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1. Executive Summary

1.1. Introduction, and overview of the 2021/22 Business Plan

On 28 February 2015, the City of Johannesburg (‘CoJ’ or ‘City’) approved the establishment of a 100%
City-owned broadband network municipal entity (ME) in terms of Section 76(b) of the Local
Government: Municipal Systems Act No.32 of 2000. Through this entity, the City intended to take
receipt of the full broadband network asset and associated business that had been developed on its
behalf. In September 2015, the network asset and associated business was transferred to the ME
identified by the City as suitable for delivering as its broadband network entity: the Metropolitan
Trading Company (Pty) Ltd (‘MTC’).

MTC’s service delivery commitments were subsequently articulated in the 2018/2021 Service Delivery
Agreement (SDA) signed by both the MTC’s Board and the CoJ — with the period of delivery that
followed resulting in further refinement of the Key Performance Indicators (KPIs) included in the SDA,
to align more accurately with an improved understanding of the entity’s context and work. With MTC
approaching the end of its first SDA term, it has taken stock of its position, including the cost of the
network, the depreciating value of the asset, the speed with which new technologies are coming on
board, the funds needed to restore the network’s viability and relevance, and with this, its inability to
deliver fully on its mandate. This analysis has resulted in a call for a shift to a new business model.

This Business Plan for the 2021/22 Financial Year (FY) reflects on the above analysis, and presents
proposed changes in MTC’s mandate, vision, mission and delivery approach — in line with the
Enhanced Business Model (EBM) approved for adoption by a joint sitting of the MTC’s Board and
extended Executive Management Team. Also included is the proposed set of revised business model-
aligned strategic goals, KPIs and measures —and a supporting implementation plan. The business plan
is divided into different sections in line with CoJ’s Group Governance requirements and guidelines.
The structure for MTC’s Business Plan for the 2021/22 FY is as follows:

e Section 1 (this section) provides a strategic overview of MTC, including the entity’s mandate,
vision, mission, values and strategic objectives.

e Section 2 presents a strategic analysis of MTC’s macro-environment — offering a broader
understanding of the CoJ context and the strategic planning environment within which MTC
falls. It details strengths, weaknesses, opportunities and threats (via a SWOT analysis), and sets
out an overview of key stakeholders and their expectations, to support a refinement of
direction.

e Section 3 defines and outlines MTC’s strategic response to the above — including specifics
relating to the proposed EBM, the associated financial and risk management models, the
emerging Key Performance Areas (KPAs) and an associated set of SMART (Specific; Measurable;
Achievable; Relevant; Time-bound) KPls.

e Section 4 addresses key factors for inclusion within an alignhed Communications and Marketing
Strategy.
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e Section 5 outlines considerations from an implementation perspective — with specifics covered
in more detail in Annexure 1 (details of a proposed implementation plan).

Recognising that the MTC has a duty to deliver on its shareholder’s expectations, this Business Plan is
supported by other material, including an updated financial plan and risk management strategy.
Further supporting strategies and tools will be developed, as per Annexure 1’'s implementation plan.

1.2. Mandate

MTC has reviewed its mandate, vision and mission in line with the EBM approach, with the emerging
mandate reflected below.

MTC is the City of Johannesburg’s (Col’s) digital connectivity utility, delivering an
innovative, secure digital ecosystem through offering wholesale data services to
public and private entities on behalf of the City — while delivering on its primary
mandate of Smart City enablement, and bridging the digital divide.

MTC shall offer wholesale services to the existing and new markets, and internal
connectivity services to the City and its entities — with spare capacity on the

4
network provided to Network Operators and ICT Resellers, who will sell this on
directly to enterprises, SMMEs and households.
) MTC shall perform any other digital connectivity services aligned to the MTC’s
N\

Service Delivery Agreement (SDA) with the ColJ, as amended from time to time.

Graphic 1:MTC Mandate

Service Delivery Agreement

The Service Delivery Agreement referred to in paragraph 5 of section 1 was concluded with the City
after the approval of the Board on 18 May 2018 to ensure the provision of Council services by MTC in
a manner and form consistent with the constitutional and legislative imperatives imposed on the Col.
The parties have agreed on how MTC will fulfil these obligations. The Metro Trading Company Service
Delivery Agreement was an outcome of a revision by both the City and MTC to comply with the City’s
long-term strategy, and the agreed outcome of such review process was the revised agreement as
recorded herein.
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Table 1: Approved MTC Service Delivery Agreement with CoJ 2018 - 2021

2018/19 Key 2019/20 Key

Performance Performance

2020/21 Key Performance

Measures and

Measures and Measures and

Deliverahles Deliverables Deliverables

1.1 Amount of revenue achieved in millions of Rands

1.2 Percentage of cash collection vs target F5% 5% 95%
1 Financial
Sustainability 13 Comparative reduction in the ICT costs of migrated solution for Col entities and
" departments (cost saved in millions). Amount of cost saving achieved in millions of
Rands 10 15 20
2.1 Number of hotspots installed 1000 1 000 1 000
o 2.2 Number of Col buildings connected with MTC services 300 60 80
2 E’i"’;’:"ﬁl‘)mde 2.3 Mumber of Co) users migrated fo VolP technology 2 000 5 000 6 000
9 2.4 Number of BRT routes connected to MTC fibre 4 4 4
2.5 eServices Users on Online billing and payment portal 100 000 100 000 100000
3.1 CCTV Feeds to |OC (JMPD) 1 000 2 000 5 000
3 f::f:;un_mes 3.2 New CCTV Rollout by MIC for CoJ (COJ/ME's) 250 250 250
3.3 New Fibre Link Connections for CCTV 4625 625 625
41 Develop Technological Innovations in the City (number of MOU’s signed with OEMs
Economic ____and Institutions) 3 3 3
4 Growth 4.2 Create EPWP Jobs 200 200 200
row
43 Stimulate the development of SMMEs in the space of Digital infrastructure 30 30 30
5.1 Network Availability (reduce penalties) 98% 99% 100%
Good 52 Maintenance of fibre network (kilometres) 100km 120km 140km
3 P 5.3 Uptime of WiFi Hotspots [percentage) 95% 95% 5%
overnance
5.4 Resolve Auditor General Findings 100% 100% 100%
5.5 Uptime of CCTV Network (percentage) 95% ?25% 5%

MTC’s Response to Covid-19

With the first case of the Coronavirus (COVID-19) confirmed in South Africa, the President of the
Republic of South Africa declared a National State of Disaster due to the Covid-19 outbreak and
outlined measures to combat this. To mitigate against the adverse effect of the epidemic on business
continuity and the health and safety of citizens we serve, our employees, and service delivery, it was
important to have a common technology approach to enable the departments and entities of the Col
to deal with the circumstances linked to and caused by the virus.

MTC is responsible for the delivery of technology solutions including the Smart City and 4IR capabilities
for the City of Johannesburg. Such capabilities are critical in assisting the City to manage the pandemic
and achieve key strategic outcomes such as:

Providing a safe environment for the employees and citizens of the City of Johannesburg and
continuing with service delivery operations.

e To provide a safe environment for ICT staff to deliver ICT services to both ColJ staff and the
citizens of Joburg through remote support.

e To provide a mobile workforce capability that will allow critical services employees to provide
services and comply with the national call to action and foster a mobile workforce.

e To provide alternative methods of business interaction with the public through technology.

e To provide available connectivity to support the use of technology for business operations.

MTC assessed the challenges posed by the epidemic and the urgent response required from the team
to ensure that in lockdown the instruments required to identify, test, and record incidents are put in
place.

MTC provides collaborative technology and command and control technology, including tracking and
tracing for the operations of the Command and Control Centre with a focus on Covid-19.
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1.3. Vision

MTC has defined its vision as follows:

Enabling an innovative and inclusive, digitally connected city — empowering the city’s people, and
the City that serves them.

1.4. Mission

MTC's revised mission reflects the organisation’s purpose or ‘marching orders’, in line with the refined
vision — with this articulated as follows:

To improve access to affordable, quality connectivity for all who live, work in and visit
Johannesburg, while also enabling service delivery by the City of Johannesburg, through:
leveraging partnerships with communities, SMMEs and sector role-players; building on existing

platforms; growing opportunities for innovation; and targeting operational excellence and

financial sustainability.

1.5. Values

MTC and its people aspire to adhere to and deliver in accordance with the following values, in all they
do:

Customer-centrism

e Reputability
e [nnovation
e Sustainability

e Professionalism

1.6. Strategic goals

While the above reflects a proposed shift in the MTC’s mandate, vision and mission, MTC’s four
strategic goals remain the same, as per its agreement with the CoJ — with these outlined below,
alongside the associated set of key initiatives.

Figure 1: MTC's strategic goals and key initiatives
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Graphic 2: MTC's strategic goals and key initiatives

2. Strategic analysis

The section that follows reflects on the broader national, provincial, and city-specific context within
which MTC operates, in addition to outlining the internal and external factors the organisation needs
to take into consideration when undertaking business and operational planning.

2.1. The context within which MTC operates

MTC’s role as the City’s digital connectivity utility is of ever-increasing importance in a world shaped
by new forms of connectivity and Artificial Intelligence (Al), alternative worlds of work, the promise of
the Fourth Industrial Revolution (4IR) and the associated demand for different skills sets, alongside
greater appreciation of the value of technology in bridging crises such as those presented by the
Covid19 pandemic. While digital connectivity serves as an enabler for a different, ‘smarter’ future,
South Africa’s, Gauteng’s and Johannesburg realities — including significant levels of inequality and the
challenges associated with the digital divide — highlight the importance of MTC’s role in supporting a
developmental agenda of inclusive digital connectivity, economic empowerment, access, and a
digitally-enabled Col. In a city where opportunity is still fundamentally affected by multi-generational
poverty, the apartheid spatial landscape, and the fact that where one lives matters, the entity has a
critical role to play in shaping current and future prospects for the city and its people.

