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SCOPE OF REPORT
This annual report covers the period 01 July 2011 to 30 June 2012 and provides a comprehensive summary of
Joburg Theatre’s operations, governance, financial, economic, social, and environmental performance for the year

as well as forward looking information in terms of future plans and value generating strategies.

The report also covers:

. Comparative information
. Performance information
. Sustainability report
. Operational reports

COMPANY PROFILE

The Johannesburg Civic Theatre (Pty) Ltd was corporatised in July 2000 from the Johannesburg Civic Theatre
Association, a Section 21 Company as an independent municipal entity wholly owned by its shareholder, the City of
Johannesburg Metropolitan Municipality — in order to provide theatre entertainment services in the greater
Johannesburg area. The company is operated in order to entertain, stimulate and enrich the lives of the citizens of

Johannesburg by presenting world class live entertainment.

The Johannesburg Civic Theatre was re-branded in 2009 as Joburg Theatre. Subsequently, the entity’s corporate
identification was changed to Joburg Theatre (Pty) Ltd. As from 1 May 2011, the name of the company was
deemed to have changed to Joburg Theatre SOC Ltd.

Joburg Theatre is a presenting house as opposed to being solely a receiving or production house. The theatre both
rents out its spaces to promoters, entrepreneurs and producers, providing technical and logistical services, and also
facilitates in-house productions and co-productions when viable. In addition, income at Joburg Theatre is derived

from outsourcing catering, bar and retail operations and the renting of eight hospitality suites.

The company also creates an annual profit from producing a festive season pantomime family entertainment,

thereby limiting the extent of the shareholder subsidy required.

The CEO of the theatre has almost 50 years of international theatre administration and production experience. The
theatre’s Production Officer has 38 years of professional experience in South Africa and the UK. Most of the
theatre’s management team members have worked together for over ten years and share both passion for and the

vision of the company.



The Joburg Theatre complex houses four auditoria open to the public :
The Mandela, with a maximum seating capacity of 1,069; The Fringe with a maximum seating capacity of 251; The

Peoples, with a maximum seating capacity of 207; and space.com, a versatile 'black box' environment and youth

development arm within the Joburg Theatre complex.

The management team at Joburg Theatre programmes the shows seen at The Mandela, The Fringe and space.com.
The Peoples is operated independently by Jill Girard and Keith Smith as the country's leading theatre for young

children. For more information, please visit http://www.peoplestheatre.co.za/.
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VISION

To maintain Joburg Theatre’s position as the country’s live entertainment venue of choice: leasing its stages to
tenants for the very best of world-class theatre sourced both locally and overseas; and facilitating in-house
productions and co-productions when viable.

To operate in a World Class African City as an internationally recognised and globally competitive venue for touring
theatrical productions.

To facilitate the skills development of South African performers, musicians, writers, directors, designers and
technicians in order to create commercially viable and globally exploitable stage productions.

To support and encourage vibrant, economically inclusive and multi-cultural arts and culture activities focused on
youth development.

To maintain an accessible facility for all communities, providing the best of service standards and an attitude of
safety and sincerity.

MISSION

The company’s mission is to operate Joburg Theatre in order to provide world class entertainment, thereby
enriching the souls of the citizens of Joburg; to be an inspiring symbol of learning and a centre of excellence and
inclusivity in a World Class African City.

ALIGNMENT OF THE ENTITY WITH THE MAYORAL PRIORITIES
Joburg 2040 GDS vision:

“Johannesburg — a World Class African City of the Future — a vibrant, equitable African city, strengthened through
its diversity; a city that provides real quality of life; a city that provides sustainability for all its citizens; a resilient
and adaptive society.”

It is concurrently the vision of Joburg Theatre to support and encourage vibrant, socially and economically inclusive
and multi-cultural arts and culture activities focused on youth development and maintain an accessible facility for
all communities, providing the best of service standards and an attitude of safety and sincerity.

The creation of Joburg Theatres Management Company will serve towards a greater and more visible social
cohesion of the citizens of Joburg who visit city theatres. An eagerness and ability to participate as one theatre
Management Company will create an increased perception of accessibility to all three theatres. If the citizens of
Joburg can recognise and identify with the concept of three theatres serving all communities through the varied
artistic policies offered within each separately identifiable unit, it would become a driver towards the city’s
emphasis on customer centricity and improved resident experience.

STRATEGIC OBJECTIVES

Joburg Theatre, within the Human and Social Development Cluster recognises and supports Joburg 2040, an
aspirational strategy that defines the type of society the city aspires to achieve by 2040 (outcomes). Delivery on
the four Joburg 2040 outcomes is dependent on a concerted effort and focus by all within the City.

Though the Human and Social Development cluster contributes to all four strategic outcomes as set out by the
Joburg 2040 GDS, it is primarily organised around Outcome 1: improved quality of life and development driven
resilience for all. Joburg Theatre’s contribution in the cluster will be in “targeting deprived spaces and
communities through Arts and Culture Programming” .



The legislated five-year IDP process assists in translating the Growth and Development Strategy’s - Joburg 2040 -
long-term impacts and outcomes into measureable and achievable targets. In the City’s case, these are framed
within the context of the Mayoral Flagship Programmes, located within five-year IDPs that contain cluster-specific
priorities and plans.

The company’s strategic objectives in this regard include:

e Promote Joburg Theatre as a flagship social asset through entertainment and arts programmes, thereby
making a vital contribution to the quality of life of diverse audiences;

e provide subsidised theatre tickets to residents in isolated areas, ensuring that more Joburg residents —
especially children, youth and senior citizens — benefit from the unique cultural experience of such a centre
of excellence for human development;

e encourage use of the 251-seat Fringe Theatre by young South Africans, in order to assist them in learning
the theatre crafts of producing and marketing for the future viability of the industry;

e expand performances in the Peoples Theatre for children between the ages of 3 and 12 years - reaching as
many children from as many cultural and diverse backgrounds as possible and bringing them together on
common ground through an understanding of the art of theatre;

e facilitate an increased number of programmes in the theatre space.com designed specifically for youth
participation by members of historically disadvantaged communities;

e support the future of SA Mzansi Ballet in training young dancers from historically disadvantaged
communities through workshops and subsidised learner programmes; and

e wisely disbursing an annual Social Awareness Programmes budget for the support of worthwhile and
relevant fundraising causes within Johannesburg, with specific concentration on fighting HIV/AIDS and
youth development.

These strategic objectives are in line with the Human and Social Development cluster Flagship plans being:
sustainable safety nets; supporting an informal economy; enabling access; providing opportunities for displaced
persons; creating opportunities for lifelong learning; managing inclusive and inspiring social spaces; empowering
citizens and supporting healthier lifestyles.

space.com at
Joburg Theatre




Foreword by Member of the Mayoral Committee

As the Member of the Mayoral Committee representing the City of Joburg’s
Community Development department, | am very happy to be working with Joburg
Theatre as a Municipal Entity.

Our expectation of this Entity is that: it excels in the standard of entertainment
presented on its stages; it serves all sections of Joburg’s communities; it promotes
access to historically disadvantaged communities who have not previously become
theatregoers; and it operates the theatre with good governance and a strong ethos
of accountability.

In considering Joburg Theatre’s achievements of the city’s expectations, | recognise
the creative success record of our city’s theatre in the past twelve years, providing
both relaxation and enrichment for the souls of the citizens of Johannesburg.

| am also enthused by and appreciative of the added-value facilities that the
company offers with its recently prioritised Youth Development unit, in order to fulfil its other equally important
role as a participant in the city’s GDS 2040. As someone who is passionately committed to the development of
youth in our communities, | look forward to seeing Joburg Theatre’s dedicated ongoing and increasing participation
in youth development in the next financial year.

| have been happy to note during the past year the theatre’s successful efforts in continuously striving to achieve its
transformational agenda in terms of employment equity, affirmative procurement and audience development. |
am also grateful for the company’s continuous achievement of unqualified audit reports since its inception in 2000
and congratulate the theatre on its second consecutive year of achieving a clean audit report, proving
management’s commitment to governance and accountability.

| look forward to working with the company’s management, and its Board of Directors and Chairperson, Dr
Mongane Wally Serote, in the company’s migration to becoming a Joburg Theatres Management Company -
overseeing the operations of all three city theatres with constant development of existing and new programmes in
order to involve all sections of our community in the excitement, skills, passion and opportunities of live theatre.

'

CLR.ICHRIS YO

MEMBER OF THE MAYORAL COMMITTEE
COMMUN EVELOPMENT
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Foreword by Chairperson

In my first year as Chairperson of the Board of Directors, it gives me
pleasure to write the foreword for the company’s 2011/12 Annual
Report. As | only became ‘hands-on” with the theatre in this capacity in
April 2012, | must first acknowledge the debt | have to my predecessor,
Mr Cas Coovadia, for the excellent base he set as Chairperson of the
Board for twelve years. | thank you, Cas, for your loyal service to the
company and for handing over to me a ‘ship’ that indeed sales smoothly.

However, Joburg Theatre - like all entertainment and arts institutions throughout the country - has experienced
difficulties in audience development during the past four years of economic recession. When life’s necessities, such
as power, petrol, food and school fees, continue to rise disproportionately each year, it is not surprising that less
and less South Africans are able to identify the R500 cost for 2 tickets to see a first class theatre show.

So, all the more reason now that it becomes essential to concentrate on the City of Joburg’s focus towards its GDS
2040: Transformation. |If, in the forthcoming years, we as theatre and arts practitioners truly believe in the
essential task of bringing theatregoing into the lifestyle of all South African communities - turning this country’s
theatres into socially inclusive buildings - then we will gradually build together the audiences of the future. It will
not be easy: we are all aware of the inequities we face in South Africa through economic un-empowerment. But |
am delighted to see already that Joburg Theatre’s thriving Youth Development Department is already leading the
way in the involvement of youngsters from deprived communities by allowing them to feel that both the art of
theatre and the building they know as theatre have places for them in which they can participate.

This financial year will see Joburg Theatre merge with the city’s other theatres in Roodepoort and Soweto to create
one management company that, together with its Board of Directors, will start to assemble a strategy that
becomes all inclusive: three theatres providing access to arts and culture for all communities of Joburg.

| would like to thank Member of the Mayoral Committee for Community Development, Councillor Chris Vondo, for
his support of Joburg Theatre and also acknowledge the great work that has been achieved by our Chief Executive
Officer, Bernard Jay, in his twelve years of leadership of a world class team of theatre practitioners at Joburg
Theatre: Eleven consecutive unqualified Audit Reports from the Auditor General immediately provides security and
comfort for a mostly new Board of Directors and its Chairperson going forward.

\
A
Dr Mongane Wally Serote

Board Chairperson
November 2012
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BOARD OF DIRECTORS

MONGANE WALLY SEROTE (68) BERNARD JAY (66)
Chairperson Executive Director (CEO)

SURY PILLAY (50) WELCOME MSOMI (69) BAHEYA STAINBANK-MOKHOBO (48)
Non-Executive Director Non-Executive Director Non-Executive Director

BHEKINKOSI ZUNGU (39) LORRAINE MALEBO (47) ALI MONADIJEM (36)
Non-Executive Director Non-Executive Director Non-Executive Director

v - % »
MABUTHO KID SITHOLE (60) TODD TWALA (57) ISHMAEL MKHABELA (61)
Non-Executive Director Non-Executive Director Non-Executive Director
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BOARD OF DIRECTORS’ PROFILES
DR MONGANE WALLY SEROTE (CHAIRPERSON)

Mongane Wally Serote was born in Sophiatown, north of Johannesburg, in 1944. He attended school in Alexandra.
The political conditions of the time led him to develop an interest in the Black Consciousness (BC) philosophy and
the anti-apartheid struggles of the day. Upon leaving school, Serote began working as a journalist. More widely
known as “Wally”, Serote is generally regarded as one of South Africa’s pre-eminent poets and writers. He is
renowned as one of the Soweto poets who embodied the literary revival of black voices in the 1970s. Serote’s
poems projected a stark and realistic picture of the apartheid regime. His resistance to the unjust regime extended
outside of poetry through active involvement in political resistance by joining the African National Congress (ANC).

In 1969, Serote was arrested and detained without trial in accordance with the regime’s Terrorism Act. During his
entire incarceration, he was kept in solitary confinement.

In 1973, after having published his first anthology of poems called Yakhal’'nkomo the year before, Serote won the
Ingrid Jonker Poetry Prize. The following year, he was granted a Fulbright Scholarship and travelled to Columbia
University to complete a master’s degree in Fine Arts. His poems, particularly those from his first two anthologies,
have been lauded as pivotal to the rise of the BC movement in South Africa.

After Serote returned from his studies in the United States of America in 1979, he chose to go into self-imposed
exile in Botswana. Once in that country, Serote continued his resistance against apartheid, largely through the work
he did by joining the Medu Arts Ensemble. In 1986, Serote relocated to London where he began working for the
ANC'’s Department of Arts and Culture. Serote eventually returned to South Africa in 1990, shortly after the ANC
was unbanned. In 1994, he served as a chairperson of the Parliamentary Select Committee for Arts and Culture.

