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SCOPE OF THE REPORT

This annual report covers the entity’s governance, financial, social responsibility,
environmental, broader economic and overall sustainability performance for the 2009/2010
year. It provides an account of the Company’s progress to date and offers a forward-looking

perspective in terms of future plans and value generating strategies.

COMPANY PROFILE

The Johannesburg Zoo has served the citizens of Johannesburg for 106 years. In 1904
Herman Eckstein donated the land in Saxonwold, together with a small animal collection
donated by Sir Percy FitzPatrick. The original animal collection consisted of 1 Lion, 1
Leopard, 1 Giraffe, 2 Sable Antelope bulls, 1 Baboon, 1 Genet, a pair of Rhesus Monkeys, a
pair of Porcupines and 1 Golden Eagle. Over time, the nature and operation of the Zoo has
changed dramatically. The Johannesburg Zoo now houses 1834 animals of 344 species in

54 hectares.

The Johannesburg Zoo philosophy places importance on four key pillars

e Conservation
e Education
e Research

e and Recreation

The Johannesburg Zoo is also constantly guided by the City of Johannesburg’s

o Growth and Development Strategy (GDS)
o Integrated Development Plan (IDP)
e Mayoral Priorities and the

e Environmental Management Department

Underpinning all the undertakings of the Johannesburg Zoo is the need to conserve wild
animals in their natural habitats. The Johannesburg Zoo supports the World Zoo and
Aquarium Conservation Strategy, 2005, and will strive to meet the goals of this strategy.
Daily Zoo activities will be integrated to support our conservation activities and all

departments will strive to integrate conservation into their strategic plans.



The Zoo has placed an emphasis on providing the best animal husbandry including nutrition,
accommodation, enrichment, and medical care. The gardens and setting of the Zoo are
critical to visitor enjoyment and receive ongoing attention. The Zoo focuses on plants that
are indigenous and water wise.

The Zoo has an important role in implementing and educating the public on biodiversity
conservation. Strong educational projects reach thousands of visitors annually.

Alignment with the Department of Education and the school curriculum ensures that Zoo
educational programmes remain relevant. The Zoo plays an important role in providing
training opportunities for a number of different career paths. Students from different tertiary
facilities use the Zoo for skills development in advertising, graphic design, engineering and

horticulture fields as well as journalism.

Research projects are undertaken in the Zoo and by staff in specific fields with the goal of
initiating our own research projects including marketing research projects.

As a Section 21 Company the Zoo has expanded into other activities related to the
recreational, entertainment, hospitality and tourism markets to ensure survival and future
growth. The Johannesburg Zoo is one of the premier tourism and recreation destinations in
Johannesburg. As such, the focus and the strategic direction of the Zoo is to grow and
develop in a way that will capture the hearts and minds of the residents of Johannesburg

and ensure that they enjoy the many delights that await them at the Zoo.



JOHANNESBURG ZOO ORGANOGRAM: 2009/2010
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Vision:
To be recognized as Gauteng’s environmental and wildlife destination of choice through

conservation, recreation, education and research.

Mission:
To successfully develop and manage the Johannesburg Zoo as a World-Class African Zoo
by:

¢ Providing the highest standards of animal care.

¢ Inspiring people to appreciate wildlife.

e Developing competent, motivated and customer-focused staff.

e Integrating all aspects of operations with conservation efforts and responsible

environmental management.
o Creating a safe, accessible, family-orientated environment in which to explore nature

in the heart of Johannesburg.

Strategic Statement:

The core business of the Johannesburg Zoo is the preservation and management of
biodiversity through direct conservation action, education, research and recreation. Our
fundamental values are those of sustainability and social and environmental responsibility.

1. Ex situ conservation — participate in cooperative breeding programmes and develop
our collection plan to ensure each species has a defined role within the Zoo of
conservation or educational significance.

2. Conservation education and communication — provide relevant and high quality
education to enhance people’s understanding of biodiversity conservation.

3. In situ conservation — increase our support of in situ conservation projects to benefit
endangered species, their habitats and local communities.

4. Veterinary care — provide excellent clinical care and preventative medicine. Provide
training and expertise in conservation and zoological medicine

5. Research — increase our research capability and contribute to research of
conservation significance. Initiate our own research projects including education and
marketing research projects.

6. Environmental responsibility — advocate and implement the sustainable use of all
natural resources.

7. Social responsibility — create increased opportunities for previously disadvantaged
people to visit the zoo and experience the educational opportunities the Zoo

provides.



8. Sustainable financial support — strengthen the financial position of the Zoo for
enhanced service delivery.

9. Staff development — a team of highly competent and committed people who are
performance driven and customer focused and will do whatever it takes to achieve
the objectives of the Johannesburg Zoo strategy.

10. Recreation — Enjoy a “day out” in a safe, accessible, family orientated environment in
which to explore nature.

11. Assessment of impact — Review annually the impact of the strategy of the
Johannesburg Zoo to ensure progress and optimal use of resources.

One of our major strengths is the dedication, commitment and technical expertise of our
staff. We recognize that to maintain our status as a world-class Zoo, we would need to
provide opportunities for training, mentoring and exposure to Best Practice for the staff.

We are committed to the maintenance and the implementation of the Employment Equity
and Skills Development Acts and our target will continue to be PDI’'s and the disabled. A
system of performance, reward and development will be put in place to ensure that
consistently exceptional performance is rewarded.

Protecting and promoting the health of our staff is of primary importance particularly in light
of HIV/AIDS. We will continue to support our dynamic HIV/AIDS committee to ensure that
they can effectively continue their HIV/AIDS programme within the Johannesburg Zoo.

We will continue to ensure a healthy, nurturing and safe environment that will allow for

continued exceptional performance and personal growth of our staff.



Strategic Objectives

The Operational Plan of the Johannesburg Zoo is aligned with the Integrated Development

Plan of the City of Johannesburg. As a Municipal Entity, the operations of the organisation

are aligned to support the goals and development of the city.

Environmental Sector Plan:

5-Year Strategic Objective

IDP Programmes and Key

Programme Achievements

Johannesburg
Zoo Operational

Plan

10 % improvement in integrity

of water courses

e Develop and implement a storm-
water management plan and
associated regulatory measures to
reduce the negative impact of

storm-water on river systems.

¢ Implement a rehabilitation
programme to promote identified
water bodies for ecological and

recreational purposes.

Storm-water
Management

Plan

Implement programmes to
enhance the City’s
biodiversity through Zoo,
Botanical Gardens and nature

reserves (green belts).

¢ Increase the Johannesburg Zoo
collection to 2,700 animals and
active participation in a breeding

programme for release.

Animal

Department Plan

e Contribute to the preservation of
endangered species by expanding
the collection of animals and
through breeding of animals for

release, at the Johannesburg Zoo.

Conservation

Plan

e Enhance animal breeding
programme through the

establishment of a breeding farm.

Breeding and
Conservation

Farm
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5-Year Strategic Objective

IDP Programmes and Key

Programme Achievements

Johannesburg
Zoo Operational
Plan

e Develop and market awareness
programmes to increase the
number of learners visiting the Zoo

annually.

Education and
Marketing Plan

e Create a Discovery Centre to

Discovery Centre

contribute to the Biodiversity and Visitor

education of citizens and scholars. | Services
To establish a network of

. intai Safety for
open spaces that contribute to ¢ Maintain parks and open spaces to y
- : ensure safety for recreational Visitors
social and environmental
opportunities purposes,
e Redevelop a select number of key | 2010

parks and open-space areas within

the framework of a 2010 tourism

package.
To increase the number of e City greening programme. City Greening
trees on sidewalks and in Programme

parks and private properties
by 200,000.

Ensure that at least 5% of
buildings in the city have

green cover.

¢ Plant 200,000 indigenous trees in
parks along streets and other
capital projects where possible
over the next five years, using
EPWP/job creation and skills
development supported delivery

mechanisms.

e Development of nurseries to
support the indigenous tree
planting programme and

propagation.

11




5-Year Strategic Objective

IDP Programmes and Key
Programme Achievements

Johannesburg
Zoo Operational
Plan

Maintenance of the integrity of
the urban forest.

e Maintenance and Management of
Urban Forest.

e Complete a cost benefit analysis of
Johannesburg’s urban forest to
create greater understanding of the

full value chain of this asset.

e Establish capacity to effectively
preserve, extend and promote
Johannesburg’s urban forest as a
unigue environmental asset and

attraction.

e Develop guidelines for the most
appropriate types of trees and their
planting (with respect to
maintenance burden, water
demand, storm water mitigation
benefits, root system impact,
appropriate position in relation to
storm water and other

infrastructure, etc).

e Implement an alien invasive
species/vegetation management

programme in targeted areas.

5% Reduction in air pollution

e Completed licensing and permitting

Compliance with

levels from a baseline index strategy for hospital incinerator. legislation
of (2005), within specific
pollution categories.
15 % reduction in tonnages of | ¢ Waste Minimisation programme Waste
waste disposed to landfill. . Minimisation
e Ensure reduction through waste
Programme

separation

12




5-Year Strategic Objective

IDP Programmes and Key

Programme Achievements

Johannesburg
Zoo Operational
Plan

Facilitate recycling programmes

Ensure compliance monitoring and
enforcement of waste management

legislation.

2% reduction in Green House
Gas emissions through

flagship projects.

To improve City’s resilience to

climate change impacts.

Mitigation programme

Promote green buildings (i.e.
energy efficient) in future

developments.

Promoting green initiatives during
big events hosted at the City as a
response to climate change
mitigation e.g. green goal initiative
during 2010.

Installation of solar water heaters.

Reduce Green
House Gas

emissions

Establish and strengthening

Participate in city-wide awareness

Participate in city

institutional mechanisms to forums with Municipal entities and | wide forums
implement environmental other departments.
strategies within the City.
To integrate environmental Formulating our environmental Heritage
best practices and principles management plan in line with the Programme
in key generic environmental plan.
City plans and programmes. _ o

Incorporate environmental policies

into the operations.

Implement educational

environmental programmes for the

workforce.
Enhance growth in the EPWP
Expanded Public Work Programme

Programmes (EPWP).
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These key programmes form the basis of the operational plan for the Johannesburg Zoo.

In addition to the Environmental sector thrusts, the Johannesburg Zoo is operated as a stand

alone Municipal Entity and as such there are programmes that are important to the good

running of the entity. While not included in the IDP these goals and programmes are

important for the sustainable operation of the entity. The costs associated with these

activities have been spread over the 5 key programmes; however a more detailed

examination of these areas is important.

Johannesburg Zoo.

ensure that staff is competent,

safe and skilled.

5-Year Strategic Objective IDP Programmes and Key Johannesburg
Programme Achievements Zoo
Operational
Plan
Sustainable operation of the e Facilitate staff development to Staff

Development

Plan

e Ensure good governance through

effective administration.

Governance

e Maintain infrastructure in
accordance with the use

agreement.

Maintenance

Plan

In addition to the strategic objectives, the Johannesburg Zoo aligns itself with the six Mayoral

Priorities, namely:

1. Economic growth and job creation

Housing and services

2 e o

HIV/ AIDS

Safe, clean and green city

Health and community development

Well governed and managed city

14




LEADERSHIP OVERVIEW

Member of the Mayoral Committee’s review

Councillor Matshidiso Mfikoe : Member of the Mayoral Committee for Corporate and

Shared Services and the Environmental Sector

It is with pleasure that we present this year’s Annual Report.

As a commercial operation the Zoo continues to expand into other activities related to
recreational, entertainment, hospitality and tourism markets to ensure survival and future
growth. The Johannesburg Zoo is one of the premier tourism and recreation destinations in
Johannesburg. As such, the focus and the strategic direction of the Zoo is to grow and
develop in a way that will capture the hearts and minds of the residents of Johannesburg

and ensure that they enjoy the many delights that await them at the Zoo.

Underpinning all the undertakings of the Johannesburg Zoo is the need to conserve wild
animals in their natural habitats. The Zoo supports the World Zoo and Aquarium
Conservation Strategy, 2005, and will strive to meet the goals of this strategy. We have a
role to play in educating the public on the protection of the environment and sustainable
utilization. The Zoo has placed an emphasis on ensuring the best husbandry of the animals
including their nutrition, accommodation, enrichment and medical care. The gardens and
setting of the Zoo are critical to the visitor enjoyment and receive ongoing attention. The
support of the visiting public is encouraging and indicates that the public supports the

developments in the Zoo.

The Zoo is the epicentre for the ‘living sciences’. We encourage teachers and parents to
bring their pupils and children to the zoo to bring environmental subjects to life. Bring a world
of wildlife to your doorstep. Relax in a clean, green environment, a safe and healthy family
recreational venue to spend quality time in an interesting and fun way. Accessible and

affordable, the Zoo is the City of Johannesburg’s world of wildlife on your doorstep.

The Johannesburg Zoo is involved in a number of programmes to uplift our community and

to ensure access to the Zoo. Programmes include:

e Masibambisane (working together)
The Masibambisane programme assists the Johannesburg Zoo in providing access to a
safe and stimulating environment for learners to develop an appreciation for wildlife, in a

centrally accessible area.
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Learners are afforded the opportunity to participate in the educational activities provided
by the Zoo staff, and encouraged to develop inquisitive and caring attitudes to the

environment that will take home to inspire their own communities.

Due to the essential sponsorship of the Hermann Ohlthaver Trust spanning the past four
years, the Johannesburg Zoo is honoured to be a participant of the programme that

offers learners unique opportunities in the Zoo environment.

e The Zoo-to-You Outreach Programme
The Zoo-to-You is a mobile Zoo and visits schools, communities and orphanages within
a 100km radius in Gauteng. The mobile unit is an excellent programme for children with
disabilities as well as pre-school groups as it houses a variety of animals which most of
the participants can interact with. Animals such as rabbits, hedgehogs, lizards, snakes,
tortoises and hissing cockroaches are used to teach people about animals, what they
feel like, how they behave and why we should be guardians of nature. In the 2009/2010

financial year the mobile Zoo visited 7478 people in our communities.

e The Johannesburg Zoo offers welfare rates for welfare organisations and school groups,
community service and job shadowing as a school subject, and participated in “Take a
Girl Child to Work” with Cell C.

I would like to thank the Board of the Johannesburg Zoo, the Chief Executive Officer, the

Senior Management Committee and the entire staff of the Johannesburg Zoo and the public

and sponsors for making the 2009/10 financial year a success.

16



Chairperson’s Review

Ms Pinki Mosupye

On behalf of the Johannesburg Zoo Board of Directors, | am pleased to present our annual
report for the 2009/2010 financial year.

We bade farewell to Ms Patricia Johnson and Ms Setshego Bogatsu who were both rotated
to the Board of City Parks, and thank them for their enthusiastic support during their tenure
with the Johannesburg Zoo. We welcome Professor Hamanth Kasan, Ms Irene Jacobs and
Mr Clive Kneale as Non-executive Directors and look forward to their valuable expertise and
input. Mr Clive Kneale resigned as an independent Audit Member from the Zoo’s Audit

Committee before he joined the Board in January 2010.

The Johannesburg Zoo is one of the core departments of the Environmental Management
Portfolio under the guidance of Councillor Matshidiso Mfikoe the MMC for Corporate and
Shared Services and the Environmental Sector. Clr Mfikoe monitors the service delivery
performance of the Zoo together with co-operative governance and financial sustainability,
with the support of the office of the City Manager and the Shareholder Unit. Under her

guidance several collaborative projects have been undertaken with City Parks.

I am proud to announce that the 2010 soccer World Cup campaign proved very successful
and brought many international visitors to the Zoo. Triton, our white male Lion was featured
on SuperSport and on Carte Blanche as well as on the in-flight videos on the South African
Airways domestic flights.

The United Nations has chosen 2010 as the time for people all over the planet to act now to
safeguard our natural environment and reduce biodiversity loss brought about mostly by

human activities.

Biodiversity, is simply defined as keeping nature in balance to keep it healthy, especially as
we are all so closely linked.

This year, the focus on biodiversity was drawing attention to the fragile web of life and trying
to instil in visitors and staff that making small changes in their lives really can make a

difference to improving the biodiversity of their community and even globally.

We paid an informative visit to the beautiful Conservation and Research Farm in Parys
where Clr Mfikoe and a number of Board members went on a tour of the facilities, including
the new Wattled Crane breeding enclosures and were also given a talk on the history of the

Vredefort Dome in which the Zoo farm is situated.
17



The Johannesburg Zoo has had a successful year and we are looking forward to further

exciting developments with the new Temple of the Ancients project opening in 2010/2011.

The Medicinal Garden where signs are depicted in Braille for

visitors who have impaired vision
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THE BOARD OF DIRECTORS

Miss Pinki Mosupye (59)

B Uris LLB - admitted attorney in House Legal Council

Non Executive Director — Chairperson of the Board of Directors

Pinki's expertise and experience include, Strategic planning, Legal Risk
Management, Leadership Skills, Compliance Management

Dr Stephen Dennis van der Spuy (38)

Executive Director and Chief Executive Officer

BVSc (Bachelor of Veterinary Science) Onderstepoort Veterinary
Faculty, University of Pretoria, SA.

Stephen is a strategic thinker with excellent leadership and people
and business management skills. With a strong interest in
conservation research projects, and a long-standing participation in

national and global conservation strategies, Stephen is a member

of the Executive Management Committee of the African
Association of Zoos and Aquaria (PAAZAB) and a registered Veterinarian with the South
African Veterinary Council (SAVA).

Mr Clive Douglas Kneale (66)

FCIS

Non-executive Director — Conservation and
Operations Committee (Member)

Clive is currently a part time lecturer at the University of

the Witwatersrand in Corporate Governance, Chairman of

the Audit Committee of the Financial Intelligence Centre
(widely referred to as FICA). Company Secretary of three companies which are listed on the
Johannesburg Stock Exchange, Company Secretary of several large subsidiaries of USA

and UK based companies
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Professor Hamanth Choto Kasan (49)

BScHons, MSc, GDE, PhD

Non-executive Director — Marketing Committee (Member)
Hamanth is the Director of the following companies: Biological
Control Products (Pty) Ltd, Khanyisele Consulting Services, Jyoti
Human Development.

His experience includes: Operations, Finance, Risk, Audit,

Human Resources, Strategy, and Corporate Governance. He

has chaired and served on many boards and committees locally and globally.

Dr John Alexander Ledger (66)

BSc, BScHons, PhD

Non-executive Director: Conservation and Operations
Committee (Chair), Risk Committee (Member)

- A Director of On-Sun Solar Technology (Pty) Ltd., John’s
experience includes the following: Zoology, Ecology,
Entomology, Parasitology, Environmental Management,

Conservation, Renewable Energy Research, lecturing and

consulting.

Experience: 18 years in medical research, 17 years in conservation and wildlife research,
eight years as consultant, lecturer and Visiting Professor at Witwatersrand University and

Associate Professor of Energy Studies at the University of Johannesburg.

Ms Rebone Morojele (46)

MSc Tourism (University of Strathclyde (Glasgow), Certificate in
Economics (University of Cape Town) and BComm (University of
the North West SA)

Non-executive Director - Education and Marketing (Chairperson)
Rebone is a Director of M and R Badiri Consultants and has over
ten years experience in policy development and legislation,

research and process facilitation-primarily within the tourism environment.
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Ms Irene Jacobs (44)

BScHons. GDE, MBA

Non-executive Director — Audit Committee (Member)

Irene taught for 5 years, worked as Environmental Scientist at Anglo
American Corporation for 3.5 years. Has worked for Coca-Cola SA

in Environment and Occupational Health and Safety for 9 years.

Mr Shawn Phillip Snell (46)

BComm, MBA and completed several Executive Management
Programmes.

Non-Executive director Risk Committee (Chairperson) Audit
Committee (Chairperson)

Shawn currently holds the position of Manager: Finance and
Administration for the South Africa Region at AngloGoldAshanti

Limited. His area of expertise includes Financial Management,
Budgeting and Planning and Strategic Management

Mr Rofhiwa Tshikovhi (40)

MBL, MSc (Building Property Development and Management)
Management Advancement Programme (MAP)

BCommHons (Marketing)

Certificate in Property Investment and Practice.

Non Executive Director — Marketing and Education

Rofihiwa’s extensive experience includes: Marketing
Operations, Project Management,

Property Development and Asset Management
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Ms Nalanie Naidu (38)

BProc (Law) Advanced Labour Law

Non Executive Director — Human Resources Committee
(Chairperson)

Nalanie holds a directorship in HR with 15 years of HR experience,
Company Secretarial experience and 9 years of management

experience.
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Chief Executive Officer’s Review

Dr Stephen van der Spuy (BVSc)

We have had a positive and excellent response to the many activities within the
Johannesburg Zoo over the past year, placing emphasis on ethical and positive values as
well as trying to extend our reach to those who are less fortunate in our community. Our
visitor numbers have once again increased to a total 518,898 visitors of which 178,629 were
learners. This increase was achieved despite large amounts of rain experienced during the
months of January through to March. This improvement is remarkable considering that
visitor numbers in the 2000 / 2001 financial year were 289,570. The visitor number increase
can be directly attributable to the Development Plan of the Johannesburg Zoo and our

increased focus on Biodiversity conservation.
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We believe the growth in visitor numbers is now being restricted by the limited number of
parking spaces available. The Zoo will undertake a holistic investigation on how to solve the
parking issues in the new financial year. This remains a challenge due to the sensitive
nature of the beautiful suburb in which we are situated. One of the solutions will be the
improvement in public transport in the City of Johannesburg. We anticipate that the Gautrain
which is due to open a station in Rosebank near the Johannesburg Zoo will greatly assist
our visitors in travelling to the Zoo. Additionally the Rea Vaya Bus Rapid Transit system will
also pass fairly close to the Zoo increasing the accessibility to the Zoo even further.

The Zoo is one of the most important organisations in Johannesburg that actively promotes

conservation education.
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This year was a year filled with conservation education activities including;

World Wetlands day
National Water Week
Sasol Bird Fair

World Environmental Day
Arbor Day

Earth Day

Earth Hour

Marine Week

World Animal Day

10. Primate Week

11. Carnivore Week

© © N o g k> w N PE

The Soccer 2010 World Cup was a premier event at the Zoo with many activities taking
place. The Marketing effort around the campaign was extensive with our massive Lion called
Triton taking centre stage in the marketing activities. The staff rallied around to make every
visit to the Zoo a most enjoyable experience. The increased number of visitors from all over
the World was always obvious and we were visited by multiple film crews from around the
World. A few or the soccer teams also took some time out to visit the Zoo and some even

signed autographs for our visitors.