MTC's annual planning and budgeting processes take place in the context of the broader national,
provincial and Col-specific planning, budgeting, monitoring, evaluation and reporting cycle. At a
global, continental and national level, direction is shaped by reflections on the status quo, a set of
framing international, national, provincial and municipal policy directives and plans, the Medium Term
Strategic Framework (MTSF), mandated pronouncements such as the annual State of the Nation, State
of the Province, and State of the City Address (SONA, SOPA and SOCA), and national, provincial, city-
specific and sectoral plans. These various elements are reflected on below in the context of the
Gauteng Province’s Growing Gauteng Together 2030 (GGT2030) vision and priorities.
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Graphic 3: Conceptual framework, vision and priorities

MTC’s Business Plan is located in and must deliver within this context, and in relation to the CoJ’s long-
term plan, the Joburg 2040 Growth and Development Strategy (GDS). The Joburg 2040 GDS reflects
on and responds to the multiple challenges and uncertain futures faced by the city. It presents a
vision, mission and framing paradigm and principles, alongside outcomes, outputs and indicators. The
City’s direction and priorities for long and medium-term planning are reflected in the figure below,
which outlines the City’s vision and mission, the four long-term outcomes underpinning the GDS, and
the ten strategic priorities and thirteen strategic programmes reflected within the City’s Service
Delivery and Budget Implementation Plan (SDBIP) and Integrated Development Plan (IDP).
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Figure 3: CoJ’s Vision, Mission, GDS outcomes, 10 strategic priorities and 13 strategic programmes
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Graphic 4: CoJ’s Vision, Mission, GDS outcomes, 10 strategic priorities and 13 strategic programmes

Extending on this, the figure below depicts the specific areas in respect of which MTC is expected to
deliver, in the context of the Government of Local Unity’s (GLUs) defined priorities and programmes.
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Graphic 5: MTC’s contribution to the GLU’s strategic priorities and programmes

2.2. Understanding stakeholder needs and expectations

Beyond its responsibilities to the CoJ as its 100% shareholder, as reflected on above and within the
signed SDA, MTC also has a range of other stakeholders — with each relationship bringing with mutual
expectations and responsibilities. During the course of MTC’s recent strategic planning session, a
number of the entity’s principal external stakeholders outlined their expectations. The table that
follows describes some of these (including within these notes about expectations on behalf of the
city’s residents). It is important to acknowledge that a full stakeholder analysis would need to be
carried out in the context of EBM, prior to the development of an updated stakeholder engagement
approach — with this serving as a preliminary input.

Table 3: MTC stakeholders and expectations

Stakeholder Expectations of MTC

Col e Provide connectivity services that widen opportunities and bridge the city’s

digital divide

e Enhance shareholder value by enabling the provision of efficient services

e Aclearvision for MTC, and a set of delivery priorities aligned to the City’s
priorities (i.e. MTC must ensure alignment with the City’s direction)

e An outward-looking MTC that contributes to the lives of the citizens, and
allows for delivery on the Joburg 2040 GDS, and GLU and IDP priorities

e Contribute services that make the lives of Joburg residents smarter, better,
and more efficient — while also reducing unemployment (with the associated
need to focus on informal economy, township economy, e-commerce
addressing the digital divide)

e Contribute to the eradication of spatial, transport and access disparities

Smart City

Partner with the Smart City Unit to enable transformation for the city’s
Unit residents, through access to connectivity, and quality service delivery.
e More broadly: enable wall to wall connectivity, for universal access, including
free Wi-Fi in public spaces, buildings, buses, and homes.
e Provide the enabling foundation for the Smart City to:
o Enhance the quality of life for all its residents, especially the youth and
the poor
o Rectify the long-standing spatial and economic barriers inherited from
Johannesburg’s Apartheid past
o Prepare the City for 4IR and for the future (“future proofing the City in
terms of technological advancement”)
Contribute to a safer, liveable, sustainable, and resilient city
Improve the township economy through broadband access and
connectivity
o Improve data integrity and accessibility — ensuring that the information
the City holds is reliable and accurate
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Stakeholder Expectations of MTC

o Contribute to the green economy
o Ensure that e-government is accessible to communities, especially in the

townships
Economic e Partner and work together, to improve economic growth within the City
Development through better connectivity
e Enable high speed and reliable connectivity, with this facilitating economic
growth
e Create a fifth utility which makes communication easier for the City and
residents

e Enable wide-spread, affordable access to fixed and mobile networks, to
improve economic output

From a Board perspective, further observations in terms of expectations relate to the need for MTC
to balance its custodian responsibilities as the City’s network connectivity agent, with its business
mandate in terms of self-sustainability. The signed SDA is also recognised as an agreement that is
effectively between MTC and the people of Johannesburg, given MTC’s responsibilities as a wholly
owned entity of the Col.

2.3. Understanding MTC’s macro-environmental context — a PESTELE analysis

A PESTELE analysis serves as a valuable tool or framework through which to assess the macro-
environmental or external factors which may have an impact on an organisation, its performance and
the strategic choices it makes. This framework takes account of various external environmental
factors, as reflected below.

Graphic 6: Key macro-environmental elements, from a PESTELE analysis perspective
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The table that follows serves as an overview of the various externalities that may have an impact on MTC, and which have been taken into consideration
during the planning process.

Table 3: Key elements from a PESTELE analysis perspective

Factors Types of elements applicable ‘ Factors of relevance to MTC

P Government policy; political ¢ Instability associated with changes in local government and CoJ’s terms of office — with this
(Political) stability/ instability; trade potentially impacting the long-term continuity of MTC's strategic direction and operations
policies; property rights; e Impact of policy decisions on MTC operations
intergovernmental relations; | e MTC's trade restrictions as an entity of CoJ and the impact thereof — with this highlighting the
etc. need to leverage on what MTC can do best

e Political drive behind broadband, given its role as an important developmental project — with
objectives clearly defined in the South Africa Connect policy instrument

e Broadband and 4IR included in provincial and national government imperatives

e Given market failures in the provision of services to bridge the digital divide, many
metropolitan cities have embarked on broadband projects — recognising the importance of the

imperative
E Economic growth; exchange | e Economic challenges locally, nationally, and globally with evidence of positive impact of
(Economic) rates; interest rates; inflation improved broadband penetration on Gross Domestic Product (GDP)
rates; disposable income; e High levels of unemployment, including significant levels of youth unemployment
levels of unemployment; e Slow economic growth and high unemployment levels, compounded by the COVID pandemic,
consumer confidence; etc. may reduce the disposable income of most potential customers, limiting households

purchasing power — especially towards data/connectivity, given that these services may be
seen as non-essential

e A mismatch between economic opportunities and skills, at a city, provincial and national level

e Significant potential offered by technology and digital connectivity in making it easier to
conduct business and support economic growth

e Significant potential of technology in unleashing the township economy, and informal economy
opportunities
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Factors Types of elements applicable ‘ Factors of relevance to MTC

e Rising City service delivery costs — with reduced costs for connectivity and technology (e.g. via
an MTC) holding the potential to reduce service delivery costs for customers, and improve
service delivery

e Procurement of technology and connectivity services and goods internationally will place
further pressure on an economically-strained MTC, City and society — with the prospects of
locally designed, procured and made goods, services, and equipment improving the economic
outlook for the City, MTC and customers

incentives; research and
development activity; speed
of technological change and
uptake; technological

S Demographics; population o Increased safety concerns across the city — impacting negatively on human and social
(Social) trends such as population development
growth rate and age ¢ Significant levels of inequality in access to technology and associated opportunities; limited
distribution; safety uptake and knowledge of certain technology within more impoverished communities across
considerations; health; social the city
and cultural practices; living e Existence of a strong current digital/technology divide, further impacting and embedding
conditions; inequality (e.g. inequalities
gender, race, class); etc. e Clear need for targeted focus on social upliftment and upskilling programmes — e.g. through
implementation of youth development programmes, ICT skills development initiatives, etc.
e Access to affordable internet services is increasingly seen as a human right. At a global level,
there is an indication of broadband being offered as one of a number of utility services to a
larger world population
e Broadband enables indirect benefits, ranging from access to basic healthcare and educational
information in remote areas to crime prevention — with these benefits being even more
significant in the context of a pandemic
T Level of innovation; e Innovation is increasingly emerging as a critical success factor within the technology space,
(Technology) automation; technology given its role in enabling organisations to stay ahead of competitors and the technology game,

through research and development, partnerships, and collaborations. MTC’s ability to build this
into its DNA is key, if it is to offer quality market-related services.
e The roll-out of the 5G spectrum nationally and globally will have major implications within the

broadband space. This will affect all role players, including MTC, while also holding a direct
implication for the future value of MTC’s existing infrastructure.

Metropolitan Trading Company (MTC) Draft Business Plan 2021/22_Strategy Inputs _Exco Approved _Finance

15



Factors Types of elements applicable ‘ Factors of relevance to MTC

awareness; cyber security;
etc.

e The design and implementation of the e-Government service delivery model requires careful
planning, with focus needed on ensuring that there is seamless synergy between the various
entities which form part of this network. — with this being an area in respect of which MTC can
play a large part.

o A ‘reliable and robust broadband network infrastructure’ is recognised as a critical success
factor for most smart cities around the world (e.g. in terms of supporting smart metering,
traffic surveillance and management, open data, etc.).

e The adoption of open access has resulted in transparent pricing and equitable engagement
models that are essential for publicly driven telecommunications services, but which also
increase levels of competition.

e Information and data integrity and security will be critical in the effective implementation of
‘smarty city’ objectives. i.e., City Power and Joburg Water need to ensure that smart electricity
and smart meter devices are installed timeously, with the system going live immediately after
installation.

e Cybersecurity concerns are increasingly impacting the technology and digital domains — with
implications for the City, MTC and other stakeholders in the value chain, including customers.