Mongane Wally Serote spent his lifetime expressing the injustices and harsh realities of life for black people under
apartheid. He was an active member of the Liberation Army, Umkhonto We Sizwe. His work has inspired, and
continues to inspire generations of youth throughout South Africa, Africa and the world. He has been awarded
several National and International awards, including the Noma Award for Publishing in Africa (1993); the Pablo
Neruda award from the Chilean government (2004) and the Order of lkhamanga in Silver (South Africa). His
contribution to the South African literary arena has been invaluable. His thought-provoking poetry not only
expressed the effects that oppression had on South Africans, but it also stands as a timeless body of work that
marks an important period in South Africa’s history.

MS SURY PILLAY

Sury is a senior partner and policy specialist at Attorneys S.K. Pillay. She holds B.A.Hons, LLB from Wits and an LLM
from the University of Pennsylvania (U.S). She has vast experience in public interest law and policy development
and her services included legal advice to local authorities; non-governmental entities and international donor
agencies. She serves on the Boards of PDHRE/Anglo Africa, an initiative focusing on developing human rights cities
globally; the Center for Equality and Reconciliation Studies; Lequbu Consulting Pty. Ltd, which has a focus on
property investments and the built environment.

MR WELCOME MSOMI
Welcome has won international acclaim as a playwright, choreographer, composer, director and businessman. His

many works include MNTANAMI NOMHLANGANO MNTANAMI, QONDENI, CHARRIE NTIMBANE, PHEZULU, BLACK
AND WHITE IS BEAUTIFUL. Mr. Msomi’s significant success, UMABATHA has toured the world.
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Other presentations he has created or produced are: SINA; JOURNEY BACK HOME; FROM SOWETO TO SELMA;
BONGI’'S JOURNEY, BUYA AFRICA, TAMBURLAINE THE GREAT, most of Mr Nelson Mandela’s Birthday Celebration;
designed and directed the 10th May 1994 INAUGURATION.

Welcome is director of the following companies: MEROPA, EZINKULU PRODUCTIONS, WMC, CCN, MCN, Msomi Call
Centers, Best-of-Both-Worlds Pictures, and ASN, Network BBDO and the Ziphathe Empowerment Network.

MS BAHEYA STAINBANK-MOKHOBO

Baheya joins the Joburg Theatre with extensive working experience in Human Resources. Having held various
positions in local and global organisations such as Eduloan, Munich Re-Insurance of Africa, Kagiso Educational TV &
Communications, Nampak, Eskom and South African Breweries, she is currently employed in the Pharmaceutical
Industry. She has a B.A. degree in Communications, an honours degree in Employee Relations and is currently
completing her Masters of Business Administration (MBA).

MR BHEKI ZUNGU

Bheki is a BCom graduate and a Certified Internal Auditor with extensive experience in risk management,
compliance, auditing and governance, gained from the private and public sector. He is the founder and managing
member of Mabedlana Group, which is involved in management consulting, staffing and publishing. He has
previously worked for amongst others: MTN, Vodacom,Transnet, Deloitte, Ernst & Young, Johannesburg
Development Agency and Ezemvelo KZN Wildlife. He is currently contracted to Transnet Property as the Program
Manager in the office of the CEO. Bheki has been on the audit committee of the Joburg Zoo for 5 years.

MS LORRAINE MALEBO

Lorraine Malebo worked for the Namibian Solidarity Committee which was as established by the then UDF. She
later joined government as the Municipal Manager for a District municipality; Deputy Director for Department of
Public Works as a Programme Manager for Community Based Projects managing 3 provinces Limpopo,
Mpumalanga and Free State; and Assistant Director Implementing Rapid Land Programme for the Gauteng Dept of
Development Planning and Housing. She is currently contracted with the Gauteng Department of Community
Safety, implementing a turnaround strategy for the Gauteng Traffic Training College, Pretoria.

DR ALl MONADJEM

Dr. Ali Matthew Monadjem is a Founding Partner of Accompany Advisory, a niche firm focused on collaborative
management consulting and capability building around leadership effectiveness. He is also non-executive Director
of Nomanini, a growing company in the informal sector distribution space. He previously studied medicine at UCT,
Cape Town, and practiced as a Medical Doctor. He was awarded the Class Gold Medal for Distinctive Achievement
on his MBA at UCT’s Graduate School of Business. He then spent over 3 years at McKinsey and Company, where he
worked with senior executives as an Engagement Manager across various functions, industries and projects.
Although Ali is no longer much of a stage performer, before medical school he toured 16 countries in Europe as a
dancer, choreographer and audio-visual coordinator, in an international dance group called Diversity Dance
Theatre.
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MR MABUTHO KID SITHOLE

Mabutho has over 30 years experience in all forms of public speaking and performing arts. He is aptly described as
a man for all seasons. He has a long history of stage acting and is a well-known stand-up comedian. Mabutho has
played roles in various television films, series, talk shows and educational programmes, as well as various local and
international films. He is President of the Creative Workers Union of South Africa.

MS TODD TWALA

Todd is a well-known South African actor, singer, dancer, producer and choreographer. Her career in musical
theatre, both in her home country and abroad, spans nearly 3 decades. She has run dance workshops in
disadvantaged communities and townships since 1996. Todd is currently the director and organisor of a school for
professional dancing and singing training.

MR ISHMAEL MKHABELA

Ishmael holds a BA Degree (University of the North/Limpopo) and Management Advancement Programme (Wits
Business School). He is a freelance professional community organiser, conflict and disputes resolution practitioner,
social entrepreneur and activist, development and scenarios-based strategic conversations facilitator. He serves
and has served and chaired numerous company boards and trusts.

BERNARD JAY (CEO) was born in Yorkshire, England, in 1946.

At the age of sixteen he began a long and comprehensive career in entertainment administration by learning his
craft in management positions at such British government-subsidised theatres as York Theatre Royal, Malvern
Festival Theatre and London's Hampstead Theatre.

During this period, Bernard also received a Bursary from the Arts Council of Great Britain to study theatre
administration.

At age twenty-four, he was appointed General Manager of the City of London's famous Mermaid Theatre, where he
worked alongside Artistic Director Sir Bernard Miles.

During his three-year tenure at the Mermaid, Bernard was responsible for bringing the renowned young actors
from the USSR's Theatre for Young Spectators to London. The success - and importance of the political
breakthrough - of the company's season at the Mermaid lead to his receiving a second Bursary from the Arts
Council; this time to study the practice of children's theatre at the Russian actors' famed home base in Leningrad.
After five annual visits, Bernard was honoured to become the first official non-Soviet Member of the Theatre for
Young Spectators.

In 1973, Bernard entered the world of commercial theatre production by being appointed General Manager of
London's Triumph Theatre Productions.
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He was responsible for overseeing many stage productions in a period of two years. Notable among these were:
The UK premiére of Grease, starring Richard Gere and Elaine Paige; and worldwide tours - including a season on
Broadway - by Roy Dotrice in his one-man show, Brief Lives.

In 1975, Bernard left Triumph to become Associate Producer of Paul Elliott Entertainments Ltd, based in London,
New York, Toronto and Sydney.

The company pioneered the concept of global touring theatre with such successful stage productions as: Rock
Hudson and Juliet Prowse in the musical | Do! | Do!; Lee Remick in Bus Stop; Sir Michael Redgrave in the anthology
Shakespeare's People; Douglas Fairbanks Jr in the comedy The Pleasure of His Company; and The Royal
Shakespeare Company productions of Hedda Gabler - starring Glenda Jackson - and Sherlock Holmes.

In 1976, Bernard was responsible for creating the acclaimed re-birth of the art of cabaret in London - through an
innovative policy of American cabaret stars - at Chelsea's Country Cousin Restaurant. These included sell-out
engagements by Peter Allen, Barbara Cook, Holly Woodlawn, Wayland Flowers and Lorna Luft.

Bernard immigrated to the United States in 1977 and formed his own personal management and theatre
production company.

Based in Manhattan for the next eleven years, he produced off-Broadway (including the 1984 revival of Earl Wilson
Jr's musical Let My People Come) and engineered the career development of many American performers as diverse
as ex-Supreme Cindy Birdsong, cabaret diva Nancy LaMott and America's most controversial cult "superstar”,
Divine.

In 1988, Bernard was delighted to find his name included in Marquis' first edition of Who's Who In Entertainment.

Following the untimely death in 1988 of his principal personal management client - Divine - Bernard was
commissioned by the publishers Virgin Books to write a personalised biography of the extraordinary star. His book,
Not Simply Divine - written over a five-week period in Spain - was published by Virgin in the UK in 1993 and
subsequently by Simon and Schuster in the US and in Japan.

In 1993, Computicket founder Percy Tucker invited Bernard to relocate to South Africa to become Entertainment
Director of the ticketing company.

In 1997, Bernard joined promoter Attie van Wyk's Big Concerts as Deputy Managing Director, where he was
responsible for overseeing such successful presentations as Steve Hofmeyr in the musical Summer Holiday, Michael
Flatley's Lord of The Dance, The Magic of David Copperfield and Operama's Aida at the Loftus Stadium in Pretoria.

Bernard was appointed Chief Executive Officer of the Johannesburg Civic Theatre on July 1st 2000. He has signed a
renewal of his contract, extending his term until June 30th 2013. His duties as CEO of the theatre operating
company — a Municipal Entity of the City of Joburg — include serving as Executive Producer of in-house productions.
Since 2000, these have included twelve annual festive season pantomime productions written and directed by
Janice Honeyman and the musicals: Thoroughly Modern Millie, Fings Ain’t Wot They Used T'Be, Aspects of Love,
Footloose and Andrew Lloyd Webber and Ben Elton’s The Boys In The Photograph.In September 2008, Bernard won
the prestigious National Arts Management Award from South Africa’s Arts & Culture Trust and in 2008 he was also
nominated as one of the fifteen national semi-finalists for the MTN SA Foundation Boss of the Year Award. In
December 2009, Bernard received the honour of an informal presentation to Her Majesty Queen Elizabeth Il at the
Royal Variety Performance in Blackpool, England.
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Chief Executive Officer’s Report

The financial year 2011/12 has seen Joburg Theatre prioritise
its focus on youth and audience development, primarily
through its activities in the small black-box environment of
space.com and its adjacent workshop and studio. However,
development into social cohesion within Joburg Theatre was
not limited to minimal opportunities. At times the
international tours visiting The Mandela at Joburg Theatre
also participated in building the transformation agenda of our
theatre.

The acclaimed international cast members of the dance show
BURN THE FLOOR were determined not to miss the
opportunity of some skills transference initiatives whilst making their first visit to South Africa in July 2011. Joburg
Theatre joined forces with MNet Cares and the BURN THE FLOOR dancers spent a day at the Soweto Bapedi Arts
Centre, teaching aspiring dancers some ballroom dance moves. There were over 150 children from historically
disadvantaged communities, between the ages of eight and nineteen. This MNet Cares feature was broadcast
nationally many times during August and September 2011, bringing an alternative media profile of Joburg Theatre
to South African citizens.

During August, space.com hosted a season by the Basadi Balefathshe Cultural Exchange program in celebration of
Women’s Month. The main target group for Basadi Balefatshe was young women up to the age of 35 with an
interest in urban culture, music, poetry and storytelling. The objectives of the project were to promote and share
knowledge about events in the history of women’s struggles, as well as to promote peaceful interaction between
world’s cultures, break barriers of stigma, race and gender of African/Diaspora women past and present - and to
educate women in equality, dignity, freedom, life, security and privacy through entertainment.

From August 23rd to 28th, space.com was proud to host MOA SOLOS, a festival of one-man plays. Member of the
COJ Mayoral Committee for Community Development, Councillor Chris Vondo, officially opened the festival. On
September 7th, COLLABORATIVE CONVERSATIONS was hosted by Gladys Agulhas from Agulhas Theatre Works at
space.com. This session focused on the integration of people with disabilities into professional dance pieces.

EduCape South Africa is the brain child of Russian born Theatre Director Kseniya Filinova-Bruton, whose love for
Theatre and Drama has created a platform for education through art. EduCape has been awarded sole rights to
introduce to South Africa the UK’s successful model of the SHAKESPEARE SCHOOLS FESTIVAL (SSF). The first Joburg
pilot SSF was launched in The Fringe at Joburg Theatre on September 17th and 18th. Prior to the event, space.com
hosted teacher-director workshops for those teachers who were planning to take part in the festival. In the festival
itself, Mondeor High School performed THE MERCHANT OF VENICE and Verney College performed THE TAMING OF
THE SHREW.

