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Our commitment

The City of Johannesburg; in the interest of impacting positively on the city and the lives of all
who live in it, commits itself to:

Adding value by being actiesriented in our engagements; being better informed; responding
G2 GKS OAdGeQa OKIftftSyasSa Ay | @Qraai

(@]
—h
w»

Being committed civil servants, ready to serve the people of Joburg through sustainable, high
impact interventions that lead to accelerated economic growth for the city and the country )
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Ensuring we maintain the future focus of the National Development Plan (NDP), Growing
Gauteng Together (GGT) 2030, and the Joburg 2040 Growth and Development Strategy ( GDS)
at the core of all we da delivering with professionalism, customer centricity, effective internal
decision making, alignment with King IV principles, and a focus on supporting economic activity

and using modern communication channels to improve accountability to communities

Being productive; contributing to a productive City

Ensuring synergised service delivery with authentic impactuntering a context of a trust
RSTAOAGZ ASNIAOS RStItADSNE ONBI|{R2gyas AyO2KSNBY
principle, a lack of standardisation of how we operate, and inconsistent outcomes

inspirational human capital managementocusing on improving staff morale, efficient service
delivery, maximised collaboration, fast tracking communication Citywide

Actively identifying funding sources to allow the City to address its balance sheet and service
delivery challenges (e.g. Public Private Partnerships, Land Value Capture projects, Public
Partnership etc)

Ensuring that our budget decisions address community needs, and that we support this by
leveraging off our existing resources

5SSt AGSNAY3I | & WRSGOSE2LIVSYd 4 NNA2NARQX g2NJAy3 7
infrastructure investments, to reinvest in higimpact development programmes which unlock
our developmental ideals and a resilient, sustainable and liveable City.



Vision

Jonesburg ¢ a World
ClassAfrican City of the
Future ¢ a vibrant,
equitable African city,
strengthened through
its diversity, a city that
provides real quality of
life; a city that provides
sustainability for all its
citizens a resilient and
adaptivesociety

wloburg My City ¢ Our
Future!

Mission

The City of Johannesburg
commits itself to pro-
active delivery and the
creation of a city
environment in 2040 that
is resilient, sustainableand
liveable It aimsto achieve

this through longterm
2040 plans, targeted
programmes,servicesand
enabling support that
drives economic growth,
optimal management of
natural resourcesand the
environment, the
development of society
and the individualswithin
it, and the practice and
encouragement of sound
governance,n all the City
does

Joburg 2040 Growt
and Development

Outcomes

wimproved quality of life
and developmentdriven
resiliencefor all.

oProvide a resilient,
liveable, sustainable
urban environment ¢

underpinned by smart
infrastructure supportive
of alow carboneconomy
AN inclusive,  job-
intensive, resilient,
competitive and smart
economy that harnesses
the potential of citizens

A high  performing
metropolitan government
that proactively

contributesto and builds
a sustainable, socially
inclusive, locally
integrated and globally
competitive GautengCity
Region

wFinancial
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uSustainable  Service
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wJob Opportunity and
Creation
wintegrated
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wActive and Engaged
Citizenry
uSustainable
environmental
development
osSmartCity
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Almost a decade ago, we committed ourselves to building a promising future
for the community of Johannesburg. Through our intensive consultative
processthe City and its people adopted a Growth and Developmental Strategy
(GDS) that reflected the aspirations of a world Class African City that is liveable,
sustainable and resilient. This has become even more pertinent in the current
crisis where the Coronawus pandemic has thrust upon us a new challenge that
demands us to become resilient. The COYApandemic has created profound
disruptions to our economy and society. Nowhere is the economic and social impact cflGanate
pronounced than our cities ahlargest towns. As the disease epicentre in Gauteng province, the City
O2yltGAydzSa (G2 LINPQYOARS (Sé& SaaSyudialf &aSNWAOSaE RdzN
Growth and Development Strategy aims to respond to unpredictability by setting apadavay
towards implementation. Understanding these changes are also about a social dialogue.

Joburg 2040 has been an important tool to begin this social dialego@sidering the things that
matter most to citizens.

Local government remains the closeghere of government to the people, therefore this sphere is in

the hands of the people it serves. 2020/21 presents us with an opportunity to reflect on our
performance, challenges, identify gaps and plan for the next five years. As a Constitutionalat&mocr
ailGadSx 6S 02ttt SOGAGDSte@ dzyRSNIF{1S GKAa LINRBOSaa i+
plan and it continues to deliver the promised future by placing people at the centre of development.

¢ KNRPdzAK GKS [/ Adé&Qa [/ 2 Ywednvddnsured thacSnitnunitiesifofnyparyol a 2 R S
the planning framework of the City. It is this model that has ensured that basic community issues are
addressed, and more importantly, that we improve relations and build trust. Through the crafting
process ofthe 2020/21 IDP Review, we have collectively refined our vision, mission and identified 11
strategicpriorities that ensure we remain on our developmental trajectory. These priorities are:

We review the five year IDP with the understanding that Joburgiwoees to play an important role

in the development of its people. We said that we would tackle the major challenges of urbanisation
and migration, globalisation, economic development and job creation, service delivery, poverty and
urban renewal with a sese of commitment and determination. We are:

A Implementing our spatial justice framework;
Democratizing access to shelter;

Empowering our citizens to become innovators;
Bridging the digital divide;

Democratizing the quality of services; and
Building confidace in a safe city,

A Safe business district and safe neighbourhood.

LD D DD D

It is our collective effort that will demonstrate our ability to radically transform the secmnomic
conditions of the people we serve as an indication of our commitment and collefte to build a
world class African city.
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It is my pleasure to present the 2020/21 Il@Pa commitment to accelerate implementation,
consolidate milestones and ensure strategic certainty and continuity into the next term of office.

ClIr Geoff Makhubo
Executive Mayor
City of Johannesburg
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¢tKS DNRgGK 5S@St2LISyid {GNrGS3e 6D5{0
document that guides the developmental imperatives for the long term. It

outlines the type of societygnd City that we all aspire to as citizens. The

AGNY GS3e o2fRfeée adlrasSa GKS /AaAdeqa O2YY.
injustices whilst exploiting present and future opportunities to enhance the

jdzt tAGe 2F tAFS 2F (K@) overmrdhin@dutcaniBsa A RS y
and their outputs)

The Integrated Development Plan (IDP) is a strategic tool that the City uses
as a vehicle towards the realisation of the 2040 vision captured in the GDS. Whilst the Municipal
Systems Act (No 32 of 2000) corfgpall municipal Councils to develop and adopt a-figar
Integrated Development Plan (IDP), which must be reviewed annually, the city ensures that it
strategically drives the GDS outcomes through the IDP. The annual review is necessary to ensure
that anyenvironmental changes are considered and that the administration adequately responds
to these environmental changes.