E(Environmental)

Climate change and global
warming; weather; resources;
environmental risks and harm
(e.g. pollution); scarcity of
raw materials; environmental
policies; infrastructure; waste
recycling; etc.

e International drives towards environmentally-friendly practices, together with global
agreements (e.g. the Paris Accord), the ever-increasing challenges associated with climate
change, environmental pollution and other environmental hazards necessitate the adoption of
alternative, less harmful ways of working.

o Significant opportunities exist in terms of the use of information, communications and
technology (ICT) in enabling environmental risk management — e.g. measuring electricity and
water saved; ensuring mechanisms for the rapid gathering and distribution of information of
issues requiring urgent attention (sewage leakages, waste management issues, weather
pattern changes, etc.)

e The City’s focus on implementation of the green economy and renewable energy options has a
direct impact on MTC — with all entities, including MTC, are expected to contribute towards
these initiatives.
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Factors Types of elements applicable ‘ Factors of relevance to MTC

e The City is already looking at various interventions to reduce carbon emissions and a city
revitalisation project to upgrade dilapidated buildings — with this being a further area for MTC
to work with project custodians, to provide value-added services in relation to ICT.

e Environmental factors, such as the potential increase in prospects of future pandemics, are
increasing an appreciation of and a more rapid transition to digital technology.

corporate governance;
organisational ethics; etc.

L Legislation, legal prescripts o All Col entities are required to comply with industry specific legislation and regulations as well
(Legal) and regulations that impact as all other relevant provisions (e.g. local government regulations)
operations, compliance and e Consumer protection and data protection laws are key in the context of technology and
define the parameters for connectivity operations, including the way in which an entity like MTC manages interface
good practice (e.g. consumer points with stakeholders like the City and other City entities
protection laws, health and e Privacy issues relating to information sharing and use need to be considered, in line with
safety laws, copyright/ patent legislation
laws, telecommunications e PAIA and other regulatory frameworks need to be adhered in decision-making, the roll out of
specific regulations, incl. data public and social services, and in ensuring government transparency
protection legislation); e Opportunities for innovation and product development, skills development and youth
enforcement onboarding need to be carried out with due focus on IP and copyright laws
E Corruption; bribery; client e Range of legislative and regulatory prescripts that must be adhered to, including principles of
(Ethical) confidentiality; social trust; good governance, risk management, ethical practice, data integrity and security, and consumer

protection

e Organisational structure of MTC and location as an entity within the CoJ requires adherence to
good governance parameters in terms of the Constitution, the Municipal Finance Management
Act (MFMA), the Municipal Systems and Structures Acts, the Companies Act, the King Code,
and other regulatory frameworks

e Corruption, concerns around organisational integrity, low levels of social trust and other
factors need to be taken into account in building a robust governance and ethics systems
within all organisations, including MTC

e All Boards and management have a duty to uphold good ethical standards. Boards are also
increasingly being held accountable for their oversight within organisations in terms of the
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Factors Types of elements applicable ‘ Factors of relevance to MTC

promotion of ethics, integrity, good governance, and compliance — and for effectively fulfilling
their oversight and fiduciary duties

e Increasing pressures on organisations to build customer confidence and trust, as part of
delivery priorities — particularly given the plethora of alternative service delivery choices and
options available

2.4. SWOT analysis

The SWOT analysis is an analytical tool used to assess the internal and external factors that may have an impact on the performance of an organisation. The
table below highlights both internal considerations (‘strengths’ and ‘weaknesses’), and external considerations (‘opportunities’ and ‘threats’) that MTC needs
to take factor in when determining its strategy, business plan and the requirements for implementation.

Table 4: Insights emerging from SWOT analysis

Strengths

Weaknesses

e Recent appointments of key Executives and Board
Members, providing organisational stability and capacity

e The revenue base offered through MTC’s location within
the Col

e Dedicated and focused management team and Board
City-wide network infrastructure coverage, via MTC's asset

Internal
[ ]

Under-capacitation of MTC (a 54% vacancy rate)
Non-achievement of operational KPls

Ageing infrastructure — including an increasingly obsolete broadband technology,
rendered more obsolete with the introduction of 5G spectrum

The City’s budgetary constraints, which, with the current funding model, will
continue to constrain MTC’s growth trajectory

A business model which currently yields no meaningful returns

Lack of pro-activeness in terms of delivery to poor communities, despite MTC's
role as an enabler

Concerns regarding contract management
KPAs and KPIs that have not been sufficiently SMART
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e The public sector does not necessarily have the DNA for agility — with culture
change required for MTC to become more agile

e Misaligned internal processes for roll out of EBM (e.g. organisational structure
needs to be revised to support EBM implementation)n

e Talent acquisition and retention is challenging in a public sector context — with
this needing MTC to find mechanisms to become an Employer of Choice

e Poor marketing and communications in relation to MTC's service offering — both
within the City and externally (currently reflected in the ‘shopping bag’ logo)

e Confusion in terms of roles and responsibilities of MTC vis-a-vis other key ICT role-
players within the City

e SDA developed at a time when MTC had not started operating — with need to
align fully with MTC's business and new understanding of City and community
needs

e Capacity limitations, and inability to pay market-relates salaries, leading to a
limited pool of skilled resources
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Opportunities

Threats

External

SMME Reseller programme — and the prospects of developmental
growth

Prospects of the EBM in delivering universal access/ bridging the
digital divide — particularly in relation to areas that are not connected

Opportunity to contribute to e-government through With the
prospects of improved city-wide connectivity, the

Opportunity of supporting the fibre to home space — operationalising
this in a way that it supports economic growth (e.g. via SMMEs)
Opportunities for greater collaboration with the City/ other strategic
partners (e.g. universities; research bodies)

Revision of the SDA: an opportunity to put in place a more robust,
enabling SDA that supports effective operation (e.g. with improved
terms for ensuring payment for services from City partners)

Cyber security represents an opportunity, in terms of areas for
further integration

Opportunity to leverage the EBM to access funding necessary for
optimal functioning

Clarification of the role of MTC in terms delivery of ICT services,
versus that Group ICT’s-role as policy maker

Opportunities to empower youth by providing ICT skills in
partnership with identified stakeholders e.g. Universities
Opportunities to leverage ‘the new normal’ and the Covid-19 related
drive for greater technology uptake (e.g. for education; business;
connectivity), by providing cost effective technology services

Opportunity to work towards becoming the City’s fifth utility

Limited pool of external ICT skills

Ever-changing nature of the environment MTC operates in - impacting
on MTC's operations

Service delivery protests and potential damage to MTC’s network assets
Consumer and data protection laws and intellectual property rights:
require new ways of working, and new operational standards to be
adhered to

Poor payment of revenue by the City’s entities — with the current
amount due to MTC from municipal partners currently sitting at more
than R300 m, directly threatening MTC's viability

Need for constant technological agility, given technological and digital
shifts in the sector

Constraints in terms of the MFMA, with MTC's status as a wholly-owned
entity of the City limiting its commercial prospects, in contrast with
other ‘competitors’

Structural deficiencies in the current SDA
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3. The new way: MTC’s proposed business model, financial model and associated risk
model

3.1. Context to EBM — a new way of operating

MTC currently owns and maintains its network asset, with the costs of this role acknowledged as
prohibitive. MTC also faces further challenges in that:

e The asset was acquired at a cost of R1.8 billion and currently sits as a liability on MTC’s books

e The current value of the asset is only R400 million

e This valuation is set to plummet with introduction of 5G spectrum

o It will cost upwards of another R1 billion to restore the network’s viability and relevance

e To build, fix and service the network requires time, money and expertise
Given this context, MTC has undertaken a review of various potential business models. After reviewing
a number of options, the preferred option emerging is that of the EBM. EBM is a commercialisation
strategy that will enable MTC to deliver its mandate (i.e. continuing to provide connectivity to the City
and residents) without the added cost of operating and maintaining the network. This model
presupposes that MTC and, by extension, the City will not be entirely disposing of the asset in entering
into an operator agreement with a buyer in such a way as to sever ties with its own municipally
relevant and connected network. Rather, the EBM envisages introducing a business relationship
between the City and a prospective private sector operator that will require careful, hands-on

management to ensure that the relevant outcomes of a negotiated Service Level Agreement (SLA)
between the City and the Operator are consistently and predictably achieved on an ongoing basis.

The EBM would allow MTC to:
e Develop a business relationship between MTC and the private sector operator (enabling
rehabilitation, upgrading to 5G spectrum, and maintenance)
e Enter into an SLA with the identified Operator
e Enter into a Sale Agreement for a period of 12 years

e Implement a Stage 1 process of ‘Network Rehabilitation and Upgrade’ within a 12 to 18-month
period, through the Operator

e Ensure that 5G readiness is put in place, via the Operator

Through the above, MTC would become virtual Telco company, positioned to provide or enable the
provision of a range of services, including: Smart City requirements, the Internet of Things, 4IR, Big
Data, Al, and ubiquitous computing.

The EBM is envisaged to bring with the following benefits for the entity’s various stakeholders:

e (itizens and residents: A reduction of cost of data, bridging digital divide
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e Johannesburg businesses: A reduction in the cost of data, of up to 50% on current cost

e For the Col, as Shareholder: Funds from the sale of the asset; the ability to increase revenue
collection through incentives of reduced data services; a reduction of internal data costs; an
increase in external revenue sources; an increase in economic growth

e MTC: A viable and sustainable business with direct public impact and service delivery
implementation; a smart way of doing business, while making more with less

In addition to the above benefits, below are some of the advantages of the EBM:

e MTC will not be responsible for costs associated with repairs, maintenance and expansion of
the network and license renewals

e MTC will be able to tap into the Operator’s vast skills set

e MTC will be able to develop services at faster rate by collaborating with the SPs research and
development team

e MTC will not be responsible for the maintenance of the network — and thus will have no need
to increase or keep a fleet of maintenance vehicles

The shift in roles and responsibilities in relation to EBM is reflected below.

Graphic 7: Envisaged shift from current form of delivery, to future arrangements as per EBM.
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At the meeting of the Board and Executive Management Team, delegates confirmed that MTC would
best deliver on its responsibilities through the formal adoption of the EBM model. It was agreed that
the Business Plan for 2021/22 and all supporting materials would be structured in line with this revised
model, for submission to the City, as MTC’s shareholder.

