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SECTION ONE: PROFILE

Section 1: Scope of Report

This annual report covers the Johannesburg Tourism Company’s activities for the period 1 July 2010 to 30
June 2011. It encompasses governance, financial, social responsibility, environmental, broader economic
and overall sustainability performance. It provides an account of the company’s progress to date and offers
a forward-looking perspective in terms of future plans and value-generating strategies.

The report includes the following:

= Comparative information
= Performance information
=  Sustainability Report

= Operational reports

Section 2: Corporate Profile and Overview

The City of Johannesburg Metropolitan Municipality has as one of its objectives the promotion of tourism,
which entails the initiation, facilitation, promotion and implementation of tourism activities that lead to
increased volumes of business for the tourism private sector in the City of Johannesburg (CoJ).

The CoJ has incorporated the Johannesburg Tourism Company (JTC) with the aim of promoting tourism in
the City of Johannesburg. The initiative is aimed at the Johannesburg metropolitan area in support of Joburg
2040. As a tourism destination marketing organisation, the JTC co-ordinates and manages tourism
initiatives and other programmes, involving both public and private sector stakeholders.

The CoJ has resolved to entrust the functions of leading and facilitating tourism initiatives to a Municipal
Entity (as described in the Municipal Systems Act 2000, as amended), being the Johannesburg Tourism
Company (JTC), a non profit making company, which is willing and capable of undertaking these functions.

Part of the City of Johannesburg, the Johannesburg Tourism Company (JTC), is a destination marketing
organisation, dedicated to promoting tourism growth in Johannesburg. The primary function of the JTC is to
promote Johannesburg as a Business, Lifestyle, Sport and Leisure destination both locally and
internationally. Its operations include running a Convention & Events Bureau, a Visitor Services Bureau, as
well as co-ordinating city-wide tourism marketing programmes, tourism information gathering and analysis,
as well as playing a crucial role in the positioning of brand Johannesburg.



Johannesburg Tourism Company has three offices:

Johannesburg Tourism Company Head Office
Ground Floor, Grosvenor Court, 195 Jan Smuts Avenue, Parktown North
Tel: +27 214 0700

Soweto Tourism Information Centre
Tel: +27 11 342 4316

Park Station Tourism Information Centre
Tel: +27 11 333 1488

Operating hours 08:00 — 17:00 Monday - Friday
Info Line 0860 333 999

www.joburgtourism.com




JOHANNESBURG TOURISM COMPANY ORGANOGRAM



JTC Executive Management Team: 1 July 2010 — 30 June 2011

Name Designation Age Qualifications Skills
Lindiwe Kwele Chief Executive 36 Master of Business Administration | Business strategy;
Officer [MBA] International
Advanced Business Programme Management ;
[ABP] Destination Marketing
Bachelor of Administration and Management;
(B.Admin) Economic
Development &
Strategic Management
Phelisa Mangcu GM: Visitors 43 Master of Arts [Tourism] Business Analyst,
Services Bureau Masters Certificate in Tourism Corporate Social

Destination Management Investment and
Bachelor of Arts [BA] Tourism Development

Linda Ngcipe (from | Acting GM: a7 National Diploma in Travel and Public Relations &

April 2011 to date) Convention and Tourism Management Events Strategy,

(Laura Vercuell Events Bureau Destination Marketing

acted between & Management

August 2010 and

March 2011)

Shusiso Gecwabaza | Acting Chief 34 National Diploma in Management | Governance, Strategic

Financial Officer

Leadership,
Management,
Auditing, Financial
Management,
Business Analysis and
Reporting.




Section 3: Vision, Mission and Strategic Objectives

Vision

Our vision is to be Africa’s leading Business Tourism Destination, globally.
Mission

The mission of the JTC is to implement experience-based destination and tourism marketing, manage demand-
driven tourism development programmes, in order to achieve the tourism growth objectives, all of which are
aimed at ensuring:

e shared and sustainable economic growth and development in the City
e the transformation of the tourism sector within the City

e a bridging of the gap - ultimately stimulating a vibrant second economy

Our Guiding Principles

In exercising our mandate as the City’s appointed Destination Marketing Organization, we are guided by the
following principles:

e Focused — in a way which ensures our scarce resources obtain the highest possible yield against the
objectives of growth in tourist volume, tourist spend, length of stay, improving geographic spread and
seasonality patterns as the key tourism drivers of economic growth, job creation and transformation.

e Customer-driven — to ensure that we understand the market, facilitate the removal of obstacles,
choose the attractive segments, facilitate the product platform and monitor, learn from and respond to
tourist demands.

e Strategic — in our approach so that we deal with the major issues and challenges for growth and don’t
get side tracked into a myriad of smaller issues that detract from our core mandate.

e Leaders - in the industry to ensure that our strategy is implemented and that the benefits of growth
accrue to our customers and the widest possible areas of the city.

Our Values
e Integrity;
e Honesty;

e Diligence;
e Service Orientation and

e Commitment



Our Role

The role of the Johannesburg Tourism Company (JTC) is to facilitate the growth of tourism within the
Johannesburg region. We will ensure that Johannesburg becomes a sought after tourist destination within the
Continent and use Conventions, Sport, Retail Tourism and Events as key drivers for tourism growth. A strategic
objective of all destination marketing organisations is to increase the length of stay of visitors and concomitantly
increase tourist spend. In so doing, JTC thereby contributes to the sustainable growth, job creation,
transformation and redistribution agenda.

With the above in mind, the mandate is broken down into the following components:

a. To operate a Convention & Events Bureau (CEB) that will bid and tender for major international
conferences and events to be hosted in Johannesburg. The Convention & Events Bureau provides all the
necessary support services in the interests of ensuring a successful hosting of events in Johannesburg and
providing a memorable experience to delegates during their stay in Johannesburg.

These services include:

Tailoring strategies for our clients to ensure success in their bidding for events to be hosted in
Johannesburg, capitalizing on all the possible advantages that Johannesburg as a world class city can
offer.

Assisting our clients to achieve their strategic goals and objectives.

Researching the clients’ industry and demonstrating the clients’ strengths to the event and conference
organizers, in the context of both the national and global arenas.

The Bureau researches appropriate venues and infrastructure to include in the bid, and secure these for
the event.

Securing the required support for the bid from key political, industry and tourism leaders.

Assisting clients with finding and appointing leading professional event and/or conference organizers.
Providing all creative assistance and support with the bid presentation through copy and content such as
slides, images and video production

Assisting with the arrangement and hosting of site inspections for key decision-makers among the
organizers

Once the bid has been won, the Bureau teams up with its clients to initiate programmes aimed at
increasing delegate patrticipation.

Leading up to the event, the Bureau will distribute media releases to generate publicity for the event.
Leveraging off the hosted event to entrench and position the Johannesburg brand, as a leading
destination for business, meetings, incentives, conventions and events.

b. To operate a Visitors’ Services Bureau (VSB) to promote leisure tourism to Johannesburg by providing
tourism information and associated services to all visitors. This includes

Coordinating and optimizing the tourism potential of the existing tourism product of Johannesburg - both
publicly and privately owned.

Providing comprehensive visitor information services.

Managing and operating tourism information centers, using state-of-the-art technology and easily
accessible physical structures; providing up to date real-time tourism information and support services to
tourists.

Managing the company’s destination management portal and the optimal utilization of all information
communication technologies for the purposes of on-line destination marketing

Providing and disseminating market intelligence.
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Working across a range of sectors including conventions, leisure and events tourism, the Johannesburg
Tourism Company has a long term strategy to promote the City of Johannesburg as a growing, vibrant and
exciting destination.

The Johannesburg Tourism Company is essentially the custodian and brand manager for destination
Johannesburg. This entails developing, facilitating and sustaining the brand proposition, the brand personality
and the associated brand values. Most importantly the Johannesburg Tourism Company in collaboration with
strategic tourism partners, ensures that the ‘promise’ of the experience made to the tourist is delivered - and,
ideally, exceeded — in order to guarantee repeat visits.

Five Year Strategy and Goals

In the next five years — in line with leveraging off the success of the 2010 Soccer World Cup, as well as the
improved infrastructure, services, tourism product and the positive media attention Johannesburg has enjoyed -
JTC aims to investigate the development of Key Strategic Projects with global impact.

These initiatives - for investigation and development include:

e Setting clear targets to retain and grow our market share
¢ Investing adequate resources in line with targets

e Capturing “low hanging fruit” ( this refers to the no-cost segmentation model targeting the creative and
entertainment industries, medical tourism sector, physical sciences sector, ICT & telecommunications
industries, engineering and financial services industries)

e Using the successes of the 2010 Soccer World Cup to re-tell the Joburg Story worldwide
e Packaging and Branding a Visit, Buy, Invest concept in Joburg

e Changing the geopolitical face of Joburg.

Key Future Projects include:

The development of annual flagship/signature events for Johannesburg
e Accelerated development of a sporting culture to fill the existing stadiums
e Growing responsible tourism and awareness, along with volunteerism and community outreach

e Improving the tourism public transport network, including the development of a Hop-On Hop-Off Bus for
tourists, in line with International Best Practice

e Green Meetings Sustainability Programme

¢ Embarking on an aggressive three cities global campaign (in partnership with Durban and Cape Town),
to entrench Joburg as the country’s top urban tourism destination.
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SECTION TWO: LEADERSHIP OVERVIEW

Section 1: Review by Member of the Mayoral Committee

As the City of Johannesburg’s destination marketing organisation (DMO),
Johannesburg Tourism Company (JTC) is responsible for the development, promotion
and marketing of tourism into the city - its Tourism Strategy serving to position Joburg
positively in a national, continental/regional and international context. Accordingly,
JTC'’s business plan and budget is aligned with Joburg’s Tourism Strategy, aimed at
sustainable GDP growth, job creation, transformation and redistribution.

Cllr Sello Lemao: MMC

The business plan’s strategic focus therefore ensures that the city is established as a sought-after tourist
destination by using business, sport, retail and events as key drivers for tourism growth.

Primarily, a business destination, the visitor numbers attracted through business, and Joburg’s accessibility as a
transport hub, represent an ideal opportunity to leverage leisure tourism from this. It therefore remains JTC's
objective to attract increasing visitor numbers, enticing them to stay longer and spend more in Joburg, while
also improving the geographic spread of visitors and enhance seasonality patterns.

JTC is to be commended on its tireless efforts and initiatives undertaken to optimise the positive exposure and
international interest generated by the 2010 Soccer World Cup — as well as leveraging an enduring legacy for
future tourism growth from it. In addition to utilising innovative marketing platforms to achieve this, significant
resources have been committed to the transformation agenda which includes initiatives around tourism
development, SMME support and youth empowerment.

JTC’s work in this regard is guided economic development parameters in order to develop and grow the
informal sector in tourism in a sustainable way, creating business linkages, more jobs and a vibrant second
economy in so doing.

Training is facilitated for SMME tour operators and guesthouses, training and accreditation of tour guides and
tour operators, as well as the grading of guesthouses. During the past year, JTC has made noteworthy strides
in youth empowerment by mentoring promising students from previously disadvantaged backgrounds and
engaging with the formal sector to initiate growth, career development and employment opportunities for them.

The groundwork for exciting tourism development projects is in place and we look forward to reaping even more
benefits from these initiatives in the forthcoming year.

12



Section 2: Chairperson of the Board’s Review

Once again JTC has seen a very busy year on all fronts and the MOE is to be
commended on the improvements achieved on many levels — from financial
management and corporate governance, to the attainment of - and in certain
instances exceeding - performance targets set. The past year has seen a marked
improvement in governance, effective risk management and employee satisfaction.

Particularly pleasing are the results from the Convention and & Events Bureau, in
terms of bids submitted and won for Joburg, with a value in excess of R200 million
over the next two years. In terms of improved service delivery, the JTC team were
enormously encouraged by winning a PMR Africa Diamond Arrow Award for the
second consecutive year at the annual Professional Management Review
Magazine’s Africa Leaders and Achievers Awards Breakfast in November 2011.

Connie Molusi:
CHAIRPFRSON

This is the highest award in the category (and overall) winner for the company which has done the most in the
City of Johannesburg during the past year to promote tourism and conservation. Category achievers were rated
in an annual survey - by 250 CEQO's, MD's, owners of companies, company directors and senior local and
provincial government officials — on contribution to the economic growth and development of the City of
Johannesburg. This completely unprompted, unsolicited recognition has given us a wonderful boost in the face
of the challenging and competitive environment in which we operate.

While Joburg certainly capitalised on its stature during the World Cup month from mid-June to mid-July 2010
and the post-tournament euphoria prevailed for a sustained period, the reality of the global economic situation
hit home hard in the second quarter of 2011. Joburg Tourism Company has witnessed the alarm in the sector
and the media regarding decreasing visitor numbers and spend. It remains incumbent on the JTC team to
maintain close, co-operative relationships with stakeholders in order to collaborate, add value and contain costs.
With the excitement and achievements of 2010 behind us, the foreseeable future holds a period of transition
and change. The new Mayoral term at the City has brought with it institutional reviews and attendant
realignment, which is set to impact upon the JTC team. May | take this opportunity of thanking the team for their
dedicated efforts and successful milestones achieved during the past 12 months, and wish them well for the
year ahead!
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Section 3: Chief Executive Officer's Review

JTC has once again covered significant ground in the past year, in the wake of
being at the epicentre of a marvellously successful World Cup in 2010. Joburg is
still enjoying the benefits of increased international interest, exposure and
numerous legacy projects which have brought welcome injections into everything
from our infrastructure to our collective confidence.

One of the World Cup’s most precious legacies, which we need to keep in mind
and draw from, is the positive, unifying effect this event had on our city and our
country. We showed the world our mettle, and what can be achieved in a spirit of
co-operation and goodwill.

Lindiwe Kwele:
CHIEF EXECUTIVE OFFICER

From a strategic perspective, JTC has embarked on a number of initiatives in order to streamline efforts to drive
business to our city. These include joint marketing agreements (JMA’s) with both local and international tourism
partners, including SA Tourism, Gauteng Tourism Association and Seychelles Tourism. In June, Johannesburg
Tourism Company was invited to join the International Council of Tourism Partners (ICTP), as a founding
member. The ICTP is a force for socially responsible and green travel, and provides joint marketing and
branding opportunities in primary and secondary markets, which are ideal for small- to medium-sized
destinations that may not have the resources for developing and implementing projects independently.
Members include countries, regions, and cities, with JTC being the most recent founding member to join this
special alliance. Other founding members in Africa include Seychelles, La Reunion and Zimbabwe. The formal
announcement of the global launch of ICTP will be held at the World Travel Market in London in November
2011.

On the local front, JTC has joined forces with Thompsons Tours and Joburg Gems, a newly launched golf
tourism initiative aimed at promoting the magnificent golf courses and facilities in the City of Gold. JTC has
also embraced the recently formed Joburg Concierge’s Forum as a stakeholder and partner, in order to facilitate
ongoing tourism product knowledge among these important city ambassadors. Together with our seasonal
destination activation campaigns and the imminent launch of our website booking portal, these co-operative
initiatives, strategic partnerships and marketing channels are geared to address the international and domestic
business and consumer leisure markets as comprehensively as possible.

In the face of tough global economic conditions, our Convention & Events Bureau (CEB) together with its
partners remains focused on aggressively promoting the City as a leading global destination for business
tourism, as it is a key driver for economic growth and development. Joburg Tourism Company (JTC)'s
aggressive marketing strategies on the global bid circuit are bearing fruit, with an impressive line-up of
international events — with an estimated economic benefit to the city in excess of R200 million - set to take place
in Joburg over the next three years. These include:

Tenpin Bowling World Champions (November 2011)

4™ Annual Mr Gay World Competition (2012)

The 59" CIC General Assembly (2012)

The International Small Business Congress (2012)

World Summit & Expo on clean Business & Development 2012 Beyond COP 17 —
Implementing the cleaner Revolution incorporating Europe Africa Summit and Afro
Arab Asian Summit

. The World Anti-Doping Congress (2013)

. The 18" Agility World Championships (2013)

The JTC team utilises every opportunity to reinforce pride in and enthusiasm for our city. Joburg is on a roll and
as the City’s destination marketing organization, JTC works to entrench Joburg’s position as the African
continent’s premier destination for business and leisure. We need to remind ourselves — and the world — that in
spite of the global economic downturn, Joburg remains a year-round, lifestyle destination with global credentials
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and African soul, always sizzling with energy and opportunity! There’'s always something to get excited about in
Joburg. The phenomenal range of development projects, initiatives and public realm management - not to
forget the continuous tourism product development - is awe-inspiring and serving to change the geo-political
face of our city in a positive way.

With excellent infrastructure, unique transport features (like the high speed Gautrain and the Rea Vaya Bus
Rapid Transit system), increased hotel inventory, spectacular stadiums and magnificent architecture,
Johannesburg was voted the world’s 3 best city in Wallpaper* Magazine’'s Wallpaper Design Awards in early
2011. Joburg was placed 3", after Chicago (1) and Hong Kong (2), ahead of Oslo (4) and Rio de Janeiro (5).
[Wallpaper is a leading UK-based lifestyle publication covering design, fashion, architecture, travel and lifestyle.
These prestigious annual international awards are made for great design, bright ideas, game-changing and life-
enhancing innovations. The international judging panel comprises high-profile thought leaders from the world of
architecture, fashion, design, visual and performing arts and include Natalie Massenet (UK), Marc Quinn (UK),
Mario Bellini (Italy), Raf Simons (Belgium) and Michael Nyman (UK).
http://www.wallpaper.com/designawards/2011/johannesburg
http://www.wallpaper.com/designawards/2011/judges]
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Section 4: Chief Financial Officer's Review

The year ending 30 June 2011 saw a significant improvement on the financial
performance of the entity. While the previous year results showed a deficit of
R3.7 million, the current year results show a significant turnaround, with a surplus
of R4.3 million. This R4.3 million surpasses the R3.7 million surplus required by
the municipality as an austerity target for the financial year. The improved
financial performance is a result of management’s endevours to bring the entity
towards sustainability. Due to the surplus, the accumulated deficit came down
from R14.3 million to R10.0 million.

Sbusiso Gcwabaza:

Acting Chief Financial Officer
Financial performance

The Statement of Financial Performance shows a net profit of R4.3 million. Note 23 of the Annual Financial
Statements show how the net profit exceeds the budgeted profit.

Revenue

Income realised during the period totalled R33.3 million including the City of Johannesburg subsidy of R31.6
million. This City of Johannesburg subsidy represents 95% of the total revenue.

Expenditure
Expenditure for the period totalled R29.1 million. The expenditure is made of the following:

e Personnel costs

e Convention and events bureau
e Visitors and Services bureau

¢ Finance and administration

Financial position
Assets

Additions to non-current assets amounted to R571 021 during the financial year. Included in this amount is
R243 390 for the lease of the Gosvernor Corner premises, which has been capitalised in terms of GRAP 13 as
a finance lease.