& [ohannesburg 7% )
Zoo welcomes &

= | the world

8 | soccer teams

o
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Another huge event was the 702 Mother’'s Day event held at the Zoo with over 12,000
visitors enjoying a fun-filled family day. This event remains a firm favourite for the citizens of

Johannesburg.

24



Our Conservation projects continue to grow and we will continue to grow them as part of our
Integrated Biodiversity Conservation Strategic Plan.

We need to increase funding towards conservation projects to ensure we can meet our
targets. The first ever Conservation and Research manager was appointed this year.

Our flagship conservation project, the Wattled Crane Recovery Programme took a major
leap forward with the construction of the Wattled Crane Breeding Facility at the
Johannesburg Zoo’s Conservation and Research Farm. This development was made
possible by a generous donation from the Hans Hoheisen Charitable Trust.

Some additional outstanding achievements were;

1. The opening of the new Medicinal Garden

2. Together with Ludwig’s Roses the Zoo won the Gold Award for the large stand and Best
creative stand.

3. The Johannesburg Zoo won the Training Committee of the Year (2008) Award from the Local
Government Sector Education and Training Authority (LGSETA).
The Zoo retained its Gold status from the Heritage Environmental Rating Programme.
The Caxton ‘Best of Joburg’ awards for the Best Kids Day Outing was awarded to the Zoo.
Dr. Michelle Barrows, our Senior Veterinarian received the Chairpersons Award at the African
Association of Zoos and Aquaria (PAAZAB) annual conference.

The Zoo spent 100% of the R9,676,000.00 capital allocation, with the majority
(R9,240,000.00) being spent on the Temple of the Ancients capital project. The project
progressed well in the 2009 / 2010 financial year, and is nearing completion. The Temple of
the Ancients will be officially opened in the new financial year. This exhibit will be home to
many South American animals such as Poison Dart Frogs, Tarantulas, Reptiles, Primates,
Birds and Fish. The Temple of the Ancients is one of the most ambitious projects ever
undertaken by the Johannesburg Zoo and will boast the first walk through tunnel aquarium in
South Africa.
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Temple of the Ancients

The financial results for the Johannesburg Zoo were disappointing for the 2009 / 2010
financial year. The primary reason for the under recovery of R1,4 million revenue was as a
result of reduced sponsorships due to the slow economic recovery and the discontinuation of
the golf cart service due to the fact that they were a high risk for public injury in the Zoo.
Admission income however did increase by 8% as a result of the good visitor numbers. The
company overspent by R4,4 million largely due to increased salary costs and an actuarial
loss posted on post retirement benefits(2,7 million). The increased salary costs were the
result of the implementation of the salary benchmarking exercise conducted as well as the
2009 / 2010 annual increase of 13% as per the SALGA agreement. The budgeted increase
was only 11% and the Zoo could not absorb the additional 2% increase. The financial future
for the 2010/ 2011 year should be positive due to interventions put in place, and we hope to
improve on our operational surplus.

The Johannesburg Zoo is a place for families to meet and spend quality time while learning
about the amazing animal world and the importance of conserving it. | would like to thank
Councillor Mfikoe from the Environment and Corporate and Shared services of the City of
Johannesburg, the Chairperson of the Board Ms Pinki Mosupye, the Board of Directors and

the staff of the Johannesburg Zoo. You all make the Zoo a wonderful place to work.
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Chief Financial Officer’s Report
Ms Ndabi Thanjekwayo

This report is intended to provide additional insight into the financial performance of the
Johannesburg Zoo for the 2009/10 financial year under review. This report should be read in

conjunction with annual financial statements starting on page 93.

Results of Operations

The company recorded a deficit to an amount of R5,8 million and the reason for the deficit was largely
due to an under recovery on revenue of 2% (i.e. R1,4 million) as compared to the budget and an
overspending on operational expenditure of 7% (i.e. R4,4 million) as compared to the budget.

The primary reason behind the lower than expected performance on revenue was that some
of the projected sponsorship funding was not realized due to slow economic recovery. The
other contributing factor was an operational decision to discontinue the golf cart system
which had a negative impact on rental income.

The company overspent its operational budget due to increased salary costs that were
above budgeted inflationary increase, actuarial loss posted on post retirement benefits and
increased enclosures that translated into additional operational requirements that could not
be absorbed within the existing allocated financial resources.

The highlights for the period are as follows:

o Recorded revenue growth of 4%
e Admission income grew by 8%

e Recorded a positive sweeping bank balance of R6,3 million

Revenue

The main source of revenue for the company is the subsidy received from our sole
shareholder, the City of Johannesburg Metropolitan Council.

The company also had alternative funding streams including, admission fees, rental income,
interest and other income. Other income consisted of sponsorship and donations, revenue
generated from educational activities including tours, recoveries from LG Seta, project
management fees and etc.

The figure below gives a graphic illustration of revenue mix at the end of the period under

review.
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Figure 1. Revenue composition as at 30 June 2010

Revenue Mix
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The company recorded revenue to an amount of R56,2 million an increase of 4% as
compared to last year (2009: R53,9 million). The revenue growth achieved was below
expectations. The targeted revenue growth was 6% year-on-year and the company achieved
4% growth at the end of the reporting period.

The table below shows comparative figures at the end of the reporting period.

Table 1. Comparative analysis of revenue

Subsidy 36,779 34,714 6%
Admissions 11,652 10,774 8%
Rental 2,556 3,129 -18%
Interest received 452 541 -14%
Other income 4,507 4,769 -5%

Subsidy grew by 6% as compared to last year, admission income by 8%. Rental income fell
by 18%, interest received by 14% and other income by 5%.

The reasons for lower than anticipated performance were:

e Discontinued operation of golf carts which contributed to 18% variance on rental income.
e No actuarial gains on post retirement benefits realized during the period under review as a

result of actuarial loss suffered and settlement of notional loan account by the shareholder.
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¢ Reduced sponsorship as a result of slow economic recovery.

The figure below depicts a graphic illustration of year-on-year revenue comparison.

Figure 2. Graphic illustration of comparative analysis of revenue as at 30 June 2010

40,000
35,000
30,000
25,000
20,000
15,000
10,000
> ,oog e -7

Subsidy Admissions Rental Interest  Otherincome
received

m 2010 m 2009

Operational expenditure
The company recorded an operational expenditure of R61,7 million, an increase of 16% as
compared to the same period last year. The table below shows comparative figures for

operational expenditure.

Table 2. Comparative analysis of opex as at 30 June 2010

Salaries & Wages 39,984 31,094 29%
Repairs & Maint. 1,805 1,775 2%
Contracted Serv. 4,432 2,932 51%
General expenses 13,788 14,933 -8%
Depreciation 1,059 1,299 -18%
Bad debts 35 -41 -185%
Interest 636 1,124 -43%

The company’s salary costs increased as a result of the implementation of the salary
benchmarking conducted during the period under review. In addition to the salary
benchmarking, salaries were increased by more than the budgeted increase.
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The budgeted increase was 11% and the increase as per SALGA’s agreement was 13%.
The company could not absorb the additional 2% increase even after reducing operational
inefficiencies including overtime and leave costs.

In addition to annual salary increase, the company suffered an actuarial loss of
approximately R2,7 million during the period under review based on the annual actuarial
valuation of post retirement benefits.

There was a need to improve security as the company had armed robberies during the
period under review. Cash management and security services contracts were upgraded for
safety of staff and the visitors. In addition to improved security, the company undertook new
projects including staff wellness centre and horticulture projects.

Figure 3. Graphic illustration of comparative analysis of opex as at 30 June 2010
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The reduction in operational inefficiencies led to a decrease in general expenses by 8% as
compared to the same period last year. The annual assessment of useful lives and residual
values led to the reduction in depreciation by 5% as compared to the same period last year.
Performance against budget

This commentary and analysis of our financial results for the year ended 30 June 2010
provides an overview of our performance against the budget. The company’s adjusted opex
budget for 2010 financial year was R57,3 million for both revenue and expenditure. The

following table indicates the high level company’s performance against budget.
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Table 3. Actual vs. Budget as at 30 June 2010

Revenue 57,349 55,945 1,404 2%
Expenditure 57,349 61,739 -4,390 (8%)

The company recorded an under recovery of 2% on revenue and over spent operational
budget by 8%. The under recovery was largely due to lower than expected performance on
sponsorship and donations

Opex budget was overspent by 8% and the variance was as a result of higher than expected
increase in salary costs, actuarial loss on post retirement benefits, increased number of

enclosures that translated into increased utility and animal feeding and upkeep costs.

Statement of financial position

Net assets

The financial position of the company remained sound at the end of the reporting period. Net
assets remained positive at R6,1 million. Accumulated surplus was under pressure and it
decreased from R6,2 million at the beginning of the financial year to approximately R298,000
at the end of the reporting period. The decrease was as a result of the loss suffered at the
end of the reporting period.

Current and non current assets

Tax refund from SARS of approximately R6 million saw current assets decrease from R11,9
million at the beginning of the financial year to R8,3 million at the end of the financial year.
The settlement of notional loan account for post retirement benefits of approximately R4

million by the shareholder led to a decrease in non current assets

Current and non current liabilities

The company refunded the shareholder approximately R5 million for VAT and this led to a
decrease in current liabilities of 17% as compared to last financial year. Non current liabilities
decreased from R6,1 million to R4,8 million. The decrease was as a result of reduced liability

on post retirement benefits resulting from gratuity payments to members of the fund.
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Cash flow position

Liquidity

Liquidity position of the company was not favourable at the end of the reporting period as the
current ratio was recorded at 0.81:1. This ratio excludes the balance on sweeping account of
R6,3 million. The current ratio would be 1.43:1 if the sweeping account was taken into
account.

Though the liquidity position remained under pressure, the sweeping account balance
remained positive at the end of the reporting period. The balance increased from R5 million
at the beginning of the year to R6,3 million at the end of the reporting period.

Major capital projects

The Johannesburg Zoo invested over R80 million on infrastructure development. New
enclosures were built since the implementation of the 5 year infrastructure development
plan. The infrastructure development is necessary to maintain the World Class African Zoo
standards. Below is the graphic illustration of capital expenditure over the five year period.

Figure 4. Five year capital expenditure
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The capital projects are funded from the external loans received from the City of
Johannesburg Metropolitan Municipality. Capital projects are capitalized in the books of the
City of Johannesburg Metropolitan Municipality.

The entity spent 100% of the external loans received during 2009/10 financial year to

upgrade existing infrastucture and complete the Temple of Ancient project.
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Company four year review

The table below provides a four year review of the Johannesburg Zoo.

Key financial figures Units 2010 2009 2008 2007
R’000 R’000 R’000 R’000
Total assets Rm 21,083 27,294 35,310 32.734
Total equity Rm 6,144 9,036 7,149 5,199
Total liabilities Rm 14,939 18,375 28,160 27,534
Bank balance Rm -8 115 224 18
Capital expenditure Rm 9,676 5,500 13,600 20,150
External Funding Loans Rm 9,676 5,500 13,600 20,150
MIG Rm - - - -
Revenue Rm 19,166 19,213 16,059 14,484
Grant and Subsidies Rm 36,779 34,714 35,878 30,451
Direct cost (If applicable) Rm - - - -
Employee costs Rm 39,984 31,094 28,101 25,763
Discounting Rm 3 (66) (278) 15
Finance income Rm - - - -
Finance costs Rm 191 181
Surplus (deficit) before tax Rm (5,594) 811 239 142
Income tax expense-current Rm - - - -
Income tax expense—deferred | Rm - - - -
Surplus (deficit) for the year Rm (5,594) 811 239 142
Cash generated from | Rm 56,061 8,292 (2,835) 7,393
operations
Net cash from operating | Rm 768 7,872 (4,165) (8,748)
activities
Net cash used in investing | Rm (926) (972) (296) (2,312)
activities
Net cash from/(used in)|Rm 36 7,010 4,674 11,059
financing activities
Financial ratios
Liquidity Ratio 0.81 0.97 1.99 3.94
Solvency Ratio 2.58 1.42 1.25 1.19
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Key financial figures Units 2010 2009 2008 2007
R’000 R’000 R’000 R’000

Total operating expenditure/ | % 108 96 96 96

revenue

Interest coverage Ratio -3.54 -17.8 -1.4 -1.2

Conclusion

Whilst 2009/10 was an extremely challenging one, the implementation of the proposed tariff

adjustment strategy together with continuous review of operations should see the

Johanneburg Zoo rebuilding the reserves that were almost depleted at the end of the period

under review.

Many thanks go to all the Finance staff for their efforts throughout the 2009/10 financial year

and in particular, for their hard work in delivering these financial results in difficult

circumstances.
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EXECUTIVE MANAGEMENT COMMITTEE

Dr Stephen Dennis van der Spuy (38)

Chief Executive Officer

BVSc

With strong leadership skills and as an experienced negotiator,
Stephen leads the Executive Management Team of the
Johannesburg Zoo. Stephen has extensive professional
networking experience both nationally and internationally and a

strong interest in conservation and research programmes.

Ms Ndabi Thanjekwayo ( 41)

Chief Financial Officer

Ndabi holds a BComHons in Economics (with concentrations in
Public Finance, Monetary Economics, International Economics,
Micro and Macro Economics) with the University of South Africa.
She has extensive experience in the Public, Private and the
Development sector. She has 15 year experience in financial

management. Expertise in project management, strategic

business support, financial reporting. She has served the
Johannesburg Zoo since 2007 as the

Chief Financial Officer.

Mr Tshepang Makganye (39 years)
Executive Manager: Animal Department
BTech Nature Conservation: Tshwane University of

Technology, National Diploma in Nature Conservation:

Pretoria Technikon. Management Programme Certificate:
University of Pretoria. One year Certificate of Dedication R ML e : =
to making Magic at The Disney World Resort (Orlando-Florida- USA). Certificate in
managing poor performance and incapacity (Bruniquel and Associates (Pty) Limited.

Leadership skills: Human skills, Conceptualizing skills, Technical skills and computer skills.
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Ms Louise Gordon (48)

Executive Manager: Marketing and Education
BscEd; BscHon; MEd

Certificate in Public Relations

Louise’s skills and expertise include: Management,

‘ Strategy, Operations — marketing, education, events,
crisis management, media liaison, presentations, fundraising, communications, public
relations, customer services and relationship. Louise’s experience includes high school
teaching and 22 years with the Johannesburg Zoo where she has managed the Marketing
and Education Department since 2006. Louise served as an education representative for the
International Zoo Educators Association (IZE) and the African Association of Zoos and
Aquariums (PAAZAB)

Mr Dominic Moss (39)

Executive Manager: Conservation and Research
BSc Nature Conservation

National Diploma Nature Conservation

Dominic’s skills and experience include research
Development, Conservation Project Co-ordinating,
Consultancy/Extension Services, Training.

Dominic is the co-founder and Vice Chair of the Animal

Keepers Association of Africa, a Committee Member of the PAAZAB Research Committee

and serves on the Executive Management Committee of the International Congress of
ZooKeeping (ICZ).

Mr Sakhile Maphumulo (30)

Executive Manager: Horticulture Department
National Diploma in Horticulture

Sakhile’s field of expertise and experience includes:
Horticulturist, Leadership, Landscaping, Strategising,

Programme and Project management, Financial

Management, Operations Management, Waste

Management, Client orientation and customer focus
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Ms Lorna Fuller (40)

Senior manage: Stores and Nutrition
National Diploma Nature Conservation.
BTech Nature Conservation

MBA — to be completed

Senior Manager: Stores and Nutrition

Zoonutrition ™ trainer for SA region
Undergrad Zoo Nutrition — Colorado University
Animal nutrition, purchasing, dietary management, operations.

Ms Sannie Kungoane (48)

Executive Manager: Human Resources

BCom (Accounting and Management); Postgraduate Diploma
in HR, Diploma in Labour Law. Accounting and Finance,

Human Resource Management, IR Management, Training

and Executive Coaching.

Mr Reg Mokalapa (35)
Executive Manager: Technical Services

Reg holds a National Diploma in Civil Engineering and a
BTech degree majoring in Construction Management. He
has also qualified for a Certificate in Management Advance

Programme from Wits Business School. He currently is
studying towards a Postgraduate Diploma in Property
Development and Management.

He has extensive experience in both the Public and Private sector having been employed by
the Department of Transport and Public Works and an earthworks construction company.
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PERFORMANCE REVIEW

Marketing and Education

The Zoo was enjoyed by over half a million visitors reaching a total of 518,898 visitors. This
was achieved despite the heavy rainfalls experienced during the months of January through
to March. Included in the 518,898 visitors were 178,629 learners. The Zoo also welcomed

33,492 visitors from welfare communities at a reduced entrance rate of R17.00 per person.

The ‘Year of the Gorilla® was commemorated in 2009. The Zoo joined this global
conservation awareness programme as a member of the African Association of Zoos and
Aquaria (PAAZAB) and as part of the international efforts of the World Association of Zoos
and Aquaria (WAZA). A conservation walk to raise awareness for the plight of Gorillas was

organized in December in conjunction with a Gorilla talk.

2010 is the Year of Biodiversity and the Zoo has presented and participated in a number of
Biodiversity events to raise awareness around the importance of biodiversity. The Zoo
participated in 13 biodiversity celebrations this year. World Wetlands Day, National Water
Week, the Sasol Bird Fair, Primate Week, World Environment Day, Arbor Day, Earth Day,
Earth Hour, Marine week, and Biomimicry presentation, World Animal Day, Climate Change
and Carnivore Week. The message of each Biodiversity event is to persuade the public to
take conservation home and to realize that conservation is for each one of us at our school,

home and workplace.

Learners at Carnivore Week
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The AngloGoldAshanti Conference Centre has retained a 4-star rating from the Tourism
Grading Council of South Africa.

The Education Department entered into a workplace experience relationship with Forest
Town School. The school caters for learners with various disabilities. The relationship
includes projects at the Zoo and the creation of animal behaviour enrichment items. The
Education Department arranged and participated in the first joint symposium between
ED4PAAZAB (Education standing committee of the African Association of Zoos and
Aquaria) and the African Animal Keeper Association of Africa (AKAA) which was held at the
National Zoological Gardens of South Africa in Pretoria in February. The symposium was
recognized as an important vehicle for the Education Department, to claim their standing as
a facility of excellent education in Zoos worldwide

A successful meeting with the Gauteng Department of Education was held and it led to
discussions about a memorandum of agreement that will be set up between the Department
and the Zoo.

The Zoo educated 14 Natural Science district officials (Grade 10-12 level) and 32 educators
at a later workshop on classification. The intention was to introduce the Zoo programmes to
the district officials to in turn introduce the Zoo programmes to their entire district as the
education programmes were not well known within the senior level educator community.

This should lead to increased numbers of learners using the Zoo for education.

Marketing activities were mainly focused on the 2010 Soccer World Cup, Zoo events, Zoo
developments, new animal births and acquisitions. A customer information office was
opened at the main entrance of the Zoo to welcome all visitors, distribute information and to
assist with general queries. This office has been extremely successful and well received by

our visitors.

(2

Triton our soccer playing Lion Staff welcoming a soccer team to the Zoo
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The Sasol Bird Fair, 702 Mother’s Day event, Breast Cancer Walk, Howlo’'ween, Miss World
Children’s Day and Women’s Day were the major events that attracted large visitor numbers

and media exposure.

The 2010 Soccer World Cup campaign was very successful. Marketing activities included
flyers distributed through direct marketing, tourist attractions, airports and accommodation as
well within tourist transport systems such as rental vehicles. International film crews from
Japan, Korea, DPR, Mexico, Brazil, Serbia, Cote D’lvoir, USA, Honduras, Angola and
Argentina visited the Zoo. Triton, our white male Lion was featured on SuperSport and on
Carte Blanche as well on the in-flight videos on the SAA domestic flights. Articles were
featured in printed media such as the Rosebank/Killarney Gazette, The Star, Citizen, Beeld,
a number of Sunday papers and the Sowetan Soccer magazine.

The following activities were implemented:

o Additional tours: dinner tours, photography tours, Zoo baby tours, night tours,
specialized horticulture tours and daily ferry tours.

e On Friday, Saturday and Sunday afternoons an animal demonstration was
presented which was very popular with our visitors.

e Soccer activity area at Centenary Lawn.

e Football Fridays for Zoo animals and staff.

e Zoo trot (conservation walk) to raise funds for the seal enclosure.

e Full day holiday programme.

e Carnivore week — first week in July.

The most important activities took place around the staff complement to ensure that staff

became part of the campaign, enjoyed it and treated visitors to the Zoo with enthusiasm.

The golf cart/ Zoo buggies system was terminated in January due to the unacceptable risk to
public safety. The public ferry system was implemented on a 7-day a week basis to assist

transporting visitors through the Zoo.

Six awards were received:
e The Johannesburg Zoo was awarded a Gold certificate for its stand at the Gardenex
show. This was a joint exhibition with Ludwig’s Roses.

e The Heritage Environmental Assessment was undertaken and the Zoo retained its
Gold status.
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¢ The Caxton ‘Best of Joburg’ awards for the Best Kids Day Outing was awarded to the
Z00.

e The Zoo Senior veterinarian, Dr Michelle Barrows received the coveted
Chairperson’s award at the African Association of Zoos and Aquaria (PAAZAB)
Conference, and the award for the best paper presentation.

o Imelda Matlala, Educationist, won the best poster presentation award at the
AKAA/EdPaazab joint symposium early this year.

Animal Department

e Significant animal births

o The Red-bellied Lemur which is listed as Critically Endangered gave birth to
twins.

o The Lar Gibbon that has been in the Zoo since 2008 gave birth for the first time.
The Lar Gibbon is endangered according to the World Conservation Union
(IUCN) guidelines and it is also part of European Endangered Species
Programme (EEP).

o Daisy, one of our Chimpanzees gave birth.

o A L’'Hoest Monkey was born. These are rare in Zoos and are listed as vulnerable
according to the IUCN.

o A disease free male African Buffalo was born at the Johannesburg Zoo.

o Five Bapedi Sheep and five Nguni Sheep were born at Zoo farmyard.

o Scarlet Ibis chicks.

e Significant animal dispositions

o Five male and three female Wattled Cranes were transferred from the Zoo to the
Conservation and Research Farm for breeding purposes.

o Ten Barn Owls were transferred to Port Elizabeth for release.

o A Nguni cow was transferred from Johannesburg Zoo to ZZZ Nguni Stud for six
months for breeding purposes and to learn how to socialize with other animals as
it was becoming aggressive towards visitors.

o A pair of African Buffaloes were moved from the Johannesburg Zoo to
Bloemfontein Zoo.

o Our only Cape Fur Seal Priscilla has moved to Hartebeestpoort Aquarium on a

display loan agreement until a new seal exhibit is funded and completed.
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Signifiant animal acquisitions

The following animals were acquired as part of the Zoo’s breeding programmes:

O

O

A male Concolor Gibbon from Zoo Ljubljana in Slovenia.