The representation below provides an overview of MTC's current areas of focus given the positioning
as an entity of the CoJ, and the envisaged shift towards meeting additional community needs, and
offering further support via the wholesale market, with the change to the EBM. As reflected, EBM
supports improved transition towards the requirements for delivery on the City’s long-term plan,
Joburg 2040 GDS.
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Graphic 8: Planned future go to market ‘service package’, with implementation of EBM
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3.2. MTC’s EBM-aligned financial model

Future Service Catalogue Pricing

Market-related pricing was used to inform the target service catalogue for MTC. In order to realise the
aggressive revenue projections, MTC has defined a pricing base for the target service catalogue, which
informs the overall service pricing strategy:

SERVICE UNIT COST

Hosted + Managed UC (VolP) Per Seat R2169.72
Pay TV/VOD Per User Connected R26.36
Call Centre Per Seat R6547.25
Dark Fibre Leasing ZAR/Km R146,850.25
Software as a Service Per / Hour R1250.00
Infrastructure as a Service Per / Hour R1136.36
Platform as a Service Per / Hour R1136.36
IT Consulting Per / Hour R2000.00
Managed Services Per / Hour R1250.00
WAN Per Connection R118,127.50

LAN MPLS Core Connections

Per Connection

R409,262.24

LAN Point-to-Point Connections

Per Connection

R69,716.75

Ethernet Link Per End Point R16,249,931.13
High Speed Internet - Enterprise FTTx Per Subscriber R6,733.42
High Speed Internet - Residential FTTx Per Subscriber R5,442.47
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Revenue Projections

Note that the revenue projections below were based on the successful sale of the asset as envisioned
last year but remain relevant to the potential numbers that can be realised from this sale.

The sale of the network asset enables MTC to focus on sales of its core revenue-generating services
as well as several value-added services. These value-added services will form part of MTC’'s new
strategic direction, which also enables MTC to align its service portfolio to market trends in alignment
with the kind of services provided by leading telecommunication companies. MTC’s target service
catalogue indicates that residential fibre, enterprise fibre and ethernet link are projected to still drive
high gross revenue:

Projected Revenue (Rm)

Target Service Catalogue FY19/20 FY20/21 FY21/22 FY22/23 FY23/24

High Speed Internet - Residential FTTx R112.99 R140.38 R173.92 R223.27 R216.57
High Speed Internet - Enterprise FTTx R72.06 R83.55 R105.21 R102.26 R98.17
Ethernet Link R58.99 R83.24 R113.59 R155.00 R211.51
Dark Fibre Leasing R46.04 R45.02 R44.03 R43.06 R42.12
IT Consulting R9.07 R9.87 R10.71 R11.32 R11.96
Managed Services R4.08 R4.41 R4.79 R5.19 R5.51
LAN R1.33 R1.34 R1.33 R1.31 R1.31
Pay TV/VOD RO.66 RO.78 R0.89 R1.00 R1.22
Hosted + Managed UC (VolP) R0.48 RO.54 RO.61 RO.68 RO.77
Software as a Service RO.42 RO.51 RO.61 R0O.69 RO.79
Call Centre RO.25 RO.27 RO.31 RO.34 RO.38
Infrastructure as a Service RO.13 RO.19 RO.28 RO.36 RO.46
WAN RO.12 RO.12 RO.12 RO.12 RO.14
Platform as a Service R0.09 R0.12 R0.15 R0.17 RO.20

Total R306.71 R370.36 R456.55 R544.79 R591.12

3.3. MTC’s EBM-aligned risk management model

The process of risk identification and management provides the opportunity to quantify, insofar as
possible, the impact that an event may have on MTC’s ability to meet its objectives. The process allows

MTC to take the following questions into consideration:

e What could go wrong?
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e What is the worst thing that could happen?

e External and internal factors

e Impact of changes in legislation

e Possible erroneous, malicious or fraudulent actions
An effective risk management model is essential and will enable MTC is able to achieve its strategic
objectives. The process should allow MTC to effectively identify strategic and operational risks related
to the implementation of the EBM and develop appropriate mitigation measures. The process will
include the following: establishment of the context; an assessment of the risks and their possible

impact (identification of the risks, analysis of the risks and evaluation of these risks); prioritisation of
the risks; establishment of mitigation measures to address the risks; and monitoring and control.

4. Overview of areas for inclusion in a revised MTC marketing and communication
plan to align SDA and EBM

A critical component of MTC’s business plan implementation process is how it positions itself
internally within the City as well as externally. The marketing and communication plan is a roadmap
that will enable MTC to communicate clearly with internal stakeholders as well as potential customers.
The plan should form part of a marketing strategy which is aligned to the SDA and EBM and should
enable MTC to clearly articulate and communicate the following:

¢ Mandate, strategic objectives, and goals

e Stakeholders engagement processes

e Service offerings

e Value proposition

e Brand positioning

The marketing and communication plan should also address the ‘7Ps’ outlined below.
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Graphic 9: Considerations in addressing marketing and communication
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To ensure successful implementation, the plan will include the following key activities:

e Development of a marketing strategy aligned to EBM

e Identification of key stakeholders and customers and development of a communications plan —
addressing the question of how MTC will reach its target market

e Development of a new brand (logo) and key messages that clearly articulate MTC's new
strategic direction — with this being key to enabling MTC to reposition itself within the City and
externally (i.e. MTC’s value proposition)

o Identification of key channels and platforms to communicate with target audiences

e Packaging of MTC's service offerings to its various stakeholders and customers, as part of a
mechanism to ensure consistent messaging

e Establishment of mechanisms to continuously measure the effectiveness of the marketing and
communications strategies, and amend where required
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5. Overview of the implementation plan — and requirements for success

MTC recognises the importance of taking a holistic view in terms of the implementation of EBM and the

associated business plan, for it to achieve its goals and objectives. MTC will need to take both the internal
and external factors into account — with this including a focus on the City’s priorities, its mandate and
strategy, internal processes and service offerings and the impact it would like to make in respect of its various

stakeholders and customers.

The diagram below provides an overview of considerations to be factored into the implementation planning

process — with consideration to be given to inputs, outputs and the envisaged outcomes and impact. Included

in the representation is the need to understand and take account of assumptions, and external factors. This
understanding is reflected further in the annexure attached, which reflects on the short, medium and long-
term deliverables and a set of associated KPlIs.

Graphic 10: Overview of factors for integration within MTC’s implementation plan.
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6. SMME reseller portal
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Graphic 11: SMME reseller portal

Metropolitan Trading Company SMME Resellor Portal

Launch of the MTC Reseller Portal in line with the Coj Smart City Programme

The City of Johannesburg is pleased to deliver one of its community facing projects which is aimed at
accelerating the role of SMME’s in the economic participation with the City. This is made possible in line with
the Smart City programmes which the Executive Mayor is championing through The Metropolitan Trading

Company.

The Metropolitan Trading Company (MTC) is the City’s Broadband Network Entity which is mandated with
delivering digital transformation programmes of the City as well as rendering the full spectrum of Information
and Communications Technology Services to the City and many of its Municipal Entities.

In 2018, MTC initiated SMME Reseller Program as part of the job creation initiative support, a decision was
made to implement a SMME Reseller Portal System to manage the onboarding of the following SMME’s to
enable them to do business with MTC 3 Tiers that is Reseller, ISP (Internet Service Provider) and Telco. The
portal comes in a form of a website where SMME's can be able to access using a mobile phone or computer.

Below is the different Tiers offered in the MTC Reseller Portal

MTC Reseller Tier

Products offered

Possible revenue of SMME’s

1.Reseller

Tier 1: Enterprises purely focused
on re-selling MTC services

Possible SMME revenue 5% -
10%.

2.Internet Service Provider

Tier 2: Enterprises with limited
end-to-end  service

capability

provision

Possible SMME revenue 10% -
25%.

3.Telco Company’s

Tier 3: Enterprises that could

offer end-to-end service

provision capability

Possible SMME revenue 25% -
40%.

Table 5: MTC Reseller Tier
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The development of the MTC Reseller portal has been successfully completed and the following activities can
now be conducted on the portal,

v" Registration of SMME’s that are willing to participate in the reseller programme.
v" Registration of new opportunities as and when they become available
v" Update and changes of SMME information
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7. Enabling Mayoral Priority 10: Smart City

i N Smart Citizen ::_: Smart Services % Safe City :.\:\-.: Liveable_, lSustalinabIe
i s~ ¥ — o _o and Resilient City
| — .
o nety S[B TE . T smetnssn OO 0O
Table 6: Public Wi-Fi access implementation through the SMME reseller programme
Perspective | Activity Champion | Long-term Medium-term Short-term
Customer Lay the Operation | e Digitally e Reliable services | e Foundation for
Focus foundation connected in place (% EBM in placel
for and roll city uptime/ service
out the availability)
supporting e Digital
mechanisms connectivity in
fora place across
digitally identified
connected underprivileged
city areas

Business Case: 2021/22 The last Mile

400 WIFI Access point roll out in previously disadvantage areas

Business Case

- Benefits of the Smart City initiative @ R52 million (Capex ) for 200 sites
@ R300 million to expand the network by new 100km

Digital connectivity in place across identified underprivileged areas

e SOWETO
e IVORY/EBONY PARK
e ALEXANDRA

e LENASIA

e ORANGE FARM
e DIEPSLOOT

e INNERCITY

e JOBURG SOUTH

Part of the answer will enable companies like this below operating in this areas
Cool Ideas Afrihost Vox MTN Web Africa RSAWEB Supersonic Axxess Vodacom

Liquid Telecom Cell C Rain Cipher wave

Internet Solutions MWEB
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8. Communication and stakeholder management

8.1. Stakeholder engagement

MTC has a comprehensive stakeholder engagement plan.

nternal Stakeholders
Stakeholders CoJ Governance
Programme Stakeholders
MAYCOM CoJ Council
Group Executive PPPM ) )

® Steercom Steercom DR AT

2 National Treasury Group Performan

t .

0“3 Change Control Board Programme Team Business SME Audit Comm
0 ) —
@ < £ Busi Transformati CIOF E ti
N o = usiness Transformation orum Xecutive
=} [ Change Agent Network Group Heads
5 S| = Forum i Management Team P

(7] 1L
2 Key Users ME Boards Heads of ME
o]
Business Stakeholders
Other Stakeholders
Business Managers End Users Reporting Users

CoJ Departments and Municipal Entities including City Power

Service Delivery
Partner

Graphic 12: Stakeholder engagement plan

Original Equipment Infrastructure Service CoJ Group ICT
Manufacturer Providers

CoJ MTC
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8.2. Communication Plan

The medium of communication will be utilised by the entity to inform the community on the
programmes that will be rolled out in their communities or any success stories that the entities
would like to share. Further to that, any communication channels such as applications (apps) will
be used to improve service delivery.