Computer software amounting to R926 356 was purchased during the year adding to intangible assets. Most of
this purchase was to increase the capacity and function of the Johannesburg tourism website. This purchase
includes the booking portal that is envisaged to generate commission for the Johannesburg Tourism Company.
Included in the changes in current assets is an increase of Cash and Cash Equivalents and a decrease in Trade
and Other Receivables. The overall change in Current Assets is an increase of R3.7 million.
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Equity and Liabilities

Equity

Contribution by the City of Johannesburg towards the fixed assets of the Company amounted to R1.5 million,
reflected as an increase in the contributed capital.

The Statement of Changes in Net Assets show the details of the changes in the Accumulated Surplus. The Net
Surplus achieved during the year reduced the Accumulated Deficit from R14.3 million to R10.0 million.

Non-current liabilities
Non-current liabilities are leases categorised as finance leases in terms of GRAP 13. Note 7 of the Annual
Financial Statements explains the movement in the lease amounts.

Statement of Financial Performance for the Year Ending 30" June 2011

Actual Budget

R’000 R’000 Variance
Gross revenue 32 964 31 766 1198
Operating costs (28 924) (28 019) 905
Gross Profit / (Loss) 4 040 3747 293
Operating (deficit)/surplus
Interest Expense (161) (87) (74)
Interest Income 396 100 296
Surplus / (Deficit) before tax 4275 3760 515
Taxation - - -
Surplus after tax 4275 3760 515

Note

There is taxation payable by the entity, as the entity is registered as a section 21 company and is exempt for
Income Tax in terms of section 30 of the Income Tax Act.

Company Four-Year Review

The key financial indicators relevant to the Company’s performance since 2007 are summarized below. The
Company is a Municipal Owned Entity of the Johannesburg Metropolitan Municipality and receives an annual
grant from the City. Other forms of revenue are generated through sponsorships of events and other forms of
“in-kind” support as well as - although on a small scale - the renting-out of its meeting facilities at the Soweto
Tourism Information Centre in Kliptown. The company’s performance in 2011 had shown the company’s ability
to be sustainable given the austerity measures which were put in place after the deficit in the 2010 financial
year. There is no doubt that the entity will continue to operate as a going concern given the management
strategy plan, to assist the organisation. The company is liquid with a favourable bank balance as opposed the
prior year.
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2011 2010 2009 2008
Key financial figures
Total assets 14 310 10 086 42 337 12 059
Total equity 9215 (10 579) (9579) 5777
Total equity and liabilities 14 310 (14 339) 42 337 12 059
Bank balance 8 736 (5161) 3 5588
Capital expenditure 1486 7 5747 739
Revenue 33360 41 319 24 223 18 561
Grant and Subsidies 31616 24 104 22 475 17 758
Employee costs 9633 9219 8 622 7720
Finance costs (161) (185) (161) (60)
Surplus before tax 4275 (3759) (12 208) 1508
Surplus for the year 4275 (3759) (12 208) 1508
Cash generated from operations 10 705 (1 296) (13 109) 3080
Net cash from operating activities 10 705 (1 482) (12 639) 3552
Net cash used in investing activities (1 633) (0.081) (5523) (934)
Net cash from/(used in) financing 1333 (191) 12 578 770
activities
Other
Employees number | 26 26 26 21
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SECTION THREE: PERFORMANCE HIGHLIGHTS

Section 1: Highlights and Achievements

In line with its marketing strategy, the Johannesburg Tourism Company’s service delivery programmes
implemented were aimed at market-led initiatives, whilst maximising the tourism appeal of the destination. This
strategy takes cognisance of the goals of the tourism growth strategy, the global competitiveness programme,
the City’'s GDS and IDP — to contribute to sustainable GDP growth, sustainable job creation, redistribution and
transformation.

Joburg’s position at the epicenter of a fabulously successful World Cup was a cause for celebration, giving us
an unprecedented international media platform — and an extraordinary opportunity to enhance our image
globally. This was followed by the launch of a vibrant spring campaign, “Colour Your Senses in Joburg This
Spring”, as well as a summer destination activation campaign centering around the Joburg Open, Joburg
Fashion Week and Meetings Africa.

According to the international MasterCard survey released in July 2011, Johannesburg is the third most visited
city in the Middle East and Africa Region — after Dubai and Cairo — and the most visited in sub-Saharan Africa.
From a visitor expenditure point of view, Johannesburg ranked fifth (out of ten) in the MEA and Africa region,
with a figure $3, 3 billion projected to be spent by inbound passengers in the forthcoming year.

In the face of tough economic conditions and an ever-increasing competition in the tourism, industry and
hospitality sector, JTC has continued to achieve pleasing results. JTC was given a Diamond Arrow award at
the annual Professional Management Review magazine’s Africa Leaders and Achievers Awards Breakfast at
The Hyatt Regency. This is the highest award in the category (and overall) winner for the company which has
done the most in the City of Johannesburg during the past year to promote tourism and conservation. Category
achievers were rated in an annual survey - by 250 CEO's, MD's, owners of companies, company directors and
senior local and provincial government officials — on contribution to the economic growth and development of
the City of Johannesburg.

An indication of the confidence that Associations, PCO’s and Events Organisers have in Joburg as a destination
is the impressive line-up of international events — with an estimated economic benefit to the city in excess of
R400 million - set to take place in Johannesburg over the next three years. These include:

Tenpin Bowling World Champions (November 2011)

4™ Annual Mr Gay World Competition (2012)

The 59" CIC General Assembly (2012)

The International Small Business Congress (2012)

World Summit & Expo on Clean Business & Development (2012)

Beyond COP 17 — Implementing the Cleaner Revolution, Incorporating Europe-Africa
Summit and Afro-Arab-Asian Summit (2012)

One Young World Summit (2013)

The World Anti-Doping Congress (2013)

The 18™ Agility World Championships (2013)

4" world Congress on Psychotherapy (2013)

The 21* General Meeting of the International Mineralogical Association (2014)

Joburg is seeing a pleasing increase in overseas incentive groups visiting (and spending time) in the city.
During the past six months, JTC has hosted three large groups of medical professionals from India — during
their two day stay over in Joburg - on incentive trips to South Africa. The increased business we've seen in the
past eight months gives credence to our positioning of Johannesburg as a sought-after lifestyle destination with
diverse product appeal. Joburg is certainly making strides in its reputation and developments of this nature
indicate that it is indeed on the radar as an appealing destination among DMC'’s and international associations.

However, the challenge remains to increase visitor arrivals, as well as length of stay, spend and geographic
spread of visitors throughout our culturally diverse city which has so much to offer. Joburg’s amazing calendar
of diverse signature events throughout the year provide an ideal platform for DMC’s and incentive houses to
package offerings.
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Section 1: Performance against IDP and City Scorecard

The company’s achievements and performance highlights are covered in Chapter Seven.

KPA KPI UNIT OF TARGET QUARTERLY ACTUALS BUDGET YEAR
MEASURE | 2010/11 Q1 Q2 Q3 Q4 R TODATE
ACCTUALS
R
1. Effective Operational Budget Spent % 100% 74% 95% 76% 92% 31,866,000 27,390,881
Financial
Management
Achieving Unqualified Audit % 100% 0 100% 0 0 n/a n/a
% 100% 100% 100% 100% 100% n/a n/a
Maintenance of GRAP Compliant Asset Register
% 100% 0 28% 66% 99% 1,500,000 1,490,000
Capital Budget Spent
% 100% 100% 100% 100% 100% n/a n/a
Maintenance of Management Systems
2.  Human Capital % 100% 0 0 50% 100% n/a n/a
Management Implementation of Skills Audit Findings
% 100% 0 0 65% 80% n/a n/a
Succession Planning
Section 2: Performance | Improve the City of Johannesburg ICCA Ranking from Number 110 0 0 0 196 15,500 15,500
against IDP and City 120to 110
Scorecard Number 6 2 4 3 1 1,121,534.35 | 1,011791.17
Exhibitions and events hosted by the City of
3. Expand the total Johannesburg
volume and _ _
value of exports Increase the number of buyers to Meetings Africa by % 10% 0 0 39% 0 618,589.18 598,285.78
of goods and 10%
f:rfr;’]i;es in real Number 3 0 0 0 1 180,000 60,000
Implement new information kiosks around
Johannesburg
Number 2 0 0 1 0 500,000 250,000
Publish trend cards
Number 6 1 3 1 1 750,000 750,000
International bids won jointly with stakeholders
Number 3 0 1 1 1 650,000 650,000

Bids won by JTC
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KPA KPI UNIT OF TARGET QUARTERLY ACTUALS BUDGET YEAR TO
MEASURE | 2010/2011 R DATE
Q1 Q2 Q3 Q4 ACTUALS
R
4. Improvementin Number 25 0 15 0 89 565,979.42 562,362.78
Score in Global
Insight : Facilitate the grading of non-hotel establishments
economic
diversification Number 25 0 7 3 0 Included in Included in
measure Facilitate the accreditation of Tour Guides the above the above
amount amount
Number 3 1 5 8 9 334,080.98 334,080.98
Facilitate Business Linkages for SMMEs
Number 2 0 0 1 1 Included in Included in
Facilitate the participation of SMME Associations in the above the above
two major industry exhibitions amount amount
5. Improve the Joburg to host national conventions, meetings and Number 10 2 4 2 0 Included in Included in
profile of events with stakeholders the above the above
Johannesburg
both on the amount amount
continent and Facilitate Tourism Packages that include Joburg on Number 2 2 0 1 1 Included in Included in
internationally | jtineraries with discounted rates the above the above
as atourist
destination amount amount
% 100% 0 60% 25% 25% 144,199.25 144,199.25
Develop E-marketing infrustructure
Number 4 1 11 6 1 86,520 86,520
Host regular meetings and forums with key tourism
stakeholders
Number 2 1 2 1 1 50,220 50,220
Develop seasonal campaigns to bridge seasonality
and enhance brand activations, with the inclusion of
existing events.
Number 2 8 0 1 2 220,981.50 22,0981.50
Stage domestic PR events and brand activations
Number 5 0 10 1 1 715,259.50 623,947.15
Participate international trade shows/exhibitions
Number 2 2 2 1 1 718,438.02 675,181.30
Participate in domestic trade shows/exhibitions
Number 1 0 10 0 0 92,275 92,275
Conduct international road shows
Number 4 1 1 4 2 Included in Included in
Publish key marketing and tourism information the above the above
brochures amount amount
Number 4 1 8 5 10 151,745.62 96,068.12
Host familiarisation trips for media and trade
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Notes on targets not met:

1) ICCA Rankings —

ICCA rankings are difficult to predict as there are determined by a number of external factors that Johannesburg Convention Bureau is unable to control for example Rankings are determined by the number of meetings submitted
by other cities. Last year the main reason for the drop was the hosting of the world cup. Most associations stay away from countries hosting world events.

Remedial Action — The Bureau aggressively submitting bids for association meetings to be hosted in joburg in order to improve ICCA rankings in addition, there has been additional resources to collat Data from Joburg venues
where association meetings have been hosted.

2) Hosting of conventions, Meetings and events with stakeholders

The target for this deliverable was not met due to lack of opportunity

Remedial Action — The destination will aggressively be marketed for corporate intergovernmental meetings through presentations, sales calls and
trade shows.

3) Implementation of Kiosks

JTC depended on the COJ Information Office for the installation of the kiosks. JTC's role was to update the software. The City did not provide the required equipment.
Remedial action — JTC would update the existing equipment as COJ is not in a position to provide the equipment.

4) Publish Trend cards

The target was not met because there were no agreements in place with the attractions and JTC also wanted to have the system in an electronic
version.

Remedial Action — Electronic gadgets have been installed in the first quarter on 17 cites and agreements with the attraction sites were put in place.

5) Facilitate the accreditation of Tour Guides

GTA is responsible for training and accreditation of tour guides. GTA stopped the training due to the fact that there were too many tour guides that
are unemployed.
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Section 3: Assessment of Arrears on Service Charges

Directors’ and Senior Managers’ Municipal Accounts

In terms of Chapter 12 of the Municipal Finance Management Act (no 56 of 2003), section 124, it is
required to disclose any arrears owed to the Municipality for rates and services for more than 90 days. In

the case of the Directors of the Board and Senior Officials, the current status is disclosed as follows:

Name Designation Name of Municipality | Municipal Status
Account Name/
Number
Connie Molusi Chairman of the Board Johannesburg 400949080 Current
Mathews Moavodi Non-Executive Director Roodeport 302364491 Current
Soweto 404028523

Nomvuyiso Batyi Non-Executive Director Johannesburg 900889061 Current

Wessel Roodt Non-Executive Director Ekurhuleni 1701984993 Current

Shelley Childs Non-Executive Director City of Tshwane 2030021176 Current

Karen Parirenyatwa | Non-Executive Director Johannesburg 402411610 Current

Norman Mametja Non-Executive Director City of Tshwane 5004114181 Current

Bongani Biyela Non Executive Director Does not currently have a N/A N/A

municipal account.

Naren Rau Independent Audit Johannesburg 202689425 Current
Committee

Albert Torres Independent Audit Johannesburg 302490376 Current
Committee

Cleopas Sanangura | Independent Audit Ekurhuleni 1704031927 Current
Committee

Lindiwe Kwele Chief Executive Officer Johannesburg 404031999 Current

Phelisa Mangcu GM: Visitors Services Does not currently have a N/A N/A
Bureau municipal account.

Shusiso Gecwabaza | Acting Chief Financial Johannesburg 207576447 N/A
Officer
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Section 4: Statement of Amounts Owed by Government Departments and Public Entities

As at the end of June 2011, the organisation was not aware of any amounts owed by Government

Departments.

Section 5: Recommendations & Plans for Next Financial Year

JTC business plan for the next financial year is guided by the Economic Sectors 5 year strategic
objectives whose programmes (Economic connectivity and International positioning) are in line with the
mandate of the organization.

The key critical outcomes or high level strategic goals to achieve are

Entrenching Johannesburg as a preferred tourism destination brand and venue of choice
in Africa through an integrated and coordinated destination marketing and promotion
programme - in collaboration with key stakeholders, respected in the market place and top
of mind with business people around the world.

Specifically, to entrench Johannesburg as a leading events hub — capitalizing fully on the
success of 2010 FIFA World Cup.

Contributing to sustained growth in economy and job creation in tourism.

Through active collaboration with other CoJ departments and entities, to promote trade
and investment on national and international platforms.

To increase business tourism yields in terms of volume of tourists, increased lengths of
stay, higher average spend and increased accommodation occupancy rates.

Successful, growing and well integrated SMME Sector within the tourism industry, offering
a multiplicity of Johannesburg services and experiences, in close collaboration with the
DED and other City and Private Sector Stakeholders.

Excellent visitor's services using multi-media ICT technology (including social media) and
high quality walk-in tourist services to their fullest, in close collaboration with Public and
Private Sector Stakeholders.

Contribute to a safe and secure tourist environment - in close cooperation with JMPD and
other stakeholders.

Targets In accordance with SMART* principles, by 2015 JTC is committed to achieving the following
targets by 2015 [*Simple, measurable, achievable, time-related]

Improved ICCA ranking for Johannesburg [within the Top 110 International Business Tourism
Destinations]

Increased annual arrivals to Johannesburg [5% growth in annual volume from 2010 base]
Increased average annual hotel occupancies rate [70%]

Contribution to the City’'s GDP by Convention & Events Bureau [3.5%]

Increase in revenue generating income [5%]

Improved Corporate Image Perceptions [according to annual benchmark studies]

Improved monthly website hit-rate [1 million hits per month]
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SECTION FOUR: DIRECTORS’ REPORT AND GOVERNANCE

Section 1: Introduction and Statement of Compliance

The Board endorses the principles and guidelines espoused by the King Il Report on corporate
governance. In doing so, the directors recognise the need to conduct the affairs of the Company with
integrity and in accordance with the accepted norms applying to corporate practices. The requirement for
openness and accountability is recognised as an inclusive process that gives due recognition to the
importance of all stakeholders with respect to ensuring the continued viability and sustainability of the
Company’s operations.

Corporate governance is treated as an ongoing process that continues to receive the attention of the Board
to ensure that quality standards are set and achieved. The Directors consider that in the period under
review, the Company has complied substantially with the relevant aspects of best practice and corporate
governance.

Section 2: Corporate Code of Ethics

Corporate Governance is concerned with structures and processes for decision-making, the exercising of
responsibility and accountability, starting at the highest level of the organisation and cascading down to the
lower levels.

The directors have accordingly established mechanisms and policies appropriate to the company’s
business and in keeping with its commitment to best practices in corporate governance. In particular, the
Board has continued to review policies and procedures for the Financial, Human Resource and
Procurement Management in the Company.

The Company is committed to:

e The highest standards of integrity and behaviour in all its dealings with its stakeholders and society at
large;

e Carrying on business through fair commercial and competitive practices;

e Removing discrimination and enabling employees to realise their potential through training and
development of their skills; and

e Being responsible with regard to environmental and social issues.

Section 4: Breach of Governance Procedures

During the year under review, strict governance procedures have been adhered to throughout the year.
No cases of breach of governance have been identified.

Section 5: Conflicts of Interests

Directors as well as Senior Management are required to avoid a situation where they have or can have, a
direct or indirect interest that conflicts, or possibly may conflict, with the company’s interests. Procedures
have been put into place for the disclosure by the directors of any such conflicts and these procedures
have been operating effectively.
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Section 6: Governance Structure

6.1 Board of Directors and Governing Bodies

In terms of the Articles of Association, the Board consists of nine Directors (eight independent Non-

Executive Directors and the Chief Executive Officer, Lindiwe Kwele as Executive Director).

Connie Molusi
Chairman

Norman Mametja
Non-Executive Director

Mathews Moavodi
Non-Executive Director

Lindiwe Kwele
Chief Executive Officer

Wessel Roodt
Non-Executive Director

Nomvuyiso Batyi
Non-Executive Director

Shelley Jean Childs
Non-Executive Director

Karen Parirenyatwa
Non-Executive Director

Bongani Biyela
Non-Executive Director

The Non-Executive Directors ensure proper deliberation on all matters requiring the attention of the Board.
The Board provides leadership and strategic direction to the Company; it retains full and effective control
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over the management and affairs of the Company and monitors Executive Management through a
structured approach to reporting and accountability. It meets no less than four times a year to consider
matters specifically reserved for its attention. The Board has three Committees which are as follows: Audit
Committee, Human Resources and Remuneration Committee and Marketing Committee.

During the year under review the Board met on four occasions. One of the meetings was a Board Strategy
session held on the 27" of July 2010.

6.3 Board Induction and Evaluation
No new Board Members were appointed during the year under review, However, an induction
session was conducted on the 2™ of March 2011 in order to give the Board Members insight into
the new Companies Act of 2008 and to reinforce their understanding of the King Il Code of
Corporate Governance.

Feedback on the Board Evaluation exercise carried out by the Shareholder Unit was given to the
Board at a Meeting held on the 7" of July 2011.

6.4 The Audit Committee

The Audit Committee fulfils a supervisory and monitoring role on behalf of the Board, overseeing the
Company’s financial affairs and its relationship with its auditors.

