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SCOPE OF REPORT
. This annual report covers Joburg Theatre’s governance, financial, social responsibility, broader economic
and overall sustainability performance for the year. It provides an account of the company’s progress to

date and offers a forward-looking perspective in terms of future plans and value generating strategies.

It also covers the following:

. Comparative information
. Performance information
. Sustainability report
. Operational reports

COMPANY PROFILE

The Johannesburg Civic Theatre (Pty) Ltd was established in July 2000 as an independent municipal entity wholly
owned by its shareholder, the City of Johannesburg Metropolitan Municipality — in order to provide theatre
entertainment services in the greater Johannesburg area. Hence, the company is operated in order to entertain,

stimulate and enrich the lives of the citizens of Johannesburg by presenting world class live entertainment.

The company was corporatised in July 2000 as The Johannesburg Civic Theatre (Pty) Ltd from the Johannesburg

Civic Theatre Association, a Section 21 Company.

The Johannesburg Civic Theatre was re-branded in 2009 as Joburg Theatre. Subsequently, the entity’s corporate

identification was changed to Joburg Theatre (Pty) Ltd.

The Companies Act, 2008 (Act 71 of 2008) became effective on 1 May 2011 as per proclamation R. 32 published in
Government Gazette 34239 on 26 April 2011. The Companies Act, 2008 repealed the whole of the Companies Act,
1973 (Act 61 of 1973), except for Chapter 14 in as far as it deals with the liquidation and winding-up of insolvent

companies.



In terms of Item 4(1)(c) of Schedule 5 (Transitional Arrangements) to the Companies Act, 2008, the company is
deemed to have amended its Memorandum of Incorporation as of the general effective date to have changed its

name in so far as required to comply with section 11 (3).

Therefore, as from 1 May 2011, the name of the company was deemed to have changed to Joburg Theatre SOC Ltd.

Joburg Theatre is a presenting house as opposed to being solely a receiving or production house. The theatre both
rents out its spaces to promoters, entrepreneurs and producers, providing technical and logistical services, and also
facilitates in-house productions and co-productions when viable. In addition, income at Joburg Theatre is derived

from outsourcing catering, bar and retail operations and the renting of eight hospitality suites.

The company also creates an annual profit from producing a festive season pantomime family entertainment,

thereby limiting the extent of the shareholder subsidy required.

The CEO of the theatre has 49 years of international theatre administration and production experience. The
theatre’s Production Officer has 37 years of professional experience in South Africa and the UK. Most of the
theatre’s management team members have worked together for over nine years and share both passion for and

the vision of the company.

The Joburg Theatre complex houses four auditoria open to the public :

The Mandela, with a maximum seating capacity of 1,069; The Fringe with a maximum seating capacity of 251; The
Peoples, with a maximum seating capacity of 207; and space.com, a versatile 'black box' environment.

The management team at Joburg Theatre programmes the shows seen at The Mandela, The Fringe and space.com.
The Peoples is operated independently by Gill Girard and Keith Smith as the country's leading theatre for young

children. For more information, please visit http://www.peoplestheatre.co.za/.

the mandela at the fringe at
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A FACILITY FOR COMMUNITY DEVELOPMENT



The Mandela The Fringe

Space.com

A FACILITY FOR COMMUNITY DEVELOPMENT

The Peoples
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VISION

e To maintain Joburg Theatre’s position as the country’s presenting house of choice, leasing its stages to
tenants for the very best of world-class live entertainment sourced both locally and overseas.

e To facilitate in-house stage productions and co-productions when viable.

e Toremain an internationally recognised venue for global touring theatrical productions.

e To be a community meeting place from early morning to late night within a leisurely environment,
offering catering establishments and arts related experiences.

e To facilitate the skills development of South African performers, musicians, writers, directors, designers
and technicians in order to create commercially viable and globally exploitable stage productions.

e To support and encourage ancillary arts and culture activities within the theatre complex and focused on
community development.

e To maintain a warm and welcoming building providing the best of service standards and an attitude of

sincerity.

MISSION
e Presentation of world class theatre productions.
e Accessibility to the theatre for all.
e Multi-skills training of employees.

e Customer focussed culture.

ALIGNMENT OF THE ENTITY WITH THE MAYORAL PRIORITIES

It is the City of Johannesburg’s 2030 Vision to become a world class city with world class facilities, accessible to all
and representative of our diversified culture. It is concurrently the vision of Joburg Theatre to achieve an ongoing

annual increase in usage of the theatre by historically disadvantaged communities.

STRATEGIC OBJECTIVES

The company recognises and supports 5-Year IDP Programmes and Key Programme Achievements in accordance
with the City of Johannesburg’s Strategic Thrusts within the Community Development Sector: a city where
community development, personal growth and social mobility are enhanced so that challenges of poverty and
vulnerability, inequality and social exclusion are fundamentally addressed to give effect to the UN’s Millennium
Development Goals (MDG’s) and the ANC’s Local Government Manifesto. The company’s strategic objectives in

this regard include:



Continuing to promote JT as a flagship social asset through expanded entertainment and arts promotion
programmes, thereby making a vital contribution to the quality of life of diverse audiences.

Continuing to ensure the financial viability of the company in its own right and promoting the priority of
excellent corporate governance.

Encouraging the use of The Fringe by young actors to present personalised African experiences that would
assist them in learning both producing and marketing skills for the future viability of the industry.

Supporting a year-round programme of performances for children between the ages of 3 and 12 at The
Peoples, thereby building the theatregoing audience of the future.

Supporting the future of the theatre’s dance studios and current tenant The South African Ballet Theatre
in training young dancers from historically disadvantaged communities through workshops and subsidised
learner programmes in order to create the professional dancers of the future.

Building and operating new Community Development focussed facilities within the theatre in order to
transfer theatre industry skills to community members and to encourage a working link between Joburg
Theatre and Johannesburg’s many Community Theatre Centres.

Wisely disbursing an annual Social Awareness Programmes budget for the support of worthwhile and
relevant fundraising causes within Johannesburg, with specific concentration on fighting HIV/AIDS.

TFOF 2011

The National School of The Arts
FESTIVAL OF FAME
space.com at Joburg Theatre 2011



JOBURG THEATRE
ANNUAL REPORT 2010-11

Foreword by Member of the Mayoral Committee

As the Member of the Mayoral Committee representing the City of Joburg’s Community Development Sector, |
am delighted to be working with Joburg Theatre as a Municipal Entity.

Our expectation of this Entity is that: it excels in the standard of entertainment presented on its stages; it
serves all sections of Joburg’s communities; it promotes access to historically disadvantaged communities who
have not previously become theatregoers; and it operates the theatre with good governance and a strong
ethos of accountability.

In considering Joburg Theatre’s achievements of the city’s expectations, | recognise thecreative success record
of our city’s theatre in the past eleven years, providing both relaxation and enrichment for the souls of the
citizens of Johannesburg.

I 'am also enthused by and appreciative of the added-value facilitiesthat the company offers— such as the
community development aspects of space.com - in order to fulfil its other equally important role as a
participant in the city’s Community Development IDP. As someone who is passionately committed to the
development of youth in our communities, | look forward to seeing Joburg Theatre’s dedicated participation in
youth development in the next financial year.

| have noted with a great sense of appreciation and pride that during the past year the theatre has been
successful in its efforts to continuously strive towards the attainment of its transformational agenda in terms
of employment equity, affirmative procurement and audience development. | am also grateful for the
company’s continuous achievement of unqualified audit reports since its inception in 2000, proving
management’s commitment to governance and accountability.

The city has been mindful of the current problems facing Joburg Theatre in a time of economic recession and
has shown its willingness to support the company by recognising the need for increased subsidy. However, we
hope that, as the economic climate improves, the company will manage to increase its proportion of earned
income to subsidy and become less dependent on the shareholder’s support.

I look forward in future years to working with the company’s Chief Executive Officer, Mr Bernard Jay, and its
Board of Directors and Chairperson, Mr Cas Coovadia, in overseeing constant development of existing and new
programmes in order to involve all sections of our community in the excitement, skills, passion and
opportunities of live theatre.

I look forward to working with the theatre, in the attainment of the Community Development imperatives, and
through the Arts the creation of social cohesion.

CLR.[cHRIs yoNpO
MEMBER OF THE MAYORAL COMMITTEE
COMMUNITY DEVELOPMENT



Foreword by Chairperson

It gives me tremendous pleasure to provide the foreword for the 2010/11
Annual Report of the Joburg Theatre. Let me, at the outset; thank Bernard Jay
and every member of his dedicated family of staff for their enormous
contribution to ensuring that we keep at the cutting edge of service and
entertainment to the citizens of Joburg. Let me also thank my Board for going
the extra mile in guiding management through very turbulent times. Finally,
my appreciation to our shareholder, the City of Joburg for their unstinting
support.

The South African economy has experienced a very difficult period during the
year under review. We have been victims of the global economic downturn as
a result of the on-going economic woes of the Euro Zone and the United
States. Ordinary folk have seen their disposable income shrink, with many
struggling to maintain their standards of living and many having to cut down
on items of expenditure considered to be “luxury” items in the current
conditions.

One of the first items to be excised from people’s lifestyle is the leisure rand, and the Joburg Theatre has, like all
parts of the entertainment industry, felt the brunt of this. All our stakeholders, from audiences to producers,
have felt the impact of the adverse economic conditions. Producers are more reluctant to take risks and are
looking for guarantees before committing to a deal. The Joburg Theatre, unlike its competitors in the casinos, is
unable to offer such guarantees because we are owned by the City. We thus looked for creative ways of keeping
the lights on. We have also felt the impact of big international names staging at the major stadiums around the
major cities. Even struggling audiences will find their last rand to go and see acts like Neil Diamond, U2, Kings of
Leon and others. This has further reduced disposable income to be spent at the theatre.

Difficult times, but Bernard Jay and his family, with my Board, have still done remarkably well! The Mandela stage
was the only venue that was able to keep open with shows 50 weeks of the year under review. We staged many
enthralling international productions. We also managed to stage local productions by producers who managed to
put on shows under these difficult conditions. The annual pantomime was again very successful and we did not
disappoint! We also drew over 22 000 people to The Fringe with smaller productions, thus enabling smaller
companies, and individuals, to use the facilities of the theatre.

So, success under difficult conditions!

Recognition for our service and diverse range of productions.

Continuing appreciation from our shareholder.

Still a vibrant destination for people to come and enjoy some respite from the economic woes!

adia (Chairperson)
November 2011
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BOARD OF DIRECTORS

CAS COOVADIA (60) BERNARD JAY (65) WELCOME MSOMI (68)
Chairperson Executive Director (CEO) Non-Executive Director

BARBARA L LOMBARD (50) BAHEYA MOKHOBO (47)
Non-Executive Director Non-Executive Director

SURYKUMARIE PILLAY (49) PAMELA M MASHIANE (46)
Non-Executive Director Non-Executive Director



CAS COOVADIA (CHAIRPERSON)

As Managing Director at The Banking Association of South Africa and having served on the Board of the theatre
when it operated as a not-for-profit Company, Cas is ideally suited to advise the CEO and the Board on issues
related to interaction between the Civic Theatre and organised business, as well as interaction between the
theatre and the financial sector. Cas also represents The Banking Council SA on the BSA Board of Governors. He
also serves on the Boards of the CDE, NBI, ICHUT and HCPT.

BARBARA LEBOGANG LOMBARD

Born and brought up in Soweto, Johannesburg. Barbara started her career as a Nursing Sister and then proceeded
to Study Industrial Relations-Wits Business School, Telecommunications Network Engineering- Matthew Bolton
(UK) and Executive Development Programme in New York.

She has been an HR Practitioner for the last 20 years, having had the opportunity to work as an Industrial
Relations Officer, Resourcing Specialist, HR Development Specialist, Talent Management and HR Generalist. In
2001 Barbara moved out of HR, to manage a division of Technical/Engineering Specialists looking after some of
the top 100 Companies Network Services.

Barbara has had a good exposure working for global companies, within SA and outside of SA, including Alexander
Forbes, JP Morgan, Telkom SA, British Telkom, De Beers Consolidated Mines, Barclays Bank, Standard Chartered
Bank. She is currently the Corporate Services Executive at National Empowerment Fund.

BAHEYA MOKHOBO

Baheya has extensive working experience in Human Resources, and is currently employed as the Operational
Manager: Human Resources at a global re-insurance institution. She has a B.A. degree in Communications, an
Honours degree in Employee Relations, and is currently completing a Masters in Business Administration (MBA)
degree. Personal interests include attending Pilates classes, cycling and salsa dancing. She is a qualified Reiki
Master and strives to continuously develop her spirituality by beginning each day with daily meditations.

SURY PILLAY

Sury is a senior partner and policy specialist at Attorneys S.K. Pillay. She holds B.A.Hons, LLB from Wits and an
LLM from the University of Pennsylvania (U.S). She has vast experience in public interest law and policy
development and her services included legal advice to local authorities; non-governmental entities and
international donor agencies. She serves on the Boards of PDHRE/Anglo Africa, an initiative focusing on
developing human rights cities globally; the Center for Equality and Reconciliation Studies; Lequbu Consulting Pty.
Ltd, which has a focus on property investments and the built environment.

MMANOKO PAMELA MASHIANE
Mmanoko ‘Pam’ Mashiane is the founder of Segakweng & Associates Strategy Consultancy, a company that

specialises in Corporate Strategy, which includes developing and implementing Research, Communication
Strategies for clients as well as Training and Mentoring SMEs.
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She spent most of her career life within the marketing and advertising field in various big corporates in South
Africa. Mashiane holds a BSc degree from the University of North West (Chemistry, Biology & Education). She
progressed through the ranks of marketing. During this time she also acquired a Post Graduate Diploma in
Marketing Management (PDMM) ex UNISA, Diploma in Project Management (DMS) Dip PROJM ex DAMELIN, and
MBA (Dissertation due 2009). She is also a Non-Executive board member of the Kgosi Neighbourhood foundation,
which is a non-profit organisation (NPO) aimed at helping children out of the streets, to be integrated back into a
normalised life-style with families.

WELCOME MSOMI
PLAYWRIGHT. DIRECTOR. COMPOSER. BUSINESSMAN.

Welcome has won international acclaim as a playwright, choreographer and director. His many works include
MNTANAMI NOMHLANGANO MNTANAMI, QONDENI, CHARRIE NTIMBANE, PHEZULU, BLACK AND WHITE IS
BEAUTIFUL. Mr. Msomi’s significant success, UMABATHA has toured the world.

Other presentations he has created or produced are: SINA; JOURNEY BACK HOME; FROM SOWETO TO SELMA;
BONGI’'S JOURNEY, BUYA AFRICA, TAMBURLAINE THE GREAT, most of Mr Nelson Mandela’s Birthday Celebration;
designed and directed the 10th May 1994 INAUGURATION.

Welcome is director of the following companies: MEROPA, EZINKULU PRODUCTIONS, WMC, CCN, MCN, Msomi
Call Centers, Best-of-Both-Worlds Pictures, and ASN, Network BBDO and the Ziphathe Empowerment Network.

BERNARD JAY (CEO) was born in Yorkshire, England, in 1946.

At the age of sixteen he began a long and comprehensive career in entertainment administration by learning his
craft in management positions at such British government-subsidised theatres as York Theatre Royal, Malvern
Festival Theatre and London's Hampstead Theatre.

During this period, Bernard also received a Bursary from the Arts Council of Great Britain to study theatre
administration.

At age twenty-four, he was appointed General Manager of the City of London's famous Mermaid Theatre, where
he worked alongside Artistic Director Sir Bernard Miles.

During his three-year tenure at the Mermaid, Bernard was responsible for bringing the renowned young actors
from the USSR's Theatre for Young Spectators to London. The success - and importance of the political
breakthrough - of the company's season at the Mermaid lead to his receiving a second Bursary from the Arts
Council; this time to study the practice of children's theatre at the Russian actors' famed home base in Leningrad.
After five annual visits, Bernard was honoured to become the first official non-Soviet Member of the Theatre for
Young Spectators.

In 1973, Bernard entered the world of commercial theatre production by being appointed General Manager of
London's Triumph Theatre Productions.

He was responsible for overseeing many stage productions in a period of two years. Notable among these were:

The UK premiere of Grease, starring Richard Gere and Elaine Paige; and worldwide tours - including a season on
Broadway - by Roy Dotrice in his one-man show, Brief Lives.
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In 1975, Bernard left Triumph to become Associate Producer of Paul Elliott Entertainments Ltd, based in London,
New York, Toronto and Sydney.

The company pioneered the concept of global touring theatre with such successful stage productions as: Rock
Hudson and Juliet Prowse in the musical I Do! I Do!; Lee Remick in Bus Stop; Sir Michael Redgrave in the anthology
Shakespeare's People; Douglas Fairbanks Jr in the comedy The Pleasure of His Company; and The Royal
Shakespeare Company productions of Hedda Gabler - starring Glenda Jackson - and Sherlock Holmes.

In 1976, Bernard was responsible for creating the acclaimed re-birth of the art of cabaret in London - through an
innovative policy of American cabaret stars - at Chelsea's Country Cousin Restaurant. These included sell-out
engagements by Peter Allen, Barbara Cook, Holly Woodlawn, Wayland Flowers and Lorna Luft.

Bernard immigrated to the United States in 1977 and formed his own personal management and theatre
production company.

Based in Manhattan for the next eleven years, he produced off-Broadway (including the 1984 revival of Earl
Wilson Jr's musical Let My People Come) and engineered the career development of many American performers
as diverse as ex-Supreme Cindy Birdsong, cabaret diva Nancy LaMott and America's most controversial cult
"superstar", Divine.

In 1988, Bernard was delighted to find his name included in Marquis' first edition of Who's Who In Entertainment.

Following the untimely death in 1988 of his principal personal management client - Divine - Bernard was
commissioned by the publishers Virgin Books to write a personalised biography of the extraordinary star. His
book, Not Simply Divine - written over a five-week period in Spain - was published by Virgin in the UK in 1993 and
subsequently by Simon and Schuster in the US and in Japan.

In 1993, Computicket founder Percy Tucker invited Bernard to relocate to South Africa to become Entertainment
Director of the ticketing company.

In 1997, Bernard joined promoter Attie van Wyk's Big Concerts as Deputy Managing Director, where he was
responsible for overseeing such successful presentations as Steve Hofmeyr in the musical Summer Holiday,
Michael Flatley's Lord of The Dance, The Magic of David Copperfield and Operama's Aida at the Loftus Stadium in
Pretoria.

