material respects, the
financial position of the Johannesburg Development Agency (Pty) Lid for the year ended 20
June 2010, and its financial performance and its cash flows for the year then ended, in

accordance with SA Standards of GRAP described and in the manner required by the
MFMA and the Companies Act.

Emphasis of matter
Restatement of corresponding figures

8. | draw attention to the matter below. My opinion is not modified in respect of this matter:

As disclosed in note 34 to the financial statements, the corresponding figures for 30 June
2009 were restated as a result of errors discovered during the year ended 30 June 2010 in
the financial statements of Johannesburg Developrment Agency (Pty) Lid at, and for the
year ended 30 June 2009.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

9. Asrequired by the PAA and in terms of General Notice 1570 of 2009 issued in Govemment
Gazelte No. 32758 of 27 November 2009, | include below my findings on the report on
predetermined objectives, compliance with the following key taws and regulations: MFMA,
and the Companies Act and financial management {internal control).

Predetermined objectives

10. There were no material findings on the report on predstermined objectives as set out on
pages xx fo xx,

Compliance with laws and regulations

Municipal Finance Management Act, 2003

Expenditure was not paid within the parameters set by the applicable legislation

11. Contrary to the requirements of section 98(2)(b) the accounting officer did not take all
reasonable steps to ensure that all money owing in certain instances by the entity is paid
within 30 days of receiving the relevant invoice or statement.

The financial statements were not prepared In accordance with the applicable legislation

12. Contrary to requirements of section 122(1) the municipal entity did not prepare financial
statements in accordance with the legislative requirements as the financial statements
submitted for audit on the 31 August 2010 had a material amendment made as a result of
the audit.

INTERNAL CONTROL
13. 1 considered internal control relevant to my audit of the financial statements and the report

on predetermined objectives and compliance with the MFMA and the Companies Act, but
not for the purposes of expressing an opinion on the effectiveness of internal control,
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14. The matter reported below is limited to the significant deficiencies regarding the finding on
compliance with laws and reguiations.

Leadership
There were no material findings to report with regard to the aforementioned.
Financial and performance management

Systems were not appropriate over compliance with the laws and regulations regarding the
payment of certain expenditure within the parameters set by the MFMA.

The financial statements were subject to a material amendment resulting from the audit.
Governance

There were no material findings to report with regard to the aforementioned.
OTHER REPORTS

Investigations

15. An investigation was conducted in respect of a suppiier payment which was paid into a
fraudulent bank account. The investigation was not completed at reporting date.

e luddder - [;/,@ﬂzmi

Johannesburg

30 November 2010

AUDITOR-GENERAL
SO UTH AFRICA

Auditing fo build public confidence
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6.4 Director’'s Report

Johannesburg Development Agency (Pty) Lid
(Registraticn number 2001/006101/07}
Annual Financial Statemenis for the year ended 30 June 2010

Directors’ Report

The directors submit their report for the year ended 30 June 2010.

1. INCORPORATION

The entity was incorporated on 07 March 2001 and obtained its certificate to commence business on the same day.

2. REVIEW OF ACTIVITIES
Main business and operations

The company is a Municipal Eniity. The principal activity of the company is the regenerafion of the City of
Johannesburg through facilitating andfer investing in development projects that are geared towards sparking optimism
and renewing confidence in the financial viability of all sectors of the city, thereby attracting commercial, retail,
manufacturing, residential and creative industries to the city, with a view to sfrengthening its position as the economic
hub of South Africa and positioning the city as a premier national and international destination for tourists and
business fravellers.

Johannaaburg Development Agency (Ply) Lid manages is resources judiciously, adhering to the prescripts of the
Supply Chain Management and Procuremant policies. In the course of its activities, it had to address various suppliers
and their particular funding needs and survival. To that end, the Johannesburg Development Agency (Pty) Ltd follows
best practice, balancing the need to support suppliers and ensure their continued survival and sustainability while
simultaneocusly ensuring timeous delivery and exacution to the Johannesburg Development Agency (Pty) Lid, ensuring
value for money is received.

During the year there were no major changes in the acfivities of the business.

The operating resulis and state of affairs of the entity are fully set out in the attached annual financial statements and
do not in our opinian require any further comment.

Net surplus of the entity was R 1,292,951 (2008: surplus R 10,736,763).

3. GOING GONCERN

The company is wholly dependant on the City of Johannesburg Metropolitan Municipality for funds for its aperations.
The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern.
This basis presumes that funds will be available to finance future operations and that the realisation of assets and
settlement of liabilities, contingent obligations and commitments will occur in the ardinary course of business.

4. POST STATEMENT OF FINANCIAL POSITION EVENTS

Ms Lael Bethlshem's five year contract with the Johannesburg Development Agency (Pty) Lid expired an 31 July 2010,
resulting in her resignation as the executive director of the Board of Directors on the 16 July 2010 which was also her last
working day. The Board and management of the JDA would like to thank Ms Lael Bethlehem for the contribution she has
made fo the JDA and the City of Johannesburg Metropolitan Municipality.

5. ACCOUNTING POLICIES

The annual financial statements prepared in accordance with the prescribed Siandards of Generally Recegnised
Accounting Practices (GRAP) issued by the Accounting Standards Beard as the prescribed framework by National
Treasury.

6. CONTRIBUTION FROM OWNERS
There were no changes in the autherised or issued share capital of the entity during the year under raview.

7. DIVIDENDS

No dividends were declared or paid to shareholder during the year.
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DIRECTORS® INTEREST IN CONTRACTS

_UD

The directors of the company did not have interest in confracts entered by the company.
3. DIRECTORS

The directors of the entity during the year and to the date of this report are as foliows:

Name Nationality Changes

L Bethlehem (Chief Executive Officer) South African Resigned 16 July 2010
L Vutula (Chairman) South African

D Lewis South African

A R Roriston South African

L Matlhape South African

P Masilo South African

N Lila South African

D Naidu South Afiican

T Mendrew (Acting Chief Executive Officer) South African Appoinied 19 July 2010

10. SECRETARY
The secretary of the entity is A Goldamith of:

Business address
The Bus Factory
3 President Street
Newtown
Johannesburg
2000

Postal address
P O Box 61877
Marshalltown
Johannesburg
2001

11. CORPORATE GOVERNANCE

General

The directors are committed to businass integrity, transparency and professionalism in all its activities. As part of this
commitment, the directors support the highest standards of corporaie governance and the ongoing development of best

practice.

The entity confirms and acknowledges its responsibility o total compliance with the Code of Corporate Practices and
Canduct ("the Code") laid out in the King Report on Corporate Governance for South Africa 2002, The directors discuss
the responsibiliies of management at Board meetings and monitor the entity's compliance with the code on a three

monthly basis.
The salient features of the entity's adoption of the Code are outlined below:
Board of directors

The Board:
= retains full control over the entity, its plans and strategy;

o acknowledges its responsibilities as fo strategy, compliance with internal policies, external laws and regulations,
effective risk management and performance measurement, transparency and effective communication both

internally and externally by the entity;
= is of a unitary structure comprising:

- 7 non-executive directors, all of whom are independent directors as defined in the Code; and

- 1 executive director,
° has established a Board directorship continuity programme.
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Chairperson and chief executive
The Chairperson is a non-executive and independent director (as defined by the King Cods).

The roles of Chairperson and Chief Executive are separate, with responsibilities divided between them, so that no
individual has unfettered powers of discretion.

Executive meetings
The board met on 6 separate occasions during the financial year. The directors are scheduled to meet at least 4 times per
annum. The Audit Committee members have met on 10 occasiaons, the Development and Risk Commiitee and the Human

Rasources Committee met on 5 occasions.

Non-executive directors have access o all members of management of the entity.

Name Board Audit Development HR and
meeting commitiee & Risk Remuneration
meeting commifice commitiee

meeiing meeting
Total number of meetings held 6 10 5 5
L Vutula (Chairman) 8 4
L Matthape 8 5 :
P Masilo 6 10 5 :
D Lewis €] 3
A R Roriston 4 4
L Bethlehem (Chief Execuiive <] 3 5 5
Officer)
D Naidu 8 B
N Lila 6 10 5

Audit committes

The members of the audit commitiee are: Ms N Lila, Ms J Boggenpoel, Mr P Masilo, Mr J Behr and Mr K Moyo. The
chairperson of the Audit Commiitee is Ms N Lila who is a non-executive director. The Committee has 3 independent
members: Ms J Boggenpoel (10 mestings attended); Mr J Behr (4 meetings attended) and Mr K Moyo (3 meetings
attended) who was appointed in January 2010 to replace Mr J Shayi. 4 scheduled and & special meetings were held
during the 2009/2010 financial year to review maiters necessary to fulfill its role including the approval of financial
statements.

Development and Risk commiiies

The membars of the development and risk committee are:Mr AR Roristen, Ms N Lila, Mr 3 Naidu and Mr D Lewis, The
chairperson of the Development and Risk Commiitee is Mr A R Roriston who is a non-executive directer, 5 scheduled
meetings were held during the 2009/2010 financial year to review maiters necessary to fulfill its role including examining
the risks associated with the proposed projects suich as the financing, returns and risk profiles.
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Human Resources and Remuneration Commitie

The members of the remuneration committse are Mr P Masilo, Mr LW Matlhape and Mr L Vutula. The chairperson of the
Human Resource Committee and Remuneration Committee is Mr LW Matlhape.

The remuneration of the Chief Executive Officer and the Chief Financial Officer is determined by the Board of directors
within the upper limits determined by the City of Johannesburg Metropolitan Municipality.

Internal audit
The entity has co-sourced its internal audit function to Gobodo Forensic and Investigative Accounting (Pty) Lid (GFIA)

who succeeded Outsourced Risk and Compliance Assessment {Piy) Lid (ORCA), the entity's previcus co-sourced Internal
auditors. This is in compliance with the Municipal Finance Management Act, 2003.

12. PARENT

The entity's controlling entity is The City of Johannesburg Metropolitan Municipality incarporated in South Africa.
13. BPECIAL RESOLUTIONS

None.
14. BANKERS

ABSA Bank Limited

The management of the treasury function within the Company is managed under the auspices of the City of
Johannesburg Metropofitan Municipality Assets and Liabilities Committee and Treasury depariment.

18. AUDITORS

Auditor-General of South Africa will continue as external auditors in accerdance with the Public Audit Act No 25, section
92 of the Municipal Finance Management Act No 56 of 2003 and section 270(2) of the Companies Act.

16. FUNDS HELD BY THE CITY OF JOHANNESBURG METRCPOLITAN MUNICIPALITY

Puring the 2008/2009 financial year, the Johannesburg Development Agency (Pty) Ltd held money in the Attorney's Trust
account for the purchase of land for roads widening for the Bus Rapid Transit and the Bertrams Priority Block. At the end
of the 2008/200¢ financial year, these funds were initially transferred to the City of Johannesburg Metropolitan
Municipality and then subsequently transferred back into the Johannesburg Developrment Agency's sweeping account.

BRT Land Morthern Gateway Bertrams Total
Acaquisition BRT Troyeville Prioriiy Block
Balance at the beginning
of the year 53,306,633 3,042,979 18,716,588 75,066,200
Movement through the year - (253.507) {74,000} {327,507}
Balance at the end of the year 53,306,633 2.789.472 18.642,588 74,738,693
10
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6.5 Certificate by Company Secretary

Certificate by Secratary

In terms Section 268 G{d) of the Municipal Finance Management Act, Act 56 of 2003, and the Companies Act of South Africa,
Act 61 of 1973, as amended, I ceriify that the entity has lodged with the Registrar all such returns as required by the
Companies Act and that all such returns are true, correct and up to date.

Cold, e

A Goldbmith

Johannesburg
25 November 2010

11
The supplementary information presented does not form part of the annual financial statements and is unaudited
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Statement of Financial Position

Figures in Rand Note(s) 2010 2009
ASSETS
Current Asseis
| oans to sharehelders 2 162,789,828 -
Other assets 3 - 445,130
Trade and other receivables 4 271,445,608 709,831,276
Cash and cash equivalents 5 1,146,187 1,084,023
435,381,633 711,380,428
Non-Current Assets
Property, plant and equipment 8 6,767,798 7,352,720
intangible assets 7 265,389 550,505
7,033,685 7,903,225
Toial Assels 442,415,318 719,263,684
LIABILITIES
Current Liabilitlies
Loans fram shareholders 2 74,738,693 172,588,357
Finance lease obligation 8 64,232 71,026
Trade and other payables ] 264,578,396 464,234,025
Net VAT payable 10 39,815,535 17,876,085
Provisions - honus 11 - 1,808,185
Project funds payable 12 12,776,097 18,113,809
CAPEX VAT 13 8,261,546 8,261,946
400,234,898 683,051,423
Non-Current Liabilities
Finance [ease obligation 3 28,815 40,764
Deferred tax 14 4,687,186 -
4,716,601 40,764
Total Liabilitles 404,950,900 683,092,187
Net Asseis 37,464,418 36,171,467
MET ASSETS
Contribution from owners 16 16,277,624 16,277,624
Accumulated surpius 21,186,794 19,893,843
Total Net Asseis 37,464,418 36,171,467
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Figures in Rand Note(s) 2010 2009
Revenue

Management Fees received 17 44,709,802 61,053,664
Government grants 18 20,450,000 29,924,004
Tender fee income 548,433 433,853
Bus factory income 370,805 354,781
Sundry income 1,042,002 260,433
Marketing income 19 50,000 100,000
Interest received - invesiment 20 2,318,556 126,581
Total Revenue 69,437,598 92,253,316
Expenditure

Employee costs 21 (24,341,482) (26,653,116)
Administration 22 (1,025,807)  (1,193,481)
Depreciation and amortisation 23 (1,318,415} (941,317}
Impairment loss 24 (5,089) -
Interest Paid 25 (4,391,863)  (3,691,957)
Repairs and maintenance (1,402,167) (747,632)
General Expenses 26 (31,002,048) (48,317,218)
Total Expenditure (63,487,871) (81,544,721)
(Loss) gain on disposal of assets and liabilities (19,590) 28,168
Taxation 27 (4,687,186) -
Surplus for the year 1,292,951 10,736,763

13

The supplementary information presented does not form part of the annual financial statemenis and is unaudited
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6.8 Statement of Changes in Net Assets

Johannesburg Development Agency (Pty) Lid
{Registration number 2001/005101/07)
Annual Financial Statemeants for the year ended 30 June 2010
Statement of Changes in Nat Assets

Note(s) Share capital ~ Share Total share Accumulated Total equity
Figures in Rand premium capital surplus
Opening balance as previously reporied 80 16,277,564 16,277,624 0,022,983 25,300,587
Adjustments
Prior year adjusiments 34 - - - 134,117 134,117
Balance at 01 July 2008 as vestated a0 16,277,584 16,277,624 9,157,080 25,434,704
Changes in net assets
Swrplus for the year - - - 10,736,783 10,736,763
Total changes - - - 10,736,763 10,738,763
Opening balance as previously reported 60 168,277.564 18,277,624 18,967,361 35,244,085
Adjustments
Prior year adjustments - 34 - - - 926,482 926,482
Balance at 01 July 2009 as restated 60 18,277,564 16,277,624 19,893,843 36,171,467
Changes in net assefs
Surplus for the year - - - 1,292,851 1,292,951
Total changes - - - 1,282,951 1,292,951
Balance at 30 June 2010 80 16,277,564 16,277,624 24,186,794 37,464,418

14
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Cash Flow Statement
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Cash flow statement
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Figures in Rand

Note(s) 2010 2009

CASH FLOWS FROM OPERATING ACTIVITIES

Receipis

Grants

[nterest income

Cash receipts from capex funding
Other receipts

Payments
Employee costs
Suppliers
Interest paid

Net cash flows from opeiating aciivities

GCASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment
Proceeds from sale of property, plant and equipment
Purchase of other intangible assets

Net cash flows from investing activities

CASH FLOWS FROM FINANGCING ACTIVITIES

Maovement in project funds payable
Movement in capex vat
Repayment of shareholders loan
Finance lease paymenis

Net cash flows from financing activities

Net increase/(decrease) in cash and cash equivalenis
Cash and cash equivalents at ihe beginning of the year

Cash and cash equivalents ai the end of the year

20,450,000 29,924,004
2,318,556 126,581
1,566,679,065 1,287,037,085
1,058,240 1,049,067

1,591,4086,861 1,318,136,737

(24,341,482) (26,653,118)
(1,296,141,841Y1,140,906,551)
(4,330,243)  (3,628,786)

(1,324,813,566%1,171,188,453)
29 266,593,295 146,948,284

6 (481,896}  (4,668,082)
8 8,342 127,907
7 - (393,464)

(473,554)  (4,933,639)

(5.337.712) (73,203,229)
- (3,251,426)
(260,639,492)  (66,159,999)
(80,263) (113,141)

(266,057,567) (142,727,795)

62,174 (713,150)
1,084,023 1,767,173
5 1,146,197 1,084,023
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6.10

Accounting Policies

Johannesburg Development Agency (Pty) Lid
{Registration number 20064/005101/07)
Annual Financial Stafements for the year ended 30 June 2010

Accounting Policies

1. Presentation of Annual Financial Statemenis

The annual financia! statements have been prepared in accordance with Standards of Generally Recognised
Accounting Practices (GRAP) issued by the Accounting Standards Board in accordance with the Municipal Finance
Management Act {Act 56 of 2003).These annual financial statements have been prepared on an accrual basis of
accounting and are in accardance with historical cost convention unless specified otherwise. They are presented in
South African Rand.