The Committee has the following responsibilities:

e Monitoring the quality, integrity and reliability of the Company’'s compliance with the
relevant legislation and ensuring that an appropriate system of internal control is
maintained to protect the assets of the company.

e Evaluating the independence, objectivity and effectiveness of the external and internal
auditors, considering the accounting and auditing policies and addressing concerns,
identified by the auditors.

e Promoting the accuracy, reliability and credibility of financial reporting and reviewing the
annual financial statements and annual report of the Company for recommendation for
approval by the Board.

e Risk management and the implementation and monitoring of risk management
programmes and internal control systems on behalf of the Board.

The Audit Committee is chaired by a Non-Executive Director, Mathews Moavodi while Non-Executive
Directors Nomvuyiso Batyi and Karen Parirenyatwa, serve as members. The Committee also consists of
three Independent Members i.e. Nerendra Rau, Albert Torres and Cleopas Sanangura. The Chief
Executive Officer and the Chief Financial Officer attend by invitation.

The Audit Committee met on four (4) occasions during the period under review. The Chairperson of the

Audit Committee, the Chief Executive Officer and the Chief Financial Officer represent the Company on the
Group Audit Committee of the City.
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6.5 The Human Resources and Remuneration Committee

The Board established the Human Resources and Remuneration Committee in April 2007. The object of
the Committee is to act on behalf of the Board in assisting and guiding the Chief Executive Officer to
manage and utilise the human resources of the company effectively and efficiently, in compliance with the
approved policies and long term business plan requirements of the Company.

The Committee has access to independent surveys and consultants as a mechanism for determining all
the essential components of remuneration and in general terms, the human resources management and
utilization practices, as well as succession planning of the Company.

The Committee is chaired by Non-Executive Director, Shelley Childs, while Wessel Roodt and Norman
Mametja (also Non-Executive Directors), serve as members. The Chief Executive Officer and the Chief
Financial Officer attend by invitation. The Committee met on five occasions during the period under review.

6.6 The Marketing Committee

The Marketing Committee was established in April 2007. The object of the Committee is to act on behalf of
the Board in assisting and guiding the Chief Executive Officer to implement and manage the marketing
strategy of the company effectively and efficiently, in compliance with the approved policies and long term
business plan requirements of the Company.

The Committee assists Johannesburg Tourism Company to achieve its major role of facilitating the growth
of tourism within the Johannesburg Region through the use of Conventions, Sport, Retail Tourism and
Events as key drivers.

The Marketing Committee is chaired by Nomvuyiso Batyi, Non-Executive Director. Non-Executive
Directors, , Wessel Roodt and Bongani Biyela serve as members. The Chief Executive Officer and the GM:

Convention and Events Bureau attend by invitation.

The Committee met on four (4) occasions during the period under review.
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6.7 Attendance of Board and Board Committee Meetings

6.7.1 Attendance at meetings held during the year was as follows:

Directors

Board

Audit
Committee

Human Marketing

Resource & Committee

Remuneration
Committee

No. of meetings held

5 4

Connie Molusi
(Chairman)

Norman Mametja

(Member of the HR & Remuneration
Committee

Bongani Biyela
(Member of the Marketing Committee)

Nomvuyiso Batyi

(Member of the Audit Committee and
Chairman of the Marketing
Committee)

Mathews Moavodi
(Chairman of the Audit Committee)

Wessel Roodt

(Member of the HR & Remuneration
Committee and Member of Marketing
Committee)

Karen Parirenyatwa

(NED and member of the Audit
Committee)

Shelley Childs

(Chairman of the HR and
Remuneration Committee)

Lindiwe Kwele
(Chief Executive Officer)
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6.8 Directors’ Remuneration

6.8.1 Non-Executive Directors’ Remuneration

The Non-Executive Directors are paid on an attendance basis according to the approved policy of the
Board. During the year under review, the remuneration amounted to the totals indicated below:

Name FEES OTHER TOTAL
1. Connie Molusi 49 600.00 - 49 600.00
2. Norman Mametja 39 690.00 - 39 690.00
4, Bongani Biyela 23 812.00 - 23 812.00
6. Wessel Roodt 51 600.00 - 51 600.00
7. Nomvuyiso Batyi 32 696.00 - 32 696.00
8. Shelley Childs 44 680.00 - 44 680.00
9. Karen Parirenyatwa 29 760.00 - 29 760.00
10. Mathews Moavodi 54 560.00 - 54 560.00
Total 326 398.00 - 326 398.00
6.8.2 Independent Audit Committee Members’ Remuneration
Name FEES OTHER TOTAL
2. Neren Rau 4 960.00 - 4 960.00
3. Cleopas Sanangura 19 840.00 - 19 840.00
4, Albert Torres 9 920.00 - 9 920.00
34 720. 34720.
Total 00 - 00

6.8.3 Senior Management Remuneration

Basic Salary élcia\tl\::)nuct?;ngsc Bonus Total
1  Lindiwe Kwele 1 081 296.00 156 000 1 237 296.00
2 Sharon Peetz 37 791.75 23 455.24 61 246.99
4. Phelisa Mangcu 464 161.13 159 869.79 624 030.92
5. Steve Lwanda 39197.94 18 937.90 58 135.84
Total 1622 446.82 358 262.93 1 980 709.75
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SECTION FIVE — SUSTAINABILITY REPORT

Section 1: Sustainability Vision

In support of its vision of being Africa’s leading business tourism destination, JTC is committed to
contribute to the sustainable development in the workplace, as well as the industry sectors and
communities in which we operate. Our sustainability policy guides the responsible management of
the social, economic and environmental aspects of our work.

Section 2: Sustainability Policies & Strategies

JTC is committed to:

Promoting sound corporate governance practices and ethical responsibility.

Providing a safe working environment in which the health of our people is protected and their
opportunities for self-development are enhanced.

Promoting cultural diversity and equity in the workplace.

Minimising adverse environmental impacts.

Providing opportunities for social and economic development in the communities in which we
operate.

Section 3: Material Issues

HIV/AIDS in the Workplace

o0 Owing to the size of the entity, HIV/AIDS policies are not in place. However, the
organisation will consider adopting a wellness programme in the near future.

Employee Benefits
0 The Company pays its employees on a total cost to company basis, which includes

membership of an approved provident fund managed by Liberty Life, as well as
compulsory membership of a medical scheme operated by Discovery Health.

Section 4: Sustainability Commitments

JTC adheres to responsible tourism guidelines; for every initiative that we undertake we ensure that it also
always benefits the ordinary citizens of Joburg. We will continue working with students to facilitate job
shadowing, mentoring them and sensitizing them on the value of tourism and encouraging them to be
ambassadors for their city. We will also continue supporting community-based initiatives, assisting with the
development of tourism nodes and routes, the grading of tour guides and B &B’s in the townships, while
also supporting and promoting community-based projects which service the tourism market i.e. producing
Joburg memorabilia, arts and crafts.
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Section 5: Risk Management, Governance & Internal Controls

e The Company Secretary for the period until 30 June 2011 was Statucor Pty (Ltd).

e Members of the Board have access to the advice and services of the Company Secretary. The
Directors are also entitled to obtain independent advice at the expense of the Company where
necessary.

e The Company Secretary assisted the Board during the year in identifying issues for the directors’
attention. The Company Secretary monitors compliance with the requirements of the Companies Act,
the Municipal Finance Management Act, and other relevant legislation, including the approved
Corporate Governance Protocol and Board Charter.

e The company does have an approved risk register, which was reviewed in the year and approved by
the Audit Committee.

e The Risk Management process of the entity starts with the EXCO analysing and agreeing to the risks
perceived as having an impact on the entity's performance (Risk Assessment Framework). Risk
mitigating factors are considered and adopted.

e Once the entity’s risk profile has been drawn up, the next step is to make a presentation to the Audit
Committee, with all the steps adopted to control the risks. Once the Audit Committee approves the risk
management plan, it is communicated to all the EXCO Members. Steps as stipulated in the risk
assessment framework are taken to mitigate the risks; these are tracked and reported to EXCO, as and
when there are indications of their impact upon performance.

e Internal Audit Function

o0 Johannesburg Risk Assurance Services (JRAS), the Internal Audit Wing of the CoJ, was
contracted to do an internal Audit for the Company in the financial year under review. The Audit
Coverage Plan which was approved, was risk based. The coverage plan was aligned to the
strategic risks as identified by the company in the risk register.

o0 In the year under review, JRAS independently appraised the adequacy and effectiveness of the
Company’s systems, Financial Internal Controls and accounting records and reported their
findings to the Audit Committee of the Board.

0 As a result of the Internal Audit, some shortcomings were identified, especially in areas
surrounding Performance Management; in particular, means of performance verification and
procurement process were identified. Corrective actions were taken to address the areas of
concern identified.

e Response to the Auditor-General Report

o In the Audit Report for 20010/11 to the Gauteng Provincial Legislature and the Council, the
Auditor General drew attention to other matters that required corrective actions, namely:

0 That the entity incurred irregular expenditure of R 4 217 525 as the expenditure incurred was in
contravention of PPPF Act relating to the preferential point scoring system and the supply chain
management regulations.

0 That a material loss to the amount of R2, 5 million was incurred as a result of a write-off of
irrecoverable debt from Department of Economic Development.
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e Corporate Ethics and Organisational Integrity

0 The existing policies dealing with Financial and Human Resource Management provide a
framework for the ethical conduct of the company and its employees. This policy framework
sets high standards for the ethical conduct of the management and employees - the details of
which are incorporated in the letters and contracts of employment without exception.
Management was in the process of reviewing the organisation’s code of ethics at the end of the
financial year.

Section 6: Stakeholder Engagement

JTC engages with a variety of stakeholders in the travel, tourism and hospitality industries in an effort to
leverage support for and optimise its marketing initiatives, both locally and overseas. These include:
e Relevant local, provincial and national government departments including:
o Department of Economic Development (City of Johannesburg)
0 JDA (Johannesburg Development Association)
0 Gauteng Tourism Authority
0 SA Tourism
e JCCI (Johannesburg Chamber of Commerce & Industries)
e STA (Sandton Tourism Association)
¢ SAACI (South African Association for the Conference Industry)
e |CCA (International Conventions and Conference Association)
o EXSA (Exhibition Association of Southern Africa)
e SATSA (Southern African Tourism Services Association)
e |CCA (International Congress and Convention Association)
¢ JAMMS (Joint Association Members’ Marketing Forum)

Economic Impacts
e Supply Chain Management and Black Economic Empowerment

0 The Company’s Supply Chain Management policy is in line with the MFMA, National Treasury
and the Municipal Supply Chain Management regulations, 2005. Compliance to the policy is
strictly enforced and monitored. The Company has adopted a policy of procuring a certain
percentage of the total procurement from BEE compliant vendors, especially SMME service
providers. This is incorporated in the finance scorecard.

0 As required by Regulation 45 of the Local Government: Supply Chain Management Regulation
(2005) we are not aware of any situation where awards were made to spouses, children or
parents of persons in the service of the state - or have been in the service of the state in the
previous twelve months.

Section 7: Socio-Economic Development

e Sustainability and Corporate Social Responsibility Report

e At JTC we are driven by very dominant economic development guidelines in the course of our
work — in order to develop and grow the informal sector in tourism in a sustainable way, creating
business linkages, more jobs and a vibrant second economy in so doing. We facilitate with training
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of SMME tour operators and guesthouses, accreditation of tour guides, and also facilitate the
grading of guesthouses. In addition, we support guides and tour operators by promoting them and
referring work to them. We use every opportunity to support and promote the tourist attractions by
publicizing them, as well as including them in our itineraries when hosting visiting media and trade
familiarization trips to Johannesburg.

e JTC partnered with two high schools in Alexandra Township over the past 18 months. Starting out
as a project to facilitate the training and development of 10 students to work as tour guides during
the Football for Hope Tournament in Alex - since then, JTC has continued with efforts to mentor
the students, as well as exposing them to further training, and the world of work through
opportunities with the International Hotel School and the City Lodge Group.

e JTC has continued to provide internships for university tourism graduates, thus providing them with
experience vital to enter the job market.

e JTC has a procurement policy that promotes BEE vendors, as well as programmes aimed at
promoting the development of SMME’s and students in the Tourism Sector.

Section 8: Transformation & Empowering Employees

e Human Resources Management
Johannesburg Tourism Company recognises that one of our competitive sources of value is our people

who are the cornerstone in JTC meeting its strategic goals and business objectives.

In order to attest to the aforementioned, JTC's Human Resources practices, as well as the recently
updated policies and procedures:

e Are an integral part of an overall human resource strategy, geared to support business strategies.
e Are designed to motivate and reinforce superior performance.

Are designed to motivate and reinforce living the values in an outstanding and demonstrative
manner.

Are designed to attract and retain high quality individuals with the optimum mix of competencies.
Encourage the development of competencies required to meet future business needs.

Are based on the premise that employees should share in the success of the company.

Are aimed at securing commitment of our people to Johannesburg Tourism Company’s goals and
purposes via the optimum mix of financial and non-financial rewards.

e Are congruent with legislation.

Staff movements during the year are indicated in the table below:

African Coloured Indian Whites
Staff Movements
Male Female Male Female Male Female Male Female

Appointments 1 3 0 0 0 0 0 0
Resignations 1 1 0 0 0 0 0 1
Dismissals 0 2 0 0 0 0 0 0
Retirements 0 0 0 0 0 0 0 0
Absenteeism 0 0 0 0 0 0 0 0
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Employment Equity

Tourism Company is committed to promoting employment equity and affirmative action. Johannesburg
Tourism Company's employment equity policy is implemented in accordance with the Employment
Equity Act, 55 of 1998 ("the Equity Act").

In terms of this policy, Johannesburg Tourism Company ensures to institute active measures to
eradicate any unfair discrimination (including indirect discrimination) and always takes steps to correct
any under-representation of designated groups at all levels of employment within Johannesburg
Tourism Company.

At the core of JTC’'s employment equity planning, succession planning is the main focus, where an
enabling environment is created, where key employees are retained and provided with an opportunity
for upward mobility within the organisation, through Training and Development interventions amongst
others.

JTC’s Recruitment and Selection policy is reliant on the Employment Equity Act where discrimination is
eliminated and employee diversity is embraced. JTC aims to be one of the organisations that
demonstrate total transformation in the employment sector.

Our Employment Equity Plan / Target seek to maintain the high level of Employment Equity adherence
and alignment. As things stand, we have designated group representation at Top Management as we
have Black Female representation at these top echelons:

e Chief Executive Officer
e General Management

The table below indicates the equity targets for the Company

As at the end of June 2010, the staff composition in terms of racial categories indicates the following:

- - PDI
. Target - Male Target - Female PDI % -
Categories Total Total —
A C I W A C I wW Actual
Actual
Executives 0 0 0 0 1 0 0 0 1 1 100%
General Managers 0 0 0 0 1 0 0 0 1 1 100%
Middle
2 0 0 0 5 0 0 2 9 7 77.77%
Management
Officers 4 0 0 0 9 0 0 0 13 13 100%
Total 6 0 0 0 16 0 0 2 24 24 100%
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Skills Development and Training

JTC’s Training and Development policy makes provision for the philosophy and procedure
regulating the attendance of conferences, seminars, courses and further studies which always add
value to Johannesburg Tourism Company’s business by enhancing and improving the abilities,
skills and knowledge of employees.

A skills audit was conducted in the 2009 - 2010 financial year. This has formed the basis for the
preparation of Skills Development and Individual Development Plans as well as the Workplace Skills
Planning within JTC which has seen forceful implementation in the 2010 — 2011 Financial year.

The Training Interventions within JTC have taken place and have been targeted at all levels of
employees.

During the latter part of the year, January — June 2011, various training interventions were embarked
upon, where various areas of training were identified as follows:

e In-house Performance Management Training
e Project Management

e Marketing Courses

Business Management

Corporate Governance

Strategic Leadership Courses

JTC is also actively involved in Internship Programmes as part of our Skills Development Programme.
JTC currently runs an Internship programme in the Visitor Services as well as Conventions and Events
Bureau Departments.

Part of the Key Performance Areas that the Tourism Information Officers focus on are as follows:

Tourist Information Services

Events Support Services

Knowledge Management and Research

Management of Customer and Trade Relations in terms of the approved standards,
system, requirements and plans

e Administration and Record Keeping

JTC has also brought on board from 01 October 2010, an Intern Web Developer. The Intern Web
Developer is on a 1 year Internship Programme. This is part of the Skills Development strategy that we
have adopted as an organisation, where we grow and improve our skills base by developing talent
through skills transfer and up-skilling individuals in an enabling environment.

Part of the Key Performance Areas that the Intern Web Developer is focussing on are as follows:

Website Maintenance and Development
Database Management

Intranet Maintenance and Development
Administration

Performance Management

e Performance management within Johannesburg Tourism Company finds its derivation from the
Company'’s business strategy. Its focus is by and large on managing and rewarding performance
on the one hand and as a development strategy on the other. The fundamental purpose of
performance management is the improvement of Company performance and in this respect every
effort is made to uphold the human dignity of every employee and to ensure objectivity,
transparency, fairness and growth.

e The balanced scorecard is the tool used to measure performance. Each Employee possesses a
signed performance contract that comes into operation at the beginning of each financial year.
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Performance is reviewed bi-annually to ensure that efforts / activities of all employees are directed
towards the achievement of JTC's strategic objectives.

e JTC's Short Term Incentive Scheme is based on performance, where, performance bonuses are
payable based on the results of the performance that is measured against set goals, as per the
balanced scorecard.

e JTC's bonus scheme alludes to the fact that based on performance, employees can receive a
bonus payment that is capped at 14% of the employee’s annual total cost to company.

e The allocation of performance ratings to employees is made according to the following five-point
rating scale, where at a rating of 1 no bonus is payable and at the rating of 5, 14% of the annual
total cost to company is payable.

Section 9: Environmental Responsibility

As a destination marketing organisation, JTC promotes and encourages environmental responsibility,
(promoting green meetings, waste management, recycling, management of carbon emissions/footprints)
and publicises the City of Johannesburg’s efforts to manage carbon emissions and position itself as a
leader in this field.

While working to attract more conventions to the City, Johannesburg is also striving to ensure that the
carbon footprint generated from the hosting of events and conferences is monitored, measured and offset.
Organisers of the recent Convention for the Institute for Environment and Recreation Management (IERM),
documented and incorporated waste reduction and waste disposal alternatives. These and various other
waste recycling options showcased the viable benefits of hosting a green convention, which further acts as
a catalyst for the creation of 'green” jobs. In addition to this, in 2010 the City planted in excess of 200 000
trees to offset the carbon emissions of the 2010 FIFA World Cup. JTC actively promotes the Event
Greening options implemented by our leading conferencing facilities, which include:

o0 Public Transport / Walk ability / Bicycles - to reduce emissions

0 Waste management and recycling

0 Tree planting and greening

o0 Food and Water — use of locally produced food, encouraging drinking of tap water,
providing refillable bottles and

o0 Energy efficiency (and utilising of green power — solar energy).