In early 2012 Joburg Theatre - as a major instigator and participant in youth related development projects -
continued to prove its intentions by appointing a full-time Youth Development Manager, Mlindelwa (‘Lilli’)
Mahlangu, to plan and organise space.com, the youth development arm within the Joburg Theatre complex. Our
Youth Development department has since opened its doors to welcome every young person from any background
and level of education, whether they are still in high school or in tertiary - or out of school and cannot afford
tertiary institutions. We have also become a home for young producers and directors by providing the space for
them to showcase their work and for different training organisations to have their showcases at space.com.
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space.com is also now affiliated with ASSITEJ SA, The International Association of Theatre for Children and Young
people. Joburg Theatre participated in ASSITEJ's global initiative TAKE A CHILD TO THE THEATRE TODAY on Sunday
March 18th 2012 by inviting over fifty learners from Prudens Secondary School in Tladi, Soweto, to the theatre -
where they interacted in a short workshop at space.com with Ms Julia H Moon, Director of The Universal Ballet of
Korea, and went on to watch the performance in The Mandela of SWAN LAKE by the internationally-acclaimed
ballet company. These learners were not only given a first exposure to professional theatre but were also helped
to understand the amount of work it takes to be on the stage.

Member of the City of Joburg Mayoral
Committee for Community Development,
Councillor Chris Vondo, and the learners
from Soweto’s Prudens Secondary School

ASSITE)
TAKE A CHILD
TO THE THEATRE TODAY

MARCH 18th 2012

Joburg Theatre’s Youth Development department has solidified its programming and between the months of April
and June 2012 kept its theatre, space.com, active with various productions that have seen over 1,500 young people
come to the theatre during the fourth quarter.

We made space.com available at no rental-fee to ten South African producers. These young producers brought the
shows FINAL WHISTLE, PLATFORM 9, YOUNG ARTISTS FESTIVAL, GOTHIA FASHION SHOW, A SECOND WITH GOD,
SIZWE BANSI IS ALIVE, BOOM BAP VS. SWAG RAP, DRIFTING FROM ZERO, MZANSI MANJE and SOUL MUSIC.

In June 2012 we hosted our first series of workshops, training actors and scriptwriters. The outcome of these
workshops is to keep those artists chosen through auditions and interviews active. space.com will be having
monthly sessions with them going forward. During these sessions they will be writing short plays that we will
workshop with our actors, leading up to a ‘short plays’ festival produced by Joburg Theatre’s Youth Development to
be staged at space.com in December 2012. The project is designed to transfer skills of scriptwriting and acting to
the youth and to create plays that speak to young people and act as calling cards for the artists, empowering them
to actually engage with the professional world once the plays are completed.

Joburg Theatre is proud that in 2011/12 it has proven that a venue best known for its mission to entertain can also
serve as a catalyst to create audiences of the future. Developmental and social awareness work achieved at Joburg
Theatre has received recognition and praise from the media and earned the theatre a growing reputation for its
focus on transformation. Youngsters from deprived communities now visit Joburg Theatre on a daily basis, excited
to play their part in the City of Joburg’s arts and culture programmes. We see our growth in this regard as a very
positive sign of how Joburg Theatre will soon serve as an incubator of talent and production for the city’s other two
theatres in Roodepoort and Soweto.

* % %
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However, entertainment remains Joburg Theatre’s core business and the year saw many local and international
successes on the stages of The Mandela and The Fringe theatres. In a Business Report feature on Joburg Theatre by
Independent Newspapers in the editions of August 31st 2011, the theatre was pleased to note the editorial
headline “Joburg’s Icon of Arts and Culture”, followed by the comment “Now in its 12th year operating as the Civic,
or more popularly known as Joburg Theatre, the city icon has become one of the acknowledged success stories of
Joburg City’s corporatisation policy.”

Financial year 2011/12 started in The Mandela with a week of performances of THE NUTCRACKER by The Imperial
Russian Ballet Company. Brought to Joburg Theatre by Russian born impresario Edouard Miasnikov, the audiences
attending the six performances were appreciative of the professionalism and spectacle of the legendary production
and they were especially delighted in watching the participation in the ballet of many local child ballet students.

Much has already been written about the first visit to South Africa of the most popular of all stage dance shows,
BURN THE FLOOR, to The Mandela in July and August 2011. The season was greeted by such acclaim from
members of the media and audiences alike that BURN THE FLOOR overnight became a favourite topic of social
media interaction. The show attracted some audience members to purchase tickets four or five times during the
five-week season and the popularity of the cast of brilliant, sexy young dancers created an instant buzz around
town that gave Joburg Theatre a very special and much enjoyed atmosphere of success and celebrity status.

An eventual gross revenue of over R5.5 million from ticket sales for the performances of BURN THE FLOOR
encouraged the producers to sign an agreement with Joburg Theatre to not only bring the show back to Joburg in
2012, but also to request that Joburg Theatre serves as the management of seasons in 2012 in Cape Town and
Durban.

BURN THE FLOOR
The Mandela at Joburg Theatre - July / August 2011

The New Zealand based band of musicians known as THE PINK FLOYD EXPERIENCE first appeared at Joburg Theatre
in 2005 with its re-creation of the Floyd concert THE WALL. Returning in August 2011, THE PINK FLOYD EXPERIENCE
excelled once again in thrilling Floyd fans with its new show based on the band’s legendary THE PULSE tour. The
Mandela at Joburg Theatre once again became the most intimate rock concert venue in South Africa.

19



Over the years, Joburg Theatre has been asked to be a participating venue in the annual ARTS ALIVE festival hosted
by the City of Joburg. Each year, the request has come too late as the theatre’s stages had already been booked. In
2010, Joburg Theatre was able to commit all its venues to the ARTS ALIVE 2011 festival: The Mandela for three
weeks and The Fringe and space.com for four weeks.

Among the shows presented by ARTS ALIVE at Joburg Theatre in September were: RAJASTHAN ROCKS, as part of
the Indian Shared History Festival; Brazil’'s 2010 Top Female Singer, TERESA CRISTINA - performing on Brazilian
National Day; THE GANSU ETHNIC SONG & DANCE TROUPE, presented in partnership with the Ministry of Culture
of the People’s Republic of China; the IBSA DANCE COLLABORATION; performances by the TAIWAN 10 DRUM ART
PERCUSSION; Portuguese Traditional Fado singer DEOLINDA; HIP HOP EXPLODES; and the award-winning ensemble
SPIRIT OF AMERICA, with their passion to inspire and educate youth through music. The ensemble’s world
premiere on The Mandela stage of THE FALL AND RISE OF THE PHOENIX was heralded as “in this universal story of
struggle, triumph and self-discovery, music, dance, theatre, design, stagecraft and more come together to create an
inspiring experience for the audience”.

SPIRIT OF AMERICA in THE FALL AND RISE OF THE PHOENIX
The Mandela at Joburg Theatre - September 2011

Joburg Theatre’s two decades of relationship with writer / director Janice Honeyman includes our long-running
tradition of presenting and producing a Honeyman festive season pantomime each year. Since 2000, when this
management took over the operation of Joburg Theatre, these pantomimes alone have been responsible for
‘ploughing back’ over R15.7M of profit into the theatre’s income streams.
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Unique to Joburg Theatre outside of the UK, this very British
tradition of family comedy-and-music entertainments based on
well-known fairy tales and story books continues to be the most
attended of all theatre events in the South African calendar.
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Last year’s CINDERELLA proved to be as popular as ever, grossing
revenue of over R9.86M and achieving a run of 83 performances. It
also brought about the beginning of what we hope will be a long-
term relationship with BankservAfrica; the company having
committed to a sponsorship of R1.4M per year for the 2011 and
2012 pantomime productions.

CINDERELLA also received the best set of media reviews for any
pantomime production to date.

During an extended period of economic recession such as the
country is experiencing, new challenges constantly arise for a
theatre operating company such as ours. Despite increased and
more comprehensive marketing campaigns conducted by Joburg
Theatre, attendances have reduced proportionately to the amount |eses
of leisure-time spend available to Joburg residents and the fierce
competition created by casino theatres, arenas and stadia. Certainly, it is difficult for Joburg Theatre to compete
head-on with such attractions as the musical THE PHANTOM OF THE OPERA (at Montecasino’s 2000-seat Teatro),
the return of music legend STING to the Coca-Cola Dome (with a nightly capacity of over 15,000) and the first ever
visit to South Africa of super-group THE EAGLES at both Sun City and FNB Stadium, with a combined potential once-
off capacity of almost 100,000 patrons.

ossl 010 670

However, the greater difficulty during the past year has been to identify and retain producing partners willing to
rent either The Mandela or The Fringe theatres on our standard sharing terms basis. The problem is exacerbated
by the fact that advance theatre ticket sales are very small, making it extremely difficult for the theatre to foresee
trends or plan marketing campaigns when preparing for the visit of a show. This result of the weak economy seems
to be worldwide. The following is an excerpt from an article written by David Benedict and published in the
internationally distributed magazine VARIETY, dated March 24th 2012:

BUYERS MAKE WEST END WAIT
London sees shift in purchasing patterns

“Two classic British comedies opened last month within two weeks of each other in
midsize houses to largely ecstatic reviews. The surprise is that, since opening, both shows
have continued to offer major discounts and ticketing deals, suggesting box office has not
been as robust as was hoped...It’s indicative of a shift in London’s booking patterns:
Audiences for plays used to book way in advance. Those audiences are still coming, but
their decision to buy is being made much later. The phenomenon is trans-Atlantic, with
Broadway producers in recent years also confronted by consumers who buy tickets closer
and closer to the performance date...’It’s impossible to be scientific on this,” says Brit
producer Sonia Friedman, ‘but, for me, there’s a sense of people waiting to work out what
to do with their money. Bookings are very last minute. Even really big hit shows have
availability on the day of performance.” Both inside and outside the legit industry, people
remain nervous about the continuing recession, which has made traditional play-going
audiences want to be more certain about their spending choices. The recession is also
forcing play producers to look carefully at the legit market as a whole.”
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Our company now needs to be in a position to increase its risk appetite and negotiate competitively within the
existing market.

A very good example of how such negotiating has been successful was the brief visit to The Mandela at Joburg
Theatre by The Universal Ballet of Korea for just four performances of the ballet SWAN LAKE in March 2012. In
changing the standard terms of negotiations and taking on the risk of an expenditure of R515,000.00, Joburg
Theatre was able to realise a net profit on the venture of R558,000.00. But such generous negotiations are only
available on a rare basis through a highly subsidised organisation such as The Universal Ballet of Korea.

THE UNIVERSAL BALLET OF KOREA
SWAN LAKE
The Mandela  March 16th to 18th 2012

The South African Ballet Theatre has merged with Mzansi Productions to become SA Mzansi Ballet, bringing
together some of the finest dance talent in South Africa. The first example of the result of the merger was the re-
creation of the ballet GISELLE in The Mandela from April 13th to 29th 2012. Featuring several leading soloists from
Cuba, the staging excited our audiences and the production received praise from members of the media for being
more adventurous than recent SABT productions.

Great excitement came to The Mandela with a four-week season of the thrilling and spectacular show LE GRAND
CIRQUE ADRENALINE. Attracting a total of 14,387 patrons, the magnificent production received standing ovations
at every one of the performances staged. Showcasing some of the very best and most highly acclaimed of
adrenaline-based acts in the world - such as the mind-boggling Wheel of Destiny and the awesome Globe of Death -
social media was abuzz with only positive reports of patrons’ visits to Joburg Theatre. LE GRAND CIRQUE
ADRENALINE received some of the best media reviews ever published for a show in South Africa:
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“This high-quality production with its razor sharp energy, its infectious adrenaline injection
and distinctive stylish acts will leave you speechless... The performers defy gravity and
human limitations... acts so daring, it defies description... incredible and
mind-blowing expertise... You will not believe your eyes... the most breathtaking
and marvellous evening I’ve spent at Joburg Theatre”

Leon van Nierop, artslink.co.za

“What a show! Be prepared to be blown away! It’s not like anything you have ever seen
before and it definitely isn’t something you will soon forget. People always talk about
that ‘once in a lifetime’ kind of experience - and this is exactly what you will get...
downright brilliant. It will have SA audiences talking about it till 2020...
if you miss this show you will truly regret it...you are in for the ride of your life”
Duan Wanty, Biz Community

% TICKETS SELLING OUT FAST

ast MUST END JUNE 17th!

. the mandela at
fritecs Solsa ol JOBURG THEATRE

The Fringe welcomed back an old and much-valued friend to Joburg Theatre, Pieter-Dirk Uys in his one-man show
ADAPT OR FLY. Never disappointing his many fans, Pieter-Dirk gave a whirlwind performance of all the characters -
real and imaginary - that he is beloved for creating.
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Britain’s ‘mega-celebrity’ comedian Eddie lzzard used The Fringe in May 2012 at two instantly sold-out
performances of his show AN EVENING WITH EDDIE IZZARD to announce his intention of running 27 marathons in
South Africa in honour of former President Nelson Mandela. These surprise performances - announced just a few
days prior to each one - brought huge media profile and attention to The Fringe as being a multi-purpose, yet
intimate venue.

* % %

During the year a total of 163,428 patrons attended performances in The Mandela at Joburg Theatre and 20,197 in
The Fringe at Joburg Theatre.