A summary of the significant accounting policies, which have been consistently applied, are disclosed below.

These accounting policies are consistent with the previous period except for the following:

Adoption of new standards and inferpretations sffactive for the current financial year

- IFRS 7 Financial Instruments: Disclosures (including amendments fo 1AS1 - Presentation of Financial Statements).

The company has adopted IFRS 7 and the amendments to 1AS1 with effect from 1 July 2007. This has resulted in
increased disclosure relating to finansial instruments, but has had no impact on the reported profits or financial
position of the company. In accordance with the transitional requirements of the standards, the company has provided
full comparative information.

In addition to the notes to the annual financial statements, disclosures under [FRS 7 relating io the nature and extent
of risks may be found in the risk management section.

The following GRAP standards have been approved and are effective:

GRAP 1 - Presentation of financial statements

GRAP 2 - Cash flow statements

GRAP 3 - Accounting policies, changes in accounting estimates and errors
GRAP 4 - The effacts of changes in foreign exchange rates

GRAP 5 - Borrowing costs

GRAP 6 - Consolidated and separate financial statements

GRAP 7 - Investimenis in associates

GRAP 8 - Interest in joint ventures

GRAP 9 - Revenue from exchange transactions

GRAP 10 - Financial reporiing in hyperinflationary economies

GRAP 11 - Construction contracts

GRAP 12 - Inventories

GRAP 13 - Leases

GRAP 14 - Events after the reporting date

GRAP 15 - Invesiment property

GRAP 17 - Property, plant and equipment

GRAP 19 - Provisions, contingent liabilities and contingent assets

GRAP 100 - Non-current assets held for sale and discontinued operations
GRAP 101 - Agriculture

GRAP 102 - Intangible assels

The following GRAP standards have been approved but are not yet effective:

GRAP18 - Segment reporting

GRAP 21 - Impairment of non-cash-generating assets

GRAP 23 - Revenue from non-exchange transactions

GRAP 24 - Presentation of budget information in the financial statemants
GRAP 25 - Employee benefits

GRAP 26 - Impairment of cash-generating assets

GRAP 103 - Heritage assets

GRAP 104 - Financial instruments

The effective dates af the above standards are not yet known. The effect of adopting these GRAP standards is not
expected to have a sigificant impact on the financia! statements as the principles are similar to those already applied
under the equivalent statement of SA GAAP.
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Accounting Policies

1.4 Significant judgemenis and sources of estimation unceriainty

in preparing the annual financial statements, management is required to make estimates and assumptions that affect the
amounis represented in the annual financial statements and related disclosures. Use of available information and the
application of judgement Is inherent in the formaticn of estimates. Actual results in the future could differ from these
estimates which may be material to the annual financial statements. Significant judgements include:

Relationship wiih majority shareholder and classification as agent

The Johannesburg Development Agency (Ply) Lid is an agent of the City of Johannesburg Metropolitan Municipality
(COJY as a municipal entity. The JDA implements capital projects as part of the City's infrastructure programme. The City
makes capital budgst available for these projects. The JDA contracts with suppliers and delivers these projects. The JDA
pays suppliers, and then claims the capital expenditure against the budget from the City. The City reimburses the JDA,
after the invoices have been submitted and scrutinised as corrected by the COJ.

Since the JDA does not get any reward for this work, because COJ capitalises all "Work in Progress', i.e. as invoices are
sent for reimbursement, the JDA is of the view that this revenue, which is received in arrears, cannot be classified as
'grant revenue'. Furthermore, COJ does not recognise this as an expense paid to the JDA or grant. CQJ benefits tofally
fram all implementation work done by the JDA, as at the completion of each project they add yet another asset to their
register. As far as risks are concerned, the risk ultimately lies with COJ because if the JDA was to experience difficulty,
COJ would have to assist as it is the sole shareholder. The JDA's only assets are computer equipment, furniture and
improvements to our office building. All these are paid from our operational funding and capitalised in our balance sheet.

Projects payable

This represents monay received in advance from COJ in the years ending 2005 and 2006. The practice of paying over-
budgeted funds in advance has been discontinued. Meanwhile, these older amounis are ring-fenced' and represent work
owing fo COJ. COJ shows this in their bocks as projects receivable. As at the end of the financial year R12.7 million
represents project funds payable - refer note 12 for details.

1.2 Property, plant and equipment

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use inthe
production or supply of goods or services, rental to others, or for administrative purposes, and are expected to be used
during more than one period.

The cost of an item of property, plant and equipment is recognised as an asset when:
° it is probable that future economic benefits or service potential associated with the item will flow to the entity; and
- the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

The cost of an item of praperty, plant and equipment is the purchase price and other costs attributable to bring the asset
1o the location and condition necessary for it to be capable of operating in the manner intended by management. Trade
discounts and rebates ars deducted in arriving at the cost.

Where an asset is acquired at no cost, or for a nominal cost, the cost is its fair value as at date of acquisition.

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, or
a combination of monetary and non-monetary assets, the asset acquired Is initially measured at fair value {the cost). If the

acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the asset(s) given up.

WWhen significant components of an item of property, plant and equipment have different useful lives, they are accounted
for as separate items {major components) of property, plant and equipment.

Costs include cosis incurred initially to acquire or construct an item of property, plant and equipment and cosis incurred
subsequently to add fo, replace part of, or service it. If a replacement cost is recognised in the carrying amecunt of an item
of property, plant and equipment, the carrying amount of the replaced part is derecognised.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.
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Accounting Policies

1.2 Property, plant and equipment (continuad)
The residual value, the useful life and the depreciation method of property, plant and equipment are reviewed at least at
every reperting date.

At each reporting date all ifems of property, plant and equipment are reviewed for any indication that it may be impaired.
An impaimment exists when an asset's carrying amount is greater than its recoverable armount. The recoverable amount of
an asset or cash generating unit is the higher of its fair value less costs to sell and its value in use. If there is an indication
of impairment, the asset's recoverable amount is calculated. An impairment loss is recognised in the Statement of
Financial Performance and the depreciation charge relating to the asset is adjusted for future periods.

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives to their estimated
residual value.

The usefu! lives of items of property, plant and equipment have been assessed as follows:

frem Average useful life
L easehold property 3 years

Furniture and fixtures 10 years

Motor vehicles 5 years

Office equipment 10 years

Computer Equipment 5 years

Computer software 3 years

Printers, network and servers 5 years

Leased Assets 3 years

The residual value, and the useful life and depreciation method of each asset are reviewed at the end of each reparting
date. i the expectations differ from previous estimates, the change is accounted for as a change in accounting estimate.

ltems of property, plant and equipment are derecognised when the asset is disposed of or when there are no further
economic benefits or service potential expected from the use of the assst.

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in surplus or deficit
when the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant and
equipment is determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item.
Repairs and maintenance are generally charged to expenses during the financial period in which they are incurred.

1.3 Intangible assets

An asset is identified as an intangible asset when it

a is capable of being separated or divided from an entity and sold, transferred, licensed, rented or exchanged,
either individuaily or together with a related contract, assets or lablility; or

a arises from contractual rights or other legal rights, regardless whether those rights are transferable or separate
from the entity or from other rights and obligations.

An intangible asset is recognised when:

° it is probable that the expected future economic benefits or service potential that are atiributable io ths asset will
flow to the entity; and

a the cost or fair value of the asset can be measured reliably.

Intangible assets are initially recognised at cost.

An intangible asset acquired at no or nominal cost, the cost shall be its fair value as at the date of acquisition.

Expenditure on research {or on the research phase of an internal project) is recognised as an expense when it is incurred.
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Accounting Policies

1.3 Intangible assets (eoniinued)

An intangible asset arising from development {or from the development phase of an intemal project) is recognised
when:

@ it is technically feasible to complete the asset so that it wilt be available for use or sale.

there is an intention {o complets and use or sell it.

there is an ability to use or sell it.

it will generate probable future economic benefits or service potential.

there are available technical, financial and other resources to complete the development and to use or sell the
asset.

° the expenditure attributable to the asset during its development can be measured reliably.

5 o0 o ®

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

An intangible asset is regarded as having an indefinite useful life when, based on all relevant factors, there is no
foreseeable limit to the period over which the assef is expected to generate net cash inflows or service potential
Amortisation is not provided for these intangible assets, but they are tested for impairment annually and whenever there is
an indication that the asset may be impaired. For ali other intangible assets amortisation is provided on a straight line
basis over their useful life.

The amottisation period and the amertisation method for intangible assets are reviewed at each reporting date.
Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an indicator
ihat the asset may be impaired. As a result the asset is tested for impairment and the remaining carrying amount is
amartised over its useful life.

Internally generated brands, mastheads, publishing titles, customer lists and items similar in substance are not
recognised as Intangible assets.

Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as follows:

ltem Useful life
Computer sofiware, internally generated 3 years

1.4 Financial instrumenis
Iniiial recognition and measurement

Financial instruments are recognised inifially when the entity becomes a party to the contractual provisions of the
instruments.

The entity classifies financial instruments, or their companent parts, on initial recognition as a financial asset, a financial
liability or an equity instrument in accordance with the substance of the contractual arrangement.

Financial instruments are measured initially at fair value, except for equity investments for which a fair value is not
determinable, which are measured at cost and are classified as available-for-sale financial assets.

For financial instruments which are not at fair value through surplus or deficit, transaction costs are included in the initial
measurement of the instrument.

Fair value deferminaiion

The fair values of quoted investments are based on current bid prices. If the market for a financial asseat is not active (and
for unlisted securities), the entity establishes fair value by using valuation techniques. These include the use of recent
amm’s fength transactions, reference to other instruments that are substantially the same, discounted cash flow analysis,
and option pricing models making maximum use of market inputs and relying as little as possible on entity-specific inpuis.
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Accounting Policles

1.4 Financial instruments {continuad)
Impairment of finaneial assets
At each end of the reporting period the entity assesses all financial assets, other than those at fair value through surplus
or deficit, to determine whether there is objective evidence that a financial asset or group of financial assets has been
impaired.

For amounts due to the entity, significant financial difficulties of the debtor, probability that the debtor will enter bankruptcy
and default of payments are all considered indicators of impairment.

Impairment losses are recognised in surplus or deficit.

Impairment losses are reversed when an increase in the financial asset's recoverable amount can be related objectively
to an event occurring after the impairment was recegnised, subject to the restriction that the carrying amount of the
financial asset at the date that the impairment is reversed shall net exceed what the cairying amount would have been
had the impairment not been recognised.

Reversals of impairment losses are recognised in surplus or deficit.

Where financial assets are impaired through use of an allowance account, the amount of the loss is recognised in surplus
or deficit within operating expenses. When such assets are written off, the write off is made against the relevant allowance
account. Subsequent recoveries of amounts previously written off are credited against operating expenses.

Loans to {from) group companies

These include foans to and from coniroliing entities, fellow controlled entities, controlled entities, joint ventures and
associates and are recognised initially at fair value plus direct transaction costs.

Loans to economic entities are classified as loans and receivables.

Loans from economic entities are classified as financial liabilities measured at amortised cost.

Loans fo shareholders, directors, managers and employees

These financial assets are classified as loans and receivables,

Trade and other receivables

Trade receivables are initially measured and recegnised at fair value, and are subsequently measured at amortised cost
using the effective interest rate method. Appropriate allowances for estimated irrecoverable amounts are recognised in
surplus or deficit when there is objective evidence that the asset is impaired. Significant financial difficulties of the debtor,
probability that the debtor will enter bankruptey or financial reorganisation, and default or delinquency in payments (more
than 30 days overdue} are considered indicators that the trade receivable is impaired. The allowance recognised is
measured as the difference between the asset's carrying amount and the present value of estimated future cash flows
discounted at the effective interest rate computed at initial recognition.

The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the deficit is
racegnisad in surpius or deficit within operating expenses. When a trade receivable is uncollectible, it is written off against
the allowance account for trade receivables. Subsequent recoveries of amounts previously written off are credited against
operating expenses in surplus or deficit.

Trade and other receivables are classified as loans and receivables.

Trade and other payables

Trade payables are initially measured at fair value, and are subsequently measured at amortised cost, using the effective
interest rate methed.
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.4 Financial instrumenis (continued)
Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, and other shori-term highly liguid investments
that are readily convertible to a known amount of cash and are subject o an insignificant risk of changas in value. These
are initially and subsequently recorded at fair value.

Bank overdraft and borrowings

Bank overdrafts and borrowings are initially measured at fair value, and are subsequently measured at amortised cost,
using the effective interest rate method. Any difference between the proceeds (net of transaction costs) and the
setflement or redemption of borrowings is recognised aver the term of the borrowings in accordance with the entity’s
accounting policy for borrowing costs.

1.5 Tax
Current tax assets and liabilities

Current tax for current and prior periods is, to the extent unpaid, recognised as a liability. If the ameount a]reacfy paid in
respect of current and prior periods exceeds the amount due for those periods, the excess is recognised as an asset.

Current tax liabilities (assets) for the current and prior periods are measured at the amount expected to be paid o
(recovered from) the tax authorities, using the tax rates (and tax laws) that have been enacted or substantively enacted by
the end of the reporiing period.

Deferred tax asseis and liabilities

A deferred tax liability is recognised for all taxable tempaorary differences, except 1o the extent that the deferred tax
liability arises from the initial recognition of an asset or liability in a transaction which at the time of the transaction,
affects neither accounting aurplus nor taxable profit (tax loss).

A deferred tax asset is recognised for all deductible temporary differences to the extent that it is probable that taxable
surplus will be available against which the deductible temporary difference can be utilised. A deferred tax asset is not
recognisad when it arises from the initial recognition of an asset or Hability in a transaction at the time of the
transaction, affects neither accounting surplus nor taxable profit (tax loss).