A female Concolor Gibbon from the National Zoological Gardens of South Africa
in Pretoria.

A large female Nile Crocodile from CrocWorld in KwaZulu Natal

An Nguni Ram was donated to the Johannesburg Zoo by the University of
Zululand as part of an indigenous sheep breeding research project.

Six Cape Vultures and four White-Backed Vultures were acquired from the
Vulture Conservation Project (VULPRO).

A pair of Wattled Cranes was transferred from the Zoo Conservation and
Research Farm to the Zoo.

Brazilian Boas.

Striped Hyenas.

Black Mambas.

A male Arabian Oryx and a male Lechwe were transferred from Rietfontein
Nature Reserve in Northern Cape to the Johannesburg Zoo.

The following frog species were acquired from Ontario, Canada for the Temple
of the Ancients displays:

- 22 Dyeing Poison Frogs (Dendrobates tinctorius)

- Ten Yellow-banded Poison Frogs (D. leucomelas)

- Ten Mimic Poison Frogs (D. imitator)

- Thirty four Green and Black Poison Dart Frogs (D. auratus)

- Ten Amazonia Poison Dart Frogs (D. ventrimaculatus)

Pest Control and Hygiene

Pest Control and Hygiene inspections are conducted weekly. All animal pests,

including vermin and flies are controlled on regular basis to ensure the best possible

care and welfare for all Zoo Animals.

Behavioural and Environmental Enrichment

Enrichment assessments are taking place to identify enrichment needs of the

different animal species at the Johannesburg Zoo.
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Enrichment was conducted for various animals, ranging from encouraging natural
behaviours such as feeding, reducing aggression to relaxation, comfort-seeking,

investigatory, mimicry, socialisation and care-giving behaviour.

Conservation and Research Department

o Professor Neville Pillay from the School of Animal, Plant and Environmental Sciences,
University of the Witwatersrand, conducted a two day workshop for Johannesburg Zoo
Staff on Animal Behavioural Research Methodology on 9 & 10 September. Professor
Pillay is a world renowned specialist in the study of Animal Behaviour and his Workshop
was very informative and enjoyable and gave over 30 staff members an insight into
Research and Animal Behaviour with practical applications.

e The Zoo participated in a Biodiversity Workshop hosted by the National Research
Foundation (NRF) to discuss a general plan of action for ‘2010 Year of Biodiversity’.

¢ Two members of staff from The Zoological Garden, University of Ibadan (Nigeria) were
hosted as part of a 10 day husbandry training trip to the Johannesburg Zoo.

e Following discussions held at the European Association of Zoos and Aquaria (EAZA)
Conference, meetings were held with Dr Alex Sliwa (Manager, Cologne Zoo, Germany), to
begin a collaborative African Lion Conservation Project. The group is called The African
Lion Interest Group (ALIG).

e Councillor Mfikoe and a number of Board Members visited the Johannesburg Zoo’s
Conservation and Research Farm on 5 February where they went on a tour of facilities,
including the new Wattled Crane breeding enclosures and were also given a talk on the
history of the Vredefort Dome in which the Zoo Farm is situated.

e The Department hosted three staff members from Ebeltoft Zoo in Denmark for five days
who also gave a presentation to staff as part of our Conservation Talks.

e Nine Blue Crane fledglings were illegally taken from the wild and subsequently
confiscated by Free State Nature Conservation. Four of the fledglings were released into
the wild and the other five were brought by Nature Conservation to the JHB Zoo
Conservation and Research Farm where they have been looked after until we were able
to release those that were healthy.

e The Department began a project together with the Vulture Conservation Project
(VULPRO) to establishment a new Conservation Project called: Cape Vulture (Gyps

coprotheres) Breeding & Release Project.
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e Egyptian Zoo Mission.

After the Giza Zoo in Cairo was granted Institutional Membership to the African
Association of Zoos and Aquaria (PAAZAB) a clear need was identified for training their
personnel in various elements of modern zoo practice. To this end PAAZAB solicited
funding from North Carolina Zoo in the USA to fully sponsor a PAAZAB training delegation
to Giza for a period of about 10 days. The team consisted of various zoo specialists who
conducted formal and informal training sessions at the zoo, and rendered advice and
guidance. Mr. Dominic Moss was invited to take up the role of Mammal Specialist and
Deputy Team Leader of this delegation.

e A team effort between the Conservation and Research, Technical and Animal
Departments took place to rescue eight Barn Owls from the ceiling of the Lutheran Church
that was being demolished in Meadowlands.

¢ The Department organised a Hand Raising of Wild and Exotic Animals Course which took
place on 25, 26 and 27 May. The course was presented by a renowned wildlife
rehabilitator, Ms Karen Trendler and was well attended by 39 Zoo Staff.

e There is a new Department project underway to create a Mega-Database for all Zoo
species. Information presented will include but not be limited to: class, order, family,
common name, number and sexes of Zoo specimens, conservation status, cites status,
natural occurrence, male/female and young of spp. naming, collective nouns, longevity,
gestation periods, litter sizes, diets, sizes, weights, speed, etc.

e The Conservation and Research Manager attended The Institute of Environment and
Recreation Management (IERM) Convention 2010 hosted by The City of Johannesburg.
The IERM’'s membership extends to over 1,000 members within 100 authorities. The
Convention was held from 19 — 21 April 2010 at the Indaba Hotel. The paper which
Dominic presented was entitled: South Africa and Beyond — The Johannesburg Zoo’s
Contribution to in situ and ex situ Conservation Efforts. Mr Sakhile Muphamulo from the
Horticulture Department also presented on different methods used in the JHB Zoo to
dispose of generated waste. This includes recycling (cans, glass, paper, cardboard etc)
and recycling (compost and wetland system.) Presentation also reflected resolutions
taken by the City under the Integrated Development Programme, Expanded Public Works
Programme (EPWP), the creation of job opportunities and the Waste Minimization
programme.

o The Department started a study with the UNISA Department of Environmental Sciences to

look at social behaviour of indigenous South African Mammals at the Johannesburg Zoo.
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e The Conservation and Research Manager and a group of Zoo Learnership Students
assisted with an in situ conservation project together with Dr Craig Whittington-Jones
(Principal Nature Conservation Scientist - Ornithology) of the Gauteng Directorate of
Nature Conservation on Grass Owls which began on 21 June.

e Two Executive managers met with Mr Simon Clarke, a Senior Consultant at
Environmental Resources Management (ERM). ERM have offered to assist the Zoo with
our carbon footprint audit and look at ways to assist us in lowering our energy
consumption

e The Department held a number of well attended Conservation Talks and conducted
training for the Learnership Students.

e The Department presented a number of talks to outside organizations including Rotary
Clubs, Australia Alive Foundation, Bird Club, University Students, Primary and Secondary

School Learners and Journalists.

Andrea, our Wattled Crane chick at the post release site
in KZN with her handlers, Dave and Thoko

Johannesburg Zoo Conservation and Research Farm

The first phase of the Wattled Crane Breeding Centre was established thanks to a generous
donation from the Hans Hoheisen Charitable Trust. The construction of 10 flight-netted
breeding enclosures surrounded by a predator-proof perimeter fence was completed. Night
rooms, shade netting, swivel feeders and water troughs were also installed.

A number of babies were born on the farm, including numerous Sable antelope. The first
free range Waterbuck was released onto the Farm and has subsequently had a calf.
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Environment

The Zoo retained its Gold award from the Heritage Environmental Rating Programme. The
Environmental Statement for the organisation was finalised and many of the policies
completed. Hlangane Recyclers continue to ensure all the waste generated on the property

is sorted and the landfill contribution is significantly reduced.

The composting site has been moved and upgraded, as well as the sale of compost now

being permitted as it has been registered with the Department of Agriculture.

Stores and Nutrition

The Stores and Nutrition Department finalised the tenders for the cleaning contractors and
the suppliers of the major commaodities, namely grass and meat.

Diets continue to be reviewed, updated and continually improved to meet the nutritional
requirements of all the Zoo species. Dietary monitoring has improved and the reaction time
between changing diets and the implementation in the kitchen has reduced significantly. This

allows for more accurate diets, faster diet reviews and saving of resources.
Technical Services Department

Preventative maintenance was conducted on the following infrastructure to ensure
attainment of useful life and ensuring that minimal breakdowns are experienced;

e Air conditioners.

e Freezers.

e Electric fencing.

o Gate motors.

e Storm water line.

e Sewer line.

o Water line.

o Gutters.

e Steel and wooden structures.

The following facilities were also maintained to ensure continuous service delivery:
e Animal enclosure infrastructure including heating systems, shift doors and water
bodies were maintained to ensure animal welfare is looked after at all times.
o Customer facilities including roadways, playground equipment and ablution blocks

were maintained to ensure that the customer needs are being catered for.
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o Staff facilities including office blocks, canteen area and ablution blocks were

maintained.

Playground equipment in front of the Restaurant

Human Resources

The Training Committee of the Year (2008) Award from the Local Government Sector
Education and Training Authority (LGSETA) was a highlight for the Johannesburg Zoo.

The Wellness Centre in the Zoo was fully operational, providing basic healthcare assistance
to all levels of staff.

The staff salary grading and broad banding process was undertaken and was a useful
exercise for determining the salary ranges of all employees.

The HIV/AIDS committee assisted the Tshwaranang Hospice and Orphanage with donations

from staff and the establishment of a small food garden.
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Horticulture Department

The Zoo launched the beautifully landscaped Medicinal Garden on 28 August 2009. Ms
Flora Mokgohloa, Executive Director from the Environmental Department was the guest
speaker accompanied by Board member Ms Setshego Bogatsu and Dr Stephen van der
Spuy, Chief Executive Officer Johannesburg Zoo. The garden displays indigenous plants
used for medicinal purposes in South Africa and provides a leaning platform for our visitors
including visitors who are visually impaired.

The Zoo participated in the Gardenex and Greening Living Fair which features companies
and suppliers in the horticulture and landscaping industry showcasing their talent and
promoting horticultural products.

The Horticulture Department teamed up with other Departments in the Zoo as well as
Ludwig’s Roses and took part in this exciting event in April 2010. The theme was 2010 Year
of Biodiversity. The combined stand with Ludwig’s Roses won both the Gold Award for large
stand and Best Creative Stand.

As part of the Waste Minimization Programme, the Zoo took a decision to appoint a recycling
company in November 2008 to assist the Zoo in achieving its waste minimization targets.
The Zoo now maintains an accurate record of all waste recycled and waste going to landfill.

Major work was executed in the identification and removal of alien invasive plants around the

Z00 property

Zoo Gro

A packet of compost from the Johannesburg Zoo

3 @- Compost that is rich in Nitrogen
JoHwg | omtioves & other nutrients that help

Zoo your plants GROW!

Our “Zoo Gro” Compost
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PERFORMANCE AGAINST THE IDP AND THE CITY SCORECARD

Key Performance Area: Storm-water Management Plan

Servicing and Cleaning of Wetland

The Wetlands are responsible for cleaning the water entering the zoo through the storm-

water system from the surrounding suburbs and from the Zoo. The wetlands reduce the silt

and pollutants leaving the Zoo from entering Zoo Lake downstream. The wetlands were

serviced 3 times during the year against a target of 4.

Key Performance Area: Animal Department Plan

Number of programmes initiated to improve and ensure animal wellbeing

The number of Preventative Medicine Programmes initiated for the year was 22, against a

target of 20

Number of animals recorded in asset register

The total number of animals recorded on the animal record system was 1,827 for the

2009/10 year. The target of 2,700 was not reached due to the Temple of Ancients not being

completed.

Participation in Research Projects

Zoo staff participated in the following 12 Research Projects:

Blood samples were collected for the collaborative National Research Foundation (NRF)
project to produce an atlas of animal haemoglobins.

Bird carcasses were supplied to the Endangered Wildlife Trust's (EWT) Wildlife Energy
Interaction Group in order to train sniffer dogs to locate carcasses under powerlines.

Blood samples were collected from Hingeback and Leopard Tortoises for a PhD project —
conservation of South African Tortoises with emphasis on their apicomplexan
haematozoans as well as biological and metal fingerprinting of captive individuals.
Incidence of mycobacterial disease in Painted Reed Frogs.

Determining normal radiographic anatomy of selected zoo species - PhD research project
Blood samples were collected from Lechwe antelope, an Axis Deer and Eland, for a
research project entitled “Host genetic factors determine susceptibility to mycobacterial

disease in cattle and African Buffaloes”.
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¢ Blood samples were collected for the Wattled Crane genetics project.

o Samples were collected for banking at the Wildlife Biological Research Centre (WBRC).

o Biochemical and haematological reference ranges for the Cape Vulture.

o A project with the Bernard Price Institute for Palaeontological Research at WITS to look at
Cheetah and Wild Dog feeding and the tooth marks that animals make on bone so as to
compare them to the stone tool marks that early hominids made to the same sorts of
bones; a publication is pending.

Species Reviews

22 Animal Husbandry Manuals were submitted against a target of 22.

Key performance Area - Conservation

Projects Resulting in the reduction of the amount of water consumption

Two projects were completed to reduce the amount of water consumption.
e The recycling of the Wetland Water and borehole water used.

o The spread of compost annually to retain moisture in the soil.

Participation in Conservation Projects

The Johannesburg Zoo patrticipated in 7 Conservation Projects.

Wattled Crane Recovery Programme (WCRP)
The Wattled Crane Recovery Programme aims to prevent the local extinction of the Wattled
Crane in South Africa by breeding birds in captivity and releasing their offspring into existing
wild flocks. A captive breeding population of Wattled Cranes was created by collecting
abandoned eggs from the wild, and ‘costume rearing’ the resultant chicks to prevent human
imprinting. The first aim of the Wattled Crane Recovery Programme, the creation and
maintenance of an ex situ breeding flock to produce chicks for release into the wild, is nearly
complete and the programme is how moving into the next phase, which is the release of
captive-reared fledglings into existing wild Wattled Crane flocks in an effort to bolster the wild
population.

e Health examinations were conducted on a number of Wattled Cranes at 7 facilities in
Gauteng and Kwazulu Natal (KZN), as well as all the Wattled Cranes at the Johannesburg
Zoo0.

e The Crane Team of the Johannesburg Zoo produced the first ever Wattled Crane egg
successfully produced by artificial insemination. Unfortunately the chick died from minor
malpositioning in the egg. There are only three other institutions in the world that have

managed to successfully inseminate Wattled Cranes.
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e We have collected nearly all the Wattled Cranes we need for the captive breeding
programme (13 males and 21 females). Many of these have already been transferred to
the new breeding facility at the Zoo’s Conservation and Research farm where they can be
intensively managed to increase production of chicks for release into the wild.

We have now turned our attention to developing the isolation-rearing site, where young
Wattled Cranes collected as abandoned eggs or produced by the breeding flock, will be
raised in a natural habitat and subsequently released into the wild.

e Development of the Wattled Crane isolation-rearing site at the Bill Barnes Crane and Oribi
Nature Reserve (BBCONR) in the KZN midlands is currently in progress. The Kwazulu
Natal Crane Foundation (KZNCF) has generously offered the use of the Usher

Conservation Centre building to serve as a headquarters for the Reintroduction Project.

Chimpanzee Medical Assistance and Rescue with the Jane Goodall Institute (JGI)

We have had ongoing contact with The Jane Goodall Institute as well as Chimp Eden in
Nelspruit.

Dr van der Spuy and Mr Moss met with Mrs Margie Brockelhurst, the new Executive Director
of the Jane Goodall Institute (JGI) in South Africa to discuss future collaboration with JGI as
well as Chimp Eden.

Three members of staff from the Zoo Hospital went to Chimp Eden on 1 April to assist with
contraceptive implants. They anaesthetised four female chimps in order to insert ‘Implanon’
contraceptives.

Dr Stephen assisted JGI early in June with a Chimpanzee rescue operation to the Central
African Republic. JGI and Chimp Eden were very grateful for the expertise and resource

assistance.

Southern Ground Hornbills

The Johannesburg Zoo is part of a breeding program for Southern Ground Hornbills.

Dr Stephen van der Spuy is a member of the board of trustees for the Mabula Ground
Hornbill Project. The Veterinary Department assisted the Ground Hornbill Project by
providing veterinary care for injured birds.

The Ground Hornbill Population Habitat Viability Assessment (PHVA) took place at the Zoo
in February and was well attended. It was decided at the meeting that the PHVA should
develop from an ‘assessment’ to a Ground Hornbill Recovery Plan, and a Task Team was

put together to develop a draft plan.

51



Amphibian Conservation and Research Project
The Amphibian Conservation Project was started in March 2006. The initial aims were to
successfully keep common species of indigenous amphibians in captivity with the goal of
eventually moving on to keeping and breeding endangered analogue species of indigenous
amphibians; to compile husbandry guidelines and protocols on how to keep and breed the
species in the collection; to successfully breed each species of frog to an F3 generation; and
to conduct research on the breeding, enclosure design and husbandry of each species.

o Major headway was made with improving husbandry techniques and increasing routine
observations of the frogs.

e A Collection trip to Mpumalanga took place at the beginning of April during which time, 25
Cascade Frog tadpoles (Hydromophryne natalensis) were collected.

e The Frog Team hosted Professor Vinny Naidoo and one of his MSc Students from
Onderstepoort Veterinary Faculty for a day, after their request to see how our project
functions.

e Dr van der Spuy, Sr Jeanne Marie Pittman and Mr Dominic Moss attended a Workshop on

South Africa’s Threatened Frogs and Chytridiomycosis in KZN on 19 November 2009.

Zoo staff during a Cascade Frog Expedition in Mpumalanga

Vulture Conservation Project (VULPRO)

e The Hospital continued offering services in the form of treatment for injured and sick wild
vultures for VULPRO. In addition health examinations and pre-release assessments were
carried out on a number of captive vultures.
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e Dominic Moss also assisted the latter project on a regular basis with vulture colony
monitoring, vulture restaurant monitoring and feed provision as well as husbandry
assistance at the Vulture Facility in Hartebeestpoort.

o VULPRO is also currently housing two Palm Nut Vultures for the Zoo. Meetings were held
with VULPRO to discuss the establishment of a new initiative called the ‘Cape Vulture
(Gyps coprotheres) Breeding & Release Project.” Subsequently, the Zoo’s adult Cape
Vultures were moved to VULPRO to begin the breeding process and a group of young
birds were moved from VULPRO to the Zoo for display purposes. Thus far three eggs
have been laid by three individuals from the combined flock at VULPRO.

Oribi Conservation

e A meeting was held in July at the Endangered Wildlife Trust to discuss future conservation
efforts. The next Oribi captures will take place in 2010. At the time of writing the Group
are looking for a new student for the Project.

Indigenous Sheep Breeding Project (ISBP)
Recent global concerns on the loss of diversity of farm animal genetic resources have led to
renewed initiatives to conserve these resources, and to identify and characterise many
breeds that were once considered inferior to more conventional international breeds of
cattle, sheep, goats, horses, pigs and poultry.
South Africa has variety of indigenous breeds of farm animals that have played a major role
in the social, cultural and economic history of the country. Most of these animals had their
origins in Eastern and Northern Africa and moved southwards with migrating tribes to reach
and enter South Africa between 200 and 700 AD. In the process, they travelled through
areas rife with animal diseases and parasites and adapted to and settled in a variety of
biomes.

o A staff member went to be the University of Zululand early in June to collect a new Nguni
breeding ram for the Zoo. The University donated the Nguni ram to the Zoo. We will be
working with Professor Kunene of the Domestic Animal Production Unit on future ISBP
Projects.

¢ Breeding is going well and we currently have 3.6 Zulu Sheep and 4.8 Bapedi Sheep in our

flocks.
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Key Performance Area: Service Delivery

Number of school learners visiting the Zoo

The target was 180,000 and the Zoo reached 178,629 through its combined programmes.

Number of previously disadvantaged groups sponsored to visit the Zoo

The target was 10,000 and through the generous sponsorship of one Trust foundation we
managed to receive 2,825 learners for education programmes. All groups participate in
education programmes such as the Biodiversity events celebrated on World Environment
Day, Arbor Day and the Sasol Bird Fair. Additional funding is required to reach the desired

targets.

Number of practice emergency drills
Five emergency drills were completed during the year to ensure that members of staff are
adequately prepared to handle emergencies within the Zoo grounds

Interactive Educational programmes implemented
The Zoo participated in nine interactive educational programmes during the fourth quarter.
Additional interactive programmes were initiated during the 2010 Soccer World Cup

campaign.

Burmese Python displayed at an interactive programme

Number of Visitors
The target was 520,000 and 518,898 people visited the Zoo.
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Customer satisfaction index
The customer survey for the fourth quarter showed an overall satisfaction rating for the

Johannesburg Zoo of 87.3%. This was set against a target of 85%.

2010 Planning progress
The planning process was completed in 2009 and the implementation commenced in
February 2010.

Key Performance Area: City Greening Programme

Indigenous trees grown in nursery

A total of 930 indigenous trees were grown in the nursery for the year against a target of
500. These trees were propagated through various methods, including seed collections and
cuttings.

Indigenous trees planted in the Zoo
The number of indigenous trees planted for the period was 64 against a target of 40. A
process of mapping all the indigenous trees within the Zoo was started and will continue until

completion next year.

Waste separation in the Zoo
The waste separation target for a total of 80% of waste to be sorted was reached during the

fourth quarter.

Independent environmental assessment

The Zoo retained its Gold status from the Heritage Environmental Rating Program. The
Environmental Statement for the organisation was finalised and many of the policies
completed. Hlangane Recyclers continued to ensure all the waste generated on the property
was sorted and the landfill contribution was significantly reduced. The composting site was
moved and upgraded. The sale of Zoo compost is now permitted as it was registered with

the Department of Agriculture.

Key Performance Area: Finance

Revenue growth

Revenue grew by 4% as compared to the same period last year. The performance was 2%
below target due to lower than expected sponsorships and donations resulting from slow

economic recovery.
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Opex and capex spent against approved budget
The Zoo recorded 108% opex spent against the total approved budget. 100% of capex was

spent in the financial year.

BEE spend against budget
The Black Economic Empowerment spend for the 2010 financial year was recorded at 70%

of total annual procurement.

Maintenance of asset register
The Zoo successfully completed the asset register. The assets’ depreciable lives and
residual values were reviewed and the residual values and useful lives of affected assets

were changed in line with applicable accounting policies.

Clean audit report

The Johannesburg zoo obtained an unqualified audit opinion for the 2009/10 financial year.