Bernard was appointed Chief Executive Officer of the Johannesburg Civic Theatre on July 1st 2000. He has signed
a renewal of his contract, extending his term until June 30th 2012.
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Chief Executive Officer’s Report

The financial year 2010-11 continued to bring its difficulties
to the operation of Joburg Theatre; similar hurdles being
faced by live theatres across the globe. The economic
recession in South Africa has left very little ‘leisure rand’ in
citizens’ budgeting for the benefit of theatregoing.
Attendance and, consequently, revenue figures decline in a
recession.

These difficulties have been manifested in three specific
paradigm changes since the early stage of the recession in
2009.

The first is the huge decrease in advance ticket purchases across the board. Prior to the recession, with targeted
marketing of an attractive show three months in advance of its opening night at Joburg Theatre, we could
anticipate anything up to 40% of the ticketing inventory being sold in advance. With little availability of would-be-
patrons’ credit card balances to fund theatre ticket purchases, we now see a trend that reduces this figure to
about 8%.

This creates a nerve-wracking situation for not only the operators of the theatre, but also the producers and
promoters entering into partnerships with Joburg Theatre. At this time, there is no ‘norm’ to relate to;
comparisons and estimates cannot be offered. Trying to understand and calculate the risk of putting on a show in
the current theatre environment is a matter of throwing the dice. Therefore, the second paradigm change is in
the strategic planning for the stages of Joburg Theatre, worsening each year the recession continues. There are
less and less entrepreneurs either within or outside South Africa willing to take the risks without financial
guarantees as a mitigating factor. Joburg Theatre does not - and cannot within its operating budget - offer
financial guarantees to potential tenants or producing partners.

Thirdly, the previously relied-upon market for corporate group bookings - taking VIP guests or large employee
numbers for a night out at the theatre - has dwindled to almost zero since 2009. Again, prior to the recession,
Joburg Theatre could depend upon anything from 10% to 30% of ticket inventory for a popular musical or dance
show being sold to this corporate market. Despite considerable efforts on the part of our marketing and sales
employees to woo back this important source of revenue, we see little improvement in sales to group bookers.
Initially - in the early stages of the recession - we were told that the corporate decision makers could not be seen
to be indulging in what was considered as luxury entertaining expenditure whilst the threat of employee
retrenchments was a factor of the economic climate. More recently the reason given is that recent legislation
requires corporates to increase expenditure on Corporate Social Investment (CSI). Whilst we do our very best to
persuade the corporates that a visit to the theatre can be a very successful method of CSI, it has proven difficult
to influence them in this regard.

In addition to these problems in reaching attendance and revenue target figures, the upgrading of old stadia and
the building of new stadia for the FIFA World Cup 2010 has created a renewed interest from global music tours in
visiting South Africa - and considerable added competition for live theatres in the South African entertainment
arena.

A state-of-the-art venue such as the FNB Stadium can now offer the potential of an audience of 100,000 in one
evening to such music giants as U2, COLDPLAY, KINGS OF LEON and NEIL DIAMOND. Entertainment audiences
worldwide are attracted by brand names with legendary status; there is a security factor in purchasing tickets for
such brands during a time when choice becomes paramount - and these concerts offer the opportunity for South
Africans to come together at a unique, once-off event. It is subsequently very difficult for a 1,000-seat theatre
having to offer first class, but rarely brand name shows to compete successfully in such a choice of expenditure.
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However, having stated all of the above, Joburg Theatre can still confidently report on considerable achievements
and positive changes incorporated into the 2010-11 financial year.

Our Mandela Theatre (the largest auditorium within the Joburg Theatre complex) was the only theatre of its size
in South Africa to have its stage occupied for fifty consecutive weeks of the year. Whilst casino based theatres
and even government funded cultural institutions saw ‘dark’ stages for many periods throughout the year due to
lack of available stage product, we remain proud that the citizens of Joburg - in return for the subsidy allocated by
the City of Joburg towards the theatre’s operation - can feel secure that their theatre in Braamfontein will always
be open and welcoming whenever they choose to make use of it. A total of 175,215 patrons attended shows in
The Mandela during the year.

The Mandela hosted many internationally based touring shows, including LE GRAND CIRQUE FANTAZIE, MICHAEL
JACKSON’S HISTORY THIS IS IT, STRICTLY TAP DANCE FEVER, TINA TURNER SIMPLY THE BEST, MUMMENSCHANZ,
THE SOPRANOS and DANCE OF DESIRE. Comedians - both local favourite TREVOR NOAH and international star
JIM JEFFERIES - played to sold-out houses. South African performing arts companies returned to The Mandela
during the year with The South African Ballet Theatre’s productions of the ballets CARMEN and ROMEO AND
JULIET and Opera Africa’s production of the opera CARMEN.

LE GRAND CIRQUE FANTAZIE
The Mandela at Joburg Theatre 2010

Deon Opperman produced a new South African musical JOCK OF THE BUSHVELD on The Mandela stage for a six-

week season and the annual in-house pantomime production ROBINSON CRUSOE AND THE CARIBBEAN PIRATES
attracted an audience of 57,945 with a positive gross revenue of R8,404,795.00.
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The smaller 251-seat The Fringe at Joburg Theatre received 22,101 patrons during the year. Highlights of the
season in The Fringe included sold-out performances by stand-up comics DAVID KAU and TREVOR NOAH (who
broke the all-time attendance record in The Fringe for a two-week season), the return of the outrageous South
African revue DOOBEE BOOBIES, return visits by Matthew Ribnick in his perennially successful one-man plays THE
CHILLI BOY and MONKEY NUTS, the GREEN LIGHT ARTS FESTIVAL - a successful off-shoot from Joburg Theatre’s
space.com community development work, a series of JAZZ AT JOBURG THEATRE concerts performed by legendary
musicians McCOY MRUBATA, FEYA FAKU, ZIM NGCAWANA and KHAYA MAHLUNGU, the National School of the
Arts’ FESTIVAL OF FAME and a new South African musical for young audiences, AFRICAN ADVENTURE.

TREVOR NOAH AFRICAN ADVENTURE
The Fringe at Joburg Theatre 2010 The Fringe at Joburg Theatre 2011

The year also saw an increase of activities at space.com, Joburg Theatre’s facility set aside for community
development work within a theatre environment. The ‘black-box’ theatre hosted many projects specifically
targeting youth from historically disadvantaged communities and physically challenged performers.

These included: FACES OF JOZI, YOU ARE HERE, an exhibition fusing fine arts and performing arts; a second edition
of WOMEN DIRECTORS’ VOICES FESTIVAL, providing a platform for female directors who initiate their own
projects; STREET LIFE BANNER, inspired by township street life; the launch of the SOUTH AFRICAN
BUSINESSWOMEN IN THE ARTS ASSOCIATION; MUSICIAN LOUNGE; scriptwriters’ workshops; The GREEN LIGHT
ARTS FESTIVAL; COLLABORATING CONVERSATIONS, the first experimental theatre of its type to bring together
both able-bodied dancers and physically challenged dancers on the same stage at the same time; the National
School of the Arts’ FESTIVAL OF FAME; 21 POETS AND A POEM, a poetical play which fuses poetry with music and
drama; ACTION! STEP UP AND CLAIM THE STAGE, space.com’s annual young directors’ talent search; Wits
University’s Arts and Literature Festival, WALE 0.4; a series of teacher / director workshops for THE SHAKESPEARE
SCHOOLS FESTIVAL SOUTH AFRICA; and THE BEAUTY IN ME, celebrating the country’s Youth Day.

We are cognisant of the need to‘re-invent’ ourselves every now and again in order to stay ahead of the pack. The
change of name in 2009 from The Johannesburg Civic Theatre to the more street-wise and welcoming Joburg
Theatre opened the doors - both literally and figuratively - to our constant search for new audiences. In March
2011, the company instigated its second phase of these developments by introducing its own, self-branded
ticketing and customer relations management systems. Departing from the traditional method of selling tickets in
South Africa through a third party supplier, Joburg Theatre boldly and brazenly went down the new road of bar-
coded e-ticketing and access control for its patrons. With its ticketing now controlled through the theatre’s own
website, www.joburgtheatre.com, this innovation has proven to be highly popular in its first few months.

for tickets call 0861 670 670

or visit www.joburgtheatre.com
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This Annual Report also allows me the opportunity to thank all those stakeholders who so selflessly supported
Joburg Theatre throughout the year. Amongst these, permit me to make special mention of outgoing MMC for
Community Development, Councillor Bafana Sithole, Executive Director for Community Development at the COJ,
Pilisiwe Twala-Tau, our Board of Directors’ tireless and patient Chairperson, Cas Coovadia, the skilled members of
our Board - and all 84 employee colleagues who continuously receive praise for creating world class service
standards at Joburg Theatre.

The year brought the new political oversight for the theatre of Member of the COJ Mayoral Committee for
Community Development, Councillor Chris Vondo. The theatre welcomes the MMC's personal passion for youth
development and enthusiastically takes up the challenge of focusing on such development in its activities and
programming for 2011-12.

Altogether, a proud year for the theatre despite the difficulties resulting from the recession, culminating in the
company’s eleventh consecutive clean audit report from the Auditor-General.

Bernard Jay
Chief Executive Officer

Joburg Theatre (SOC) Ltd
October 2011

JANICE HONEYMAN’S PANTOMIME ROBINSON CRUSOE AND THE CARIBBEAN PIRATES
The Mandela at Joburg Theatre 2010
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EXECUTIVE MANAGEMENT

BERNARD JAY (65) BRIDGET MASHIKA (37) ZAKHELE MPUNGOSE (35)
Chief Executive Officer Corporate and HR Manager Finance Manager
Company Secretary

PIERRE PRETORIUS (48) JUSTINE LIPSON (38) MOGAPI MOKGAUTSI (35)
General Manager: Customer Services Manager Theatre Manager
Building and Security

ENOS RAMOROKO (49) CLAIRE PACARIZ (34) SIMON JAMES (54)
Technical Manager Associate Producer Associate Producer
Marketing Manager Production Manager
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BRIDGET MASHIKA
CORPORATE AND HR MANAGER / COMPANY SECRETARY

Bridget obtained a BCompt Degree through UNISA and is currently studying towards CIS (Board Level) with ICSA.
She joined Joburg Theatre as Supply Chain and Asset Manager in August 2007 and was promoted to Deputy
Finance Officer In December 2007. In September 2009 she was appointed Corporate and Human Resources
Manager / Company Secretary.

ZAKHELE MPUNGOSE
ACTING FINANCE MANAGER

Zakhele completed a National Diploma in Accounting at ML Sultan Technikon (Durban University of Technology)
and is currently studying BCompt through UNISA. He started his financial career as a Trainee Accountant at
Smiths Manufacturing in Durban, and later moved to Nkandla Municipality where he started as Assistant
Accountant and ended as a Chief Financial Officer after six years.

He joined Joburg Theatre in September 2009 as a Senior Accountant and in November 2010 he was appointed
Finance Manager

PIERRE PRETORIUS
GENERAL MANAGER: BUILDING AND SAFETY

With a mechanical and metallurgical background Pierre started his career with ISCOR in Pretoria, qualifying at
Olifantsfontein with distinctions in 1985. He was appointed Maintenance Supervisor at ISCOR. In 1987 he worked
on Turbines for all Eskom's power stations, until moving to Armscor in 1989. At Armscor he was appointed to
work in the electronic infra red night-sight division, where he was assigned as foreman until leaving in 1992 to
take a position at the theatre. Pierre was promoted to Maintenance Supervisor in 1995 and in 2002 to the
position of Building Officer. He was appointed General Manager: Building & Safety in July 2008.

JUSTINE LIPSON
CUSTOMER SERVICES MANAGER

Justine is Joburg born and bred. Her first dealings with the theatre were as a star-struck five-year-old,
mesmerized by the magic of the stage. Some twenty years later she had a brief dabbling at Liberty Life,
completed an internship at the Gertrude Posel Gallery and a Masters Degree in Fine Arts (WITS). Justine started
her career at the theatre as the curator of the Joburg Theatre Gallery. After some years she moved sideways as
assistant to the House Manager, before becoming a House Manager in 2001, and then Client Services Officer in
2005. In August 2009 she was appointed Customer Services Manager.

MOGAPI MOKGAUTSI
THEATRE MANAGER

Mogapi started his working career at Joburg Theatre in 2003 as a theatre attendant. He was appointed Box Office
Assistant later in the year. In 2005 he was promoted to Box Office Supervisor where in the same year he was
promoted to Front-of-House Manager and then later House Manager. Mogapi enjoys meeting producers and
working with the variety of productions - local and international. In August 2009 he was appointed Theatre
Manager.
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ENOS RAMOROKO
TECHNICAL MANAGER

Enos started his theatre career in 1987 as an Assistant Stage Manager for PACT. In 1989, he moved to the State
Theatre as a Lighting Technician Trainee. He was promoted to Senior Lighting Technician for PACT in 1993. In
1995, he joined the Joburg Theatre as Lighting Technician, where he was promoted to Chief Lighting Technician in
2000 and in 2007 was promoted to the position of Technical Manager.

CLAIRE PACARIZ
ASSOCIATE PRODUCER / MARKETING MANAGER

Claire holds a National Diploma in Public Relations Management and began her career in a PR consultancy, later
joining the Emerald Casino Resort in 1998. After five years, a change was due and Claire ventured into theatre.
She was appointed Production Assistant at the Joburg Theatre in 2003 and has since taken on the position of
Associate Producer / Marketing Manager.

SIMON JAMES
ASSOCIATE PRODUCER / PRODUCTION MANAGER

Simon started his theatrical career whilst still at school, working on amateur and touring professional productions.
Since going professional at the former CAPAB, he has worked for almost all of the independent producers in South
Africa and most of the erstwhile Performing Arts Councils. He also worked in the USA and Europe and has
extensive experience in the corporate theatre market.

THE SOUTH AFRICAN BALLET THEATRE IN ROMEO AND JULIET
The Mandela at Joburg Theatre 2011
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Finance Manager’s Review

Financial Performance

During the year under review earned income was R14.07m, against a budgeted estimate of R20.93m.
Expenditure totalled R44.36m, against a budget estimate of R47.67m.

Revenue

The company posted revenue of R14.07m for the year. Revenue consisted of:

Ticket sales for Joburg Theatre’s in-house productions of R8.25m;

Theatre rentals of R4.03m;

Ticketing services R0.68m;

Retail income from hospitality, bars, restaurant, refreshments, merchandise etc of R1.10m.
Revenue calculation excludes COJ subsidy of R25.00m and Interest Received of R1.12m.

Results of Operations

The company posted a deficit of R3.05m for the year under review, inclusive of interest earned on company bank
accounts and after deferred taxation calculations.

Cash Flow

A subsidy to the value of R25.00m was received during this financial year. Interest income of R1.12m (2010:
R1.78m) was earned. The company ended the year in a favourable cash position with cash on hand being R7.26m.

Balance Sheet
Fixed assets as at year end were R3.07m.

The total assets as at June 30th 2011 are R12.17m, compared to R18.08m for the previous year. The decrease in
total assets is a result of change of accounting policy from revaluation method to cost method.

Capital Projects

During the year under review the company’s shareholder, the City of Johannesburg Metropolitan Municipality
allocated R1m for the Capital project listed in the table below:

Project Start Date Completion Date Capex
Mobilisation of new 01 July 2010 30 June 2011 R938,857
ticketing system
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Company four-year review

The company has recorded an aggregate deficit of R11.03m over the past four years. The main reason for the
deficit is lack of ticket sales as a result of the global recession and the competition from Casinos. Regardless of
losses that the company has made, the company can still meet its short term commitments as the current /
liquidity ratio is 1.42: 1 in current year (1.74:1 in 2010, 2.98:1 in 2009; and 4.5:1 in 2008). The acceptable liquidity
ratio is 1:1. The company has been solvent over the past four years. The company’s assets exceeded its liabilities
by R4.70m as at the end of June 2011 (R7, 76m in 2010; R18.63m in 2009 and R 22.11 in 2008).

The company earned R83.25m revenue over the past four years as compared to R75.55m subsidy received from
the parent municipality (City of Johannesburg) over the past four years. This represents a ratio of 47.58% subsidy

t0 52.42% earned income: A positive ratio for the subsidised theatre industry.

Unit 2011 2010 2009 2008
Key financial figures
Total assets R 12,2164,526 | 18,079,605 | 33,952,593 | 36,204,772
Total equity R 4,704,954 7,759,063 | 18,631,874 | 22,110,100
Total equity and liabilities R 12,164,526 | 28,908,999 | 33,952,593 | 36,204,772
Bank balance R 7,259,041 | 7,759,063 | 19,848,468 | 20,346,264
Capital expenditure R 938,857 986,032 NIL 1,000,000
Revenue R 14,065,397 | 28,855,378 | 22,153,478 | 18,180,001
Grant and Subsidies R 25,000,000 | 17,464,000 | 17,259,000 | 15,823,000
Employee costs R 19,042,544 | 1,085,886 | 15,990,844 | 13,802,525
Finance income R 1,118,623 | 1,784,610 | 3,191,212 2,497,138
Finance costs R - (489) (472)
Surplus before tax R (4,172,841) | (8,628,618) | (4,640,543) 2,242,478
Income tax expense-current R 1,118,732 2,356,770 1,162,309 (470,071)
Income tax expense —deferred R (1,118,732) | (2,356,770) | (1,162,309) 470,071
Surplus for the year R (3,054,109) | (6,271,848) | (3,478,234) 1,772,407
Cash generated from operations R (3.059,181) 864,533
Net cash from operating activities R (5,398,205 | (6,642,999) 124,582 1,632,133
Net cash used in investing activities R (217,393) (169,611) (550,291) (253,718)
Net cash from/(used in) financing | R (84,237) (72,087) (84,842)
activities
Financial ratios
Liquidity % 142 174 298 450
Solvency % 163 175 222 260
Total operating expenditure/revenue | % 110 116 216 188
Interest coverage Ratio 16,000 500
Other
Employees No 85 84 87 83
Employment equity % 82 85 85 86
Gender equity % 29 32 51 35
People with disabilities % 0 0 0 0
Training cost R 37,028 85,892 100,270 56,922
Black economic empowerment R 8,471,293 6,347,316 5,519,198 4,254,511
Corporate social investment R 258,346 658,744 250,593 383,265

24



PERFORMANCE REVIEW

Highlights and Achievements

Highlights and achievements of the financial year have included:

e Thirty performances over three weeks in The Fringe by celebrated stand-up comic TREVOR NOAH in his
show SCRATCH THAT, resulting in a total attendance of 7,506 patrons, representing 99.68% of potential
capacity and creating a new attendance House Record for The Fringe.

e July 3rd 2010 marked the tenth anniversary of Bernard Jay being at the helm of Joburg Theatre. The Chief
Executive Officer’s achievements were positively reported by three newspaper articles: in Beeld, Citizen
and Business Day.

e The launch of the South African Businesswomen in the Arts (SABWA), hosted by space.com on September
16th 2010. The brainchild of arts practitioners Sibongile Khumalo, Keketso Semoko, Gladys Agulhas and
Tebogo Kgobokoe in order to create sustainable female-led businesses within the creative arts sector, the
launch at space.com was addressed by then Minister of Arts & Culture, Ms Lulu Xingwana.

e In a widely publicised Community / Collective Services Satisfaction Survey conducted by the City of
Joburg, the category of Municipal Theatres attained the highest score of all categories surveyed, being a
Household Survey Mean Rating of 7.83%.

e The 2010 pantomime production ROBINSON CRUSOE AND THE CARIBBEAN PIRATES received the best
overall set of media reviews ever received for one of Joburg Theatre’s annual pantomimes, with many of
the critics acclaiming the show as the Best Panto Ever.

e The launch on March 1st 2011 of a revolution in South African theatre ticketing and a unique theatre
loyalty club. Recognising that customer retention and loyalty forms the cornerstone for all successful
companies, the re-design of www.joburgtheatre.com and the availability of membership to The Red
Velvet Club enabled Joburg Theatre to manage the integration of access control, ticketing, membership,
web platform, online retail and CRM technologies. This innovation has subsequently enabled the theatre
to increase its identification and meet the requirements of a service-hungry environment.

redbelpetclub

0861 870 870

e Receiving twelve award nominations in the 8th Annual Naledi Awards for Joburg Theatre’s in-house
productions of THE BOYS IN THE PHOTOGRAPH and ROBINSON CRUSOE AND THE CARIBBEAN PIRATES.

e Noting the 3,000,000th patron to make use of Joburg Theatre since the company took over the operation
of the complex in July 2000.