A deferred tax asset Is recognised for the carry forward of unused tax losses and unused STC crediis to the extent that it
is probable that future taxable surplus will be available against which the unused tax losses and unused STC credits can
be utilised.

Deferred tax assets and liabilities are measured at the ax raies that are expected to apply to the pericd when the asset is
realised ar the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted by the
end of the reporiing period.

Tax expenses

Current and deferred taxes are recognised as inceme or an expense and included in surplus or deficit for the period,
except to the extent that the tax arises from:

a a transaction or event which is recognised, in the same or a different period, to other comprehensive income; or
- a business combination.

Current tax and deferred taxes are charged or credited 1o other comprehensive income if the tax relates to items that are
credited or charged, in the same or a different period, to other comprehensive income.
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1.6 Leases
A lease is classified as a finance lease if it transfers substantiailly all the risks and rewards incidental fo ownership. A
lease is classified as an operaiing lease if it does not fransfer substantially all the risks and rewards incidental to
ownership.
Finance leases - lessee
Finance leases are recognised as assets and liabilities in the statement of financial position at amounis equal to the fair
value of the leased property or, if lower, the present value of the minimum lease payments. The corresponding fiabitity to
the lessor is included in the statement of financial position as a finance lease obligation.

The discount rate used in calculating the present value of the minimum lease payments is the interest rate implicit in the
leasa.

Minimum lease payments are apportioned between ihe finance charge and reduction of the outstanding liability. The
finance charge is allocated to each peried during the lease term so as to preduce a constant periedic rate of on the
remaining balance of tha liability.

Any contingent rents are expensed in the period in which they are incurred.

Operating leases - lessor

Operating [ease revente is recognised as revenue on a straight-line basis over the lease term.

Initial direct costs incurred in negotiating and arranging operating leases are added to the carrying amount of the leased
asset and recognised as an expense over the lease term on the same basis as the lease revenue.

The aggregate cost of incentives is recognised as a reduction of rental revenue over the [ease term on a straight-line
basis.

The aggregate benefit of incentives is recognised as a reduction of rental expense over the lease term on a straight-line
basis.

Income for leases is disclosed under revenue in statement of financial performance.
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4.7 [Impairment of cash-generating assets
Cash-generating assets are those assets held by the entity with the primary abjective of generating a commercial return.
When an asset is deployed in a manner consistent with ihat adopted by a profit-orientated entity, it generales a
commercial reiurn.

Impairment is 2 loss in the future economic benefits or service potential of an asset, over and above the systematic
recognition of the loss of the asset’s fuiure economic benefits or service potential through depreciation (amortisation).

Carrying amount is the amount at which an asset is recognised in the statement of financial position after deducting any
acounulated depreciation and accumulated impairment losses thereon.

A cash-generating unit is the smallest identifiable group of assets held with the primary objactive of generaling a
commercial return that gensrates cash inflows from continuing use that are largely independent of the cash inflows from
other asseis or groups of assets.

Costs of disposat are incremental costs direcily atiributable to the disposat of an asset, excluding finance costs and
income tax expense.

Depreciation (Amortisation) is the systematic allecation of the depreciable amount of an asset over its usaful life.

Fair value less costs to sell is the amount obtainable frem the sale of an asset in an arm's length fransaction between
knowledgeable, willing parties, less the costs of disposal.

Recoverable amount of an asset or a cash-generating unit is the higher its fair value less costs to sell and its value in use.
Useful life is either.

a () the period of time over which an asset is expecied to be used by the entity; or

a (b) the number of production or similar units expected fo be obtained from the asset by the entity.

Criteria developed by the entity to distinguish cash-generating assets from non-cash-generating assets are as follow:
Identification

When the carrying amount of a cash-generating asset exceeds its recoverable amount, it is impaired.

The entity assesses at each reporting date whether there is any indication that a cash-generating asset may be impaired.
If any such indication exists, the entity estimates the recoverable amount of the asset.

Irrespective of whether there is any indication of impairment, the entity also test a cash-generating intangible asset with
an indefinite useful life or a cash-generating intangible asset not yet available for use for impairment annuaily by
comparing its carrying amount with its recoverable amount. This impairment test is performed at the same time every
year. If an intangible asset was initially recognised during the current reporting period, that intangible asset was tesied for
impairment before the end of the current reporting period.

Value in use

Value in use of a cash-generating asset is the present value of the estimated future cash flows expected to be derived
from the continuing use of an asset and from its disposat at the end of its useful life.

When estimating the value in use of an asset, the entity estimates the future cash inflows and outflows to be derived from
continuing use of the asset and from its ultimate disposal and the entity applies the appropriate discount rate to ihose
future cash flows.

Recognition and measurement (individual asset)

If the recoverable amount of a cash-generating asset is less than its carrying amount, the carrying amount of the asset is
reduced o its recoverable amount. This reduction is an impairment loss.

An impairment loss is recognised immediately in surplus or deficit.

Any impairment loss of a revalued cash-generating asset is treated as a revaluation decrease.

23

Page98



Johannesburg Development Agency 2009-201Annual Report

Johannesburg Development Agency (Pty) Lid
(Registration number 2001/005101/07)
Annual Financial Statemenis for the year ended 30 June 2010

Accounting Policies

1.7 Impairment of cash-generating assets {continued)

When the amount estimated for an impairment loss is greater than the carrying amount of the cash-generating asset to
which it relates, the entity recognises a liability only to the extent that is a requirement in the Standard of GRAP.

After the recognition of an impairment loss, the depreciailon (amertisation) charge for the cash-generating asset is
adjusted in future periods to aflocate the cash-generating asset's revised carrying amount, less its residual value (if any),
on a systematic basis over its remaining useful life.

1.8 Impairment of non-cash-generating assets
Cash-generating assets are those assets held by the entity with the primary objective of generating a commercial return.
Whean an assst is deployed in 2 manner consistent with that adopted by a profit-crientated entity, it generates a
commercial return.

Non-cash-generating assets are assets other than cash-generating assets.

Impairment is a loss in the future eccnomic benefits or service potential of an asset, over and above the systematic
recognition of the loss of the asset's future economic benefits or service potential ihrough depreciation (amortisation).

Carrying amount is the amount at which an asset is recognised in the statement of financial pesitien after deducting any
accumulated depreciation and accumulated impairment losses therson.

Depreciation (Amartisation) is the systematic allocation of the depreciable amount of an asset over its useful life.

Fair value less costs to sell is the amount obtainable from the sale of an asset in an arm’s length transaction between
knowledgeable, willing parties, less the costs of disposal.

Recoverable service amount is the higher of a non-cash-generating asset's fair value less costs to sell and its value in
use.

Useful life is either:
° {a) the period of time over which an asset is expected to be used by the entity; or
° (b} the number of production or simitar units expected to be obtained from the asset by the entity.

1.8 Confribuiion from owners

An equity instrument is any caontract that evidences a residual inferest in the assets of an entity after deducting all of its
liabilities.

1.10 Employee benefiis
Short-term employee benefits
The cost of shart-term employee benefits, (those payable within 12 months after the service is rendered, such as paid
vacation leave and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in the period in

which the service is rendered and are not discounted.

The expecied cost of compensated absences is recognised as an expense as the employees render services that
increase their entittement or, in the case of non-accumulating absences, when the absence occurs.

The expected cost of surplus sharing and bonus payments is recognised as an expense when there is a legal or
constructive obligation to make such payments as a result of past performance.
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1.11 Provisions and coniingencies

Provisions are recognised when:

° the entity has a present abligation as a result of a past event;

o it is probable that an cutflow of resources embodying economic henefits or sarvice potential will be required to
settle the obligation; and

s a reliable estimate can be made of the obligation.

The amount of a provision is the best estimate of the expenditure expected to be required to setile the present obligation
at the reporting date.

Where the effect of time value of money is material, the amount of & provision is the present value of the expenditures
expected fo be required to settle the obligation.

The discount rate is a pre-tax rate that reflects current market assessments of the time value of money and the risks
specific to the liability.

Where some or all of the expenditure required to seitle a provision is expected to be reimbursed by anaother party, the
reimbursement is recognised when, and only when, it is viriually certain that reimbursement will be received if the entity
settles the obligation. The reimbursement is treated as a separate asset. The amount recognised for the reimbursement
does not exceed the amaount of the provision.

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are reversed if
it is no longer probable that an outflow of resources embodying economic benefits or service potential will be required, to
settle the obligation.

Where discounting is used, the carrying amount of a provision increases in each period to reflect the passage of time.
This increase is recognised as an interest expense.

A provision is used only for expenditures for which the provision was originally recognised.
Provisions are not recognised for fuiure operating deficits.

If an entity has a contract that is onerous, the present obligation (net of recaveries) under the contract is recognised and
measured as a provision,

A constructive obligation to restructure arises only when an entity:
° has a detailed formal plan for the restructuring, identifying at least:
- the activity/operating unit or part of a activity/operating unit concerned;
- the principat locations affected;
- the location, function, and approximate number of employees who will be compensated for services being
terminated;
- the expenditures thai will be undertaken; and
- when the plan will be implemented; and
o has raised a valid expectation in those affected that it will carry out the restructuring by starting to implement that
plan or anncuncing its main features to those affected by it.

A restructuring provision includes only the direct expenditures arising from the restructuring, which are those that are
both:

a necessarily entailed by the restructuring; and
e not associated with the ongoing activities of the entity

No obligation arises as a consequence of the sale or transfer of an operation until the entity is committed o the sale or
transfer, that is, there is a binding agreeiment.

After their initial recognition contingent liabilities recognised in business combinations that are recognised separately
are subsequently measured at the higher of:

e the amount that would be recognised as a provision; and

@ the amount initially recognised less cumulative amortisation.

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in note 31.
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112 Revenue

Revenue comprises of management fees, government grants and tender fees. Revenue is stated at the invoice amount
and is exclusive of value added taxation.

From time to time, aside from grant monies recelved from the City of Johannesburg, funds are received for other projects.
In order te obiain these extra funds, proposals are made to relevant bodies.

1.13 Borrowing cosis

It is inappropriate to capitalise borrowing costs when, and only when, there is clear evidence that it is difficuli to link
the horrowing requirements of an entity directly fo the nature of ihe expenditure to be funded i.e. capital or current.

Baorrowing costs are recognised as an expense in the period in which they are incurred.
1.14 Related Pariies
A parly is related to an entity if:

1. Directly or indiractly through one or more intermediaries, ihe party:

a) Controls, is controlled by , or is under common control with, the entity (this includes parents, subsidiaries and fellow
subsidiaries);

p) Has an interest in an entity that gives it significant influence over the entity; or

c) Has joint controf over the entity.

. the party is an associate of an entity;

. the pariy is a joint ventiure in which the entity is a venture;

. the party is a member of the key management personnel of the entity or its parents;

. the party is a close member of the family of an individual referred to in (1) and (4);

. the party is an entity that is controlled, jointly controlled or significantly influenced by, or for which significant voting
power in such entity resides with, directly or indirectly, any individual referred in (4) or (5}, or

7. the party is a post employment benefit plan far the benefit of employees of entity, or of any entity, or of any entity that
is related party of the entity.

Oy U1 s L2 N

A related party transaction is a transfer of resources, services or obligations between related parties, regardless of
whether a price s charged.

Relationships between parents and subsidiariesshall be disclosed irrespective of whether there have beean transactions
between those related parties. An entity shall disclose the name of the entity's parent and, if different, the ultimate
controfling party. If neither the entity's parent nor the ultimate controlling party produces financial statements available for
public use, the name of the next most senior parent that does so shall also be disclosed.

1.18 Fruifless and wasteful expenditure

Fruiless expenditure means expenditure which was made in vain and would have been avoided had reasonable care
been exercised.

All expenditure refating to fruitless and wasteful expenditure is recognised as an expense in the statement of financial
performance in the year that the expenditure was incurred. The expenditure is classified in accardance with the nature of
the expense, and Where recoversd, it is subsequently accounted for as revenue in the statement of financial perfarmance.
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1.18 lrvegular expenditure

trregular expenditure as defined in section 1 of the PFMA is expenditure other than unauthorised expenditure, incurred in
contravention of or that is not in accordance with a requirement of any applicable legistation, including -

@ (a) this Act; or

o (b) the State Tender Board Act, 1968 {Act No. 86 of 1968), or any regulations made in terms of the Act; or

@ (c) any provincial legislation providing for procurement procedures in that provincial government.

National Treasury practice note no. 4 of 2008/2008 which was issued iIn terms of sections 76(1) to 76(4) of the PFMA
requires the following (effective from 1 April 2008):

lrregular expenditure that was incurred and identified during the current financial and which was candoned before year
end and/or before finalisation of the financial statements must also be recorded appropriately in the irregular expenditure
register. In such an instance, no further action is also required with the exception of updating the note to the financial
statements.

Irregular expenditure that was incurred and identified during the current financial year and for which condonement is being
awaited at year end must be recorded in the irregular expenditure register. No further action is required with the exception
of updating the note to the financial statements.

Where irregular expenditure was incurred in the previous financial year and is only condoned in the following financial
year, the register and the disclosure note to the financial statements must be updated with the amount condaned.

Irregular expenditure thai was incurred and identified during the current financial year and which was not condoned by the
Nafional Treasury or the relevant authority must be recorded appropriately in the irregular expenditure register. ! liability
for the irregular expenditure can be atiributed to a person, a debt account must be created if such a person is liable in
law. Immediate steps must thereafter be taken fo recover the amount from the person concemed. If recovery is not
possible, the accounting officer or accounting authority may write off the amount as debt impairment and disclose such in
the relevant note to the financial statemenis. The irregular expenditure register must also be updated accordingly. If the
irregular expenditure has not been condoned and no person is liable in law, the expenditure related thereto must remain
against the relevant pragrammefexpenditure item, be disclosed as such in the note to the financial statemenis and
updated accordingly in the irregular expenditure register.

41.47 Financial risk management

The financial risk managerment is under the control of the twa sub-commitiees of the board, the development risk
committee and the audit committee.

Cash flow forecasts are prepared and adequate utilised borrowing facilitiss are monitored.
Interest rate risk

Depesits attract interest rates that vary with prime. The company policy is to manage interest rate risk so that fluctuations
in variable rates do not have a material impact on surpius/ deficit.

Credit risk

Credit risk consists mainly of cash deposits, cash equivalents and irade debtors, The company only deposiis cash with
major banks with high quality credit standing and limits exposure {o any one counter-party.

Trade receivables comprise a widespread customer base. Management evaluated credii risk relating to customers on an
ongoing basis. Credit guarantee insurance is purchased when deemed appropriate.
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Figures in Rand 2010 2009

2.  LOANS TO/FROWM) SHAREHOLDERS

City of Jehannesburg Metropsfitan Municipality - Sweaping account 162,789,828 (172,588,357
City of Johannesburg Metropofitan Municipality - BRT Land fund (74,738,693) -

88,051,136 (172,688,357)

Sweeping account

The company has a sweeping arrangement with the City of Johannesburg Metropolitan Municipality whereby all cash is
swept on a daily basis to the City of Johannesburg Metropolitan Municipality's bank account. In previous years, this
amount has been disclosed as part of cash and cash equivalenis.

The loan has no terms and conditions and bears interest at the treasury rate.
Funds for BRT Land

During the 2008/2009 financial year, the Johannesburg Development Agency (Pty) Lid held money in the Attorney's Trust
account for the purchase of land for roads widening for the Bus Rapid Transit and the Bertrams Pricrity Block. At the end
of the 2008/2009 financial year, these funds were fransferred initially to the City of Johannesburg Mietropolitan
Munigipality. Subsequently the funds were transferred back info the Johannesburg Development Agency (Ply) Lid's
sweeping account administered by the City of Johannesburg Metropolitan Municipality.