The Peoples at Joburg Theatre continued to present theatre for young children throughout the year, reaching as
many children from as many cultural and diverse backgrounds as possible and bringing them together on common
ground through an understanding of the art of theatre.

The company achieved a 30% year-on-year increase in its earned income in 2011/12 and reported on 44
community related projects during the year.

For 2011/12, Joburg Theatre (SOC) Ltd received its eleventh consecutive unqualified annual audit report from the
Auditor General and its second consecutive unqualified audit report with no findings. The company achieved a
trading surplus against budget in excess of R400,000.00 for the year.

In April 2012, the theatre bade farewell to its Chairperson of the company’s Board of Directors, Mr Cas Coovadia -
after twelve years of service - and welcomed its newly appointed Chairperson, Dr Mongane Wally Serote.

Now in my thirteenth year as Chief Executive Officer of Joburg Theatre, | would proudly take this opportunity once
again to thank our shareholder, the City of Joburg - represented by Member of the Mayoral Committee for
Community Development, Councillor Chris Vondo - for its ongoing support, both financial and strategic.

| thank also the Chairperson and Councillors of the Section 79 Committee with oversight of Community
Development, our Board of Directors, our eighty-four skilled and tirelessly enthusiastic employees of Joburg
Theatre whose team | am honoured to lead, and the theatregoers who - by ‘voting with their feet’ - constantly
reassure us that there remains a need for a city theatre that provides world class entertainment, thereby enriching
the souls of the citizens of Joburg.

Bernard Jay

Chief Executive Officer: Joburg Theatre
November 2012

24



EXECUTIVE MANAGEMENT

BERNARD JAY (66) BRIDGET MASHIKA (38) MLUNGISI NGCOBO (35)
Chief Executive Officer Corporate Manager / Finance Manager
Company Secretary

PIERRE PRETORIUS (49) JUSTINE LIPSON (39) MOGAPI MOKGAUTSI (36)
General Manager: Customer Services Manager Theatre Manager
Building and Security

-

1 alx
ENOS RAMOROKO (50) CLAIRE PACARIZ (35) SIMON JAMES (55)
Technical Manager Marketing Manager Production Manager
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BRIDGET MASHIKA
CORPORATE MANAGER / COMPANY SECRETARY

Bridget obtained a BCompt Degree through UNISA and is currently studying towards CIS (Board Level) with ICSA.
She joined Joburg Theatre as Supply Chain and Asset Manager in August 2007 and was promoted to Deputy Finance
Officer In December 2007. In September 2009 she was appointed Corporate Manager / Company Secretary.

MLUNGISI NGCOBO
FINANCE MANAGER

Mlungisi completed his BCompt Honours through the University of Natal, completed his articles in 2005 at the
Office of the Auditor General and is a Registered Government Auditor — RGA (SA). Mlungisi is known to the Joburg
Theatre team as the Auditor General’s Audit Manager of the theatre for the past five years. He joined Joburg
Theatre in May 2012 as Finance Manager.

PIERRE PRETORIUS
GENERAL MANAGER: BUILDING AND SAFETY

With a mechanical and metallurgical background Pierre started his career with ISCOR in Pretoria, qualifying at
Olifantsfontein with distinctions in 1985. He was appointed Maintenance Supervisor at ISCOR. In 1987 he worked
on Turbines for all Eskom's power stations, until moving to Armscor in 1989. At Armscor he was appointed to work
in the electronic infra red night-sight division, where he was assigned as foreman until leaving in 1992 to take a
position at the theatre. Pierre was promoted to Maintenance Supervisor in 1995 and in 2002 to the position of
Building Officer. He was appointed General Manager: Building & Safety in July 2008.

JUSTINE LIPSON
CUSTOMER SERVICES MANAGER

Justine is Joburg born and bred. Her first dealings with the theatre were as a star-struck five-year-old, mesmerized
by the magic of the stage. Some twenty years later she had a brief dabbling at Liberty Life, completed an internship
at the Gertrude Posel Gallery and a Masters Degree in Fine Arts (WITS). Justine started her career at the theatre as
the curator of the Joburg Theatre Gallery. After some years she moved sideways as assistant to the House
Manager, before becoming a House Manager in 2001, and then Client Services Officer in 2005. In August 2009 she
was appointed Customer Services Manager.

MOGAPI MOKGAUTSI
THEATRE MANAGER

Mogapi started his working career at Joburg Theatre in 2003 as a theatre attendant. He was appointed Box Office
Assistant later in the year. In 2005 he was promoted to Box Office Supervisor where in the same year he was
promoted to Front-of-House Manager and then later House Manager. Mogapi enjoys meeting producers and
working with the variety of productions - local and international. In August 2009 he was appointed Theatre
Manager.

ENOS RAMOROKO
TECHNICAL MANAGER

Enos started his theatre career in 1987 as an Assistant Stage Manager for PACT. In 1989, he moved to the State
Theatre as a Lighting Technician Trainee. He was promoted to Senior Lighting Technician for PACT in 1993. In
1995, he joined the Joburg Theatre as Lighting Technician, where he was promoted to Chief Lighting Technician in
2000 and in 2007 was promoted to the position of Technical Manager.
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CLAIRE PACARIZ
MARKETING MANAGER

Claire holds a National Diploma in Public Relations Management and began her career in a PR consultancy, later
joining the Emerald Casino Resort in 1998. After five years, a change was due and Claire ventured into theatre.
She was appointed Production Assistant at the Joburg Theatre in 2003 and has since taken on the position of
Marketing Manager.

SIMON JAMES
PRODUCTION MANAGER

Simon started his theatrical career whilst still at school, working on amateur and touring professional productions.
Since going professional at the former CAPAB, he has worked for almost all of the independent producers in South
Africa and most of the erstwhile Performing Arts Councils. He also worked in the USA and Europe and has
extensive experience in the corporate theatre market.
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Finance Manager’s Review
Financial Performance

During the year under review earned income increased by 30.24% to R19.77m, as compared to the prior year
(R15.18m). The increase was principally due to the income earned from the in-house production of the pantomime
CINDERELLA and a sponsorship of R1.4m that was secured by management from BankservAfrica for the pantomime
production.

Expenditure totalled R47.35m, an increase of 7.22% as compared to the prior year (R44.16m), due to an
unprecedented increase in utility costs (power, water, etc).

Earned Income

Earned Income consists of:

. Ticket sales for Joburg Theatre’s in-house production of CINDERELLA, grossing R9.63m, an increase of
16,73% as compared to the prior year’s ROBINSON CRUSOE AND THE CARIBBEAN PIRATES (R8.25m);

. Theatre rentals of R4.99m, an increase of 23.82% as compared to the prior year (R4.03m);

. Sponsorship of R1.4m from BankservAfrica for CINDERELLA,

. Ticketing services of R0.89m, an increase of 30.88% as compared to the prior year (R0.68m);

° Retail income from hospitality, bars, restaurant, refreshments, merchandise etc of R1.51m, an increase of
73,56% as compared to the prior year (R0.87m);

. Interest earned of R1.16m, an increase of 3.57% as compared to the prior year (R1.12m); and

. Other income of R0.18m, a decrease of 27.15% as compared to the prior year (R0.23m).

. Earned Income calculation excludes the City of Joburg subsidy of R26.82m and other income of R1.19m —

Accounting reversal.
Results of Operations
The company posted a surplus of R0.43m (prior to taxation) for the year under review, inclusive of COJ subsidy.
Cash Flow

A COJ subsidy to the value of R26.82m was received during this financial year. Interest income of R1.16m was
earned during this financial year.

Management secured a sponsorship of Rém from City Power Johannesburg for the 2013 in-house production of the
musical STARLIGHT EXPRESS. R1m of the sponsorship was received during this financial year. Management also
secured a sponsorship of R1.4m from BankservAfrica, which was utilised for the production costs of CINDERELLA.
The company ended the year in a favourable cash position with cash on hand being R7.46m.

Balance Sheet

Fixed assets book value at year end was R4.19m.

Total company assets as at June 30th 2012 were R14.37m, as compared to R13.72m in the previous year. The
increase in total assets is as a result of: (a) re-assessment of useful lives of the assets; and (b) increased Work in
Progress for the 2012 tour of BURN THE FLOOR, the 2012 pantomime JACK AND THE BEANSTALK and the 2013
musical STARLIGHT EXPRESS.
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Capital Projects

During the year under review the company’s shareholder, the City of Joburg, allocated R1.2m for the Capital
projects listed in the table below:

Project Start Date Completion Date Capex
Emergency Water Supply 25 January 2012 18 June 2012 R547,352
Building renovations and upgrades 01 July 2011 30 June 2012 R652,648

Company’s four-year review

The company achieved a surplus of R0.43m in the 2011/12 financial year. The financial position of the company is
good as it can still meet its short term commitments. The current ratio is 1.52: 1 in current year (1.41:1 in 2011,
1.74:1 in 2010; and 2.98:1 in 2009). The acceptable current ratio is 1:1. The company has been solvent over the
past twelve years. The company’s assets exceeded its liabilities by R4.97m as at the end of June 2012 (R4, 67m in
2011; R7.76m in 2010 and R18.63m in 2009).

The company earned R92.30m revenue over the past four years, as compared to R86.54m subsidy received from
the City of Joburg over the past four years. This represents a ratio of 51.61% earned income to 48.39% subsidy: A
positive ratio for the subsidised theatre industry.

Unit 2012 2011 2010 2009
Key financial figures
Total assets R 14,337,774 13,719,971 28,908,999 33,952,593
Total equity R 4,972,830 4,670,452 17,018,164 18,631,874
Total equity and liabilities R 14,337,774 13,719,971 28,908,999 33,952,593
Bank balance R 7,457,748 7,259,040 | 12,951,622 19,848,468
Capital expenditure R 1,200,000 938,857 986,032 NIL
Revenue R 21,143,246 15,184,020 30,639,988 25,344,690
Grant and Subsidies R 26,818,000 25,000,000 17,464,000 17,259,000
Employee costs R 20,397,639 19,027,606 18,769,778 15,990,844
Surplus before tax R 433,794 (3,973,580) | (8,628,618) (4,640,543)
Income tax expense-current R (131,416) 1,037,263 2,356,770 1,162,309
Income tax expense —deferred R 131,416 (1,037,263) (2,356,770) (1,162,309)
Surplus/(deficit) for the year R 302,378 (2,936,325) (6,271,848) (3,478,234)
Net cash from operating activities R 503,304 (5,398,205 (6,642,999) (6,643001)
Net cash used in investing activities R (304,597) (217,393) (169,611) (550,291)
Net cash from/(used in) financing | R 0 (76,983) (84,237) (72,087)
activities
Financial ratios
Liquidity % 152 141 174 298
Solvency % 153 151 175 222
Total operating expenditure/revenue % 99 109 116 216
Interest coverage Ratio 16,000
Other
Employees No 85 85 84 87
Employment equity % 84 82 85 85
Gender equity % 25 29 32 51
People with disabilities % 0 0 0 0
Training cost R 50,203 37,028 85,892 100,270
Black economic empowerment R 8,624,615 8,471,293 6,347,316 5,519,198
Corporate social investment R 90,833 258,346 658,744 250,593
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PERFORMANCE REVIEW

Highlights and Achievements

Highlights and achievements of the financial year have included:

e July 13th 2011 marked the Opening Night of BURN THE FLOOR in The Mandela at Joburg Theatre; the
culmination of a ten-year negotiation process for the acclaimed Broadway and West End dance show,
competing with casino theatres and music promoters for the South Africa premiere presentation.

e In October 2011, Joburg Theatre received its eleventh consecutive unqualified Audit Report from the
Auditor General and its second consecutive clean Audit Report.

e On November 8th 2011, famed Japanese folk singer Tokiko Kato performed on the stage of The Mandela as
the star of a fundraising event ARIGATO SOUTH AFRICA, to benefit the Orlando Children’s Home. The
concert was Ms Kato’s way of saying thank you to South Africa for being among the first nations to send an
aid team to her country after the devastating earthquake and tsunami in March 2011.

e  From March 16th to 18th 2012, the 72-member Universal Ballet of Korea made its South African debut with
four performances of Tchaikovsky’s SWAN LAKE on the stage of The Mandela. The short, sold-out season
was graced by the presence of Ms Julia H Moon, President of South Korea’s Universal Cultural Foundation
and Director of the Ballet Company. Ms Moon’s vision is ‘Heavenly Art Creating a World of Beauty: through
the art of ballet we can make this world a more beautiful and better place.’

e On March 18th 2012, Joburg Theatre’s Youth Development department hosted sixty learners from Prudens
High School in Tladi, Soweto, in celebration of the ASSITEJ Take a Child to the Theatre Today global
campaign. This became not just a visit to the theatre, but also an opportunity to learn as they were
addressed by Ms Julia Moon, director of the Universal Ballet of Korea. They learned more about the
‘speech’ of ballet than they ever thought they would know!

e On April 24th 2012, an agreement was signed between Lord Andrew Lloyd Webber’s Really Useful Group
and Joburg Theatre, giving the theatre’s Chief Executive Officer, Bernard Jay, the first ever ‘non-replica’
rights in the show’s 28-year history to present the legendary musical STARLIGHT EXPRESS on the stage of
The Mandela at Joburg Theatre in 2013. ‘Non-replica’ rights means that the South African creative team
and cast for the production may interpret Lloyd Webber’s musical in a completely original staging; once
again highlighting the leading profile and reputation Joburg Theatre has achieved in the world of first class
theatre production.

e British ‘superstar’ actor and comedian Eddie lzzard surprised South African fans by announcing two
exclusive stand-up comedy performances in The Fringe at Joburg Theatre on May 13th and 28th 2012 to
launch his 27 Marathons for Mandela’. The two performances created a record for Joburg Theatre by
selling out within twenty minutes of the first radio announcement.
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Performance against IDP and City Scorecard

Set out below, is an analysis of the Joburg Theatre’s performance against its KPIs for the financial year 2011/12 as
set out in the City’s IDP scorecard.