25



Performance against IDP and City Scorecard

Set out below, is an analysis of the Joburg Theatre’s performance against its KPIs for the financial year 2010/11 as
set out in the City’s IDP scorecard.

JOBURG THEATRE
SCORECARD
FINANCIAL YEAR 2010-11

KEY PERFORMANCE KEY PERFORMANCE ACTUAL TARGET 1st 2nd 3rd 4th TO
AREA INDICATOR 2009-10 2010-11 QTR QTR QTR QTR DATE
Output levels Percentage attendance in 63% 65% 60% 68% 63% 42% 58%
The Mandela
Percentage attendance in 50% 50% 55% 69% 65% 36% 53%
The Fringe
Economic growth Percentage increase in quarterly earned New 5% -14% -24% -35% -15% -22%
income as compared with 2009/10 KPI
(excluding in-house ticket sales)
Proportion of earned income against 64% 50%* 51% 60% 16% 19% 42%
revenue including subsidy *
Community Number of community related 20 15 7 6 3 7 23
development projects developed by the theatre
Number of youth introduced to 15,286 4,000 5,360 | 14,971 | 2,782 | 1,406 | 24,519

theatre via sponsored and/or
discounted tickets

Effective Percentage of affirmative 52% 60% 61% 69% 66% 76% 68%
and Compliant procurement spend against
Financial total procurement expenditure
Management Percentage of capital budget 98% 100% 2% 53% 83% 94% 94%
spent
Attainment of a clean audit report from
the Auditor General 100% 100% N/A 100% | 100% | 100% 100%

* The allocation of subsidy by the COJ was increased by 43.16% from 2009/10 to 2010/11.

The financial year 2010/11 has proven a difficult one for Joburg Theatre as the South African theatre industry as a
whole continues to go through a very negative period, resulting in a year-end negative bottom-line and some
scorecard targets not being achieved.

The report analyses the performance of Joburg Theatre in terms of the IDP scorecard, measuring performance in
terms of both Joburg Theatre’s impact and its financial and resource management.

Output Levels

THE PERCENTAGE ATTENDANCE AT THE NELSON MANDELA THEATRE averaged 58% of potential, which fall short
of the targeted 65% for this KPl. The reason for not reaching target is principally the effects on theatergoing of
the continuing economic recession in the country. 175,215 patrons attended shows at The Mandela during the
financial year.

THE PERCENTAGE ATTENDANCE AT THE FRINGE averaged 53%, above the target set of 50%. 22,101 patrons

attended shows at The Fringe during the financial year. In an increasingly competitive environment and
decreasing availability of the ‘leisure rand’, the company is pleased with this achievement.

26



Economic Growth

PERCENTAGE INCREASE IN EARNED INCOME AS COMPARED WITH 2009/10 (EXCLUDING IN-HOUSE TICKET SALES)
— TARGET 5%

For the financial year of 2010/11, earned income was R6,878,922, a decrease of 22% on the earned income for
2009/10 of R8,795,612. This KPI was not achieved. The reason for the decrease in revenue and failure to meet
the target is the current economic recession, resulting in fewer theatregoers.

THE PROPORTION OF EARNED INCOME AGAINST REVENUE INCLUDING SUBSIDY allocation for the financial year is
42% against the target of 50%. Earned income for the financial year was R18,404,863 of a total revenue (inclusive
of subsidy) of R43,404,863. This KPl was not achieved.

Community Development

The number of community / youth / gender related projects developed by the theatre during the financial year
was 23, well above the target set of 15. These included: the usage of space.com as a venue specifically
designated for Community Theatre; and the distribution of tickets to see the pantomime ROBINSON CRUSOE AND
THE CARIBBEAN PIRATES to street children organizations, senior citizen’s homes, physically challenged youth
audiences, schools from throughout the Gauteng communities, staff members of local hospitals, families of the
members of both SAPS and JMPD and various fundraising organizations.

The number of youth introduced to theatre via sponsored and/or discounted tickets during the financial year was
24,519 sponsored and/or discounted tickets for youth audiences, well above the targeted 4,000.

Effective and Compliant Financial Management

The percentage of affirmative procurement spend against total procurement expenditure for the financial year
was 68% i.e R8,471,293 of a total spend of R12,442,372 against a target set of 60%.

Percentage of capital budget spent in the financial year is 94%, against a target of 100%. The company had spent
100% of the R1,000,000 allocated for the purpose of the mobilisation of a new ticketing system at Joburg Theatre.
However, certain items of expenditure submitted to the COJ were then returned as unacceptable, being classified
as operational expenditure and not PP&E. The company ended the financial year with R938,856.60 of its capital
budget being spent.

Attainment of ‘clean audit report’ from the Auditor-General is 100%.

The company has a SA GRAP compliant register of assets; has reconciled inter company balances with the City of
Johannesburg and intra company balances with other Municipal Entities.

The company resolved all issues raised in the Audit Report from the Auditor General for the financial year
2009/10.

ASSESSMENT OF ARREARS ON MUNICIPAL TAXES AND SERVICE CHARGES

Assessment of Municipal Taxes and Service Charges owed to the Joburg Theatre.

Joburg Theatre does not charge Municipal Taxes and Service Charges.

Detail 0-30 days 31-60 days 61-90 days 91-180 days | 181& over | Total

N/A N/A N/A N/A N/A N/A N/A
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Amounts owed by Joburg Theatre for service charges as at June 30th 2011.

Name of Entity Amount Owed Status Comments
City of Johannesburg 116,281 | Current
City Power 288,620 | Current
Johannesburg Water 3,187 | Current
Pikitup 3,423 | Current
Assessment of Directors’ and senior managers’ municipal accounts
Name of Account
Director/Senior Name of Municipal Acc | Status as at
Managers Designation Municipality Number 3006 11 Comments
Mr Cas Coovadia Non-executive | City of Joburg 400864220
Director
Mr Bernard Jay Executive City of Joburg 207540933
Director
Ms Barbara Lombard Non-executive | City of Joburg 440867524
Director 202425366
Ms Sury Pillay Non-executive | Ekurhuleni 3301064632
Director
Ms Baheya Rae Non-executive | City of Joburg 400847673
Mokhobo Director
Ms Pamela Mashiane Non-executive | Ekurhuleni 2603272804
Director
Mr Welcome Msomi Non-executive | Eskom 8633105187
Director
Mr Zukisani Samsam Chair: Audit City of Joburg 900925697
and Risk
Committee
Ms Bridget Mashika Company City of Joburg 440859900
Secretary
Mr Zakhele Mpungose | Finance Ekurhuleni
Manager
Statement on amounts owed by Government Departments and Public Entities
Name of Department Amounts owed Account Status Comments
City of Johannesburg 247,887 | Current
Social Housing Company 5,513 | Current
Metropolitan Trading Company 7,350 | Current
Johannesburg Roads Agency 11,160 | Current
City Parks 919 | Current
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Recommendation and Plans for the next financial year

Programming and planning a theatre complex for an upcoming financial year during this period of negative
economy within the country is difficult, for all the reasons already identified in the Chief Executive Officer’s
Report for 2010/11.

At the time of writing (October 2011), The Mandela has a healthy occupation level of 46 weeks (88.5%) of the
period from July 1st 2011 to June 30th 2012. However, any one or more of the shows may fall away from the
schedule in the early months of 2012 due to insecurity about the potential financial risk for the tenant. As several
of these shows originate from the UK, the ongoing volatility of the Euro means that UK based producers are
changing their minds about international risks on a daily basis. Contracts that were negotiated at the time of
£1.00 = ZAR 11.00 are now being considerably affected by a current rate of £1.00 = ZAR 12.96 (a decrease in
potential earnings of almost 20%).

The company’s own recommendations for the financial year 2011/12 have to be: (a) to minimise risk of revenue
shortfall; and (b) to continue to cut expenditure wherever possible. However, in a gambling-orientated business
such as live entertainment, these two priorities tend to become somewhat of an oxymoron in practice.

An increased focus on obtaining additional funding from external sources is essential and, in this regard, the good
news is that the company BankservAfrica has committed R1.4m sponsorship to the 2011 pantomime production
of CINDERELLA and a further R1.4m sponsorship to the 2012 pantomime production of JACK AND THE
BEANSTALK. Negotiations with other sources for additional show sponsorship in the future are ongoing.

The new Joburg Theatre ticketing and CRM system that was introduced on March 1st 2011 is bringing theatre
management the increased ability to make specifically targeted offers of discounts, ‘early-bird” and ‘last minute’
ticket price offers in order to increase attendance numbers, although some of the terms of the new Consumer
Protection Act have conversely limited such possibilities! We aim to take every opportunity of increasing direct
target marketing through the successful innovation of The Red Velvet Club, Joburg Theatre’s new loyalty
programme. The employment of an experienced Digital Communicator within the theatre’s marketing team will
also assist in this regard.

2011/12 will see a carefully programmed strategic plan to tighten the parameters of the artistic mandate for our
smallest venue, space.com, to that of — specifically - youth development. The previously broad mandate of
community development allowed little room to create the legacy of skills transfer and development within the
annual all-embracing programme. Joburg Theatre’s space.com will concentrate on bringing youth from
historically disadvantaged communities into our environment and then our working with the youngsters closely in
order to capture a later life-style pattern of either theatregoing or becoming a practitioner of theatre.

One area of concern for financial year 2011/12 — and into the future — is the age of the Joburg Theatre building.
Originally opened in 1962, August 23rd 2012 will mark the building’s 50th anniversary. As with any building of
this age that is used by an average of 1,000 people a day throughout the year, ongoing maintenance is essential.
But what are difficult to foresee are major disruptions through obsolescence, such as the public elevators and
escalators. The day-to-day and month-to-month maintenance programmes at Joburg Theatre are excellent, but
the company envisages a considerably increased necessity for additional Capex funding from the owner of the
building (the City of Joburg) in order to deal with not only emergencies, but also necessities for a the operation of
a high service standard building, such as the refurbishment of the public washroom:s.
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CORPORATE GOVERNANCE
Introduction

The Board of Directors embraces the principles of corporate governance and considers these as the underlying
philosophy in creating organisation excellence at all levels within Joburg Theatre. The Board of Directors and the
Executives recognise and are committed to the principles of openness, integrity and accountability advocated by
the Code of Corporate Practices and Conduct in the King Report. The Board remains steadfast in maintaining high
standards of corporate governance and implementing corporate governance principles, policies and practices.

Through this process, the City of Johannesburg Metropolitan Municipality as a sole shareholder and other
stakeholders may derive assurance that the entity is being ethically managed according to prudently determined
risk parameters in compliance with generally accepted corporate practices. Monitoring the entity’s compliance
with King Code on Corporate Governance forms part of the mandate of the group audit committee. The board is
satisfied that the company has complied with all legislations relevant to or affecting the company, as well as all
regulations and codes of practice.

Statement of Compliance

The Board of Directors has incorporated the City of Johannesburg’s Corporate Governance Protocol (the Protocol)
in its Board Charter, which inter alia regulates its relationship with the City of Johannesburg as its sole
shareholder and parent municipality in the interest of good corporate governance and good ethics.

The Protocol is premised on the principles enunciated in the King Report for Corporate Governance for South
Africa. The Company steadfastly consolidated its position in respect of adherence to the King Ill report on
Corporate Governance. Joburg Theatre’s practices are, in most material instances, in line with the principles set
out in the King lll Report. Ongoing steps are however taken to align practices with the Report’s recommendations
and the Board continually reviews progress to ensure that the company improves its Corporate Governance.

During the year under review the Company entrenched its risk management reviews and reporting and
compliance assessments were conducted in terms of the Companies Act and the Municipal Finance Management
Act 56 of 2003 (MFMA). The annual Board and Audit and Risk Committees evaluations were conducted and an
annual report for the previous year was effectively completed in accordance with the terms of section 121 of the
MFMA. The current financial report was guided by the same principles.

Code of Ethics

The company has a Code of Conduct (‘the Code”) which has been fully endorsed by the Board and applies to all
directors and employees. The Code is regularly reviewed and updated as necessary to ensure it reflects the
highest standards of behaviour and professionalism. After various consultations with employees, union officials
and an attorney specialising in labour related matters, the company drafted a new contract of employment as
well as a detailed Policies and Procedures Manual in 2000.

Upon commencement of employment, all new employees receive a contract of employment and a Policies and
Procedures Manual and sign acknowledgment of receipt of both documents. The contract of employment
contains clauses referring to the Code of Conduct, as well as other Policies and Procedures applicable to all
employees. A copy of the signed contract, together with a document stating that the employee has received the
Policies and Procedures Manual, is kept on the individual’s personnel files. The Policies and Procedures Manual is
updated on a regular basis by the Human Resources Practitioner. The updated policies are communicated with
management as well as all employees, thereafter all employees receive copies of the updated policies and sign
acknowledgement of receipt.
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It is the responsibility of the theatre’s heads of departments (HODs) to monitor compliance with the Company’s
Code of Conduct in conjunction with the Human Resources Practitioner. Employees committing a breach of the
Company’s Code of Conduct are dealt with in a fair and consistent manner by management, in accordance with
the Disciplinary Code and Procedures. It is the opinion of the Board of Directors that the company complies with
the highest ethical standards in all matters of business.

The company has put into place an Anti-Fraud and Anti-Corruption Policy. This policy is intended to set down the
stance of the company to fraud and corruption, as well as to reinforce existing systems, policies, procedures, rules
and regulations of the company aimed at deterring, preventing, detecting, reacting to, and reducing the impact of
fraud and corruption, where such dishonest activities subsist. The policy is a confirmation of the company’s role
in supporting and fostering a culture of zero tolerance to fraud and corruption in all its activities.

GOVERNANCE STRUCTURE
Board of Directors

Joburg Theatre has a unitary board, which consists of one executive and six non-executive directors. The Board is
chaired by the non-executive director, Mr Cas Coovadia. The board meets quarterly and retains full control over
the company. The Board remains accountable to the City of Johannesburg Metropolitan Municipality, the sole
shareholder and its stakeholders, the citizens of Johannesburg.

A Service Delivery Agreement (SDA) concluded in accordance with the provisions of the MSA governs the entity’s
relationship with the City of Johannesburg. The Board provides Quarterly, Bi-Annually and Annual Reports on its
performance and service delivery to the parent municipality as prescribed in the SDA, the MFMA and the MSA.

Non-executive Directors contribute an independent view to matters under consideration and add to the depth of
experience of the Board. The roles of Chairperson and Chief Executive Officer are separate, with responsibilities
divided between them. The Chairperson has no executive functions.

Members have unlimited access to the Company Secretary, who acts as an advisor to the Board and its
committees on matters including compliance with Company Rules and Procedures, statutory regulations and best
corporate practices.

The Board or any of its members may, in appropriate circumstances and at the expense of the company, obtain
the advice of independent professionals. An annual Board evaluation is undertaken.

In the year under review, the board received a presentation on the King Report on Corporate Governance for

South Africa 2009 report (King 1) as well as the implications of the newly enacted Companies Act on the board
and individual directors.
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Board Composition

The table below outlines attendances at Board meetings and its subcommittees during the financial year:

Directors Board Audit & Risk Human Resources
Committee Committee

5 2

No. of meetings held

Cas Coovadia (Chairperson)

Bernard Jay'

Barbara Lombard

Surykumarie Pillay
Baheya Rae Mokhobo

R NN

Pamela Mashiane

Welcome Themba Msomi

O| I N| | W Wy 1| | 0

Yvonne Mhinga?

I
(9]
1

Jacobus Froneman (Independent
Audit and Risk Committee Member)

Zukisani Samsam (Chairperson — 4 5 -
and Independent member of the
Audit and Risk Committee)

Mr. Bernard Jay is the Chief Executive Officer and a Board Member of Joburg Theatre. In terms of sound corporate
governance practices, he has a standing invitation to the Audit and Risk Committee and Human Resource Committee
meetings.

Ms Yvonne Mhinga was retired as a non-executive director of Joburg Theatre at the 10"™ AGM on March 17th 2011.

The Board of Directors has adopted the Board Charter which encapsulates the City of Johannesburg Governance
Protocol and includes matters of ethics, procedure and the conduct of committee members. Registers are kept
and updated on the disclosure and declaration of interests of directors and senior management. The Board and
Senior Management ensure that there is full material compliance to all relevant legislations.

The Company Secretary has certified in terms of Section 88(2)(e) of the Companies Act 71 of 2008 that all
statutory returns have been submitted to the Registrar of Companies.