Current assets 162,789,828 -
Current liabilities (74,738,693) (172,588,357

88,051,135 (172,588,357}

3. OTHER ASSETS
Contracis in progress ai statement of financial position date

Kiiptown NDPG - 445,130

4.  TRADE AND OTHER RECEIVABLES

Other deposits 278,864 278,864
Sundry debtor 889,361 185,944
Other debtors 7,060,000 161,755
Related party debtors 263,217,383 709,203,713

271,445,608 709,331,276

Related pariy debtors relate to funds owed by the City of Johannesburg Metropolitan Municipality for expenditure incurred
on capital projects.

Included in other debtors is an amount of R7,000,000 invoiced to Blue IQ for the sale of Na.1 Central Place, The JDA is a
conduit to fransfer these funds fo the Newtown Improvement District (NID) cnce they are received from Blue 1Q.

Trade and other receivables pladged as securify

No frade and other receivables were pledged as security at the end of the year.
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Figures in Rand 2010

2009

4.

TRADE AND OTHER RECEIVABLES (coniinued)

Credit quality of trade and other receivables

The credit quality of trade and other receivables that are neither past nor due nor impaired can be assessed by reference

to external credit ratings (if available} or to historical information about counterparty defauli rates.

Trade and other receivables are non-interest bearing and are generally repayable between 30 and 90 days.

Trade and other receivables past due hut not impaired

Trade and other receivables which are less than 3 months past due are not considered fo be impairad. At 30 June 2010,

R 22,514,156 (2008: R 136,879,880) were past due but not impaired.

The ageing of amounts past due but not impaired is as follows:

1 month past due 50,000
2 months past due 174,508
3 months past due 22,289,848

Trade and oiher receivables impaired
No trade and other receivables are regarded as impaired.
CASH AND CASH EQUIVALENTS

Cash and cash equivalenis consist of:

35,439,918
40,057,469
61,382,493

3,844
1,080,179

Cash on hand 2,879
Ring-fenced bank balances 1,143,318
1,146,197

1,084,023

Ring-fenced balances relate to money received from funders who have requested separate bank accounts for their funds,

Petty cash is reflected as being cash on hand.

Cash and cash equivalenis consists of cash on hand. Cash and cash equivalents included in the cash flow statement
comprises the abave Statement of Financial Position amounts. The company operates a current account with ABSA

Limited.
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Figures in Rand 2010 2009
6. PROFERTY, PLANT AND EQUIPMENT
2010 2009
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value
Valuation depreciation Valuation depreciation
Furniture and fixtures 992,652 (322,804) 669,848 774,389 (291,871) 482,418
Motor vehicles 136,013 (29,148) 106,867 145,853 (6,416) 138,437
Office equipment 668,112 (26,719) 39,303 86,112 {20,107) 46,005
Computer Equipment 2,010,427 (1,419,825) 590,602 1,959,259 (874,489) 1,084,770
Leasehold improvements 5,177,883 (177,754) 5,000,129 5,152,513 - 5,152,513
Computer Equipment 5 671,428 {333,013) 338,415 565,838 (207,348) 358,492
years
Leased assets 199,630 (177,088) 22,542 129,630 {(110,545) 89,085
Total 9,284,145 {2,486,349) 8,767,796 8,863,594 {1,510,874) 7,352,720
Reconciliation of property, plant and equipment - 2010
Opening Additions Disposals Depreciation  Impairment Total
kalance loss
Furniture and fixtures 482,418 299,768 (24,212) {83,038) {5,08%) 669,348
Motor vehicles 139,437 - (3,720} (28,850) - 106,867
Office equipment 485,005 - - (6.612) - 39,393
Computer Equipment 1,084,770 51,167 - (545,335) - 590,802
L easehold improvements 5,152,613 25,370 - {(177,754) - 5,000,129
Computer Eguipment 5 358,492 105,590 - (125,667) - 338,415
years
Leased assets 88,085 - - (66,543) - 22,542
7,352,720 481,896 {27,932}  (1,033,799) (5,089) 6,787,796
Reconciliation of property, plant and equipment - 2009
Opening Additions Disposals Depreciation Total
batance
Furniture and fixtures 501,215 54,507 - (73,304) 482,418
Motor vehicles 7,339 136,005 - (3,807} 139,437
Office equipment 15,739 36,013 - (5,747) 46,005
Computer Equipment 654,651 953,629 (99,739) (423,771) 1,084,770
Leasehold improvements 1,714,666 3,437,847 - - 5,152,513
Computer Equipment 5 years 416,584 50,081 - (108,173) 358,492
Leased assets 155,628 - - (66,543) 89,085
3,465,822 4,668,082 (89,739} (681,445) 7,352,720
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6. PROPERTY, PLANT AND EQUIPMENT {continuad)

The following leased assets are included in Property, Plant and Equipment listed above

2010 2008
Cost/ Accumulated Carrying vahie Cost / Accumutlated Carrying value
Valuation depreciation Valuation depreciation
Electrenic Equipment 162,230 (147,999) 14,231 162,230 (93,923) 68,307
Office equipment 37,400 (29,089) 8,311 37,400 {16,622} 20,778
Total 198,630 {177,088} 22,842 189,630 (110,545) 89,085

Assets subject to finance lease (Net carrying amount)

Leasehold improvernents 5,000,128 5,152,543
Leased asssls 22,542 89,085

5,022,871 5,241,598

Leasehold improvemenis

Leasehold improvements are carried at historical cost. The titlle deeds are registered in the name of the City of
Johannesburg.

7. INTANGIBLE ASSETS

2016 2009
Cost /7 Accumulated Carrying value Cost / Accumulated Carrying value
Vatuation amortisation Valuation amortisation
Computer software, 1,209,213 (943,324) 265,889 1,209,213 (658,708) 550,505
internally generated
Reconciliation of intangible assets - 2010
Cpening Amortisation Total
balance
Computer software, internally generated 550,505 (284,616) 265,889
Recaoanciliation of intangible assets - 2009
Opening Additions Amoaortisation Total
balance
Computer software, internally generated 416,913 393,464 {259,872) 580,505
31
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Annual Financial Statemenis for the year ended 3C June 2010

Notes 1o the Annual Financial Statements

Figures in Rand 2010 2009

10.

FINANCE LEASE OBLIGATION

Ninimum lease paymenis due

- within one year 86,9186 154,939
- in second to fifth year inclusive 32,693 45,061
119,609 200,000
iess: future finance charges (26,562) (88,210}
Present value of minimum lease payments 93,047 141,788

Finance lease payable

Opening balance 111,780 161,760
Lease cbligation current year 133,224 7,764
Lease payments (151,867) (57,734}

93,047 111,790
Non-current liabilities 28,815 40,764
Current liabilities 654,232 71,026

93,047 411,720

The JDA has leased photacopier machines from Gestetner Finance (Pty) Lid for a period of 3 years. The lease agreement
provides for monthly payments of R5,844 in advance and no residual value. Ownership of the machines will not pass to
the JDA at the end of the lease peried. The lease period is from 11 May 2008 until 11 May 2012,

The JDA has leased photocopier machines from Gestetner Finance (Pty) Ltd for a period of 3 years. The lease agreement
provides for monthly payments of R5,400 in advance and no residual value. Ownership of the machines will not pass 1o
the JDA at the end of the lease period. The lease period is from 11 May 2009 untif 11 May 2012,

The JDA has leased fax machines from Gestetner Finance (Pty) Ltd for a period of 3 years. The lease agreement
provides for monthly payments of R426 in advance and no residual value. Ownership of the machines will not pass to the
JDA at the end of the lease period. The lease period is from 26 November 2007 until 26 November 2010.

The JDA has leased coffee machines from The Frontier Beverage Go (Pty) Lid for a period of 3 years. The lease
agreement provides for monthly payments of R4,115 in advance and no residual value. Ownership of the machines will
not pass to the JDA at the end of the lease period. The lease period is from 26 February 2008 until 26 February 2011.

TRADE AND OTHER PAYABLES

Trade payables 162,748,609 355,402,659
Payments received in advance 27,160 27,160
Accrued leave pay 1,079,402 922,407
Accrued expanses 4,648,117 8,379,697
Pay As You Earn accrual 230,883 44 807
Retentions 75,186,713 93,972,713
Sundry Creditors 8,009,856 2,367,805
Related party creditor 12,647,656 3,116,777

284,578,386 464,234,025

VAT PAYABLE

Net VAT payable 39,815,535 17,876,065

The net VAT payable amount consists of the following:

Total VAT receivable (184,763) -
Total VAT payable 40,000,208 17.876,085
39,815,538 17,876,085
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Annuaj Financial Statements for the year ended 30 June 2010

Notes to the Annual Financial Statemenis

Figures in Rand 2010 2009

1.

2.

13.

PROVISIONS - BONUS

Reconciliation of provisions - honus - 2010

Opening Utilised during Total
Balance the year
Performance bonus 1,906,195 {1,805,195) -
Reconcifiaiion of provisions - bonus - 2008
Opening Additions  Uiilised during Tatal
Balance the year
Performance bonus 1,216,034 2,367,280 {1,877,119) 1,906,195

The bonus provision for the current year has not been raised because the paymant of the bonus is discretionary based on
the overali performance of the entity against the corporate scorecard and the individual's performance scorecard. In terms
of the JDA policies the discretionary performance bonus is payable subject to the entity receiving an unqualified audit
opinien from the Auditor General, In the previous financial year bonuses were provided for in line with the City's directive,
that all fixed term contract employees should receive a 13th cheque in lieu of a performance bonus for the year ending 30
June 2008.

PROJECT FUNDS PAYABLE

Project Funds

Balance beginning of year 17,113,809 91,317,038
Income for the year 1,128,293,397 1,419,349,221
Expenditure for the year (1,132,631,109Y1,452,552,450)

12,776,097 18,113,808

Funds Payable

Jewel City 154,256 1,818,152
Kliptown Other - 524 867
Medical Precinct other 1,895,649 3,068,229
[.enasia NBOT - 320,503
Bus Rapid Transport (BRT) 9,737,538 9,737,539
Stretford Station (DPUM) - {348,167)
Industrial Development Corpaoration 938,653 988,653
Newtown JPC - 936,305
Hillorow Quartz Street DED - 883,937
Park Station NDOT - 187,791

12,778,097 18,113,809

CAPEX VAT

CAPEX VAT 8,261,846 8,261,946

The amount relates to a ruling by SARS, dated 13 May 2008, which states the following:

*The JDA acted as a principal and not an agent on behalf of the COJ. Further, the payments recsived by JDA constituted
of consideration for a taxable supply which is subject ta VAT at the standard rate in terms of section 7 (1) (a) of the VAT
Act. Furthermore, JDA should have accounted for output tax on the recaipt of the consideration for those services and
could have been permitied to claim the VAT incurred on goods and services, pertaining to the agreement, as input tax."
SARS has requested that the JDA recalcutate VAT for all the periods starting with the 2002 year through to the present,
which has been accounted for retrospectively. The above amount relates to the calculation for the prior years.
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Johannesburyg Development Agency (Pty) Lid
(Registration number 2001/005101/07)
Annual Financial Statements for the year ended 30 June 2010

Notes to the Annual Financial Statements
Figures in Rand 2010 2009

14. DEFERRED TAX
Deffered fax Hability

Temporary difference {4,687,188) -

Deffered tax asset / {liability}

Temporary difference on property, plant and equipment 249,623 -
Provisions 302,233 -
Leases 30,292 -
Allowance for future expenditure {5,269,334) -

{4,687,186) -

Deafarred Tax Summary
Deferred tax liability (4,687,186}

The deferred tax liability arose oui of the implementation of the S24C allowance. According to the South African Revenue
Service, entities were never set up to maks profit. In the case of the Johannashurg Development Agency (Pty) Lid,
although the subsidy from the City of Johannasburg Mteropolitan Municipality does not cover the operational expenditure,
we were able to generaie sufficient managementi fees to end up in a surplus position. The surplus is viewed as unspent
allocation by the South African Revenue Service. The Scuth African Revenue Service then allows a 524C ailowance
which gives rise to deferred tax.

16, DEFERRED TAX ASSET

Reconciliation of deferred {ax asset

Opening batance - 11,929,168
Capital allowances - (94,442)
Leases - 13,864
Provisions - (8,875}
- 11,839,516

The deferred tax asset balance for the pravious years results were solely from the assessed loss, although the
company has an accounting profit, the assessed loss was due to the Government grants recelved avery year. The
deferred tax has not been recognised because it is not probable that the company will have taxable income in the near
future, as it expects to centinue receiving government grants.

16, CONTRIBUTION FROM OWNERS

Authorised

100 Ordinary Type A shares of R1 each 100 1G0
issued

60 Ordinary Type A shares of R1 80 80
Share premium 16,277,564 16,277,564

18,277,524 18,277,624

All issued shares are fully paid up by the City of Johannesburg. The City of Johannasburg paid a share premium for these
shares. The initial amount was issued in 2002 and was R3,489,664. The balance of this amount was paid to the JDA in
2003.
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Figures in Rand

2010 2009
17. REVENUE
Development management fee 44,709,802 51,053,664
Government grants 20,450,000 29,924,004
65,159,802 90,977,668
The amount included in revenue arising irom exchanges of goods or
services are as follows:
Development management fees 44,709,302 61,053,664
The amount included in revenue arising from non-exchange transaciions is
as follows:
Government grants 20,450,000 29,924,004
18. GOVERNMENT GRANTS AND SUBSIDIES
Other grants and subsidies 20,450,000 29,924,004
Changes in level of government granis
Based on the allocations set aut in the Division of Revenus Act, no significant changes in the leve! of government grant
funding are expected over the forthcoming 3 financial years.
19, MARKETING INCOME
Marketing income 50,000 100,000
The income relates to the City of Johannesburg's coniribution fowards the Halala Awards.
20. INVESTMENT REVENUE
Interesi revenue
Bank 2,316,319 115,884
Interest charged on trade and other recaivables 2,237 10,697
2,318,556 126,581
21. EMPLOYEE RELATED COSTS
Basic 22,816,594 22,313,094
Bonus - 2,367,281
UIF 148,773 79,170
WCA 213,469 159,228
SDL 232,247 235,657
Group life benefit 383,886 384,978
Leave pay provision charge 446,513 513,708
24,344,482 26,653,116
22, ADMINISTRATIVE AND MAMNAGEMERNT FEES
Administration and management fees 1,025,807 1,183,481
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Johannesburg Development Agency (Pty} Ltd
(Registration number 2001/005101/07)
Annual Financial Statements for the year ended 30 June 2010
Notes to the Annual Financial Statements
Figures in Rand 2010 2009
23, DEPREGIATION AND AMORTISATION
Property, plant and equipment 1,033,799 681,445
Intangible assets 284,616 259,872
1,318,415 244,317
24, IMPAIRMENT OF ASSETS
tmpairments
Property, plant and equipment 5,089 ~
The recoverable amount of the asset at year end was significantly lower than the
initial carrying amount as per the fixed asset register.
25. INTEREST PAID
Finance leases 51,820 63,171
Bank overdraft 4,330,243 3,628,786
4,391,863 3,691,957
25. GENERAL EXPENSES
Advertising 915,127 825,238
Auditors remuneration 930,716 1,146,032
Bank charges 16,642 14,185
Computer expanses 4,865,280 2,361,208
Cansulting and professional fees 1,185,623 4,003,171
Insurance 869,348 1,702,376
Lease rentals on operating lease 338,782 381,546
Marketing 3,230,244 3,891,373
Legal fees 1,803,354 1,089,110
Motor vehicle expenses 12,019 6,728
Placement fees 500,781 767,389
Postage and courier 3,040 15,762
Printing and stationery 542,702 656,712
Project maintenance costs 5,075,800 18,802,847
Constitution Hili subsidy granted 2,882,947 2,167,551
Security (Guarding of municipal properiy) 2,042,091 2,517,608
Staff welfare 532,355 858,294
Telephone and fax 840,189 837,664
Training 839,448 872,672
Travel - local 51,953 433,998
Utilities 762,325 1,661,886
Operational expenditure 744366 1,331,820
Chief Executive officer's special projects 170,729 618,053
Planning and strategy 4,729,764 3,485,171
Other expenses 18,323 77,754
31,002,948 48,317,218
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Figures in Rand 2010 2009