JOBURG THEATRE
SCORECARD
FINANCIAL YEAR 2011-12

KEY PERFORMANCE KEY PERFORMANCE ACTUALS | TARGET 1st 2nd 3rd 4th TO
AREA INDICATOR 2010-11 2011-12 QTR QTR QTR QTR DATE
Output levels Percentage attendance in 58% 65% 54.49% | 70.02% | 44.37% | 47.73% 57%
The Mandela
Percentage attendance in 53% 53% 50.35% | 40.30% | 52.67% | 49.64% 48%
The Fringe
Economic growth Percentage increase in quarterly earned -22% 2% 5.16% | 32.38% | 73.67% | 37.46% 30%
income as compared with 2010/11
Proportion of earned income against 42% 44% 33.24% | 64.66% | 23.92% | 23.87% 42%
revenue including subsidy
Community Number of community related 23 18 12 11 6 15 44
development projects developed by the theatre
Number of youth introduced to 24,519 5,000 3,608 15,662 3,099 1,096 23,465

theatre through sponsored and/or
discounted tickets

Effective Percentage of affirmative 68% 63% 63.55% | 79.49% | 76.09% | 78.65% | 74.45%
and Compliant procurement spend against
Financial total procurement expenditure
Management Percentage of capital budget 94% 100% 6.23% | 37.16% | 54.47% | 100% 100%
spent
Attainment of a clean audit report from
the Auditor General 100% 100% 100% 100% 100% 100% 100%

The company achieved a 30% year-on-year increase in its earned income and reported on 44 community related
projects during the year. Three of the nine scorecard targets were not achieved being attendance in The Mandela,
attendance in The Fringe and proportion of earned income against revenue including subsidy. The reasons for not
achieving these targets is the continuing economic recession making theatre-going a difficult choice of expenditure
for the South African theatre industry.

The report analyses the performance of Joburg Theatre in terms of the IDP scorecard, measuring performance in
terms of both Joburg Theatre’s impact and its financial and resource management.

Output Levels

THE PERCENTAGE ATTENDANCE AT THE MANDELA THEATRE averaged 57% of potential, which fall short of the
targeted 65% for this KPl. The reason for not reaching target is principally the effects on theatergoing of the
continuing economic recession in the country. 163,428 patrons attended shows at The Mandela during the
financial year.

THE PERCENTAGE ATTENDANCE AT THE FRINGE averaged 48%, below the target set of 53%. 20,197 patrons
attended shows at The Fringe during the financial year. This KPl was not achieved due to the continuing economic
recession making theatre-going a difficult choice of expenditure. However, of the sixteen productions staged in
The Fringe during the financial year, thirteen were produced by young, emerging South Africans, thereby fulfilling a
role of The Fringe beyond attendance figures.
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Economic Growth

PERCENTAGE INCREASE IN EARNED INCOME AS COMPARED WITH 2010/11 — TARGET 2%
For the financial year of 2011/12, earned income was R19,768,652, an increase of 30% (against a target of 2%) on
the earned income for 2010/11 of R15,184,020. This KPI was achieved.

THE PROPORTION OF EARNED INCOME AGAINST REVENUE INCLUDING SUBSIDY allocation for the financial year is
42.40% against the target of 44%. Earned income for the financial year was R19,768,652 of a total revenue
inclusive of subsidy of R46,586,652 and exclusive of accounting reversal of R1,195,397. This KPI was not achieved
by just 1.60%.

Community Development

THE NUMBER OF COMMUNITY / youth / gender RELATED PROJECTS DEVELOPED BY THE THEATRE during the
financial year was 44, well above the target set of 18. These included: the usage of space.com as a venue
specifically designated for Community Theatre and Youth Development; and the distribution of tickets to see the
pantomime CINDERELLA to street children organizations, senior citizen’s homes, physically challenged youth
audiences, schools from throughout the Gauteng communities, staff members of local hospitals, families of the
members of both SAPS and JMPD and various fundraising organizations.

THE NUMBER OF YOUTH INTRODUCED TO THEATRE VIA SPONSORED AND/OR DISCOUNTED TICKETS during the
financial year was 23,465 sponsored and/or discounted tickets for youth audiences, well above the targeted 5,000.

The achievements is these two targets shows very positive signs of how Joburg Theatre will soon serve as an
incubator of talent and production for the city’s Joburg Theatres Management Company.

Effective and Compliant Financial Management

The PERCENTAGE OF AFFIRMATIVE PROCUREMENT SPEND AGAINST TOTAL PROCUREMENT EXPENDITURE for the
financial year averaged 74.45% i.e R8,624,615 of a total spend of R11,839,020 against a target set of 63%. This KPI
target was exceeded.

PERCENTAGE OF CAPITAL BUDGET SPENT in the financial year is 100%, against a target of 100%. The company had
spent 100% of the R1,200,000 allocated for the purpose of Emergency Water Supply and Building Renovations and
Upgrades.

Attainment of ‘clean audit report’ from the Auditor-General is 100%.

The company has a SA GRAP compliant register of assets; has reconciled inter company balances with the City of
Johannesburg and intra company balances with other Municipal Entities.

There were no issues raised in the Audit Report from the Auditor General for the financial year 2010/11. The
company resolved all issues raised in the Audit Report for the financial year 2011/12.

ASSESSMENT OF ARREARS ON MUNICIPAL TAXES AND SERVICE CHARGES

Assessment of Municipal Taxes and Service Charges owed to the Joburg Theatre.

Joburg Theatre does not charge Municipal Taxes and Service Charges.

Detail 0-30 days 31-60 days 61-90 days 91-180 days | 181& over | Total

N/A N/A N/A N/A N/A N/A N/A
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Amounts owed by Joburg Theatre for service charges as at June 30th 2012.

Name of Entity Amount Owed Status Comments
City of Johannesburg 749,871 | Current
Assessment of Directors’ and senior managers’ municipal accounts
Account
Name of Director/Senior Name of Municipal Acc | Status as at
Managers Designation Municipality Number 3006 12 Comments
Dr Mongane Wally Serote | Non-Executive City of Joburg | 400864220 Current
Chairperson Director
Mr Bernard Jay Executive City of Joburg | 207540933 Current
Director
Ms Baheya Stainbank- Non-Executive City of Joburg | 400847673 N/A Legal dispute
Mokhobo Director disclosed
Mr Welcome Msomi Non-Executive Eskom 8633105187 Current
Director
Ms Sury Pillay Non-Executive Ekurhuleni 3301064632 Current
Director
Mr Bheki Zungu Non-Executive City of Joburg | 303424760 Current
Director
Ms Lorraine Malebo Non-Executive Account with
Director Sectional Title
Management
Dr Ali Monadjem Non-Executive City of Joburg | 550387577 90 days in
Director arrears
Mr Mabutho Kid Sithole Non-Executive City of Joburg | 500719629 Current
Director
Ms Todd Twala Non-Executive City of Joburg | 505487335 90 days in
Director arrears
Mr Ishmael Mkhabela Non-Executive City of Joburg | 206645940 Current
Director
Mr Zukisani Samsam Chair: Audit City of Joburg | 900925697 In arrears Agreement in
and Risk place with the
Committee COJ billing
department over
dispute.
Mr Jacobus Froneman Independent City of Joburg | 550890042 Current
Audit
Committee
Ms Janine Vergotine Independent City of Joburg | 202248712 Current
Audit
Committee
Ms Bridget Mashika Company City of Joburg | 440859900 Current
Secretary
Mr Mlungisi Ngcobo Finance Current Account with
Manager Sectional Title
Management
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Statement on amounts owed by Government Departments and Public Entities

Name of Department Amounts owed Account Status Comments
City of Johannesburg 460,312 | Current
Johannesburg Social Housing Company 6,615 | Current
Pikitup Johannesburg 64,611 | Current
City Power Johannesburg 76,574 | Current
Joburg Property Company 20,580 | Current
Johannesburg City Parks 71,540 | Current
Johannesburg Roads Agency 210,483 | Current

Recommendation and Plans for the next financial year

The City of Joburg includes amongst its Municipal Entities: Joburg Theatre (SOC) Ltd; and Joburg Promusica, the
not-for-profit operating company of the Roodepoort City Theatre. The building of the country’s first professional
township theatre, Soweto Theatre, became a legacy project of the FIFA 2010 World Cup held in South Africa. To
date, the institutional oversight and executive management of Roodepoort City Theatre has acted in a ‘caretaker’
role for Soweto Theatre.

In an ongoing Institutional Review of the City of Joburg structure it was resolved that Joburg Theatre and
Roodepoort City Theatre should be integrated into a single theatre management company. The theatre
management company — to be referred to for now as Joburg City Theatres — will render the functions and services
that, until now, have been rendered by the two theatres. It will also institutionalise the operation of the newly
established Soweto Theatre.

In line with the City of Joburg imperatives of Changing Course, it is necessary to change and even renew the
institution as a city. These imperatives involve, among others, having to achieve greater levels of operational
efficiency, optimisation and performance. Against this background the process of Institutional Renewal, which
commenced in 2010, has gained momentum.

The rationale for the institutional review of the city’s theatres is as follows:

» The governance structures of the entities are regarded as costly and perhaps not the ideal for small
entities that, by nature of the service it offers to communities, will always rely on some funding
from the city to be sustainable.

» To date the relative independence of the entities has not facilitated an integrated strategic
approach and plan for the theatres, or indeed for integrated arts and culture advancement and
resultant socio-economic benefit within the city.

» It is therefore recommended that all theatres are integrated under a single theatre management
company, with one Board and Chief Executive to manage the three theatres. Additional benefit
would be realised by savings at executive level (for example, a single CFO, Company Secretary,
Shared Services, etc.).

> At operational level it is envisaged that all three theatres would continue to run as independent
business units of the group company, each retaining its own branding and name, already known to
the communities. The Heads of each of the independent business units may become part of the
executive team of the theatre management company and continue to be responsible for the
operations of the theatre, together and independently.
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The creation of the single management company for the city’s three theatres allows the opportunity for an overall
theatre strategy to be implemented that is aligned with the City of Joburg’s Vision and its 2040 Growth and
Development Strategy (GDS): Johannesburg. A World Class African City of the future. A vibrant, equitable African
city, strengthened through its diversity; a city that provides real quality of life; a city that provides sustainability for
all its citizens; a resilient and adaptive society.

Joburg 2040 GDS offers a clear vision, mission and framing paradigm and principles, alongside outcomes, outputs
and indicators. Four major outcomes define the Joburg 2040 GDS: Improved quality of life and development-driven
resilience for all; Provide a resilient, liveable, sustainable urban environment - underpinned by infrastructure
supportive of a low-carbon economy; An inclusive, job-intensive, resilient and competitive economy that harnesses
the potential of citizens; and a high performing metropolitan government that pro-actively contributes to and
builds a sustainable, socially inclusive, locally integrated and globally competitive Gauteng City Region.

Joburg City Theatres will form part of the city’s Human and Social Development Cluster, integrating the work of the
city departments and entities that take the strategic and practical lead on the city’s constitutional mandate to
promote the social development and upliftment of its residents. Though the cluster contributes to all four strategic
outcomes as set out by the 2040 GDS, it is primarily organised around the first of the outcomes: improved quality
of life and development driven resilience for all.

Within this outcome is the output of a city characterised by social inclusivity and enhanced social cohesion. The
city can achieve this partly through the strategic management of public spaces — such as the three city theatres - to
increase positive social contact and combat social problems.

The creation of Joburg City Theatres will serve towards a greater and more visible social cohesion of the citizens of
Joburg who visit city theatres. An eagerness and ability to participate as one theatre management company will
create an increased perception of accessibility to all three theatres. If the citizens of Joburg can recognise and
identify with the concept of three theatres serving all communities through the varied artistic policies offered
within each separately identifiable unit, it would become a driver towards the city’s emphasis on customer
centricity and improved resident experience. Such customer centricity will ultimately bring about a philosophy of
transformation within Joburg’s theatre audiences.