The primary function of the company secretary is to act as the link between the board and management and to
facilitate good relationships with the shareholder. The company secretary is responsible for the general
administration, more specifically to ensure compliance to good corporate governance practices and to provide
guidance to the directors on corporate governance principles and applicable legislations.
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Remuneration

The tables below outline the fees, retainers of board members and senior management remuneration for the
period under review:

NON EXECUTIVE DIRECTORS REMUNERATION
Company
Meeting Other Contribu-
Fee Meetings Retainer (*) tions Total
Name Designation R R R R
1 | Cas Coovadia Chairperson 49,600 - 39,675 437 50,037
2 | Barbara Lombard NED 24,800 30,752 19,840 500 56,052
3 | Surykumarie Pillay NED 14,880 28,770 19,840 380 44,030
Baheya Rae
4 | Mokhobo NED 19,840 3,970 18,000 180 23,990
5 | Pamela Mashiane NED 9,920 - 17,000 40 9,960
6 | Yvonne Mhinga NED — Retired 17/03/11 - - - - -
7 | Welcome Msomi NED 19,840 - 17,000 139 19,979
138,880 63,492 131,355 1,676 355,403
*  Retainer fees for 2009/10 were paid out in July 2011
** Retainer fees for 2010/11 will be paid out in December 2011
INDEPENDENT AUDIT COMMITTEE MEMBERS (“IAC”) REMUNERATION
Meeting Other Company
Fee Meetings Contributions | Total
Name Designation R R R R
1 Zukisani Samsam Chairperson - IAC 14,880 69,440 791 85,111
2 Jacobus Froneman IAC - 24,800 192 24,992
[OTAL 14,880 94,240 983 110,103
SENIOR MANAGEMENT REMUNERATION
Employee
Company Retention
Contribu- Scheme
Name Designation Salary tions Bonus Other Total Payout
Chief Executive
Bernard Jay Officer 1,431,516 40,294 234,248 - 1,706,058 1,301,378
Finance Manager —
Zakhele Mpungose |Effective - 18/11/2010 361,900 3,351 60,000 26,998 452,249 -
Associate Producer/
Simon James Production Manager 571,684 5,094 30,000 - 606,779 528,820
General Manager:
Pierre Pretorius Building and Security 512,754 134,158 41,059 2,692 690,663 472,671
Customer Services
Justine Lipson Manager 327,984 33,897 27,624 - 389,506 -
Associate Producer /
Claire Pacariz Marketing Manager 385,399 20,353 25,000 - 430,752 355,272
Enos Ramoroko Technical Manager 352,595 48,506 28,234 - 429,335 325,032
Corporate and Human
Bridget Mashika Resources Manager 432,184 26,236 60,000 - 518,420 -
Mogapi Mokgautsi [Theatre Manager 214,700 19,100 15,000 - 248,801 -
Total 4,590,717 330,990 521,166 29,690 5,472,563 2,980,174
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BOARD COMMITTEE
The following committees have been established:

e Human Resources Committee
e Audit & Risk Committee

Human Resources Committee
The Human Resources Committee consist of the following non-executive directors:

Ms Barbara Lombard - Chairperson
Ms Baheya Mokhobo
Ms Surykumarie Pillay

The Human Resources Committee advises the board on remuneration policies and other terms of employment for
all directors and senior executives. Its specific terms of reference also include recommendations to the board on
matters relating to, inter alia, employee retention schemes, general staff policy on remuneration and reviewing
the performance management strategies, policies and systems relating to staff. In addition, the committee
monitors compliance with applicable human resource and transformation laws, policies, strategies and
frameworks. The Corporate and Human Resources Manager for the company advises the committee. The Chief
Executive Officer attends meetings on an invitation basis.

During the year under review, two meetings were convened.

Committee Members Human Resources
Committee
No. of meetings held 2
Barbara Lombard (Chairperson) 2
Surykumarie Pillay 2
Baheya Rae Mokhobo 1

Audit & Risk Committee

The role of the audit and risk committee is to assist the board by performing an objective and independent review
of the functioning of the organisation’s finance and accounting control mechanisms. It exercises its functions
through close liaison and communication with corporate management and the internal and external auditors.

During the year under review the committee met five times. Composition of the committee and details of
attendance by each committee member are set out below:

Committee Members Attendance

No. of meetings held - 5

Zukisani Samsam (Chairperson —and Independent member of the Audit and Risk 5
Committee)
Jacobus Froneman (Independent Audit and Risk Committee Member) 5

Barbara Lombard (Non-Executive Director)

Surykumarie Pillay (Non-Executive Director) 4
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The committee has been delegated the task of overseeing the quality, integrity and reliability of the company’s
risk management function. In terms of its mandate, it reviews and assesses the integrity and the quality of risk
control systems and ensures that risk policies and strategies are effectively managed.

The audit and risk committee operates in accordance with a written charter authorised by the board, and
provides assistance to the board with regard to:

e Ensuring compliance with applicable legislations and the requirements of regulatory authorities;

e Matters relating to financial accounting, accounting policies, reporting, risk management and disclosures;
* Internal and external audit policy;

e Activities, scope, adequacy and effectiveness of the internal audit function and audit plans;

e Review/ approval of external audit plans, findings, problems, reports and fees;

e Compliance with the Code of Corporate Practices and Conduct; and

e Compliance with the code of ethics.

The audit and risk committee addressed its responsibilities properly in terms of the charter during the year under
review. An updated Audit and Risk Committee Charter was reviewed and approved during the year under review.
Management has reviewed the financial statements with the audit and risk committee. The quality of the
accounting policies was discussed with the external auditors.

The audit and risk committee considered the annual financial statements of Joburg Theatre to be a fair
presentation of its financial position on June 30™ 2011 and of the results of its operations, changes in equity and
cash flow for the period ended then in accordance with General Recognised Accounting Practices (GRAP) and the
Companies Act.

SUSTAINABILITY REPORT
Sustainability Vision

Sustainable development is essential in the manner in which Joburg Theatre implements and manages its
projects. Joburg Theatre is committed to the principles of sustainable development and their integration into
various aspects of our business processes, giving us an opportunity to create value for all stakeholders, including
social, economic and environmental facets.

The existence of the company is dependent on the continued ongoing support from its sole shareholder, the City
of Joburg, by way of subsidy paid each year in terms of the service delivery agreement entered into between the
company and the City of Joburg. Should the subsidy be withdrawn, the company would not be able to continue
as a going concern.

Socio-economic development
The Board of Directors approved a discretionary annual Social Awareness Programmes budget for the company’s

Chief Executive Officer to disburse in support of causes and institutions in need and aligned with the company’s
arts, culture, entertainment and community support policies.
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In the financial year 2010-11, the Social Awareness Programme expenditure was R258,346. The following
programmes / organisations were supported from the Social Awareness Programmes budget:

THE THEATRE BENEVOLENT FUND 101,152
OPERATION SNOWBALL 3,696
OTHER DONATIONS 300
COMMUNITY DEVELOPMENT — SPACE.COM 99,634
CRADLE OF HOPE & BABY MOSES SANCTUARY 19,250
INTERNATIONAL CHILDREN’S DAY 3,985
INDEPENDENT NEWSPAPER — FREEDOM DAY FEATURE 25,429
OPERA AFRICA EDUCATIONAL TRUST 4,500
SA FEDERATION FOR MENTAL HEALTH 400

TOTAL 258,346

RISK MANAGEMENT GOVERNANCE AND PROCESSES

The effective risk management is integral to the company’s objective of consistently adding value to the business.
Management is continuously developing and enhancing its risk and control procedures to improve the
mechanisms for identifying and monitoring risks.

Operating risk is the potential for loss to occur through a breakdown in control information, business processes
and compliance systems. Key policies and procedures are in place to manage operating risk involving segregation
of duties, transaction authorisation, supervision, monitoring and financial and managerial reporting.

In order to meet its responsibility with respect to providing reliable financial information, Joburg Theatre
maintains financial and operational systems of internal controls. These controls are designed to provide
reasonable assurance that transactions are concluded in accordance with management authority, that the assets
are adequately protected against material loss or unauthorised acquisition, use or disposal and those transactions
are properly authorised and recorded. The system includes a documented organisation structure and areas of
responsibility, established policies and procedures, including a Code of Ethics to foster a strong ethical climate,
which are communicated to the parent municipality. It also includes the careful selection, training and
development of people.

Internal auditors monitor the operation of the internal control systems and report findings and recommendations
to management, the audit committee and the board of directors. Corrective actions are taken to address control
deficiencies and other opportunities for improving the system as they are defined. The board of directors,
operating through its audit and risk committee, provides supervisions of the financial reporting process and
internal control systems. There are inherent limitations in the effectiveness of any system of internal control,
including the possibility of human error and the circumvention or overriding of controls.

Accordingly, even an effective internal control system can provide only reasonable assurance with respect to
financial statement preparation and the safeguarding of assets. Furthermore, the effectiveness of internal control
systems can change with circumstances.

The entity assessed its internal control systems as at June 30" 2011 in relation to the criteria for effective internal
control over financial reporting described in its Internal Control Manual. The internal control process has been in
place up to the date of approval of the annual report and financial statements. Based on its assessment, the
company believed that, as at June 30™ 2011, its system of internal control over financial reporting and over
safeguarding of assets against unauthorised acquisitions, use or disposition, met those criteria.
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Internal Audit Function

Joburg Theatre has outsourced its internal audit function in terms of section 165 (3) of the MFMA to the
Johannesburg Risk and Audit Services. The Johannesburg Risk and Audit Services has a specific mandate from the
audit and risk committee and independently appraises the adequacy and effectiveness of the company’s systems,
financial internal controls and accounting records, reporting its findings to the Auditor General as well as the
Audit & Risk Committee. The Johannesburg Risk and Audit Services interacts with the Finance Manager and
reports to the Audit and Risk Committee on a functional basis and has direct access to the Chairperson of the
Board.

The internal audit coverage plan is based on risk assessment performed at each operating unit. The coverage plan
is updated annually, based on the risk assessment and results of the audit work performed. This ensures that the
audit coverage is focused on and identifies areas of high risk.

Response to the Auditor-General Report

The company received a clean audit with no findings in the 2010/11 financial year.

TRANSFORMATION AND EMPOWERING EMPLOYEES
Human Resource Management

Joburg Theatre’s overall objective as set out in its employment policy is to ensure that the company’s
employment practices and remuneration policies motivate and retain talented employees and create an
attractive environment for all employees. The employment policy is periodically reviewed to ensure that it
remains relevant and practical for the changing needs of current and potential employees.

On May 30th 2007 the Board of Directors approved the implementation of an Employee Retention Scheme, to
which six critically-skilled members of the Senior Management Team were signed. The company set aside a sum
of R4m from prior years’ surplus operational funds and the payouts of R3.257m were made in July 2010 from the
Scheme. It is hoped to widen the membership base of the Scheme on a self-sustainable basis in future years.

Organisational Structure

The company organogram outlined below, points out the different levels of the reporting structure. The theatre’s
management team is inclusive and representative of the demographics of the country. The members of the
support management team comprise of staff members from a diverse background. 82% of the staff compliment
is historically disadvantaged individuals and 31% is female.

Succession planning within the company has been implemented for all senior management with the exception of
the CEO.

As at June 30" 2011, the company had a total of 85 permanent employees, seven of whom report directly to the
Chief Executive Officer. Every employee of the theatre is trained to offer services to: the client, namely the entity
renting a part of the complex for any relevant core or support business purpose; and the customer, i.e the patron
choosing to participate in a core or support business of the theatre.

37



The company is divided into 5 (five) essential departments:

= The Governance Department (eleven employees) works with the company’s Chief Executive Officer in
various governance roles. The finance office manages all day-to-day, weekly, monthly and annual
financial aspects of the company, including supply chain management and compliance.

=  The Building & Security Department (thirty employees) is responsible for the ongoing maintenance, safety
and security of the 49 year old building, operating 24 hours per day.

= The Customer Services Department (six employees) services the interests and needs of the tenants
utilising various areas of the theatre: medium term - such as stage tenants; and long term - such as The
South African Ballet Theatre, Headline Leisure Management, News Café and The Peoples Theatre
Company.
This Department also services the interests and needs of the patrons using the building, offering frontline
service.

= The Stage Department (thirty employees) provides the services of skilled stage, sound, lighting and
wardrobe technicians to assist the clients of the theatre and to maintain strict schedules of the day-to-day
usage of the many stages within the complex.

= The Marketing & Sales Department (eight employees) is responsible for marketing, publicity and ticket
sales.

Employment Equity

The company is committed to the principles of equity, anti-discrimination and diversity as enshrined in the
Constitution and the Employment Equity Act. In this context, Joburg Theatre seeks to create an institution that
reflects the diversity of South African society, and which contributes to maximising the human resource potential
of all its people.

The Company has employment policies that it believes are appropriate to the business and the market in which it
trades. Equal employment opportunities are offered to all employees. The company firmly endorses the four key
areas of employment equity identified by the Employment Equity Act:

e elimination of discrimination in decision-making;

e promotion of employee diversity;

e reduction of barriers to advancement of the disadvantaged; and
e introduction of measures and procedures for transformation.

All the relevant employment equity reports have been submitted to the Media Advertising-Publishing-Printing-
Packaging (MAPPP) SETA and the Department of Labour. The company receives SETA rebates on a regular, fully
monitored basis. The Chief Executive Officer, together with the Corporate and Human Resources Manager, is
responsible for the monitoring of the implementation of the employment equity plan.

The company employs casual staff members, who perform such duties as theatre attendants, dressers, spotlight
operators, salespeople etc. Some of these employees are students who have never before been exposed to the
working environment. The company has offered many of these employees’ permanent positions over the nine
years of operation. All of these casual employees are from historically disadvantaged communities and most live
within the inner City of Johannesburg.
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All the relevant employment equity reports and work skill plan have been submitted to the Department
of Labour and Culture, Arts, Tourism, Hospitality and Sport SETA (CATHSSETA). The company receives
SETA rebates on a regular, fully monitored basis. The Chief Executive Officer, together with the
Corporate and Human Resources Manager, is responsible for the monitoring of the implementation of
the employment equity plan.

The table below outlines the employment equity report for the period under review.

Please read this first

a. The method of reporting should remain for the period of the plan, and must be consistent from
reporting period to reporting period.
b. Employers must refrain from leaving blank spaces or using a dash (-) when referring to the

value “0” (Zero) or the word “No”. All relevant areas of the form must be fully and accurately
completed by employers. Designated employers who fail to observe this provision will be deemed
not to have reported.

C. “Temporary employees” mean workers who are employed to work for three consecutive
months or less.
d. The Numerical goal is the workforce profile the employer projects to achieve at the end of the

employer’s current employment equity plan (EE Plan). The numerical goals of the employer must
be the same for the entire duration of the EE Plan.

e. The Numerical target is the workforce profile the employer projects to achieve by the end of
the next reporting period.
f. Large employers, i.e. employers with 150 and more employees, must complete the entire

EEA2 reporting form. Small employers, i.e. employers with fewer than 150 employees, must only
complete areas of the EEA2 form that apply to them. Areas that only apply to small employers shall
be made available by the Department of Labour in a separate form as well.

g. The alphabets “A”, “C”, “I”, W”, “M” and “F” used in the tables have the following corresponding
meanings and must be interpreted as “Africans”, “Coloureds”, “Indians”, “Whites”, “Males” and
“Females” respectively.
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SECTION B: WORKFORCE PROFILE AND CORE & SUPPORT FUNCTIONS

1. WORKFORCE PROFILE

1.1 Please report the total number of employees (including employees with disabilities) in each of the following

occupational levels: Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels = Total
A Cc w A Cc I Male Female
Top management 0 0 1 0 0 0 0 0 1
Senior management 3 0 2 1 0 0 0 0 8
Professionally qualified and
experienced specialists and 8 0 7 0 1 0 0 0 17
mid-management
Skilled technical and
academically qualified
workers, junior
management, supervisors, 8 0 0 2 1 0 0 0 6
foremen, and
superintendents
Semi-skilled and
discretionary decision 27 1 5 16 1 0 0 0 52
Imaking
I . .
Uns_kl_lled and_ defined 0 0 0 0 0 0 0 0 0
decision making
TOTAL PERMANENT 41 1 15 19 3 0 0 0 84
Temporary employees 10 0 0 13 0 0 0 0 23
GRAND TOTAL 51 1 15 32 3 0 0 0 107
1.2 Please report the total number of employees with disabilities only in each of the following occupational
levels: Note: A=Africans, C=Coloureds, |=Indians and W=Whites
. Male Female Foreign Nationals
Occupational Levels = Total
A Cc w A Cc I Male Female
Top management 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0
Professionally qualified and
experienced specialists and 0 0 0 0 0 0 0 0 0
mid-management
Skilled technical and
academically qualified
workers, junior ) 0 0 0 0 0 0 0 0 0
management, supervisors,
foremen, and
superintendents
Semi-skilled and
discretionary decision 0 0 0 0 0 0 0 0 0
Imaking
I . .
Uns_kl_lled and_ defined 0 0 0 0 0 0 0 0 0
decision making
TOTAL PERMANENT 0 0 0 0 0 0 0 0 0
Temporary employees 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 0 0 0 0
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SECTION C: WORKFORCE MOVEMENT

2. Recruitment
21 Please report the total number of new recruits, including people with disabilities. Note: A=Africans,
C=Coloureds, I=Indians and W=Whites
. Male Female Foreign Nationals
Occupational Levels = Total
C C | Male Female
Top management 0 0 0 0 0 0
Senior management 0 0 0 0 0 0
Professionally qualified and
experienced specialists and 0 0 0 0 0 0
mid-management
Skilled technical and
academically qualified
workers, junior
management, supervisors, 0 0 0 0 0 0
foremen, and
superintendents
Semi-skilled and
discretionary decision 0 0 0 0 0 1
Imaking
I . .
Uns_kl_lled and_ defined 0 0 0 0 0 0
decision making
TOTAL PERMANENT 0 0 0 0 0 1
Temporary employees 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 1
3. Promotion
3.1 Please report the total number of promotions into each occupational level, including people with disabilities.
Note: A=Africans, C=Coloureds, I=Indians and W=Whites
. Male Female Foreign Nationals
Occupational Levels = Total
C C I Male Female
Top management 0 0 0 0 0 0
Senior management 0 0 0 0 0 0
Professionally qualified and
experienced specialists and 0 0 0 0 0 0
mid-management
Skilled technical and
academically qualified
workers, junior . 0 0 0 0 0 0
management, supervisors,
foremen, and
superintendents
Semi-skilled and
discretionary decision 0 0 0 0 0 0
Imaking
I . "
Ungk[lled and_ defined 0 0 0 0 0 0
decision making
TOTAL PERMANENT 0 0 0 0 0 0
Temporary employees 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 0
4. Termination
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4.1  Please report the total number of terminations in each occupational level, including people with disabilities.