27, TAXATION
Major components of the iax expense
Deferied
Originating and reversing temporary differences 4,687,188 -
Reconciliation of the fax expense
Reconcitiation between applicable tax raie and average effective tax rate.
Applicable tax rate 28.00 % 28.00 %
Tax effect on deductible expenses - % (7.00)%
Tax effect on permanent differences (38.00)% (71.00)%
Add: Tax effect of non-deductible expenses 10.00 % 22.00 %
Add:Deferred tax asset not created ~ % 28.00 %

- % = %

No incorme tax is due to the Sauth African Revenue Services for the 2010 fax year.

for set off against future taxable income is R 52,427,490 (2009: R 34,658,320).
23. AUDITORS' REMUNERATION

Fees

29. CASH GENERATED FROM OPERATIONS

Surplus

Adjustments for:

Depreciation and amortisation
Gain (less) on sale of assets and liabilities
Finance costs - Finance leases
Impairment deficit

Movements in provisions
Annual charge for deferred tax
Changes in working capital:
Trade and other receivables
Other assets

Trade and other payables

VAT

The estimated tax loss available

930,716 1,146,082

1,292,951 10,736,763

1,318,423 941,317
19,590 (28,168)
61,620 63,171

5,089 -
{1,908,195) 690,161
4,687,186 -

438,385,668 (132,522,748)
445,130 8,410,886
(199,655,637) 250,458,518
21,939,470 8,198,374

266,593,285 146,948,284
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3 Nasrec - [PRUI
a Chancelor House - 1,807,740
s Chinatown - 6,192,260

42,300,000 29,290,000

Authorised and coniracted for
° Confractual cosis commited 118,223,882 361,128,893

The contractual costs committed arise from the related construction work which was contracted for but not yet completed
on the 30 June 2010.

Projects which have not been allocated an annual budgst for a pariicular year are not recognised as commitments.

This expendiiure will be financed from:
Government Grants 161,023,882 390,419,893

Operating leases -~ as lessee

There is an operating lease entered into with Steiner Hygiene (Pty) Lid, Rentokil {Pty) Ltd and The Office Plant during the
financial year. .

Minimum lease paymenis due

- within one year 128,480 21,150
- in second to fifth year inclusive 262,344 -
390,824 21,160

Operating leases - as lessor {(income}

Minirmum lease paymenis due

- within one year 139,438 324 455
- in second te fifth year inclusive 178,256 86,017
317,894 410,472
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6.12 Annexure A: Directors Remuneration
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6.13 Annexure B: Statement of Financial Performance (App  endix A and B)
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6.14 Report of the Audit Committee

Introduction

The Audit Committee report is presented as recommended by the King Ill Report on Corporate Governance
and as recommended by section 166 of the MFMA. The Audit Committee performs its functions in accordance
with the approved Audit Committee Charter, section 270A (1) of the Companies Act and the MFMA. The terms
of reference are set out in the Audit Committee Charter, which has been approved by the Board and
continuously reviewed and updated for changes in legislation and corporate governance practices. The Audit
Committee has conducted its affairs in accordance with the charter and has discharged its responsibilities
accordingly.

Composition of the Audit Committee

The Audit Committee comprises of the following independent non-executive directors of the company and
independent members, of all whom are financially and legally literate:-

N. Lila ( Chairperson) (Non-Executive Director)

P Masilo (Non-Executive Director)

J. Boggenpoel (Independent Member)

J.Shayi (Independent Member) (Resigned 31 July 2009)

J. Behr (Independent Member ) ( Resigned 18 August 2010)
K.Moyo ( Independent Member) (Appointed 26 January 2010)

The credentials of the members of the Audit Committee are detailed in the annual report

The Audit Committee held five ordinary meetings and five special meetings for the year ended 30 June 2010
and member attendance to these meetings is reflected in the Corporate Governance report. The Chief
Executive Officer and the Chief Financial Officer together with the internal auditors are required to attend the
meetings. The internal auditors and external auditors, are also afforded a separate session with the Audit
Committee without the presents of management.

Summary of the main activities undertaken by the Co  mmittee during the year
In executing its duties, the Audit Committee performed the following noteworthy activities during the year.

External Audit

Reviewed and approved the annual audit plan with specific reference to the proposed audit scope and
approach, as well as the audit fee.

Considered the independency and objectivity of the Auditor-General and ensured that, the scope of
the audit do not impair the independency of the Auditor-General.

Received and reviewed reports from the Auditor-General concerning the effectiveness of the
company’s internal control environment, systems and process.

Reviewed the adequacy and appropriateness of management’'s corrective action plans as a
consequence of the audit findings.
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Raised concerns to the Board pertaining the finding of the Auditor-General about the CFO not taking
reasonable and adequate steps in ensuring that payment of suppliers is made within thirty days as
required by the MFMA.

Internal Audit

Recommended for the appointment of Gobodo Forensic and Investigative Accounting (GFIA) as part
of the co-sourced internal audit model.

Considered the effectiveness of the Internal Audit Unit, which included approving the one year
operational and three year strategic internal audit plan and monitored Internal Audit's adherence to its
annual programme.

Received and reviewed reports from internal auditors concerning effectiveness of the company’s
internal control environment, systems and process.

Reviewed the adequacy and appropriateness of management’s corrective action plan as a
consequence of audit findings.

General

Reviewed the accounting practices adopted by the company and found those to be appropriate.

Reviewed the accounting policies adopted by the company and all proposed changes in the
accounting policies and practices.

Monitored ethical conduct by the Company, its Executives and other senior management,

Monitored the Company’s compliance with all applicable legislation and regulations, including without
limitation, the Companies Act, MFMA, MSA, and the Income Tax Act and

Reported on items of fruitless and wasteful and irregular expenditure in terms of the MFMA.

King lll recommendations

The King Code of Corporate Governance for South Africa and its Code of Governance Principle was launched
on 1 September 2009 and came into effect on 1 March 2010. The Audit Committee has reviewed its corporate
governance practices with a view of fully complying with requirements of King Ill. The revised charter of the
Audit Committee was approved in the new financial year.

Assessment of Financial Reporting, Internal Control s and the Chief Financial Officer.

Based on the Committees’ review of the Auditor-General's management letter items, it is satisfied that the
financial information is prepared in accordance with the accounting standards. Accordingly, following a review
of reports by internal audit as per co-sourced model, the Committee is of the view that the systems of internal
control are operating adequately under the leadership of the Chief Financial Officer over the period under
review.

Internal Control Environment

In the opinion of the Audit Committee, the internal controls of the Company are considered appropriate in
terms of:-

Meeting the strategic objectives of the company,

Evaluating and mitigating the key risks facing the company,

Ensuring compliance with applicable laws and regulations,

Ensuring company assets are safeguarded, and

Ensuring that transactions undertaken are correctly recorded in the company’ accounting records.
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Annual Financial Statements
The Audit Committee has evaluated the annual report for the year ended 30 June 2010 and considered that it
complies, in all material respects, with the requirements of the Companies Act, MFMA, the Public Audit Act

and GRAP.

The Audit Committee has therefore, recommended the adoption of the annual report by the Board at their
meeting of 25 November 2010.

N. Lila

Chairperson
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7 Functional Area Service Delivery Report: 2009-2010

7.1 Nasrec Precinct Development

7.1.1

JDA022/01: NASREC Precinct Development

Nature of Development

Development of infrastructure for 2010

Rationale for Development & Strategic Alignment

The NASREC development focuses on growing and esih@ubusiness
opportunities in conferences and exhibitions, spgrtand especially the role
of Soccer City in the 2010 World Cup) housing ariden use development

of publicly and privately owned land.

Objectives & Outcomes

The development promotes economic growth and dpsedat through a

more efficient city form and economies of scalevall as providing

opportunities for private sector and householdstwent in business and
property development and housing opportunitiesvaiticcreate short term

and long term sustainable jobs.

Region: D
2009-2010 Budget:
R 138 million
Source of Funding / Amount (R):

CoJ: R 8 million
2010 Office(CoJ): R 120 million
Transportation: R 10 million
GDS Priorities / Sector Plan:
Economic development
Spatial form & urban management
Transportation
5 Year Strategic Objectives addressed:
All bid-book commitments in respect of transpomvizes and
times delivered in terms of the approved high 1&340
transport plan.
IDP Programmes addressed:
World Cup 2010 transportation programme

Overview

This development aims to facilitate economic groank development through spatial and economic dpwetnt and appropriate density and land-use
interventions that reinforce the economies of uidation. The NASREC development focuses on growimdjenhancing business opportunities in conferenc
and exhibitions, sporting (and especially the afl8occer City in the 2010 World Cup) housing ariget use development of publicly and privately odine
land. This is a major area of work for the JDAthe 2009-2010 financial year, the JDA will compliggsework in the precinct and focus on the gatewalysre it

will undertake landscaping, and other public upgragments.

£S

Delivery Programme

Development Stage 08/09 09/10

10/11

11/12 12/13 13/14

Initial Investigation

Detailed Investigation

Business Plan

Implementation

Exit

Evaluation

Deliverables in 2009-2010

1. Final completion of area upgrade

2. FIFA overlay as per 2010 Office Phase 1 complete

3. Transport hub and pedestrian promenade completed
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Completion Schedule: 2009/10 Planned Progress peu@rter (%)

Deliverable Q1 Q2 Q3 Q4 Year
1.  Final completion of area upgrade 5% 35% 65% 100% 100%
2. FIFA overlay as per 2010 Office Phase 2 5% 35% 65% 100% 100%
3. Transport hub and pedestrian promenade 5% 350 65% 100% 100%
completed
Completion Schedule: 2009/10 Actual Progress per @uter (%)
Deliverable Q1 Q2 Q3 Q4 Year to Date
1.  Final completion of area upgrade 29% 58% 95% 100% 100%
2. FIFA overlay as per 2010 Office Phase 2 29% 58% 100% 100% 100%
3. Transport hub and pedestrian promenade 95% 100% 100% 100% 100%
completed

Expenditure Schedule: 2009/10 Planned Expendituregn Quarter (Rand)
Deliverable Q1 Q2 Q3 Q4 Year
1. Final completion of area upgrade R0.00 R0.00 R0.00 R0.00 R0.00
2. FIFA overlay as per 2010 office phase 2 R14,556,329 R16,811,155 R38,727,565 R46,966,394 R117,061,443
3. Transport Hub and pedestrian promenade R2,357,368 R10,508,588 R2,301,825 R2,79415]  R17,961,932
completed.
Expenditure Schedule: 2009/10 Actual Expenditure peQuarter (Rand)
Deliverable Q1 Q2 Q3 Q4 Year
1.Final completion of area upgrade R0.00 R0.00 R0.00 R0.00 R0.00
2.FIFA overlay as per 2010 office phase 2 R14,556,329 R16,811,155 R38,727,565 R46,966,394 R117,061,443
3.Transport Hub and pedestrian promenade completed R2,357,368 R10,508,588 R2,301,825 R2,794,151 R17,961,932
Job Creation Schedule: 2009/10 Planned Short-Tern#obs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year
Short-Terms Jobs 2 6 14 18 40
Job Creation Schedule: 2009/10 Actual Short-Termsabs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year to Date
Short-Terms Jobs 93 190 90 266 639
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7.2 Vilakazi Street Precinct

7.1.2 JDAO034/1: Vilakazi Street Precinct

Nature of Development Region: D

The development mission is to develop the pretimetkey tourism 2009-2010 Budget

destination and economic node within Soweto arldytthe foundation for its . R 23 million plus additional R10, million=R33 mitt
continued growth and incorporation as an integratiednt and viable mixed-

Source of Funding / Amount (R):
use node. 9 ®

NDPG: R23 million plus additional R10million =R33ltion

Rationale for Development & Strategic Alignment GDS Priorities / Sector Plan:

Development of an integrated cultural, heritage ecmhomic development - Economic development

node within the broader Orlando residential envirent. - Spatial form & urban management
Community development

Objectives & Outcomes 5 Year Strategic Objectives addressed:

Public investment in marginalised areas to fatéitzrowding
in of private sector spending

IDP Programmes addressed:
Economic area-based regeneration

The development targets the creation of short-tamstruction jobs and
sustainable long term business opportunities irCtando West area.

Overview

The Vilakazi Street Precinct is situated west ef itlipspruit Valley in Orlando West, approximatdigkm southwest of the Johannesburg CBD and 5 krhaf

the N1 Highway Diepkloof Interchange. The main tleenof the Vilakazi Street project are improvedvalrpoints, new places and attractions, and a eofer

movement system. The precinct's user groups aegniational and domestic tourists, visitors to looainmercial premises and residences; local woraedk
residents. The project creates a triangular shapecinct, between the Hector Pietersen Museum aechdvial combined into a single campus as a nort
arrival point (the place of explanation and celébrg; a boulevard along Moema Street to draw eisitbetween the campus, Commemorative Wall and
viewpoint (the place of contemplation); and develept of a series of notes along Vilakazi Street tbwzeal the stories and events of the area, cumgla the
Tutu House. National Treasury has granted the JMAR52, 5 million to begin this project and haweicated that the City needs to match this witjrant of
its own.

S

hern
new

Delivery Programme

Development Stage 08/09 09/10 10/11 11/12 12/13 13/14

Initial Investigation

Detailed Investigation

Business Plan

Implementation

Exit

Evaluation

Deliverables in 2009-2010

1. Moema and Vilakazi Street Phase 2 complete

Completion Schedule: 2009/10 Planned Progress peu@rter (%)
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Deliverable Q1 Q2 Q3 Q4 Year

1. Moema and Vilakazi Street Phase 2 complete 5% 35% 65% 100% 100%
Completion Schedule: 2009/10 Actual Progress per @tter (%)

Deliverable Q1 Q2 Q3 Q4 Year to Date
1. Moema and Vilakazi Street Phase 2 complete 79% 99% 100% 100% 100%
Expenditure Schedule: 2009/10 Planned Expendituregn Quarter (Rand)

Deliverable Q1 Q2 Q3 Q4 Year
1.Moema and Vilakazi Street phase 2 complete R6,856,461 R12,503,638 R2,909,654 R10,726,901 R32,996,654
Expenditure Schedule: 2009/10 Actual Expenditure peQuarter (Rand)

Deliverable Q1 Q2 Q3 Q4 Year
1.Moema and Vilakazi Street phase 2 completed. R6,856,461 R12,503,638 R2,909,654 R10,726,901 R32,996,654
Job Creation Schedule: 2009/10 Planned Short-Termkobs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year
Short-Terms Jobs 6 17 40 52 115
Job Creation Schedule: 2009/10 Actual Short-Termsabs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year to Date
Short-Terms Jobs 149 149 0 66 364
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7.3 JIDAO35: Inner City Core Projects

Nature of Development Region: F
Public environment upgrades in Region F in accardanith the Inner City Charter commitments. 2009-2010 Budget
R 26,304 million

Rationale for Development & Strategic Alignment

Source of Funding / Amount (R):
Despite many successes the Johannesburg InnendGityot yet been fully stabilised and urban

decline continues in some areas. This manifesisiamber of symptoms including deteriorated DP&UM (CoJ): R 26,304 million

public environments; poorly supported/controllefbimal activities; hijacked buildings and GDS Priorities / Sector Plan:

continued levels of petty crime; etc. However thsriecreasing evidence that the City’s - Economic development

interventions are revitalising the Inner City aseding to increased private sector confidence and Spatial form & urban management
investment. In support of the Inner City Charter €0J has committed money to the Inner City 5 Year Strategic Objectives addressed:

Fund in order to undertake key infrastructure aheioprojects that will continue to promote the : Increase investor confidence in declining ar

under-performing areas.
IDP Programmes addressed:
Economic area based regeneration

redevelopment of the Inner City and attract privatestors.