Key Performance Area: Human Resources

Manage the implementation of Occupational Health and Safety strategies

The Committee meets every month and is actively ensuring that employees comply with the
Act. Inspections are conducted by committee members and a report is compiled on hazards
identified and strategies formulated to address those. Fire drills were conducted in various

Departments during this financial year.

Maintenance of Employee Wellness, HIV & AIDS

Monthly incidence reports are compiled by the Zoo Clinic Health Consultants to advise
management on what preventative healthcare strategies are needed to address those. A
review of reports on absenteeism due to ill health is conducted by the Clinic to identify trends
and recommend appropriate interventions. The HIV/AIDS Committee facilitated a
Candlelight Memorial Service as celebrated worldwide in remembrance of HIV/AIDS victims.
The occasion was a success with 79% of Zoo staff in attendance. The HIV/ AIDS

Committee received a 91,6% compliance certificate from the City of Johannesburg.

Manage the remuneration and benefit process
Job grades for all positions and accompanying salary broad bands were implemented in this

financial year.
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Compliance to labour legislation

All processes related to compliance with the Skills Development and EE Acts are being
adhered to. A Workplace Skills Plan, agreed to by all stakeholders, was submitted to the
LGSETA on June 30" 2010. Monthly LEEF meetings are held to track progress on the
implementation of the plans. The number of staff attending training courses attended is 183,
15% above the target of 159.

Maintenance of the performance management system
The system has been rolled out to all levels in the Zoo and is being implemented. HR will

continue to hold workshops in the new financial year to reinforce implementation principles.

Key Performance Area: Infrastructure Maintenance

Number of preventative maintenance programmes
The Department performed well. The following infrastructure was serviced per quarter:

e Enclosure shift doors.

¢ \Wooden fences, sighage and decks.

e Steel structures.

e Air conditioners.

e Freezers.

e Electric fencing.

e Gate motors.

e Gutters.

e Water line.

e Sewer lines.

Number of infrastructure refurbishments completed
The Department performed well in this category and targets were met. The following
infrastructure areas were refurbished.
e Elephant public barrier fence.
¢ Installation of bullet proof windows at Upper Park entrance and Museum of Military
History cashier offices.
e Heaved paving was replaced at Jungle Junction, Rhino Enclosure entrance and
Gorilla Walk.
o Ladies showers were refurbished with new piping and tiles.

o AngloGoldAshanti Conference Centre was upgraded.
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An electric fence was installed at the buffalo camp at the Zoo farm.

Repairs were to the Vet house.

The Main Office Block and Education Centre roofs were waterproofed.

New CCTV cameras were installed at the Storeyard entrance.

The Tiger pool filtration system was upgraded.

New shift doors were installed at the Red River Hog enclosure.

New electric fencing was installed at the Gorillas and Chimpanzee enclosures.
The Camel enclosure was widened and a new public barrier fence was installed.
A new public barrier fence was installed at the Marmoset enclosure.

A viewing platform was revamped at Central Lake.

Key Performance Area: Expanded Public Works Programme

EPWP jobs created for youth
The EPWP employment has fluctuated over the year due to operational requirements. The

target of 15 jobs has been exceeded. The 77 jobs created were mainly through:

Temple of Ancients project.

Complementing the Horticulture staff during the grass cutting season.
Complementing the Technical staff in maintenance works.

Complementing the Animal Department staff to maintain high standards of animal
husbandry.

Weekend cashiers.

EPWP jobs created for women

The employment of women has fluctuated over the year due to operational requirements;

however the target of creating 15 jobs was exceeded with a total of 32 positions being

created over the period. The jobs created were mainly through:

Capital projects.

Complementing the Horticulture staff during the grass cutting season.
Complementing the Technical staff in maintenance works.
Complementing the Animal Department staff in animal husbandry.

Weekend cashiers.
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Assessment of Municipal Taxes and Service Charges owed to the Johannesburg Zoo

Detail 0-30 days 31-60 61-90 91-180 181 & | Total
days days days over

Debtor’s R1,234,152 | R31,411 R13,159 R107,822 - R1,386,548

Age

Analysis by

income

source

The total debtor's amount is R1,386,548 and provision for bad debts amounts to R34,872 or
2% of the total debtor’s book

Amounts owed by the Johannesburg Zoo for service charges

Name of Entity

Amount Owed

Status

City of R147,337 | Amount provided for in the
Johannesburg entity’s books
Metropolitan

Municipality

City Power R166,603 | Amount provided for in the
Johannesburg entity’s books

(Pty) Ltd

Johannesburg R75,466 | Amount provided for in the
Social Housing entity’s books

Company (Pty)

Ltd

Pikitup 9,913 | Amount provided for in the
Johannesburg entity’s books

(Pty) Ltd

Johannesburg 40,411 | Amount provided for in the

Fresh Produce
Market

entity’s books
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Assessment of Directors’ and Senior Managers’ municipal accounts

Name of Designation Name of Municipal Account Comments
Director/ Municipality Account Name/ Status as
Executive Number at June
Manager 2008
Dr Stephen van | Chief Executive | City of The Johannesburg | In order Falls under
der Spuy Officer Johannesburg Zo0 220069640 Z0o property
M P Mosupye Non-executive City of 900629176 In order
Director Johannesburg
(Chairperson)
Prof. H Kasan Non-executive City of HC Kasan In order Information
Director Johannesburg 500065574 requested
Ms R Morojele | Non-executive City of RH Morojele In order
Director Johannesburg 0116156164
Ms N Naidu Non-executive Ekhurleni N Naidu In order
Director
Mr R Tshikovhi | Non-executive Information
Director requested
Mr CD Kneale Non-executive City of Kneale CD & DA In order
Director Johannesburg 303188464
Ms | Jacobs Non-executive Information
Director requested
Dr J Ledger Non-executive City of Dr JA Ledger In order
Director Johannesburg 501409154
Mr S Snell Not responsible for
an account with a
Municipal entity
Ms L Gordon Executive Ekuhurleni BR & L Gordon In order
Manager: 2100049875
Marketing and
Education
Ms Ndabi Chief Financial Not responsible for
Thanjekwayo Officer an account with a

Municipal entity
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Name of Designation Name of Municipal Account Comments
Director/ Municipality Account Name/ Status as
Executive Number at June
Manager 2008
Mr S Executive City of S.B. Maphumulo In order The
Maphumulo Manager: Johannesburg 404253374 property
Horticulture Managers:-
Whitfield
Twin Oaks
Ms L Fuller Senior Manager | City of LH Fuller In order
Stores Johannesburg 206938686
Ms S Executive City of Rosewalk Manor In order Property
Kungoane Manager Johannesburg Body Corporate Managers
Human 202188411 Rosewalk
Resources Manor Body
Corporate
Mr R Mokalapa Information
Requested
Mr DG Moss Executive City of DG Moss In order
Manager: Johannesburg 302364893
Conservation
and Research
Mr T. Tshwane 1044440108 In order Private
Makganye Municipality Property
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Recommendations for consideration in 2010/2011

The Zoo’s 2010/11 plan focuses on strategic interventions that will support the Growth and
Development Strategy and Integrated Development Plan of the City. We will also focus on
upholding World Zoo and Aquaria best practice, following the World Zoo and Aquarium
Conservation Strategy (WZACS) and creating strategic interventions that will support the

City’s mandate in trying to resolve the environmental management challenges.

Marketing and Education

The launch of the Temple of the Ancients is the next exciting project planned by the
Department. It will be an extensive launch with programmes planned to highlight this
excellent development for a duration of six weeks.

Customer services have been improved by the implementation of an ‘Information Hot Spot’
at the main entrance of the Zoo. The services rendered consisted of answering general
gueries about the Zoo. The next phase of the roll-out of this service is to sell annual passes
to clients, selling of Zoo branded promotional items and to address all visiting schools
regarding their expected behaviour in the Zoo. The school communications programme will
address school programmes, suggested areas to visit, First Aid as well as litter and

unacceptable behaviour.

The public ferry system will be developed into a general ‘animal and zoo’ information tour
system to inform visitors about need animals, hew developments and an opportunity to raise

funds and sponsorships and increase revenue streams for the Zoo.

The Zoo Ferry parked at the Restaurant
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Masibambisane — sponsorship programme for schools, needs a substantial funder to ensure
that the target of sponsoring 10,000 previously disadvantaged learners is reached. The
Department will endeavour to secure funding towards this project.

There are opportunities to increase the visitor experiences with additional tours, selling of
curio items, keeper and animal interaction programmes. We will be looking at these to

maximize our income opportunities and also provide an excellent visitor experience.

Technical

The very successful and necessary development plan of the Johannesburg Zoo has resulted
in an increased requirement for ongoing maintenance.

These developments together with escalating costs such as fuel, gas, electricity, cement and

steel prices have resulted in the maintenance budget being severely under funded.

It is recommended is that the Technical budget be substantially increased to ensure that

service delivery is not adversely affected.

Horticulture

Trees in the Zoo are listed in a register, according to scientific and common names and
where the trees are located. During the financial year 2010/11 we will be fitting labels to
selected trees around the Zoo.

The Horticulture Department will continue focusing on improving the quality of our gardens
and expanding plant production in the Nursery. Sustainable waste management will remain

a priority for the Department.

-

noses & J

Horticulture stall at “Gardenex” Vegetable tunnel in the
Nursery
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Human Resources

The department will continue to ensure that our human resources policies, procedures and
systems are benchmarked against best practice and are compliant with prevailing labour and
municipal legislation. Retention and talent management strategies are being put in place to
ensure that individuals who have consistently contributed to the success of the entity are

retained.

Stores and Nutrition

Research on zoo nutrition will be expanded and projects will be undertaken to increase
opportunities for publishing research papers. Keeper training on nutritional aspects will be
highlighted as well as the networking opportunities with other institutions to increase the

knowledge base of zoo nutrition.

The Zoo will work towards the Heritage rating of a platinum status and an eventual
conversion to ISO 14000, which is internationally recognised as an environmental
management system. This will require the assistance of partner organisations and increasing

the awareness of both staff and visitors to the Environmental Management Plan of the Zoo.

Conservation and Research Department

The Department will endeavour to support staff undertaking conservation and research
projects and to develop formal relationships with various academic institutions, whereby
such organisations can participate in approved conservation and research activities
undertaken by the Johannesburg Zoo. Preventative Medicine protocols will continue to be

written to improve and ensure animal well-being.

Participation in the following Conservation Projects will continue:
o Wattled Crane Recovery Program.
o Amphibian Conservation and Research Project
e Chimpanzee medical assistance and rescue with the Jane Goodall Institute.
e Conservation and research collaboration with the Mabula Ground Hornbill Project.
e Veterinary assistance to VULPRO (Vulture Programme).
e Oribi Research Project.

¢ Indigenous Sheep Breeding and Conservation Project.

The Department will also be starting a new project to create a Mega-Database for all Zoo
species. Information presented will include but not be limited to: class, order, family,

common name, number and sexes of Zoo specimens, conservation status, cites status,
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natural occurrence, male/female and young of species naming, collective nouns, longevity,

gestation periods, litter sizes, diets, sizes, weights, speed, etc.

Animal Department

The department will prepare the exhibit for the opening of the Temple of the Ancients which
will be home to various amphibians, reptiles small primates and fish from South America.
Continue to implement and monitor Preventative Medicine Programmes to ensure the
highest standard of health and care.

Perform enclosure inspections to maintain the African Association of Zoos and Aquaria
(PAAZAB), the World Association of Zoos and Aquaria (WAZA) and the South African
National Standards. We aim to ensure that the Johannesburg Zoo is ready for the next
PAAZAB Accreditation Audit process in 2012.

Redesign winter quarters for the Crocodiles with a view to increasing the footprint available
to the animals during winter and refit and repair the hothouse.

Improve water circulation and filtration system of the large lake at Crocodile Country.

Move all animals from the Boma to start with the demolition process of the old Boma night
rooms.

Start Leopard Tortoise breeding programme.

Refurbish reptile exhibits at the Madagascar region so that they can be opened to the public

again.

Finance

The company recorded a financial loss in 2010 financial year and we commit to return the
Johannesburg Zoo back to financial health and ensure that it will remain a going concern.
We aim to achieve this by gradually increasing reserves, aligning the tariffs charged for
services delivered with operational requirements, reducing operational inefficiencies and

improving the liquidity position of the company.
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Capital Projects

The Zoo spent 100% of the R9.676 million capital allocation for the year under review.

Project schedule

Project status report

Upgrade of infrastructure

Financial |Project Title Short Project Revised Budget | Expenditure to
Year Description including the end of June
Professional 2010
Fees R’000
R’000
2008/09 Upgrade of Provision of 436 436
infrastructure | infrastructure to the
Zoo
2008/09 Temple of the | Construction of a (9,240 9,240
Ancients new enclosure to
house frogs,
tarantulas, primates,
fish and reptiles.
Total 9,676 9,676

This allocation was for the general upgrade of infrastructure.

The following projects were completed:

Upgrading of the cashiers office by installing new bullet resistant windows.

Installation of additional CCTV cameras at the Store Yard area.

Installing a new public barrier wooden fence at the Elephant enclosure.

Upgrading of the Tiger pool.

Upgrading of the Red River Hog shift door.

Installation of an electric fence around the Buffalo enclosure at the Zoo Farm.
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Temple of the Ancients

When completed this project will be one of the Zoo’s flagship projects. The building
is designed to resemble a ruined Mayan temple in the ancient South American
architecture. The enclosure will house reptiles, tarantulas, amphibians, primates,
birds and fish.

The progress on the project is as follows:

Sector 1 Progress: Practical completion.

Sector 2 Progress: Nearing practical completion, acrylic installation for the aquarium
is proving challenging.

Sector 3 Progress: Nearing practical completion; acrylic installation for the aquarium
is proving challenging.

The enclosure is due for opening early next year.
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CORPORATE GOVERNANCE

Corporate Governance Statement

The Board of Directors and Executives recognise and are committed to the principles of
openness, integrity and accountability advocated by the King IlI Code on Corporate
Governance. Through this process, shareholders and other stakeholders may derive
assurance that the entity is being ethically managed according to prudently determined risk
parameters, in compliance with generally accepted corporate practices. Monitoring the
entity’s compliance with King Il and the Municipal Finance Management Act (MFMA) forms
part of the mandate of the Zoo Audit Committee. The entity has complied with King Il in all
respects during the year under review and in the 2010 /2011 year will comply with the King

Il Code on Corporate Governance.

Corporate Governance within the Johannesburg Zoo is managed by the Board of Directors,

several Board Committees and the Executive Management team.

Board of Directors

The Board is of the opinion that the Company currently complies with the principles
incorporated and enunciated in the Code of Corporate Practices and Conduct as set out in

the King Report Il and recognises the progress made in complying with the King 1ll Code

The Board of Directors of the Johannesburg Zoo comprises nine Non-executive Directors
and one Executive Director. Board members are appointed by the City of Johannesburg and
an Induction Programme is implemented for all new Directors and Independent Audit

Committee Members.

The Board is chaired by a Non-executive Director, Ms CP Mosupye who was appointed in
January 2009. The Board meets at least quarterly and retains full control over the company.
The Board remains accountable to City of Johannesburg Metropolitan Municipality, the sole
member and its stakeholders, the citizens of Johannesburg. A Service Delivery Agreement
(SDA) concluded in accordance with the provisions of the MSA governs the entity’s
relationship with the City of Johannesburg. The Board provides quarterly reports on its
performance and service delivery to the parent municipality as prescribed in the SDA, the
MFMA and the MSA.

Non-executive Directors contribute an independent view to matters under consideration and

add to the depth of experience of the Board. The roles of Chairperson and Chief Executive

68



Officer are separate, with responsibilities divided between them. The Chairperson has no

executive functions.

An annual director and peer review is undertaken, as well as a Board evaluation.

Attendance at meetings during the 2009/2010 financial year

Attendance at
meetings held
during the
2008/2009 year

Board

(5)

Audit

(6)

Risk

“4)

HR and
Remu-

neration

(4)

Marketing
and

Education

4

Conservation
and

Operations

4

Chairpersons
Quarterly
Meetings

4

Ms CP
Mosupye#

2

Prof. H Kasan*

Dr SD van der
Spuy

ol

Dr JA Ledger

Ms RH Morojele

Mr SP Snell

Mr C D Kneale*

Ms | Jacobs*

Ms N Naidu

Al | N O] O] O

Mr RB Tshikovhi

Mr G

Dunnington>*

Mr B Zungu

Mr MW Torres>*

Ms S Bogatsu+

Ms P Johnson+

Notebene

Mr CD Kneale retired as independent audit committee member, appointed as board member

January 2010.

*  Appointed during the year

+ Resigned during the year

# Chairperson of the Board of Directors

> Independent Audit Committee Members
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The Board of Directors has adopted the Board Charter, which encapsulates the City of

Johannesburg’s Governance Protocol and includes matters of ethics, procedure and the

conduct of committee members.

Registers are kept and updated on the disclosure and declaration of interests of Directors

and Senior Management. The Board and Senior Management ensure that there is full

material compliance to all relevant legislation.

Board Committees

The following committees have been formed, each of which is chaired by a Non-executive

Director.

Audit Committee

Risk Committee

Human Resources and Remuneration Committee
Marketing and Education Committee

Conservation and Operations Committee

Audit Committee

The Audit Committee comprises two non-executive Directors and three independent

members appointed by the City of Johannesburg.

Mr SP Snell (Chairperson) - Non-executive Director
Ms | Jacobs - Non-executive Director

Mr B Zungu — Independent Audit Member

Mr G Dunnington — Independent Audit Member

Mr A Torres — Independent Audit Member

The Audit Committee operates in accordance with a written charter authorised by the

Board, and provides assistance to the Board with regard to:

Ensuring compliance with applicable legislation and the requirements of regulatory
authorities;

Matters relating to financial accounting, accounting policies, reporting and
disclosures;

Internal and external audit policy;

Activities, scope, adequacy and effectiveness of the internal audit function and audit
plans;

Review/ approval of external audit plans, findings, problems, reports and fees;
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¢ Compliance with the Code of Corporate Practices and Conduct; and
¢ Compliance with code of ethics.

The Audit Committee met six times during the year under review.

Risk Committee
The overall objectives of the Committee are to assist the Board of Directors in the
discharge of its duties relating to corporate accountability and the associated Risk in

terms of management, assurance and reporting.

The Risk Committee comprises three Non-Executive Directors and the Board of
Directors approved a charter presented by the newly formed Risk Committee.

e Mr SP Snell — Chairperson

o Dr JA Ledger — Non-executive Director

¢ Ms N Naidu — Non-executive Director

¢ The Risk Committee has been delegated the task of overseeing the quality, integrity
and reliability of the company’s risk management function. In terms of its mandate, it
reviews and assesses the integrity and the quality of risk control systems and

ensures that risk policies and strategies are effectively managed.

¢ The Committee provides an independent and objective oversight and accountability
and specifically associated Risk, also taking account of reports by management and

the Audit Committee to the Board on financial, business and strategic Risk.

The Risk Committee met four times during the year under review

Human Resources and Remuneration Committee

The Human Resources and Remuneration Committee comprises two Non-executive
Directors:

e Ms Nalanie Naidu (Chairperson) - appointed during the year)

e Ms Rebone Morojele

The Human Resources and Remuneration Committee advises the board on
remuneration policies, remuneration packages and other terms of employment for all
Directors and Senior Executives. Its specific terms of reference also include

recommendations to the Board on matters relating to general staff policy remuneration,
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profit bonuses, executive remuneration, directors’ remuneration fees and service
contracts.

The Human Resources Committee met four times during the year under review.

Marketing and Education Committee

The Marketing and Education Committee comprises three non-executive directors:
o Ms Rebone Morojele (Chairperson)

o Professor H Kasan (appointed during the year)

e Mr R Tshikovhi

The Marketing and Education Committee advises the Board on all marketing and
educational activities, tenant services, branding, venues, events, tours, schools, signage
and internal transport systems.

The Committee met four times during the year under review.

Conservation and Operations Committee

The Conservation and Operations Committee comprises two Non-executive Directors:
e Dr J A Ledger (Chairperson)

e Mr CD Kneale

The Conservation and Operations Committee reports to the Board on aspects of animal
husbandry, animal welfare, the planning of the animal collection, conservation and
research projects and other initiatives.

The Conservation and Operations Committee met four times during the year under

review.
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Director’s Remuneration

Meeting
Fee Other Retainer Total
Name Designation R R (UIF) R R
Bogatsu S Non-executive Director 47,961 1,168 17,250 66,379
Resigned January 2010
P Johnson Non-executive Director 24,633 790 17,250 42,673
Resigned January 2010
Jacobs | Non-executive Director 19,840 397 - 20,237
Kasan Prof H Non-executive Director 19,840 397 - 20,237
Kneale CD Non-executive Director 35,455 709 - 36,164
Ledger Dr J Non-executive Director 63,014 1546 17250 81,810
Morojele R Non-Executive Director 89,328 1,976 17,250, 108,554
Mosupye P Non-executive Director 51,755 1,332 17,250 70,337
and Chairperson
Appointed January 2009
Naidu N Non executive Director 52,628 1,350 17,250 71,228
Appointed September
2008
Snell S Non-executive Director | 114,034 2,338 17,250, 133,622
Tshikovhi R Non Executive Director 44,473 1,187 17,250 62,910
Appointed September
2008
Total 562,961 13,190 138,000 714,151
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Independent Audit Committee Members Remuneration

Meeting
Fee Other Retainer Total
Name Designation R R R R
Dunnington G | Independent 14,880 298 - 15,178
Audit
Committee
Member
Torres MW Independent 14,880 298 - 15,178
Audit
Committee
Member
Zungu B Independent 47,659 1,207, 17,250 66,16
Audit
Committee
Member
Total 77,419 1,803 17,250 96,472
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SENIOR MANAGEMENT REMUNERATION

Name Designation Salary Pension | Medical Aid | Cell Phone Travel Insurance | Skills Bonus Total
Feuerbach HJ Business Administration

Manager 428144 31272 - 7800 - 1497 4395 34825 507933
Fuller LH Senior Manager- Stores

and Nutrition 361745 25874 21452 7800 - 1497 3778 27375 449521
Gordon L Executive Manager-

Marketing and Education

519595 37248 - 7800 - 1497 5279 39502 610921

Kungoane S Executive Manager-

Human Resources

547473 39222 10027 7800 - 1497 5602 41591 653212

Makganye T Executive Manager: 331484 28851 - 7150 53200 1373 3536 11889 437484

Animal Department
Mokalapa R Egﬁﬁzl‘g Manager- 494534 | 37204 | 22276 7800 26400 | 1497 5171 39502 634474
Maphumulo S Senior Manager- 327003 25130 | 13356 7800 24000 | 1497 3486 26567 428839

Horticulture
Moss D Executive Manager:

Conservation and 370217 27537 13550 7700 - 1497 3885 31661 456047

Research
Thanjekwayo N Chief Financial Officer 530338 37639 11596 7800 - 1497 5437 39511 633818
van der Spuy Dr Chief Executive Officer | o) 3516 66175 17773 7800 - 1497 9463 70151 1096375

SD
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Company Secretarial Function

The primary function of the Company Secretary is to guide the Board of Directors collectively
and individually as to their duties and responsibilities, raise awareness on all legislation and
regulations relevant to the municipal entity and report non-compliance. The Company
Secretary should ensure that proper procedure is carried out in the Board appointments and
assist in the induction and orientation, including assessing specific training needs for them.
The role is also to be available to provide comprehensive practical support and guidance to
directors and ensure unhindered access to information by all board and committee
members. Lastly the Company Secretary should raise matters that may warrant the
attention of the Board as per the duties set out in Section 268G of the Companies Act.