Section 10: Information Technology (IT) Governance
Despite Johannesburg Tourism Company being a small entity, matters relating to IT governance are taken

very seriously. The company has an IT policy in place and systems and procedures pertaining to IT
Governance will continue to be improved upon.
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Section 1: Auditor General’'s Report

REPORT OF THE AUDITOR-GENERAL TO THE GAUTENG PROVINCIAL LEGISLATURE
AND THE COUNCIL ON JOHANNESBURG TOURISM COMPANY

REPORT ON THE ANNUAL FINANCIAL STATEMENTS

Introduction

1.

I have audited the accompanying annual financial statements of the Johannesburg Tourism
Company, which comprise the statement of financial position as at 30 June 2011, and the
statement of financial performance, statement of changes in net assets and cash flow
statement for the year then ended, and a summary of significant accounting policies and
other explanatory information, and the directors’ report, as set out on pages ... to ....

Accounting officer’s responsibility for the financial statements

The accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance with South African Standards of Generally Recognised
Accounting Practice (SA Standards of GRAP) and the requirements of the Municipal Finance
Management Act of South Africa, 2003 (Act No.56 of 2003) (MFMA), and the Companies
Act of South Africa, 1973 (Act No. 61 of 1973) and for such internal control as management
determines necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor-General’s responsibility

As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No.
108 of 1996), section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004)
(PAA), section 126(3) of the Municipal Finance Management Act of South Africa, 2003 (Act
No.56 of 2003), my responsibility is to express an opinion on these financial statements
based on my audit.

| conducted my audit in accordance with International Standards on Auditing and General
Notice 1111 of 2010 issued in Government Gazette 33872 of 15 December 2010. Those
standards require that | comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.
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Opinion

In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Johannesburg Tourism Company as at 30 June 2011, and its financial
performance and cash flows for the year then ended in accordance with South African Standards
of Generally Recognised Accounting Practice and the requirements of the Municipal Finance
Management Act of South Africa, 2003 (Act No. 56 of 2003), and the Companies Act of South
Africa (Act No 61 of 1973).

Emphasis of matter

6. | draw attention to the matter below. My opinion is not modified in respect of this matter:

Irregular, fruitless and wasteful expenditure

7. The entity incurred irregular expenditure of R 4 217 525 as the expenditure incurred was in
contravention of PPPF Act relating to the preferential point scoring system and the supply
chain management regulations.

Going concern

8. As disclosed in note 20 to the financial statements, significant doubts is cast on the ability to
continue as a going concern as the City of Johannesburg is currently undertaken an
institutional review that might see the entity change its form or function, the impact of which is
uncertain.

Material losses/ Impairments

9. As disclosed in note 24 to the financial statements, material losses to the amount of
R2, 5 million were incurred as a result of a write-off of irrecoverable debt from Department of
Economic Development.

Additional matter

10. I draw attention to the matter below. My opinion is not modified in respect of this matter:

Unaudited supplementary schedules

11. The supplementary information set out on pages XX to XX does not form part of the financial
statements and is presented as additional information. | have not audited these schedules
and, accordingly, | do not express an opinion thereon.
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

12. In accordance with the PAA and in terms of General notice 1111 of 2010, issued in
Government Gazette 33872 of 15 December 2010, | include below my findings on the annual
performance report as set out on pages ... to ... and material non-compliance with laws and
regulations applicable to the municipal entity.

Predetermined objectives

There was no matters to report

Compliance with laws and regulations

Material adjustments to financial statements

13. Contrary to the requirements of section 122 of the MFMA, the municipality did not fairly
present the financial statements submitted on 31 August 2010 as the financial statements
were subject to material audit adjustments.

Mid-year budget and performance assessments

14. The accounting officer of the municipal entity did not by 20 January 2011 assess the
performance of the entity during the first half of the financial year as required by section 88 of
the MFMA.

Irregular, fruitless and wasteful expenditure

15. The accounting officer did not take reasonable steps to prevent unauthorised expenditure,
irregular expenditure or fruitless and wasteful expenditure, as required by section 95(d) of
the Municipal Finance Management Act. as the entity incurred fruitless and wasteful
expenditure amounting to R 84 537 due to penalties on late submission of SARS returns and
payments late payment of PAYE.

INTERNAL CONTROL

In accordance with the PAA and in terms of General notice 1111 of 2010, issued in
Government Gazette 33872 of 15 December 2010, | considered internal control relevant to
my audit, but not for the purpose of expressing an opinion on the effectiveness of internal
control.

Leadership

17. Management did not exercise adequate oversight responsibility regarding financial and
performance reporting and compliance and related internal controls. Management did not
implement effective human resources management to ensure that adequate and sufficiently
skilled resources are in place.
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Financial and performance management

18. Management did not implement proper record keeping in a timely manner to ensure that
complete, relevant and accurate information is accessible and available to support financial
and performance reporting record. Regular, accurate and complete financial and performance
reports that are supported and evidenced by reliable information were not prepared.
Compliance with applicable laws and regulations was not monitored and reviewed.

Governance

19. There were no matters to report

A:ué;,b‘crr Gqu,b
Johannesburg

30 November 2011
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A UDITOR-GENERAL
SOUTH A FRICA

Audliting to build public confidence
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Section 2: Directors' Responsibilities and Approval

The Directors are required by the Municipal Finance Management Act (Act 56 of 2003), to maintain
adequate accounting records and are responsible for the content and integrity of the annual financial
statements and related financial information included in this report. It is the responsibility of the directors to
ensure that the annual financial statements fairly present the state of affairs of the entity as at the end of
the financial year and the results of its operations and cash flows for the period then ended. The external
auditors are engaged to express an independent opinion on the annual financial statements and was given
unrestricted access to all financial records and related data.

The Annual Financial Statements have been prepared in accordance with South African Statements of
Generally Accepted Accounting Practice (GAAP) and Generally Recognised Accounting Practice (GRAP)
including any interpretations, guidelines and directives issued by the Accounting Standards Board.

The annual financial statements are based upon appropriate accounting policies consistently applied and
supported by reasonable and prudent judgements and estimates.

The Directors acknowledge that they are ultimately responsible for the system of internal financial control
established by the entity and place considerable importance on maintaining a strong control environment.
To enable the directors to meet these responsibilities, the directors sets standards for internal control
aimed at reducing the risk of error or deficit in a cost effective manner. The standards include the proper
delegation of responsibilities within a clearly defined framework, effective accounting procedures and
adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored
throughout the entity and all employees are required to maintain the highest ethical standards in ensuring
the entity’s business is conducted in a manner that in all reasonable circumstances is above reproach. The
focus of risk management in the entity is on identifying, assessing, managing and monitoring all known
forms of risk across the entity. While operating risk cannot be fully eliminated, the entity endeavours to
minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied
and managed within predetermined procedures and constraints.

The Directors are of the opinion, based on the information and explanations given by management, that
the system of internal control provides reasonable assurance that the financial records may be relied on for
the preparation of the annual financial statements. However, any system of internal financial control can
provide only reasonable, and not absolute, assurance against material misstatement or deficit.

The Directors have reviewed the entity’s cash flow forecast for the year to 30 June 2012 and, in the light of
this review and the current financial position, they are satisfied that the entity has or has access to
adequate resources to continue in operational existence for the foreseeable future.

The entity is wholly dependent on the City of Johannesburg Metropolitan Municipality for continued funding
of operations. The annual financial statements are prepared on the basis that the entity is a going concern
and that the City of Johannesburg has neither the intention nor the need to liquidate or curtail materially the
scale of the entity.

Although the directors are primarily responsible for the financial affairs of the entity, they are supported by
the entity's external auditors.

The external auditors are responsible for independently reviewing and reporting on the entity's annual
financial statements. The annual financial statements set out on pages 6 to 31, which have been prepared
on the going concern basis, were approved by the directors on 15 August 2011 and were signed on its
behalf by:

K N
=T~ AT\
Chief Executive Officer i "j!l ."-..-(_.‘: kq_r_:

Chairparson
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Section 3: Report of the Audit Committee

We are pleased to present our report for the financial year ended 30 June 2010 as recommended by the
King Il Report on Corporate Governance and Regulation 27 of the Treasury Regulations. The Audit
Committee performs its functions in accordance with section 270A (1) of the Companies Act, 61 of 1973,
and has adopted appropriate formal terms of reference as its Audit Committee Charter and has regulated
its affairs in compliance with this Charter. The Audit Committee has discharged all its responsibilities as
contained therein.

The Audit Committee is satisfied with the quality of Quarterly report information prepared and issued by the
Accounting Authority during the financial year under review.

The Committee has noted the report of the Auditor General and that the responsible management has
taken cognizance of the recommendations as contained in the management letter.

3.3.1 Evaluation of the Financial Statements

In the conduct of its duties, the Audit Committee has, inter alia, reviewed the following:

o the effectiveness of the internal control systems;

o the risk areas of the entity’s operations covered in the scope of internal and external audits;

e the adequacy, reliability and accuracy of financial information provided by management and other
users of such information;

e accounting and auditing concerns identified as a result of internal and external audits;

¢ the entity’s compliance with legal and regulatory provisions;

¢ the effectiveness of the corporate audit department;

e the activities of the audit department, including its annual work programme, co-ordination with
external auditors, the reports of significant investigations and the responses of management to
specific recommendation;

e the independence and objectivity of the external auditors

The audit committee is of the opinion, based on the information and explanations given by management
and the audit department and discussion with the independent external auditors on the results of their
audits, that the internal accounting controls are adequate to ensure that the financial records may be relied
upon for preparing the financial statements and accountability for assets and liabilities is maintained.

Having considered the matters set out in section 270A(5) of the Companies Act 61 of 1973 as amended by
the Company Law Amendment Act, the audit committee is satisfied with the independence and objectivity
of the external auditors.

Nothing significant, other than reported in the directors’ report, has come to the attention of the audit
committee to indicate that any material breakdown in the functioning of these controls, procedures and

systems has occurred during the year under review.

The audit committee is satisfied that the financial statements are based on appropriate accounting policies,
supported by reasonable and prudent judgments and estimates.
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The Audit Committee has evaluated the annual report for the year ended 30 June 2010 and considers that
it complies, in all material respects, with the requirements of the Companies Act, 61 of 1973, as amended,
and International Financial Reporting Standards. The Audit Committee has therefore recommended the
adoption of this annual report by the Board of Directors at its meeting on 12 November 2010.

Mathews Moavodi
Chairman: Audit Committee

12 November 2011
Johannesburg

Section 4: Statement by Company Secretary
In terms of section 268G(d) of the Companies Act, 61 of 1973, as amended, | certify that the company has

lodged with the Registrar of Companies all such returns as are required of a public Company in terms of
the Act, and that all such documents are true, correct and up to date.

Statucor (Pty) Ltd
Company Secretary

November 2011
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Johannesburg Tourism Company NPC
(Registration number 2003/008973/08)
Annual Financial Statements for the year ended 30 June 2011

Statement of Financial Position

Figures in Rand Note(s) 2011 2010

ASSETS

Current Assets

Trade and other receivables (Exchange transactions) 2 1543 656 6 619 735

Prepayments 3491 -

Cash and cash equivalents 4 8 735592 3274

10 282 739 6 623 009

Non-Current Assets

Property, plant and equipment 2640173 2995977

Intangible assets 1041980 269 899

Deposits 3 345 500 197 400
4 027 653 3463276

Total Assets 14 310 392 10 086 285

LIABILITIES

Current Liabilities

Finance lease obligation 7 253128 84 509

Trade al_wd other payables from exchange 8 4390 639 3248 752

transactions

VAT payable 9 477 892 1329191

Bank overdraft 4 - 1672512
5 051 659 6 334 964

Non-Current Liabilities

Finance lease obligation 7 43 269 297 288

Total Liabilities 5094 928 6 632 252

Net Assets 9 215 464 3454 033

NET ASSETS

Share capital / contributed capital 19 279 409 17 793 181

Accumulated deficit (10 063 945) (14 339 148)

Total Net Assets 9 215 464 3454 033

GRAP1.79
GRAP1.84
GRAP1.79

GRAP1.79
GRAP1.79
GRAP1.84

GRAP1.84
GRAP1.79

GRAP1

Budget formats

GRAP1.84

IAS1.68(p)
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Johannesburg Tourism Company NPC

(Registration number 2003/008973/08)

Annual Financial Statements for the year ended 30 June 2011

Statement of Financial Performance

Figures in Rand Note(s) 2011 2010
Revenue

Government grants 10 31 616 000 24 104 985
Deferred income - 943 505
Miss World revenue - 5273361
Other income 1348 162 10 880 929
Interest received - investment 395 665 117 213
Total Revenue 33 359 827 41 319 993
Expenditure

Personnel 12 (9 632 906) (9 163 911)
Depreciation and amortisation 13 (1 069 110) (2 935 420)
Impairment loss/ Reversal of impairments - (912 500)
Finance costs 14 (160 546) (249 338)
Bad debts 24 (4 053 300) -
Repairs and maintenance (204 785) (158 899)
General Expenses 11 (13 963 977) (31 659 806)

Total Expenditure

Surplus (deficit) for the year

(29 084 624)

(45 079 874)

4275 203

(3 759 881)
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Johannesburg Tourism Company NPC
(Registration number 2003/008973/08)
Annual Financial Statements for the year ended 30 June 2011

Statement of Changes in Net Assets

Figures in Rand Note(s) Share Accumulated Total equity
premium deficit

Balance at 01 July 2009 16 224529 (10 579 267) 5 645 262
Changes in net assets

Deficit for the year - (3 759 881) (3 759 881)
Reallocation of shareholders loan to equity 1568 652 - 1568 652
Total changes 1568 652 (3 759 881) (2 191 229)
Balance at 01 July 2010 17793181 (14 339 148) 3454033
Changes in net assets

Surplus for the year - 4275 203 4 275 203
PPE purchases from CRR 1486 228 - 1486 228
Total changes 1486 228 4 275 203 5761431
Balance at 30 June 2011 19 279 409 (10 063 945) 9 215 464
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Johannesburg Tourism Company NPC
(Registration number 2003/008973/08)
Annual Financial Statements for the year ended 30 June 2011

Cash Flow Statement

Figures in Rand Note(s) 2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts
Grants 31616 000 24104 985
Interest income 395 665 117 213
32 011 665 24 222 198
Payments
Finance costs (92 975) (185 465)
Other payments (21 213631) (25518 551)
(21 306 606) (25 704 016)
Net cash from operating activities 16 10 705 059 (1 481 818)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment 5 (571 021) (6 500)
Proceeds from sale of property, plant and equipment 5 11 990 6419
Purchase of other intangible assets 6 (926 356) -
Purchase of deposits (148 100) -
Net cash from investing activities (1633 487) (81)
CASH FLOWS FROM FINANCING ACTIVITIES
Capital Expenditure 1486 228 -
Finance lease payments (152 971) (190 758)
Net cash flows from financing activities 1333 257 (190 758)
Net increase/(decrease) in cash and cash equivalents 10404829  (1672657)
Cash and cash equivalents at the beginning of the year (1 669 240) 3417
Cash and cash equivalents at the end of the year 4 8735589 (1669 240)
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Johannesburg Tourism Company NPC
(Registration number 2003/008973/08)
Annual Financial Statements for the year ended 30 June 2011

Accounting Policies

1.1.

Presentation of Annual Financial Statements

The annual financial statements have been prepared in accordance with the effective Standards of Generally
Recognised Accounting Practice (GRAP) including any interpretations, guidelines and directives issued by the
Accounting Standards Board.

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance
with historical cost convention unless specified otherwise. They are presented in South African Rand.

A summary of the significant accounting policies, which have been consistently applied, are disclosed below.

These accounting policies are consistent with the previous period.

Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make estimates and assumptions that
affect the amounts represented in the annual financial statements and related disclosures. Use of available
information and the application of judgement is inherent in the formation of estimates. Actual results in the future
could differ from these estimates which may be material to the annual financial statements. Significant
judgements include:

Provision for impairment of trade receivables

The company assesses its trade receivables for impairment at the end of each reporting period. In determining
whether an impairment loss should be recorded in surplus or deficit, the company makes judgements as to
whether there is observable data indicating a measurable decrease in the estimated future cash flows from a
financial asset.

The provision for impairment is measured as the difference between the assets' carrying amount and the present
value of estimated future cash flow discounted at the effective interest rate computed at initial recognition.

Allowance for doubtful debts

On debtors an impairment loss is recognised in surplus and deficit when there is objective evidence that it is
impaired. The impairment is measured as the difference between the debtors carrying amount and the present
value of estimated future cash flows discounted at the effective interest rate, computed at initial recognition.

Impairment testing

The Johannesburg Tourism Company reviews and tests the carrying value of assets when events or changes in
circumstances suggest that the carrying amount may not be recoverable. In addition, assets are tested on an
annual basis for impairment. Assets are grouped at the lowest level for which identifiable cash flows are largely
independent of cash flows of other assets and liabilities. If there are indications that impairment may have
occurred, estimates are prepared of expected future cash flows for each group of assets. Expected future cash
flows used to determine the value in use of goodwill and tangible assets are inherently uncertain and could
materially change over time.
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Provisions

Provisions are recognised as liabilities (assuming that a reliable estimate can be made) when they are present
obligations and it is probable that an outflow of resources embodying economic benefits or service potential will
be required to settle the obligations;

Useful lives of fixed assets

The company's management determines the estimated useful lives and related depreciation charges for the fixed
assets. This estimate is based on industry norm. Management will increase the depreciation charge where useful
lives are less than previously estimated useful lives.

Effective interest rate

The company used the prime interest rate to discount future cash flows.
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Johannesburg Tourism Company NPC
(Registration number 2003/008973/08)
Annual Financial Statements for the year ended 30 June 2011

Accounting Policies

1.1.

1.2.

Significant judgements and sources of estimation uncertainty (continued)

Offsetting

Assets, liabilities, revenue and expenses have not been offset except where offsetting is required by GRAP.

Comparative information

Where the presentation or classification have been amended prior period comparatives were restated.

Property, plant and equipment

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for
use in the production or supply of goods or services, rental to others, or for administrative purposes, and are
expected to be used during more than one period.

The cost of an item of property, plant and equipment is recognised as an asset when:

e itis probable that future economic benefits or service potential associated with the item will flow to the entity;
and
e the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring
the asset to the location and condition necessary for it to be capable of operating in the manner intended by
management. Trade discounts and rebates are deducted in arriving at the cost.

Where an asset is acquired at no cost, or for a nominal cost, its cost is its fair value as at date of acquisition.
Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary
assets, or a combination of monetary and non-monetary assets, the asset acquired is initially measured at fair
value (the cost). If the acquired item's fair value was not determinable, it's deemed cost is the carrying amount of

the asset(s) given up.