Objectives & Outcomes

The challenge going forward is to scale up regeiver&fforts to ensure more rapid, even and sustipositive impacts on the entire Inner City, withbaving a|
detrimental effect on Inner City communities. THea@er proposes that all stakeholders envisagfithee Inner City as a place:

» That will be developed in a balanced way in otdeccommodate all people and interests;

* Which remains as the vibrant business heartlvéidoesburg as a whole, but which balances futureregcial, retail and light manufacturing developme
with a large increase in residential density;

» Which works, as many other cities do elsewhetéénworld as, a key residential node where a deveainge of people from different income groups an
backgrounds can have their residential needs metin@er city will not be a dormitory for the poarr an exclusive enclave of loft apartments, gake
and coffee shops;

« Of first entry into Johannesburg, but also a plabere people want to stay because it offers faduglity urban environment with available sociad a
educational facilities, generous quality public mgpace, and ample entertainment opportunities;

* Which serves as both the key transportation itraont for the entire Gauteng Global City Regibnt also as a destination point where people teant
walk in the streets;

» Where the prevailing urban management, safetysandrity concerns are a thing of the past.

Overview

To continue with area based interventions in tmetrCity core; to address the public environmemthié core CBD and elements in the Retail Improveéme
District to both respond to and stimulate privagetsr investment in this area.

Delivery Programme

Development Stage

Initial Investigation

Detailed Investigation

Business Plan

Implementation

Exit

Evaluation

Deliverables in 2009-2010

1. Public environment in the Inner City core incorporating the RID upgraded

2. Ernest Oppenheimer Park upgraded

Completion Schedule: 2009/10 Planned Progress peu@rter (%)

Deliverable Q1 Q2 Q3 Q4 Year
1. _Public en\_/ironment in the Inner City core 5% 350 65% 100% 100%
incorporating the RID upgraded
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2. Ernest Oppenheimer Park upgraded 5% 35% 65% 100% 100%

Completion Schedule: 2009/10 Actual Progress per @tter (%)

Deliverable Q1 Q2 Q3 Q4 Year to Date

1. _Public en\_/ironment in the Inner City core 5% 18% 62% 100% 100%
incorporating the RID upgraded

2. Ernest Oppenheimer Park upgraded 5% 21% 65% 100% 100%

Expenditure Schedule: 2009/10 Planned Expendituregn Quarter (Rand)

Deliverable Q1 Q2 Q3 Q4 Year
1.Public environment in the Inner City core R0.00 R3,946,044 R8,291,733 R14,066,223 R26,304,000
incorporating the RID upgraded
2.Ernest Oppenheimer Park upgraded
Expenditure Schedule: 2009/10 Actual Expenditure peQuarter (Rand)

Deliverable Q1 Q2 Q3 Q3 Year
1.Public environment in the Inner City core R0.00 R3,946,044 R8,291,733 R14,066,223 R26,304,000
incorporating the RID upgraded
2.Ernest Oppenheimer Park upgraded
Job Creation Schedule: 2009/10 Planned Short-Tern@#obs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year
Short-Terms Jobs 7 20 46 59 132
Job Creation Schedule: 2009/10 Actual Short-Termsabs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year to Date
Short-Terms Jobs 13 105 123 67 308
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7.4 JDA036: Stretford Station

Nature of Development Region: G

Develop the station node in order to attract pevavestment in the area. 2009-2010 Budget:

Rationale for Development & Strategic Alignment ' gtgrfvaaialrz l-Jlngr’;léSeiadilﬂg 22'2?377%%’084'87 for
Stretford Station is situated in Orange Farm onJtteannesburg-Vereeniging Source of Funding / Amount (R):

boundary, approximately 40km to the south of tHeadloesburg CBD. NDPG: R 5,481,212.13 Plus additional R4, 731,084087

Stormwater Upgrade =R10,212,297.00
It falls under Region G as per RSDF and Stretferdassified as a District Node.

A district node can serve a few neighbourhoodssoutainly focused on the loca GDS Priorities / Sector Plan:
community. The most critical issue to address District Node is easy and - Spatial form & urban management
interconnected pedestrian movement. Due to thtegtalocation of the Stretforfi Economic development

Station in the node, the node is envisaged asagaatation—based node to be Community development
developed in line with the principles of transpaoriented development. 5 Year Strategic Objectives addressed:

Public investment in marginalised areas to fatdita
crowding in of private sector spending

IDP Programmes addressed:
Economic based reaenerat

Objectives & Outcomes

The attraction of new private sector investmertdmplement and enhance the facilities already alviglin the Stretford Node. The overall purposettier
development of this node is to create an environitien will allow the station to efficiently functh as a public transport inter-modal facility andtipport the
development of a local economic node.

Qverview

In the financial year 2008/2009 an Urban Reviewi@re&ramework and construction work began on ttigeriwalkway in the Stretford Station node. Thiskvg
focused on the crucial pedestrian connection fioerbiody of the Orange Farm settlements to Stresfiatibn. The walkway across the ridge leading éostiation
is being upgraded and the public environment sidimg the existing and proposed facilities in tibe@ will be addressed with focus enhancing thealiels
between facilities and ensuring comfortable and pafiestrian movement.

IDelivery Programme

Development Stage 08/09 09/10 10/11 11/12 12/13 13/14

Initial Investigation

Detailed Investigation

Business Plan

Implementation

Exit

Evaluation

Deliverables in 2009-2010

1. Urban Design Framework developed

2. Ridge Walkway completed

Completion Schedule: 2009/10 Planned Progress peu@rter (%)

Deliverable Q1 Q2 Q3 Q4 Year
1.  Urban Design Framework developed 5% 35% 65% 100% 100%
2. Ridge Walkway completed 5% 35% 65% 100% 100%

Completion Schedule: 2009/10 Actual Progress per @tter (%)

Deliverable Q1 Q2 Q3 Q4 Year to Date

1.  Urban Design Framework developed 100% 100% 100% 100% 100%
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2. Ridge Walkway completed 86% 100% 100% 100% 100%
Expenditure Schedule: 2009/10 Planned Expendituregn Quarter (Rand)

Deliverable Q1 Q2 Q3 Q4 Year
1.Urban Design Framework developed R0.00 R0.00 R0.00 R0.00 R0.00
2.Ridge Walkway completed R0.00 R5,173,602 R0.00 R5,038,695 R10,212,297
Expenditure Schedule: 2009/10 Actual Expenditure peQuarter (Rand)

Deliverable Q1 Q2 Q3 Q4 Year
1.Urban Design Framework developed R0.00 R0.00 R0.00 R0.00 R0.00
2.Ridge Walkway completed R0.00 R5,173,602 R0.00 R5,038,695 R10,212,297
Job Creation Schedule: 2009/10 Planned Short-Tern#obs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year
Short-Terms Jobs 194 45 1 2 239
Job Creation Schedule: 2009/10 Actual Short-Termsabs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year to Date
Short-Terms Jobs 194 68 0 0 262
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7. JDA045: Bus Rapid Transit

Nature of Development

Delivery of the Bus Rapid Transit System (BRT).

Rationale for Development & Strategic Alignment

The City of Johannesburg (COJ) has adopted an ulagiopment policy
which strongly centres around the need to creatgect cities and limit
urban sprawl. The COJ has decided to implemeriRéeVaya — Bus Rapid
Transit (BRT) system. BRT is simply the idea ofatieg a rail-like

performance using road-based technologies thatffmelable to most cities.

It refers to a high quality bus based transit systeat delivers fast,
comfortable, and cost-effective urban mobility thgb the provision of
segregated right-of-way infrastructure, rapid amdjfient operations, and
excellence in marketing and customer service.

Region: Various
2009-2010 Budget:

R 989,684,448.00 million
Source of Funding / Amount (R):

(NDoT): R 989 ,684 448.00
GDS Priorities / Sector Plan:

Spatial form & urban management
Economic development
Community development

5 Year Strategic Objectives addressed:
Improved Public Transport System

IDP Programmes addressed:
Transportation

Objectives & Outcomes

The development targets the improvement of pukdiesport in the City of Johannesburg for the 201@1WCup and beyond.

Overview

The project is to be delivered in Phases with tlewing applicable timelines

Phase 1A April 2009
Phase 1B April 2010
Phase 1C Beyond 2010

Delivery Programme

Development Stage 08/09 09/10 10/11 11/12 12/13 13/14

Initial Investigation

Detailed Investigation

Business Plan

Implementation

Exit

Evaluation

Deliverables in 2009-2010

1 Deliver 12.6 kilometres

2 Deliver 1 temporary depot complete and

3. Complete 50% construction on two permanent depst

4 Deliver 8 BRT stations

Completion Schedule: 2009/10 Planned Progress peu@rter (%)

Deliverable Q1 Q2 Q3 Q4 Year

1. Deliver 12.6 kilometres 5% 35% 65% 100% 100%

2.  Deliver 1 temporary depot 5% 35% 65% 100% 100%

3. Complete 50% construction on two permanent 5% 35% 65% 100% 100%
depots

4.  Deliver 8 BRT stations 5% 35% 65% 100% 100%

Completion Schedule: 2009/10 Actual Progress per @ter (%)

Deliverable Q1 Q2 Q3 Q4 Year to Date
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1. Deliver 12.6 kilometres 31% 47% 74% 96% 100%

2.  Deliver 1 temporary depot 10% 95% 100% 100% 100%

3. Complete 50% construction on two permanent 0 10% 20% 20% 20%
depots

4.  Deliver 8 stations 5 25% 54% 100% 100%

Expenditure Schedule: 2009/10 Planned Expendituregn Quarter (Rand)

Deliverable Q1 Q2 Q3 Q4 Year
1.Deliver 12.6 Kilometres R90.08 R217.07 R238.54 R220.89 R763.55
2.Delivery 1 Temporary depot R0.39 R13.38 R0.00 R0.00 R13.77
3.Complete 50% construction on two permanent depot  R0.15 R0.35 R1.89 R7.74 R10.13
4.Deliver 8 BRT stations R23.81 R38.96 R7.09 R7.09 R76.95
Expenditure Schedule: 2009/10 Actual Expenditure peQuarter (Rand)

Deliverable Q1 Q2 Q3 Q4 Year
1.Deliver 12.6 Kilometres R90.08 R217.07 R238.54 R220.89 R763.55
2.Delivery 1 Temporary depot R0.39 R13.38 R0.00 R0.00 R13.77
3.Complete 50% construction on two permanent depot  R0.15 R0.35 R1.89 R7.74 R10.13
4.Deliver 8 BRT stations R23.81 R38.96 R7.09 R7.09 R76.95
Job Creation Schedule: 2009/10 Planned Short-Termkobs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year
Short-Terms Jobs 423 0 1000 1000 2423
Job Creation Schedule: 2009/10 Actual Short-Termsabs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year to Date
Short-Terms Jobs 437 947 595 812 2791

Pagel37




Johannesburg Development Agency 2009-201nnual Report

7.6 JDAO046: Diepsloot Development Project 1 (Government Node)

Nature of Development Region: A
The Diepsloot project falls within the City’s mangiised areas 2009-2010 Budget:
programmes and is focused on improving the pulsligrenment in . R 10 million

Diepsloot as well as promoting private sector itwest in the area. Source of Funding / Amount (R):

Rationale for Development & Strategic Alignment . NDPG: R 10 million

The overall objectives of the development plangaestablish
Diepsloot as a socially, economically and environtally sustainable

human settlement that is spatially integrated theoCity of - Economic development
Johannesburg Spatial form & urban management

Community development
Objectives & Outcomes 3 Year Strategic Objectives addressed:

Public investment in marginalised areas to fatdifarivate
sector investment.

GDS Priorities / Sector Plan:

A number of interventions in Diepsloot have beesntified in order to
achieve the aforementioned objectives namely:

Government Precinct in Diepsloot West

Activity Street/Strip Node traversing Diepsloot @xsion 1 and
Tanganani

Housing

Formalisation of existing small business nodesteresion 1 and 3
Construction of the Bridge over the K54

Proposed regional node at the intersection of iELlRind the proposef
K54

African Market along the R511

Overview

Diepsloot is situated in a transition zone betwdehannesburg and Tshwane. Administratively Dieysfalls into Region A. The City af
Johannesburg’s Development Programme for Diepgtfatvhich the Diepsloot Government Precinct andpBleot activity street are two) specific]ly

addresses the service delivery and urban develdpchatienges in Diepsloot. The interventions afermed by the City’s strategic agenda and|are
packaged in special terms using the Spatial Dewedop Framework strategies. The overall objectiofshe development plans are to estaljlish

Diepsloot as a socially, economically and environtally sustainable human settlement that is spwaiiategrated into the City of Johannesburg.

Delivery Programme

Development Stage 08/09 09/10 10/11 11/12 12/13 13/14

Initial Investigation

Detailed Investigation

Business Plan

Implementation

Exit

Evaluation

Deliverables in 2009-2010

1. Completion of Urban Design Framework
2. Detailed Design of Project 1 (Government Node)

3. Commence construction of Project 1 (Government Nod e)
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Completion Schedule: 2009/10 Planned Progress peu@xter (%)

Deliverable Q1 Q2 Q3 Q4 Year
1.Completion of Overall Urban Design Framework 0% 502 75% 100% 100%
2.Detailed Design of Project 1 (government Node) 0% 25% 75% 100% 100%
3.C tructi f Project 1

ommence construction of Projec 0% 0% 5% 100% 100%
(Government Node)
Completion Schedule: 2009/10 Actual Progress per @tter (%)
Deliverable Q1 Q2 Q3 Q4 Year to Date
1. Completion of Overall Urban Design Framework 0% 25% 95% 100% 100%
2.Detailed Design of Project 1 (government Node) 0% 25% 95% 100% 100%
3.C tructi f Project 1

ommence construction of Projec 0% 0% 4% 100% 100%
(Government Node)
Expenditure Schedule: 2009/10 Planned Expendituregp Quarter (Rand)
Deliverable Q1 Q2 Q3 Q4 Year
1.Completion of Overall Urban design framewor| R0.0 R0.00 R0.00 R0.00 R0.00
2.Detailed design of project 1 (Government nod¢) .0B0 R0.00 R0.00 R2,117,591 R2,177,591
3.Commence construction of project 1 R0.00 R0.00 R481,520 R7,023232| R7,504,753
(Government node)
Expenditure Schedule: 2009/10 Actual Expenditure peQuarter (Rand)
Deliverable Q1 Q2 Q3 Q4 Year
1.Completion of Overall Urban design framewor| R0.0 R0.00 R0.00 R0.00 R0.00
2.Detailed design of project 1 (Government nod¢) .0B0 R0.00 R0.00 R2,117,591 R2,177,591
3.C tructi f project 1

pmmence consiriiction of projec R0.00 R0.00 R481,520 R7,023232| R7,504,753
(Government node)
Job Creation Schedule: 2009/10 Planned Short-Tern®bs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year
Short-Terms Jobs 0 0 5 18 23
Job Creation Schedule: 2009/10 Actual Short-Termsabs per Quarter (No. of Jobs)
Q1 Q2 Q3 Q4 Year to Date

Short-Terms Jobs 0 0 7 47 54
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7.7 JDAO047: Bertrams Neighbourhood Development Programm e

Nature of Development

The development of Bertrams

Rationale for Development & Strategic Alignment

The Greater Ellis Park development , which focusethe areas of Bertrams
Ellis Park Sport Precinct, New Doornfontein and Bdontein, aims to
stabilise the area, address the collapse of theitpareas and promote new|
housing development, promote economic developraeutto strengthen and
promote the area as a major destination focusirgports and related
entertainment. Ellis Park will be a key venue fa staging of the 2010 Socq
World Cup and public transport initiatives, inclndithe upgrade of stations,
which are important facets of the 2010 legacy thatarea will benefit from.