The Johannesburg Zoo has complied with the companies Act and other applicable
legislation for the year under review. An appropriate candidate for the Company Secretary

has been sourced for the new financial year.

Risk Management and Internal Controls

The Board of the Johannesburg Zoo approved the risk management framework in 2004.
The framework allows for the identification of business and operational risk, the
implementation of mitigating actions and the ongoing monitoring of risk. The Risk Register
is work shopped annually with the City of Johannesburg and updated on a quarterly basis.
The process that is followed is to confirm strategic objectives and identify strategic and major
risk areas threatening the achievement of strategic objectives. As the Zoo does not have a
dedicated Risk Officer, the executive managers take responsibility for risks under their

jurisdiction.

The Zoo is a high-risk environment. At a commercial level the operation is marginal and
heavily reliant on a large subsidy from the City. Simple uncontrollable elements like rain can
have a dramatic impact on visitor numbers, the health of the animals and the overall state of
horticulture. A large portion of the budget is expended on staff, thus highlighting the
dependence on high quality, motivated staff. The core business of the Zoo is based around
animals and their care, thus a large portion of operational risk is due to the size and
complexity of the animal collection. Finally, the number and type of visitors to the Zoo, along
with their interaction with wild animals, creates an unpredictable and high-risk environment.

The management and staff of the Zoo are aware of the risks and strive at all times to reduce

the risks to the Zoo operation and ensure that risk is managed.
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The Company has developed and implemented appropriate policies and procedures which
provide a guide for employees in executing their daily activities. Financial risk is managed
through the development of delegations of authority and proper processes are in place,

which ensure that transactions are accurate, complete and valid before further processing.
Disaster Management

A Disaster Management Plan for the Zoo is in place. The plan deals with major disasters
such as escaped animals and consequent danger to staff and visitors. All staff members
have been trained on the plan and emergency drills are conducted regularly. There were

five emergency drill exercises carried out in the year under review.

The plan will be expanded to include any additional risks identified, with the aim of extending
the concept of crisis management and emergency planning into a full Business Continuity

Management system to be applied throughout the organisation.

At the end of June 2009, a follow-up Animal Escape Risk Assessment was conducted at the
Johannesburg Zoo by the external animal expert who conducted the previous audit. The
final report was received in July 2009. The function of the assessment was to make a
guantitative assessment of the likelihood of animals kept at the Zoo being able to escape

from their enclosures.

A full report of this assessment was presented to the Board of Directors and identified risks

are addressed and monitored on an ongoing basis.

Internal Audit Function

Johannesburg Audit and Risk Services (JRAS) were appointed to provide internal audit
services to the Johannesburg Zoo and operate with the full authority of the Audit and Risk
Committee. JRAS is charged with examining and evaluating the effectiveness of the
Johannesburg Zoo’s operational activities, the attendant business risks and the system of
internal, operational and financial controls. Major weaknesses are brought to the attention of
the Audit and Risk Committee, the external auditors and members of senior executive

management for their consideration and remedial action.
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SUSTAINABILITY REPORT

The Johannesburg Zoo is aware that ethics, governance and sustainability are all closely
linked and in fact, good performance can be linked to sustainable governance based on
sound ethics.

Good governance is said to generate long term sustainable performance. Sustainable
performance is anchored in a strong ethos. The benefits of sustainable reporting are
increasing the trust, confidence and legitimacy of the company, and reporting on the triple
bottom line should show all the effects on the environment. Sustainability reporting also
serves the governance principles of accountability and transparency.

The Johannesburg Zoo has endeavoured to focus on the journey towards sustainability, with
the development of the Environmental Management Plan for the organisation, as well as

focusing on the Corporate Social Responsibilities of the organisation.

The Environmental Management Plan was finalised to incorporate all staff, contractors and
tenants, encouraging all operations within the organisation to focus on responsible resource
consumption and the reduction of our carbon footprint. 2009/2010 was the beginning of the
climate change journey by beginning to measure resource consumption and create
awareness. Building knowledge and understanding are essential to shifting mindsets and
behaviour, and the Zoo hosted many Biodiversity events to create awareness.

(See table below)
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Biodiversity Events for Financial Year 2009/2010

Date Event Name Venue Beneficiaries Description Attendance
05-Sep Arbor Day Johannesburg Zoo 10 Johannesburg Schools and  [The aim of the day is to involve schools, community and our 1268
Zoo Staff staff in this environmental awareness day. Although the focus
for Arbor Day is around plant biodiversity and the importance of
plants, we invited a number of stakeholders to introduce other
environmental messages as well.
05-Sep National Vulture  [Johannesburg Zoo General Public Creating awareness around the plight of vulture and 72
Day their importance.
04-Oct World Animal Day |Johannesburg Zoo General Public A day to celebrate animal life in all its forms and the 80
relationship between humankind and the animal kingdom and
also to acknowledge the diverse roles that animals play in our
lives.
09-Oct Animal Welfare St Peter's College \Whole School Awareness programme at the School on animal welfare issues. |480
Day
12 - 16 Oct |Earth Sciences Sci-bono High School learners & Career Awareness week for careers in the field of 4240
Week Educators Environmental Sciences and Natural Sciences, also focussed
on biodiversity awareness. Hosted by the Scibono Centre.
14 - 18 Oct |Carnivore Week |Johannesburg Zoo School learners and general An awareness programme focussing on the diversity of 2840
public Carnivores and the threats to these species.
28-Oct Marine Talk Johannesburg Zoo General Public & High School  |A guest speaker discussing the effects of climate change on 32
learners our marine resources and weather patterns.
02-Feb World Wetlands Johannesburg Zoo vulnerable and special needs A joint project between Joburg Water, Metrobus and 102
Day children Johannesburg Zoo, creating awareness about biodiversity,

wetlands and the value of both.
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Date

Event Name

Venue

Beneficiaries

Description

Attendance

16 - 19
March

Water Week

Johannesburg Zoo

6 High Schools in the

Johannesburg Metro

A week programme focussing on water conservation, the
conditions of rivers in the Gauteng provinces and water
analysis methods. The opening event took place at the
Johannesburg Zoo and water testing was done at water

sources near the 6 schools

583

27-Mar

Earth Hour

Johannesburg Zoo

Family groups and general public

A unique way to celebrate Earth Hour in darkness and
observing the stars. By hosting a zoo sleepover or night-time
picnic, groups were able to enjoy the evening’s festivities under
the star light as the Zoo and war museum switch off all lights for

an hour.

239

22-Apr

Earth Day

Johannesburg Zoo

Miss Earth

An event highlighting Earth Day, hosted in conjunction with the
Miss Earth Organisation. This event highlighted conservation
programmes at the Zoo as well as Earth Day.

1-3 May

Birdfair

Johannesburg Zoo

Schools and general public

the annual bird fair aims to encourage the general public to
becoming bird enthusiasts or even birders. The fair consists an
exhibition, demonstration, talks and workshops focussing on
birds. Each year a bird is chosen as the Bird of the Year for

conservation reasons.

6260

21-May

Sanbi Biodiversity
Expo

Walter Sisulu Gardens

High School learners &

Educators

The aim is to expose Grd 10 learners to careers in the field of

natural sciences and biodiversity

300

21-May

IYB - Biodiversity
Day

Emmarentia Dam

Schools in the Emmarentia,

Mayfair area

Show case the biodiversity hubs (animals and habitats) within
the City of Johannesburg, in conjunction with the opening of the
Education Centre at JCP offices at the Johannesburg Botanical

Gardens.

120

80




Day

members

The beneficiaries were treated with an industrial theatre that

was focussed on climate change.

Date Event Name Venue Beneficiaries Description Attendance
04-Jun World Environment [Johannesburg Zoo Underprivileged schools in CoJ [The aim of the day is to excite and educate learners about the |1632
Day importance of biodiversity and other aspects of the natural
environment.
07-Jun World Environment [Zoo Lake Laerskool Jan Celliers & SAPRA |Event focussed on the meaning of World environment day. 42
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2009/2010 focussed on the waste management processes of the Zoo, with the
implementation of a full time recycling process and the registration of the compost with the
Department of Agriculture, all leading to a reduction of 72% of Zoo waste going to landfill

sites.

Table Amounts of waste sent to landfill from 2008/2009 and last financial year

2008/2009 2009/2010

amount in Kg | to landfill Recycled to landfill Recycled

Jul 42260 24600 2408
Aug 10610 34940 2573
Sept 16310 7900 3400
Oct 15420 30000 3694
Nov 12060 8420 3249
Dec 22040 15000 2428
Jan 25980 1717 16500 4011
Feb 6580 2070 19660 3597
Mar 42460 2661 13500 3912
Apr 34740 3875 21000 4626
May 44900 926 12000 6399
June 105580 904 16500 4543
TOTAL 378940 12153 220020 44840

The wetland system continues to assist with the recycling of some of the Zoo water, reducing
our reliance on municipal water alone and also ensuring that runoff from the storm-water
system is cleaned before entering Zoo Lake. The wetland system also provides unique

educational and awareness activities for learners and researchers.

The Expanded Public Works Programme has afforded the Zoo an opportunity to assist with

employing and training PDIs as well as employing staff in temporary positions as required.

The Human Resources report highlighted the learner programme implemented a few years
ago for the training of specific jobs, as well as the development of new staff facilities and a
wellness centre. New committees for Occupational Health and Safety, EPWP, Environment
and Energy Saving were also instituted with staff involvement from all levels and areas of the

Z00.
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The future strategy for the Johannesburg Zoo will incorporate sustainability in all its
operations, using the framework from King lll to ensure better sustainability governance and

to follow the ideals of “Knowingly, do no harm”.

Corporate Social Responsibility

The Johannesburg Zoo strives to make life a little easier for a number of disadvantaged
citizens by organizing or facilitating programmes to assist them to visit the Johannesburg

Zoo for free.

A Corporate Social Investment project with sponsorships from trust foundations enables the
Zoo to invite learners to the Zoo for education programmes. The transport and Zoo entrance

fees are sponsored and the education programme is free of charge.

The programme is known as the Masibambisane programme, which means let's stand

/work/club together.

Church groups, welfare groups, children’s homes, hospice associations and many similar
registered organisations enter the Zoo at reduced rates of R17 per person. The Zoo catered
for approximately 35,000 reduced entry rates for these groups.

Learners from all school groups are afforded a reduced rate of R17 per person. The
educators are included in these groups.

The Zoo-to-You outreach programme has visited a number of disadvantaged schools and
institutions at reduced rates, or free of charge. In 2009/2010 the Zoo-to-you visited an

average of 3 schools per week.

High school learners mainly from independent schools are required to do community service
during their school holidays. The intention is to instil a culture of volunteerism and goodwill to
communities in need. This programme is free of charge to these learners. Each year the Zoo
receives approximately 160 learners to do their community service. Some high school
learners are required to do job shadowing to learn more about their chosen future careers.
The Zoo accommodates 30 learners per year for this programme.

Cell C initiated the ‘take-a-girl-child-to-work’ programme. The Zoo participated since 2006

and has always hosted between 15 and 25 girls.
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Take a Girl Child to Work Day

Learning about the Environment
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JOHANNESBURG ZOO AUDIT AND RISK COMMITTEE RPORT
Year ended 30 June 2010

BACKGROUND

The Committee presents its report for the financial year ended 30 June 2010. The
Committee’s operation is guided by a formal detailed charter that is in line with the
Companies Act in South Africa (the Act) and King Il and is approved by the Board as and

when it is amended.

It does so by evaluating the findings of internal and external audits, actions taken and the
appropriateness and adequacy of the systems of internal financial and operational controls.
The Committee reviews accounting policies and financial information issued to stakeholders.

The internal and external auditors have unrestricted access to the Committee. The

Committee has discharged all its responsibilities as contained in the charter.

The Kind Code of Governance for South Africa (King Ill) and its Code of Governance
Principles was launched on 1 September 2009 and came into effect and replaced King Il on
1 March 2010.

King Ill has adopted an ‘apply or explain’ approach. The Committee is in the process of
reviewing its corporate governance practices with a view to complying with the King Il

recommendations and reporting thereon at the end of the next financial year.

OBJECTIVE AND SCOPE

The overall objectives of the Committee are:

e To assist the Board in discharging its duties relating to safeguarding of assets and
the operation of adequate systems and controls.

e To control reporting processes and the preparation of fair presentation of the financial
statements in compliance with the applicable legal requirements and accounting
standards.

e To provide a forum for discussing business risk and control issues and developing
recommendations for consideration by the Board.

e To oversee the activities of internal and external audit.
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o To perform duties that are attributed to it by the Act, the JSE and King II.

The Committee performed the following activities:

e Received and reviewed reports from both internal and external auditors concerning
the effectiveness of the internal control environment, systems and processes.

e Reviewed the reports of both internal and external auditors detailing their concerns
arising out of their audits and requested appropriate responses from management.

e Will make appropriate recommendations to the Board of Directors regarding the
corrective actions to be taken as a consequence of audit findings, as appropriate.

e Considered the independence and objectivity of the external auditors and ensured
that the scope of their additional services provided did not impair their independence.

¢ Reviewed and recommended for adoption by the Board the financial information that

is publically disclosed, which for the year include;

o The Annual Report of the year ended 30 June 2010.
o Management Report on the regulatory audit of the Johannesburg Zoo

e Considered the effectiveness of internal audit, approved the three-year operational
strategic internal audit plan and monitored adherence of internal audit to its annual

plan.
The objectives of the Committee were met during the year under review. Where weaknesses
in specific controls have been identified, management undertook to implement appropriate
corrective actions to mitigate the weakness identified
MEMBERSHIPS
During the course of the year, the membership of the Committee comprised solely of non
executive directors. Details of membership to the Committees can be found on page 8 of the
Annual financial Statements.

EXTERNAL AUDIT

The Committee has satisfied itself through enquire that the Auditor of the Johannesburg Zoo

is independent as defined by the Act. The Committee, in consultation with executive
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management, agreed to an audit fee for the 2010 financial year. The fee is considered
appropriate for the work that could reasonably have been foreseen at that time. Audit fees
are disclosed in notes to the financial statements. The independence of the external auditor
is regularly reviewed and the approval of all non-audit related services are governed by an

appropriate approval framework.

CFO REVIEW

The Committee has reviewed the performance, appropriateness and expertise of the Chief
Financial Officer, Ms Ndabi Thanjekwayo, and confirms her suitability to continue to hold the
position of Chief Financial Officer.

ANNUAL FINANCIAL STATEMENTS
The Audit and Risk Committee has evaluated the annual report for the ended 30 June 2010
and considers that it complies, in all material aspects, with the requirements of the Act and

International Reporting Standards

The Committee has therefore recommended the annual financial statements as set out in the

integrated report be approved by the Board
Shawn Snell

Chairperson of the Audit and Risk Committees
26 November 2010.
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AUDITOR’S REPORT OF THE AUDITOR-GENERAL TO THE GAUTENG PROVINCIAL
LEGISLATURE AND COUNCIL ON JOHANNESBURG ZOO (ASSOCIATION
INCORPORATED IN TERMS OF SECTION 21 OF THE COMPANIES ACT).

REPORT ON THE FINANCIAL STATEMENTS

Introduction

30. | have audited the accompanying financial statements of the Johannesburg Zoo, which
comprise the statement of financial position as at 30 June 2010, and the statement of
financial performance, statement of changes in net assets and cash flow statement for
the year then ended, and a summary of significant accounting policies and other
explanatory information, and the directors’ report, as set out on pages X to X

Accounting Officer’s responsibility for the financial statements

31. The accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance with South African Standards of Generally
Recognised Accounting Practice (SA Standards of GRAP) and in the manner required by
the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003)
(MFMA), and the Companies Act of South Africa, 1973 (Act No. 61 of 1973). This
responsibility includes: designing, implementing and maintaining internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor-General’s responsibility

32. As required by section 188 of the Constitution of South Africa, 1996 (Act No. 108 of
1996) and section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of
2004)(PAA), my responsibility is to express an opinion on these financial statements
based on my audit.

33. I conducted my audit in accordance with International Standards on Auditing and
General Notice 1570 of 2009 issued in Government Gazette 32758 of 27 November
2009. Those standards require that | comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

34. An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the
financial statements.

35. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my audit opinion.
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Opinion

36. In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Johannesburg Zoo as at 30 June 2010, and its financial performance and
its cash flows for the year then ended, in accordance with South African Standards of
Generally Recognised Accounting Practice (SA Standards of GRAP) and in the manner
required by the Local Government: Municipal Finance Management Act, 2003 (Act No.
56 of 2003) (MFMA), and the Companies Act of South Africa, 1973 (Act No. 61 of 1973).

Emphasis of matter

37. | draw attention to the matters below. My opinion is not modified in respect of these
matters:

Restatement of corresponding figures

38. As disclosed in note 25 to the financial statements, the corresponding figures for 30
June 2009 financial year were restated as a result of errors discovered during the

Unauthorised, fruitless and wasteful expenditure

39. As disclosed in note 35 to the annual financial statements, the entity incurred fruitless
and wasteful expenditure amounting to R125 805 due to interest and penalties relating
to late submission of Value Added Tax (VAT) returns.

40. As disclosed in note 36 to the annual financial statements, the entity incurred
expenditure amounting to R4 390 862 due to the operating budget which was exceeded.

Additional matters

41. | draw attention to the matter below. My opinion is not modified in respect of this matter:

Unaudited supplementary schedules

42. The supplementary budget information set out on pages XX to XX does not form part of
the financial statements and is presented as additional information. Accordingly | do not
express an opinion thereon.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

43. As required by the PAA of South Africa and in terms of General Notice 1570 of 2009,
issued in Government Gazette No. 32758 of 27 November 2009 | include below my
findings on the report on predetermined objectives, compliance with the MFMA and the
Companies Act, 1973 (Act No. 61 of 1973) and financial management internal control.

Predetermined objectives

44. Material findings on the report on predetermined objectives, as set out in the financial
statements are reported below:
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Non-compliance with regulatory and reporting requirements
Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA)

Lack of reporting on all predetermined objectives in the annual performance report

45. The Johannesburg Zoo did not report on all the predetermined objectives, as required by
section 46 (1) (b) of the MSA, Presentation of reported performance information.

Usefulness of reported performance information

46. The following criteria were used to assess the usefulness of the planned and reported
performance:

e Consistency: Has the municipal entity reported on its performance with regard to its
objectives, indicators and targets in its approved strategic plan/annual performance
plan, i.e. are the objectives, indicators and targets consistent between planning and
reporting documents?

e Relevance: Is there a clear and logical link between the objectives, outcomes, outputs,
indicators and performance targets?

¢ Measurability: Are objectives made measurable by means of indicators and targets?
Are indicators well defined and verifiable, and are targets specific, measurable, and
time bound?

The following audit finding relate to the above criteria:
Reported information not consistent with planned objectives, indicators and targets

TSP UPPPTT The Johannesburg
Zoo did not report throughout on its performance against predetermined objectives
which was consistent with the approved annual business plan.

Reliability of reported performance information

48. The following criteria were used to assess the usefulness of the planned and reported
performance:

¢ Validity: Has the actual reported performance occurred and does it pertain to the entity
i.e. can the reported performance information be traced back to the source data or
documentation?

e Accuracy: Amounts, numbers and other data relating to reported actual performance
has been recorded and reported appropriately.

e Completeness: All actual results and events that should have been recorded have been
included in the reported performance information.

The following audit finding relate to the above criteria:
Reported indicators not reliable when compared to source information

O For the selected
programmes, 22% of the reported indicators or targets were not accurate as
inadequate source information was provided.
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Compliance with laws and regulations
Municipal Finance Management Act, 2003 (Act No.56 of 2003)

Expenditure was not paid within the parameters set by the applicable legislation

50. Contrary to the requirements of section 99(2)(b) of the MFMA, the municipal entity did not
pay certain suppliers within 30 days of receipt of invoice.

Value Added Tax, 1991 (Act No. 89 of 1991) (VAT)

Submission of VAT returns

51. Contrary to the requirements of section 28 of the VAT Act, the entity did not submit
certain VAT returns to the South African Revenue Service (SARS) by the 25" of the first
month commencing after the end of the tax period.

INTERNAL CONTROL

52. 1 considered internal control relevant to my audit of the financial statements and the
report on predetermined objectives and compliance with the Municipal Finance
Management Act, 2003 (Act No. 56 of 2003) (MFMA), but not for the purposes of
expressing an opinion on the effectiveness of internal control.

53. The matters reported below are limited to the significant deficiencies regarding the basis
for the opinion paragraph, the findings on the report on predetermined objectives and
the findings on compliance with laws and regulations.

Leadership

54. No matters to report.

Financial and performance management

55. Systems were not appropriate over compliance to MFMA with regard to payment of
certain suppliers within 30 days from receipt of the invoice.

56. Manual or automated controls were not operating effectively to ensure that all
information in the annual performance report was consistent with the results of the
individual quarterly reports and the business plan.

57. Manual or automated controls were not adequately designed to ensure that VAT returns
were submitted timeously to SARS.
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Governance

58. No matters to report.

Johannesburg

29 November 2010

hodikorGenera|

A UDITOR-GENERAL
SOUTH A FRICA

Auditing to build public confidence
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Directors' Responsibilities and Approval

The directors are required by the Municipal Finance Management Act, Act 56 of 2003, and the Companies Act of South
Africa, Act 61 of 1973, to maintain adequate accounting records and are responsible for the content and integrity of the
annual financial statements and related financial information included in this report. It is the responsibility of the directors
to ensure that the annual financial statements fairly present the state of affairs of the company as at the end of
the financial year and the results of its operations and cash flows for the period then ended. The external auditors
are engaged to express an independent opinion on the annual financial statements and was given unrestricted access
to all financial records and related data.

The annual financial statements have been prepared in accordance with Standards of Generally Recognised
Accounting Practice (GRAP).