In December 209, the Government of Local Unity was formed, which has necessitated the need

to do an indepth review of the 2020/21 IDPY R 2 dzif AyS (GKS / AieQad ySs RS
and objectives for the upcoming financial year. Officials worked together with the new political

f SFRSNEKALI YR O2YYdzyAde adNuHzOGdzZNBa G2 RN TG G
Development Planof the period 2020/2021. The administration and the executive worked in

dzyAazy FyR O2yiGAydzS (2 R2 &2 (2 SyadnNB GKIFIG GKS
FALIANI GA2YyAY FYR aAyYdzZ dFyS2dzat e NBadl2yR (2 Odz2NNE

The City of Johannesburg is an important force in itself. This revised IDP recognises and responds

to major challenges facing the City. By showing commitment to dealing with issues of basic service
delivery, Infrastructure repairs (i.e. roadsostels, flats etc.), basic urban management and

fighting crime, we are instilling a sense of security amongst residents and restoring dignity to the

lives of our citizens. The advent of CO¥fDpandemic is yet another major challenge not only

faced by tke City but globally. As a city, we acknowledge the impact that this pandemic will exert

on the socieeconomic context and contributing toefghten hardship in communitiests arrival

at our shores came at a time when our economy as a country was alfesglie with two

downgrades by rating agencies earliarthe year.It is due to this very reason that the City has
O2YYAGGSR G2 FTAIKG (GKS-md ywBIMLRY aBK NINFRNATRE da /2 IK
that the City progammes are driven by the elevéhl) GLU priorities, we will make the necessary

strides to soften the COVAD® impact on the residents

¢KS LI YRSYAO Ia | OKIFffSyasS 02dz) SR gAGK 20iKSNA
to the wheel in fulfilling the contract and commitmenisade to the residents amidst these

challenges through this revised 2020/21 IDP.

We will continue to ensurél KI i ¢S RSt AGSNI aSNBAOSA GKIFG O2yiaA
because this can no longer detract us from the important task of enhancingtput o an urgent
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task. Instantaneously, we must also focus on our {@mgn vision contained in the GDS 2040 and
work towards ensuring that we can, and must, harness the opportunities of growth by
collaborating with big and small business, other speavégovernment, academia and all other
stakeholders to be able to change our current development trajectory. In addition, we must
harness opportunities that can be explored because of the pandemic to stimulate our local
economy and working towards transfaing the lives of the residents.

Our responsibility as the administration of the City of Johannesburg is to ensure that we are able

to set forward a clear developmental agenda that is representative of the needs of all our citizens.

One of the perenniaF S| 1 dzZNBa 2F 2dzNJ  RYAYAaAGNI GA2y Aa (2
addressed in a sustainable manner. The Government of Local Unity has provided the
administration with key focus areas for the remainder of the term through the Mayoral Priorities

and Programmes. These are set to serve as a clear roadmap for the remainder of the term in
addressing the current challenges faced by the residents and ensuring that as the City we exploit
opportunities presented by the environment to ensure letegm sustanability.

The administrative response to these Mayoral Priorities and Programmes is unpacked in detail in
the document with respect to implementation pathways. These Mayoral Priorities and
Programmes further, serve as an agreement to work with the lestdp in improving the lives of

(KS /AiGeQa OAGATSY YR KF@Ay3I OAdGAT Sya GKIFG FNB

It gives me great pleasure to present the revised 2020/21 integrated Development Plan for the
City of Johannesburg

Dr. Ndivhoniswani Lukhwareni
City Manager
City of Johannesburg
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1. Introduction

The dynamics in South African cities are fast, complex and challenging. The development context is
changing at high speed, and sometimes in such bewildering ways, that it is impossible to know exactly
what the future will bring and how municipal governmemitl have to respond. New information on

the economy, society and the environment is becoming available all the time. Sometimes this new
information is profound, stimulating altogether different perspectives on what needs to be done to
more rapidly advare development. Disruptions such as economic downturn and pandemics like the
COVIBL9 compounds challenges faced by cities.

COVIBEL9 has presented the city with challenges that has permeated across various sectors
exacerbating the socieconomic hardship® our most vulnerable communities. The President on 15
March 2020 declared a State of National Disaster in terms of the Disaster Management Act, 2002 (Act
57 of 2002). On 25 March 2020, South Africa commenced itsdimek in an effort to slow the rate

of the spread of thenovel coronavirus@QOVIBL9) and to flatten the inevitable exponential curve
putting immense strain on the public health system abruptly. Various gazettes were invoked to guide
the different spheres of government in fulfilling their ndates whilst responding to thEOVIEL9
pandemic and minimising its impact. Although since then, the economy has opened up through a Risk
adjusted Strategy with different alert levels, the economy of the country and Cities as microcosms of
the larger econmy are in a fragile state. Given the fact that the economy was already in a fragile state
prior to lockdown, with a downgrade by Moodys in March and another down grade by Fitch in April,
the postmortem of the pandemic will be one that will be devastatifidpe lived experiences of our
citizens moving forward is likely to be one of hardship, as the aftermath is likely to result in closure of
business and job losses. This implies that the City must gear itself to ensure that whilst it responds to
the pandemé¢ and cushioning the blow, it also looks into avenues that will bolster economic
emancipation of our residents and improve their lived experiences,

Furthermore, the policy and strategy experience in other spheres of government, and in adjacent
municipalties, is deepening day by day. This will mean periodic statements of new strategic
approaches that the City will have to take into account. All this implies that netéongCity Strategy
gAtt SOSNI wadlyR GKS GSad 2F GAYSQo

It is the task of the IDP tonderstand these challenges, and to ensure that a deliberate effort is
made, in order to change the developmental trajectory of Johannesburg. Local government have
a joint responsibility with the provincial and national government to transform and leaétgoci

This implies that corrective and innovative policy making and implementation must be taken and
the changes to it must be felt by the people it serves in the City. This IDP is a tool for pursuing a
broader developmental paradigm shift which will enatiie City to:

1 Deepen its understanding of how to intervene productively in the political economy of
space and the political economy of services. Broaden participation in the economy at the
valuesharing level by removing barriers to entry for all clasesses and genders of the
/I AGeQa LRLzZ FGA2yd tFNIAOdzZ NI & GKS L322 NE
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compatible with the trade relationgperson to person, firm to firathat are the lifeblood
of everyday prosperity flowing from the earliesvitizations.