The new company’s agenda must clearly define its policies of social inclusivity, enhanced social cohesion and
transformation. However, it should be noted here that true social inclusivity and social cohesion in terms of
theatregoing becomes dependent on economic empowerment. Joburg Theatre itself costs approximately R50M a
year to operate. Of this amount, approximately 50% is the City of Joburg subsidy and the other 50% is earned
income. In order to earn this income and meet its budget requirements, Joburg Theatre is currently obliged to
charge an average of R248.00 per ticket for shows in The Mandela.

In order to achieve social inclusivity for theatres in Joburg, we must strive to identify and obtain additional methods
of direct subsidy for the poorer communities in order to make theatregoing practical for them.
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CORPORATE GOVERNANCE
Introduction

The Board of Directors embraces the principles of corporate governance and considers these as the underlying
philosophy in creating organisation excellence at all levels within Joburg Theatre. The Board of Directors and the
Executives recognise and are committed to the principles of openness, integrity and accountability advocated by
the Code of Corporate Practices and Conduct in the King Report. The Board remains steadfast in maintaining high
standards of corporate governance and implementing corporate governance principles, policies and practices.
Through this process, the City of Johannesburg Metropolitan Municipality as a sole shareholder and other
stakeholders may derive assurance that the entity is being ethically managed according to prudently determined
risk parameters in compliance with generally accepted corporate practices. Monitoring the entity’s compliance
with King Code on Corporate Governance forms part of the mandate of the COJ group audit committee. The Board
is satisfied that the company has complied with all legislations relevant to or affecting the company, as well as all
regulations and codes of practice.

Statement of Compliance

Joburg Theatre strives for the highest standards of corporate governance as adopted in King Ill. The Board of
Directors has incorporated the City of Johannesburg’s Corporate Governance Protocol (the Protocol) in its Board
Charter, which inter alia regulates its relationship with the City of Johannesburg as its sole shareholder and parent
municipality in the interest of good corporate governance and good ethics.

The Protocol is premised on the principles enunciated in the King Report for Corporate Governance for South
Africa. The Company steadfastly consolidated its position in respect of adherence to the King IIl report on
Corporate Governance. Joburg Theatre’s practices are, in most material instances, in line with the principles set
out in the King Ill Report. Ongoing steps are however taken to align practices with the Report’s recommendations
and the Board continually reviews progress to ensure that the company improves its Corporate Governance.

Compliance is an integral part of good governance, providing assurance on the effectiveness of the control
environment through the Board’s Audit and Risk Committee. Joburg Theatre has adopted a risk-based approach to
assessing, managing and monitoring compliance with regulatory requirements.

During the year under review the Company entrenched its risk management reviews and reporting and compliance
assessments were conducted in terms of the Companies Act and the Municipal Finance Management Act 56 of
2003 (MFMA). The annual Board and Audit and Risk Committees evaluations were conducted and an annual report
for the previous year was effectively completed in accordance with the terms of section 121 of the MFMA. The
current financial report was guided by the same principles.

Code of Ethics

The company has a Code of Conduct (‘the Code”) which has been fully endorsed by the Board and applies to all
directors and employees. The Code is regularly reviewed and updated as necessary to ensure it reflects the highest
standards of behaviour and professionalism. After various consultations with employees, union officials and an
attorney specialising in labour related matters, the company drafted a new contract of employment as well as a
detailed Policies and Procedures Manual in 2000.

Upon commencement of employment, all new employees receive a contract of employment and a Policies and
Procedures Manual and sign acknowledgment of receipt of both documents. The contract of employment contains
clauses referring to the Code of Conduct, as well as other Policies and Procedures applicable to all employees. A
copy of the signed contract, together with a document stating that the employee has received the Policies and
Procedures Manual, is kept on the individual’s personnel files.
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The Policies and Procedures Manual is updated on a regular basis by the Governance department in consultation
with other departments. The updated policies are communicated with management as well as all employees,
thereafter all employees receive copies of the updated policies and sign acknowledgement of receipt.

It is the responsibility of the theatre’s heads of departments (HODs) to monitor compliance with the Company’s
Code of Conduct in conjunction with the Human Resources Practitioner. Employees committing a breach of the
Company’s Code of Conduct are dealt with in a fair and consistent manner by management, in accordance with the
Disciplinary Code and Procedures. Joburg Theatre’s service providers, suppliers and trade partners are also subject
to the Code. It is the opinion of the Board of Directors that the company complies with the highest ethical
standards in all matters of business.

The company has put into place an Anti-Fraud and Anti-Corruption Policy. This policy is intended to set down the
stance of the company to fraud and corruption, as well as to reinforce existing systems, policies, procedures, rules
and regulations of the company aimed at deterring, preventing, detecting, reacting to, and reducing the impact of
fraud and corruption, where such dishonest activities subsist. The policy is a confirmation of the company’s role in
supporting and fostering a culture of zero tolerance to fraud and corruption in all its activities.

In the financial year 2011/12 no cases of fraud and corruption were reported.

GOVERNANCE STRUCTURE
Board of Directors

Joburg Theatre has a unitary board, which consists of one executive and ten non-executive directors. The Board is
chaired by the non-executive director, Dr Mongane Wally Serote. The board meets quarterly and retains full
control over the company. The Board remains accountable to the City of Johannesburg Metropolitan Municipality,
the sole shareholder and its stakeholders, the citizens of Johannesburg.

A Service Delivery Agreement (SDA) concluded in accordance with the provisions of the MSA governs the entity’s
relationship with the City of Johannesburg. The Board provides Quarterly, Bi-Annually and Annual Reports on its
performance and service delivery to the parent municipality as prescribed in the SDA, the MFMA and the MSA.

Non-executive Directors contribute an independent view to matters under consideration and add to the depth of
experience of the Board. The roles of Chairperson and Chief Executive Officer are separate, with responsibilities
divided between them. The Chairperson has no executive functions.

Members have unlimited access to the Company Secretary, who acts as an advisor to the Board and its committees
on matters including compliance with Company Rules and Procedures, statutory regulations and best corporate
practices.

The Board or any of its members may, in appropriate circumstances and at the expense of the company, obtain the
advice of independent professionals. An annual Board evaluation is undertaken.

In the year under review, the company held its 11" Annual General Meeting on April 24th which resulted in three
non-executive directors being retired and seven non-executive directors appointed. All newly appointed non-
executive directors received induction in accordance with the King Report on Corporate Governance for South
Africa 2009 report (King 1) as well as the Companies Act 2008
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Board Composition

The table below outlines attendances at Board meetings and its subcommittees during the financial year:

Directors Board Audit & Risk
Committee

4

No. of meetings held

Cas Coovadia (Chairperson)z

Mongane Wally Serote (Chairperson):

Bernard Jay'

Barbara Lombard?

N[N W

Surykumarie Pillay

Welcome Themba Msomi

Baheya Stainbank-Mokhobo

Pamela Mashiane?z

Bheki Zungu=

Lorraine Malebo?

Ali Monadjem?
Mabutho Kid Sithole®
Todd Twala®
Ishmael Mkhabela®

R R RO R RN W DD W DR WD
1

Jacobus Froneman (Independent Audit - 4
and Risk Committee Member)

Janine Vergotine (Independent Audit - 1
and Risk Committee Member)

Zukisani Samsam (Chairperson —and 4 4

Independent member of the Audit and

Risk Committee)

Mr. Bernard Jay is the Chief Executive Officer and a Board Member of Joburg Theatre. In terms of sound corporate

governance practices, he has a standing invitation to the Audit and Risk Committee and the Social and Ethics

Committee meetings.

2 Retired non-executive directors at the 11" AGM on April 24th 2012.

s Appointed non-executive directors and independent audit committee members at the 11" AGM on April 24th 2012.

The Board of Directors has adopted the Board Charter which encapsulates the City of Johannesburg Governance
Protocol and includes matters of ethics, procedure and the conduct of committee members. Registers are kept and
updated on the disclosure and declaration of interests of directors and senior management. The Board and Senior
Management ensure that there is full material compliance to all relevant legislations. There has not been any
material interest declared as at the date of this report.

The Company Secretary has certified in terms of Section 88(2)(e) of the Companies Act 71 of 2008 as amended and
the Municipal Finance Management Act, Act 56 of 2003, that all statutory returns have been submitted to the
Registrar of Companies.

The primary function of the company secretary is to act as the link between the board and management and to
facilitate good relationships with the shareholder. The company secretary is responsible for the general
administration, more specifically to ensure compliance to good corporate governance practices and to provide
guidance to the directors on corporate governance principles and applicable legislations.
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Remuneration

The tables below outline the fees, retainers of board members and senior management remuneration for the
period under review:

NON EXECUTIVE DIRECTORS REMUNERATION
Meeting Other Company
Name Designation Fee Meetings Retainer Contributions Total
Mongane Wally Serote Chairperson 9,920 4,960 - 149 15,029
Surykumarie Pillay NED 24,800 14,880 59,520 794 99,994
Welcome Msomi NED 19,840 4,960 52,840 578 78,218
Baheya Stainbank-Mokhobo | NED 14,880 - 55,840 509 71,229
Bheki Zungu NED 4,960 4,960 - 99 10,019
Lorraine Malebo NED 4,960 4,960 - 99 10,019
Ali Monadjem NED - - - - -
Mabutho Kid Sithole NED 4,960 - - 50 5,010
Todd Twala NED 4,960 4,960 - 99 10,019
Ishmael Mkhabela NED 4,960 4,960 - 99 10,019
Chairperson -
Cas Coovadia Retired 29,760 4,960 112,413 1,471 148,604
Barbara Lombard NED - Retired 14,880 14,880 56,213 860 86,833
Pamela Mashiane NED - Retired 9,920 4,960 43,533 656 59,069
*  Retainer fees for 2010/11 were paid out in December 2011
Retainer fees for 2011/12 will be paid out in 2012 and are accrued for in the 2011/12 annual financial statements
Meeting Other Company
Name Designation Fee Meetings Retainer Contributions Total
Zukisani Samsam Chairperson - IAC 39,680 39,680 19,840 794 99,994
Jacobus Froneman IAC 19,840 - 19,840 198 39,878
Janine Vergotine IAC 4,960 - - 50 5,010
SENIOR MANAGEMENT REMUNERATION
Company
Name Designation Salary | Contributions Bonus Other Total
Bernard Jay Chief Executive Officer 1,574,668 56,123 214,727 - 1,845,518
Finance Manager —
Zakhele Mpungose |Resigned - 30/04/2012 389,636 7,820 72,000 22,422 491,878
Finance Manager -
Mlungisi Ngcobo Effective - 01/05/2012 90,000 1,850 - 15,000 106,850
Bridget Mashika Corporate Manager 486,775 33,261 72,000 - 592,036
Simon James Production Manager 605,091 11,184 38,000 - 654,275
Pierre Pretorius General Manager: Building and Security 543,929 147,365 44,029 6,538 741,861
Justine Lipson Customer Services Manager 379,749 7,698 30,740 - 418,187
Claire Pacariz Marketing Manager 408,831 25,496 30,000 - 464,327
Enos Ramoroko Technical Manager 413,447 56,312 30,762 - 500,521
Mogapi Mokgautsi [Theatre Manager 227,850 22,364 18,000 - 268,214
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BOARD COMMITTEES
The following committees have been established:

e Social and Ethics Committee - The Human Resources Committee changed its name to the Social and Ethics
Committee (SEC) to fulfill functions set out in the Companies Act 2008; and
e Audit & Risk Committee

Social and Ethics Committee
The Social and Ethics Committee consists of the following non-executive directors:

Mr Ishmael Mkhabela - Chairperson
Ms Baheya Mokhobo
Ms Surykumarie Pillay

The mandate of the Social and Ethics Committee give the committee three responsibilities:

1. To monitor the company’s activities with regard to the following five areas of social responsibility:
(i)  social and economic development;
(i)  good corporate citizenship;
(iii)  the environment, health and public safety;
(iv)  consumer relationships; and
(v) labour and employment.

2. To draw matters within its mandate to the attention of the Board as required.
3. To report to the shareholders at the company’s annual general meeting on the matters within its mandate.

The Corporate Manager for the company advises the committee. The Chief Executive Officer attends meetings on
an invitation basis.

Audit & Risk Committee

The role of the audit and risk committee is to assist the board by performing an objective and independent review
of the functioning of the organisation’s finance and accounting control mechanisms. It exercises its functions
through close liaison and communication with corporate management and the internal and external auditors.

During the year under review the committee met four times. Composition of the committee and details of
attendance by each committee member are set out below:

Committee Members Attendance

Zukisani Samsam (Chairperson —and Independent member of the Audit and Risk 4
Committee)

Jacobus Froneman (Independent Audit and Risk Committee Member) 4
Janine Vergotine (Independent Audit and Risk Committee Member): 1
Barbara Lombard (Non-Executive Director)> 2
Surykumarie Pillay (Non-Executive Director) 2
Bheki Zungu (Non-Executive Director) — alternate member: -

2 Retired non-executive directors at the 11" AGM on April 24th 2012.
s Appointed non-executive directors and independent audit committee members at the 11" AGM on April 24th 2012.
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The committee has been delegated the task of overseeing the quality, integrity and reliability of the company’s risk
management function. In terms of its mandate, it reviews and assesses the integrity and the quality of risk control
systems and ensures that risk policies and strategies are effectively managed.