The annual financial statements are based upon appropriate accounting policies consistently applied and supported by
reasonable and prudent judgements and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial control established by
the company and place considerable importance on maintaining a strong control environment. To enable the directors to
meet these responsibilities, the directors sets standards for internal control aimed at reducing the risk of error or deficit in
a cost effective manner. The standards include the proper delegation of responsibilities within a clearly defined
framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk.
These controls are monitored throughout the company and all employees are required to maintain the highest ethical
standards in ensuring the company’s business is conducted in a manner that in all reasonable circumstances is above
reproach. The focus of risk management in the company is on identifying, assessing, managing and monitoring
all known forms of risk across the company. While operating risk cannot be fully eliminated, the company endeavours
to minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and
managed within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the system of
internal control provides reasonable assurance that the financial records may be relied on for the preparation of
the annual financial statements. However, any system of internal financial control can provide only reasonable, and
not absolute, assurance against material misstatement or deficit.

The directors have reviewed the company’s cash flow forecast for the year to 30/06/2011 and, in the light of this review
and the current financial position, they are satisfied that the company has or has access to adequate resources
to continue in operational existence for the foreseeable future.

The company is wholly dependent on the City of Jonannesburg Metropolitan Municipality for continued funding of
operations. The annual financial statements are prepared on the basis that the company is a going concern and that the
City of Jonannesburg Metropolitan Municipality has neither the intention nor the need to liquidate or curtail materially the
scale of the company.

The external auditors are responsible for independently reviewing and reporting on the company's annual financial
statements. The annual financial statements have been examined by the company's external auditors and their report is
presented on page 93.

The annual financial statements set out on pages 4 to 41, which have been prepared on the going concern basis, were
approved by the directors on 31/10/2010 and were signed on their behalf by:

Lo

Director ., Director

Chief Executive Officer Non Executive Director
Johannesburg
31/10/2010
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Directors' Report

The directors submit their report for the year ended 30/06/2010.

INCORPORATION
The company was incorporated on 30/06/2000 and obtained its certificate to commence business on the same day.
GOING CONCERN

We draw attention to the fact that at 30/06/2010, the company had accumulated surplus of R298 063 (2009:
R6 018 340) and that the company's total assets exceed its liabilities by R 2 157 777 (2009: R 7 952 717).

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern.
This basis presumes that funds will be available to finance future operations and that the realisation of assets and
settlement of liabilities, contingent obligations and commitments will occur in the ordinary course of business.

The existence of the company is dependant on the continued support of its sole shareholder, The City of Johannesburg
Metropolitan Municipality which remains the company's main source of income.

SIGNIFICANT MATTERS
Value-Added Tax.

The Johannesburg Zoo (Association incorporated under section 21 of the companies act) was registered for VAT during
the financial year under review. Monthly returns were submitted to the South African Revenue Services.

DIRECTORS' INTEREST IN CONTRACTS

The directors of the company did not have any interest in contracts entered by the company.

ACCOUNTING POLICIES

The company has prepared its annual financial statements in terms of Generally Recognised Accounting Practices.
Where no guidance is available in the current GRAP, paragraph 12 of GRAP3 was considered. The company did not
change the accounting policies. Prior year errors have been accounted for in both the current period and the comparative
period.

BORROWING LIMITATIONS

In terms of the sale of business agreement, The Johannesburg Zoo (Association incorporated under section 21 of the
companies act) does not have the authority to borrow funds on its own behalf. All external funding is managed under the
auspices of The City of Johannesburg Metropolitan Municipality Asset and Liability Committee.

NON-CURRENT ASSETS

There are no major changes in the nature of the non-current assets of the company during the year. Useful lives and
residual values were reviewed and adjusted in terms of GRAP17.
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Directors' Report

8. DIRECTORS

The directors of the company during the year and to the date of this report are as follows:

Name Nationality Changes

Ms N Naidu South African

Dr J Ledger South African

Ms R Morojele South African

R Tshikovhi South African

P Mosupye (Chairperson) South African

Mr S Snell South African

Ms S Bogatsu South African Resigned 01/01/2010
Ms P Johnson South African Resigned 01/01/2010
Dr SD van der Spuy (Chief Executive Officer) South African

Ms | Jacobs South African Appointed 01/01/2010
Prof HC Kasan South African Appointed 01/01/2010
Mr CD Kneale South African Appointed 01/01/2010

9. CORPORATE GOVERNANCE
General

The directors are committed to business integrity, transparency and professionalism in all their activities. As part of this
commitment, the directors supports the highest standards of corporate governance and the ongoing development of best
practice.

The company confirms and acknowledges its responsibility to total compliance with the Code of Corporate Practices and
Conduct ("the Code") laid out in the King Il Report on Corporate Governance for South Africa 2002. The directors
discuss the responsibilities of management in this respect, at Board meetings and monitor the company's compliance
with the code on a three monthly basis.The company is working towards compliance with king Il report on corporate
governance.

Board of directors

The Board:

. retains full control over the company, its plans and strategy;

. acknowledges its responsibilities as to strategy, compliance with internal policies, external laws and regulations,
effective risk management and performance measurement, transparency and effective communication both
internally and externally by the company;

. is of a unitary structure comprising:

- 9 non-executive directors, all of whom are independent directors as defined in the Code; and
- 1 executive director.

Chairperson and Chief Executive Officer
The Chairperson is a non-executive and independent director (as defined by the Code).

The roles of Chairperson and Chief Executive Officer are separate, with responsibilities divided between them, so that no
individual has unfettered powers of discretion.

Remuneration
The remuneration of the Chief Executive Officer, who is the only executive director of the company, is determined by the
Board of directors. The remuneration of key management and directors are disclosed in a note of the annual financial

statements.

The members of the Human Resources Sub committee are Ms RT Morojele and Ms N. Naidu.

97



The Johannesburg Zoo (Association incorporated under section 21 of the

companies act)

(Registration number 2000/022951/08)

Trading as Johannesburg Zoo

Annual Financial Statements for the year ended 30/06/2010

Directors' Report

Executive meetings

The Board has met on 5 separate occasions during the financial year. The Board schedules to meet on quarterly a basis
at least 4 times per annum.

Non-executive directors have access to all members of management of the company.
Board Risk Audit Human Marketing & Conservation

Meeting committee committee Resources Education Committee
meeting meeting Committee Committee meeting

Name

Meeting meeting
Total number of meetings held 5 4 6 4 4 4
Ms N Naidu 4 3 - 4 - -
Dr J Ledger 5 4 - - - 4
Ms R Morojele 5 - - 4 4 -
R Tshikovhi 5 - - - 4 -
P Mosupye (Chairperson) 3 - - - - R
Mr S Snell 5 4 6 - - -
Dr SD van der Spuy (Chief Executive Officer) 5 4 6 4 4 4
Ms | Jacobs 1 - 2 - - -
Prof HC Kasan 2 - - - 1 -
Mr CD Kneale 2 - 5 - - 1

Audit and risk committee

The chairperson of the audit and risk committee is Mr S Snell, who is a non-excutive director. The committee met six
times during the 2010 financial year to review matters necessary to fulfill its role. The independant committee members
are Bheki Zungu, Albert Torres and Grant Dunnington (joined during the year).

Internal audit

The company has appointed Joburg Risk and Audit Services as internal auditors. The internal auditors have performed a
function that is compliant with the MFMA.

10. SPECIAL RESOLUTIONS
The Company did not pass any special resolutions.
11. BANKERS
The Johannesburg Zoo banks with the Amalgamated Bank of South Africa Limited ('ABSA'").
The management of the treasury function within the company is managed under the auspices of The City of
Johannesburg Metropolitan Municipality Assets and Liabilities Committee and Treasury department.
12. AUDITORS

Auditor-General: Gauteng will continue in office in compliance with the Public Audit (Act No 25 of 2004), section 92 of
the MFMA and section 270(2) of the Companies Act.

98



The Johannesburg Zoo (Association incorporated under section 21 of the

companies act)
(Registration number 2000/022951/08)
Trading as Johannesburg Zoo

Annual Financial Statements for the year ended 30/06/2010

Statement of Financial Position

Figures in Rand

ASSETS

Current Assets

Inventories

Loans to shareholders

Trade and other receivables from exchange transactions
Other receivables from non-exchange transactions

VAT receivable

Prepayments

Cash and cash equivalents

Note(s)

© 00O U~ W

-
o

Non-Current Assets

Zoo animals (purchased and donated)
Property plant and equipment
Intangible assets

Loans to shareholders

11
12
13

Total Assets

LIABILITIES

Current Liabilities

Finance lease obligation

Trade and other payables from exchange transactions
Other payables from non-exchange transactions

VAT payable

Provisions

Bank overdraft

Non-Current Liabilities
Finance lease obligation
Retirement benefit obligation
Provisions

Total Liabilities

Net Assets

NET ASSETS
Contribution from shareholders
Accumulated surplus

Total Net Assets

99

14
15
16
17
18
10

14
19
18

20

2010

655 446
4 510 887
1 669 361

33 165
29768

6 898 627

71082
5998 143
479 461
6 269 802

12 818 488
19 717 115

311 968
3 887 987
1262 969
1070 835
3 506 326

37 468

10 077 553

1077 213
6 044 000
360 572

7481785
17 559 338
2157777

1859714
298 063

2157777

2009

770 411
1 587 961
433 746
1750 339
6 148 891

114 524
10 805 872

1

6 033 747
304 351
9183 784

15 521 883
26 327 755

331745
7518 538
1220418

3176 956

12 247 657

822 381
5305 000

6 127 381
18 375 038
7952 717

1859714
6 093 003

7952 717
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Statement of Financial Performance

Figures in Rand

Exchange revenue

Admission income

Tours and rides

Rental of facilities and equipment
Other revenue

Non-exchange revenue

Recoveries: SDL & Insurance proceeds
Grants from shareholders

Reimbursements, sponsorships and donations
Interest received

Gains on disposal of assets

Fair value adjustments

Expenses (Refer to page 101)

Operating (deficit) surplus
Interest expense
Fair value adjustments

(Deficit) surplus for the year

100

Note(s) 2010

11651 679
516 868

2 555 582
1882 635

16 606 764

1385 881
36 778 923
375939
452 557
343 472
1386

39 338 158

(61 103 459)

(5 158 537)
27 (636 403)

(636 403)
(5 794 940)

2009

11 218 606

536 135
2691449
2425138

16 871 328

288 342
34714 000
1513 052
540 529

37 055 923

(51 926 030)

2001 221
(1123 762)
(66 219)

(1189 981)
811 240
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STATEMENT OF FINANCIAL PERFORMANCE

Figures in Rand

Operating expenses
Accounting fees

Advertising

Auditors remuneration

Bad debts

Bank charges

Cleaning

Consulting and professional fees - Finance
Consulting and professional fees - HR
Consulting and professional fees - CEO
Entertainment

Fines and penalties

Animal costs- feeding & upkeep
Gifts

Insurance

Conferences and seminars

IT expenses

Lease rentals on operating lease
Marketing

Horticulture

Motor vehicle expenses

Petrol and oil

Printing and stationery
Protective clothing

Repairs and maintenance
Security

Staff welfare

Subscriptions

Telephone and fax

Training

Travel - local

Travel - overseas

Assets expensed

Utilities

New farm

Sundry Expenses

Vukuzenzele Expenses

Study Loans

Cashiers Variances - Unders
Veterinary department

Venue expenses

Employee costs

Depreciation, amortisation and impairments
Loss on disposal of assets

Note(s) 2010

(122 753
(557 639

28 (531 661
7 (29 739
(86 327

(899 078

(502 622

(70 302

(109 977

(15 097

35 (125 805
(4 080 880

(18 852

(335 309

(37 683

(120 430

(79 802

(377 264

(375 153

(80 681

(395 591

(225 728

(244 580

(1804 894

(1787 185

(148 947

(68 034

(492 673

(397 985

(11 064

(44 342

(6 593

(4 088 837

(552 454

(405 860

(56 459

(158 017

(4522

(598 035

(11 084

29 (39 984 479
12 (1 059 042

(61 103 459)

o e ~— -  ~ e e e e e e e e - Y Y v e~ Y - e - e ' - ' — ~— — —

101

2009

(245 105)
(787 197)
(306 971)
41305
(97 202)
(882 862)
(83 313)
(240 208)
(54 872)
(33 478)
(4 705 861)
(52 113)
(556 080)
(40 167)
(110 803)
(98 633)
(878 464)
(117 332)
(228 837)
(426 953)
(256 717)
(331 701)
(1775 767)
(1113 587)
(172 470)
(145 338)
(407 504)
(379 131)
(26 331)
(38 405)

(5 798)
(3781932)
(418 024)
(4 996)
(314 366)
3055

(435 216

)

)

)

(31 094 730)
(1299 477)
)

(51 926 030)
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Statement of Changes in Net Assets

Figures in Rand

Balance at 01/07/2008
Changes in net assets
Surplus for the year

Total changes

Opening balance as previously reported
Adjustments
Prior year adjustments

Balance at 01/07/2009 as restated
Changes in net assets
Deficit for the year

Total changes
Balance at 30/06/2010

102

Note(s) Share capital Other NDR Accumulated Total equity
surplus

1859714 - 5281763 7141477

- - 811240 811240
- - 811240 811240
1859714 987571 6018340 8865625

25 - (987571) 74663 (912 908)
1859 714 - 6093003 7952717

- - (5794 940) (5794 940)
- - (5794 940) (5794 940)
1859 714 - 298063 2157777
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Cash Flow Statement

Figures in Rand

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Sale of goods and services
Government grant

Interest income

Note(s)

Payments
Employee costs
Suppliers
Interest expense

29

27

Net cash flows from operating activities

23

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property plant and equipment
Proceeds from sale of property plant and equipment
Purchase of other intangible assets

Purchase of zoo animals (purchased and donated)

12

13
11

Net cash flows from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of other financial liabilities
Repayment of shareholders loan
Finance lease payments

Net cash flows from financing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

103

10

2010

18 481 212
36 779 000
452 557

55712 769

(39 984 479
(14 515 449
(445 249

(54 945 177
767 592

~ ~— — —

(1 047 002)
442 372
(247 981)
(73 542)

(926 153)

1386
(8 944)
43 901

36 343

(122 218)
114 518

(7 700)

2009

18 386 061
34714 000
540 529

53 640 590

(31 094 730
(5310 276
(941 540

(37 346 546
16 294 044

—_— ~— — —

(738 021)

(233 529)

(971 550)

(66 219)
(14 876 487)
(489 733)

(15 432 439)

(109 945)
224 469

114 524
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Accounting Policies

1.1

1.2

Presentation of Annual Financial Statements

The annual financial statements have been prepared in accordance with South African Statements of Generally
Recognised Accounting Practice (GRAP) issued by the Accounting Standards Board in accordance with the
Municipal Finance Management Act, Act 56 of 2003, and the Companies Act of South Africa, Act 61 of 1973. The
entity has fully adopted GRAP for the current year.These annual financial statements have been prepared on an
accrual basis of accounting and are in accordance with historical cost convention unless specified otherwise. They
are presented in South African Rand.

A summary of the significant accounting policies, which have been consistently applied, are disclosed below.
These accounting policies are consistent with the previous period.
Significant judgements

In preparing the annual financial statements, management is required to make estimates and assumptions that affect the
amounts represented in the annual financial statements and related disclosures. Use of available information and the
application of judgement is inherent in the formation of estimates. Actual results in the future could differ from these
estimates which may be material to the annual financial statements. Significant judgements include:

Post retirement benefits

The present value of the post retirement obligation depends on a number of factors that are determined on an actuarial
basis using a number of assumptions. The assumptions used in determining the net cost (income) include the discount
rate. Any changes in these assumptions will impact on the carrying amount of post retirement obligations.

Effective interest rate
The Company used the interest rate of 6.75% for the 2010 financial year ( 2009: 10.57%) to discount future cash flows.
Zoo animals (purchased and donated)

Items of property, plant, and equipment are recognised as assets when it is probable that:

. the company controls the asset as a result of past events;

. it is probable that future economic benefits or service potential associated with the asset will flow to the
company; and

. the fair value or cost of the asset can be measured reliably.

Animals are accounted for in terms of GRAP17. The majority of animals are received as donations and transfers from
other similar institutions for no consideration or from procreation. These assets are recorded at nominal amount, and
therefore the animals are not depreciated.

Market determined prices or values are not available due to lack of market for the majority of the animals, because they
are not commodities, as well as restrictions on trade of exotic animals which precludes the determination of a fair value.

Alternative estimate of fair value for Zoo animals will be influenced by the age, health, bloodline and other related issues
which are arbitrary in nature. Alternative estimates of fair value are not considered to be reliable due to the number of
variables involved and the arbitrary nature of the variables

Therefore, on the basis that many species cannot be valued and that reliable values cannot be obtained for other
species, it was considered that any assessment value would be misleading to the user of the annual financial
statements. .

The Johannesburg Zoo also acquire animals through supply chain processes and these newly acquired animals are
carried at cost less accumulated depreciation and any impairment losses. The offspring of newly acquired animals shall
be recorded at nominal amount and they are not depreciated.

The longevity of animals has been assessed as follows:
Amphibia 4 — 16 years
Arachnida 2 — 20 years
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Accounting Policies

1.2

1.3

Zoo animals (purchased and donated) (continued)

Aves 4 — 64 years
Mammalia 6 — 64 years
Pisces 1—-35years
Reptilia 7 — 80 years
Insecta 4 years

Property plant and equipment

The cost of an item of property plant and equipment is recognised as an asset when:

. it is probable that future economic benefits or service potential associated with the item will flow to the
company; and

. the cost of the item can be measured reliably.

Property plant and equipment is initially measured at cost.

The cost of an item of property plant and equipment is the purchase price and other costs attributable to bring the asset
to the location and condition necessary for it to be capable of operating in the manner intended by management. Trade
discounts and rebates are deducted in arriving at the cost.

Where an asset is acquired at no cost, or for a nominal cost, its cost is its fair value as at date of acquisition.

Where an item of property plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, or
a combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If
the acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the asset(s) given up.

When significant components of an item of property plant and equipment have different useful lives, they are accounted
for as separate items (major components) of property plant and equipment.

Costs include costs incurred initially to acquire or construct an item of property plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an
item of property plant and equipment, the carrying amount of the replaced part is derecognised.

Property plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

Depreciation of an asset begins when it is available for use, i.e. when it is in the location and condition necessary for it to
be capable of operating in the manner intended by management. Depreciation of an asset ceases when the asset is
derecognised. Therefore, depreciation does not cease when the asset becomes idle or is retired from active use and
held for disposal unless the asset is fully depreciated. However, under usage methods of depreciation the depreciation
charge can be zero while there is no production.

Property plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

The useful lives of items of property plant and equipment have been assessed as follows:

Item Average useful life
Plant and machinery 6 - 10 years
Furniture and fixtures 10 years

Motor vehicles 10 years

IT equipment 3 years

Operating software 8 years

The useful life and depreciation method of each asset are reviewed at the end of each reporting date. If the expectations
differ from previous estimates, the change is accounted for as a change in accounting estimate.

The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrying amount of
another asset.

Items of property plant and equipment are derecognised when the asset is disposed of or when there are no further
economic benefits or service potential expected from the use of the asset.
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1.3 Property plant and equipment (continued)
The gain or loss arising from the derecognition of an item of property plant and equipment is included in surplus or deficit
when the item is derecognised. The gain or loss arising from the derecognition of an item of property plant and
equipment is determined as the difference between the net disposal proceeds, if any, and the carrying amount of the
item.

1.4 Intangible assets
An intangible asset is recognised when:
. it is probable that the expected future economic benefits or service potential that are attributable to the asset will

flow to the company; and

. the cost or fair value of the asset can be measured reliably.
Intangible assets are initially recognised at cost and comprise of software.
Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

The computer software that forms an integral part of the computer equipment is included in the note on
Plant and equipment and accounted for in terms of GRAP 17.

The amortisation period and the amortisation method for intangible assets are reviewed every period-end.
Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as follows:

Item Useful life
Computer software (application) 8 years

1.5 Financial instruments
Initial recognition

The company classifies financial instruments, or their component parts, on initial recognition as a financial asset, a
financial liability or an equity instrument in accordance with the substance of the contractual arrangement.

Financial assets and financial liabilities are recognised on the company's statement of financial position when the
company becomes party to the contractual provisions of the instrument.

Loans to (from) shareholder
These loans are recognised initially at fair value plus direct transaction costs.

Subsequently these loans are measured at amortised cost using the effective interest rate method, less any
impairment loss recognised to reflect irrecoverable amounts.

On loans receivable an impairment loss is recognised in profit or loss when there is objective evidence that it is
impaired. The impairment is measured as the difference between the investment’s carrying amount and the present
value of estimated future cash flows discounted at the effective interest rate computed at initial recognition.

Impairment losses are reversed in subsequent periods when an increase in the investment’s recoverable amount can
be related objectively to an event occurring after the impairment was recognised, subject to the restriction that the
carrying amount of the investment at the date the impairment is reversed shall not exceed what the amortised cost
would have been had the impairment not been recognised.

Trade and other receivables

Trade receivables are measured at initial recognition at fair value, and are subsequently measured at amortised cost
using the effective interest rate method. Appropriate allowances for estimated irrecoverable amounts are recognised
in surplus or deficit when there is objective evidence that the asset is impaired. The allowance recognised is measured
as the difference between the asset’s carrying amount and the present value of estimated future cash flows
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1.5 Financial instruments (continued)
discounted at the effective interest rate computed at initial recognition.

When a trade receivable is uncollectable, it is written off against the impairment allowance. Subsequent recoveries
of amounts previously written off are credited to the statement of financial performance.

Trade and other payables

Trade payables are initially measured at fair value, and are subsequently measured at amortised cost, using the effective
interest rate method.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand. These are initially and subsequently recorded at fair value.
Bank overdraft and borrowings

Bank overdrafts and borrowings are initially measured at fair value, and are subsequently measured at amortised cost,
using the effective interest rate method.

1.6 Leases
A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A
lease is classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to
ownership.
Finance leases - lessee
Finance leases are recognised as assets and liabilities in the statement of financial position at amounts equal to the fair
value of the leased property or, if lower, the present value of the minimum lease payments. The corresponding liability to

the lessor is included in the statement of financial position as a finance lease obligation.

The discount rate used in calculating the present value of the minimum lease payments is the interest rate implicit in the
lease.

Minimum lease payments shall be apportioned between the finance charge and the reduction of the outstanding liability.
The finance charge shall be allocated to each period during the lease term so as to produce a constant periodic rate of
interest on the remaining balance of the liability. Contingent rents shall be charged as expenses in the periods in

which they are incurred.