In this paradigm, the key tasks is to pursue policies that seek to transform apartheid relations of
production, with emphasis on bettering the lives of the poor and the vulnerable. To accelerate
local action for radical socieconomic transfamation requires interventions that fundamentally
transform the economy, society and the state.

¢ KS |/ A detnOskratefy? thiedsDS 2040 serves as the anchor from which the IDP draws its
development agenda guided by Government of Local Unity Strategic Priorities and Programmes.
¢KS L5t A& 2LISNIGA2YIFfAaSR lrkNRmadEtental #bentityA ( & Q&

odzaAySaa LXlya 6KAOK FAY (2 AYLXSYSyd GKS ai

[ SFRSNEKALI AYF2NX¥SR 08 (GKS /AGé&Qa NBaiARSylao
Once the IDP has been adopted by Council, each department and entity must implement
programmesaligned to the IDP. igear monitoring occurs to ensure that the targets that the City
sets out to achieve are on track, and if there are any challenges, these are detected through
monitoring mechanisms and addressed accordingly. A reflective assessgaénstathe IDP for

the year is captured through the Integrated Annual Report. The outcomes for the year captured
in the Integrated Annual Report serve as one source to inform the review of the IDP in the ensuing
year. The annual review is guided by the Nbjpal Systems Act requires which requires
municipalities to ensure that IDPs remain relevant to their specific operating environment. Over
and above the political and soesronomic drivers, the annual review cycle is grounded on
national and provincialteategic imperatives and is shown through the figure below.

The annual IDP Review cycle can be illustrated as follows:
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NDP 2030 J

v

GGT 2030 J

v

City of Johannesburg
Strategic Process Flow
(every 5 years with GDS)

.

30-Year over-arching City long-term strategy

+ Establishes City vision, mission, principles,
outcomes, long-term outputs, indicators

=« Serves as conceptual foundation for the
five-year IDP

= GDS process occurs every five years

M&E/OP

(Monitoring & Evaluation / GDS Roadmap

Organisational Document

Performance)

= Short-term strategic document
to handle gap in translation of
Joburg 2040 GDS to IDP

v Measurement, monitering and
evaluation process to cross-
check IDP, annual business plans
against strategic requirements

v Ensuring department
organisational performance is
aligned to City's objectives and
deliverables

CBP IDP

(Community Based (Integrated
Planning) Development Plan)

+ Medium-term strategic planning to translate GDS to five-year
strategic plan as required by Municipal Systems Act (MSA)

= aligns City department annual business plans and budgets, as
reguired by the Municipal Finance Management Act (MFMA)

= |IDP process occurs annually against legislative timeframes

« Legislated requirement within the IDP process to seek out
community input to City plans and budgets

¢ Intended to ensure that communities feedback to areas that
affect their regions

+ Traditionally run as process following IDP legislated schedules

Figurel: IDP Review Cycle

The 2020/21 IDP Review marks the fourth iteration of thge&r IDP now driven by the
Government of Local Unity (GLU) which compridebe following political parties:

1 African National Congress (ANC);

Inkatha Freedom Party (IFP);

African Independent @hgress (AIC),
Congress of the people (COPE),

Patriotic Alliance (PA),

United Democratic Movement (UDM); and
1 AlJamaah.

= =4 =4 4 =4

For the 2020/21 IDP, the GLU adopted 11 Strategic Priorities and 13 Programmes that are set to guide
programme implementation of th€ity for the remainder of this electoral term. Whilst the Strategic
Priorities and Programmes guide implementation, these are further augmented by programmes that
respond to community needs arising from public participation and consultations on the ID$aTh
social compact emerges between the CoJ political leadership and residents. This compact forms the
basis upon which the community holds the political and administrative leadership accountable.
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The analysis contained herein providdsadistic perspective of the challengeand opportunities
¢ that lie ahead. These inputs tie directly into the areas highdig within the GDS Outcomes,
Outputs and provide a focal point towards all targeted interventions to which the City can aim.

2.1 Johannesburg in the global context

Population growth rates in cities are unprecedented. Cities or urban areas account for4ftly 3

2T GKS $2NIXRQa fFyR FNBI odzi cy» 2F GKIS g2NI R |
Currently, developing cauries experience faster population growth rates than the rest of the

world, contributing to massive urban poverty, housing shortages, infrastructure backlogs,
SY@ANRYYSY Gl f RSINI RIGA2Y FyR LRtAGAOL Ayaidl o
populaion will reside in citieg with the very real possibility of 80% urbanisation by 2050. This
unprecedented scale of urban growth means that the manner in which cities develop and deal

with urban challenges will become more pressing, and as such, wilkéeatore prominently on

national policy agendas. Essentially, what defines a successful city is its ability to adequately align

its priorities to development needs, and its capacity to make strategic planning and policy

decisions that place its urban poat the centreLy Ada &aK2NI wmpn &SI NBRXZ
populations has reached 5.7 million, and the city continues to attract as many as 15 000 people

per month.”l Most of whom come to search for better economic opportunities.

Much has changed globally the external context in which cities operate. From climate change,

to trade wars, to the increase in urban poverty, to forced migration, cities are at the nexus of
change and have to learn to cope, adapt and respond positively to an increasingly \aoidtile
rapidly changing world. South Africa and the City of Johannesburg are no exception. Recognised
as a key financial hub, cities like Johannesburg are also key connective nodes through which global
capital flows. However, it is difficult to mitigate risk predict the scale of the impact that global
economic fluctuations could have at a city level. Therefore, cities in theetitury must consider
building resilience in response to the risk and opportunities that globalisation and urbanisation
presents This means investing heavily in social and economic infrastructure, services, logistics
and mass transit.

In this everconnected world, the scope of development has also begun to transcend the

traditional delivery mandate of cities. Hence, the need fs@e strategic and collective action

among key urban actors. Perhaps the opportunity for cities in the future will be further
KSAIKGSYSR o0& GUKS ! yYAUGUSR blridAzya {dadlAylrofS 5S¢
first time focuses oncitesandcti@eS R | It 26t dzZNBFy | ASYRIF® { 5D D2
YR KdzYty &aSaidftSySyida AyOftdzar@Ss &l FS3 NBaAftASyl
Similarly, the emergence of the New Urban Agenda includes the establishment of strategic
partnerships by key urban actors and irgended to serve as a roadmap to drive the
implementation of the SDGs. Cities must grapple with how to plan for change and how to keep

pace with the massive changes taking place in their locales and regions. This means local
government must be cognisagt ¥ G KS OKI ffSy3sSa GKS /Ade FF0OSa |
global role in order to thrive in the urban age.
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2.2.1 Demographics and population growth

{2dziK ! TNRAOI Qa LR LMz I A2y Aa Oft2aS (2 cn YAffA?2

countrywith Johannesburg contributing an estimated 5.74 million people to the total population
of the province (15.18 million). In the past decade, population growth in the city averaged 2.91%
per annum which is close to double the growth rate of South Afrieave®ole (1.57%). Overtime,

the province has shown the greatest increase in population numbers relative to the other eight
(8) provinces, largely due to both interprovincial and international migration.