Note: A=Africans, C=Coloureds, |=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels = Total
Cc Cc I Male Female
Top management 0 0 0 0 0 0
Senior management 0 0 0 0 0 0
Professionally qualified and
experienced specialists and 0 0 0 0 0 0
mid-management
Skilled technical and
academically qualified
workers, junior _ 0 0 0 0 0 2
management, supervisors,
foremen, and
superintendents
Semi-skilled and
discretionary decision 0 0 0 0 0 0
Imaking
I N .
Ungk!lled and_ defined 0 0 0 0 0 0
decision making
TOTAL PERMANENT 0 0 0 0 0 1
Temporary employees 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 3

4.2 Please report the total number of terminations, including people with disabilities, in each termination category

below. Note: A=Africans, C=Coloureds, |=Indians and W=Whites

L Male Female Foreign Nationals
Terminations = Total

C C I Male Female
IResignation 0 0 0 0 0 0
|Non-renewa| of contract 0 0 0 0 0 0

retrenchment — Operational

|requirements 0 0 0 0 0 2
|Dismissa| - misconduct 0 0 0 0 0 0
|Dismissa| - incapacity 0 0 0 0 0 0
|Retirement 0 0 0 0 0 0
IDeath 0 0 0 0 0 1
TOTAL 0 0 0 0 0 3
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SECTION D: SKILLS DEVELOPMENT

5. Skills Development

5.1 Please report the total number of people from the designated groups, including people with disabilities, who
received training solely for the purpose of achieving the numerical goals, and not the number of training
courses attended by individuals. Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female
Occupational Levels Total
A C | w A C | W
Top management 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0
Professionally qualified and
experienced specialists and mid- 0 0 0 0 0 0 0 0 0
management
Skilled technical and academically
qualified workers, junior
management, supervisors, foremen, 0 0 0 0 0 0 0 0 0
and superintendents
Semi-skilled and discretionary
decision making 0 0 0 0 0 0 0 0 0
Unsl_(illed and defined decision 0 0 0 0 0 0 0 0 0
making
TOTAL PERMANENT 0 0 0 0 0 0 0 0 0
Temporary employees 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 0 0 0 0
5.2 Please report the total number of people with disabilities only who received training solely for the purpose
of achieving the numerical goals, and not the number of training courses attended by individuals. Note:
A=Africans, C=Coloureds, |=Indians and W=Whites
. Male Female
Occupational Levels Total
A C I w A C | w
Top management 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0
Professionally qualified and
experienced specialists and mid- 0 0 0 0 0 0 0 0 0
management
Skilled technical and academically
qualified workers, junior 0 0 0 0 0 0 0 0 0
management, supervisors, foremen,
and superintendents
Semljskllled gnd discretionary 0 0 0 0 0 0 0 0 0
decision making
Unsl_<i||ed and defined decision 0 0 0 0 0 0 0 0 0
making
TOTAL PERMANENT 0 0 0 0 0 0 0 0 0
Temporary employees 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 0 0 0 0
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SECTION E: NUMERICAL GOALS & TARGETS

6. Numerical goals

6.1 Please indicate the numerical goals (i.e. the workforce profile) you project to achieve for the total number of
employees, including people with disabilities, at the end of your current employment equity plan in terms of
occupational levels. Note: A=Africans, C=Coloureds, I=Indians and W=Whites:

. Male Female Foreign Nationals
Occupational Levels Total
A C I W A C | w Male Female
Top management 0 0 0 1 0 0 0 0 0 0 1
Senior management 3 0 0 2 1 0 0 2 0 0 8

Professionally qualified and
experienced specialists and 8 0 0 7 0 2 0 1 0 0 17
mid-management

Skilled technical and
academically qualified
workers, junior

i 3 0 1 0 2 1 1 0 0 0 6
management, supervisors,
foremen, and
superintendents
Semi-skilled and
discretionary decision 27 2 1 5 16 1 1 1 0 0 52
Imaking
I . .
Un;k[lled and_ defined 0 0 0 0 0 0 0 0 0 0 0
decision making
TOTAL PERMANENT 41 2 2 15 19 4 2 4 0 0 89
Temporary employees 10 0 0 0 13 0 0 0 0 0 23
GRAND TOTAL 51 2 2 15 32 4 2 4 0 0 112
6.2 Please indicate the numerical goals (i.e. the workforce profile) you project to achieve for the total number of

employees with disabilities only at the end of your current employment equity plan in terms of occupational
levels.
. Male Female Foreign Nationals
Occupational Levels = Total
A C I w A C | w Male Female

Top management 0 0 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0 0 0

Professionally qualified and
experienced specialists and 0 0 0 0 0 0 0 0 0 0 0
mid-management

Skilled technical and
academically qualified
workers, junior

. 0 1 0 0 0 0 0 0 0 0 1
management, supervisors,
foremen, and
superintendents
Semi-skilled and
discretionary decision 0 0 0 0 0 0 1 0 0 0 1
Imaking
I . "
Uns_kl_lled and_ defined 0 0 0 0 0 0 0 0 0 0 0
decision making
TOTAL PERMANENT 0 1 0 0 0 0 1 0 0 0 2
Temporary employees 0 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 1 0 0 0 0 1 0 0 0 2
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7. Numerical targets

71 Please indicate the numerical targets (i.e. the workforce profile) you project to achieve for the total number
of employees, including people with disabilities, at the end of the next reporting in terms of occupational

levels. Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels = Total
A Cc I w A Cc I w Male Female

Top management 0 0 0 1 0 0 0 0 0 0 1
Senior management 3 0 0 2 1 0 0 2 0 0 8
Professionally qualified and

experienced specialists and 8 0 0 7 0 2 0 1 0 0 17
mid-management

Skilled technical and

academically qualified

workers, junior

management, supervisors, 3 0 1 0 2 1 L 0 0 0 6
foremen, and

superintendents

Semi-skilled and

discretionary decision 27 2 1 5 16 1 1 1 0 0 52
Imaking
I . .

Uns_kl_lled and_ defined 0 0 0 0 0 0 0 0 0 0 0
decision making

TOTAL PERMANENT 41 2 2 15 19 4 2 4 0 0 89
Temporary employees 10 0 0 0 13 0 0 0 0 0 23
GRAND TOTAL 51 2 2 15 32 4 2 4 0 0 112

7.2 Please indicate the numerical targets (i.e. the workforce profile) you project to achieve for the total number

of employees with disabilities only at the end of the next reporting period in terms of occupational levels.
Note: A=Africans, C=Coloureds, |=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels = Total
A Cc I w A Cc I W Male Female

Top management 0 0 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0 0 0
Professionally qualified and

experienced specialists and 0 0 0 0 0 0 0 0 0 0 0
mid-management

Skilled technical and

academically qualified

workers, junior . 0 1 0 0 0 0 0 0 0 0 1
management, supervisors,

foremen, and

superintendents

Semi-skilled and

discretionary decision 0 0 0 0 0 0 1 0 0 0 1
Jmaking
I . .

Un;kl_lled ancl_ defined 0 0 0 0 0 0 0 0 0 0 0
decision making

TOTAL PERMANENT 0 1 0 0 0 0 1 0 0 0 2
Temporary employees 0 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 1 0 0 0 0 1 0 0 0 2
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SECTION F: MONITORING & EVALUATION

8. Barriers and affirmative action measures

8.1 Please indicate in which categories of employment policy or practice barriers to employment equity were
identified. If your answer is ‘Yes’ to barriers in any of the categories, please indicate whether you have
developed affirmative action measures and the timeframes to overcome them.

BARRIERS AFFIRMATIVE TIMEFRAME FOR IMPLEMENTION
Categories ACTION MEASURES OF AA MEASURES
YES NO YES NO START DATE END DATE

Recruitment procedures N/A N/A N/A N/A N/A N/A
Advertising positions N/A N/A N/A N/A N/A N/A
Selection criteria N/A N/A N/A N/A N/A N/A
Appointments N/A N/A N/A N/A N/A N/A
Job classification and grading N/A N/A N/A N/A N/A N/A
Remuneration and benefits N/A N/A N/A N/A N/A N/A
Terms & conditions of employment N/A N/A N/A N/A N/A N/A
Job assignments N/A N/A N/A N/A N/A N/A
Work environment and facilities N/A N/A N/A N/A N/A N/A
Training and development N/A N/A N/A N/A N/A N/A
Performance and evaluation N/A N/A N/A N/A N/A N/A
Promotions N/A N/A N/A N/A N/A N/A
Transfers N/A N/A N/A N/A N/A N/A
Succession & experience planning N/A N/A N/A N/A N/A N/A
Disciplinary measures N/A N/A N/A N/A N/A N/A
Dismissals N/A N/A N/A N/A N/A N/A
Retention of designated groups N/A N/A N/A N/A N/A N/A
Corporate culture N/A N/A N/A N/A N/A N/A
Reasonable accommodation N/A N/A N/A N/A N/A N/A
HIV&AIDS prevention and wellness | N/A N/A N/A N/A N/A N/A
programmes
Appointed senior manage(s) to N/A N/A N/A N/A N/A N/A
manage EE implementation
Budget allocation in support of N/A N/A N/A N/A N/A N/A
employment equity goals
Time off for employment equity N/A N/A N/A N/A N/A N/A
consultative committee to meet

9. Monitoring and evaluation of implementation

9.1 Did you achieve the annual objectives as set out in your employment equity plan for this period?

Yes No Please explain

N/A N/A N/A
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Skills Development and Training

Joburg Theatre is committed to sustaining a continuous programme of training and development for its
management and staff to improve either job performance and/or competitiveness for promotion. The company
has a policy in respect of paid assistance for skills development courses, which help in enhancing the skills of
previously disadvantaged individuals. The policy also includes access to training by members of designated
groups, structured training and development programmes. Company retention strategies include the promotion
of diverse organisational cultures, interactive communication and feedback and ongoing labour turnover analysis.

The company’s skills development programmes are in line with the requirements of the Skills Development Act
and its workplace plan (WSP) is aligned to the business plan and focus is placed on occupational specific
programmes, management development and legally required training.

During the period July 1% 2010 to June 30" 2011, the following skills development programmes were undertaken

by the employees:-

Chartered Secretaries Southern Africa
Bridget Mashika

Unisa University of South Africa
Motheo Moses: Bcom Bachelor of accounting science
Jeanette Keele : Bcom in Financial Management

Commerce Edge South Africa: Preferential Procurement BBBEE, Supply Management course
Motheo Moses

Fleet Street Publication Employment Equity Workshop
Zelda Sampson

Gorden Institute of Business Science: Social Media and Effective Communication Strategies Programme:
Micheal Dienner
Justin Lipson

Unisa University of South Africa
Zakhele Mpungose: Bcom in Financial Management

The Work Zone: Training for Service Excellence / Customer Services
Maggie Moledi
Miles Ramokgopa
Mogapi Mokgautsi
Patience Mthembu
Happiness Mnyandu
Emelda Khasi
Wilhelm Schoeman
Christina Seposi
Bettie Shabalala
Laena Pela

Esaia Shongwe
Terence Ntuli
Johannes Radebe
Human Mbadlanya
Bafana Jiyane
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Cerebra Communications CC: Social Media Workshop
Clare Pacariz

Timothy Le Roux

Raymond Potgieter

Justin Lipson

Frontfoot: Develop your |leadership abilities
Claire Pacariz

HIV AND AIDS PEER COUNSELLING
Zelda Sampson

SAICA: Preparation and Auditing Of Predetermined Objectives
Bridget Mashika

Performance Management

The performance management scheme is designed to reward superior performance and is deliberately flexible to
adapt to the changing needs of Joburg Theatre.

The company has a performance evaluation system in place and this is applicable to the Heads of Department and
all the employees. In terms of the system, the employee’s performance evaluation is based on the employee’s
job description as relevant at the time of valuation, which would assist in determining the level of output as well
as behaviours such as initiative, optimism, service orientation, leadership, flexibility, integrity and passion.
Furthermore, the Chief Executive Officer and the Head of Department will analyse the employee’s performance
evaluation and create dialogue on issues that may need addressing, thereby providing opportunities together to
assess expectation, set realistic goals and manage performance on a continuous basis.

HIV/AIDS in the Workplace

The management of HIV/AIDS is an important challenge facing every organisation in the country. Joburg Theatre
is committed to maintaining the health and welfare of all its employees as well as providing a safe and hygienic
working environment. Joburg Theatre’s policy on HIV/AIDS ensures that no employee, or applicant, is
discriminated against based on their HIV status. The company’s policy is aligned with the City of Johannesburg’s
AIDS Strategy.

Joburg Theatre has adopted the following core principles as a basis for its HIV/AIDS policy:

e Continuously assess the risks posed by HIV/AIDS on the business;

e Limit the number of new infections among employees. During the financial year the company distributed
approximately 9,000 free condoms to its employees and visitors. The company distributed pamphlets
internally to its employees relating to HIV/AIDS.

e Ensure employees living with HIV/AIDS are aware of their rights and that their rights are respected and
protected.

Employee Benefits

Joburg Theatre strives to pay salaries that are not disparate with the standard and has in place strategies and
practices to deal with remuneration management and salary parity resolution.
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The Company is a participating employer in one or more of the various retirement benefit schemes through which
the City of Johannesburg Metropolitan Municipality and its associated Municipal Entities (MEs) provide post-
employment benefits to their permanent employees. The following funds provide pension benefits for the Group
employees.

Defined Benefit Funds

e Johannesburg Municipal Pension Fund
e (City of Johannesburg Pension Fund

Supply Chain Management and Black Economic Empowerment

The procurement requirements of the company are being met in accordance with the amended Supply Chain
Management Policy which was approved by the Board of Directors at its meeting on May 30" 2007 and updated
on May 14th 2009. The amended Supply Chain Management Policy is consistent with the City of Johannesburg
Supply Chain Management Policy and the Municipal Supply Chain Management Regulations promulgated in terms
of the Local Government: Municipal Finance Management Act, 2003 (MFMA).

Joburg Theatre’s policy covers the purchase and supply of goods, services (tangible and intangible), capital and
operational expenditure, fixed assets, as well as the disposal of all surplus, redundant and obsolete stock and
assets. Joburg Theatre seeks to develop and maintain positive, long-term relationships based on mutual
performances, trust and respect with those suppliers who demonstrate their commitment to Joburg Theatre’s
shared goals.

The company’s Finance Manager is responsible for Supply Chain Management procedures.

Joburg Theatre actively promotes the effective and efficient development of suppliers and contractors from
historically disadvantage communities. Data on affirmative procurement spend is being recorded and reported
upon on a quarterly basis.

No unsolicited bids were made by the company to any person or institution.

Due to the lack of appropriate internal systems the entity cannot quantify the number and value of awards made
to spouses, children or parent of persons in the service of the state or has been in the service of the state in the

previous twelve months as required by Regulation 45 of the Local Government: Supply Chain Management
regulations, 2005.
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Joburg Theatre SOC Ltd

(Registration number 2000/013032/07)

Annual Financial Statements for the year ended 30 June 2011

ANNUAL FINANCIAL STATEMENTS

The reports and statements set out below comprise the annual financial statements presented to the provincial legislature:

Index Page
Directors' Responsibilities and Approval 51
Audit Committee Report 52 -53
Report of the Auditor General 54 - 55
Directors' Report 56 - 59
Company Secretary’s Certification 60
Statement of Financial Position 61
Statement of Financial Performance 62
Statement of Changes in Net Assets 63
Cash Flow Statement 64
Accounting Policies 65-72
Notes to the Annual Financial Statements 73-83
Appendixes:

Appendix E(1): Actual versus Budget (Revenue and Expenditure) 84

Abbreviations
COID
CRR
GRAP
GAMAP
IAS
MEs
MFMA

SOC

Compensation for Occupational Injuries and Diseases
Capital Replacement Reserve

Generally Recognised Accounting Practice

Generally Accepted Municipal Accounting Practice
International Accounting Standards

Municipal Entities

Municipal Finance Management Act

State Owned Company
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Directors' Responsibilities and Approval

The directors are required by the Municipal Finance Management Act (Act 56 of 2003), to maintain adequate accounting
records and are responsible for the content and integrity of the annual financial statements and related financial
information included in this report. It is the responsibility of the directors to ensure that the annual financial statements fairly
present the state of affairs of the entity as at the end of the financial year and the results of its operations and cash flows
for the period then ended. The external auditors are engaged to express an independent opinion on the annual financial
statements and were given unrestricted access to all financial records and related data.

The annual financial statements have been prepared in accordance with South African Statements of Generally
Recognised Accounting Practice (GRAP) including any interpretations, guidelines and directives issued by the Accounting
Standards Board. '

The annual financial statements are based upon appropriate accounting policies consistently applied and supported by
reasonable and prudent judgements and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial controls established by
the entity and place considerable importance on maintaining a strong control environment. To enable the directors to meet
these responsibilities, the directors set standards for internal control aimed at reducing the risk of error or deficit in a cost
effective manner. The standards include the proper delegation of responsibilities within a clearly defined framework,
effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls
are monitored throughout the entity and all employees are required to maintain the highest ethical standards in ensuring
the entity’s business is conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk
management in the entity is on identifying, assessing, managing and monitoring all known forms of risk across the entity.
While operating risk cannot be fully eliminated, the entity endeavours to minimise it by ensuring that appropriate
infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined procedures and
constraints.

The directors are of the opinion, based on the information and explanations given by management that the system of
internal control provides reasonable assurance that the financial records may be relied on for the preparation of the annual
financial statements. However, any system of internal financial control can provide only reasonable, and not absolute,
assurance against material misstatement or deficit.

The directors have reviewed the entity's cash flow forecast for the year to 30 June 2012 and, in the light of this review and
the current financial position, they are satisfied that the entity has or has access to adequate resources to continue in
operational existence for the foreseeable future.

The entity is wholly dependent on The City of Johannesburg Metropolitan Municipality for continued funding of operations.
The annual financial statements are prepared on the basis that the entity is a going concern and that The City of
Johannesburg Metropolitan Municipality has neither the intention nor the need to liquidate or curtail materially the scale of
the entity.

The external auditors are responsible for independently reviewing and reporting on the entity's annual financial statements.
The annual financial statements have been examined by the entity's external auditors and their report is presented on
page 54.

The annual financial statements set out on pages 61 to 85, which have been prepared on the going concern basis, were
approved b rd of directors on 17 November 2011 and were signed on its behalf by:

Z7

Cas (\.troﬁﬂ/ia (Chairperson) Bernard Jay (Chief Executive Officer)
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Audit and Risk Committee Report

We are pleased to present our report for the financial year ended 30 June 2011.

Audit and Risk committee members and attendance

The audit and risk committee consists of the members listed hereunder and should meet 4 times per annum as per
its approved terms of reference. During the current year 5 meetings were held.