Customer Customer education | Buy-in and Wi-Fi Cost Behaviour change
awareness Equalitarian participation reduction for Appreciative
Controlling communication Appreciative customers strategy with the
communication strategy with an strategy with the Appreciative computing style
strategy and assertive style of computing style strategy with the

assertive style of communication computing style

communication

Press statement Letter to customers One on one Communications Measurement of
Knock and drops Demonstration customer with customers data cost saving
Street pole adverts | Official availability of | interactions through the call and value
Press interviews the project rollout or | Further centre realisation by
Media Wi-Fi offering demonstrations Management of customers.
advertisements Customer forums Wi-Fi optimised
Social media Formal meetings usage by customers
SMS to customers (leverage existing

customer forums)

Table 7: Communication Plan
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9.

Implementation and Performance overview

This section of the report presents the MTC's past performance and the intended
implementation plan for the next 3 years to derive the GDS outcomes and Mayoral priorities.

9.1. Past performance highlights

The MTC has shown a steady improvement in performance over the past 3 years however there
was a decrease in the 2019/20 financial period due to the implementation of GRAP 109
Accounting by Principals and Agents, as highlighted below:

FINANCIAL PERFORMANCE OVERVIEW

600 000 000,00
500 000 000,00
400 000 000,00
300 000 000,00
200 000 000,00

100 000 000,00

Financial Performance

564 284 000,00
342410500 457 328 000,00
9 956 000,00
106 956 000,00
B == oo
Total Revenue Total expenditure Surplus before tax

w2019 m2020

2019

564,284,000.00

457,328,000.00 106,956,000.00

2020

443,424,105.00

- 120,859,895.00 369,956,000.00 - 87,372,000.00 73,468,105.00 - 33,487,895.00
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REVENUE ANALYSIS

= Rendering of services

54%

As per the diagram depicted:
*  The majority of revenue amounting to 54% is derived from the subsidy revenue - This is a subsidy
provided by the Shareholder.

* 35% of revenue is derived from rendering of services to the Shareholder, Municipal Entities and
private Entities.

* 8% is from Interest received — as a result of the high bank balance.

Revenue Analysis

Other Income

s

\ 8%

= Agency services Interest Received

0%

Subsidy revenue

BUDGET VS ACTUAL as at 30 June 2020 (rounded to the nearest thousand)

| Budget | Actual | Comments
Revenue

The R120 million decrease is due to the

implementation of the Principal and Agency GRAP

standard in the current year. There has been a
Rendering of change in how the entity recognizes revenue for
services 223,490,000 153,118,000 projects implemented on behalf of the City.
Agency services - 15,373,000 Same reason as above

Fees received from purchases of tender
Other Income - 1,000 documents by interested bidders.
Interest Received 2,785 34,942,000 Based on interest earned on the cash balance.
Subsidy revenue 239,990,000 239,990,000 No difference

Expenditure

Employee related There is recruitment that is still underway.
costs 32,102,000 30,700,000
Depreciation and The network asset is reaching the end of its
Amortization 156,436,000 45,850,000 economic useful life.

Based on the interest incurred on the Shareholder
Finance Cost 151,759,000 166,419,000 loan.

Slightly over due to cost of sales items sold to the
General Expenditure 125,968,000 126,679,000 City.
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Budget versus Actual

250 000 000
200 000 000
150 000 000
100 000 000 '
50 000 000
. = — ‘ -
) & S 7 o ol

W Budget M Actual

4.1.1Performance Outcome

MTC has positioned itself within the City as an upcoming digital enablement institution that will
lead the City to the Smart City of the future that is highly digitalised to enhance the lives of the
people of the City of Johannesburg. It has progressively performed well in this regard. The
following key performance outcomes are noted:

e MTC underperformed its revenue generation target by R120 million from R564 million that
was targeted for the 2019/20 FY to R443 million of revenue generated.

e We also realised an operational surplus of R73 million in the past financial year.

e Concluded the appointment of key executive positions (CEOQ, CTO and Company Secretary)
which will enable it to improve on the challenges around its operational environment.

e The institutionalisation of digital safer cities using CCTV, Video Walls, and Video Analytics
platforms has advanced the ability to combat crime in the City.

e Advancing the rollout of Voice over IP technology (IP Telephony) has resulted in cost
savings for the City.

4.1.2 MTC Performance summary for the year 2018/2019 and 2019/20
The table below details the MTC’s performance against the SDBIP targets for the year
under review.

2019/20 Performance of Predetermined Objectives

Total no of KPIs Total no of KPIs

% Achievement 42% % Achievement 46%

Table 8: MTC Performance summary
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4.2 Key performance areas
To achieve predetermined objectives and scorecard goals, five operational areas have been
identified as the key drivers as outlined here.

Revenue Generation and Cost Reduction — ICT services provided to CoJ and wholesale dark and
lit fibre services provided to the open market to increase competition in the local market to
reduce the costs of services provided to end-users. Exclusively provide CoJ and the MEs with
communication services to reduce costs of the City.

MTC recorded a significant increase in the sales of services to ColJ and its entities. We also
exceeded the revenue target. The entity was also able to spend 95% of its Capex even though
this key performance area was not included as a KPI. We were also able to record cost savings
for our customers.

Smart City initiatives — Create a platform from which connectivity and technology solutions can
be provided to residents of Johannesburg with a socio-economic objective of bridging the digital
divide and enhancing municipal services.

Even though MTC was driving innovation and participating in major smart city projects within the
City and its entities, we still did not manage to secure the KPIs that we had planned and hoped to
achieve. Most of the KPIs that were not achieved were due to the nature of the dependencies that
should have been addressed before committing to the KPIls. MTC now understands the operations
of the City and its entities better and is in a position to implement its mandate and increase the
adoption of its services.

Safer City — Create a platform from which connectivity and technology solutions can be provided
to residents of Johannesburg with a socio-economic objective of bridging the digital divide and
enhancing municipal services.

Even though security is not a primary KPA for MTC, the digitalisation of security services has made
it necessary for MTC to embrace safer communities as one of its KPIs. We are intent to also revise
the KPIs to give them greater meaning and value while aligning to safer communities.

Socio-Economic Development Initiatives — Stimulating the development of SMMEs in the space of
Digital infrastructure while bridging the digital divide by improving access.

The innovative and collaborative approach that MTC has driven in the 2018/19 financial year
would vyield results in subsequent years and also position MTC as one of the leaders in the
telecommunications and technology space. This year we were able to secure three MOUs for the
advancement of technology through research and development. We have continued to maintain
an MOU with e-Gov to enable close collaboration .The MOU between MTC and the University of
Johannesburg continues to test the integrated VLC to PLC to LiFi technologies to digitalise the
new developments that the City is embarking on in the inner-City Project. With regards to SMME
development were able to achive the targets by increasing the numbers of SMME doing
businesses with MTC ,the introduction of reseller portal will further assist the company to do well
in this area .The EPWP jobs required engagement with DED which dependency on was
implementing this KPI. We are revising the approach in implementing this KPI for the next financial
year.

Day-to-Day Operations — Enforcing good governance, professional public service and improved
service delivery is continues to be of paramount to MTC and Col.
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10. Department and Entity corporate scorecard

|Revenue Generation and Cash Collection

[ ]

Target
Key Baselin Quarter 1 |Quarter 2 |Quarter 3 |Quarter 4
Performance Ref No Measuremen|Annual 2021/2022 Key Jul Aug |Oct Nov Jan Feb |Apr May Means of Responsible
Indicator t Unit Target Interventions Sep Dec Mar Jun Verification Dept
Target Target Target Target

On-board
Amount of Entities, CoJ Quarterly
revgnue . 1 538 R 544 544 netwgrk, e- 136 136 136 136 perfo.rmant.:e report Opera.tlon
achieved in Services and and financial and Finance
millions of Rands Private Sector statement

SMMEs
Percentage of collection report,
total sales . quarterly )
revenue 2 95% % 95% 959,  |Cash Collection| o o, 95% 95% 95% performance report | PSration

. Rate ) . and Finance

collection and financial
achieved statement
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Smart City, and Safer Cities

Key

Performance  |RefNo [B2Selin Target Quarter 1 |Quarter 2 |Quarter 3 |Quarter 4
Indicator e Measuremen |Annual 2021/2022 Key Jul Aug |[OctNov [Jan Feb |Apr May Means of Responsible
t Unit Target Interventions Sep |Dec Mar Jun Verification Dept
Target Target Target Target
Metwork Link Mew 0 i 0 o ) o o 0 o Offine and online .
Availability 3 Baseline % Uptime 98% 98% Maintenance 98% 98% 98% 98% cameras Operation
. and upkeep of
CCTV Device AN o Utime  |98% 98% uptime forthe  |ggoy 98% 98% 98% AP systemreslt | e ation
Availability Baseline connected exact
devices
WiFi device MNew . (Network ,CCTV -
Lo 5 . |% Uptime 98% 98% 98% 98% 98% 98% System Report Operation
availability Baseline and WIFI)
0 0
100 % of 100 % of Links ,CCTV 100 % of |100 % of SS%}J&SHT;H gj[glgnigrt
% COJ Smart MNew CQOJ Smart |COJ Smart [installations and |COJ Smart |COJ Smart | ~. . .
) . 6 _|No . ) . . ) ) ) ) City City CQuarterly Report Operation
City projects Baseline City projects |City projects |other [TC City projects| City projects roiects roiects
completed |completed |projects in COJ |completed . |completed proj proj
completed |completed
WIFI Access point New 100 WIF] 100 WIF] Digital o 100 WIFI 100 WIFI 100 WIFL | 100 WIFI _
7 . No . . |connectivity in  |Access Access Access Access Quarterly Report Operation
roll out Baseline Access point |Access point . . . )
place across _ |point point point point
::tl.r:rgfli orore New Maintenance of Maintenance of fibre
- 8 . [KM 100KM 100KM fibre network  |25K 25K 25K 25K Operation
maintained per Baseline (kilometres) netwaork
kilometres
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|Socio-Ecanomic Development