Moreover, in the period 2012021 this province isxpected to receive the largest inflow of
people from other countries, approximately 1.64 million in 2021, from 1.52 million in 204&.
requires sufficient plans for the Province and the City to deal with the challenges of rapid
urbanisation.

Migrationand urbanisation are major growth factors in South African cities. Between 2008 and
2018, the percentage of South Africans living in urban areas increased from 61.15% to %$6.36%.
Today, almost twahirds of South Africa is urbanised. Migration continualigpes cities. South
Africa in general and Johannesburg in particular, continue to attract migrants seeking political
asylum and economic opportunity. The pace and scale of internal migration between provinces
and cities is complex, with movements betwesstondary towns, primary cities, urban core and
peripheries. Migration brings cultural, political and social plurality, creating opportunities and
challenges as migrants articulate diverse, multiple and complex ways of being in the city.

¢ KS O (i #oid at £ bdillabnlup, from 4.4 million in 2014n increase by (20%) in the
last nine years. In a given month, total population increase that includes both migration and net
fertility in the last five years has been 8 575. Given the migration rasgproximately 35.3%,

this points toward about 3 027 migrants entering into the City every month.

12019 Midyear population estimates, Stats SA
2 https://www.statista.com/statistics/455931/urbanizatieim-south-africa/
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Figure2: CoJ Population Structure

Population structure, Total, 2019
JHB City of Johannesburg vs. National

Male | Female
mmm JHB City of 75+ |
Johannesburg 70-74
South Africa 65-6

60
5

o 8.0% 6.0% 4.0% 2.0% 0.0% 2.0% 4.0% 6.0% 8.0%
AR Source: IHS Markit Reaional eXplorer version 1923

The population pyramid reflects a projected change in the structure gbtpeilation from 2019
and 2023. The differences can be explained as follows:

1 In 2019, there is a significantly larger share of young working age people between 20 and
34 (29.2%), compared to what is estimated in 2023 (25.6%). This age category of young
working age population will decrease over time.

1 The fertility rate in 2023 is estimated to be slightly higher compared to that experienced
in 2018.

1 The share of children between the ages of 0 to 14 years is projected to be significant
smaller (24.0%) in 2023h&n compared to 2018 (25.0%).

Cross border migration is minimal in comparison to domestic migration, i.e. people migrating

FNRBY 20KSNJ LINP@GAYyOSa Ay {2dziK ! TNRAOF (G2 W2KIFyy:
population is made up of people who wererhdn other provinces and only about 10% of the

OAGeQa LRLMzA I GA2Y A& 02Ny 2dziaARS 2F {2dziK ! FNA(
the migration into the Gauteng province and the city in particular will upsurge as people will be

in seach for socieeconomic opportunities. Population mobility defined by the migration of

LIS2LX S oAff O2yGAydzS (2 &KI LIS W2KIyYyySaodzNAHQA F
position in the country and across the continent.
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Figure3: Monthly inflows into Johannesburg

Monthly migration inflows into Johannesburg

15,663
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&, 000

4,000 3,050

Maorthby inflows of total Morthly inflowsof local  Monthly inflows of foreign

mgrants mgrants mEgrants

Source: QoL V (2017/18)

The city will continue to attract migrants as long as it ensures successful poverty alleviation and
employment opportunities. The City commits to mainstreaming accurate population data into
policies, planning and budgeting to sustain economic opportuniiespromote social cohesion
amongst diverse communities. Furthermore this is set to create spaces for multiple expressions
and ways of being in the city.

2.2.2 Poverty, inequality and food security

The triple challenge of poverty, unemployment ameéquality weighs heavily on the social,
political and economic fabric of many developing countries including South Africa. The City of
Johannesburg also struggles with high levels of poverty, unemployment, inequality, social
exclusion and subtandard leels of human development. These issues are further exacerbated
by unequal spatial development, long and costly commutes, inadequate basic services. As such,
many residents find themselves in a state of deprivati@oblessness is generally believed to be

the leading factor towards poverty which in turn leads to inequality due to vast differences in
socioeconomic resilience and opportunities between the rich and the poor.

Improving conditions for human and social development involves the enhancement of the
population's weklbeing in terms of health, nutrition, education, social capital and safety. It also
involves the expansion of social assistance programmes to provide a level of basic ‘'income
security', particularly for those communities without accesstonomic opportunities. This social
safety net is critical to combating poverty.

The percentage of people living in poverty has decreased from 48.96% in 2008 to 45.85% in 2018.
¢tKAAd OFy 06S I[GGNROMzASR (2 GKS ORA Gstraedy, ihicid SYSy i |
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drives the poverty alleviation programmes; amongst others, the Expanded Social Package (ESP)
and Food resilience programme.

Figured: CoJ Poverty Overview

Poverty Overview
JHB City of Johannesburg, Total
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multiple dimensiong; including a lack of education, poor healthcare, poor access to basic services
(such as water and electricity), low (to no) levels of income, disempowerment, and social exclusion.
Because of tls, South Africa has been rated amongst the most unequal societies in the world.

Johannesburg has a Givefficient of 0.62. The Ginicoefficient is a statistical measure of income
inequality. It varies from 0 to 1. If the Girefficient is equal toero this means that income is
distributed in a perfectly equal manner; if the Gauefficient is equal to 1, it means that income is
distributed in an unequal manner. 0.62 is high and indicates a very unequal society. However, the
Ginicoefficient in Johanesburg has decreased over the period from 2008 to 2018, indicating that the
gap between the rich and poor is slowly narrowing.