When significant components of an item of property, plant and equipment have different useful lives, they are
accounted for as separate items (major components) of property, plant and equipment.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs
incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying
amount of an item of property, plant and equipment, the carrying amount of the replaced part is derecognised.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives to their
estimated residual value.
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Depreciation of Property, plant and equipment begins when it is available for use, i.e. when it is in the location
and condition necessary for it to be capable of operating in the manner intended by management. Depreciation
ceases when the asset is derecognised.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

Property, plant and equipment is carried at revalued amount, being the fair value at the date of revaluation less
any subsequent accumulated depreciation and subsequent accumulated impairment losses. Revaluations are
made with sufficient regularity such that the carrying amount does not differ materially from that which would be
determined using fair value at the end of the reporting period.

Any increase in an asset’s carrying amount, as a result of a revaluation, is credited directly to a revaluation
surplus. The increase is recognised in surplus or deficit to the extent that it reverses a revaluation decrease of the
same asset previously recognised in surplus or deficit.

Any decrease in an asset’s carrying amount, as a result of a revaluation, is recognised in surplus or deficit in the

current period. The decrease is debited in revaluation surplus to the extent of any credit balance existing in the
revaluation surplus in respect of that asset.

53



Johannesburg Tourism Company NPC
(Registration number 2003/008973/08)
Annual Financial Statements for the year ended 30 June 2011

Accounting Policies

1.2.

1.3.

Property, plant and equipment (continued)

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Average useful life
Leasehold property 5 Years

Motor vehicles 7 Years

Office equipment 10 Years

IT equipment 5 Years

The residual value, useful life and depreciation method of each asset is reviewed at the end of each reporting
date. If the expectations differ from previous estimates, the change is accounted for as a change in accounting
estimate.

The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrying
amount of another asset.

Items of property, plant and equipment are derecognised when the asset is disposed of or when there are no
further economic benefits or service potential expected from the use of the asset.

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in surplus
or deficit when the item is derecognised. The gain or loss arising from the derecognition of an item of property,
plant and equipment is determined as the difference between the net disposal proceeds, if any, and the carrying
amount of the item.

Intangible assets

An asset is identified as an intangible asset when it:

e is capable of being separated or divided from an entity and sold, transferred, licensed, rented or exchanged,
either individually or together with a related contract, assets or liability; or

e arises from contractual rights or other legal rights, regardless whether those rights are transferable or
separate from the entity or from other rights and obligations.

An intangible asset is recognised when:

e itis probable that the expected future economic benefits or service potential that are attributable to the asset
will flow to the entity; and
e the cost or fair value of the asset can be measured reliably.

Intangible assets are initially recognised at cost.

An intangible asset acquired at no or nominal cost, the cost shall be its fair value as at the date of acquisition.
Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

An intangible asset is regarded as having an indefinite useful life when, based on all relevant factors, there is no
foreseeable limit to the period over which the asset is expected to generate net cash inflows or service potential.
Amortisation is not provided for these intangible assets, but they are tested for impairment annually and

whenever there is an indication that the asset may be impaired. For all other intangible assets amortisation is
provided on a straight line basis over their useful life.
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The amortisation period and the amortisation method for intangible assets are reviewed at each reporting date.

Amortisation of intangible assets begin when it is available for use, i.e. when it is in the location and condition
necessary for it to be capable of operating in the manner intended by management. Depreciation ceases when
the intangible asset is derecognised.

Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an
indicator that the asset may be impaired. As a result the asset is tested for impairment and the remaining carrying

amount is amortised over its useful life.

Internally generated brands, mastheads, publishing titles, customer lists and items similar in substance are not
recognised as intangible assets.
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1.3.

1.4.

Intangible assets (continued)
Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as
follows:

Iltem Useful life
Computer software 5 Years

Financial instruments

Classification

The entity classifies financial assets and financial liabilities into loans and receivables.

Classification depends on the purpose for which the financial instruments were obtained / incurred and takes
place at initial recognition.

Initial recognition and measurement

Financial instruments are recognised initially when the entity becomes a party to the contractual provisions of the
instruments.

The entity classifies financial instruments, or their component parts, on initial recognition as a financial asset, a
financial liability or an equity instrument in accordance with the substance of the contractual arrangement.

Subsequent measurement

Loans and receivables are subsequently measured at amortised cost, using the effective interest method, less
accumulated impairment losses.

Fair value determination

The fair values of quoted investments are based on current bid prices. If the market for a financial asset is not
active (and for unlisted securities), the entity establishes fair value by using valuation techniques. These include
the use of recent arm’s length transactions, reference to other instruments that are substantially the same,
discounted cash flow analysis, and option pricing models making maximum use of market inputs and relying as
little as possible on entity-specific inputs.

Impairment of financial assets

At each end of the reporting period the entity assesses all financial assets, other than those at fair value through
surplus or deficit, to determine whether there is objective evidence that a financial asset or group of financial

assets has been impaired.

For amounts due to the entity, significant financial difficulties of the debtor, probability that the debtor will enter
bankruptcy and default of payments are all considered indicators of impairment.

Impairment losses are recognised in surplus or deficit.
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Impairment losses are reversed when an increase in the financial asset's recoverable amount can be related
objectively to an event occurring after the impairment was recognised, subject to the restriction that the carrying
amount of the financial asset at the date that the impairment is reversed shall not exceed what the carrying
amount would have been had the impairment not been recognised.

Where financial assets are impaired through use of an allowance account, the amount of the loss is recognised in
surplus or deficit within operating expenses. When such assets are written off, the write off is made against the
relevant allowance account. Subsequent recoveries of amounts previously written off are credited against
operating expenses.

Loans to (from) economic entities

These include loans to and from controlling entities, fellow controlled entities, controlled entities, joint ventures
and associates and are recognised initially at fair value plus direct transaction costs.

Loans to economic entities are classified as loans and receivables.
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1.4.

1.5.

Financial instruments (continued)

Loans from economic entities are classified as financial liabilities measured at amortised cost.
Trade and other receivables

Trade receivables are measured at initial recognition at fair value, and are subsequently measured at amortised
cost using the effective interest rate method. Appropriate allowances for estimated irrecoverable amounts are
recognised in surplus or deficit when there is objective evidence that the asset is impaired. Significant financial
difficulties of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and default or
delinquency in payments (more than 30 days overdue) are considered indicators that the trade receivable is
impaired. The allowance recognised is measured as the difference between the asset’s carrying amount and the
present value of estimated future cash flows discounted at the effective interest rate computed at initial
recognition.

The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the
deficit is recognised in surplus or deficit within operating expenses. When a trade receivable is uncollectible, it is
written off against the allowance account for trade receivables. Subsequent recoveries of amounts previously
written off are credited against operating expenses in surplus or deficit.

Trade and other receivables are classified as loans and receivables.

Trade and other payables

Trade payables are initially measured at fair value, and are subsequently measured at amortised cost, using the
effective interest rate method.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
changes in value. These are initially and subsequently recorded at fair value.

Bank overdraft and borrowings

Bank overdrafts and borrowings are initially measured at fair value, and are subsequently measured at amortised
cost, using the effective interest rate method. Any difference between the proceeds (net of transaction costs) and
the settlement or redemption of borrowings is recognised over the term of the borrowings in accordance with the
entity’s accounting policy for borrowing costs.

Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to
ownership. A lease is classified as an operating lease if it does not transfer substantially all the risks and rewards
incidental to ownership.
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Finance leases — lessee
Finance leases are recognised as assets and liabilities in the statement of financial position at amounts equal to
the fair value of the leased property or, if lower, the present value of the minimum lease payments. The

corresponding liability to the lessor is included in the statement of financial position as a finance lease obligation.

The discount rate used in calculating the present value of the minimum lease payments is the interest rate implicit
in the lease.

Minimum lease payments are apportioned between the finance charge and reduction of the outstanding liability.
The finance charge is allocated to each period during the lease term so as to produce a constant periodic rate of

on the remaining balance of the liability.

Any contingent rents are expensed in the period in which they are incurred.
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1.5.

Leases (continued)

Operating leases — lessee

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The
difference between the amounts recognised as an expense and the contractual payments are recognised as an
operating lease asset or liability.

Impairment of cash-generating assets

Cash-generating assets are those assets held by the entity with the primary objective of generating a commercial
return. When an asset is deployed in a manner consistent with that adopted by a profit-orientated entity, it
generates a commercial return.

Impairment is a loss in the future economic benefits or service potential of an asset, over and above the
systematic recognition of the loss of the asset’s future economic benefits or service potential through depreciation
(amortisation).

Carrying amount is the amount at which an asset is recognised in the statement of financial position after
deducting any accumulated depreciation and accumulated impairment losses thereon.

A cash-generating unit is the smallest identifiable group of assets held with the primary objective of generating a
commercial return that generates cash inflows from continuing use that are largely independent of the cash
inflows from other assets or groups of assets.

Costs of disposal are incremental costs directly attributable to the disposal of an asset, excluding finance costs
and income tax expense.

Depreciation (Amortisation) is the systematic allocation of the depreciable amount of an asset over its useful life.

Fair value less costs to sell is the amount obtainable from the sale of an asset in an arm’s length transaction
between knowledgeable, willing parties, less the costs of disposal.

Recoverable amount of an asset or a cash-generating unit is the higher its fair value less costs to sell and its
value in use.

Useful life is either:

e (a) the period of time over which an asset is expected to be used by the entity; or
e (b) the number of production or similar units expected to be obtained from the asset by the entity.

Criteria developed by the entity to distinguish cash-generating assets from non-cash-generating assets are as
follow:

60



1.6.

1.7.

Employee benefits

Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as
paid vacation leave and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in
the period in which the service is rendered and are not discounted.

The expected cost of compensated absences is recognised as an expense as the employees render services that
increase their entittement or, in the case of non-accumulating absences, when the absence occurs.

The expected cost of surplus sharing and bonus payments is recognised as an expense when there is a legal or
constructive obligation to make such payments as a result of past performance.

Revenue from exchange transactions

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those
inflows result in an increase in net assets, other than increases relating to contributions from owners.
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Revenue from exchange transactions (continued)

An exchange transaction is one in which the municipality receives assets or services, or has liabilities
extinguished, and directly gives approximately equal value (primarily in the form of goods, services or use of
assets) to the other party in exchange.

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable,
willing parties in an arm’s length transaction.

Measurement

Revenue is measured at the fair value of the consideration received or receivable, net of trade discounts and
volume rebates.

Rendering of services

When the outcome of a transaction involving the rendering of services can be estimated reliably, revenue
associated with the transaction is recognised by reference to the stage of completion of the transaction at the
reporting date. The outcome of a transaction can be estimated reliably when all the following conditions are
satisfied:

e the amount of revenue can be measured reliably;

e itis probable that the economic benefits or service potential associated with the transaction will flow to the
entity;

o the stage of completion of the transaction at the reporting date can be measured reliably; and

o the costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

When services are performed by an indeterminate number of acts over a specified time frame, revenue is
recognised on a straight line basis over the specified time frame unless there is evidence that some other method
better represents the stage of completion. When a specific act is much more significant than any other acts, the
recognition of revenue is postponed until the significant act is executed.

When the outcome of the transaction involving the rendering of services cannot be estimated reliably, revenue is
recognised only to the extent of the expenses recognised that are recoverable.

Service revenue is recognised by reference to the stage of completion of the transaction at the reporting date.
Stage of completion is determined by:

Interest, royalties and dividends

Revenue arising from the use by others of entity assets yielding interest, royalties and dividends is recognised
when:

e [tis probable that the economic benefits or service potential associated with the transaction will flow to the
entity, and
o The amount of the revenue can be measured reliably.

Interest is recognised, in surplus or deficit, using the effective interest rate method.

Royalties are recognised as they are earned in accordance with the substance of the relevant agreements.
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1.8.

Dividends, or their equivalents are recognised, in surplus or deficit, when the entity’s right to receive payment has
been established.

Service fees included in the price of the product are recognised as revenue over the period during which the
service is performed.

Revenue from non-exchange transactions

Non-exchange transactions are defined as transactions where the entity receives value from another entity
without directly giving approximately equal value in exchange.

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those
inflows result in an increase in net assets, other than increases relating to contributions from owners.

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable,
willing parties in an arm’s length transaction.
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1.9.

Revenue from non-exchange transactions (continued)

Measurement

Revenue is measured at the fair value of the consideration received or receivable, net of trade discounts and
volume rebates.

Municipal grants

Municipal grants are recognised as revenue when:

e itis probable that the economic benefits or service potential associated with the transaction will flow to the
entity,

o the amount of the revenue can be measured reliably, and

e to the extent that there has been compliance with any restrictions associated with the grant.

The entity assesses the degree of certainty attached to the flow of future economic benefits or service potential
on the basis of the available evidence. Certain grants payable by one level of government to another are subject
to the availability of funds. Revenue from these grants is only recognised when it is probable that the economic
benefits or service potential associated with the transaction will flow to the entity. An announcement at the
beginning of a financial year that grants may be available for qualifying entities in accordance with an agreed
programme may not be sufficient evidence of the probability of the flow. Revenue is then only recognised once
evidence of the probability of the flow becomes available.

Restrictions on government grants may result in such revenue being recognised on a time proportion basis.
Where there is no restriction on the period, such revenue is recognised on receipt or when the Act becomes
effective,

which-ever is earlier.

When government remit grants on a re-imbursement basis, revenue is recognised when the qualifying expense
has been incurred and to the extent that any other restrictions have been complied with.

Other grants and donations

Other grants and donations are recognised as revenue when:

e itis probable that the economic benefits or service potential associated with the transaction will flow to the
entity;

o the amount of the revenue can be measured reliably; and

o to the extent that there has been compliance with any restrictions associated with the grant.

If goods in-kind are received without conditions attached, revenue is recognised immediately. If conditions are
attached, a liability is recognised, which is reduced and revenue recognised as the conditions are satisfied.

Unauthorised expenditure

Unauthorised expenditure means:

e overspending of a vote or a main division within a vote; and
e expenditure not in accordance with the purpose of a vote or, in the case of a main division, not in accordance
with the purpose of the main division.
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1.10.

All expenditure relating to unauthorised expenditure is recognised as an expense in the statement of financial
performance in the year that the expenditure was incurred. The expenditure is classified in accordance with the
nature of the expense, and where recovered, it is subsequently accounted for as revenue in the statement of
financial performance.

Fruitless and wasteful expenditure

Fruitless expenditure means expenditure which was made in vain and would have been avoided had reasonable
care been exercised.

All expenditure relating to fruitless and wasteful expenditure is recognised as an expense in the statement of
financial performance in the year that the expenditure was incurred. The expenditure is classified in accordance
with the nature of the expense, and where recovered, it is subsequently accounted for as revenue in the
statement of financial performance.
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1.11. Irregular expenditure

Irregular expenditure that was incurred and identified during the current financial and which was condoned before
year end and/or before finalisation of the financial statements must also be recorded appropriately in the irregular
expenditure register. In such an instance, no further action is also required with the exception of updating the note
to the financial statements.

Irregular expenditure that was incurred and identified during the current financial year and for which condonement
is being awaited at year end must be recorded in the irregular expenditure register. No further action is required
with the exception of updating the note to the financial statements.

Where irregular expenditure was incurred in the previous financial year and is only condoned in the following
financial year, the register and the disclosure note to the financial statements must be updated with the amount
condoned.

Irregular expenditure that was incurred and identified during the current financial year and which was not
condoned by the National Treasury or the relevant authority must be recorded appropriately in the irregular
expenditure register. If liability for the irregular expenditure can be attributed to a person, a debt account must be
created if such a person is liable in law. Immediate steps must thereafter be taken to recover the amount from the
person concerned. If recovery is not possible, the accounting officer or accounting authority may write off the
amount as debt impairment and disclose such in the relevant note to the financial statements. The irregular
expenditure register must also be updated accordingly. If the irregular expenditure has not been condoned and
no person is liable in law, the expenditure related thereto must remain against the relevant
programme/expenditure item, be disclosed as such in the note to the financial statements and updated
accordingly in the irregular expenditure register.
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Figures in Rand 2011 2010
2. Trade and other receivables (Exchange transactions)
Trade debtors 1543 656 6 619 735
Trade and other receivables past due but not impaired
Trade and other receivables which are less than 3 months past due are not considered to be impaired.
At 30 June 2011, R 811,244.00 were past due but not impaired.
The ageing of amounts past due but not impaired is as follows:
1 month past due 38 321 -
2 months past due 772 923 -
3. Deposits
Deposits paid
Operating lease deposit 345 500 194 000
Equipment deposit - Telkom - 3400
345 500 197 400
4. Cash and cash equivalents
Cash and cash equivalents consist of:
Cash on hand 1157 3274
Bank balances 8 734 435 -
Bank overdraft - (1672512)
8735592 (1669 238)
Current assets 8 735592 3274
Current liabilities - (1672512
8735592 (1669 238)
The entity had the following bank accounts
Account number / Description Bank statement balances Cash book balances
30 June 30 June 30 June 30 June 30 June 30 June
2011 2010 2009 2011 2010 2009

ABSA BANK

Current account - 4057945928 i i i (42.340) (5161 352)
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Property, plant and equipment

Leasehold property
Motor vehicles
Office equipment
IT equipment

Total

2011 2010
Cost/ Accumulated Carrying Cost / Accumulated Carrying
Valuation depreciation value Valuation depreciation value
and and
accumulated accumulated
impairment impairment
1002 783 (640 596) 362 187 759 393 (477 654) 281 739
136 615 (104 005) 32610 136 615 (84 489) 52 126
3813 387 (2 137 150) 1676 237 7224 033 (5360 514) 1863519
2423001 (1 853 862) 569 139 2358710 (1560 117) 798 593
7 375 786 (4 735 613) 2640173 10 478 751 (7 482 774) 2995977
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Leasehold property

Method and assumptions used

Figures in Rand 2011 2010
Property, plant and equipment (continued)
Reconciliation of property, plant and equipment — 2011
Opening Additions Disposals Depreciation Total
Balance
Leasehold property 281739 243 390 - (162 942) 362 187
Motor vehicles 52 126 - - (19 516) 32610
Office equipment 1863519 239 360 - (426 642) 1676 237
IT equipment 798 593 88 271 (11 990) (305 735) 569 139
2 995 977 571 021 (11 990) (914 835) 2640173
Reconciliation of property, plant and equipment — 2010
Opening Additions Disposals Depreciation  Impairment Total
Balance loss
Leasehold property 433 618 - - (151 879) - 281739
Motor vehicles 71642 - - (19 516) - 52 126
Office equipment 5052 378 6 500 (6 419) (2 276 440) (912 500) 1863519
IT equipment 1201 210 - - (402 617) - 789 593
6 758 84 6 500 (6 419) (2 850 452) (912 500) 2995977
The following leased assets are included in Property, Plant and Equipment listed above
Assets subject to finance lease (Net carrying amount)
362 187 281 739

A register containing the information required by section 63 of the Municipal Finance Management Act is available

for inspection at the registered office of the entity.