Key Target Quarter 1 (Quarter 2 |Quarter 3 |Quarter 4
Performance Ref No Baselin Measyreme Annual 2021/2022 Key : Jul Aug |Oct Nov Jan Feb |Apr May M?ans F’f Responsibl
Indicator e nt Unit Target Interventions Sep Dec Mar Jun Verification e Dept
Target Target Target Target
Develop
Technological -
Number of active Number of Innovations in Slg_m.e_d MOU and
9 5 . 3 3 ) 0 1 1 1 activities rendered, |All Dept
MOUs MOUs signed the City
Adverts on GPG
(number of
MOU's signed)
Personal
Number of Number of ] .
EPWP 10 1|EPWP jobs  [100 100 EPWP Jobs — ,5 25 25 25 details/documentatio| , 1, oy
created ns of the EPWP
employees created
employees
Number of SMME No of PO issued to
Number of SMMEs Development .
SMMEs doin supplier Programme SMME doing
. ng 11 158|>4PP 200 200 g 50 50 50 50 business with MTC/ |All Dept
business with Number of (number of spreadsheet of
MTC SMME on the MTC P
payments
procurement Resellers)
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|Day to day operation

Key Target Quarter 1 |Quarter 2 |Quarter 3 |Quarter 4
Performance  |Ref No Baselin Meas.ureme Annual 2021/2022 Key . Jul Aug [Oct Nov |Jan Feb |Apr May Mq?ans Fﬁf Responsibl
Indicator nt Unit Target Interventions Sep Dec Mar Jun Verification e Dept
Target Target Target Target
Audit Audit Audit Audit Audit Audit
outcome outcome  |Implement outcome  |outcome  |outcome |outcome  |Awuditor general
Audit Opinion 12 nfa nfa without without  |Internal without without without without management letter |All Dept
material material |Controls material material material  |material and Audit report
findings findings findings findings findings _ |findings
Ungualified |Ungualified |Ungualified |Ungqualified
Percentage of Percentage | Percentage :
: . . Implement external external external  |external  |Auditor general
Auditors General of Auditor | of Auditor . . . .
; 13 nfa nfa Internal audit audit audit audit management letter |All Dept
SA finding General General . . . . .
resolved findings findings Controls opinion opinian opinion opinion and Audit report
achieved |achieved |achieved |achieved
Alignment of
: 100% 100%  |strategic risk [25% 25% 25% 25%
% of Entity . : : : : :
o Strategic Strategic |assessment  |Strategic  |Strategic  |Strategic | Strategic
Strateqgic risks . . . : : :
S risks and | risks and |[{SRA) process |risks and |risks and  |risks and [risks and
and mitigation 14 n/a n/a L L L L Y L L Quarterly Report All Dept
tions mltlgatmn mltlgatmn to City's mlt!gatmn mlt!gatmn mlt!gatmn mlt!gatmn
ac tored actions actions  |Priorities and  |actions actions actions actions
monitore monitored | monitored |Budget monitored  |monitored  |monitored |monitored
processes
Activities
associated with
El.ranu:l re- El.ranu:l re- abtaining _ Name MTC _ Management
MTC Re- alignment | alignment : Council : Website
) 15 nfa n/a Council Change - |Marketing . Quarterly Report Support and
branding and and Approval N L Q Design 0 :
ositioning - | positioning - Approval - ame Logo | Strategy peration
P ’ “|Mame Change -
[Mame Logo

Table 10 : MTC key performance areas
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10.1. Definition of KPIs

Priority

Key Performance Indicators

Means of Verification

Financial Sustainability

Amount of revenue achieved in
millions of rands

Revenue Achieved in the quarterly reports, Revenue Achieved in annual report

Percentage of cash collection vs
target

Positive Cost coverage on quarterly report

Priority

Key Performance Indicators

Means of Verification

Smart City, and Safer
Cities

Network Link Availability

System generated Achieved SLA reported on quarterly

CCTV Device Availability

System generated Achieved SLA reported on quarterly

WiFi device availability

System generated Achieved SLA reported on quarterly

% COJ Smart City projects

Quarterly Report

WIFI Access point roll out

Quarterly Report

Maintenance of Network

Incident report on Helpdesk system indicating all incidents relating to fibre
maintenance
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Priority

Key Performance Indicators

Means of Verification

Socio-Economic
Development

Number of active MOUs

Improved engagement with technology owners, institutions and learning centres

Number of EPWP employees

Reduction of unemployment in and improved economic

Number of SMMEs doing business
with MTC

Increased number of SMMEs participating in digital infrastructure

Priority

Key Performance Indicators

Means of Verification

Good Governance

Percentage of Auditors General SA
finding resolved

100% Implemented controls reported on quarterly report

Audit Opinion

100% Implemented controls reported on quarterly report

% of Entity Strategic risks and
mitigation actions monitored

Quarterly Report

MTC Re- branding

Quarterly Report

Table 11: Definition of KPIs
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10.2. Key Performance Functions

Below are MTC key performance areas. Key functions or units of MTC that will execute the objectives of the company.

MTC Chief Executive Officer

Line Function Authority Key Performance Area

Finance Director Opex, Capex & revenue management

Operations Director Availability of MTC services and Revenue generation

Corporate services Director Creating & assurance services to business & support

Risk & Governance General manager Facilitate Business Continuity

Internal Audit General Manager Provide compliance & assurance services to business & support functions
Company secretary General Manager Deliver ethical good corporate governance of MTC

Legal General Manager Enable MTC to operate within the legal framework

Network operations centre General Manager Efficiently optimise the service delivery of MTC services to its customers
Human resources Senior Manager Create an environment for self-driven and mission-oriented talent
Business development Senior Manager Brand MTC through stakeholder & opportunity management

Internal ICT Senior Manager Optimal use of technology to support business functions and processes
Asset management Manager Up to date financial asset inventory and asset lifecycle management
Cybersecurity General Manager Protection of digital information on MTC network

Table 12: Key Performance Functions
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Financial impact

10.3. Summary of MTC Revenue and Profitability

Table13: Summary of MTC Revenue and Profitability

Current year 2020/21 Medium Term Budget
Approved Adjusted Draft Draft Draft
Item description Budget Budget Budget Budget Budget
2020/21 2020/21 2021/22 2022/23 2023/24
R 000 R 000 R 000 R 000 R 000
REVENUE by source
Rental of facilities and equipment - 38,422 - 38,422 - 40,074 - 41,838 43,720
Other revenue - 13,277 - 13,277 - 13,848 - 14,458 15,108
DIRECT REVENUE - 51,699 - 51,699 - 53,922 - 56,296 58,828

Internal Transfers
Interest earned - outstanding -

debtors: Inter-Company - 26,000 - 32,701 - 32,700 - 32,342 33,801
Other revenue: Inter-Company - 183,875 - 183,874 - 201,601 - 211,681 221,206
Transfers and subsidies received: -
Inter-Company - 251,893 - 251,893 - 255,671 - 267,677 279,723

Costing - Internal Revenue - - - - -

Total Internal Transfers - 461,768 - 468,468 - 489,972 - 511,700 534,730
TOTAL REVENUE excluding capital -
grants/contr, - 513,467 - 520,167 - 543,894 - 567,996 593,558
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EXPENDITURE by type

Employee related costs 32,333 35,533 37,062 38,693 40,435
Depreciation and asset impairment 164,571 164,571 171,648 179,202 187,265
Other materials 78,996 78,996 82,394 86,019 89,894
Contracted services 31,851 32,152 33,535 35,011 36,586
Other expenditure 19,665 22,864 23,848 24,896 26,017
Losses 30 30 30 30 30
DIRECT EXPENDITURE 327,446 334,146 348,517 363,851 380,227
Internal Transfers

Finance charges : Inter-Company 148,186 148,186 155,892 162,907 170,238
Other expenditure : Inter-Company 2,532 2,532 2,664 2,797 2,922
Total Internal Transfers 150,718 150,718 158,556 165,704 173,160
TOTAL EXPENDITURE 478,164 484,864 507,073 529,555 553,387
OPERATING (SURPLUS) / DEFICIT 35,303 - 35,303 - 36,821 - 38,441 ;10,171
OPERATING (SURPLUS) / DEFICIT 35,303 - 35,303 - 36,821 - 38,441 210,171
Taxation 35,303 35,303 36,821 38,441 40,171
OPERATING (SURPLUS) / DEFICIT -