Name of member Number of meetings attended
Zukisani Samsam (Chairperson)

Jacobus Froneman

Barbara Lombard (Non Executive Director)
Surykumarie Pillay (Non Executive Director)

A WOoo

Audit and Risk committee responsibility

The audit and risk committee reports that it has complied with its responsibilities arising from section 166(2)(a) of
the MFMA. The audit and risk committee also reports that it has adopted appropriate formal terms of reference as
its audit and risk committee charter, has regulated its affairs in compliance with this charter and has discharged all
its responsibilities as contained therein.

In the conduct of its duties, the Audit and Risk Committee has, inter alia, reviewed the following:

the effectiveness of the internal control systems;

the risk areas of the entity’s operations covered in the scope of internal and external audits;
the adequacy, reliability and accuracy of financial information provided by management and
other users of such information;

accounting and auditing concerns identified as a result of internal and external audits;

the entity’s compliance with legal and regulatory provisions;

the effectiveness of the corporate audit department;

the activities of the audit department, including its annual work programme, co-ordination with
external auditors, the reports of significant investigations and the responses of management to
specific recommendation;

s the independence and objectivity of the external auditors.

Evaluation of annual financial statements

The audit and risk committee has:

] reviewed and discussed the unaudited annual financial statements to be included in the annual report,
with the Auditor-General and the directors;
reviewed the Auditor-General of South Africa's management report and management’s response thereto;
reviewed changes in accounting policies and practices
reviewed the entities compliance with legal and regulatory provisions;
reviewed significant adjustments resulting from the audit.

The audit and risk committee concurs with and accepts the Auditor-General of South Africa's report and the annual
financial statements, and is of the opinion that the audited annual financial statements should be accepted and
read together with the report of the Auditor-General of South Africa.
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Audit and Risk Committee Report

The audit and risk committee is satisfied that the internal audit function is operating effectively and that it has
addressed the risks pertinent to the entity and its audits.

The audit and risk committee has met with the Auditor-General of South Africa to ensure that there are no
unresolved issues. The committee is of the opinion, based on the information and explanations given by
management and the audit department and discussion with the independent external auditors on the results of their
audits, that the internal accounting controls are adequate to ensure that the financial records may be relied upon for
preparing the financial statements and accountability for assets and liabilities is maintained.

Having considered the matters set out in the Companies Act the audit and risk committee is satisfied with the
independence and objectivity of the external auditors.

Nothing significant, other than reported in the directors’ report, has come to the attention of the audit and risk
committee to indicate that any material breakdown in the functioning of these controls, procedures and systems
has occurred during the year under review.

The audit and risk committee is satisfied that the financial statements are based on appropriate accounting policies,
supported by reascnable and prudent judgements and estimates.

The Committee considered the expertise, resources and experience of the finance function and concluded that
these were appropriate.

The Audit and Risk Committee has evaluated the annual report for the year ended 30 June 2011 and considers
that it complies, in all material respects, with the requirements of the Companies Act, 2008, as amended, and
International Finapcial Reporting Standards. The Audit and Risk Committee has therefore recommended the

zZU WAMSAM (Chairperson)
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Report of the Auditor General

REPORT OF THE AUDITOR-GENERAL TO THE GAUTENG PROVINCIAL LEGISLATURE AND COUNCIL
OF THE CITY OF JOHANNESBURG ON JOBURG THEATRE SOC LTD

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1. | have audited the accompanying financial statements of Joburg Theatre SOC Ltd, which comprise the
statement of financial position as at 30 June 2011, and the statement of financial performance, statement
of changes in net assets and cash flow statement for the year then ended and a summary of significant
accounting policies and other explanatory information and the directors’ report, as set out on pages 56 to
83.

Accounting officer’s responsibility for the financial statements

2. The accounting officer is responsible for the preparation and fair presentation of these financial
statements in accordance with South African Standards of Generally Recognised Accounting Practice
(SA Standards of GRAP) , the requirements of the Municipal Finance Management Act of South Africa,
2003 (Act No. 56 of 2003) (MFMA) and the Companies Act of South Africa, 2008 (Act No. 71 of 2008
effective on 1 May 2011)(Companies Act) and for such internal control as management determines
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor-General’s responsibility

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996)
, section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and section 126(3) of
the MFMA my responsibility is to express an opinion on these financial statements based on my audit.

4. | conducted my audit in accordance with International Standards on Auditing and General Notice 1111 of
2010 issued in Government Gazette 33872 of 15 December 2010. Those standards require that | comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

5. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

6. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Opinion
7. In my opinion, the financial statements present fairly, in all material respects, the financial position of the
Joburg Theatre SOC Ltd as at 30 June 2011and its financial performance and cash flows for the year

then ended in accordance with SA Standards of GRAP and the requirements of the MFMA and
Companies Act.

Emphasis of matters
| draw attention to the matters below. My opinion is not modified in respect of these matters:
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Prior period error

8. As disclosed in note 28 of the financial statements, the corresponding figures for 30 June 2010 have
been restated as a result of an error discovered during 2010-11 financial year in the financial statements
of Joburg Theatre (SOC) Ltd at, and for the year ended 30 June 2010.

Significant uncertainty

9. As disclosed in note 35 the City of Johannesburg is currently undertaking an institutional review that might
see the company change its form or function, the impact of which is uncertain.

Additional matters
10. | draw attention to the matter below. My opinion is not modified in respect of this matter:

Unaudited supplementary schedules

11. The supplementary information set out on page 84 does not form part of the financial statements and is
presented as additional information. | have not audited these schedules and, accordingly, | do not
express an opinion thereon.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

12. In accordance with the PAA and in terms of General Notice 1111 of 2010, issued in Government Gazette
33872 of 15 December 2010, | include below my findings on the annual performance report as set out on
pages 26 to 27 and material non-compliance with laws and regulations applicable to the entity.

Predetermined objectives

13. There were no material findings on the annual performance report.

Compliance with laws and regulations
14. There were no findings concerning material non-compliance with laws and regulations applicable to the
municipal entity.

INTERNAL CONTROL

15. In accordance with the PAA and in terms of General Notice 1111 of 2010, issued in Government
Gazette 33872 of 15 December 2010, | considered internal control relevant to my audit, but not for the
purpose of expressing an opinion on the effectiveness of internal control. There were no significant
deficiencies in internal control that resulted in a qualification of the auditor’s opinion on the financial
statements or findings on predetermined objectives or material non-compliance with laws and
regulations.

Johannesburg
31 October 2011
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A UDITOR-GENERAL
SOUTH AFRICA

Auditing to build public confidence
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Directors' Report

The directors submit their report for the year ended 30 June 2011.

1. INCORPORATION

The entity was incorporated on 15 June 2000 and obtained its certificate to commence business on the same day.
2. REVIEW OF ACTIVITIES

Main business and operations

The entity is engaged in entertainment and operates principally in South Africa.

During the year there were no major changes in the activities of the business.

Net deficit of the entity was R 3,054,109 (2010: deficit R 6,271,848), after taxation of R (1,118,732) (2010: R (2,356,770)).
3. GOING CONCERN

We draw attention to the fact that as at 30 June 2011, the entity had accumulated surplus of R 4,704,944 and that the
entity's total assets exceed its liabilities by R 4,704,954,

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern.
This basis presumes that funds will be available to finance future operations and that the realisation of assets and
settlement of liabilities, contingent obligations and commitments will occur in the ordinary course of business.

The existence of the company is dependant on the continued support of its sole shareholder, The City of Johannesburg
Metropolitan Municipality, by way of management fees paid each year in terms of a service delivery agreement entered
into between the company and The City of Johannesburg Metropolitan Municipality. This agreement is for 20 years and
the remaining period of the agreement is 9 years. Should management fees/subsidies be withdrawn it is highly unlikely
that the company will be able to continue as a going concern.

4. SUBSEQUENT EVENTS

The directors are not aware of any matter or circumstance arising since the end of the financial year, unless otherwise
dealt with in annual financial statements, which significantly affects the financial position of the company or the results of
its operations that would require adjustments to or disclosure in the annual financial statements.

5. DIRECTOR'S PERSONAL FINANCIAL INTEREST
A service provider of Joburg Theatre, Sign-A-Rama Randburg, is a close family member of the Executive Director/CEO.

6. ACCOUNTING POLICIES
The annual financial statements prepared in accordance with the South African Statements of Generally Recognised
Accounting Practice (GRAP), issued by the Accounting Standards Board in accordance with the Municipal Finance
Management Act (Act 56 of 2003).

7. SHARE CAPITAL
There were no changes in the authorised or issued share capital of the entity during the year under review.

8. BORROWING LIMITATIONS
In terms of the sale of business agreement, Joburg Theatre SOC Ltd does not have the authority to borrow funds on its
own behalf. All external funding is managed under the auspices of The City of Johannesburg Metropolitan Municipality
Asset and Liability Committee.

9. NON-CURRENT ASSETS

During the year under review the accounting policy of property, plant and equipment was changed from revaluation to the
cost method.
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Directors' Report

10. DIVIDENDS
No dividends were declared or paid to shareholder during the year.
11. BOARD

The directors of the entity during the year and to the date of this report are as follows:

Name Nationality Changes

Cas Coovadia (Chairperson) South African

Bernard Jay (Chief Executive Officer) British

Barbara Lombard South African

Surykumarie Pillay South African

Welcome Themba Msomi South African

Pamela Mashiane South African

Baheya Rae Mokhobo South African

Yvonne Mhinga South African Resigned 17 March 2011

12. SECRETARY
The secretary of the entity is Bridget Mashika of:

Business address Joburg Theatre Complex
25 Loveday Street
Braamfontein
Johannesburg
2017

Postal address P O Box 31900
Braamfontein
Johannesburg
2017

13. CORPORATE GOVERNANCE
General

The Companies Act, 2008 (Act 71 of 2008) became effective on 1 May 2011 as per proclamation R. 32 published in
Government Gazette 34239 on 26 April 2011. The Companies Act, 2008 repealed the whole of the Companies Act, 1973
(Act 61 of 1973), except for Chapter 14 in as far as it deals with the liquidation and winding-up of insolvent companies.

In terms of Item 4(1)(c) of Schedule 5 (Transitional Arrangements) to the Companies Act, 2008, the company is deemed to
have amended its Memorandum of Incorporation as of the general effective date to have changed its name in so far as
required to comply with section 11 (3).

Therefore, as from 1 May 2011, the name of the company is Joburg Theatre SOC Ltd.

All references to the Companies Act in these annual financial statements are to the Companies Act, 2008, unless
otherwise indicated.

The board is committed to business integrity, transparency and professionalism in all its activities. As part of this
commitment, the board supports the highest standards of corporate governance and the ongoing development of best
practice.

Board of directors

The Board:

. retains full control over the entity, its plans and strategy;

a acknowledges its responsibilities as to strategy, compliance with internal policies, external laws and regulations,
effective risk management and performance measurement, transparency and effective communication both internally
and externally by the entity;
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14.

. is of a unitary structure comprising:

- non-executive directors, all of whom are independent directors as defined in the Code; and

- executive directors.
. has established a Board directorship continuity programme.

Chairperson and Chief Executive

The Chairperson is a non-executive and independent director (as defined by the Code).

The roles of Chairperson and Chief Executive are separate, with responsibilities divided between them, so that no

individual has unfettered powers of discretion.

Remuneration

The remuneration of the Chief Executive Officer, who is the only executive director of the entity, is determined by the

Board of directors.

Executive meetings

The board has met on 5 separate occasions during the financial year. The board schedules to meet at least 4 times per

annum.

Non-executive directors have access to all members of management of the entity.

Name Board Audit and
Meeting Risk
committee
meeting
Total number of meetings held 5 5
Cas Coovadia (Chairperson) 5 -
Bernard Jay (Chief Executive Officer) 5 4
Barbara Lombard 5 3
Surykumarie Pillay 3 4
Welcome Themba Msomi 4 -
Pamela Mashiane 2 -
Baheya Rae Mokhobo 4 -

Audit and risk committee

Human
Resources
committee

meeting

2

NN Y

The members of the audit and risk committee are Mr Zukisani Samsam, independent member (Chairperson); Mr Jacobus
Froneman, independent member; Ms Barbara Lombard, non-executive director; and Ms Surykumarie Pillay, non-executive

director.

In terms of Section 166 of the Municipal Finance Management Act, the City of Johannesburg, as a parent municipality,
must appoint members of the Audit and Risk Committee. Notwithstanding that non-executive directors appointed by the
parent municipality constituted the municipal entities’ Audit and Risk Committees, National Treasury policy requires that
parent municipalities should appoint further members of the entity’s audit and risk committees who are not directors of the

municipal entity onto the audit and risk committee.

Internal audit

The entity has outsourced its internal audit function to Johannesburg Audit and Risk Services (JRAS) who were the entity's

previous internal auditors. This is in compliance with the Municipal Finance Management Act, 2003.

CONTROLLING ENTITY

The entity's controlling entity is The City of Johannesburg Metropolitan Municipality.

58



Joburg Theatre SOC Ltd
(Registration number 2000/013032/07)
Annual Financial Statements for the year ended 30 June 2011

Directors' Report

15. BANKERS
Nedbank Limited
Investec Limited

16. AUDITORS

Auditor-General: Gauteng will continue in office for the next financial period.
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Company Secretary’s Certification

Declaration by the company secretary in respect of Section 88(2)(e) of the Companies Act

In terms of Section 88(2)(e) of the Companies Act 71 of 2008, as amended and the Municipal Finance Management Act, Act 56
of 2003, | certify that to the best of my knowledge and belief, the company has lodged and /or filed, for the financial year ended
30 June 2011, all such returns and notices as are required and that all such returns and notices are true, correct and up to date.

Ik
Bjridget Mashika
Company Secretary
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Statement of Financial Position

Figures in Rand Note(s) 2011 2010

ASSETS

Current Assets

Inventories 4 340,138 252,171

Trade and other receivables 5 317,745 465,731

VAT receivable 33 1,175,986 484,334

Cash and cash equivalents 6 7,259,041 12,951,622
9,092,910 14,153,858

Non-Current Assets

Property, plant and equipment 7 3,062,431 3,882,615

Intangible assets 8 9,185 43,132
3,071,616 3,925,747

Total Assets 12,164,526 18,079,605

LIABILITIES

Current Liabilities

Finance lease obligation 10 - 76,983

Trade and other payables 11 5,887,017 4,257,935

Provisions 12 526,722 3,821,059
6,413,739 8,155,977

Non-Current Liabilities

Deferred tax 9 1,045,833 2,164,565

Total Liabilities 7,459,572 10,320,542

Net Assets 4,704,954 7,759,063

NET ASSETS

Share capital 13 10 10

Accumulated surplus 4,704,944 7,759,053

Total Net Assets 4,704,954 7,759,063
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Statement of Financial Performance

Figures in Rand Note(s) 2011 2010
Revenue
Ticketing Services 678,276 286,456
Catering Services 865,152 1,780,745
Theatre Rental 4,030,823 4,565,243
Sponsorship 10,000 7,164,454
In-House Ticket Sales 8,253,302 14,699,961
15 13,837,553 28,496,859
Other income
Other income 16 227,844 358,519
Interest received - investment 20 1,118,623 1,784,610
Subsidy 21 25,000,000 17,464,000
26,346,467 19,607,129
Expenditure
Salaries and Wages 18 (19,042,544) (18,769,778)
Depreciation and amortisation 22 (1,071,524) (2,431,860)
Bad debts 19 (2,850) (27,628)
General Expenses 17 (24,239,943) (35,503,340)
(44,356,861) (56,732,606)
Deficit before taxation (4,172,841) (8,628,618)
Taxation 23 (1,118,732)  (2,356,770)
Deficit for the year (3,054,109) (6,271,848)
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Statement of Changes in Net Assets

Note(s) Share capital Revaluation Accumulated Total equity
Figures in Rand reserve surplus
Opening balance as previously reported 10 (12,287,728) 10,736,032 1,551,686
Change in accounting policy 12,287,728 5,466,641 17,754,369
Prior year adjustments 28 - - (2171,772)  (2,171,772)
Balance at 01 July 2009 as restated 10 14,030,901 14,030,911
Changes in net assets
Deficit for the year - (6,271,848) (6,271,848)
Total changes - (6,271,848) (6,271,848)
Opening balance as previously reported 10 8,844,939 8,844,949
Adjustments
Prior year adjustments 28 - - 1,085,886 1,085,886
Balance at 01 July 2010 as stated 10 7,759,053 7,759,063
Changes in net assets
Deficit for the year - (3,054,109) (3,054,109)
Total changes - (3,054,109) (3,054,109)
Balance at 30 June 2011 10 4,704,944 4,704,954
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Figures in Rand Note(s) 2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Sale of goods and services 14,065,397 28,855,378

Grants 25,000,000 17,464,000

Interest income 1,118,623 1,784,610
40,184,020 48,103,988

Payments
Employee costs (19,042,544) (18,974,242)
Suppliers (26,539,681) (35,772,745)
(45,582,225) (54,746,987)
Net cash flows from operating activities 25 (5,398,205) (6,642,999)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment 7 (217,393) (135,530)
Purchase of other intangible assets 8 - (34,081)
Net cash flows from investing activities (217,393) (169,611)
CASH FLOWS FROM FINANCING ACTIVITIES
Finance lease payments (76,983) (84,237)
Net increase/(decrease) in cash and cash equivalents (5,692,581) (6,896,847)
Cash and cash equivalents at the beginning of the year 12,951,622 19,848,469
Cash and cash equivalents at the end of the year 6 7,259,041 12,951,622
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11

Presentation of Annual Financial Statements

The annual financial statements have been prepared in accordance with the effective Standards of Generally Recognised
Accounting Practice (GRAP) including any interpretations, guidelines and directives issued by the Accounting Standards
Board.

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with
historical cost convention unless specified otherwise. They are presented in South African Rand

These accounting policies are fully compliant with GRAP.
Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make estimates and assumptions that affect the
amounts represented in the annual financial statements and related disclosures. Use of available information and the
application of judgement is inherent in the formation of estimates. Actual results in the future could differ from these
estimates which may be material to the annual financial statements. Significant judgements include: Discounting and
Provisions made on bonuses. The rate of discounting provided by the City is 11%.

Fair value estimation

The carrying value less impairment provision of trade receivables and payables are assumed to approximate their fair
values. The fair value of financial liabilities for disclosure purposes is estimated by discounting the future contractual cash
flows at the current market interest rate that is available to the entity for similar financial instruments.

Impairment testing

The recoverable amounts of cash-generating units and individual assets have been determined based on the higher of
value-in-use calculations and fair values less costs to sell. These calculations require the use of estimates and
assumptions. It is reasonably possible that the assumption may change which may then impact our estimations and may
then require a material adjustment to the carrying value of and tangible assets.