The audit and risk committee operates in accordance with a written charter authorised by the board, and provides
assistance to the board with regard to:

e Ensuring compliance with applicable legislations and the requirements of regulatory authorities;

e Matters relating to financial accounting, accounting policies, reporting, risk management and disclosures;

e Internal and external audit policy;

e Activities, scope, adequacy and effectiveness of the internal audit function and audit plans;

e Review/ approval of external audit plans, findings, problems, reports and fees;

e Compliance with the Code of Corporate Practices and Conduct; and

e Compliance with the code of ethics.

The audit and risk committee addressed its responsibilities properly in terms of the charter during the year under
review. An updated Audit and Risk Committee Charter was reviewed and approved during the year under review.
Management has reviewed the financial statements with the audit and risk committee. The quality of the
accounting policies was discussed with the external auditors.

Based on the advice of the external auditors, the audit and risk committee considered the annual financial
statements of Joburg Theatre to be a fair presentation of its financial position on June 30th 2012 and of the results
of its operations, changes in equity and cash flow for the period ended then in accordance with General Recognised
Accounting Practices (GRAP) and the Companies Act.

SUSTAINABILITY REPORT
Sustainability Vision

In line with Joburg 2040 Vision, Joburg Theatre will contribute in making Johannesburg is a city that provides
sustainability for all its citizens. Sustainable development is essential in the manner in which Joburg Theatre
implements and manages its projects. Joburg Theatre is committed to the principles of sustainable development
and their integration into various aspects of our business processes, giving us an opportunity to create value for all
stakeholders, including social, economic and environmental facets.

The existence of the company is dependent on the continued ongoing support from its sole shareholder, the City of
Joburg, by way of subsidy paid each year in terms of the service delivery agreement entered into between the
company and the City of Joburg. Should the subsidy be withdrawn, the company would not be able to continue as
a going concern.

Socio-economic development

Joburg Theatre strives to be socially aware: to encourage inclusivity; to be a responsible corporate citizen; and to
constantly move towards transformation. The Board of Directors approved a discretionary annual Social
Awareness Programmes budget for the company’s Chief Executive Officer to disburse in support of causes and
institutions in need and aligned with the company’s arts, culture, entertainment and community support policies.

space.com at Joburg Theatre - Youth Development (YD) made the theatre available at no rental-fee to South
African producers. YD at Joburg Theatre has become involved with the Joburg Youth Directorate and - in the
process - youth officers of various departments within the City of Joburg. space.com, active with various
productions that have seen over 1,500 young people come to the theatre during the fourth quarter - this will assist
in creating the new theatre audiences of the future - and drive towards social cohesion.
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Joburg Theatre was also proud to be able to act as host venue for many worthwhile and City of Joburg-based
initiatives at no cost.

RISK MANAGEMENT GOVERNANCE AND PROCESSES

The effective risk management is integral to the company’s objective of consistently adding value to the business.
Management is continuously developing and enhancing its risk and control procedures to improve the mechanisms
for identifying and monitoring risks.

Operating risk is the potential for loss to occur through a breakdown in control information, business processes and
compliance systems. Key policies and procedures are in place to manage operating risk involving segregation of
duties, transaction authorisation, supervision, monitoring and financial and managerial reporting.

In order to meet its responsibility with respect to providing reliable financial information, Joburg Theatre maintains
financial and operational systems of internal controls. These controls are designed to provide reasonable
assurance that transactions are concluded in accordance with management authority, that the assets are
adequately protected against material loss or unauthorised acquisition, use or disposal and those transactions are
properly authorised and recorded. The system includes a documented organisation structure and areas of
responsibility, established policies and procedures, including a Code of Ethics to foster a strong ethical climate,
which are communicated to the parent municipality. It also includes the careful selection, training and
development of people.

Internal auditors monitor the operation of the internal control systems and report findings and recommendations
to management, the audit committee and the board of directors. Corrective actions are taken to address control
deficiencies and other opportunities for improving the system as they are defined. The board of directors,
operating through its audit and risk committee, provides supervisions of the financial reporting process and
internal control systems. There are inherent limitations in the effectiveness of any system of internal control,
including the possibility of human error and the circumvention or overriding of controls.

Accordingly, even an effective internal control system can provide only reasonable assurance with respect to
financial statement preparation and the safeguarding of assets. Furthermore, the effectiveness of internal control
systems can change with circumstances.

The entity assessed its internal control systems as at June 30™ 2012 in relation to the criteria for effective internal
control over financial reporting described in its Internal Control Manual. The internal control process has been in
place up to the date of approval of the annual report and financial statements. Based on its assessment, the
company believed that, as at June 30™ 2012, its system of internal control over financial reporting and over
safeguarding of assets against unauthorised acquisitions, use or disposition, met those criteria.

Internal Audit Function

Joburg Theatre has outsourced its internal audit function in terms of section 165 (3) of the MFMA to the
Johannesburg Risk and Audit Services. The Johannesburg Risk and Audit Services has a specific mandate from the
audit and risk committee and independently appraises the adequacy and effectiveness of the company’s systems,
financial internal controls and accounting records, reporting its findings to the Auditor General as well as the Audit
& Risk Committee. The Johannesburg Risk and Audit Services interacts with the Finance Manager and reports to
the Audit and Risk Committee on a functional basis and has direct access to the Chairperson of the Board.

The internal audit coverage plan is based on risk assessment performed at each operating unit. The coverage plan

is updated annually, based on the risk assessment and results of the audit work performed. This ensures that the
audit coverage is focused on and identifies areas of high risk.
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Response to the Auditor-General Report for 2011/12
The company received an unqualified audit with opinion in the 2011/12 financial year.

Compliance with laws and regulations and Internal Control

Annual financial statements, leadership and financial and performance management

The necessary internal control measures have been instituted to prevent the need for material adjustments to the
financial statements after submission for auditing purposes. The accuracy and completeness of transactions will be
monitored verified on a regular basis.

TRANSFORMATION AND EMPOWERING EMPLOYEES

Human Resource Management

Joburg Theatre’s overall objective as set out in its employment policy is to ensure that the company’s employment
practices and remuneration policies motivate and retain talented employees and create an attractive environment
for all employees. The employment policy is periodically reviewed to ensure that it remains relevant and practical
for the changing needs of current and potential employees.

Organisational Structure

The company organogram outlined in page 7 of this report, points out the different levels of the reporting
structure. The theatre’s management team is inclusive and representative of the demographics of the country.
The members of the support management team comprise of staff members from a diverse background. 85% of the
staff compliment is historically disadvantaged individuals and 29% is female.

Succession planning within the company has been implemented for all senior management with the exception of
the CEO.

As at June 30th 2012, the company had a total of 84 permanent employees and one vacancy, seven of whom report
directly to the Chief Executive Officer. Every employee of the theatre is trained to offer services to: the client,
namely the entity renting a part of the complex for any relevant core or support business purpose; and the
customer, i.e the patron choosing to participate in a core or support business of the theatre.

The company is divided into 5 (five) essential departments:

= The Governance Department (fourteen employees) works with the company’s Chief Executive Officer in
various governance roles and Youth Development. The finance office manages all day-to-day, weekly,
monthly and annual financial aspects of the company, including supply chain management and compliance.

= The Building & Security Department (thirty employees) is responsible for the ongoing maintenance,
cleaning, safety and security of the 50 year old building, operating 24 hours per day.

= The Customer Services Department (twelve employees) services the interests and needs of the tenants
utilising various areas of the theatre: medium term - such as stage tenants; and long term - such as The
South African Ballet Theatre, Headline Leisure Management, News Café and The Peoples Theatre Company.
This Department also services the interests and needs of the patrons using the building, offering frontline
service and ticket sales.

= The Stage Department (twenty-six employees) provides the services of skilled stage, sound, lighting and
wardrobe technicians to assist the clients of the theatre and to maintain strict schedules of the day-to-day

usage of the many stages within the complex.

= The Client Services Department (two employees) is responsible for marketing and publicity.
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Employment Equity

The company is committed to the principles of equity, anti-discrimination and diversity as enshrined in the
Constitution and the Employment Equity Act. In this context, Joburg Theatre seeks to create an institution that
reflects the diversity of South African society, and which contributes to maximising the human resource potential of
all its people.

The Employment Equity Act, No. 55,1998 constitutes one of the key legislative and policy interventions within the
ethos of South Africa’s new constitution to give effect to the provisions relating to removal of policies which result
in inequalities in the country. Specific emphasis is placed to ensure equity, the right to equal protection and
benefit of the law, inter alia, by people with disabilities.

Accessibility and caring for Persons with Disabilities is a major focus of OH&S at Joburg Theatre and management
takes pride in its record. A ramp is installed from the auditorium to the stage of space.com in order to allow
wheelchair access for performers with disabilities to act on the stage. It is a unique asset for Joburg Theatre's
developmental activities and goals. It was, therefore, particularly gratifying to receive a letter on January 30th
2012 from The Gauteng Provincial Association for Persons with Disabilities (GPAPD) thanking Joburg theatre for
going the extra mile when it comes to access and comfort ability for Persons with Disabilities.

The Company has employment policies that it believes are appropriate to the business and the market in which it
trades. Equal employment opportunities are offered to all employees. The company firmly endorses the four key
areas of employment equity identified by the Employment Equity Act:

e elimination of discrimination in decision-making;

e promotion of employee diversity;

e reduction of barriers to advancement of the disadvantaged; and
e introduction of measures and procedures for transformation.

All the relevant employment equity reports have been submitted to the Media Advertising-Publishing-Printing-
Packaging (MAPPP) SETA and the Department of Labour. The company receives SETA rebates on a regular, fully
monitored basis. The Chief Executive Officer, together with the Corporate Manager the Human Resources
department, are responsible for the monitoring of the implementation of the employment equity plan.

The company employs casual staff members, who perform such duties as theatre attendants, dressers, spotlight
operators, salespeople etc. Some of these employees are students who have never before been exposed to the
working environment. The company has offered many of these employees’ permanent positions over the ten years
of operation. All of these casual employees are from historically disadvantaged communities and most live within
the inner City of Johannesburg.

All the relevant employment equity reports and work skill plan have been submitted to the Department of Labour
and Culture, Arts, Tourism, Hospitality and Sport SETA (CATHSSETA). The company receives SETA rebates on a

regular, fully monitored basis. The Chief Executive Officer, together with the Corporate Manager and the Human
Resources department, are responsible for the monitoring of the implementation of the employment equity plan.

The table below outlines the employment equity report for the period under review.
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WORKFORCE PROFILE AND CORE & SUPPORT FUNCTIONS

1. Workforce Profile
1.1 Total number of employees (including employees with disabilities) in each of the following
occupational levels: Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels Total
A C | w A C | w Male Female
Top management 0 0 0 1 0 0 0 0 0 0 1
Senior management 3 0 0 2 1 0 0 2 0 0 8
Professionally qualified and
experienced specialists and 11 0 0 5 0 0 0 0 0 0 16
mid-management
Skilled technical and
academically qualified
workers, junior management, 5 0 0 1 2 2 0 0 0 0 10
supervisors, foremen, and
superintendents
Serﬁljskllled a.nd discretionary 27 5 0 4 16 0 0 0 0 0 49
decision making
Uns‘kl'lled and. defined 0 0 0 0 0 0 0 0 0 0 0
decision making
TOTAL PERMANENT 46 2 0 13 19 2 0 2 0 0 84
Temporary employees 6 0 0 0 14 0 0 0 0 0 20
GRAND TOTAL 52 2 0 13 33 2 0 2 0 0 104
1.2 Total number of employees with disabilities only in each of the following occupational levels:
Note: A=Africans, C=Coloureds, |=Indians and W=Whites
. Male Female Foreign Nationals
Occupational Levels Total
A C | w A C | w Male Female

Top management 0 0 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0 0 0
Professionally qualified and
experienced specialists and 0 0 0 0 0 0 0 0 0 0 0
mid-management
Skilled technical and
academically qualified
workers, junior management, 0 0 0 0 0 0 0 0 0 0 0
supervisors, foremen, and
superintendents
Serr-ntskllled aTnd discretionary 0 0 0 0 0 0 0 0 0 0 0
decision making
Uns.k{lled and. defined 0 0 0 0 0 0 0 0 0 0 0
decision making
TOTAL PERMANENT 0 0 0 0 0 0 0 0 0 0 0
Temporary employees 0 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 0 0 0 0 0 0
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WORKFORCE MOVEMENT

2. Recruitment
2.1 Total number of new recruits, including people with disabilities.
Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels Total
A C I w A C | w Male Female
Top management 0 0 0 0 0 0 0 0 0 0 0
Senior management 1 0 0 0 0 0 0 0 0 0 1