after tax 0 - - - 0 -
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10.4. Income statement
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2020/21 2021/22 2022/23 2023/24
Approved Adjusted
Item Description Classification Budget Budget Draft Budget [Draft Budget | Draft Budget
Tender purchase fees Other revenue - 247 |- 247 |- 258 |- 269 |- 281
Audit Fees Other expenditure 1,700 1,700 1,773 1,851 1,934
Advertising Other expenditure 350 350 365 381 398
Bank Charges Other expenditure 10 10 10 10 10
Board Fees Contracted services 1,708 1,708 1,781 1,859 1,943
Consulting Fees Contracted services 12,721 11,021 11,495 12,001 12,541
Corporate Events Other expenditure 250 250 261 272 284
Electricity and Water Other expenditure 574 574 599 625 653
Entertainment Other expenditure 40 40 42 a4 46
General expenditure Other expenditure 5,093 5,093 5,312 5,546 5,796
Hosting costs-local Other expenditure - 2,000 2,086 2,178 2,276
Hosting costs- International Other expenditure - 1,200 1,252 1,307 1,366
Information Technology Other expenditure 2,080 2,080 2,169 2,264 2,366
Loss on disposal of assets Losses 30 30 30 30 30
Licencing Fees Other expenditure 2,256 2,256 2,353 2,457 2,568
Taxation Expense Taxation 35,303 35,303 36,821 38,441 40,171
Office Supplies Other materials 200 200 209 218 228
Parking vouchers Other expenditure 30 30 31 32 33
Printing and Stationery Other expenditure 727 727 758 791 827
Professional Fees Other expenditure 100 100 104 109 114
Rent Other expenditure 3,000 3,000 3,129 3,267 3,414
Protective clothing Other expenditure 218 218 227 237 248
Security Contracted services 803 803 838 875 914
Stores and Materials Other materials 200 200 209 218 228
Travel expenditure Other expenditure 500 500 522 545 570
Telephone Other expenditure 500 500 522 545 570
Tools/consumables Other materials 30 30 31 32 33
Training Other expenditure 944 944 985 1,028 1,074
Wayleaves Contracted services 2,760 2,760 2,879 3,006 3,141
Municipal services Other expenditure 574 574 599 625 653
Fiber Access Rental of facilities and equipment |- 18,456 |- 18,456 |- 19,250 |- 20,097 |- 21,001
Fiber Access Rental of facilities and equipment |- 13,610 |- 13,610 |- 14,195 |- 14,820 |- 15,487
Sales - Internet Break-out Rental of facilities and equipment |- 6,356 |- 6,356 |- 6,629 |- 6,921 |- 7,232
Sales- Rental of EQuipment Other revenue - 318 |- 318 |- 332 |- 347 |- 363
Sales- Lan Services Other revenue - 6,356 |- 6,356 |- 6,629 |- 6,921 |- 7,232
Sales - IT Support & Services Other revenue - 6,356 |- 6,356 |- 6,629 |- 6,921 |- 7,232
Cost of sales- Metro Fiber Other materials 4,603 4,603 4,801 5,012 5,238
Costof sales- Dark Fiber Other materials 4,603 4,603 4,801 5,012 5,238
Cost of sales- Wireless Other materials 2,301 2,301 2,400 2,506 2,619
Cost of sales - Ethernet Link Other materials 4,603 4,603 4,801 5,012 5,238
Cost of sales- fiber access Other materials 4,603 4,603 4,801 5,012 5,238
Cost of sales- Hosting Other materials 2,301 2,301 2,400 2,506 2,619
Cost of sales- Internet Break-out |Other materials 2,301 2,301 2,400 2,506 2,619
Cost of sales- VOIP Other materials 6,000 6,000 6,258 6,533 6,827
Cost of sales- Biometrics Other materials 4,603 4,603 4,801 5,012 5,238
Cost of sales- Core Switches Other materials 15,847 15,847 16,528 17,255 18,031
Cost of Sales- rental of equipmen]|Other materials 2,301 2,301 2,400 2,506 2,619
Cost of Sales- Mainteance of Fibe|Other materials 10,692 10,692 11,152 11,643 12,167
Cost of sales- Fibre Other materials 4,603 4,603 4,801 5,012 5,238
Cost of sales- LAN services Other materials 4,603 4,603 4,801 5,012 5,238
Cost of sales- IT Support Other materials 2,301 2,301 2,400 2,506 2,619
Cost of sales- Other Other materials 2,301 2,301 2,400 2,506 2,619
Depreciation- Network Depreciation and asset
Infrastructure impairment 86,353 86,353 90,066 94,029 98,260
Depreciation- Network Depreciation and asset
Equipment impairment 31,287 31,287 32,632 34,068 35,601
Depreciation and asset
Depreciation- Intangible Asset impairment 31,287 31,287 32,632 34,068 35,601
Depreciation and asset
Depreciation- Office EQuipment |impairment 3,129 3,129 3,264 3,408 3,561
Depreciation and asset
Depreciation- IT EQuipment impairment 6,257 6,257 6,526 6,813 7,120
Depreciation-Furniture and Depreciation and asset
Fittings impairment 3,129 3,129 3,264 3,408 3,561
Depreciation and asset
Depreciation- Tools of Trade impairment 3,129 3,129 3,264 3,408 3,561
Equipment rental- Laptops Other expenditure 150 150 156 163 170
Equipment rental- Other Other expenditure 500 500 522 545 570
Repairs and Maintenance Contracted services 13,860 15,860 16,542 17,270 18,047
Salaries - Basic Employee related costs 27,687 30,187 31,485 32,870 34,349
Salaries - Bargaining Council - ER . . .
portion Employee related costs Metropeditan Tragding Company (MTGEDraft Busir
Salaries - Leave Pay and
Encashment Employee related costs 338 338 353 369 386
Salaries - Medical Aid - ER
portion Employee related costs 627 827 863 901 942
Salaries - Pension Fund - ER
portion Employee related costs 1,006 1,506 1,571 1,640 1,714

Salaries - Skills Development
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Table 14: Income statement

Budget
Key Performance Indicator allocation |FY 2021/22 FY 2022/23 FY 2023/24
Amount of revenue achieved in millions of Rands 5%
26,920 28,206 29,678
Percentage of total sales revenue collection achieved 2% 10,768 11,283 11,871
KPI: Number of Links (Fibre, CCTV, WiFi) Maintained 30% 161,517 169,238 178,067
Number of new and existing VoiP Users & E-senices 8%
connected ° 43,071 45,130 47,485
KPI: CCTV Device Availability 5% 26,920 28,206 29,678
KPI: WiFi Device Availability 5% 26,920 28,206 29,678
Number of active MOUs 0% 269 282 297
Number of EPWP employees 0% 269 282 297
Number of SMMESs doing business with MTC 0% 15,000 282 297
. . o
Deweloping and Launching of the SMME reseller portal. 6% 16,765 33,002 34,723
Percentage of Network Availability/Uptime (Network ,Wifi 20%
and CCTV ) 0 107,678 112,825 118,712
Number of fibre network maintained per kilometers 15% 80,759 84,619 89,034
Unqualified external audit opinion achieved (without 1%
material findings) 21,536 22,565 23,742
538,390 564,126 593,558
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10.5. Capital expenditure budget

Approved
Budget Draft budget
2020/21 2021/22- draft budget
Project Name -'000 '000 2022/23-'000
Office Upgrade and
desktops and laptops | 5000 000 -
Battery Re-location 10 000
Network Equipment
Up-grade
15 000 000
Data
Containerazation
15 000 000
IT Equipment 3 500 000

Table 15: Capital expenditure budget

10.6. Budget summary overview

The budget is based on a breakeven point basis with the total revenue being equal to the total expenditure.
The increase is based on a general inflation points of 5,4% in both a revenue and expenditure analysis, with specific line items increased by between 10-20 base points
making the effective total increase to be 8.1% both for revenue and expenditure.
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11.

Management and organisation structure

11.1. Organisational structure

Chief Executive Officer

The Approved Organisational structure per line department
is outlined below.

11.2. Management Team
The details of the management team that reports directly
' to the Head of Department or Managing Director.
Office of the CEO

DM Sec Committee Officer
. {(Vacant)
Shantha Balakrishna

Legal Risk & Compliance  Management Finance Internal Audit Technical
Department Department Support Department Department
Risk & Compliance  Management Chief Financial Chief Intermal Chief Technology

Positions (2)
Resources (2)

Positions (3) Positions (6)

Graphic 15:
Positions (17) Positions (x2) Positions (42) Chief Executive Officer: — Thedi Moropa
Resources (0) Resources (6) Resources (9) Resources (2) Resources (22)
Vacancies (0) Vacancies (3) Vacancies (0) Vacancies (8) Vacandies (0) Vacancies (20)
Graphic 14: Organisational structure
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The details of the management team that report directly to the Chief Executive Officer

Chief Financial Officer: Rajen Chetty

Chief Technology Officer: Eldred Mtaner

Acting - Chief Internal Auditor: Mirriam Sunda

Shantha Balakrishna: Company Secretary

Management Support Executive: Maria Nonhlanhla Ncube

Head of Legal - Vacant

Head of Risk — Vacant

Table 16: Management team
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11.3. Capacity analyses

The picture below identifies the skills gaps and human capacity requirements to ensure that the entity becomes effective, efficient, and economical.

MTC Structure occupancy statistics.
MTC has 82 positions on its approved structure, 48 positions have been filled

Vacancy rate

e 59% (61% if considering the 1 short-term contract, and 1 intern).
e 53% if considering the 1 short-term contract, and 1 intern.

The Metropolitan Trading Company (PTY) Ltd

(July 2019 - December 2020)

No of . . .
Business Area positions | Filled | STC ?;:(t::fdment Interns | Vacant \F/I,kti?\lCY leltei:gvjtcaaf?)ues (STCand
Structure

Office of the Executive 11 5 0 1 0 6 54% 54%
Internal Auditor 2 0 0 0 0 100% 100%
Risk and Compliance 1 0 0 0 2 33% 33%
Office of the COO/CTO 2 0 0 0 0 100% 100%
Business development 3 0 0 0 4 43% 43%
Network Operations 31 19 0 0 0 12 61% 61%
Financial Services 17 8 2 0 0 9 47% 59%
Management Support 6 6 0 0 0 0 100% 100%
Legal Services 2 0 0 0 1 50% 50%
TOTAL 82 47 2 1 0 35 65% 66%

Table 17: Staff establishment
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MTC CAPACITATION PLAN 2020/21 as at NOVEMBER 2020

Total number to be filled 2020

Chief Internal Auditor Legal Contract Specialist Asset Manager

SHE Specialist

Executive Assistant Account Manager

Service Management Agent Internal
Finance /Billing App Administrator

Operations Procument Specialist
Contracts Manager

Head-Risk and Compliance

System Engineer

NOC Manager
Head Security

Solution Architecture

Recruitment in proeress_

Table 18: MTC’s Capacitation Plan
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Critical Vacancy areas and Employee Numbers: Dept / ME

Audit
Outcome 2020/21 2021/22 2022/23 2023/24
2019/20 Actual as at Forecast
Employee numbers 30-Nov-20 Additional Total Additional | Additional | Additional
Top Management is level 1 and
2 5 3 8 0 0 0
Senior Management is level 3
and 4 10 5 15 0 0 0
Professionally qualified and
experienced
specialists and mid-
management level 5 and 6 7 ) 15 0 0 0
Skilled technical and
academically qualified workers,
junior management,
supervisors, foremen, and
superintendents level 7 and 8 23 8 o8 0 0 0
Semiskilled and discretionary
decision-making level 9 and 10 1 3 5 0 0 0
Unskilled and defined decision-
making level 11 1 0 0 0 0 0
PWD = People living with
Disabilities 0 7 7 0 0 0
Total 47 34 82 0 0 0
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Employment Equity