The entity reviews and tests the carrying value of assets when events or changes in circumstances suggest that the
carrying amount may not be recoverable. Assets are grouped at the lowest level for which identifiable cash flows are
largely independent of cash flows of other assets and liabilities. If there are indications that impairment may have occurred,
estimates are prepared of expected future cash flows for each group of assets. Expected future cash flows used to
determine the value in use of tangible assets are inherently uncertain and could materially change over time.

Management used the higher of value-in-use and fair value less cost to sell to determine the recoverable amount of
intangible assets with an indefinite useful life and identifying assets that may have been impaired.

Taxation

Judgement is required in determining the provision for income taxes due to the complexity of legislation. There are many
transactions and calculations for which the ultimate tax determination is uncertain during the ordinary course of business.
The entity recognises liabilities for anticipated tax audit issues based on estimates of whether additional taxes will be due.
Where the final tax outcome of these matters is different from the amounts that were initially recorded, such differences will
impact the income tax and deferred tax provisions in the period in which such determination is made.

The entity recognises the net future tax benefit related to deferred income tax assets to the extent that it is probable that
the deductible temporary differences will reverse in the foreseeable future. Assessing the recoverability of deferred income
tax assets requires the entity to make significant estimates related to expectations of future taxable income. Estimates of
future taxable income are based on forecast cash flows from operations and the application of existing tax laws in each
jurisdiction. To the extent that future cash flows and taxable income differ significantly from estimates, the ability of the
entity to realise the net deferred tax assets recorded at the end of the reporting period could be impacted.
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1.1

1.2

Significant judgements and sources of estimation uncertainty (continued)

Useful lives of assets

The entity's management determines the estimated useful lives and related depreciation charges for the property, plant
and equipment. This estimate is based on industry norm. Management will increase the depreciation charge where useful
lives are less than previously estimated.

Property, plant and equipment

The cost of an item of property, plant and equipment is recognised as an asset when:

. it is probable that future economic benefits or service potential associated with the item will flow to the entity; and

o the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring the asset to
the location and condition necessary for it to be capable of operating in the manner intended by management. Trade
discounts and rebates are deducted in arriving at the cost.

Where an asset is acquired at no cost, or for a nominal cost, its cost is its fair value as at date of acquisition.

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, or
a combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If the
acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the asset(s) given up.

When significant components of an item of property, plant and equipment have different useful lives, they are accounted
for as separate items (major components) of property, plant and equipment.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item
of property, plant and equipment, the carrying amount of the replaced part is derecognised.

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Average useful life
Furniture and fixtures 6 years
Motor vehicles 5 years
IT equipment 3 years
Computer software 2 years
Leasehold improvements 5 years
Artwork 0 years
Stage equipment 8 years

The useful life and depreciation method of each asset are reviewed at the end of each reporting date. If the expectations
differ from previous estimates, the change is accounted for as a change in accounting estimate.

The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrying amount of
another asset.

Items of property, plant and equipment are derecognised when the asset is disposed of or when there are no further
economic benefits or service potential expected from the use of the asset.

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in surplus or deficit

when the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant and equipment
is determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item.
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1.3

1.4

Intangible assets

An asset is identified as an intangible asset when it:

. is capable of being separated or divided from an entity and sold, transferred, licensed, rented or exchanged,
either individually or together with a related contract, assets or liability; or

. arises from contractual rights or other legal rights, regardless whether those rights are transferable or separate
from the entity or from other rights and obligations.

An intangible asset is recognised when:

. it is probable that the expected future economic benefits or service potential that are attributable to the asset will
flow to the entity; and

. the cost or fair value of the asset can be measured reliably.

Intangible assets are initially recognised at cost and comprise accounting, payroll and microsoft licensing software.
Computer software is capitalised to computer equipment where it forms an integral part of computer equipment.

An intangible asset acquired at no or nominal cost, the cost shall be its fair value as at the date of acquisition.

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

An intangible asset is regarded as having an indefinite useful life when, based on all relevant factors, there is no
foreseeable limit to the period over which the asset is expected to generate net cash inflows or service potential.
Amortisation is not provided for these intangible assets, but they are tested for impairment annually and whenever there is
an indication that the asset may be impaired. For all other intangible assets amortisation is provided on a straight line basis
over their useful life.

The amortisation period and the amortisation method for intangible assets are reviewed at each reporting date.
Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an indicator
that the asset may be impaired. As a result the asset is tested for impairment and the remaining carrying amount is
amortised over its useful life.

Internally generated brands, mastheads, publishing titles, customer lists and items similar in substance are not recognised
as intangible assets.

Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as follows:

Item Useful life
Computer software 2 years

Intangible assets are derecognised:

. on disposal; or

. when no future economic benefits or service potential are expected from its use or disposal.
Financial instruments

Initial recognition and measurement

Financial instruments are recognised initially when the entity becomes a party to the contractual provisions of the
instruments.

The entity classifies financial instruments, or their component parts, on initial recognition as a financial asset, a financial
liability or an equity instrument in accordance with the substance of the contractual arrangement.

Financial instruments are measured initially at fair value, except for equity investments for which a fair value is not
determinable, which are measured at cost and are classified as available-for-sale financial assets.

For financial instruments which are not at fair value through surplus or deficit, transaction costs are included in the initial
measurement of the instrument.
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1.4 Financial instruments (continued)

1.5

Trade and other receivables

Trade receivables are measured at initial recognition at fair value, and are subsequently measured at amortised cost using
the effective interest rate method. Appropriate allowances for estimated irrecoverable amounts are recognised in surplus
or deficit when there is objective evidence that the asset is impaired. Significant financial difficulties of the debtor,
probability that the debtor will enter bankruptcy or financial reorganisation, and default or delinquency in payments (more
than 30 days overdue) are considered indicators that the trade receivable is impaired. The allowance recognised is
measured as the difference between the asset’s carrying amount and the present value of estimated future cash flows
discounted at the effective interest rate computed at initial recognition.

The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the deficit is
recognised in surplus or deficit within operating expenses. When a trade receivable is uncollectible, it is written off against
the allowance account for trade receivables. Subsequent recoveries of amounts previously written off are credited against
operating expenses in surplus or deficit.

Trade and other receivables are classified as loans and receivables.
Trade and other payables

Trade payables are initially measured at fair value, and are subsequently measured at amortised cost, using the effective
interest rate method.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of changes in value. These
are initially and subsequently recorded at fair value.

Tax
Current tax assets and liabilities

Current tax for current and prior periods is, to the extent unpaid, recognised as a liability. If the amount already paid in
respect of current and prior periods exceeds the amount due for those periods, the excess is recognised as an asset.

Current tax liabilities (assets) for the current and prior periods are measured at the amount expected to be paid to
(recovered from) the tax authorities, using the tax rates (and tax laws) that have been enacted or substantively enacted by
the end of the reporting period. The company accounts for VAT on an accrual basis.

Deferred tax assets and liabilities

A deferred tax liability is recognised for all taxable temporary differences, except to the extent that the deferred tax
liability arises from the initial recognition of an asset or liability in a transaction which at the time of the transaction,
affects neither accounting surplus nor taxable profit (tax loss).

A deferred tax asset is recognised for all deductible temporary differences to the extent that it is probable that taxable
surplus will be available against which the deductible temporary difference can be utilised. A deferred tax asset is not
recognised when it arises from the initial recognition of an asset or liability in a transaction at the time of the transaction
and affects neither accounting surplus nor taxable profit (tax loss).

A deferred tax asset is recognised for the carry forward of unused tax losses and unused STC credits to the extent that it is
probable that future taxable surplus will be available against which the unused tax losses and unused STC credits can be
utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset is

realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted by the
end of the reporting period.
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1.5

1.6

1.7

1.8

Tax (continued)

Tax expenses

Current and deferred taxes are recognised as income or an expense and included in surplus or deficit for the period,
except to the extent that the tax arises from:

. a transaction or event which is recognised, in the same or a different period, to net assets; or

. a business combination.

Current tax and deferred taxes are charged or credited to net assets if the tax relates to items that are credited or charged,
in the same or a different period, to net assets.

Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A lease
is classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to ownership.

Operating leases - lessee
Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The difference

between the amounts recognised as an expense and the contractual payments are recognised as an operating lease asset
or liability.

Inventories

Inventories are initially measured at cost except where inventories are acquired at no cost, or for nominal consideration,
then their costs are their fair value as at the date of acquisition.

The cost of inventories of items that are not ordinarily interchangeable and goods or services produced and segregated for
specific projects is assigned using specific identification of the individual costs.

The cost of inventories is assigned using the weighted average cost formula. The same cost formula is used for all
inventories having a similar nature and use to the entity.

Impairment of cash-generating assets

Cash-generating assets are those assets held by the entity with the primary objective of generating a commercial return.
When an asset is deployed in a manner consistent with that adopted by a profit-orientated entity, it generates a
commercial return.

Impairment is a loss in the future economic benefits or service potential of an asset, over and above the systematic
recognition of the loss of the asset’s future economic benefits or service potential through depreciation (amortisation).

Carrying amount is the amount at which an asset is recognised in the statement of financial position after deducting any
accumulated depreciation and accumulated impairment losses thereon.

A cash-generating unit is the smallest identifiable group of assets held with the primary objective of generating a
commercial return that generates cash inflows from continuing use that are largely independent of the cash inflows from
other assets or groups of assets.

Costs of disposal are incremental costs directly attributable to the disposal of an asset, excluding finance costs and income
tax expense.

Depreciation (Amortisation) is the systematic allocation of the depreciable amount of an asset over its useful life.

Fair value less costs to sell is the amount obtainable from the sale of an asset in an arm’s length transaction between
knowledgeable, willing parties, less the costs of disposal.

Recoverable amount of an asset or a cash-generating unit is the higher its fair value less costs to sell and its value in use.
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1.8

1.9

1.10

Impairment of cash-generating assets (continued)

Useful life is either:

. (a) the period of time over which an asset is expected to be used by the entity; or

. (b) the number of production or similar units expected to be obtained from the asset by the entity.

Share capital

An equity instrument is any contract that evidences a residual interest in the assets of an entity after deducting all of its
liabilities.

Equity instruments issued by the company are classified according to the substance of the contractual arrangements
entered into.

Equity instruments issued by the company are recorded a the proceeds received, net of direct issue costs.
Issued
10 Ordinary shares of R1 each

This represents the contribution by owner (City of Johannesburg Metropolitan Municipality), as reflected in the company's
share certificate.

Employee benefits

Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as paid
vacation leave and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in the period in

which the service is rendered and are not discounted.

The expected cost of compensated absences is recognised as an expense as the employees render services that increase
their entitlement or, in the case of non-accumulating absences, when the absence occurs.

The expected cost of surplus sharing and bonus payments is recognised as an expense when there is a legal or
constructive obligation to make such payments as a result of past performance.

Defined contribution plans

Payments to defined contribution retirement benefit plans are charged as an expense as they fall due.

Payments made to industry-managed (or state plans) retirement benefit schemes are dealt with as defined contribution

plans where the entity’s obligation under the schemes is equivalent to those arising in a defined contribution retirement

benefit plan.

Provisions and contingencies

Provisions are recognised when:

° the entity has a present obligation as a result of a past event;

. it is probable that an outflow of resources embodying economic benefits or service potential will be required to
settle the obligation; and

. a reliable estimate can be made of the obligation.

The amount of a provision is the best estimate of the expenditure expected to be required to settle the present obligation at
the reporting date.

Where the effect of time value of money is material, the amount of a provision is the present value of the expenditures
expected to be required to settle the obligation.

The discount rate is a pre-tax rate that reflects current market assessments of the time value of money and the risks
specific to the liability.
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1.11 Provisions and contingencies (continued)

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another party, the
reimbursement is recognised when, and only when, it is virtually certain that reimbursement will be received if the entity
settles the obligation. The reimbursement is treated as a separate asset. The amount recognised for the reimbursement
does not exceed the amount of the provision.

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are reversed if
it is no longer probable that an outflow of resources embodying economic benefits or service potential will be required, to
settle the obligation.

Where discounting is used, the carrying amount of a provision increases in each period to reflect the passage of time. This

increase is recognised as an interest expense.
A provision is used only for expenditures for which the provision was originally recognised.

Provisions are not recognised for future operating deficits.

If an entity has a contract that is onerous, the present obligation (net of recoveries) under the contract is recognised and

measured as a provision.
The only provision for 2010-11 financial year for the company is the discretionary bonuses.

1.12 Turnover

Turnover comprises of sales to customers and service rendered to customers. Turnover is stated at the invoice amount
exclusive of value added taxation and it also includes unconditional subsidy from The City of Johannesburg Metropolitan

Municipality.
1.13 Investment income

Investment income is recognised on a time-proportion basis using the effective interest method.
1.14 Borrowing costs

It is inappropriate to capitalise borrowing costs when, and only when, there is clear evidence that it is difficult to link the
borrowing requirements of an entity directly to the nature of the expenditure to be funded i.e. capital or current.

Borrowing costs are recognised as an expense in the period in which they are incurred.
1.15 Comparative figures

Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current
year.

1.16 Unauthorised expenditure

Unauthorised expenditure means:

o overspending of a vote or a main division within a vote; and

. expenditure not in accordance with the purpose of a vote or, in the case of a main division, not in accordance with
the purpose of the main division.

All expenditure relating to unauthorised expenditure is recognised as an expense in the statement of financial
performance in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature
of the expense, and where recovered, it is subsequently accounted for as revenue in the statement of financial
performance.

The company did not have any unauthorised expenditure in the current year.
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1.17

1.18

1.19

3.1

Fruitless and wasteful expenditure

Fruitless expenditure means expenditure which was made in vain and would have been avoided had reasonable care
been exercised.

All expenditure relating to fruitiess and wasteful expenditure is recognised as an expense in the statement of financial
performance in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of
the expense, and where recovered, it is subsequently accounted for as revenue in the statement of financial performance.
The company did not have any fruitless and wasteful expenditure in the current year.

Irregular expenditure

Where irregular expenditure was incurred in the previous financial year and is only condoned in the following financial
year, the register and the disclosure note to the financial statements must be updated with the amount condoned.

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No. 56 of 2003), the
Municipal Systems Act (Act No. 32 of 2000), the Public Bearers Act (Act No. 20 of 1998) or in contraventions of the Supply
Chain Management Policy. Irregular expenditure is an accounted for expenditure in the statement of financial performance
and where recovered, it is subsequently accounted for as revenue.

The company did not have any irregular expenditure in the current year.

Budget information

The entity is typically subject to budgetary limits in the form of appropriations or budget authorisations (or equivalent),
which is given effect through authorising legislation, appropriation or similar.

General purpose financial reporting by entity shall provide information on whether resources were obtained and used in
accordance with the legally adopted budget.

The annual financial statements and the budget are on the same basis of accounting therefore a comparison with the
budgeted amounts for the reporting period have been included in the annual financial statements.

Changes in accounting policy
The annual financial statements have been prepared in accordance with South African Statements of Generally

Recognised Accounting Practice on a basis consistent with the prior year.

. During the year under review accounting policy for property, plant and equipment was changed from revaluation to
cost method. The change was applied retrospectively for 2008/09 and 2009/10 financial years.

New standards and interpretations

Standards and interpretations issued, but not yet effective

GRAP 24: Presentation of Budget Information in the Financial Statements

The entity expects to adopt the standard for the first time in the 2013 annual financial statements.

GRAP 25: Employee benefits

The effective date of the standard is for years beginning on or after 01 April 2013.

The entity does not envisage the adoption of the standard until such time as it becomes applicable to the entity's
operations.

It is unlikely that the standard will have a material impact on the entity's annual financial statements.
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Figures in Rand 2011 2010

4. Inventories

Work in progress 207,483 122,059
Consumable stores 132,655 130,112
340,138 252,171

Work in progress represent the amount spent on future productions. The amount of WIP is made up of the 2011
Pantomime: Cinderella and the 2012 Pantomime: Jack and the Beanstalk.

Consumable stores represents cleaning materials, grocery items, lighting, tapes, paints and stationery. These items are
utilised by the company in the daily business operations. The amount used is recognised as expenses when the
consumables are requisitioned from the stores.

The amount of write-offs for inventory in the current year were zero (0).

5. Trade and other receivables

Trade debtors 44 917 327,541
Related party debtors 272,828 138,190
317,745 465,731

Trade Debtors — represents the bookings of rental facilities to clients.

The amount recognised is measured as the difference between the asset's carrying amount and the present value of future
estimated future cash flows discounted at the effective interest rate computed at initial recognition. A debtor to the value of
R 2,850 was written off as a bad debt.

Related party Debtors - represents to the amounts owed to Joburg Theatre by the City of Johannesburg and Municipal
Owned Entities.