Intangible assets

2011 2010
Cost/ Accumulated Carrying Cost/ Accumulated Carrying
Valuation amortisaton value Valuation amortisaton value
and and
accumulated accumulated
impairment impairment
Computer software 1388 639 (346 659) 1041980 462 283 (192 384) 269 899
Reconciliation of intangible assets — 2011
Opening Additions Amortisation Total
Balance
Computer software 269 899 926 356 (154 275) 1041980
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Reconciliation of intangible assets — 2010

Opening
Balance
Computer software 354 866

Amortisation

(84 967)

Total

269 899
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Figures in Rand 2011 2010

7. Finance lease obligation

Minimum lease payments due

- within one year 169 019 156 913
- in second to fifth year inclusive 220 819 391 003

389 838 547 916
less: future finance charges (93 441) (166 119)
Present value of minimum lease payments 296 397 381 797

Present value of minimum lease payments due

- within one year 113 843 84 509
- in second to fifth year inclusive 182 554 297 28
296 397 381 797
Non-current liabilities 43 269 297 288
Current liabilities 253128 84 509
296 397 381 797

The Johannesburg Tourism Company had 4 finance leases as at year end. Three leases were for printing machines
and the other comprises of a switchboard system. Interest is charged at rate of 15% per annum for the switchboard
system and one printing machine, whilst the other two leases are linked to the prime rate. Ownership of these assets
will not be transferred to the company at the end of the lease terms.

8. Trade and other payables from exchange transactions

Trade payables 1609 058 1525611
PAYE 597 377 (25 059)
UIF 24 231 -
Accrued leave pay 238 059 275 339
Accruals 1927 236 1472861
Interest provision on Shareholders Loan (391 332) -
Provision for Litigation 316 010 -

4 320 639 3248 752

9. VAT payable

VAT payable 477 892 1329191

10. Government grants

City of Johannesburg: Operational grant 31616000 24104 985
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Figures in Rand 2011 2010

11. General expenses

Accounting fees 39133 96 720
Advertising 2752 588 7 677 688
Auditors remuneration 823 506 331 439
Bank charges 30 442 18 870
Cleaning 193 220 203971
Computer expenses 305 301 358 427
Consulting and professional fees 980 694 776 246
Entertainment 42 974 23 408
Exhibitions and conferences 2 697 562 2 571 406
IT expenses 232 358 102 022
Insurance 68 304 51241
Lease rentals on operating lease 675521 695 297
Miss World pageant - 16 573 204
Motor vehicle expenses 59 732 60 966
Postage and courier 219101 34 062
Printing and stationery 358 218 171 455
Rental operational cost 581 250 523972
Security 16 893 16 675
Small office replacements 6 294 4442
Staff welfare 11 494 34 234
Subscriptions and membership fees 185 090 43 347
Sundry cost 387 261 273 103
Telephone and fax 464 767 443 452
Tourism development 2518 895 507 203
Training 130 554 55 043
Travel and accommodation 182 825 11913

13 963 977 31 659 806

12. Personnel costs

Basic cost: Salaries and wages 8 490 437 8 750 798
Bonus 954 453 179 365
Leave pay provision charge 9612 128 571
Short term benefit (Medical, UIF & SDL) 178 404 105 177

9 632 906 9163911

Remuneration of Chief Finance Officer

Annual Remuneration - 672 874

Remuneration of Executive Director

Annual Remuneration 1237 296 1147 770
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Remuneration of Non-Executive Directors

Annual Remuneration 361 118 586 233
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Figures in Rand 2011 2010
13. Depreciation and amortisation
Property, plant and equipment 1069 110 2935420
14. Finance costs
Shareholders 4333 183 038
Trade and other payables 88 642 2427
Finance leases 67 571 63 873
160 546 249 338
15. Auditors’ remuneration
Fees 823 506 331439
16. Cash generated from (used in) operations
Surplus (deficit) 4275 203 (3 759 881)
Adjustments for:
Depreciation and amortisation 1069 110 2935420
Finance costs - Finance leases 67 571 63 873
Impairment deficit - 912 500
Debt impairment 4 053 300 -
Reallocation of shareholders loan to equity - 1568 651
Changes in working capital:
Trade and other receivables (Exchange transactions) 5076 079 (3541 240)
Consumer debtors (4 053 300) -
Prepayments (3491) -
Trade and other payables from exchange transactions 1071886 (989 717)
VAT (851 299) 2272081
Unspent conditional grants and receipts - (943 505)
10705059 (1481 818)
17. Commitments
Operating leases — as lessee (Buildings)
Minimum lease payments due
- within one year 1224025 752 172
- in second to fifth year inclusive 2693 528 -
3917 553 752 172

Operating lease payments represent rentals payable by the entity for certain of its office properties. Leases are

negotiated for an average term of three years. No contingent rent is payable.
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Figures in Rand

2011 2010

18. Related parties

Relationships
Controlling entity
Other members of the group

Related party balances

Amounts included in Loans,

Trade and other receivables regarding related parties

City of Johannesburg Metropolitan Municipality

Related party transactions

Sales to related parties

The City of Johannesburg Metropolitan Municipality
City Housing Company SOC Ltd

City of Johannesburg Property Company SOC Ltd
City of Johannesburg Metropolitan Municipality
City Power Johannesburg SOC Ltd

Johannesburg City Parks NPC

Johannesburg Development Agency SOC Ltd
Johannesburg Metropolitan Bus Services SOC Ltd
Johannesburg Roads Agency SOC Ltd
Johannesburg Tourism Company NPC
Johannesburg Water SOC Ltd

Metropolitan Trading Company SOC Ltd

Pikitup Johannesburg SOC Ltd

Roodepoort City Theatre NPC

The Johannesburg Civic Theatre NPC Ltd

The Johannesburg Fresh Produce Market SOC Ltd
The Johannesburg Zoo NPC

Fried shelf 128 NPC Ltd

Greater Newtown Development Company SOC Ltd
Constitutional Hill Development Company SOC Ltd
Joshco SOC Ltd

2 051 895 4163 579

City of Johannesburg Metropolitan Municipality (Municipal grant) 31616 000 24 104 985

Purchases from related parties
Johannesburg City Parks NPC

19. Comparative figures

Certain comparative figures have been reclassified.

25200

22 260

The reclassification is due to incorrect classifications in the prior year and to ensure comparability with the current

year figures.
The effects of the reclassification is as follows:

Statement of Financial Performance
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20.

- (55 608)
- 55 608

Personnel costs
General Expenses

Going concern

The annual financial statements have been prepared on the basis of accounting policies applicable to a going
concern. This basis presumes that funds will be available to finance future operations and that the realisation of
assets and settlement of liabilities, contingent obligations and commitments will occur in the ordinary course of
business.
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Figures in Rand 2011 2010

20. Going concern (continued)

The ability of the company to continue as a going concern is dependent on the City of Johannesburg continuing to
provide funding.

The City of Johannesburg Metropolitan Municipality provided an operating subsidy of R31.6 million (2010: R24.1
million).

21. Events after the reporting date
Management are not aware of any matter or circumstance arising since the end of the financial year.
22. Fruitless and wasteful expenditure

Reconciliation of fruitless and wasteful expenditure

Unauthorised expenditure current year 84 537 -

This is interest paid to SARS for late submission and payment of PAYE. We are in discussion with SARS regarding
the waiver of all or part of both interest and penalties.

23. Reconciliation between budget and statement of financial performance

Reconciliation of budget surplus/deficit with the surplus/deficit in the statement of financial performance:

Net surplus (deficit) per the statement of financial performance 4 275 203 (3 759 881)
Adjusted for:
Revenue (1 748 990) (1 806 282)
Miss World Sponsorships - 30 726 639
Miss World expenses - (19 426 796)
FIFA Campaign income (275 315) (6 236 534)
Operating expenditure (1 421 284) (1 167 049)
Kick-of celebration 351901 839 786
FIFA Campaign Expenses - 830 117
Other (Consulting and professional) 879 581 -
2 061 096 -

24. Bad debts

Department of Economic Development 2500 000 -
Deposit paid to a supplier 95 000 -
Venue hire debtors 26 529 -
Ex - employee cell phone usage 23541 -
Debtor balances more than 30 Days 1408 230 -

4 053 300 -

The R 2,500,000.00 debt relates to the work performed for the Department of Economic Development which has not
been paid for.

The R 95,000.00 debt relates to the deposit paid to the supplier which could not be recovered as the company has
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gone under liquidation.

The R 26,529 debt relates to invoices raised for venue hire. The R 23,541 relates to ex-employee cell phone usage
which could not be recovered as the person left the company. All debtor balances above 30 days, R1 408 230.
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Johannesburg Tourism Company NPC
(Registration number 2003/008973/08)
Annual Financial Statements for the year ended 30 June 2011

Notes to the Annual Financial Statements

Figures in Rand

25. Statement of comparative and actual information

2011
Original Budget Final Actual Variance Actual Actual
budget adjustmen budget outcome outcome outcome
ts as % as %
(i.t.o.s28 of final of
and budget original
s31 of the budget
MFMA)
Financial Performance
Investment revenue 100 000 100 000 100 000 395 665 (295 665) 396 % 396 %
Transfers recognised - 31616000 31616000 31616000 31616 000 - 100 % 100 %
operational
Other own revenue 150 000 150 000 150 000 1348 162 (1198 162) 899% 899%
Total revenue (excluding
capital transfers and 31 866 000 31 866 000 31 866 000 33 359 827 (1 493 827) 105 % 105 %
contributions)
Employee costs (11825000) (11825000) (11825000) (9 632906) (2 192 094) 81 % 81 %
Debt impairment - - - (4 053 300) 4 053 300 DIV/0 % DIVIO %
Depreciation and asset o o
impairment (3017 000) (1009 000) (1009 000) (1069 110) 60 110 106 % 35 %
Finance charges (160 546) (160 546) (160 546) (160 546) - 100 % 100 %
Other expenditure (16 863 454)  (15111454) (15111454) (14 168 762) (942 692) 94 % 84 %
Total expenditure (31866 000) (28 106 000) (28 106 000) (29 084 624) 978 624 103 % 91 %
Surplus (Deficit) for the ; 3 760 000 3 760 000 4275 203 (515 203) 114%  DIV/O %

year
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Johannesburg Tourism Company NPC

(Registration number 2003/008973/08)
Annual Financial Statements for the year ended 30 June 2011

Notes to the Annual Financial Statements

Figures in Rand

Statement of comparative and actual information (continued)

Capital expenditure
and funds sources

Total capital expenditure

Cash flows

Net cash from (used)
operating

Net cash from (used)
investing

Net cash from (used)
financing

Net increase/(decrease)
in cash and cash
equivalents

Cash and cash
equivalents at the
beginning of the year

Cash and cash
equivalents at year end

Original Budget Final Actual Variance Actual Actual
budget adjustmen budget outcome outcome outcome
ts as % as %
(i.t.o.s28 of final of
and budget original
s31 of the budget
MFMA)

1500 000 1500 000 1500 000 1497 377 2623 100 % 100 %
10705056 10705056 10705056 10 705 056 3) 100 % 100 %
(1633487) (1633487) (1633487) (1633487) - 100 % 100 %
(3702331) (3702331) (3702331) 1333257 (5035588) (36)% (36)%

5369 238 5369 238 5369238 10404829 (5035591) 194 % 194 %
(1669238) (1669238) (1669238) (1669 238) - 100 % 100 %

3700000 3700000 3700000 873559 (5035591) 236 % 236 %
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SECTION SEVEN: FUNCTIONAL AREA SERVICE DELIVERY REPORTING

CONVENTIONS AND EVENTS BUREAU

1. CEB focus areas

a. To operate a Convention and Events Bureau to bid and tender for major international events
to be hosted in Johannesburg. This includes:

e Destination marketing and branding functions aimed at promoting and positioning
Johannesburg as a prime business tourism destination. Working across a range of sectors
(meetings, incentives, conventions, conference, events, sports and leisure tourism), to promote
Johannesburg as a growing, vibrant and exciting destination.

e Convention and Events Bureau functions:

Placement of bids for events to be hosted in Johannesburg

Conversion of leads to bids

Develop a bidding strategy which includes financial incentives and bid fund
Develop relationships to source and secure bids

Develop seasonal campaigns

Repackage Joburg Shopping Festival

Develop incentive tour packages

Facilitate media familiarisation trips and briefings

Facilitate quarterly networking sessions with industry influencers
Facilitate and patrticipate in trade activations

Facilitate brand activations

Participate in endorsements

Facilitate public relations activities

Develop partnerships with flagship events

Develop and own a signature Jhb event e.g. Joburg Winter Wonderland
Facilitate and participate in trade and consumer marketing activities

Develop an international marketing presence through trend analysis, brand
tracking and e-marketing

Develop and participate in stakeholder communication forums

Develop systems to quantify and measure ROI
Commission regular market research

Ensure continuous and consistent communications, both internally and externally
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2.

Industry Partnerships

During the year under review, JTC worked closely with the partners listed below:

Gauteng Tourism Authority Southern Sun Hyde SAA
park

Sandton Convention Centre South Africa’s Foreign ECCO Tours
Missions

SAACI SASOL 1Time

STA MTN Radisson Hotel — Gautrain

African Link Saxon Boutique Hotel Moyo Restaurant

South African Tourism JAMMS

Springbok Atlas GATOA

Professional Conference International Hotel

Organisers School

Department of Home Affairs KWV

University of Johannesburg ACSA

Accolades Received

e PMR Africa Diamond Arrow Award 2010/11. This is the highest award in the category (and
overall) winner for the company which has done the most in the City of Johannesburg
during the past year to promote tourism and conservation.

e Meetings Africa Best Stand Award 2010.

Highlights

Johannesburg accepted a strategic invitation to join The International Council of Tourism Partners
(ICTP) as a founder member. The ICTP is a force for socially responsible and green travel, and
provides joint marketing and branding opportunities in primary and secondary markets, which are
ideal for small- to medium-sized destinations that may not have the resources for developing and
implementing projects independently. Members include countries, regions, and cities, with JTC
being the most recent founding member to join this special alliance. Other founding members in
Africa include Seychelles, La Reunion and Zimbabwe.

For the first time this year, the CEO of JTC attended the Politicians’ Forum, arguably the most
important and influential event of its kind, committed to highlighting the social and economic impact
of Business Events on a destination. Each year, some 100 senior executives and 30 politicians
representing local and regional governments in Europe, Africa, North America and Asia Pacific
come together during IMEX, the worldwide exhibition for incentive travel, meetings and events,
held in Frankfurt, Germany. Since the first Politicians Forum 9 years ago, IMEX has successfully
brought together politicians and industry leaders to allow them to discuss the value of the business
events sector as it relates to the economic and social impact on their local community, with a view
to optimising these benefits for their destinations. The Forum allows politicians and industry
leaders to share their experiences and information.
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5. Convention Bureau

Business Tourism is a key driver for tourism growth and development and bidding for MICE therefore
remains a top priority for JTC's Convention & Events Bureau in its quest to increase Joburg’s market
share of this industry. These objectives are indeed bearing fruit, as JTC is pursuing a number of leads
that were generated from the marketing platforms or through industry partners.

Services of the Convention Bureau

Responsible for promoting business tourism offerings in the city of Johannesburg, the Johannesburg
Convention and Events Bureau (JCEB) promises to provide you with diverse array of innovative options,
that ensure that our visitors leave with memorable experiences that last a lifetime. If you're planning a
meeting, corporate event or want to reward your employees for a job well done - Johannesburg is the place
for you!

The Convention Bureau assists with the following services, in order to smooth the progress of potential
clients:

e Preparation of bid documents

e Site Inspections

e Destination Marketing Collateral

Destination Information

Accommodation

Contact with local suppliers

Facilitating stakeholder engagements

Venue Sourcing

Event listing in our calendar of events
Delegate boosting

Facilitating Government and Municipal support
Innovative ideas for corporate clients and incentive group events and itineraries
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Below is the indication of the economic impact of the MICE industry:

NAME YEAR NO OF NO OF STASTUS ESTIMATED

DELEGATES DAYS ECONOMIC
IMPACT

Colloquium of African geology 2011 500 7 days Awarded R13, 250 000

CIC: Conservation & Hunting 2012 450-600 4 days Awarded R12,72 million

International Small Business 2012 2000 4 days Awarded R79,5 million

World Summit & Expo on clean business & Development | 2012 1000-2000 3 days Preparations | R31,800 million

2012 Beyond COP 17 — implementing the cleaner in progress

revolution incorporating Europe Africa Summit and Afro

Arab Asian Summit

World Doctors Orchestra 2012 100 2 days Preparations | R1060000 million

in progress
World Agility Championships The Dome 500 R7,50 million
2013
World Anti Doping Agency SCC/2013 3000 3 days Awarded R47,7 million
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Meetings Africa

Meetings Africa is the continent’s premier annual business tourism marketing platform which aims to
expose local and international buyers to the range of services and products in Southern Africa’s MICE
(Meetings, Incentives, Conference, Exhibitions) industry. It is one of the events that contributes
immensely towards Johannesburg’s GDP because of its measurable and indirect economic impact.
This is one event that enables JTC to showcase and market the country, the province and the city
directly and aggressively to the international meeting buyer sector and to draw large conferences and
events to the city. Through pre and post tours, hosted buyers are exposed to the tourism offerings of
the entire province and the country.

During the period under review, the city of Johannesburg played host to an extraordinarily successful
Meetings Africa, where together with bid partners SA Tourism and Sandton Convention Centre, JTC
hosted industry buyers and business associates from around the globe thereby entrenching Joburg'’s
position as the continent’s leading business tourism destination. 1313 buyers participated, which is
approximately a 39% increase from 943 participating buyers in 2010.

Hosted buyers represented associations, incentives buyers and media from the following countries;
Kenya, Hungary, Nigeria, Argentina, Netherlands, Switzerland, Belgium, Czech Republic, Turkey,
Germany, France, India, China, UK, Australia, USA, Canada, Spain, EU, and local buyers.

The diagrams below illustrates growth in hosted buyers attendance in comparison to 2010.