3 Ibid
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Gini: City of Johannesburg

2015 2016 2017 2018 2019

Johannesburg has done considerably well with respect to human development. At as 2019, the HDI

stood at 0.72 and this cape attributed to improvements in living standards. This implies that as
people relocate to Johannesburg for better seetmnomic opportunities, they often start with lew
paying jobs and then develop themselves through education and skills developmertinoser

HDI: City of Johannesburg

2015 2016 2017 2018 2019

Despite this decrease, food insecurity affects millions of city dwellers. This contributes to massive
social costs in the form of healthcare, loss of productivity and earnings, social tension and
compromised educational attainment. The Generalisehold Survey reported that an estimated
23% of Joburg dwellers have inadequate or severely inadequate food 4ddessombination of
GKS FIFOG2NRE | 3a20AF0SR 6AGK GKS RSLINRGFGAZ2Y
livelihood altenatives, that may not only contribute to food security, but also to building their
adaptive capacity and resilience against external and internal stressors.

Furthermore, those in poverty often experience social exclusion. Social exclusion refers to the
destitution or exclusion from adequate income and resources. It also refers to market exclusion,
service exclusion and exclusion from social relations. It is the process where people are
systematically excluded from opportunities and resources that are nitynaaailable to other

members of the society. They are therefore unable to fully integrate into society. Specific groups

42018 General Household Survey, Stats SA
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that are socially excluded include women, the youth, people with disabilities, migrants and the
elderly.

2.2.3. Economic growth

South! TNR Ol Qa SO02y2YAO 2dzif 221 NBYFIAya FLFEANI & o6fS
shortfalls arising from slow economic growth, however, in the third quarter of 2019, net exports
contributed positively to growth in expenditure on GDP. Exports of gamd services were up 3,

5%, largely influenced by increased trade in vegetable products; precious metals and stones; and

vehicles and transport equipmeftTo bolster domestic resources, the national government

introduced new tax policies, including artiease in the value added tax from 14% to 15% on 1

April 2018.

The current context is one in which future economic growth is uncertain and unpredictable, but
is also one in which opportunities arise. According to Stats SA (2019), real gross domestit prod
(measured by production) decreased by 1.4 % in the fourth quarter of 2016 .largest negative
contributors to growth in GDP in the third quarter were the mining, manufacturing and transport,
storage and communication industries.

Despite increased2 6 i K 2 3SNJ GKS flFad G4Sy @SFENEI FyR W2KI
yEGA2y I SO2y2Ye O2yiGNROdziAy3d (G2 wmce: 2F {2dz2ikK ! ¥
one of the unequal city economies in the world. Formal employment opportunities haveept

pace with GDP growth; only 12% of formal employment opportunities were located in the metro.

Combined with low formal job growth, the low level of education in the City and low skills base is
incompatible with the current economic structure of tliaty weighted towards high end financial
ASNDAOSa GKFG NBIddZANBE KAIKEe alAftftSR LISNE2Yya®
unskilled or semskilled, 45% are classified as skilled and only 14% of the total working population

are highly skilled. Thekills deficit in Johannesburg remains a critical challenge.

The organisation for economic cooperation and development (OECD) recently warned of the
reaching negative impact theOVID 19oses to the world economy since the last financial crises.
South Affica like the rest of the continent shall not be spared. Whereas South African economy
grew by a low 0.2% in 2019, the economy is expected to take a further knock attributed to the
unprecedented shock on both the supply and demand side of commodities.

Although South African is still at the early stages of the pandemic, the impact of the lockdown
(while the infection rate shall be reduced) more business will lose out of revenue and some may
not recover leading to more companies being liquidated and mote exgntable job losses.
Informal trading which somewhat relieved the pressure from the mainstream economy will also
battle to recover and more public investment or spending will need to be made particularly on
grant funding.

5 Gross domestic product, third quarter 2019, Stats SA
6 |bid
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Figure5: Contributions to growth in the GIPSA, Q3 2019 (% points)

Agriculture
Mining
Manufacturing
Electricity
Construction
Trade
Transport
Finance
Government
Personal
Taxes/subsidies

1,0 0,5 0,0 0,5 1,0 1,5

Source: Gross domestic product, third quarter 2019, Stats SA

The city needs to grow economically, in order to create jobs and take care of its social obligations
for those who may not be in economically viable situations. Johannesburg has an inequality and
poverty challenge and the ability of the City of Johannegtiarprovide a high quality of life for

all, inclusive of social security nets, depends primarily on sustainable economic growth and a
distribution of the benefits of such growth.

2.2.4. Unemployment

The City continues to fight unemployment, which is ohéhe major problems facing South Africa

as a whole. Unemployment in the city is currently at 3Z.##d youth unemployment is
estimated to be over 40%. In Johannesburg, the finance sector is the biggest employer accounting
for 26.1% of total employmentpllowed by the trade sector which employs 21.6% of the formal
sector workers. The agriculture sector employs the least share of people at 8H8s is shown

in the diagram below.

Figure6: Total Employment Composition

Total Employment Composition
City of Johannesburg, 2018

8 Finance
B 7 Transport

B 9 Community
services

B Households

H 2 Mining
5 Construction/ 4 Electricit)N 3 Manufacturing

Source: IHS Markit Regional eXplorer version 1692

m 1 Agriculture

7 Official definition (Stats SA QLFS Q4 2019)
81HS Markit, 2019
9 |bid
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The informal sector has grown significantly in the past decade with employment increasing from
225 000 in 2008 to an estimated 351 000 in 218 ost of these jobs are generated in trade.

COJ Number of Unemployed & Unemployment Rate

750,000 27.0%

26.5%
650,000 26.0%
550,000 25.5%

25.0%
450,000 24.5%
24.0%
23.5%
250,000 23.0%

350,000

22.5%
150,000
22.0%

50,000 21.5%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

COJ NUMBER OF UNMEPLOYED COJ UNEMPLOYMENT GROWTH RATE
Figure7: Unemployment Rate

In 2019, the unemployment rate in City of Johannesburg Metropolitan Municipality (based on the
official definition of unemployment) was 26.5%, which is an increase of 3.19 percentage points.
The unemployment rate in City of Johannesburg Metropolitan Mpality is lower than that of
Gauteng. The unemployment rate for South Africa was 27.18% in 2018, whitinisease of

3.59 percentage points from 23.60% in 2008.

With a global economy influenced mainly by shifting economic centres, new technology and

fiercely competitive markets, the current trend in Johannesburg is low economic growth in many

2F AlGa odzaAySaa aSO02NER® !'a adzOKZI W20dz2NHQA | oAf
impacted by the developments in the larger global economic cdnfehe impacof COVID 1t

0KS O2dzyiNEBE YR aLISOAFTAOIfftE Ay GKS /AGe gAff vy
YR SO2y2YAO0 A2+ fad | 26SOSNE (GKS /AGeQa STF2NIa
will rise above theCOMD-19 pandemic.