Metropolitan Trading Company, in line with other Municipal Owned Entities, has decided to use the Economically Active Population Demographics (EAP) profile of
Gauteng Province as a basis for its numerical targets to achieve employment equity in the business unit. MTC believes that Employment Equity (EE) goes beyond just
legal compliance but rather the Employment Equity Act that provides an outstanding opportunity to enhance service delivery by ensuring that the skills profile of the
business unit employees is optically developed. MTC fully commits itself to ensure that EE is a strategic priority and that the requirements of the Employment Equity Act
are adhered to.
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OCCUPATIONAL FOREIGN
LEVELS MALES FEMALE NATIONALS TOTAL
A C I w A C I w MALE | FEMALE

TOP MANAGEMENT | ACTUAL 1 1 1 0 1 0 1 0 0 0 5

TARGET

SUBTOTAL 0 0 0 0 0 0 0 0 0 0 1

ACTUAL % 20% 20% | 20% 0% 20% 0% 20% 0% 0% 0%

TARGET % 39% 1,5% | 1,5% 8% 39% | 1,5% 1,5% 8% 0% 0%

GAP % -19% 19% | 19% 8% | -19% | 2% 19% -8% 0% 0%

GAP 1 1 1 0 1 0 1 0 0 0
SENIOR ACTUAL 6 1 0 0 2 0 1 0 0 0 10
MANAGEMENT
(Director & Deputy lﬁgi?rm_ 0 0 0 0 0 0 0 0 0 0 18
Director) ACTUAL % 60% 10% 0% 0% 20% 0% 10% 0% 0% 0%

TARGET % 39% 1,5% | 1,5% 8% 39% | 1,5% 1,5% 8% 0% 0%

GAP % 21% 9% 2% 8% | -19% | -2% 9% -8% 0% 0%

GAP 0 1 0 0 0 0 1 0 0 0
PROFESSSIONAL ACTUAL 1 3 0 0 3 0 0 0 0 0 7
QUALIFIED (Assistant
Director & I\(/Ianager) ;SE(TSEAL 0 0 0 0 0 0 0 0 0 0 16

ACTUAL % 14% 43% 0% 0% 43% 0% 0% 0% 0% 0%

TARGET % 39% 1,5% | 1,5% 8% 39% | 1,5% 1,5% 8% 0% 0%

GAP % -25% 41% 2% -8% 4% 2% 2% -8% 0% 0%

GAP 1 3 0 0 3 0 0 0 0 0
SKILLED TECHNICAL | ACTUAL 11 0 0 0 5 1 1 2 0 0 20
AND ACADEMICALLY
QUALIFIED (Ops ;ﬁ';%; AL 16 1 1 16 1 1 3 0 0 a1
Manager, Officer, ACTUAL % 55% 0% 0% 0% 25% 5% 5% 10% 0% 0%
Executive Secretary, | 3ApGET % 39% 15% | 1,5% | 8% | 39% | 1,5% 1,5% 8% 0% 0%
Specialist) GAP % 16% 2% | 2% | -8% | -14% | 4% 4% 2% 0% 0%

GAP 5 1 1 3 11 0 0 -1 0 0
SEMI-SKILLED ACTUAL 1 0 0 0 0 0 0 0 0 1

Secretary, Admin

,(Assista nt,VCashiers, lﬁgigAL 0 0 0 0 0 0 0 0 0 0 1
Ambassador, Driver) | ACTUAL % 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

TARGET % 39% 1,5% | 1,5% 8% 39% | 1,5% 1,5% 8% 0% 0%
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GAP % 61% -2% -2% -8% -39% -2% -2% -8% 0% 0,00%
GAP 1 0 0 0 0 0 0 0 0 0
UNSKILLED (General | ACTUAL 0 0 0 0 1 0 0 0 0 0 1
Worker, Office Ass, TARGET
Marshal) SUBTOTAL 1 0 0 0 1 0 0 0 0 0 3
ACTUAL % 0% 0% 0% 0% 100% 0% 0% 0% 0% 0%
TARGET % 39% 1,5% 1,5% 8% 39% 1,5% 1,5% 8% 0% 0%
GAP % -39% -2% -2% -8% 61% -2% -2% -8% 0% 0%
GAP -1 0 0 0 0 0 0 0 0 0
TEMPORARY ACTUAL 2 0 0 0 1 0 0 0 0 0 3
TARGET
SUBTOTAL 0 0 0 0 0 0 0 0 0 0 0
ACTUAL % 0 0 0 0 0 0 0 0 0 0 0
TARGET % 0 0 0 0 0 0 0 0 0 0 0
GAP % 0 0 0 0 0 0 0 0 0 0 0
GAP 0 0 0 0 0 0 0 0 0 0 0

Table 19: Statistics for equitable representation, (Section 54 EE Act) as at 30 November 2020
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12. Risk Management

Table 20: Draft Risk management Register for 2021-22

Priority Programme Risk Description Inherent Risk | Residual risk at Actions to improve management of the risk

at assessment | current
(Beginning  of
Financial year
2020/21)

Good Failure of( Review of the consequence management policy

>Conduct public | governance

Governance corporate)
b) Enforcement Consequence Management
affairs with utmost c) Development of the systems within the Entity’s line
responsibility and functions.
accountability, whilst d) Collaboration of departments in the development of the
combating corruption, Entity's internal control systems
fraud and e) Establishment and ongoing quarterly meetings of the
maladministration. Internal committees

f) Development of Compliance policy, Framework and

SOP.
g) conduct awareness on the Compliance policy and

framework"
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Priority Programme Risk Description Inherent Risk | Residual risk at Actions to improve management of the risk

at assessment | current
(Beginning  of
Financial year
2020/21)

Financial Theft and corruption

Implementation of consequence management.
Sustainability

>Improve and
strengthen the City’s b) Development of Entity’'s Fraud prevention plan and
financial position by strategy

following prescribed ¢) Conduct a fraud awareness workshop

governance d) Screen employees as part of recruitment requirements
practices. (Background checks and employee vetting).
e) Appointment of additional staff to complement to
existing staff.
3. Good  Governance | High staff turnover/ High a) Development of retention and recruitment strategy.
>Conduct public vacancy rate

affairs  with  utmost b) Appointment of critical vacant positions.

responsibility and c) Conduct Employee Satisfactory survey
accountability, whilst

combating corruption, d) Conduct Internal knowledge transfer

fraud and

maladministration. e) Conduct Job grading to align with the market

remuneration.
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Rank | Priority Programme Risk Description Inherent Risk | Residual risk at Actions to improve management of the risk

ing at assessment | current
(Beginning  of
Financial year
2020/21)

4, Financial Inability to retain and attract a) Development of service monitoring and reporting plan.
Sustainability customers
>Improve and b) Development of incident and request management

strengthen the City’s process

financial position by c) Development of incident communication process.

following prescribed d) Ongoing meetings with the relevant( clients)

governance stakeholders
practices. e) Develop and implement a Rebranding Strategy for
MTC
f) Benchmark services and rate card to the market
g) Ongoing engagement with all the stakeholders
5 Good Governance Instability in the a) Development of formal induction programme
>Conduct public organisational leadership

affairs with utmost
responsibility and
accountability, whilst
combating
corruption, fraud and

maladministration
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Priority Programme Risk Description Inherent Risk | Residual risk at Actions to improve management of the risk

at assessment | current
(Beginning  of
Financial year
2020/21)

Smart City — Optimise | Cyber-attack, data fraud Perform the penetration testing through external
the use of technology | and data theft parties.
to improve municipal b) Installation of security operation centre.
functions c) Cyber security awareness workshop on phishing
d) Development of the physical and logical maintenance
process.
e) Monthly monitoring of unauthorised physical and logical
access by personnel on the entity’s network.
7 Service Delivery Labour unrest Medium a) Conduct OHS inspections at the working environment.
b) Development of the Organisational wellness policy.
¢) Procurement of PPE for the field workers.
8 Smart City — Optimise | Unplanned network outages a) Refurbishment of infrastructure to ensure power

the use of technology sustainability

to improve municipal b) Refurbishment of network infrastructure

functions. c) Conduct awareness campaigns to educate
communities on impact of theft and vandalism

d) Development of Monitoring security systems

e) Refurbishment of the equipment infrastructure.
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Priority Programme Risk Description Inherent Risk | Residual risk at Actions to improve management of the risk

at assessment | current
(Beginning  of
Financial year
2020/21)

Smart City — Optimise | Failure to keep abreast with

Refurbishment of network infrastructure
the use of technology | technological b) Review of the ICT structure.

to improve municipal | advancements and trends. ¢) Refurbishment of network infrastructure.

functions
10 Financial inability to respond to a) Development of BCM framework.
Sustainability business disruption b) Development of BCM policies.
>Improve and c) Development of Entity’s Business Continuity Plan.

strengthen the City’s d) Development of disaster management recovery plan.
financial position by
following prescribed
governance

practices.

11 Sustainable Service | Inability to meet Service a) Request for additional budget.

Delivery >Accelerate | Delivery Standards b) Refurbishment of the network infrastructure.
visible service c) Implementation of consequence management for poor
delivery and re— performance
introduce co— d) To request for the Entity to be in the top 10 city’s

production in the strategic register.
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Rank | Priority Programme Risk Description

ing

delivery of basic

services.

Inherent Risk
at assessment
(Beginning  of
Financial year
2020/21)

Residual risk at

current

Actions to improve management of the risk

e) Motivate for the review of the targets to be in line with

the Entity’s capacity.

*** please note that the risk register will be reviewed along with the drafting of the Business Plan 2" draft.
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13. Conclusion

The MTC business plan has been crafted by looking at historical performance, the City’s
mandate, its priorities, the Sustainable Service Delivery programme and the 2021/22 IDP.

This was intended to serve as the fundamental tool to direct the strategic path of MTC,
including detailed information about the financial, human and operational resources to
achieving strategic goals.

As the MTC executive and board, we are pleased with the approach taken to advance the
position of MTC within ColJ and the City at large and once again advocate for the
transition of the company towards the implementation and maintenance of the
Enhanced Business Model.

We thank you.
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