Local buyers made up most of the Travel Buyers

Travel Buyers to Meetings Africa

1400

1313

1200

1000

800
@ 2010

| 2011

Visitors

600

Buyers International Buyers Local Buyers

Share 2011 100% 23% 7%

Slide . 4 . . . . i i
Note: Tronal BOiyérs are visitors who attend for the purposes of buying travel and business tourism product © South African Tourism 2010

International Buyer: a person who is based inside or outside SA and represents a T&T firm that operates outside SA.
Local Buyer: a person who is based in SA and represents a T&T firm that operates in SA
Source: Meetings Africa registration database

An added highlight was the fact that JTC also won the award for the expo’s best large stand. Media
interest and exposure was also pleasing with an estimated Public Relations value of R2, 4 million.
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Marketing Platforms

During the year under review, efforts at JTC continued unabated in the quest to maintain the positive
momentum, media interest and exposure received as a result of Johannesburg’'s successful
predominance during the hosting of the 2010 Soccer World Cup. This comprised a number of
marketing and public relations activities related to trade exhibitions, seasonal campaigns, as well as
signature events in order to entrench Johannesburg as a leading, multi-faceted and cosmopolitan
business, sports, lifestyle and mega-events destination.
participated in:

Trade Roadshows

Lagos, Nigeria [29 October — 01 November]
Nairobi, Kenya [2 — 3 November]
Luanda, Angola [16 — 22 November]

Italy [Naples, Rome, Padova, Bologna and Milan: 14 — 19 November]

Tourism Trade Shows

The World Travel Market in London (UK)

The SA Tourism Association Meeting in Geneva (Switzerland)
EIBTM Exhibition in Barcelona (Spain)

ITB in Berlin (Germany)

Meetings Africa in Johannesburg

IMEX in Frankfurt (Germany)

Indaba in Durban

Industry Conferences

SAACI Conference(Durban)
ICCA Congress in Hyderabad (India) [23 — 27 October]
SITE Conference (Cape Town) [04 — 07 December]

Seasonal Campaigns

Below is the list of activities that JTC

JTC uses seasonal campaigns to position tourism as a driver of economic growth and development

in the City of Joburg and the surroundings. In addition to this seasonal campaigns help in addressing

seasonality and increase geographic spread in Johannesburg. This is a marketing drive to promote
Joburg’s signature events.
During the period under review JTC rolled out the following campaigns:

Spring Campaign - Campaign Message was “Colour Your Senses in Joburg This Spring”, with fresh,
colourful campaign visuals to depict the colours, sights, sounds, textures and tastes of Joburg; the
extensive programme of cultural, music, food, entertainment and events were accordingly grouped
around these senses. The impact of this served to amplify the promotion of these events to the media

and general public.
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Summer Campaign - “Rediscover Joburg”: The campaign included promotion of Joburg’s signature
summer events including the Joburg Open Golf, the ATP SA Tennis Open and the Cell C Cycle Tour
to entertainment and fashion, culminating with the illustrious AFI Joburg Fashion Week.

Winter Campaign — The objective of the campaign was to influence consumers held to choose
Joburg to escape winter due to action packed events that were taking place in Johannesburg. The
messaging for the campaign was “ More Reasons to Celebrate, Less to Hibernate”.

Brand Activations

Meetings Africa - During Meetings Africa JTC conducted brand activation through the following
activities:

Welcoming Meetings Africa delegates at ORTIA

Activation at registration on the first day of Meetings Africa

Opening Function of Meetings Africa.

Meetings Africa Golf Day

ITB: - Building on Joburg’s successful hosting of the 2010 Soccer World Cup, JTC hosted media, the
business fraternity, travel trade and government officials to a private cocktail function, which took
place on 09 March 2011, at the South African Embassy House, in Berlin. Her Excellency, Chargé de
Affaires, Ms CEN Mbuyane-Mokone delivered a welcome address at the function, highlighting
Joburg’s position and JTC’s forthcoming plans to promote and entrench Joburg as the continent’s
most multi-faceted and culturally diverse lifestyle destination. The message was to encourage
prospective travellers to “Rediscover Joburg” by, visiting, buying and investing in Joburg.

Cape Town Jazz Festival

JTC team hosted a briefing at The Cullinan Hotel in Cape Town, ahead of the opening of the annual
Cape Town Jazz Festival. The objective of the event was to roll-out Joburg’s plans for the upcoming
signature events and:

o Create top of mind awareness of Joburg’s offerings

e Foster relationships with Capetown based Tour Operators

e To sell Joburg destination

e Foster partnerships with inbound tour operators and media to position and entrench Joburg in

the African continent

Indaba Media and Trade Breakfast

JTC hosted the “Joburg Experience” media and trade breakfast at the Hilton Hotel. The objective of
this event was to launch the Joburg Experience brochure, which entails a comprehensive view of
Joburg as a tourist destination, with special emphasis on the eco-tourism offerings in the south of the
City. This information- packed brochure also features Joburg attractions and day packages. JTC also
honoured pioneering SMME’s in tourism by announcing the winner of the first JTC Entrepreneur
Award — Tsheola Dinare Tours.

Indaba Networking Golf & Gala Dinner

As part of brand activation and awareness, as well as Joburg’s attributes as a prime golfing
destination, Joburg Tourism CEO participated in the Indaba Networking Golf Day held on the 6 May
2011. JTC invited three other strategic players to form a

4-ball for the JTC team.

The Networking Golf Day Package for JTC included:

e JTC branded hole
e JTC branded registration desk
e JTC branded corporate gifts which were included in the player’s bags
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e JTC branding at the Gala dinner which included pull up banners at the venue.

e The impact of these activations impact positively, contributing to Johannesburg’s stature as a
destination. According to a new survey released by MasterCard in July 2011:

0 Johannesburg is the third most visited destination city in the Middle East and Africa
region and the most visited sub-Saharan cityThe MasterCard Index of Global
Destination Cities ranks cities by their total international visitor arrivals and the cross-
border spending by those same visitors in the destination cities and gives visitor and
passenger growth forecasts. Cities measured in the region included Dubai, Cairo,
Johannesburg, Tel Aviv, Casablanca, Abu Dhabi, Nairobi, Riyadh, Amman, Beirut
and Tunis.

0 The index results show that many emerging market cities in the Middle East and
Africa are showing robust growth in terms of both visitor arrivals and cross-border
expenditures, with many showing expected growth rates exceeding 14%.

0 Dubai (7.9 million) and Cairo (3.7million) took the top two spots as the region’s most
visited cities, with Johannesburg ranked third with three million visitors in 2011. Tunis
and Beirut took the bottom two spots with just 1.7 million visitors each, with the lion’s
share of visitors coming from London.

o For Johannesburg, the top five cities of origin as measured by visitor arrivals were
London, Frankfurt, Dubai, Paris and Gaborone.

o0 Despite featuring in the top five, Johannesburg only saw a forecasted 9.9% increase
in visitors for 2011 compared with 2010, and was the second lowest in terms of
forecasted growth, while Cairo saw the largest forecasted growth with 21.6%.
The relatively low forecasted increase in visitors and expenditure for Johannesburg is
largely attributed to the unusually high numbers of visitors in 2010 for the FIFA World
Cup in South Africa.

0 While Parisians were only the fourth most prevalent visitors to Johannesburg (148
000), they spent the second most in the city (USD$179 million), followed closely by
visitors from Dubai who spent USD$160 million.

Media & Trade Relations

In the year under review, JTC hosted the following trade and media:

¢ In an effort to showcase Johannesburg’s diverse tourism and hospitality offerings, JTC hosted
a successful Meetings Africa opening function at Randlords in Braamfontein.

o Co-hosted dinner for East and West African tour operators with South African Tourism (SAT).

e Co-hosted US-based BET (Black Entertainment Television) Channel with South African
Tourism. The group were in the country for a site inspection, prior to their forthcoming TV
series, designed showcase Johannesburg’s creative culture to the US market.

e In conjunction with Sandton Convention Centre (SCC), co-hosted a site inspection for the
CIC: Hunting & Preservation Congress 2012.

e Hosted a welcome function for the Colloquium of African Geology delegates at the Soweto
Campus of the University of Johannesburg (UJ).

e Hosted 250 medical doctors that were part of an incentive group from India by Cox Kings
Tours. This group spent three days in Johannesburg.

e Hosted a Chinese film crew, who were scouting for filming locations in Joburg and Cape
Town.

e Presidential Tour of Soweto.
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e City of Joburg Mayoral Tour — JTC stakeholders and media were invited to this informative
and experiential tour of Joburg and Soweto.

e Co-hosted the 2010 Once in a Lifetime Movie Premier with Videovision Entertainment, aimed
at celebrating the first anniversary since the successful hosting the 2010 FIFA World Cup.

e In association with the Johannesburg Expo Centre, co-hosted the first Anniversary World Cup

celebration party, attended by CoJ officials, media and stakeholders.

Media Hosting

e Forbes Magazine Insight team — Anna Dabrowska, Matthew Harris & Paulina Slepko
[Saturday, 22 January 2011]
e SAT media partners and hosted buyers attending Meetings Africa: AFI Joburg Fashion Week
& city tour on Tuesday, 22 February 2011:
e Noemi Boza Cano — Publisher - Expone magazine (Spain)
e Eva Lopez Alvarez — Editor — Meeting magazine (Spain)
e Ana Bustabad — Editor-in-Chief — Espreso magazine (Spain)
e Stephanie Bocart — Editor — La Libra Belgique (Belgium)
e Marc Sprengers — Editor — Business Travel 2 (Belgium)
e Martina Laube — Conference & Touring (Berlin, Germany)
e Jacqui Thomson, Independent Travel Writer for Yahoo.Com
e Prakash Naidoo — associate editor, Financial Mail (Fri 8 April 2011)
e SAT Argentine fam trip [Wed 13 April]
¢ La Nacion (Newspaper and special magazine supplement on tourism)
e Clarin (Newspaper and special magazine/supplement on tourism)
e Tigris(Magazine that is distributed to owners of top end property in security
complexes)
¢ Lugares (Magazine dedicated only to travel, beautiful photography)

Media Hosted on Mayor’s Tour:

Abby Wintgens (Meetings SA)

Anna Cox (The Star: Metro)

David Fleminger (Travel writer)

Expresso Show Crew (SABC TV 1)

Heather Mason (Travelgurus, blogger)

Juergen Steinmetz (ETN Global Travel News)

Kgopi Mametja (Big Media : CoJ website and e-newsletters)
Mamello Masote (Sunday Times)

Valentine Gaudin & Jimmy Muteba (Trace TV)

David Crow & Graeme Allister (CityAM, London-based high-end daily newspaper) on
Wednesday, 25 May 2011

e Sam Vincent (Fairfax Media, Australia) from 8 — 12 June 2011
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Review of Media Coverage

MANAGEMENT SUMMARY

During the analysis period, July 2010 - June 2011, Johannesburg Tourism Company received a
total of 170 media items, of which 134 clips came from print (79%), and 36 clips were from
broadcast (21%). The PR Value total was R21,916,200.

July

# PR Value

Total 170 21,918,200
Print 134 12,823,024
Broadcast 36 9,095,176

21%

79%

M Print ® Broadcast

IMAGE PERCEPTION

Print
# PR Value

134 12,823,024

Positive 57 6,535,829
Neutral 72 6,101,019
Balanced 2 91,390
Negative 3 94,784

Broadcast

#

36

9

27

PR Value
9,095,176
448,722

8,646,453

Print media for twelve-month
monitoring period generated 134
clips and a total PR Value of
12,823,024, whereas Broadcast
generated 36 clips and a PR Value

of 9,095,176.

Positive
39%

coverage
for the annual

represented
monitoring

period, while neutral coverage was
at 58%. Over the twelve months
only two balanced clips were noted
(1%). Negative coverage
generated the remaining 2%.
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Favourability by Clip/Insert Count

Favourability PR Value

PROMINENT ISSUES COVERED IN THE MEDIA

Business

Prominent issues during 2010 related to the winter campaign ‘Joburg Rocks’ and with
the lion’s share of World Cup fixtures and activities. Johannesburg Tourism has teamed
up with Sasol to train Sasol forecourt attendants on all tourism attractions in the city.

The World Sport Destination Expo arrived at The Sandton Convention Centre in
Johannesburg with high expectations placed on it. Billed as "the only annual exhibition
and business forum dedicated to show the $600 billion a year sport tourism industry”.
The inaugural event took place from 5 - 9 July 2010 alongside the final week of the
World Cup.

The beginning of 2011 saw coverage on JTC's plans to relocate its tourism information
centre from the R180 million Walter Sisulu Square of Dedication in Kliptown to Vilakazi
Street in Orlando West. There are fears that this move will have a negative impart on
the square which has not been able to attract as many tourists as hoped.

Furthermore, the Johannesburg Tourism Company has appointed Lumka Dlomo as
marketing manager and Linda Ngcipe as convention and events bureau manager.

JTC reported a deficit of R3,9 million despite a R12 million loan from city council. The
R100 million for Miss World pageant remains unaccounted for and the matter is now
before Parliament. During February 2011 it was said that the Johannesburg Tourism
Company has beefed up its capacity significantly, establishing itself as a fully fledged
convention and events bureau with the objective of aggressively promoting
Johannesburg as a premier business destination. Johannesburg Tourism Company is
committed to increasing the City’s annual share of the global events out there on the
bid circuit.
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Accommodation

e The Radisson Blu Hotel Sandton was full for the entire tournament and hosted guests.
The Hyatt Regency Johannesburg in Rosebank was also full with both it and the
Radisson having long waiting lists.

About Joburg

e The Johannesburg Zoo had a daily programme line up which offered a variety of fun
and exciting activities themed around the 2010 FIFA World Cup.

e The World Cup was a boost for the city; Lindiwe Kwele, CEO of Johannesburg Tourism
Company described the tournament as a coup for Joburg, which took centre stage after
holding the opening and closing ceremonies — enabling Joburg to showcase its
capabilities on the world stage.

Shopping

e |t was reported during 2010 that JTC has announced the launch of its stylish Joburg
Limited Edition Retail Range which forms part of the Joburg Rocks winter campaign.

Arts & Culture

e JTC was delighted to be supporting South African Tourisms’ “Shot Left campaign”
along with other tourism and

e travel industry stakeholders in highlighting the tourism offerings that rugby fans had
experienced in Soweto before and after the game of 21 August 2010.

e The first month of 2011 saw coverage on the Johannesburg Fashion Week was a
celebration of local culture while bringing homage to the streets. It was being
sponsored by the City of Johannesburg for the first time, along with the Johannesburg
Development Agency and the Johannesburg Tourism Company.

e During May 2011, in an interview with Lindiwe Kwele on several broadcast stations, it
was said that the City of Johannesburg can cash in R250 million on economic benefits
between now and 2015, after being awarded contract to host various international
events. The Johannesburg Tourism Company is expecting at least 50,000 delegates to
touch down on the city during the period for various events.

e During June 2011, it was reported that the big three of tourism joined hands Cape Town
and Durban have agreed to coordinate their international marketing efforts in order
present a united South Africa to potential business tourism investors While they will
compete internally for business, they have agreed to strategise before pitching for
international business such as meetings and exhibitions.
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TOP 20 BYLINE & IMAGE PERCEPTION

The following table reflects the by-line and a breakdown of their articles in terms of image perception.

Positive Neutral Balanced Negative Total

21 42 - 2 65
SA Conference, Exhibition &
Events Guide Reporter 3 5 - - 8
Neria Hlakotsa - 8 - - 8
Mamas & Papas Reporter - 5 - - 5
(blank) - 4 - - 4
Liezl Van Rooyen 1 2 - 1 4
Gauteng Companies Reporter 1 2 - - 3
Southern African Tourism Update
Reporter 3 - - - 3
Sandton Chronicle Reporter - 2 - 1 3
Sally Fink 2 1 - - 3
Rapport, Rondrits Reporter 2 1 - - 3
Nonkululeko Mbuli 2 1 - - 3
Lesley Stones 1 1 - - 2
Northcliff & Melville Times
Reporter 1 1 - - 2
Noor-Jehan Yoro Badat 2 - - - 2
Business Travel Now Reporter 1 1 - - 2
New Age On the Go Reporter 1 1 - - 2
Event, The Reporter - 2 - - 2
Sibongile Mashaba - 2 - - 2
Fourways Review Reporter 1 1 - - 2




TOP PUBLICATIONS

The following table represents the different publications in which Johannesburg Tourism Company
received mention in terms of the number of clips and PR Value.

# PR Value

28 6,189,080
SOUTHERN AFRICA CONFERENCE,
EXHIBITION & EVENTS GUIDE 9 762,520
EVENT, THE 8 223,548
ROSEBANK KILLARNEY GAZETTE 7 153,625
MAMAS & PAPAS 6 1,137,562
FOURWAYS REVIEW 6 111,202
SANDTON CHRONICLE 5 114,849
STAR 4 752,094
SOWETAN (Late Final) 4 222,950
PASSPORT MAGAZINE 3 590,054
GAUTENG COMPANIES 3 532,282
RAPPORT, Rondrits 3 285,487
SOUTHERN AFRICAN TOURISM
UPDATE 3 256,603
BUSINESS TRAVEL NOW 3 122,319
ORLANDO URBAN NEWS 3 85,567
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TOP PUBLICATIONS CONTINUED

# PR Value

28 6,189,080
CHIAWELO URBAN NEWS 3 70,546
MEETINGS SA 2 179,037
STAR (Soweto Edition) 2 81,006
PIMVILLE URBAN NEWS 2 70,760
MEADOWLANDS URBAN NEWS 2 64,424
DOBSONVILLE URBAN NEWS 2 56,309
TRAVEL NEWS WEEKLY 2 55,652
JABAVU URBAN NEWS 2 53,390
PROTEA URBAN NEWS 2 48,336
DIEPKLOOF URBAN NEWS 2 46,058
NORTH EASTERN TRIBUNE 2 41,223
NEW AGE, THE, On the Go 2 29,361
NORTHCLIFF & MELVILLE TIMES 2 25,705
NEW AGE, THE (First Edition) 2 16,610
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TOP STATIONS

#

Stations 36

Radio 21
YFM 5
Kaya FM

95.9 3
Talk Radio

702 3
SAFM 3
Ukhozi FM 2

Metro FM 1

Capricorn

FM 1
Motsweding

FM 1
Radio

CCFM 1
RSG 1

Television 15

CNBC

Africa 5
SABC 1 3
SABC 3 3
SABC 2 3
e.TV 1

PR Value
9,095,176
2,199,327

115,483

874,422

295,547
172,308
363,440

284,580

34,319

34,251

12,800
12,177

6,895,850

1,468,950
2,125,000
1,725,100
1,447,200

129,600
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TOP MEDIA TYPE

Daily Newspaper
Weekly Newspaper
Sunday Newspaper

Monthly Newspaper
Business to Business
Consumer Magazine

Custom Magazine

Urban Community Paper
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Television
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VISITOR SERVICES BUREAU (VSB)

The goal of the VSB is to:

e To provide excellent visitors’ services using a variety of media to disseminate information
about Johannesburg

» To work with the relevant CoJ Agencies to facilitate a safe and secure tourist environment

* To engage with stakeholders consistently, with a view to upgrading existing tourism products
and enhancing current levels of services to visitors

» To identify viable opportunities for the development of tourism products and enhance services

« To ensure the flow and spread of tourists across greater Joburg

To achieve these objectives focus is placed on:
« Developing Tourism Information Infrastructure (website, mobile, touch screens, road signage,
etc)
e Tourist Information Dissemination
e Transformation and Redistribution Agenda
« Destination/Nodal Development
e Youth Development

JTC is driven by dominant economic development guidelines in the course of its work — in order to
develop and grow the informal sector in tourism in a sustainable way - creating business linkages,
more jobs and a vibrant second economy in so doing. The VSB team engages in youth development
(through mentorships and support), the facilitation of training for SMME tour operators and
guesthouses, accreditation of tour guides, as well as the grading of guesthouses. The team utilises
every opportunity to support and promote the tourist attractions by publicizing them, as well as
including them in itineraries when hosting visiting media and trade familiarization trips to
Johannesburg. JTC worsk to facilitate tourism product development and awareness of new tourism
opportunities. All the recent regeneration work done by the City (including City Parks and the JDA) -
as well as private investors - has brought exciting new nodes and precincts into being. Examples
abound, and include Braamfontein, Newtown, the inner-City, Arts on Main, the SOJO Route —not
forgetting all the sustained momentum of the developments in Soweto and Sandton.