CKS /AGeQa SO2y2YAO |OGA@GAGE Aa FIFIANI & RAGSNES
particular finance, business services and the trade and logistics sector. The dominance of these
sectors in the Johannesburg economy arise¥frol KS OSy i N}t 201 A2y 2F (K
geography, amongst other factors. While the location of the city has many advantages for the

tertiary sectors (finance and trade), the primary and secondary (agriculture, mining,
manufacturing) sectorsave diminished in importance in the economy largely because of the lack

2F yFddz2NT £ FILO02NI SyR26YSyida Ay (GKS OAlGed ¢Kdzax
strengths and competitive advantages by focusing on improving the ease of doingdsusirihe

city, exploiting opportunities for prospective investments and enhancing support to Small,

Medium and Micro Enterprises (SMMEs) and new businesses. In addition, the City through Inter
Governmental Relations initiatives intends on rolling outggeanmes that will support or cushion

small business from the impact of ti#OVIBEL9 e.g. stimulus packages.

Importantly, economic growth resulting from such measures should result in expanding social
support, investing in spatial development, addressingués related to homelessness and
landlessness, building safe and inclusive communities, and advancing human capital. The finance

10|HS Markit, 2019.
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sector is the biggest employer in the region accounting for 26.6% of total employment, followed
by the trade sector which empjs 21.1% of the formal sector workers. The agricultural sector
employs the least share of the formal sector workers with only 0.4% (Global Insight, 2015).

The informal sector employs 12.4% of the total employment in Johannesburg. The biggest number
of informal economy jobs is generated in trade.

2.2.5 Youth unemployment

Youth unemployment is a critical challenge facing the country at large, and the City of
Johannesburg is no exception. Slow formal sector growth is the major causes of youth
unemployment. Mie majority of youth due to unemployability and their low skills are employed

in the wholesale, retail & trade and private households, which accounts for 16%. Only 5% are
employed in the highly skilled manufacturing sector, thus pointing to a need foraéidncand

skills development targeting this youth to improve their employability.

In Johannesburg, the vast majority of the youthful population only has a matric certificate, a
situation which makes them often undesirable in the evolving job market, llinatategory of the

youth cannot access the labour market because they are categorised as semi unemployable in the
tertiary sector based economy like that of Johannesburg. The labour market is not creating
enough jobs due to low economic growth as influetidoy the dwindling investor confidence
coupled with possible high cost of doing business, and the supply of educated skilled professionals
is lagging when considering secgpecific skills. The quality of education in many public schools

is inadequate omperceived as substandard, while private education is unavailable to the vast
majority of Johannesburg learners due to the prevailing meritocracy and -sooimomic
inequality. The poor foundation skills provided by many public schools, in respect of amaths
science, further debilitate learners when entering university. And thus, vast majority of learners
from these schools face academic exclusion on their first year of study.

2.2.6. Spatial inequality in Joburg

W2 Kl yYySaodz2NBEQa dzND le f itsthstddy. Apadheid plaihihgy corSriputes 16 O
urban sprawl, with racéased townships deliberately developed on the periphery of the city,
away from opportunity and resources. Accordingly, our sprawling city is also a divided city, with
places of wok that are far from where the vast majority of the population lives. The historical
north-south divide has contributed considerably to increased travel times and costs given the
reality that a large number of people live in the south of the city, commutingbs that are
located predominantly in the north. The inner city is centrally located, closer to economic activity
in the north, with demand for housing steadily increasing and now outpacing supply. Spatial
inequality is a major driver of poverty antequality in South Africa: distance from jobs and the
exclusion from wellocated land perpetuate the gap between where people live and where they
work ¢ and creates areas of concentrated poverty and barriers to opportunities.

Using urban density as a pap for compactness, Johannesburg has some of the lowest urban
densities¢ when compared to global cities. Average densities within the metropolitan region
indicate 521 persons per square kilometre. There are large volumes of people within the inner
city with considerable overcrowding in particular neighbourhoods. Average densities in the inner
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city are estimated to be 2,270 within a 10 kilometre radius, but this is likely to be an
underestimation. With overcrowding comes a range of other stresseslated to safety,
resources, livelihoods, and other factors that are stretched beyond capacity. Decisions relating to
densification¢ managed in the context of a national, regional and local spatial- pléth due
consideration of services, infrastructure andhet fundamentalg becomes key.

The city faces a number of transport challenges. Key public transport interventions such as the
Gautrain (a Provincially led project) and the Rea Vaya Bus Rapid Transport (BRT) system (a City
led initiative) have laid théoundation for a new era of mass public transport, but the use of these
interventions is still relatively low when compared to other modes of transport such as minibus
taxis. 45% of Johannesburg residents commute with mini busaiswever, the mini busaxi

sector is seen as being unstable and often besieged with violence, crime, poor quality of roads.
This is followed by 28% who utilise their private cars with only 4% and 0.4% who use Rea Vaya or
Metrobus and the Gautrain respectively. The increaseslafgrivate cars and mini bus taxis has
NEaddzZ 6§SR Ay AYyONBIFaSR (NIXYFTFFAO O2y3SadAizyad ¢KS
(38%) carbon emitter when compared to other sectors such as the industrial (28%) and the
residential (26%) sectorBroliferation of informal settlements remains a challenge to reverse the
apartheid spatial planning patterns.

Proliferation of informal settlements

The 211 current number of informal settlements reflect that the people are located in areas far
from urbancentres thus making it difficult to reverse the spatial planning

2.2.7. Safety and security

Safety and security remain an ongoing concern in the City and the country at large, compounded
by factors such as historical geographical, social and economigdiliyg While this is a reality,

the Urban Safety Reference Group reports that Johannesburg performs relatively well on
objective indicators of crime relative to the other eight major cities in South Affica.
Johannesburg also ranks number one for Polaterity, with the City boasting the highest level

of Police activity specifically enforcing laws targeting people driving while under the influence of
alcohol or drugg?

Figure8: The State of Urban Safety in South Africa Report (South African Cities Network)

11 GCRO Quality of Life Survey V 2018 data
12Urban Safety Reference Group, 2018/19 the State of Urban Safety in South Africa Report South African Cities Network.
13 |bid
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LEGEND

City is doing relatively well City is doing about average City is doing relatively poorly
compared to the other cities compared to the other cities compared to the other cities

TABLE 2: Comparison of cities across the 21 indicators (2017/18)

THE OBJECTIVE INDICATORS OF CRIME

INDICATOR |.IHB|CPT|mI|EKU|15H|NMB|m|BCM|
Murder rate 17 54

39 43

Assault rate 295 507

1074 1036 1072 m

Robbery rate

PN E

Property-related
crime rate

hn

Sexual offences rate

. Public/collective
violence rate
T. Police activity 208 211

THE SUBJECTIVE INDICATORS OF CRIME

22}

INDICATOR | JHB | CPT | ETH | EKU | TSH | NMB | MAN | BCM |
Ea(penence(,fcnmef ﬂ =
violence

9. Feelings of safety/

fear of crime ZnE

10. Perception/
satisfaction with 58%
law enforcement

SourcelUrban Safety Reference GroRf18/19

However the subjective indicators show that residents experience relatively high levels of crime
and have moderately highlegel 2 F TSI NJ 2F ONAYS® w200SNEBE Aa W2KI
followed by assault!