Professionally qualified and
experienced specialists and 2 0 0 0 0 0 0 0 0 0 2
mid-management

Skilled technical and
academically qualified
workers, junior management, 0 0 0 0 0 0 0 0 0 0 0
supervisors, foremen, and
superintendents

Semi-skilled and discretionary

L . 0 0 0 0 0 0 0 0 0 0 0
decision making
Uns.k{lled and. defined 0 0 0 0 0 0 0 0 0 0 0
decision making
TOTAL PERMANENT 3 0 0 0 0 0 0 0 0 0 3
Temporary employees 0 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL 3 0 0 0 0 0 0 0 0 0 3

3. Promotion
3.1 Total number of promotions into each occupational level, including people with disabilities.
Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels Total
A C | w A C | w Male Female
Top management 0 0 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0 0 0

Professionally qualified and
experienced specialists and 0 0 0 0 0 0 0 0 0 0 0
mid-management

Skilled technical and
academically qualified
workers, junior management, 0 0 0 0 0 0 0 0 0 0 0
supervisors, foremen, and
superintendents

Semi-skilled and discretionary

L . 0 0 0 0 0 0 0 0 0 0 0
decision making
Uns-k{lled anq defined 0 0 0 0 0 0 0 0 0 0 0
decision making
TOTAL PERMANENT 0 0 0 0 0 0 0 0 0 0 0
Temporary employees 0 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 0 0 0 0 0 0
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4., Termination
4.1 Total number of terminations in each occupational level, including people with disabilities.
Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels Total
A C I w A C | w Male Female
Top management 0 0 0 0 0 0 0 0 0 0 0
Senior management 1 0 0 0 0 0 0 0 0 0 1

Professionally qualified and
experienced specialists and 0 0 0 0 0 0 0 0 0 0 0
mid-management

Skilled technical and
academically qualified
workers, junior management, 0 0 0 0 0 0 0 0 0 0 0
supervisors, foremen, and
superintendents

Semi-skilled and discretionary

. . 0 0 0 0 0 0 0 0 0 0 0
decision making
Uns.kl.lled anq defined 0 0 0 0 0 0 0 0 0 0 0
decision making
TOTAL PERMANENT 1 0 0 0 0 0 0 0 0 0 1
Temporary employees 0 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL 1 0 0 0 0 0 0 0 0 0 1

4.2 Total number of terminations, including people with disabilities, in each termination category below.
Note: A=Africans, C=Coloureds, I=Indians and W=Whites

L. Male Female Foreign Nationals
Terminations Total
A C | w A C | w Male Female

Resignation 1 0 0 0 0 0 0 0 0 0 1
Non-renewal of contract 0 0 0 0 0 0 0 0 0 0 0
retre.nchment— Operational 0 0 0 0 0 0 0 0 0 0 0
requirements
Dismissal - misconduct 0 0 0 0 0 0 0 0 0 0 0
Dismissal - incapacity 0 0 0 0 0 0 0 0 0 0 0
Retirement 0 0 0 0 0 0 0 0 0 0 0
Death 0 0 0 0 0 0 0 0 0 0 0

TOTAL 1 0 0 0 0 0 0 0 0 0 1
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SKILLS DEVELOPMENT

5.  Skills Development

5.1 Total number of people from the designated groups, including people with disabilities, who
received training solely for the purpose of achieving the numerical goals, and not the number of
training courses attended by individuals.
Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female
Occupational Levels Total
A C | w A C | w
Top management 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0
Professionally qualified and experienced specialists 0 0 0 0 0 0 0 0 0

and mid-management

Skilled technical and academically qualified
workers, junior management, supervisors, 0 0 0 0 0 0 0 0 0
foremen, and superintendents

Semi-skilled and discretionary decision making 0 0 0 0 0 0 0 0 0
Unskilled and defined decision making 0 0 0 0 0 0 0 0 0
TOTAL PERMANENT 0 0 0 0 0 0 0 0 0
Temporary employees 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 0 0 0 0

5.2 Total number of people with disabilities only who received training solely for the purpose of
achieving the numerical goals, and not the number of training courses attended by individuals.
Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female
Occupational Levels Total
A C | w A C | w
Top management 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0
Professionally qualified and experienced specialists 0 0 0 0 0 0 0 0 0

and mid-management

Skilled technical and academically qualified
workers, junior management, supervisors, 0 0 0 0 0 0 0 0 0
foremen, and superintendents

Semi-skilled and discretionary decision making 0 0 0 0 0 0 0 0 0
Unskilled and defined decision making 0 0 0 0 0 0 0 0 0
TOTAL PERMANENT 0 0 0 0 0 0 0 0 0
Temporary employees 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 0 0 0 0
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NUMERICAL GOALS & TARGETS

6. Numerical goals

6.1 Numerical goals (i.e. the workforce profile) projected to be achieved for the total number of
employees, including people with disabilities, at the end of the current employment equity plan in

terms of occupational levels.
Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels Total
A C | w A C | Male Female
Top management 0 0 0 1 0 0 0 0 0 1
Senior management 3 0 0 2 1 0 0 0 0 8
Profesrsmnally qualified and experienced specialists 1 0 0 5 0 0 0 0 0 16
and mid-management
Skilled technical and academically qualified workers,
junior management, supervisors, foremen, and 5 1 0 1 2 2 1 0 0 12
superintendents
Semi-skilled and discretionary decision making 27 2 0 4 16 0 0 0 0 49
Unskilled and defined decision making 0 0 0 0 0 0 0 0 0 0
TOTAL PERMANENT 46 3 0 13 19 2 1 0 0 86
Temporary employees 6 0 0 0 14 0 0 0 0 20
GRAND TOTAL 52 3 0 13 ] 33 2 1 0 0 106
6.2 Numerical goals (i.e. the workforce profile) projected to be achieved for the total number of
employees with disabilities only at the end of the current employment equity plan in terms of
occupational levels.
Note: A=Africans, C=Coloureds, I=Indians and W=Whites
. Male Female Foreign Nationals
Occupational Levels Total
A C | w A C | Male Female
Top management 0 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0 0
Profes.sionally qualified and experienced specialists 0 0 0 0 0 0 0 0 0 0
and mid-management
Skilled technical and academically qualified workers,
junior management, supervisors, foremen, and 0 1 0 0 0 0 1 0 0 2
superintendents
Semi-skilled and discretionary decision making 0 0 0 0 0 0 0 0 0 0
Unskilled and defined decision making 0 0 0 0 0 0 0 0 0 0
TOTAL PERMANENT 0 1 0 0 0 0 1 0 0 2
Temporary employees 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 1 0 0 0 0 1 0 0 2
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7. Numerical targets

7.1 Numerical targets (i.e. the workforce profile) projected to be achieved for the total number of
employees, including people with disabilities, at the end of the next reporting in terms of
occupational levels.
Note: A=Africans, C=Coloureds, I=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels Total
A C | w A C | w Male Female
Top management 0 0 0 1 0 0 0 0 0 0 1
Senior management 3 0 0 2 1 0 0 2 0 0 8
Professionally qualified and experienced specialists 1 0 0 5 0 ) 0 0 0 0 18

and mid-management

Skilled technical and academically qualified workers,
junior management, supervisors, foremen, and 3 0 0 0 2 0 1 0 0 0 6
superintendents

Semi-skilled and discretionary decision making 27 1 0 5 17 1 0 1 0 0 52
Unskilled and defined decision making 0 0 0 0 0 0 0 0 0 0 0
TOTAL PERMANENT 44 1 0 13 20 3 1 3 0 0 85
Temporary employees 12 0 0 0 12 0 0 0 0 0 24
GRAND TOTAL 56 1 0 13 ] 32 3 1 3 0 0 109

7.2 Numerical targets (i.e. the workforce profile) projected to be achieve for the total number of
employees with disabilities only at the end of the next reporting period in terms of occupational
levels.

Note: A=Africans, C=Coloureds, |=Indians and W=Whites

. Male Female Foreign Nationals
Occupational Levels Total
A C I w A C | w Male Female
Top management 0 0 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0 0 0
Professionally qualified and experienced specialists 0 0 0 0 0 0 0 0 0 0 0

and mid-management

Skilled technical and academically qualified workers,
junior management, supervisors, foremen, and 0 0 0 0 0 0 1 0 0 0 1
superintendents

Semi-skilled and discretionary decision making 0 0 0 0 0 0 0 0 0 0 0
Unskilled and defined decision making 0 0 0 0 0 0 0 0 0 0 0
TOTAL PERMANENT 0 0 0 0 0 0 1 0 0 0 1
Temporary employees 0 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL 0 0 0 0 0 0 1 0 0 0 1

50



Skills Development and Training

Joburg Theatre is committed to sustaining a continuous programme of training and development for its
management and staff to improve either job performance and/or competitiveness for promotion. The company
has a policy in respect of paid assistance for skills development courses. The policy also includes access to training
by members of designated groups, structured training and development programmes. Company retention
strategies include the promotion of diverse organisational cultures, interactive communication and feedback and
ongoing labour turnover analysis.

The company’s skills development programmes are in line with the requirements of the Skills Development Act and
its workplace plan (WSP) is aligned to the business plan and focus is placed on occupational specific programmes,
management development and legally required training.

Performance Management

The performance management scheme is designed to reward superior performance and is deliberately flexible to
adapt to the changing needs of Joburg Theatre.

The company has a performance evaluation system in place and this is applicable to the Heads of Department and
all the employees. In terms of the system, the employee’s performance evaluation is based on the employee’s job
description as relevant at the time of valuation, which would assist in determining the level of output as well as
behaviours such as initiative, optimism, service orientation, leadership, flexibility, integrity and passion.
Furthermore, the Chief Executive Officer and the Head of Department will analyse the employee’s performance
evaluation and create dialogue on issues that may need addressing, thereby providing opportunities together to
assess expectation, set realistic goals and manage performance on a continuous basis.

HIV/AIDS in the Workplace

The management of HIV/AIDS is an important challenge facing every organisation in the country. Joburg Theatre is
committed to maintaining the health and welfare of all its employees as well as providing a safe and hygienic
working environment. Joburg Theatre’s policy on HIV/AIDS ensures that no employee, or applicant, is
discriminated against based on their HIV status. The company’s policy is aligned with the City of Johannesburg’s
AIDS Strategy.

Joburg Theatre has adopted the following core principles as a basis for its HIV/AIDS policy:

e Continuously assess the risks posed by HIV/AIDS on the business;

e Limit the number of new infections among employees. During the financial year the company distributed
approximately 9,000 free condoms to its employees and visitors. The company distributed pamphlets internally
to its employees relating to HIV/AIDS.

e Ensure employees living with HIV/AIDS are aware of their rights and that their rights are respected and
protected.

Employee Benefits

Joburg Theatre strives to pay salaries that are not disparate with the standard and has in place strategies and
practices to deal with remuneration management and salary parity resolution.

The Company is a participating employer in one or more of the various retirement benefit schemes through which
the City of Johannesburg Metropolitan Municipality and its associated Municipal Entities (MEs) provide post-
employment benefits to their permanent employees. The following funds provide pension benefits for the Group
employees.
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Defined Benefit Funds

e Johannesburg Municipal Pension Fund
e City of Johannesburg Pension Fund

Supply Chain Management and Black Economic Empowerment

The procurement requirements of the company are being met in accordance with the amended Supply Chain
Management Policy which was approved by the Board of Directors at its meeting on May 30" 2007 and updated on
May 14th 2009. The amended Supply Chain Management Policy is consistent with the City of Johannesburg Supply
Chain Management Policy and the Municipal Supply Chain Management Regulations promulgated in terms of the
Local Government: Municipal Finance Management Act, 2003 (MFMA).

Joburg Theatre’s policy covers the purchase and supply of goods, services (tangible and intangible), capital and
operational expenditure, fixed assets, as well as the disposal of all surplus, redundant and obsolete stock and
assets. Joburg Theatre seeks to develop and maintain positive, long-term relationships based on mutual
performances, trust and respect with those suppliers who demonstrate their commitment to Joburg Theatre’s
shared goals.

The company’s Finance Manager is responsible for Supply Chain Management procedures.

Joburg Theatre actively promotes the effective and efficient development of suppliers and contractors from
historically disadvantage communities. Data on affirmative procurement spend is being recorded and reported
upon on a quarterly basis.

No unsolicited bids were made by the company to any person or institution.

Affirmative procurement calculations are based on the BBBEE codes of conduct. On companies that have low levels
of contribution, the motivating factors considered were compliance to the approved specifications and the

capability to execute the contract from a technical, financial and commercial perspective.

The table below shows the actual bids awarded in the financial year under review.

No. Contractor Name Period R, 000 % Equity Holding
1. | Wet Management Services | Once-Off project - | R547,352 None
Emergency Water Supply

Due to the lack of appropriate internal systems the entity cannot quantify the number and value of awards made to
spouses, children or parent of persons in the service of the state or has been in the service of the state in the
previous twelve months as required by Regulation 45 of the Local Government: Supply Chain Management
regulations, 2005.
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