1.1 Highlights

The VSB highlights during the year under review include:

1.1.1 Developing tourism information infrastructure

In line with the rapid pace of development in the ICT landscape and global trends in the tourism,
travel and hospitality arena - around online marketing, advertising, commerce and social networking in
particular - the Visitor Services Bureau has focused its energies on improving JTC’s capabilities in this
sphere.
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Upgrade of JTC website. A new website infrastructure, based on Open Source Technology, was
developed: www.joburgtourism.com. The skinning on the site incorporates the new pay off line “Stay,
Work, Play” that sells Johannesburg as a destination with multi-faceted appeal.
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Travel/booking Portal:

The booking portal was developed to promote Johannesburg as a global, year-round destination,
brimming with events from both a business and leisure perspective. More importantly it is a practical
tool designed to attract potential visitors to the City, by facilitating travel arrangements
(bookings/commercial transactions) for both business and leisure travellers.

The facility is a fully integrated Online Travel Portal which allows travellers to book and pay for flights,
car and hotel bookings around the clock on the web as well as via smart-phone technology (including
Africa). It also allows for the view of travel itineraries which will automatically generate bookings into
the travel agent’s normal workflow procedures to enable full reporting. Although the Joburg Tourism
Booking portal will concentrate on Joburg-related packages, the system allows one to manage an
entire trip in South Africa, from International destinations. Packages, specials and destinations will be
defaulted to Johannesburg, to attract tourists to come to Joburg and increase length of stay.

A travel partner (fulfilment company) was sourced to manage the online fulfilment and electronic
payments of bookings — this relates to the issuing of tickets, settling with suppliers, etc. This will
include the ability to create customised packages, events and tour packages, around Johannesburg
signature events, including the negotiation of special offers, packages and commissions with
establishments.

The booking portal will benefit SMME’s as they will be listed on the system registering and allowed the
opportunity of exposure and promotion.
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The booking portal will be accessed via http://travel.joburgtourism.com

Business Tourism Portal: A Business Tourism microsite that presents Johannesburg as a business
destination was developed. The site presents Joburg offerings in terms of transport infrastructure,
conference venues, staging of events, expertise, etc.
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With the newly upgraded website infrastructure; JTC embarked on using the social media network to

drive traffic to the destination. The following platforms were developed: You Tube, Twitter and
Facebook.

YouTube is a video-sharing website, on which users can upload, view and share videos.

YouTube - http://www.youtube.com/user/joburgtourism
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Twitter is an online social networking and microblogging service that enables its users to send and

read text-based posts of up to 140 characters, informally known as "tweets".

Twitter - http://twitter.com/joburg tourism
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Facebook is a social networking service and website, with more than 800 million active users
worldwide.

Facebook — http://www.facebook.com/pages/Johannesburg-Tourism/178235936624

JTC Website statistics

The Johannesburg Tourism website was running on two platforms during uring the 2010-11 financial
period. The website was moved on the new Drupal platform in mid-November 2010, therefore the

web analytics have been split accordlingly. The Business Tourism website went live from the 21
February 2011.
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Webstats for the old website (1 July — mid November 2010)
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Webstats for the JTC website on the new Drupal platform (mid November 2010 — 30 June 2011)
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Webstats for the Business Tourism website (21 February — 30 June 2011)
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e Social media

o0 YouTube - http://www.youtube.com/user/joburgtourism
1. Channel Views: 1520
2. Total Upload Views: 13829
3. Subscribers: 15
o Twitter - http://twitter.com/joburg_tourism
1. Tweets to date: 28
2. Following: 106
3. Followers: 91
4, Listed: 0
o Facebook — http://www.facebook.com/pages/Johannesburg-Tourism/178235936624

Search Home  Profile  Account v

* Insights » Joburg Tourism » Page overview

| week | Month |01/07/2010 - 30/08/201 7 | | 4 Export |
Users See detais
Mew likes? LiFetime likes®
60¢70. 80
Active Users?
H’ Draily active users ﬁJWeekI\.r active Users ﬂ’ Manthly active users
A
/
100 J
B0
Jul Sep [S=113 lan

Interactions See details

Post views®  Post feedback?

6,726 31 2o

Page contenk feedback?

HLikes E’Comments

S l
4
-
2 Mo
I |'."I' ||'|I| |i' 1 I |
Jul Sep Mo lan [LETS hday
Facebook @ 2011 * English (UK} About + Advertising * Create a Page * Developers * Careers * Privacy * Terms * Help
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Demographics

Gender and age?

1.3%0

Female 40
13-17

ok 41%

Countries? Towns/Cities? Language?
47 South Africa 43 English {U3)

4 fustralia 21 English (UK}

3 United States 3 Portuguese (Portugal)
2 Turkey 2 Arabic

2 United Kingdaom 2 Turkish

2 Portugal 1 German

1 Germany 1 Greek

Ilore 1 Spanish {Spain)
Newsletter
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Spring Campaign
The Spring Campaign elements were applied onto the JTC website and touch screens at the

shopping centres as follows.
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Photographic library

In an effort to promote the multi-faceted essence of destination brand Johannesburg, while making
images of the city readily available to both the public and the media, a photographic library that covers
the various Joburg offerings and experiences was developed. The library focuses on the following:
e Business Tourism
Architecture
Art
Iconic History
Urban Life

Business Tourism

Architecture Arts

Iconic History Urban Life
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Grosvenor Corner Upgrade

To enhance the image of JTC's tourist information offices, JTC embarked on the upgrade of its office
to match the standards of other DMOs. .

Artists’ impression of the Grosvenor Corner upg

1.2.2 Tourist Information Dissemination

JTC participated at international exhibitions and road shows targeting the leisure tourism market. The
exhibitions and road shows included:

The World Travel Market (WTM) in London

The WTM exhibition is staged annually in London. It is the premier global event for the travel industry
with a vibrant four day business-to-business interaction with decision makers of the industry. The
exhibition showcases a diverse range of destinations and industry sectors to UK and International
travel professionals. It is a unique opportunity for the whole global travel trade to meet, network,
negotiate and conduct business under one roof. The United Kingdom is the third biggest long haul
outbound market in the world, and is singularly our biggest source market -contributing over 700,000
arrivals into South Africa per annum. By attending WTM, participants effectively gain immediate
competitive advantage for their business and stay abreast of the latest developments in the travel
industry.

Building on Johannesburg’s successful hosting of the 2010 Soccer World Cup, JTC hosted media,
business, travel trade and government officials at a private cocktail reception which took place on 8
November 2010, at the Commonwealth Club, Northumberland Road, London. JTC CEO Lindiwe
Kwele presented the forthcoming plans to promote and entrench Joburg as the African continent’s
most multi-faceted and culturally diverse lifestyle destination. The message was to encourage
prospective travellers to visit, buy and invest in Joburg.

His Excellency South African High Commissioner to the UK, Dr Zola Skweyiya, welcomed the invited

guests, also encouraging them to visit Joburg, emphasizing the City’s role in the successful hosting of
the 2010 World Cup.
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The TTG Big 5in Italy

The South African Tourism Italy Office hosted a five day trade show covering five (5) different cities in
Italy (Naples, Rome, Bologna, Padova and Milan) with the aim of training Italian travel agents and tour
operators about South Africa, its leading destinations, and products. Aligned with its mandate to
promote tourism growth and positioning Johannesburg as the premier and world-class business,
leisure tourism and mega events destination in Africa, JTC was one of the participants in the road
shows. The event provided a platform to interact face to face with top operators, travel agencies and
trade and consumer media stakeholders. The overall focus was to reinforce Johannesburg’'s quest of
remaining a key destination for the Italian source market post the World Cup.

Ms Lumka Dlomo, JTC Marketing Manager with the travel trade

Africa Trade shows (Kenya, Nigeria, Angola and Mozambique)

In our quest to defend and grow our market share, during the period between October — November
2010 South African Tourism Africa Office hosted trade shows covering three (4) countries in Africa
(Kenya, Nigeria, Angola and Mozambique) with the aim of training travel agents, tour operators and
media about in these countries about South Africa, its leading destinations, and products.

The continental market though lower in average spend is higher in volumes, the market is crucial for
Johannesburg - it is the key source market for the "retail tourist" or "cross border shopper”. Cross
border shoppers are defined as foreigners from the African continent who come to South Africa
(mostly to Johannesburg) for short periods with shopping as their main purpose. The goods they buy,
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from clothes to car engines, are generally sold in their home countries or taken back to their families.
According to a survey by Strategic Business Partnerships (2007 report), the cross border shoppers
sector contributes substantially to the local economy of Johannesburg, via spending on goods as well
as services such as accommodation.

JTC participated in all the Africa Road-shows stated above.

Participating at industry buyers’ forums

ECCO Tours Travel Academy 2010: On 16 — 17 October JTC co-hosted the fifth annual ECCO Tours
Academy. As part of continuing drive to provide the most comprehensive training on international
destinations the academy hosted 60 front-line travel consultants from UK on a one week training
program to educate them about South Africa. These included travel agents from the following
companies: Trailfinders, Travelbag, Travel2, Cadogan Travel, Flight Centre, TUI/Thomsons, Hayes &
Jarvis & STA, WEXAS and agents from Russian market.

JTC hosted the Welcome dinner which was held at the Raddison Hotel in Sandton and delivered the
welcome presentation to the delegates. This was followed by a training session about Johannesburg
the next day. The consultants completed an examination exercise on the subjects covered and JTC
contributed towards that as well. JTC participation in the academy gave the city more exposure and
to allowed the consultants to experience the city’s vibe.

Concierge Conference: JTC co-hosted the first ever Conference for Concierges, that was held at the
Palazzo Montecasino Hotel. JTC saw this conference as an opportunity to educate the
concierge/frontline staff of the hotels about the destination as they are that vital link, representing not
only the hotels they work for but also destination Joburg to the international tourists and visitors at
their hotels. The conference was followed by special concierge tours of Joburg attractions.

ITB Berlin — Germany

JTC participated in the Internationale Tourismus Bérse (ITB) 2011; an international exhibition that is
held annually in Berlin, Germany targeting the leisure tourism market. ITB Berlin is the leading
business to business platform in the tourism industry. It hosts more than 170 000 visitors from 188
countries - among these are trade visitors and exhibitors. All levels of the value chain are present at
ITB namely; tour operators, booking engines, destinations, airlines, hotels and car rentals. ITB Berlin
enjoys worldwide media recognition and offers comprehensive support for all marketing questions
exhibitors might have.
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SA Tourism Minister Mr Martinus van Schalkwyk making an announcement on the bi-lateral
agreements for African long-haul destinations — Seychelles, Kenya, SA

JTC Activation at ITB

Building on Joburg’s successful hosting of the 2010 Soccer World Cup, JTC hosted media, business
fraternity, travel trade and government officials to a private cocktail which took place on the 09 March
2011, at the South African Embassy House, in Berlin. Her Excellency; Chargé de Affaires. Ms CEN
Mbuyane-Mokone delivered a welcome address at the function. Her welcome address assured guests
that Joburg is Africa’s economic heartbeat.

JTC CEO Mrs Lindiwe Kwele presented the forthcoming plans to promote and entrench Joburg as the
continent’s most multi-faceted and culturally diverse lifestyle destination. The message was to
encourage prospective travellers to “Rediscover Joburg” by, visiting, buying and investing in Joburg.
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Charge’ de Affaires, CEN Mbuyane — Mokone receiving Joburg skyline portrait from JTC CEO Ms

Lindiwe Kwele as a memorabilia

Participating at industry buyers’ forums

Italian Travel Agents and Tour Operators

Following the hosting of five day workshops that took place in November 2010; aimed at educating
travel agents and tour operators in five (5) different cities in Italy (at which JTC participated); South
African Tourism brought 58 travel agents and tour operators to South Africa in order to allow them to
experience the country and interact with tourism products.

While in Johannesburg; JTC hosted a workshop of the 58 Italian agents to create a “speed marketing”
and interactive environment with Johannesburg tour operators. This not only exposed the Italian
agents to Joburg's product and service offerings but also served as a platform to address
transformation as JTC brought in local emerging operators to ensure access to market and business
opportunities for them.

JTC took the Italian agents on a day tour, experiencing Johannesburg lifestyle, cuisine and
entertainment.
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Lunch at Nambita Restaurant - Soweto

Tourism Indaba — Durban

JTC participated at the Indaba Trade Show 2011, that took place at Inkosi Albert Luthuli Convention
Centre, Durban.

The event is primarily a marketing tool to trigger transactions between a buyer and a seller and is also
used as an event that raises the profile of tourism in South Africa. Indaba also assists in relationship
building between stakeholders and partners. Indaba has a dedicated following of local and
international media who provide extensive coverage of the exhibition for the local and international
markets through radio, television, newspapers and dedicated travel publications.

This year Indaba was the source of two significant strategic partnerships.

The Three Cities Partnership: since agreeing to collaborate in a variety of joint marketing
programmes in at Indaba in May 2011, Johannesburg, Durban and Cape Town — in association with
SA Tourism - have been in discussion about an international marketing campaign to attract a larger
percentage of the urban tourism market. Each city has a unique brand platform which must be used
to leverage the partnership as part of each city’s individual marketing strategy and programme.
Launched at WTM on 7 November, this MOU is a collaborative effort to pool resources and define
each city’s attractions and appeal in the most positive way, but in a way that differentiates them
distinctly, so that they are not competing with one another, but rather complementing each other.

JMA with Seychelles Tourism Board: During 2011 JTC concluded a joint marketing agreement
with Alain St Ange, CEO of the Seychelles Tourism Board, to address event marketing initiatives
around particular signature cultural tourism events, with added benefits to visitors in terms of travel
packages and experiences.

117



Joburg Tourism Stand at Indaba 2011

JTC Activation at Indaba

Indaba Networking Golf & Gala Dinner

A networking Golf Day was organized by the Indaba team a day before the show began. It was held
at the Durban Country Club on the 06 May 2011. Players included high profile decision makers in
Tourism. In line with its objective of entrenching Johannesburg as a leading year-round, global
destination for business, leisure and sports - including golf - JTC sponsored a hole, contributed
branded corporate gifts and brochures and organized Joburg prizes for the Gala Dinner.

JTC on hole number 4
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Joburg Experience Breakfast - The event was held on the 09" May 2011, the 100 invited guests
included International Media, International buyers together with travel trade partners. The main focus
of this event was to promote a comprehensive view of greater Joburg as a tourist destination -
experiences in every corner of the city, while highlighting the SOJO Route, short for south of Joburg.
SO0JO focuses on the eco-tourism offerings available in this part of the city, which are unique and
relatively unknown. Also JTC was honoring pioneering SMME's in tourism, by announcing the winner
of the first JTC Entrepreneur Award named Tsheola Dinare.

CEO handing the Award to Tsheola Dinare
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Tourist Information Offices

Walk-in and telephone gueries

JTC continued to distribute and manage enquiries at its Tourist Information Offices in Rosebank, Park
Station and Soweto.

Enquiries Handled
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Park Station continues be the busiest centre. The increased numbers during the first quarter are as a result of
World Cup which was still taking place during the month of July.

REVENUE GENERATION

Revenue Generated at STIC Conference Centre
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The revenue generated at STIC Conference Centre continues to decline due to alternative and
cheaper venues such as the Orlando Stadium.

Information collateral

e The Ultimate Visitors Guide and Joburg Map have been completed and copies printed.

e Joburg Experience Brochure

The Joburg Experience Brochure was produced.

121



1.2.3 Transformation and Redistribution

Discussions covered areas that are always of crucial importance to the tourism products and these
included:

e Zoning by-laws & procedures

e Legal requirements for starting an accommodation business

e Legal requirements for starting a tour operator business

e Signage by-laws & procedures

Research Development

Research in tourism forms the basis for developing the tourism strategy. research discloses the
potential of the destination potential investments while at the same time gives focus and enhances the
ability to understand and meet customer expectations.

During Meetings Africa 2011; JTC conducted a dip stic survey into the visitors’ experience and
satisfaction in Johannesburg during this exhibition. Out of the 3 353 participants a sample of 250
delegates participated in the survey. Visitors were asked to rate accommodation, transport during the
three days that they were in Johannesburg.

122



Out of the surveyed sample 3% found the quality of accommodation in Johannesburg fair, 52% found
it good and 28% reported that it is excellent.

Out of the surveyed sample 3% found the quality of transport in Johannesburg poor, 35% found it
good and 25% reported that it is excellent.
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Out of the surveyed sample 6% reported safety and security in Johannesburg as poor, 28% found it
average and 19% reported that it is excellent. This indicates the fragmentation on the persistent
perception of Johannesburg as an unsafe destination in the industry.

Despite the fragmentation on the perceptions about the safety of the destination; only 2% delegates
reported they would not visit Johannesburg again.
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Jan - June 2011
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Gold Reef City appears to be the most visited attraction followed by Hector Peterson. The visits at
Gold Reef City can be attributed to domestic tourism (South Africans from other provinces visiting
when in Johannesburg) as well as locals.
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SECTION EIGHT: GLOSSARY OF ABBREVIATIONS & ACRONYMS

e BEE Black Economic Empowerment

e CEB Conventions and Events Bureau

e CEO Chief Executive Officer

e CFO Chief Financial Officer

e CoJ City of Johannesburg

e DED Department of Economic Development

e EPWP Extended Public Works Programme

e EXSA Exhibition Association of South Africa

e FEDHASA Federated Hospitality Association of Southern Africa

e FIFA International Federation of Association Football (French: Fédération
Internationale de Football Association)

e GATOA Gauteng Tour Operators’ Association

e GDS The City’s Growth abd Development Strategy

e GTA Gauteng Tourism Authority

e |CCA International Congress and Convention Association

e ICTP International Council of Tourism Partners

e |IDP The City’'s integrated Development Plan

e |ITB International Tourism Bourse

e JAMMS Joint Association Members’ Marketing (Forum)

e JCCI Johannesburg Chamber of Commerce and Industries

e JDA Johannesburg Development Association

e JIMA Joint Marketing Agreements

e JMPD Johannesburg Metropolitan Police Department

e JTC Johannesburg Tourism Company NPC

e MICE Meetings, Incentives, Conferences & Events

e PCO’s Professional Conference Organisers

e RASA Restaurants Association of South Africa

e SAACI South Africa Association for the Conference Industry

e SAT South African Tourism

e SATSA South African Tourism Services Association

e Stats SA Statistics South Africa

e SCC Sandton Convention Centre

e SLA Service Level Agreement

e SMME’s Small, Medium & Micro Enterprises

e SOJO South of Joburg (Tourism & Commercial Association)

e TBCSA Tourism Business Council of South Africa

e TEP Tourism Enterprise Partnership

e TGCSA Tourism Grading Council of South Africa

o TTG TTG Incontri, a leading business to business travel show hosted annually in
Italy

e VSB Visitors Services Bureau

e WTM World Travel Market
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