The Urban Safety Reference Group note that urbanisation factors are the drivers of
W2KIyySaodzNEQa ONAYS FyR al¥Sie OKFIffSy3asSa KAIK
AaadzSa (2 FRRNBaa G2 AYLINRGS &l mited bubthedCiyS / A G & Qa
interprets its mandate to include investment in public safety through community development,

urban design and management, the protection of vulnerable groups, infrastructure upgrades,
improvements to bylaw compliance and enforcementnd responding to emergency and

disaster situations timeously.

Safety is not solely about crime and it is important to ensure that sufficient attention is given to
its other dimensions such as safety concerns of injury or death due to road traffic asgident
ignored safety codes, and environmental risks. Unmaintained infrastructure and derelict
buildings, can pose a significant safety risk to many people if they collapse or catch on fire. In
recent years, Johannesburg has witnessed an increase in injalgatin from fire, especially in
crowded inner city slums and informal settlements. Another trend in recent years is drowning at
streams due to flash floods in both suburban and township areas, coupled with flooding of houses
due to inadequate storm water dinage systems. In this context it is critical to ensure that the

city has reliable and responsive Emergency Management Services and Disaster Management
Services, as well as a capacitated fleet of ambulances and fire engines. This will go a long way in
improving emergency response times.

4 Ibid
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2.2.8. Substance abuse

Substance abuse nevertheless remains a serious concern for residents. Statistics reported that drug
F6dzAS Ay {2dziK ! TNRAOI A& G6AO0S GKS 62NI R y2N¥Y I\
problem. The analysis of data extracted from the Gauteng City Region Observatory Quality of Life
Survey (2018) also indicate that in Johannesburg 12.4% regard drugs and substance abuse as the
oA3IASald LINRBofSY FIOAyYy3a GKS podiropidinhipdld Scaubl ih 02 NRA
people feel that the City is being effective in its efforts to combat drugs in communities, however the
majority (55%) of respondents reported no or low delivery in this area.

2.2.9 Status of Gender Based Violence inaahesburg 2020

In December 2019, the City polled residents on whether it is acceptable for a man to hit or beat his
partner. 94% of respondents responded no, while 5% responded yes. 1.23% refused to answer. While
5% may seem like a small percentage, ttasslates to approximately 201 738 adults in Johannesburg
(based on Stats SA Mjekar 2019 population figures).

Opinions around homophobia and gendsased violence (GBV) in Johannesburg closely echo the
sentiments in Gauteng (GCRO QoL 2015/16). So f¥idnilees on reported GBV in the city are not
readily available, provincial figures can provide insight. According to the SoWwetmmunity safety

MEC Faith Mazibuko stated that, 131,210 GBV cases of GBV were opened at police stations in Gauteng
in the last 5 years (201:2019). Of these only a third of cases reported (44,522) have resulted in arrests,
with only 9,786 convictions (7%). Given that GBV is typically tnegerted, it puts it into context the

fact that, for every 100 women in Gauteng about&&reported cases of GBV.

The City is committed to play a role in addressing GVB in our disadvantaged communities and needs
to engage with the community at a grassroots level to do a situational analysis, to define the problem
statement and to consult ith community on the solutions / strategies that address the scourge of
GBV.

GBYV is a key feature of a patriarchal society. Patriarchy best describes the kind of society we live in
today, which is characterised by unequal power relations between womennagi. Men are
perceived as the central figures of authority, while women are systematically disadvantaged and
oppressedTherefore there is need to start engaging men when dealing with issues of Gender Based
Violence as such the department establisheddh8 y Q& F 2 NXzY a GKSNB YSy Ay
ambassadors for creating awareness on GBV and the resultant effects of violence in the lives of women
and childrenTo avoid duplication of services, networks with existing CBOs in the target community
that are dealing with GBV primary prevention work need to be established. It is important that these
partnerships are formed with existing local organisations. Project partners should agree on a
memorandum of understanding that covers project implementatianpl activities to be undertaken,
project monitoring and evaluation requirements.

Gender based violence has escalated since the phasing in &@\40D9 lockdown, the national
A32SNYYSyidQa ISYRSNIoFaSR @A2ft Sy OS hang2R 00D &NsA OA RS
on the national helpline for abused women and children in the first three weeks after the lockdown

15 https:/lwww.sowetanlive.co.za/news/soutiafrica/201911-27-shockingstatisticsof-gbv-casesreported-in-gauteng/
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started, double the usual volume of calls received by this centre. The City of Johannesburg is in a quest
to respond to this crisis by opationalizing the plans as articulated above.

2.2.1Q Public health

Policy developments in the global arena (e.g. avian and H1N1 influenza), SADC regional (e.g.
harmonization of treatment protocols for example on STI and HIV/AIDS) and national arena (the
introduction of the National Health Insurance that will require facilities to be accredited) will have
significant impact on the city level.

Since health outcomes are the result of a number of complex and interrelated factors, many of which

lie outside the domain of the health sector, the greatest health gains can only be achieved through
inter-sectoral collaboration. Due to its structure, ttservices it is mandated to provide and its

interface with local communities, local government is well positioned to institutionalize-setetioral

O2ft 062N GA2Yy &2 Fa G2 SyadiNB WKSItGK Ay [ttt LR¢
health in the daily lives of people by improving the circumstances in which people are born, grow,

live, work, play and retire.

The arrival of the virus at our shores means that our health facilities and capabilities will experience
strain as cases of infeens rise. Health must continuously align to the national and provincial
command centres to ensure an integrated health response at local level and minimizing impact on
our residents.

HIV/ AIDS, TB and Cancer

The demands that rapid urbanisation placestl@ provision of health services are huge. It is critical
that there is an improvement in the health of Johannesburg citizens in e.g. reducing the number of
HIV/AIDS cases, managing tuberculosis (TB) infections, and ensuring healthy lifestyles. Qdrparticu
relevance to the health sector is the amplified risk of communicable diseases outbreaks (e.g. the
outbreaks of HLN1 influenza, cholera, and measles despite the high immunisation coverage.