Region: F

2009-2010 Budget:

R 11,290 million
Source of Funding / Amount (R):

City of Johannesburg: R 11,290 million
GDS Priorities / Sector Plan:

Increase investor confidence in declining and wpdgforming

areas.
er

5 Year Strategic Objectives addressed:

Spatial form and urban management

IDP Programmes addressed:
Economic area based regeneration

Objectives & Outcomes

The development of the Bertrams priority block asialyst for further development.

Overview

The JDAs involvement in the Greater Ellis Park preicextends to the residential neighbourhood ati@es. The JDA has purchased houses on a strailgg
located block in Bertrams and intends to use thigipy block as a mechanism to catalyse furtheegiment in the area. This will include engaginthvather

private sector investments in the area more gdperal

Delivery Programme

Development Stage 08/09 09/10 10/11 11/12 12/13 13/14

Initial Investigation

Detailed Investigation

Business Plan

Implementation

Exit

Evaluation

Deliverables in 2009-2010

1. Soccer Facility at Hofland Park redeveloped

2. Bertrams Priority Block Development Tender releaed

3. Pepper Pot Precinct upgraded

4. Southern Gateway

Completion Schedule: 2009/10 Planned Progress peu@rter (%)

Deliverable Q1 Q2 Q3 Q4 Year

1.  Soccer Facility at Hofland Park redeveloped 5% 35% 65% 100% 100%

2.  Bertrams Mixed Use Development Tender 5% 35% 65% 100% 100%
released

3. Pepper Pot Precinct Feasibility Study 5% 35% 65% 100% 100%

4.  Southern Gateway 5% 35% 65% 100% 100%
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Completion Schedule: 2009/10 Actual Progress per @uter (%)

Deliverable Q1 Q2 Q3 Q4 Year to Date

1.  Soccer Facility at Hofland Park redeveloped 5% 20% 75% 100% 100%

2. Bertrams Mixed Use Development Tender 100% 100% 100% 100% 100%
released

3. Pepper Pot Precinct Feasibility Study 100% 100% 100% 100% 100%

4.  Southern Gateway 5% 20% 75% 100% 100%

Expenditure Schedule: 2009/10 Planned Expendituregn Quarter (Rand)

Deliverables Q1 Q2 Q3 Q4 Year
1.Soccer facility at Hofland park redeveloped R0.00 R500,483 R2,161,255 R3,581,997 R6,243,735
2.Bertrams mixed use development tender releaseg R0.00 R739,444 R916,064 R154,140 R1,809,648
3.Pepper Pot Precinct feasibility study R0.00 R0.00 R0.00 R0.00 R0.00
4.Southern Gateway R0.00 R269.851 R1,987,519 R946,153 R3,203,523
Expenditure Schedule: 2009/10 Actual Expenditure peQuarter (Rand)

Deliverables Q1 Q2 Q3 Q4 Year
1.Soccer facility at Hofland park redeveloped R0.00 R500,483 R2,161,255 R3,581,997 R6,243,735
2.Bertrams mixed use development tender releaseg R0.00 R739,444 R916,064 R154,140 R1,809,648
3.Pepper Pot Precinct feasibility study R0.00 R0.00 R0.00 R0.00 R0.00
4.Southern Gateway R0.00 R269,851 R1,987,519 R946,153 R3,203,523
Job Creation Schedule: 2009/10 Planned Short-Termkobs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year
Short-Terms Jobs 3 8 20 25 56
Job Creation Schedule: 2009/10 Actual Short-Termsabs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year to Date
Short-Terms Jobs 3 5 30 50 88
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7.8 JDA048: Orlando East Phase 1

Region: D
Nature of Development 2009-2010 Budget:

The upgrading of Orlando station node

R 2 million
Rationale for Development & Strategic Alignment Source of Funding / Amount (R):
City of Johannesburg: R 2 million

An urban development framework has been complete@flando East anc
Noordgesig. This has established a number of iatgion areas to improve
community spaces and increase efficiency, densityl aationalise
development. A first intervention is the upgradiofgthe Orlando station

GDS Priorities / Sector Plan:
Spatial Form and Urban Management

node which hosts the Orlando railway station amdimber of civic uses as 5 Year Strategic Objectives addressed:

well as two BRT stations. The node is a criticahsit interchange point, an . Public investment in marginalised areas to fatita
important pedestrian environment and a crucialititg&nal node in crowding in of private sector spending

Orlando East. It is also the point of arrival fasitors to Orlando stadium|. IDP Programmes addressed:

A number of improvements are recommended for Naesidg A small . Economic area based regeneration

intervention that will have significant impact iket reinstatement of a
pocket park located centrally within the suburb. kay link between
Orlando East and Noordgesig and a key node on RE 8/stem is the
intersection of Mooki Street and Soweto highway mehiecreased densit
and mixed use is proposed. The establishment ofleioes and
encouragement of redevelopment in this node isoaityr

Objectives & Outcomes

To optimise the potential of Orlando East giversttategic location and historical significance.

Overview

The JDA will focus on the potential provided by BRT in Mooki Street as well as the historical imtaace of the suburb.

Delivery Programme

Development Stage
Initial Investigation
Detailed Investigation
Business Plan
Implementation

Exit

Evaluation

Deliverables in 2009-2010

1. Orlando East Phase 1 contraction of parking andrban design framework

Completion Schedule: 2009/10 Planned Progress peu@rter (%)

Deliverables Q1 Q2 Q3 Q4 Year to date

1 Detailed designed and community participation gablic environment

upgrade of Orlando Station Node completed. 5% 35% 65 100% 100%
Completion Schedule: 2009/10 Actual Progress per @tter (%)

Deliverable Q1 Q2 Q3 Q4 Year to date
L o et nd oy OB T g, | s | own | 00w
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100%

Expenditure Schedule: 2009/10 Planned Expenditar€parter (Rand)
Deliverable 01 Q2 03 04 Year
1.Detailed designed anq community participation gablic environment RO.00 RO.00 RO.00 R2,000,000 R2,000,00
upgrade of Orlando Station Node completed
Expenditure Schedule:2009/10 Actual ExpenditureQuearter (Rand)
Deliverable 01 Q2 03 04 Year
1.Detailed designed anq community participation gablic environment RO.00 RO.00 RO.00 R2,000,000 R2,000,00
upgrade of Orlando Station Node completed
Job Creation Schedule: 2009/10 Planned Short-Téofs per Quarter (No. of Jobs)

Q1 Q2 Q3 Q4 Year to date
Short Term Jobs 0 0 0 0 0
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7.9 JDAO51: Chancellor House (incorporating JDA035/7: C  hinatown Precinct Upgrade)

Nature of Development Region: F

The redevelopment of a historic iconic site in Joannesburg inner city core 2009-2010 Budget:

and the upgrade of the historic Chinatown in theeircity. . R 8 million

Rationale for Development & Strategic Alignment Source of Funding / Amount (R):

Chancellor House was the site of the law officesnfwhich former President CoJ: R 8 million

Nelson Mandela and Oliver Tambo practiced. Itligstoric site which has
fallen into disrepair, has been vandalised andiieeatly illegally occupied.
The need to conserve and enhance heritage devatopevell as to harness
the developmental and potential tourist opportesitf the site is motivating
this development.

GDS Priorities / Sector Plan:
Spatial form and urban management

5 Year Strategic Objectives addressed:
Increase investor confidence in declining and wpeeforming areas

The JDA has investigated the potential presentetthdistoric Chinatown in| IDP Programmes addressed:
terms of area-based regeneration. This projectoailktitute a public : Economic area based regeneration
environment upgrade as well as creating Chinatowe @estination place.

Objectives & Outcomes

To undertake a redesigning process for Chanceltarsk that suggests appropriate uses and possgifdi commemorating its history and to revitalise
historic area of the Inner City known as Chinatown

Qverview

JDA will undertake architectural and structuraleassnents and develop appropriate guidelines aridndefor the redevelopment and use of the buildifige
JDA will undertake a project that will focus on atiag a destination place, improved accessibiditthe area and heritage restoration.

Delivery Programme

Development Stage 08/09 09/10 10/11 11/12 12/13 13/14

Initial Investigation

Detailed Investigation

Business Plan

Implementation

Exit

Evaluation

Deliverables in 2009-2010

1. New design for Chancellor House completed and ppved

2. Chinatown precinct upgraded

Completion Schedule: 2009/10 Planned Progress peu@rter (%)

Deliverable Q1 Q2 Q3 Q4 Year

1.  New design for Chancellor House completed and 50 35% 65% 100% 100%
approved

2. Chinatown precinct upgraded 5% 35% 65% 100% 100%

Completion Schedule: 2009/10 Actual Progress per @tter (%)

Deliverable Q1 Q2 Q3 Q4 Year to Date

1.  New design for Chancellor House completed and 5% 20% 100% 100% 100%
approved

2. Chinatown precinct upgraded 2% 10% 85% 100% 100%

Expenditure Schedule:2009/10 Planned Expenditure p&uarter (Rand)
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Deliverable Q1 Q2 Q3 Q4 Year
1.New design for Chancellor House completed and R0O.00 RO.00 R0O.00 R1,807,740 R1,807740
approved
2Chinatown precinct upgrade R0.00 R976,242 R2,591775 R2,624243 R6,192,260
Expenditure Schedule:2009/10 Actual Expenditure peQuarter (Rand)
Deliverable Q1 Q2 Q3 Q4 Year
1.New design for Chancellor House completed and R0O.00 RO.00 R0.00 R1,365,401 R1,365 401
approved
2.Chinatown precinct upgrade R0.00 R73,433 R2,540,875 R3,576,040 R6,190,348
Job Creation Schedule: 2009/10 Planned Short-Tern#obs per Quarter (No. of Jobs)
Q1 Q2 Q3 Q4 Year
Short-Terms Jobs 2 6 14 18 40
Job Creation Schedule: 2009/10 Actual Short-Termsabs per Quarter (No. of Jobs)
Q1 Q2 Q3 Q4 Year to Date
Short-Terms Jobs 20 0 48 18 86
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7.10 JDAO52: Fordsburg Public Environment Upgrade

Nature of Development

The continuation of public environment upgradin@éatordance with Inner
City Charter Commitments and urban developmentspianthis area.

Rationale for Development & Strategic Alignment

Public environment upgrading has been initiateithis area to acknowledge
and enhance the private investment that is undeaneyto simulate further
upgrading of this historic and vibrant Inner Citgginct. The focus of
investment is in the walkable core of Fordsburgohtattracts a large numbe
of locals and visitors to the area and providesreinment and cultural
experience. The enhancement of the public envirohhoeprovide attractive,
safe and well lit pedestrian linkages in the aseeriicial to the continued
regeneration of this unique precinct. It is necasgacomplete work that has|
been initiated in this regard.

Region: F

2009-2010 Budget:
R 10 million

Source of Funding / Amount (R):
DP&UM (CoJ): R 10 million

GDS Priorities / Sector Plan:
Spatial form and urban management

5 Year Strategic Objectives addressed:

Increase investor confidence in declining and wpdgforming
areas

IDP Programmes addressed:
Economic area based regeneration

Objectives & Outcomes

To complete public environment upgrades that haenbnitiated in Fordsburg

To enhance the pedestrian experience in the wallaie of Fordsburg

Qverview

To provide improved paving, lighting, landscapimgl atreet furniture in the walkable core of Fordgbu

Delivery Programme

Development Stage 08/09 09/10

10/11

11/12 12/13 13/14

Initial Investigation

Detailed Investigation

Business Plan

Implementation

Exit

Evaluation

Deliverables in 2009-2010

1. Paving, lighting, landscaping and street furnitue in the walkable core completed

Completion Schedule: 2009/10 Planned Progress peu@rter (%)
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Deliverable Q1 Q2 Q3 Q4 Year
1.  Paving, lighting, landscaping and street fumeity 5% 35% 65% 100% 100%
in the walkable core completed
Completion Schedule: 2009/10 Actual Progress per @tter (%)
Deliverable Q1 Q2 Q3 Q4 Year to Date
1.  Paving, lighting, landscaping and street fumeity 30% 100% 100% 100% 100%
in the walkable core completed
Expenditure Schedule:2009/10 Planned Expenditure p&Quarter (Rand)
Deliverable Q1 Q2 Q3 Q4 Year
1.Paving, lighting, landscaping and street furitir R596,522 R7,795,083 R500,000 R1,108,395 R10,000,000
the walkable core completed . ! T ' B e
Expenditure Schedule:2009/10 Actual Expenditure peQuarter (Rand)
Deliverable Q1 Q2 Q3 Q4 Year
1.Paving, lighting, landscaping and street furritir R149,732 R7,127,076 R1,245,642 R1,477,550 R10,000,000
the walkable core completed . ’ e T T T
Job Creation Schedule: 2009/10 Planned Short-Termkobs per Quarter (No. of Jobs)
Q1 Q2 Q3 Q4 Year to date
Short-Terms Jobs 3 7 18 23 50
Job Creation Schedule: 2009/10 Actual Short-Termsabs per Quarter (No. of Jobs)
Q1 Q2 Q3 Q4 Year to Date
Short-Terms Jobs 27 193 0 0 220
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7.11 JDAO54: Inner City Shelters

Nature of Development

Development of Homeless Shelters in terms of thei@onity Development
commitments under the Inner City Charter

Rationale for Development & Strategic Alignment

The Inner City sees a large concentration of extfgvulnerable groups. These
include street children, the aged, orphans andevabie children (including child
headed households), the destitute and homelessediomen, and the severel
physically challenged.

The social support needs of these vulnerable gratediverse, but there are al
certain needs in common. In particular, the prirmeegd of many of the
individuals in these groups is for some form ofltghre

Formal shelters, and support programmes run thrthege shelters, are a key
need. While many shelters do exist, run by churdN&0Os and other public-
benefit organisations, they need a sustained suptirabove the levels
currently being provided.

50

Region: F
2009-2010 Budget:
R 8,3 million
Source of Funding / Amount (R):

JDA (Kelvin Power): R2,3 million
ICF: R6 million

GDS Priorities / Sector Plan:
Human development

5 Year Strategic Objectives addressed:

Increased number of City-run or supported poverty
alleviation projects

IDP Programmes addressed:
Vulnerable households support proarar

Objectives & Outcomes

To create a space within the Inner City that adaieshe shelter requirements for homeless residents

Overview

To create a Facility within the Inner City that Mgtovide assistance to homeless residents wittérQity of Johannesburg.