6. Cash and cash equivalents

Cash and cash equivalents consist of:

Cash on hand 35,475 38,967
Bank balances 2,871,913 9,236,057
Call investment deposits 4,351,653 3,676,598

7,259,041 12,951,622

The cash movements were caused by the company using cash reserves to meet the shortfall caused by the economic
recession.
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Figures in Rand 2011 2010
7. Property, plant and equipment
2011 2010
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value
Valuation depreciation Valuation depreciation
and and
accumulated accumulated
impairment impairment
Furniture and fixtures 2,338,884 (2,003,294) 335,590 1,765,728  (1,294,323) 471,405
Motor vehicles 158,825 (42,817) 116,008 271,067 (112,242) 158,825
Office equipment 71,871 (71,871) - 359,358 (287,487) 71,871
IT equipment 506,277 (435,426) 70,851 403,810 (302,306) 101,504
Leasehold improvements 347,433 (347,433) - 291,396 (235,359) 56,037
Artwork 1,592,700 - 1,592,700 1,592,700 - 1,592,700
Stage equipment 14,041,995 (13,094,713) 947,282 8,371,489  (6,941,216) 1,430,273
Total 19,057,985 (15,995,554) 3,062,431 13,055,548  (9,172,933) 3,882,615
Reconciliation of property, plant and equipment - 2011
Opening Additions Depreciation Total
balance
Furniture and fixtures 471,405 51,488 (187,303) 335,590
Motor vehicles 158,825 - (42,817) 116,008
Office equipment 71,871 - (71,871) -
IT equipment 101,504 35,907 (66,560) 70,851
Leasehold improvements 56,037 - (56,037) -
Artwork 1,592,700 - - 1,592,700
Stage equipment 1,430,273 129,998 (612,989) 947,282
3,882,615 217,393 (1,037,577) 3,062,431
Reconciliation of property, plant and equipment - 2010
Opening Additions Transfers Depreciation Total
balance
Furniture and fixtures 584,411 64,995 - (178,001) 471,405
Motor vehicles 204,982 - 1,929 (48,086) 158,825
Office equipment 143,743 - - (71,872) 71,871
IT equipment 145,311 37,660 1,820 (83,287 101,504
Leasehold improvements 112,075 - - (56,038) 56,037
Artwork 1,592,700 - - - 1,592,700
Stage equipment 3,373,660 32,875 - (1,976,262) 1,430,273
6,156,882 135,530 3,749 (2,413,546) 3,882,615
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Figures in Rand 2011 2010
8. Intangible assets
2011 2010
Cost / Accumulated Carrying value Cost / Accumulated Carrying value
Valuation amortisation Valuation amortisation
and and
accumulated accumulated
impairment impairment
Computer software 43,132 (33,947) 9,185 134,662 (91,530) 43,132
Reconciliation of intangible assets — 2011
Opening Amortisation Total
balance
Computer software 43,132 (33,947) 9,185
Reconciliation of intangible assets — 2010
Opening Additions Transfers Amortisation Total
balance
Computer software 31,114 34,081 (3,749) (18,314) 43,132
9. Deferred tax
Deferred tax (Liability)
At beginning of the year (2,164,565) (7,476,846)
Revaluation of property, plant and equipment - (1,522,154)
Taxation for the year via Statement of Financial Performance 1,118,732 2,356,770
Reversal of revaluations - 3,869,569
Adjustment to staff retention scheme - 608,096
(1,045,833) (2,164,565)
10. Finance lease obligation
- 76,983
It is entity policy to lease certain equipment under finance leases. The entity had one finance lease which expired during
2010/11 financial year. As a result there is no longer an obligation for the year under review.
11. Trade and other payables

Trade payables 704,066 343,777
Payments received in advance 269,688 158,088
Other payables 2 13,070 -
Accrued leave pay 560,403 630,363
Accrued 13th cheque 215,769 209,635
Sundry Creditors 641,785 69,885
Property Rates Accruals 1,195,397 1,079,116
Year end accruals 296,431 1,750,807
Advance ticket sales 1,958,949 -
GRN Accrual 31,459 16,264

5,887,017 4,257,935

Payments received in advance represent deposits for rental of facilities, including show deposits.

represent advance ticket sales.

Sundry creditors represent creditors that were payable as at 30 June 2011.

Other payables
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12.

13.

14.

15.

16.

Provisions

Reconciliation of provisions — 2011

Opening Additions Utilised during Total
Balance the year
Bonus Provision 563,400 1,977,888 (2,014,566) 526,722
Retention Scheme Provision 3,257,659 (3,257,659) -
3,821,059 1,977,888  (5,272,225) 526,722
Reconciliation of provisions — 2010
Opening Additions Utilised during Total
Balance the year
Bonus and Employee Retention 741,919 1,842,276 (2,021,795) 563,400
Retention Scheme Provision 2,171,772 1,085,887 3,257,659
2,913,691 2,929,163  (2,021,795) 3,821,059

The provision is management's best estimate of the future bonus payout in respect of the past year based on past
experience.

Share capital

Issued
Ordinary 10 10

10 Ordinary shares of R1 each, as reflected in the company's share certificate.

Revaluation reserve

Opening balance - (12,287,729)
Reversal of revaluation 2010 - 3,914,109
Reversal of Revaluation 2006 - 6,693,938
Transfer to distributable reserves - 1,679,682

During the year under review the accounting policy of property, plant and equipment was changed from revaluation to the
cost method. The previous year's revaluation reserve has been reversed against the property, plant and equipment. For
the purposes of comparatives, the change of accounting policy was applied retrospectively for 2008/09 and 2009/10. The
change in accounting policy has also reduced the deferred tax liability.

Revenue

Ticketing Services 678,276 286,456
Catering Services 865,152 1,780,745
Theatre rentals 4,030,823 4,565,243
Sponsorships 10,000 7,164,454
In-house ticket sales 8,253,302 14,699,961

13,837,553 28,496,859

Other income

Sundry revenue 227,844 358,519

Included in sundry revenue is receipts from:
Insurance claims

Backstage canteen

Computicket interest received
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17. General expenses

Advertising 91,804 101,187
Auditors remuneration 532,238 434,032
Bank charges 49,406 43,065
Cleaning 1,007,348 1,034,139
Consulting and professional fees 203,401 428,469
Consumables 201,923 210,930
Community Development 258,346 665,083
Entertainment 152,600 90,809
Employee wellness 322,191 204,464
Gifts 21,465 43,475
Insurance 129,300 228,123
Special Projects 202,174 -
IT expenses 168,463 174,005
Marketing and show contributions 4,941,446 4,393,969
Ticketing 554,577 -
Motor vehicle expenses 33,908 28,226
Productions 8,431,022 20,509,270
Printing and stationery 165,206 182,836
Stage Expenses 301,705 487,385
Security 617,709 583,481
Subscriptions and membership fees 43,559 66,258
Licences 82,058 69,483
Business travel 165,249 119,303
Electricity 3,838,802 3,313,543
Gas 364,916 290,289
Sewerage and waste disposal 207,437 305,518
Assessment Rates 116,281 540,001
Repairs and Maintenance 552,583 432,742
Building & Safety 482,826 523,255

24,239,943 35,503,340

18. Employee related costs

Salaries and Wages 18,728,393 17,270,357
Employee costs included in other expenses 314,151 413,535
Long-term benefits - incentive scheme - 1,085,886

19,042,544 18,769,778

Remuneration of non executive directors

Annual Remuneration 314,151 428,415

19. Debt impairment

Bad debts 2,850 27,628

It is the company policy to write off bad debts based on the factors which include but not limited to the following:

* Circumstances of the individual debtor;
* The history of the debt;

* The duration of the debt;

* The economic variables of the debt;

* The total value of the individual debt; and

* The recoverability of the debt.

Having taken account of the abovementioned factors, the CEO in consultation with the Finance Manager, then authorises
the write off of bad debts.
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20. Investment revenue

Interest revenue
Bank 1,118,623

1,784,610

The amount included in Interest revenue is arising from the following company's investments
Investec Ltd - Fixed Deposit
Nedbank Ltd - Call Account

21. Subsidy

City of Johannesburg - Subsidy 25,000,000

17,464,000

The subsidy received from City of Johannesburg Metropolitan Municipality is used to fund operational expenditure.

22. Depreciation and amortisation

Property, plant and equipment 1,071,524 2,431,860
23. Taxation

Major components of the tax income

Deferred

Other deferred tax (1,118,732) (2,356,770)

Reconciliation of the tax expense

Reconciliation between applicable tax rate and average effective tax rate.

Applicable tax rate 28.00% 29.00%

Underprovision in prior years - (13,866)

Tax charged on Income Statement 1,118,732 2,356,770
24, Auditors' remuneration

Fees 532,238 434,032
25. Cash used in operations

Deficit (4,172,841)  (8,628,619)

Adjustments for:

Depreciation and amortisation 1,071,524 2,431,860

Debt impairment 2,850 27,628

Movements in provisions (3,294,337) 907,368

Changes in working capital:

Inventories (87,967) (4,006,626)

Trade and other receivables 147,986 (162,369)

Consumer debtors (2,850) (27,628)

Trade and other payables 1,629,082 2,863,383

VAT (691,652) (47,996)

(5,398,205)  (6,642,999)
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26. Related parties

Relationships
Controlling entity The City of Johannesburg Metropolitan Municipality
Other members of the group Johannesburg Social Housing Company SOC Ltd
City of Joburg Property Company SOC Ltd
City Power Johannesburg SOC Ltd
Johannesburg City Parks NPC
Johannesburg Development Agency SOC Ltd
Johannesburg Metropolitan Bus Services SOC Ltd
Johannesburg Roads Agency SOC Ltd
Johannesburg Tourism Company NPC
Johannesburg Water SOC Ltd
Metropolitan Trading Company SOC Ltd
Pikitup Johannesburg SOC Ltd
Roodepoort City Theatre NPC
The Joburg Theatre SOC Ltd
The Johannesburg Fresh Produce Market SOC Ltd
The Johannesburg Zoo NPC
Close family member of key management Sign-A-Rama Randburg

Related party balances

Amounts included in
Trade and other receivables regarding related parties

City of Johannesburg Metropolitan Municipality 247,887 116,990
Johannesburg Social Housing Company SOC Ltd 5,513 -
Metropolitan Trading Company SOC Ltd 7,350 -
Johannesburg City Parks NPC 919 2,748
Johannesburg Roads Agency SOC Ltd 11,160 18,453

272,829 138,191

Amounts included in
Trade and other payables regarding related parties

City of Johannesburg Metropolitan Municipality 116,281 -
Pikitup Johannesburg SOC Ltd 3,423 -
City Power Johannesburg SOC Ltd 288,620 310,846
Johannesburg Water SOC Ltd 3,187 -

411,511 310,846

Related party transactions

Sales to related parties

City of Johannesburg Metropolitan Municipality 26,068,695 21,229,450
Johannesburg Social Housing Company SOC Ltd - 1,774
Johannesburg Metropolitan Bus Services SOC Ltd - 2,803
Pikitup Johannesburg SOC Ltd - 33,685
City Power Johannesburg SOC Ltd - 16,080
The Metropolitan Trading Company SOC Ltd 23,995 -
Johannesburg City Parks NPC 36,453 24,857
Johannesburg Development Agency SOC Ltd - 3,544
Johannesburg Roads Agency SOC Ltd 261,228 -

26,390,371 21,312,193
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27.

28.

29.

Purchases from related parties

City of Johannesburg Metropolitan Municipality 372,073 25,854
Pikitup Johannesburg SOC Ltd 78,800 48,594
City Power Johannesburg SOC Ltd 3,838,802 3,238,842
Johannesburg Water SOC Ltd 89,361 217,083
Sign-A-Rama Randburg 148,464 186,325

4,527,500 3,716,698

Directors' emoluments

Executive
2011
Basic Salaries Bonus Allowances Employee Total
2009/10 and Retention
Contributions Scheme
Payout
Chief Executive Officer 1,431,516 234,248 40,294 1,301,378 3,007,436
Finance Manager 361,900 60,000 30,349 - 452,249
Senior Management 2,797,301 226,918 290,037 1,678,795 4,993,051
4,590,717 521,166 360,680 2,980,173 8,452,736
Non-executive
2011
Directors' fees Committees Total
fees
For services as directors 160,208 153,943 314,151

Prior period errors

Employee retention fund amounting to R3,257,659 was not accrued in the previous financial years. That error has been
corrected in the 2010/11 financial year. The correction of error has resulted in restatement of operating deficit for
2009/10 financial year from R5,527,822 to R6,271,848.

The correction of error (s) results in adjustments as follows:

Statement of financial position
Retention Scheme Provision 1,085,887 2,171,772
Deferred Tax 304,048 606,096

1,389,935 2,779,868

Risk management
Capital risk management
The entity's objectives when managing capital are to safeguard the entity's ability to continue as a going concern in order

to provide returns for shareholder and benefits for other stakeholders and to maintain an optimal capital structure to reduce
the cost of capital.
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30.

31.

32.

The capital structure of the entity consists of cash and cash equivalents disclosed in note 6, and equity as disclosed in the
statement of financial position.

There are no externally imposed capital requirements.

There have been no changes to what the entity manages as capital, the strategy for capital maintenance or externally
imposed capital requirements from the previous year.

Liquidity risk

The entity’s risk to liquidity is a result of the funds available to cover future commitments. The entity manages liquidity risk
through an ongoing review of future commitments and credit facilities.

Interest rate risk

As the entity has no significant interest-bearing assets, the entity’'s income and operating cash flows are substantially
independent of changes in market interest rates.

Trade receivables comprise a widespread customer base. Management evaluated credit risk relating to customers on an
ongoing basis.

Going concern

We draw attention to the fact that at 30 June 2011, the entity had accumulated surplus of R 4,704,944 and that the entity's
total assets exceed its liabilities by R 4,704,954.

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern.
This basis presumes that funds will be available to finance future operations and that the realisation of assets and
settlement of liabilities, contingent obligations and commitments will occur in the ordinary course of business.

Actual operating expenditure versus budgeted operating expenditure

Refer to Appendix E for the comparison of actual operating expenditure versus budgeted expenditure.

Deviation from supply chain management regulations

Paragraph 12(1)(d)(i) of Government gazette No. 27636 issued on 30 May 2005 states that a supply chain management
policy must provide for the procurement of goods and services by way of a competitive bidding process.

Paragraph 36 of the same gazette states that the accounting officer may dispense with the official procurement process in
certain circumstances, provided that he records the reasons for any deviations and reports them to the next meeting of the
board and includes a note to the annual financial statements.

Extension of Pantomime Sets Agreement with Qdos Entertainment (Pantomimes) Limited - R980,000.00 (Qdos is the only
company worldwide that has stock of first class pantomime sets and costumes large enough to accommodate a secure
hire to Joburg Theatre each year);

Pastel Evolution consulting by Mazia ERP Systems - R12,654.00 (Original installation was done by Mazia ERP and it was
economical to use them instead of appointing a new service provider); and

Appointment of Mr Harold van Buuren as an Ambassador for Joburg Theatre with the production BURN THE FLOOR -
R30,000.00 (Special work of art; specification would be difficult to compile);

SOLE SUPPLIERS
1. Camaquip (Lee Filters) — R8,682.24;
2. CQS Technology (Caseware Licence) — R31,018.26

3. Divhadzo Signs (Banners) — R6,250.00
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4. DWR Distribution (Stage Equipment) — R9,376.50
5. Electrosonic (Stage Equipment ) — R79,480.03
6. Hugh A Wylie (Bullseye follow spot lights) — R3,150.00
7. Mocon Systems (Stage) — R71,373.12
8. Nick Vermeulen Engineering (Stage) — R19,243.20
9. Pastel Evolution HR & Payroll — R3,232.19
10. Schindler (Lifts) — R284,270.52
11. Sennheiser Electrosonic ( Microphones) — R13,391.12
12. Showads (Negotiate the best possible discounts for the live entertainment industry in newspapers) — R1,914,936.04
13. Sound Stylist (Drum Kit — Yamaha) — R27,086.40
14. Continental Outdoor (Billboard advertising) — R2,134,188.00
15. BDEye Designs (Billboard advertising) — R205,881.00
16. Prosound (Pty) Ltd (Repairs to Unique Haze Machines originally purchased from Prosound — R3,504.36
17. Desklink Media (CLASSICFEEL Magazine Full page advert (The Sopranos)) — R13,680.00
18. Tsumele Publishing (CITY LIFE Magazine Full page advert ( Simply The Best)) — R7,000.00
19. SABC (Agreement between SABC and Joburg Theatre: Dance of Desire) — R114,000.00
were procured during the financial year under review and the process followed in procuring those goods deviated from the
provisions of paragraph 12(1)(d)(i) as stated above. The reasons for these deviations were documented, approved by the
CEO and reported to the board of directors for noting.
33. VAT Receivable
VAT 1,175,986 484,334

VAT receivable represent a refund from South African Revenue Service based on VAT returns submitted by the company.
The company accounts for VAT on an accrual basis.

34. Operating Lease
Operating lease — Rental of Office Equipment

The company has an operating lease agreement with Safika Asset Finance for a digital copier for a period of 36 months.
The agreement started from 01 April 2011 and ends 31 March 2014.

Minimum lease payments due

-within one year 40,111 -
-in second To third year 70,195 -
110,306 -

35. Events after the reporting date

The City of Johannesburg Metropolitan Municipality is in the process of an institutional review that might see the company
change its form or function, the impact of which is uncertain.
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36. Statement of comparative and actual information

2011
Original Budget Final budget Actual Variance Actual Actual
budget adjustments outcome outcome as % outcome as %
(i.t.o. s28 and of final budget of original
s31 of the budget
MFMA)
Financial Performance
Investment revenue 1,740,000 1,740,000 1,740,000 1,118,623 621,377 64% 64%
Transfers recognised - operational 25,000,000 25,000,000 25,000,000 25,000,000 - 100% 100%
Other own revenue 20,928,246 20,928,246 20,928,246 14,065,397 6,862,849 67% 67%
Total revenue (excluding capital transfers and contributions) 47,668,246 47,668,246 47,668,246 40,184,020 7,484,226 84% 84%
Employee costs (18,986,568) (18,986,568) (18,986,568) (19,042,544) 55,976 100% 100%
Debt impairment - - - (2,850) 2,850 - -
Depreciation and asset impairment (2,344,020) (2,344,020)  (2,344,020) (1,071,524)  (1,272,496) 46% 46%
Other expenditure (26,337,658) (26,337,658) (26,337,658) (24,239,943)  (2,097,715) 92% 92%
Total expenditure (47,668,246) (47,668,246) (47,668,246) (44,356,861)  (3,311,385) 93% 93%
Surplus/(Deficit) - - - (4,172,841) 4,172,841 - -
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Joburg Theatre SOC Ltd
APPENDIX E(1) for the ended 30 June 2011

Actual Original Variance Explanation of Significant Variances greater
Balance Budget than 10% versus Budget
(000's) (000's) (000's) Var
Revenue
Theatre Rentals 4,031 5,250 (1,349) (25.7) The continuing global economic recession has had a
severe effect on the available leisure rand, which
resulted in lower than anticipated attendance figures.
Theatre rentals are based on attendance.
Income from agency services - - (2,010) - See note above. Subsidiary income has been greatly
affected by the economic recession.
Sponsorships 10 1,509 (1,499) (99.3) The budgeted sponsorship for July 2010 was moved to
the accounting for June 2010, i.e financial year 2009/10
In-house ticket sales 8,253 10,229 (1,948) (19.0) The pantomime production in 2010 did not achieve the
budgeted profit, although it broke even
Ticketing Services 678 525 113  21.5 Ticket methods were changed as from March 2011,
thereby providing an additional income against budget.
13,837 19,583 (5,828) (29.8)
Other income
Other income including 25,228 23,012 36 0.21
Subsidy
Interest received - investment 1,119 1,640 (621) (37.9)
26,347 24,652 (585) (2.4)
Gross Profit 40,184 44,235 (6,413) (14.5)
Expenses
Employee related costs (19,043) (17,404) 1,639 (9.4)
Bad debts 3) - 3) -
Depreciation (1,072) (2,149) 1,236 (57.5) The chgnge in accqunting policy has resulted in
on
General expenses (24,240) (25,028) (2,062) 8.2
(44,358) (44,581) 810 (1.8)
Other revenue and costs
Net surplus/ (deficit) for the (4,174) (4,174) -
year
Taxation
Deferred tax 1,119 - 1,119 -
1,119 - 1,119 -
Profit /(Loss) for the year (3,055) (3,055) -

84