A finance lease gives rise to a depreciation expense for depreciable assets as well as finance expense for each
accounting period. The depreciation policy for depreciable leased assets shall be consistent with that for depreciable
assets that are owned, and the depreciation recognised shall becalculated in accordance with the Standard of GRAP on
Property, Plant and Equipment and the International Accounting Standard on Intangible Assets. If there is no reasonable
certainty that the lessee will obtain ownership by the end of the lease term, the asset shall be fully depreciated over the
shorter of the lease term and its useful life.

Operating leases - lessor

Operating lease revenue is recognised as revenue on a straight-line basis over the lease term.

Initial direct costs incurred in negotiating and arranging operating leases are added to the carrying amount of the leased
asset and recognised as an expense over the lease term on the same basis as the lease revenue.

Income for leases is disclosed under revenue in statement of financial performance.
1.7 Inventories

Inventories shall be recognised as an asset if, and only if,
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1.7

1.8

1.9

Inventories (continued)

. it is probable that future economic benefits or service potential associated with the item will flow to the entity, and
. the cost of the inventories can be measured reliably.

Inventories are measured at the lower of cost and net realisable value on the first-in-first-out basis

Inventories are not held for trading and consist of consumables in stock

Inventories that qualify for recognition as assets shall initially be measured at cost.
Where inventories are acquired at no cost, or for nominal consideration, their costs shall be their fair value as at the date
of acquisition.

Impairment of assets

Property, plant and equipment and other non-current, and intangible assets, are reviewed for impairment losses
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment
loss is recognised in the Statement of Financial Performance for the amount by which the carrying amount of the asset
exceeds its recoverable amount, that is, the higher of the asset's net selling price and value in use. For the purpose of

assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable cash flows.

An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised
immediately in profit or loss. Any impairment loss of a revalued asset is treated as a revaluation decrease.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation is recognised
immediately in profit or loss. Any reversal of an impairment loss of a revalued asset is treated as a revaluation increase.

Employee benefits

Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as paid
vacation leave and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in the period

in which the service is rendered and are not discounted.

The expected cost of compensated absences is recognised as an expense as the employees render services that
increase their entitlement or, in the case of non-accumulating absences, when the absence occurs.

The expected cost of surplus sharing and bonus payments is recognised as an expense when there is a legal or
constructive obligation to make such payments as a result of past performance.

Defined benefit plans
For defined benefit plans the cost of providing the benefits is determined using the projected credit method.
Actuarial valuations are conducted on an annual basis by independent actuaries separately for each plan.

Past service costs are recognised immediately to the extent that the benefits are already vested, and are otherwise
amortised on a straight line basis over the average period until the amended benefits become vested.

To the extent that, at the beginning of the financial period, any cumulative unrecognised actuarial gain or loss exceeds
ten percent of the greater of the present value of the projected benefit obligation and the fair value of the plan assets (the
corridor), that portion is recognised in surplus or deficit over the expected average remaining service lives of participating
employees. Actuarial gains or losses within the corridor are not recognised.

Surplus or deficits on the curtailment or settlement of a defined benefit plan is recognised when the company is
demonstrably commited to curtailment or settlement.

Virtually certain reimbursements by the CJMM for some or all of the expenditure required to settle a defined benefit
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1.9 Employee benefits (continued)

obligation are recognised as a separate asset. The asset is measured at fair value. In all other respects, the asset is
treated in the same way as plan assets. In the statement of financial performance, the expense relating to a defined
benefit plan is presented as the net of the amount recognised for a reimbursement.

The amount recognised in the statement of financial position represents the present value of the defined benefit
obligation as adjusted for unrecognised actuarial gains and losses and unrecognised past service costs, and reduces by
the fair value of plan assets.

Any asset is limited to unrecognised actuarial losses and past service costs, plus the present value of available refunds
and reduction in future contributions to the plan.

The majority of the company employees are members of various defined benefit plans, the assets of which are held in
separate trustee-administrated funds. These retirement funds are generally funded by payments from employees, the
company and The City of Johannesburg Metropolitan Municipality.

The defined benefit obligation is calculated annually by independent actuaries using the projected credit method.

For defined benefit plans, the accounting costs are assessed and charged to the statement of financial performance.The
obligation is measured at the present value of the estimated future cash flows using interest rates of government
securities that have terms to maturity approximating the terms of the related liability.

Any asset is limited to unrecognised actuarial losses, plus the present value of available refunds and reduction in
future contributions to the plan.

Actuarial gains and losses are charged to the statement of financial performance as the cost occur.
Other post retirement obligations

The company provides post-retirement health care benefits, housing subsidies and gratuities upon retirement to some
retirees.

The entitlement to post-retirement health care benefits is based on the employee remaining in service up to retirement
age and the completion of a minimum service period. The expected costs of these benefits are accrued over the period
of employment. Independent qualified actuaries carry out valuations of these obligations. The company also provides a
gratuity and housing subsidy on retirement to certain employees. An annual charge to income is made to cover both
these liabilities.

1.10 Provisions and contingencies

Provisions are recognised when:

. the company has a present obligation as a result of a past event;

. it is probable that an outflow of resources embodying economic benefits or service potential will be required to
settle the obligation; and

. a reliable estimate can be made of the obligation.

The amount of a provision is the best estimate of the expenditure expected to be required to settle the present obligation
at the reporting date.

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another party, the
reimbursement is recognised when, and only when, it is virtually certain that reimbursement will be received if the
company settles the obligation. The reimbursement is treated as a separate asset. The amount recognised for the
reimbursement does not exceed the amount of the provision.

Provisions are not recognised for future operating deficits.

If an company has a contract that is onerous, the present obligation (net of recoveries) under the contract is recognised
and measured as a provision.
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1.10 Provisions and contingencies (continued)

A constructive obligation to restructure arises only when a company:
. has a detailed formal plan for the restructuring, identifying at least:
- the activity/operating unit or part of a activity/operating unit concerned;
- the principal locations affected;
- the location, function, and approximate number of employees who will be compensated for services being
terminated;
- the expenditures that will be undertaken; and
- when the plan will be implemented; and
. has raised a valid expectation in those affected that it will carry out the restructuring by starting to implement
that plan or announcing its main features to those affected by it.

Contingent assets and contingent liabilities are not recognised.
1.11 Government grants

Government grants are recognised when there is reasonable assurance that:
- the company will comply with the conditions attaching to them; and
- the grants will be received.

A government grant that becomes receivable as compensation for expenses or losses already incurred or for the
purpose of giving immediate financial support to the company with no future related costs is recognised as income of the
period in which it becomes receivable.

Grants related to income are presented as a credit in the statement of financial performance (separately).

Repayment of a grant related to income is applied first in respect of the grant. To the extent that the repayment exceeds
any such deferred credit, or where no deferred credit exists, the repayment is recognised immediately as an expense.

1.12 Revenue from exchange transactions

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those inflows
result in an increase in net assets, other than increases relating to contributions from owners.

An exchange transaction is one in which the municipal entity receives assets or services, or has liabilities extinguished,
and directly gives approximately equal value (primarily in the form of goods, services or use of assets) to the other party
in exchange.

Revenue from the provision of a service and the sale of goods is recognised when all the following conditions have

been satisfied:

. the company has transferred to the buyer the significant risks and rewards of ownership of the goods;

. the company retains neither continuing managerial involvement to the degree usually associated with ownership
nor effective control over the goods sold;

. the amount of revenue can be measured reliably;

When the outcome of the transaction involving the rendering of services cannot be estimated reliably, revenue shall
be recognised only to the extent of the expenses recognised that are recoverable.

Revenue is measured at the fair value of the consideration received or receivable and represents the amounts
receivable for goods and services provided in the normal course of business, net of trade discounts and volume
rebates, and value added tax.

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing
parties in an arm’s length transaction.

Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate
applicable, which is the rate that exactly discounts estimated future cash receipts through the expected life of the
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1.12 Revenue from exchange transactions (continued)
financial asset to that asset's net carrying amount.

1.13 Revenue from non-exchange transactions

Revenue comprises gross inflows of economic benefits or service potential received and receivable by an entity, which
represents an increase in net assets, other than increases relating to contributions from owners.

Conditions on transferred assets are stipulations that specify that the future economic benefits or service potential
embodied in the asset is required to be consumed by the recipient as specified or future economic benefits or service
potential must be returned to the transferor.

Control of an asset arise when the entity can use or otherwise benefit from the asset in pursuit of its objectives and can
exclude or otherwise regulate the access of others to that benefit.

Expenses paid through the tax system are amounts that are available to beneficiaries regardless of whether or not they
pay taxes.

Non-exchange transactions are transactions that are not exchange transactions. In a non-exchange transaction, a
company either receives value from another company without directly giving approximately equal value in exchange, or
gives value to another company without directly receiving approximately equal value in exchange.

Restrictions on transferred assets are stipulations that limit or direct the purposes for which a transferred asset may be
used, but do not specify that future economic benefits or service potential is required to be returned to the transferor if
not deployed as specified.

Stipulations on transferred assets are terms in laws or regulation, or a binding arrangement, imposed upon the use of a
transferred asset by entities external to the reporting entity.

Tax expenditures are preferential provisions of the tax law that provide certain taxpayers with concessions that are not
available to others.

Taxes are economic benefits or service potential compulsorily paid or payable to entities, in accordance with laws and or
regulations, established to provide revenue to government. Taxes do not include fines or other penalties imposed for
breaches of the law.

Transfers are inflows of future economic benefits or service potential from non-exchange transactions, other than taxes.

Recognition

An inflow of resources from a non-exchange transaction recognised as an asset is recognised as revenue, except to the
extent that a liability is also recognised in respect of the same inflow.

As the entity satisfies a present obligation recognised as a liability in respect of an inflow of resources from a non-
exchange transaction recognised as an asset, it reduces the carrying amount of the liability recognised and recognises
an amount of revenue equal to that reduction.

1.14 Comparative figures

Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current year.

1.15 Fruitless and wasteful expenditure

Fruitless expenditure means expenditure which was made in vain and would have been avoided had reasonable care
been exercised.

All expenditure relating to fruitless and wasteful expenditure is recognised as an expense in the statement of financial
performance in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of
the expense, and where recovered, it is subsequently accounted for as revenue in the statement of financial
performance.
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1.16 Irregular expenditure

Irregular expenditure as defined in section 1 of the PFMA is expenditure other than unauthorised expenditure, incurred in
contravention of or that is not in accordance with a requirement of any applicable legislation, including -

. (a) this Act; or

. (b) the State Tender Board Act, 1968 (Act No. 86 of 1968), or any regulations made in terms of the Act; or

. (c) any provincial legislation providing for procurement procedures in that provincial government.

National Treasury practice note no. 4 of 2008/2009 which was issued in terms of sections 76(1) to 76(4) of the PFMA
requires the following (effective from 1 April 2008):

Irregular expenditure that was incurred and identified during the current financial and which was condoned before year
end and/or before finalisation of the financial statements must also be recorded appropriately in the irregular expenditure
register. In such an instance, no further action is also required with the exception of updating the note to the financial
statements.

Irregular expenditure that was incurred and identified during the current financial year and for which condonement is
being awaited at year end must be recorded in the irregular expenditure register. No further action is required with the
exception of updating the note to the financial statements.

Where irregular expenditure was incurred in the previous financial year and is only condoned in the following financial
year, the register and the disclosure note to the financial statements must be updated with the amount condoned.

Irregular expenditure that was incurred and identified during the current financial year and which was not condoned by
the National Treasury or the relevant authority must be recorded appropriately in the irregular expenditure register. If
liability for the irregular expenditure can be attributed to a person, a debt account must be created if such a person is
liable in law. Immediate steps must thereafter be taken to recover the amount from the person concerned. If recovery is
not possible, the accounting officer or accounting authority may write off the amount as debt impairment and disclose
such in the relevant note to the financial statements. The irregular expenditure register must also be updated
accordingly. If the irregular expenditure has not been condoned and no person is liable in law, the expenditure related
thereto must remain against the relevant programme/expenditure item, be disclosed as such in the note to the financial
statements and updated accordingly in the irregular expenditure register.
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2. CHANGES IN ACCOUNTING POLICY

The annual financial statements have been prepared in accordance with South African Statements of Generally
Recognised Accounting Practice on a basis consistent with the prior years.

3. INVENTORIES

Stationery 82782 78 972
Maintenance materials 18 614 46 651
Food and Beverage 297 159 273 988
Fuel (Diesel, Petrol) 36 414 44 457
Stores, materials and fuels 37 094 59 373
Vet Supplies 183 383 266 970

655 446 770 411

Inventory consists of consumables which will be utilized by the company in their daily business operations. Inventory is
recorded at cost.
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LOANS TO/FROM SHAREHOLDER

City of Johannesburg Metropolitan Municipality - Notional loans - 4170 717
City of Johannesburg Metropolitan Municipality - Capex Loans 4 510 887 1587 961
City of Johannesburg Metropolitan Municipality - Sweeping account 6 269 802 5013 067

10 780 689 10 771 745

Non-current assets 6 269 802 9183784
Current assets 4 510 887 1 587 961

10 780 689 10 771 745

4.1. City of Johannesburg Metropolitan Municipality - Retirement benefit obligation

Retirement benefit obligation detail

Post-retirement medical aid plan - 1 544 000
Post-retirement housing subsidy plan - 27 000
Post-retirement gratuity plan and leave - 2599 717
Balance at end of year - 4170 717

The City paid the full Notional Accounts’ balances as at 30 June 2009 during the period since the last valuation, with no
interest.

4.2. City of Johannesburg Metropolitan Municipality - Capex claim

Capex claim movement for the year

Balance at the beginning of the year 1587 961 8172 027
Payments received (6 753 074) (12 084 066)
Capex claim submitted 9676 000 5500 000
Balance at end of year 4 510 887 1 587 961

Capex amount to be claimed from The City of Johannesburg Metropolitan Municipality.
4.3. City of Johannesburg Metropolitan Municipality - Sweeping account

Sweeping account movement for the year

Balance at beginning of year 5013 067 (9 053 341)
Decrease/(Increase) in deficit 1256 735 14 066 408
Balance at end of year 6 269 802 5013 067

The sweeping account is the accumulated balance of Johannesburg Zoo's bank account that is cleared on a daily basis
by The City of Johannesburg Metropolitan Municipality. The account bears interest at the repo rate, compounded daily.

TRADE AND OTHER RECEIVABLES FROM EXCHANGE TRANSACTIONS

Trade debtors 1 649 884 419 865

Provision of Bad Debts - Other Debtors (30 207) (35 340)

Related party debtors 24 49 684 49 221
1669 361 433 746

Trade and other receivables past due but not impaired

Trade and other receivables which are less than 4 months past due are not considered to be impaired. At 30/06/2010,
R1 137 390 (2009: R346 966) were past due but not impaired.
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10.

TRADE AND OTHER RECEIVABLES FROM EXCHANGE TRANSACTIONS (continued)

The ageing of amounts past due but not impaired is as follows:

1 month past due 976 570 33725
2 months past due 31411 49 875
>3 months past due 129 409 263 366

Trade and other receivables impaired

As of 30/06/2010, trade and other receivables of R 34 872 were impaired and provided for.

The amount of the provision was R 30 207 as of 30/06/2010 (2009: R34 340).

The ageing of these debtors is as follows:

Over 6 months 34 872 -

Reconciliation of provision for impairment of trade and other receivables

Opening balance (35 340) (83 627)
Provision for impairment 30674 -
Amounts written off as uncollectible 34 872 -
Unused amounts reversed - 48 287

30 206 (35 340)

There is a policy in respect of bad debts in place. Bad debts may only be written off after the company has convinced
itself that the debts are irrecoverable based on the existing bad debts policy. The company is convinced that it will be
able to recover an amount o R129 409 which is 120 days past due.

OTHER RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS

Other receivables from non-exchange revenue - 1750 339

DEBT IMPAIRMENT

Bad debts (5133) -

Contributions to bad-debt provision - (41 305)

Bad debts written off 34 872 -
29739 (41 305)

VAT RECEIVABLE

VAT - 6 148 891

PREPAYMENTS

The comapny acquired dart frogs (Zoo animals) from abroad. Animals are still in transit and will be delivered in July
2010. An amount of R33 165 (cash on delivery) was paid to the suppliers.

CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist of:

Cash on hand 28 667 49 819
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10. CASH AND CASH EQUIVALENTS (continued)

Bank balances - 53615
Max Trust Account 1101 11 090
Bank overdraft (37 468) -

(7 700) 114 524
Current assets 29 768 114 524
Current liabilities (37 468) -

(7 700) 114 524

The Company has a sweeping arrangement with The City of Johannesburg Metropolitan Municipality whereby all cash is
swept on a daily basis to The City of Johannesburg Metropolitan Municipality's bank account. Petty Cash is reflected as
being on hand. The cash owed by the company to The City of Johannesburg Metropolitan Municipality is reflected as an
amount payable to the shareholder. The Johannesburg Zoo has a second bank account which is a 'special purpose'
account called the Max Trust Account. This account comprises donations from donors to bronze a statue of Max the
Gorilla for the Zoo.

11. ZOO ANIMALS (PURCHASED AND DONATED)

2010 2009
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value
Valuation depreciation Valuation depreciation
Animals 73 543 (2 461) 71082 1 - 1
Reconciliation of zoo animals (purchased and donated) - 2010
Opening Additions Depreciation Total
balance
Animals 1 73 542 (2 461) 71082
Non - Financial information
Quantities of animals
Mammals 663 606
Aves 699 773
Reptilia 143 148
Amphibia 147 74
Insecta 12 22
Pisces 146 159
Arachnida 14 -
1824 1782
12. PROPERTY PLANT AND EQUIPMENT
2010 2009
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value
Valuation depreciation Valuation depreciation

Plant and machinery 2494775 (1464 632) 1030 143 2494775 (1019 684) 1475 091
Furniture and fixtures 1315 263 (514 259) 801 004 1308 412 (374 274) 934 138
Motor vehicles 4 681 236 (1 827 306) 2853930 4 681 236 (1350 174) 3331 062
IT equipment 820 251 (502 334) 317 917 647 911 (501 709) 146 202
Computer software 58 297 (41 050) 17 247 58 297 (29 920) 28 377
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12. PROPERTY PLANT AND EQUIPMENT (continued)
Leased Assets 1925711

Total 11 295 533

(947 809)

(5 297 390)

Reconciliation of property plant and equipment - 2010

Opening

balance
Plant and machinery 1475 091
Furniture and fixtures 934 138
Motor vehicles 3331062
IT equipment 146 202
Computer software 28 377
Leased Assets 118 877
6 033 747

Reconciliation of property plant and equipment - 2009

Opening Additions
balance
Plant and machinery 1727 171 39 650
Furniture and fixtures 849 614 194 630
Motor vehicles 3047 419 379 331
IT equipment 128 142 124 410
Computer software 34 875 -
Leased Assets 807 400 -
6 594 621 738 021
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977 902
5998 143

Additions

6 850
181 988

858 164
1047 002

Disposals

(744;)
(12 870)

(13 614)

2010

1623 692 (1504 815)

10 814 323 (4 780 576)
Disposals Depreciation

- (444 948)

- (139 984)

- (477 132)

(4 556) 5717)

- (11 130)

(94 344) 95 205

(98 900) (983 706)
Transfers Depreciation

(13 252) (278 478)

13 252 (122 614)

327 025 (409 843)

- (106 350)

- (6 498)

(327 025) (361 498)

- (1 285 281)

2009

118 877
6 033 747

Total

1030 143
801 004
2853930
317 917
17 247
977 902

5998 143

Total

1475091
934 138

3 331 062
146 202
28 377
118 877

6 033 747
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13. INTANGIBLE ASSETS

2010 2009
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value
Valuation amortisation Valuation amortisation

Computer software 588 155 (108 694) 479 461 340173 (35 822) 304 351
Reconciliation of intangible assets - 2010

Opening Additions Amortisation Total

balance
Computer software 304 351 247 981 (72 871) 479 461
Reconciliation of intangible assets - 2009

Opening Additions Amortisation Total

balance
Computer software 85 020 233 529 (14 198) 304 351
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14.

15.

16.

17.

FINANCE LEASE OBLIGATION

Minimum lease payments due

- within one year 504 857
- in second to fifth year inclusive 1077 213
1582 070
less: future finance charges (192 889)
Present value of minimum lease payments 1389 181

Present value of minimum lease payments due

- within one year 311 968
- in second to fifth year inclusive 1077 213
1389 181
Non-current liabilities 1077 213
Current liabilities 311 968
1389 181

It is company policy to lease certain equipment under finance leases.

The average lease term was 3-5 years and the average effective borrowing rate was 14% (2009: 11%).

2009

522 899
822 381

1345 280
(191 154)

1154 126

331745
822 381

1154 126

822 381
331745

1154 126

Interest rates are linked to prime at the contract date. All leases have fixed repayments and no arrangements have been
entered into for contingent rent. The entity has not defaulted on any of its interest capital repayments during the year,

and none of terms and conditions of the finance leases were re-negotiated.

The entity's obligations under finance leases are secured by the lessor's charge over the leased assets. Refer note 12.

TRADE AND OTHER PAYABLES FROM EXCHANGE TRANSACTIONS

Trade payables 3 460 657
Credit Card (12 398)
Related party creditor 24 439 728

3 887 987

The carrying amounts of the finacial liabilities approximates their fair value due.
The accounting policies for the financial instruments have been applied to the line items below:
Fair value of trade and other payables

Trade payables 3 887 987

OTHER PAYABLES FROM NON-EXCHANGE TRANSACTIONS

Other payables from non-exchange transactions 1262 969
VAT PAYABLE
Tax refund payables 1070 835
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(6 980)
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18. PROVISIONS
Reconciliation of provisions - 2010

Additions  Utilised during Total

the year
Staff 13th cheques 811 977 1112 332 (811 977) 1112 332
Other Provisions - 360 572 - 360 572
Leave pay 2 364 979 2 038 038 (2 009 023) 2 393 994

3176 956 3 510 942 (2 821 000) 3 866 898

Reconciliation of provisions - 2009

Opening Additions  Utilised during Total

Balance the year
Restructuring 780 776 811977 (780 776) 811977
Performance bonus, leave pay, post retirement benefits, 2 009 023 2 364 979 (2 009 023) 2 364 979
Staff 13th cheques, defined contribution funds (Remap to
Accruals)

2789 799 3176 956 (2 789 799) 3176 956

Non-current liabilities 360 572 -
Current liabilities 3 506 326 3176 956

3 866 898 3176 956
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19. RETIREMENT BENEFITS

19.1Defined benefit plan

The defined benefit plan to which the Johannesburg Zoo belongs is governed by the Pension Fund Act of 1956.