Delivery Programme

Development Stage 08/09 09/10 10/11 11/12 12/13 13/14

Initial Investigation

Detailed Investigation

Business Plan

Implementation

Exit

Evaluation

Deliverables in 2009-2010

1. Complete upgrading and refurbishment of MOTH buiding for communal residential accommodation

2. Complete upgrading and refurbishment of the commnal portion of the Europa House building for communal residential accommodation

Completion Schedule: 2009/10 Planned Progress peu@rter (%)

Deliverable Q1 Q2 Q3 Q4 Year

1. Complete upgrading and refurbishment of
MOTH building for communal residential 5% 35% 65% 100% 100%
accommodation

2. Complete upgrading and refurbishment of the
communal portion of the Europa House building 5% 35% 65% 100% 100%
for communal residential accommodation T

Completion Schedule: 2009/10 Actual Progress per @tter (%)

Deliverable Q1 Q2 Q3 Q4 Year

1. Complete upgrading and refurbishment of
MOTH building for communal residential 95% 100% 100% 100% 100%
accommodation

2. Clean_ing and min‘or build_ing works of 5% 20% 30% 100% 100%
Transitional Housing Facility

Expenditure Schedule:2009/10 Planned Expenditure p&uarter (Rand)
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Deliverable Q1 Q2 Q3 Q4 Year
1.Complete upgrading and refurbishment of MOTH R1.550 351 R4.035.322 R26.701 R366.580 R5978.954
building for communal residential accommodatio D T ' ' D
2.Cleaning and minor building works of Transitional R0.00 R385.387 R0.00 R483.467 R868 854
Housing facility. ' ' ' ' '
Expenditure Schedule:2009/10 Actual Expenditure peQuarter (Rand)
Deliverable Q1 Q2 Q3 Q4 Year
1.Complete upgrading and refurbishment of MOTH| g9 550 357 R4,035,322 R26,701 R366,580 | R5,978,954
building for communal residential accommodation D B ' ' D
2.Cleaning and minor building works of Transitional R0.00 R385.387 R0O.00 R483.467 R868.854
Housing facility. ' ' ' ' '
Job Creation Schedule: 2009/10 Planned Short-Tern#obs per Quarter (No. of Jobs)
Q1 Q2 Q3 Q4 Year
Short-Terms Jobs 4 12 28 36 80
Job Creation Schedule: 2009/10 Actual Short-Termsabs per Quarter (No. of Jobs)
Q1 Q2 Q3 Q4 Year
Short-Terms Jobs 100 0 0 0 100
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Key Performance Area

1. Economic Development
& Job Creation

2. Human Resources

IDP Scorecard 2009-2010

Annual
Key Performance Performance ~ 2009-2010 Q1 Q2 Q2 (OX] Q3 Evidence Validation
Indicators achieved Target Actual | Target & Actual Target | Actual Methodology
(2009/10)
arterl External
Number of new short term dQ:velo éent rex ort and/or
jobs attributable to JDA 4908 3599 482 | 1033 | 176 | 1731 | 1412 | =818 1529 1326 P P \
- progress external sign-
activities [1]
reports off
BEE procurement spend as Finance uarterl
. > 71% 70% 70% | 41% | 70% | 79% | 70% | 69% | 70% 71% Quarterly
a % of total procurement reports report
SMME procurement spend Finance S
as a % of total OPEX 53% 55% 55% 12% 55% 22% 55% 36% 55% 53% y
reports report
Procurement
Compliance in respect of 100%
the Employment Equity 100% Compliance 100% | 100% 100% 95% 100% 100% 100% 100% |HR reports | Audit report
Plan: 4
% Black staff as % of
’ ’ 89% 80% 80% | 91% | 80% | 91% | 80% | 89% | 80% | 89% |HRreports |Stafflist
total staff
% Female staff as %
’ "1 e9% 45% 45% | 66% | 45% | 65% | 45% | 63% | 45% | 69% |HRreports |Stafflist
of total staff
% Black Female
Senior Mgt as % .
. 42% 35% 35% 30% 35% 39% 35% 42% 35% 42% HR reports Staff list
of total senior
management
% Staff Turnover 8% <10% <10% 2% <10% 4% <10% 9% <10% 8% HR reports Staff list
% compliance to CoJ JDA JDA
(]
P . 100% 100% 100% | 100% 100% 100% 100% 100% 100% 100% | HIV/IAIDS HIV/AIDS
HIV/AIDS Policy . .
Policy Policy
JDA OSH
% compliance to OHSACT 94% 100% 100% 95% 100% 95% 100% 91% 100% 94% Operations | Quarterly
Manual reports
uarterly HR
% payroll invested in ?e . ;,n d Audited
training (cumulative, 2.6% 3% 3% 6.2% 3% 2.9% 3% 2.8% 3% 2.6% Firr:ancial financial
annual) statements

statements
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3. Effective Financial
Management & Good
Corporate Governances

COJ FUNDED PROJECTS
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Annual
Key Performance Performance  2009-2010 Q1 Q1 Q2 Q2 Q3 Q3 Q4 Q4 Evidence Validation
Indicators achieved Target Target [Actual’ | Target | Actual Target | Actual Target Actual Methodology
(2009/10)
External
Clean audit reports . Auditors &
o 100% 100% 100% na 100% na 100% na 100% Audit report .
(unqualified) ° ° ° ° ° ° 100% uditrep Audit
Committee
% Variance against Opex Finance
o variance ag -3% 0% 0% | -37% | 0% | 0.4% 0% | 87% 0% 3% | expenditure
operating budget reports
Report
% Capital budget spent: 90% 100% 6% 10% 18% 27% | 46% 59% | 100% 90%
Capital Finance
CoJ Budget 99% 100% 5% 0% 20% 24% 55% 50% 100% 99% | Expenditure
reports
Report
Capital Finance
Inner City Fund Budget 100% 100% 55% 3% 20% 39% 55% 61% 100% 100% | Expenditure B
Report P
Capital Finance
Transportation Budget 88% 100% 10% 27% 10% 37% 10% 60% 100% 88% Expenditure ot
Report P
Capital Finance
2010 Budget 97% 100% 5% 10% 20% 24% 55% 55% 100% 97% Expenditure B
Report P
Capital Finance
NDPG Budget 100% 100% 5% 4% 20% 82% 55% 50% 100% 100% | Expenditure T
Report P
Compliant EXCO
Fully SA GAAR Compliant 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% |Asset approved
Asset Register . quarterly
Register
report

100%

% progress achieved in
project delivery against

Overall Progress

100%

100%
complete

5% 29% 35%

58%

65%

95%

100%

100%
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targets: JDA022:Nasrec
Precinct Development

% progress achieved in
project delivery against
targets: JDA047: Bertrams
Neighbour hood
Development Programme.

2009-201nnual Report

Annual
Key Performance Performance  2009-2010 Q1 Q1 Q2 (0 (0)] (0] Evidence Validation
Indicators achieved Target Target [Actual’ | Target | Actual Target | Actual Methodology
(2009/10)
External
. ) 0
Final completion of area 100% 100% 5% 29% 35% 58% 65% 95% 100% 100% Quarterly report ano!/or
upgrade complete Reports external sign-
off
100%
Overall Progress 100% 5% 68% 35% 73% 65% 92% 100% 100%
complete
External
. 0
Soccer facility at Hofland 100% 100% 5% 506 35% 20% 65% 75% 100% 100% Quarterly report and/or
Park redeveloped complete Reports external sign-
off
External
Bertrams Priority block
100% arterl report and/or
development tender 100%a ° 5% | 100% | 35% | 100% | 65% | 100% | 100% | 1000 |Quarterly P )
complete Reports external sign-
released
off
External
i 0,
Pepper Pot Precinct 100% 100% 5% | 100% | 35% | 100% | 65% | 100% | 100% | 10006 |Quatterly - reportandior
feasibility study complete Reports external sign-
off
External
100% terl t and/
Southern Gateway 100% ° 5% 5% 35% 20% 65% 75% 100% 100% Quarterly report an ) o
complete Reports external sign-
off
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% progress achieved in
project delivery against
targets: JDA0048: Orlando
East Phase 1

2009-201nnual Report

% progress achieved in
project delivery against
targets: JDA051/JDA035/7:
Chancellor House & China

town Precinct Upgrade

INNER CITY FUNDED PROJE

Annual
Key Performance Performance  2009-2010 Q1 Q2 Q2 Q3 Q3 Q4 Evidence Validation
Indicators achieved Target Actual | Target | Actual Target | Actual Target Methodology
(2009/10)
100%
Overall Progress 100% 5% 0% 35% 35% 65% 95% 100% 100%
complete
Detailed design and
community participation for External
. . 100% arterl report and/or
public environment upgrade | 100% ° 5% 0% | 3% | 35% 65% | 95% | 100% | 10006 |Qudrterly P )

. complete Reports external sign-
of Orlando Station Node off
completed.

100%
Overall Progress 100% 5% 4% 35% 15% 65% 93% 100% 100%
complete
External
New design for Chancellor
100% terl t and/
House completed and 100% ° 5% 5% 35% 20% 65% 100% 100% 100% Quarterly report an ) o
complete Reports external sign-
approved.
off
External
. . 0
Chinatown precinct 100% 100% 5% 206 35% 10% 65% 85% 100% 100% Quarterly report ano!/or
upgraded complete Reports external sign-

off

% progress achieved in
project delivery against
targets: JDA035:Inner City

Fund Core Projects

100%
Overall Progress 100% ° 5% 5% 35% 20% 65% 64 % 100% 100%
complete
Public environment in the External
. . . 0
Inner. City core |nc|ud|rlg . 100% 100% 5% 50 35% 18% 65% 62% 100% 100% Quarterly report ano!/or
Retail Improvement District complete Reports external sign-
upgrade. off
External
i 0,
Ernest Oppenheimer Park 100% 100% 5% 50 35% 21% 65% 65% 100% 100% Quarterly report ano!/or
Upgrade. complete Reports external sign-

off
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% progress achieved in
project delivery against
targets: JDA052: Fordsburg
Public Environment
Upgrade

% progress achieved in
project delivery against
targets: JDA054: Inner City
Shelters.

2009-201nnual Report

Annual
Key Performance Performance  2009-2010 Q1 Q1 Q2 Q2 Q3 Q3 Q4 Evidence Validation
Indicators achieved Target Target [Actual’ | Target | Actual Target | Actual Target Methodology
(2009/10)
100%
Overall Progress 100% 5% 39% 35% 100% 65% 100% 100% 100%
complete
Paving, lighting, External
i 0,
Iand.scap.lng & street 100% 100% 5% 39% 35% 100% 65% 100% 100% 100% Quarterly report ano!/or
furniture in walkable core complete Reports external sign-
completed. off
100%
Overall Progress 100% 5% 50% 35% 60% 65% 65% 100% 100%
complete
Complete upgrading and External
i 0,
refyrplshment of Moth 100% 100% 5% 95% 35% 100% 65% 100% 100% 100% Quarterly report and/or
building for communal complete Reports external sign-
residential accommodation. off
Cleaning and minor External
- 0
bUI|dII’.lg. works of . 100% 100% 5% 50 35% 20% 65% 30% 100% 100% Quarterly report ano!/or
Transitional Housing complete Reports external sign-
Facility. off

% progress achieved in
project delivery against
targets: JDA034/1:: Vilakazi
Street

% progress achieved in
project delivery against
targets: JDA036:Stretford
Station.

100%
Overall Progress 100% ° 5% 5% 35% 99%% 65%% 10% 100% 100%
complete
External
; . 0
Moema and Vilakazi Street 100% 100% 5% 506 35% 99% 65% 100% 100% 100% Quarterly report and/or
phase 2 complete. complete Reports external sign-
off
100%
Overall Progress 100% 5% 93% 35% 100% 65% 100% 100% 100%
complete
External
i 0,
Urban Design Framework 100% 100% 5% 100% 35% 100% 65% 100% 100% 100% Quarterly report ano!/or
developed complete Reports external sign-
off
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% progress achieved in
project delivery against
targets: JDA046:Diepsloot
Project 1 (Government
Node)
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Annual
Key Performance Performance  2009-2010 Q1 Q1 Q2 Q2 Q3 Q3 Q4 Evidence Validation
Indicators achieved Target Target [Actual’ | Target | Actual Target | Actual Target Methodology
(2009/10)
External
. 100% arterl report and/or
Ridge Walkway completed 100% ° 5% | 86% | 35% | 100% | e5% | 100% | 100% | 1000 |Quarterly P )
completed Reports external sign-
off
100%
Overall Progress 100% 0% 0% 25% 25% 52% 65% 100% 100%
complete
External
1 0,
Completion of Overall 100% 100% 0% 0% 2506 25% 75% 95% 100% 100% Quarterly report and/or
Urban Framework. complete Reports external sign-
off
External
. . . 0
Detailed Design of Project 100% 100% 0% 0% 25% 250 75% 95% 100% 100% Quarterly report ano!/or
1 (Government Node) complete Reports external sign-
off
) External
Commence construction of 100% Quarteri renort and/or
project 1 (Government 100% ° 0% 0% 0% 0% 5% 4% 100% 100% y P .
complete Reports external sign-
Node) off

% progress achieved in
project delivery against
targets: JDA045: Bus Rapid
Transit

100%
Overall Progress 79% ° 5% 15% 35% 44% 65% 62% 100% 79%
complete
External
100% terl t and/
Complete 12.6 Kms 96% ° 5% 31% 35% 47% 65% 74% 100% 96% Quarterly report an . o
complete Reports external sign-
off
External
. 100 arterl report and/or
Delivery 1 Temporary depot 100% 5% 10% 35% 95% 65% 100% 100% 100% Qu y P .
complete Reports external sign-
off
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Annual
Key Performance Performance  2009-2010 Q1 Q1 Q2 (0 (0)] (0] Q4 Q4 ) Validation
Key Perfi A . . Evid
ey rerformance Area Indicators achieved Target Target [Actual’ | Target | Actual Target | Actual Target Actual vidence Methodology
(2009/10)
External
0, i 0,
Complete 50% construction 31% 100% 5% 0% 35% 10% 65% 20% 100% 31% Quarterly report ano!/or
on two permanent depots complete Reports external sign-
off
External
100% terl t and/
Complete 8 stations 100% ° 5% 5% 35% 25% 65% 54% 100% 100% Quarterly report an ) or
complete Reports external sign-
off
. . 100% 5% 97% 35% 100% 65% 100% 100% 100%
% progress achieved in
project delivery against External
targets: JDA022/1: Nasrec Transport hub and
. 100% Quarterly report and/or
i dest d 100% 5% 97% 35% 100% 65% 100% 100% 100%
Precinct Development pedestnian promenade ° complete ° ’ ’ ° ’ ° ’ ’ Reports external sign-
completed
off
100%
. . Overall Progress 100% 5% 29% 35% 58% 65% 100% 100% 100%
% progress achieved in complete
project delivery against External
targets: JDA022/1: Nasrec
FIFA overlay as per 2010 100% Quarterly report and/or
i ) 100% 5% 29% 35% 58% 65% 100% 100% 100% .
Precinct Development Office: Phase 2 ° complete ° ’ ’ ’ ’ ’ ’ ° Reports external sign-

off

Notes:

* Projects carried over from 2008-2009 financiahiye

[1] The number of days employed is determined on a JDA formula basis linked to capital expenditure and independently verified by a QS.
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