These funds are subject to an annual actuarial valuation. The last valuation was performed on 30 June 2010. These
valuations indicate that the funds are in a sound financial position. The liability and fund in this respect will in the long-
term be reduced to a nil balance.

The actuarial valuations were done by Independant Actuarial Consultants, an independent post retirement plan
administrator and they determined that the retirement plan was in a sound financial position, taking into account the
notional loan account receivable from The City of Johannesburg Metropolitan Municipality.

Post-retirement liability

Post-Retirement Medical Aid Plan (2011 000) (1821 000)
Post-Retirement Housing Subsidy Plan (30 000) (27 000)
Retirement Gratuity Plan (4 003 000) (3457 000)

(6 044 000) (5 305 000)

19.1.1Post retirement medical aid plan

The Johannesburg Zoo (Association incorporated under section 21 of the companies act) has obligations to subsidise
medical aid contributions in respect of certain qualifying staff and pensioners and their surviving spouses. Only
pensioners and employees who were aged 50 or older and were members of Lamaf.

The Johannesburg Zoo (Association incorporated under section 21 of the companies act) provides medical aid in respect
of certain qualifying staff members.

The above liabilities are unfunded. However, Johannesburg Zoo has undertaken to cover such portion of the liability for
the staff of The Johannesburg Zoo (Association incorporated under section 21 of the companies act) who are entitled to
benefits that relates to their service with the City of Johannesburg Metropolitan Council since the company was
established. This amount was determined at 1 July 2003 and has been crystallised in the form of a notional loan account
which earned interest and against which the company may claim benefit payments made. This loan does not constitute a
plan asset and in terms of IAS 19 cannot be offset against the liability. It has however been included in the assets of the
company.

City of Johanneburg Metropolitan Council paid the full Notional Accounts balances as at 30 June 2009 during the period
since the last valuation, with no interest.

The Johannesburg Zoo operates on 4 accredited medical aid schemes, namely Sizwe, Bonitas, Samwumed and LA
Health. Pensioners continue on the option they belonged to on the day of their retirement.

Movements for the year

Opening balance (1821 000) (1891 000)
Benefits paid 49 000 83 000
Net expense recognised in the statement of financial performance (239 000) (13 000)

(2011 000) (1821 000)

Net expense recognised in the statement of financial performance

Current service cost (12 000) (11 000)
Interest cost (153 000) (176 000)
Actuarial (gains) losses (74 000) 174 000

(239 000) (13 000)
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19. RETIREMENT BENEFITS (continued)

Key assumptions used

The principal actuarial assumptions used were as follows: 30/06/2010.

Discount rates used 9.00 % 8.40 %
Expected rate of return on assets 9.00 % 8.40 %
Rate of increase in employer post-retirement medical contribution 7.40 % 12.00 %
subsidy payments

Expected increase in salaries 5.90 % 8.30 %

Other assumptions.
Age of spouse - Husbands 5 years older than wives.

Mortality of in-service members - In accordance with the SA 85-90 (Light) ultimate table (rated down 3 years
for females)

Mortality of pensioners - In accordance with the PA(90) ultimate male and female tables

The expected effect of AIDS was taken into account by using the Actuarial Society of South Africa’s ASSA2000lite
AIDS model.

19.1.2Post retirement housing subsidy plan

The Johannesburg Zoo provides housing subsidies in respect of certain qualifying staff members. In the event that the
housing loan that the subsidy related to is not fully repaid at retirement date, the subsidy will continue into the members'
retirement. The subsidy amount is based on the subsidy being received at the date of valuation. The subsidy amount is
assumed to remain constant and to continue for a period of 5 years after retirement.

The City of Johannesburg Metropolitan Municipality has undertaken to cover such portion of the liability for the staff of
The Johannesburg Zoo (Association incorporated under section 21 of the companies act) who are entitled to benefits
that relates to their service with the CJMM since the The Johannesburg Zoo (Association incorporated under section 21
of the companies act) was established. This amount was determined at 1 July 2003 and has been crystallised in the
form of a notional loan account which earned interest against which the company may claim benefit payments made.
This loan does not constitute a plan asset and in terms of IAS 19 cannot be offset against the liability. It has however
been included in the assets of the The Johannesburg Zoo (Association incorporated under section 21 of the companies
act).

City of Johanneburg paid the full Notional Accounts balances as at 30 June 2009 during the period since the last
valuation, with no interest.

Movements for the year

Opening balance (27 000) (40 000)
Net expense recognised in the statement of financial performance (3 000) 13 000
(30 000) (27 000)

Net expense recognised in the statement of financial performance

Interest cost (2 000) (4 000)
Actuarial (gains) losses (1 000) 17 000
(3 000) 13 000

Key assumptions used
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19. RETIREMENT BENEFITS (continued)

Assumptions used on last valuation on 30/06/2010.

Discount rates used 9.00 % 8.40 %
Expected rate of return on assets 9.00 % 8.40 %

Other assumptions.
19.1.3 Post retirement gratuity plan

The Johannesburg Zoo (Association incorporated under section 21 of the companies act) provides gratuities on
retirement or prior death in respect of certain qualifying staff members who have service with The City of Johannesburg
Metropolitan Municipality or The Johannesburg Zoo (Association incorporated under section 21 of the companies act)
when they were not members of one of the retirement funds and who meet certain service requirements in terms of The
City of Johannesburg Metropolitan Municipality's conditions of employment. The gratuity amount is based on 1 month's
salary per year of non-retirement funding service.

The above liability is unfunded. However, The City of Johannesburg Metropolitan Municipality has undertaken to cover
such portion of the liability for the staff of The Johannesburg Zoo (Association incorporated under section 21 of the
companies act) who are entitled to benefits that relates to their service with the The City of Johannesburg Metropolitan
Municipality since the company was established. This amount was determined at 1 July 2003 and has been crystallised
in the form of a notional loan account which earned interest and against which the company may claim benefit
payments, made. This loan does not constitute a plan asset and in terms of IAS 19 cannot be offset against the liability.
It has however been included in the assets of the The Johannesburg Zoo (Association incorporated under section 21 of
the companies act).

City of Johanneburg paid the full Notional Accounts balances as at 30 June 2009 during the period since the last
valuation, with no interest.

The plan is a post-retirement gratuity benefit plan.
The amounts recognised in the Statement of Financial Position were determined as follows:

Movements for the year

Opening balance (3457 000) (3 579 000)
Benefits paid 2 348 000 256 000
Net expense recognised in the statement of financial performance (2 894 000) (134 000)

(4003 000) (3 457 000)

Net expense recognised in the statement of financial performance

Interest cost (290 000) (328 000)
Actuarial gains (losses) (2 604 000) 194 000

(2 894 000) (134 000)

Key assumptions used

Assumptions used on last valuation on 30/06/2010.

Discount rates used 9.00 % 8.40 %
Expected rate of return on assets 9.00 % 8.40 %
Expected increase in salaries 5.90 % 8.30 %

The results for the year ended 2010-06-30 (per the Fund Valuator) revealed that the fund was in sound financial position.
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19.

20.

21.

22,

2010

RETIREMENT BENEFITS (continued)
19.2Defined contribution plan

The company is under no obligation to cover any unfunded benefits.

2009

The Johannesburg Zoo provides post-employment benefits to all their permanent employees through two funds

Defined Contribution Funds:
. The Johannesburg Zoo Pension Fund
. e-Joburg Retirement Fund.

CONTRIBUTION FROM SHAREHOLDERS

Issued
Members loan 1859714
FINANCIAL ASSETS BY CATEGORY
The accounting policies for financial instruments have been applied to the line items below:
2010
Loans and
receivables
Loans to shareholders 10 780 689
Trade and other receivables 1 669 361
Cash and cash equivalents (7 700)
12 442 350
2009
Loans and
receivables
Loans to shareholders 10 377 652
Trade and other receivables 433 746
Cash and cash equivalents 114 524
10 925 922
FINANCIAL LIABILITIES BY CATEGORY
The accounting policies for financial instruments have been applied to the line items below:
2010
Financial
liabilities at
amortised cost
Trade and other payables 3290 561

2009
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1859714

Total

10 780 689
1669 361
(7 700)

12 442 350

Total
10 377 652

433 746
114 524

10 925 922

Total

3290 561
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22,

23.

FINANCIAL LIABILITIES BY CATEGORY (continued)

Trade and other payables

CASH GENERATED FROM OPERATIONS

(Deficit) surplus

Adjustments for:

Depreciation and amortisation

(Loss) gain on sale of assets and liabilities

Fair value adjustments

Finance costs - Finance leases

Debt impairment

Movements in retirement benefit assets and liabilities
Movements in provisions

Inventories

Trade and other receivables from exchange transactions
Other receivables from non-exchange transactions
Trade debtors

Prepayments

Trade and other payables from exchange transactions
VAT

Taxes and transfers payable (non exchange)

Deferred income
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2010

Financial
liabilities at
amortised cost

1927 945

(5 794 940)

1059 042
(343 472)
(1 386)
191 154
29 739
739 000
689 942
114 965
(1235 615)
1750 339
(29 739)
(33 165)
(3 630 549)
7 219 726
42 551

767 592

2009

Total

1927 945

811 240

1299 477
13 614

66 219

182 222
(41 305)
(205 000)
387 157
(288 669)
15 880 254
3681 306
41305

(1 153 329)
(5082 712)
821026
(118 761)

16 294 044
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24. RELATED PARTIES

Relationships

Directors Refer to directors' report note
Controlling entity The City of Johannesburg Metropolitan Municipality
Other members of the group City Housing Company (Pty) Ltd

City of Johannesburg Property Company (Pty) Ltd
City of Johanneburg Metropolitan Municipality

City Power Johannesburg (Pty) Ltd

Johannesburg City Parks

Johannesburg Development Agency (Pty) Ltd
Johannesburg Metropolitan Bus Services (Pty) Ltd
Johannesburg Roads Agency (Pty) Ltd
Johannesburg Tourism Company

Johannesburg Water (Pty) Ltd

Metropolitan Trading Company (Pty) Ltd

Pikitup Johannesburg (Pty) Ltd

Roodepoort City Theatre

The Johannesburg Civic Theatre (Pty) Ltd

The Johannesburg Fresh Produce Market (Pty) Ltd
The Johannesburg Zoo

Fried shelf 128 (Pty) Ltd

Greater Newtown Development Company (Pty) Ltd
Constitutional Hill Development Company (Pty) Ltd
Joshco Joint Venture

Related party balances

Loan accounts - Owing (to) by related parties

City of Johanneburg Metropolitan Municipality 11 126 687 10771745
Amounts included in Trade receivable regarding related parties

City of Johannesburg Property Company (Pty) Ltd 4 469 22 525
Johannesburg City Parks 35750 17 232
Johannesburg Social Housing Company (Pty) Ltd 9 464 9 464
Amounts included in Trade Payable regarding related parties

City Power Johannesburg (Pty) Ltd 166 602 3 876
City of Johanneburg Metropolitan Municipality 147 337 5118 069
Johannesburg Social Housing Company (Pty) Ltd 75 466 12 052
Johannesburg Water (Pty) Ltd - 392 230
Pikitup Johannesburg (Pty) Ltd 9913 28 168
The Johannesburg Fresh Produce Market (Pty) Ltd 40 410 13755

Related party transactions

City of Johannesburg Metropolitan Municipality 37 304 370 35088 471
City of Johannesburg Property Company (Pty) Ltd 66 609 54 659
Johannesburg City Parks 137 134 182 314

Sales to related parties

37 508 113 35325 444

Purchases from related parties

City Power Johannesburg (Pty) Ltd 1520 726 1098 293
City of Johannesburg Metropolitan Municipality 335 309 556 080
Johannesburg Water (Pty) Ltd 2437 276 2 583 331
Pikitup Johannesburg (Pty) Ltd 143 937 100 308
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24.

25.

RELATED PARTIES (continued)
Purchases from related parties

4 437 248 4 338 012

PRIOR PERIOD ERRORS

Amount of R199 080 relates to an actuarial gains for the last period (2008/2009). After a revised evaluation report by
actuariies. An adjustment of R199 080 was made in the current period.

Accounts receivable consists of uncleared balances in general ledger, settlement by customers were credited to sales
accounts. Receivables to amount of R95 646.78 were written off as criteria for classification as asset was not met.

Accounts payable consists of uncleared balances of R80 718 in the general ledger, payment to suppliers were were
debited to expense accounts.

A deferred liabilty (R236 674) raised in respect of assets found and capitalised is reversed since it does not meet the
requirements in terms of GRAP23.

Statement of financial position

Z0OO0 - Decrease deferred liability - (236 674)
Z0O0 - COJ Notional Account - (199 080)
Z0OO0 - Trade and other payables - 80718
ZOO0 - Decrease in trade and other receivables - 184 908
Z0OO0 - Decrease in trade and from non exchange - 95 465

- (74 663)
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26. CHANGE IN ESTIMATE
Property plant and equipment
Useful lives and residual values have been reviewed in the current period in terms of GRAP17.
The impact of the change in useful lives of assets on the financial statement:
Decrease in Depreciation : R 621 627
Decrease in Accumulated depreciation : R 621 627
During the current year, management assessed all residual values to be zero.
The impact of the change in residual values of assets on the financial statement:
Increase in Depreciation : R 224 296
Increase in Accumulated depreciation : R 224 296

27. INTEREST EXPENSE

Finance leases 191 154 182 222
Fair value adjustments: Notional interest 457 000 544 011
Fair value adjustments on payables (13 026) -
Other interest paid 1275 397 529

636 403 1123 762

Capitalisation rates used during the period were 7% on specific borrowings for capital projects and 7% being the
weighted average cost of funds borrowed generally by the company.

28. AUDITORS' REMUNERATION

Fees 531 661 306 971

29. EMPLOYEE RELATED COSTS

Employee related costs : Salaries and wages 29 232 698 23 309 848
Housing benefits and allowances 250 808 223 115
Overtime payments 1457 279 1848 947
Bonus 2288 611 1764 254
Travel, motor car, accommodation, subsistence and other allowances 487 044 478 896
UIF 211652 191 056
WCA 277 839 215 822
SDL 280 163 242 130
Post-employment benefits - Pension - Defined contribution plan 19 5121 826 2 071 020
Long-service awards 97 800 45190
Acting allowances 38 088 93 813
Transport allowance (bus coupons) 75 955 76 768
Termination benefits 164 716 533 871

39 984 479 31094 730
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30. DIRECTORS' EMOLUMENTS

Executive
2010 Emoluments Contributions Contributions Bonuses and Total
to pension to medical performance
funds aids and related
insurance payments
schemes
Chief executive officer 931 316 66 175 28 734 70 151 1096 376
Chief financial officer 538 138 37 639 18 531 39 511 633 819
Senior management 3 545 436 252 428 127 648 252 920 4178 432
5014 890 356 242 174 913 362 582 5908 627
2009 Emoluments Contributions Contributions Bonuses and Total
to pension to medical performance
funds aids and related
insurance payments
schemes
Chief executive officer 849 617 61 523 26 285 86 979 1024 404
Chief financial officer 481 933 34 652 6 328 35753 558 666
Senior management 2519431 179 570 83 838 312 527 3 095 366
3850 981 275745 116 451 435 259 4 678 436
Non-executive
2010 Emoluments Pension paid Compensation Gain on Total
or receivable for loss of exercise of
office options
For services as directors 784 269 - - - 784 269
2009 Emoluments Pension paid Compensation Gain on Total
or receivable for loss of exercise of
office options
For services as directors 609 360 - - - 609 360

Details of service contracts

The Shareholder Unit is drafting the service contracts of the directors. Currently the Zoo uses the guidelines on
Corporate Governance as the guideline for the duties of the directors.

31. COMPARATIVE FIGURES

Post retirement benefits: During the year under review, the loan to member amount was restated because of the
revision of the actuarial valuation report figures which relates to prior year. The financial statements have been restated
accordingly.

Trade and other receivables: In terms GRAP1.79 the disclosure note of receivables have to be split into receivables
from exchange transaction and non exchange transactions. The trade and other receivable amounts were reclassified
and split into receivables from exchange and non exchange transactions. The financial statements have been restated
accordingly.

Trade and other payables: In terms GRAP1.79 the disclosure note of trade and other payables have to be split into
receivables from exchange transaction and non exchange transactions. The trade and other receivable amounts were
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31. COMPARATIVE FIGURES (continued)
reclassified and split into receivables from exchange and non exchange transactions. The trade and other payables were
also restated to include supplier adjustments which relates to prior year. The financial statements have been restated
accordingly.

32. COMMITMENTS
Commitments in respect of capital expenditure:

Authorised and not yet contracted for
. Property, plant and equipment 10 000 000 9676 000

Authorised and contracted for
. Intangible assets - 281 035

The committed expenditure relates to construction of buildings and enclosures on the Johannesburg Zoo premises. A
budget has been submitted and approved by The City of Johannesburg Metropolitan Municipality in this respect. This
capital expenditure is to be financed from internally generated funds as well as from shareholder loans and capital
expenditure funding from The City of Johannesburg Metropolitan Municipality

This expenditure will be financed from:
External Loans 10 000 000 9676 000
Internal cash - 281 035

10 000 000 9 957 035
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33. RISK MANAGEMENT

Capital risk management

The company's objectives when managing capital are to safeguard the company's ability to continue as a going concern
in order to provide services to the public.

The capital structure of the company consists of debt, which includes the borrowings disclosed in notes 6 and 13 cash
and cash equivalents disclosed in note 11.

There are no externally imposed capital requirements.
There have been no changes to what the company manages as capital.
Financial risk management

This note presents information about the company's exposure to credit, liquidity and market risk, the companies
objectives and the policies and procedures for managing risk.

The Board has established the Risk Management Committee, which is responsible for developing and monitoring the
companies risk management policies.

Liquidity risk

Liquidity risk is the risk that the company will not be able to meet its financial obligations as the fall due. The company's
approach to managing liquidity is to ensure , as far as possible, that it will always have sufficient liquidity when due.The
table below analyses the companies financial liabilities into relevant maturity groupings based on the remaining period at
the balance sheet to the contractual maturity date.

At 30/06/2010 Lessthan 1 Between 1 and Between 2 and Over 5 years
year 2 years 5 years

Trade and other payables 3 460 657 - - -

At 30/06/2009 Lessthan 1 Between 1 and Between 2 and Over 5 years
year 2 years 5 years

Trade and other payables 1957 368 - - -

Interest rate risk

Market risk is the risk that changes in market prices, such as interest rates that will effect the company's income or the
value of its holdings of financial instruments. The objective of market risk management is to manage and control market
risk exposures within acceptable limits.

The company’s interest rate risk arises from long-term borrowings consisting of Loans from members and Finance
Lease Obligations. Borrowings issued at variable rates expose the group to cash flow interest rate risk.

Credit risk
Credit risk is the risk of financial loss to the company if a counterparty to a financial instrument fails to meet its
contractual obligations, and arises principally from the company's receivables. Credit risk consists mainly of cash

deposits, cash equivalents and trade debtors.

There is an established credit policy under which each new customer is analysised individual for creditworthiness. The
carrying amount of financial assets represents the maximum credit exposure.

Credit risk consists mainly of cash deposits, cash equivalents, derivative financial instruments and trade debtors. The
entity only deposits cash with major banks with high quality credit standing and limits exposure to any one counter-party.
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33.

34.

35.

36.

37.

RISK MANAGEMENT (continued)

Financial assets exposed to credit risk at year end were as follows:

Financial instrument 2010 2009

Loans to member 10 780 689 10 377 652
Trade and other receivables 2 814 241 1488 154
Cash and cash equivalents (7 700) 114 524

DEVIATION FROM SUPPLY CHAIN MANAGEMENT REGULATIONS

Paragraph 12(1)(d)(i) of Government gazette No. 27636 issued on 30 May 2005 states that a supply chain management
policy must provide for the procurement of goods and services by way of a competitive bidding process.

In terms of section 16.2.(1)-(5). of the Supply Chain Management Policy of the Zoo (Supply Chain Management 001)
adopted from section 111 of the MFMA No. 56 of 2003; it is required that at least 3 written quotations are received from
suppliers for the procurement of items above R10,000.00 (incl. VAT) but less than R200,000.00(incl. VAT), unless
specific approval is received from the CEO.

Goods and services were procured during the financial year under review and the process followed in procuring those
goods deviated from the provisions of paragraph 16.2.(1)-(5) as stated above. The reasons for these deviations were
documented and reported to the Chief Executive Officer who considered them and subsequently approved the deviation
from the normal supply chain management regulations.

Deviation from normal procurement processes
Procurement without 3 quotations 2 301 653 456 333

FRUITLESS AND WASTEFUL EXPENDITURE

Reconciliation of fruitless and wasteful expenditure

Opening balance 3455 -
Fruitless and wasteful expenditure awaiting condonment by council 125 805 3 455
129 260 3 455

OVERSPENDING OF THE ENTITY'S BUDGET AS PER MFMA, SECTION 101(1)(lll)

Reconciliation of overspending
Overspending awaiting condonment by council 4 390 862 -

The operating budget for the current year was exceeded R4 390 862 (7.66%). The deficit was dealt with in accordance
Section 101 of the MFMA.

ADDITIONAL DISCLOSURE IN TERMS OF MUNICIPAL FINANCE MANAGEMENT ACT

VAT

VAT receivable - 6 148 891
VAT payable 1070 835 -

1070 835 6 148 891

VAT output payables and VAT input receivables are shown in note .
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38. RECONCILIATION BETWEEN BUDGET AND STATEMENT OF FINANCIAL PERFORMANCE

Reconciliation of budget surplus/deficit with the surplus/deficit in the statement of financial performance:

Net (deficit) surplus per the statement of financial performance (5 794 940)
Adjusted for:

Other revenue (806 989)
Other Expenses 1775103
Finance lease savings benefit (348 028)
Losses due criminal acts 373 750
Actuarial losses 3124 104
Employee cost 1677 000
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811 240

(1 463 209)
651 969
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Budget

Figures in Rand Note(s) 2010 2009

Exchange revenue

Admission income 11 275 000 11 008 000

Tours and rides 525 000 532 000

Rental of facilities and equipment 2 634 000 2 650 000

Other revenue 1 720 000 2 392 000
16 154 000 16 582 000

Non-exchange revenue

Recoveries: SDL & Insurance proceeds 1 386 000 285 000

Grants from shareholders 36 779 000 34 714 000

Reimbursements, sponsorships and donations 2 544 000 1 490 000

Interest received 487 000 533 000
41 196 000 37 022 000

Expenses

(56 822 000)

(52 820 000)

Operating (deficit) surplus
Interest expense

(527 000)
27 (527 000)

(784 000)
(784 000)

(Deficit) surplus for the vear
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