In 2018 it was estimated that 558 000 people in the City &flJo/ Yy S& 06 dzZNH 2 NJ | 62dzi wmn
population were infected with HIYHS Markit, 2018 This reflects an increase at an average annual

NFGS 2F Hdom: FTNBY Hnanny (G2 Hamy ® ¢d&Sagelahniual Qa4 NI
growth rate of 2%. However, the estimates of Aids related deaths has more than halved since 2008

(IHS Markit, 2018Y This shows that in Johannesburg, more and more people living with the disease

are able o live longer and dignified lives. Attention to the burden of disease will improve life
expectancy and thus reduce other indirect impacts such as the number of child headed households.

I 1Se& F20dza | NBIF 2F GKS / A Grésideénts &f $he dityihkve ackeNstizd I A &
adequate primary health care, including access to safe and affordable medicines and vaccines as well

as environmental health. Furthermore the City is responsible for the delivery of municipal hedlth
environmental sevices.

16 1bid
17 1bid
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COVID 19

In December 2019, the World Health Organization (WHQO) China country office reported a cluster of
pneumonia cases in Wuhan, Hubei Province of China. On 7 January 2020, the causative pathogen was
identified as a novel coronavirus (SARS/2). Coronavirusesre a large family of viruses which may

cause respiratory infections ranging from the common cold to more severe diseases such as Middle
East Respiratory Syndrome (MERS) and Severe Acute Respiratory Syndrome (SARS). The most recent
Coronavirus disease@VID19. Common signs of infection include respiratory symptoms, fever, and
cough, shortness of breath and breathing difficulties. In more severe cases, infection can cause
pneumonia, severe acute respiratory syndrome, kidney failure and even death (WHO)

South Africa, to date has 97 302 confirmed cases of coronavirus with Johannesburg having 9 322
cases out of 20 822 confirmed cases in Gauteng. The President has declared coronavirus as a
national disaster on the f5March 2020. The following strategies meadopted:

1 Travel ban from high risk countries from®Blarch 2020.

1 SA citizens advised to refrain from travel to or through high risk countries effective

immediately.

SA citizens returning from high risk countries will have testing andjgatantine

All foreign nationals having arrived into the country since fabruary from high risk

areas must be tested.

All spheres of government must not take ressential travel.

Gatherings of more than 100 people are prohibited.

Schools will be closed from the"&8larch until after Easter holidays.

Visits to all correctional facilities are cancelled for the next 30 days.

All businesses must ensure all measures taken to intensify hygiene control.

All shopping centers must ensure all measures taken to intensifgiggontrol.

Capacity of health centers is being increased nationally.

Call for all to wash hands for 20 seconds, all to sneeze with a closed hand into a tissue or

elbow, avoid close contact with those who havelike symptoms, practice the elbow

greetings and not hanghakes.

1 National command council has been established, meetings three times a week, chaired
by the president.

1 Cabinetis finalizing a package of varying fiscal measures for business, labour etc.

1 Reduced number of people in some entertainmhéacilities like Clubs and Taverns.

= =

=A =4 =4 4 -4 4 A 4

Following the national disaster, the country was lock downed in attempt of delaying rapid spread
of infection whilst preparing the health services to be in required level of dealing with the
epidemic. People were alled to go to the health facilities/pharmacies, collect social grants and
buying food. Thereafter, the country went into level 4 and 3. Below see the Alert levels in relation
to the epidemic curve in Gauteng province.
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Figure9: Alert levels in relation to the epidemic curve in Gauteng province

The graph above displays the incidence and prevalence of laborebafirmedCOVIEL9 cases in
Gauteng, 5 March to 19 June 2020. Basically, the province is experiencing the surge @anddlis
still rapidly going.

A lot of intervention and activities were put in place in the Johannesburg Health District to fight the
scourge ofCOVID9. The following were key towards preparing the Johannesburg in epidemic
management and containment

Trainings / briefing sessions

Briefing sessions were conducted for both health, +health staff. Internal and external
communication strategies were utilised to reach out to most people including ordinary community
members.

Screening and Testing

COVIDR9 <reening and testing conducted in health facilities and in the community. A total of 28 health
Primary Health Care (PHC) facilities within the Johannesburg Health District are dedicated to the
conduct screening and testing in addition to the hospitals. &l@w; ideally all health facilities should

be screening and testing, and the Johannesburg Health District is striving to achieve that. Below is the
table outlining numbers screened and tested in the PHC facilities, hospitals and community for the
period of 6 April to 21 June 2020
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SCREENING

District Community Screening Hospitals PHC Facilities Total
Johannesburg 837,236 131,043 1,073,019 2,041,298
TESTING

District Community Hospitals PHC Facilities Total
Johannesburg 36,884 27,108 64,852

860

Tablel: Numbers screened and tested in the PHC facilities, hospitals and community
Targeted screening and testing

Although screening and testing is happening everywhere in the community; the following areas are
most vulnerable and therefore prioritised: Informal Settlements, Old Age Homes, Prisons, Hostels, Old
Age Day Care centres and Malls.

Ward based approach oresting

Johannesburg is the epicentre for tiBOVIRI9 outbreak in Gauteng province. Mapping of cases is

done to inform wardbased approach per ward, area and location. In these hotspots; screening and

testing is intensified in an attempt to reach out toradst everyone within the area. This type of activity

Aa OFffSR a[201R26y¢ GKSNB Yz2ad FINBlFa gAGKAY | &
below for the week ending 28June 2020.
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Contact tracing and management

All people who were identiéid as close contact to the confirmed cases are traced, monitored and
tested if developing signs, Below is the table depictingntact tracing cumulative summary for
Gauteng, 5 Marci20 June 2020 (n=21021)
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Contacts tracedand ~ Contacts untraceable Tested % of symptomatic Traced contacts that completed

Total .
screened Contacts contacts that tested 14 days’ monitoring

number

positive

contacts

Total 21339 | 21021 100% 318 0.1% 4030 19% 257 6% 13555 64%

EKU 5039 4725 93.8% 314 6.2% 297 6% 38 13% 459 97%
JHB 8589 8589 100.0% 0 0.0% 170 2% 89 52% 4562 53%
SED 1564 1560 99.7% 4 0.3% 1215 7% 2 0.2% 342 30%
TSH 3965 3965 100.0% 0 0.0% 425 11% 118 28% 2839 72%
WR 2182 2182 100.0% 0 0.0% 1923 88% 10 0.5% 1216 56%

Data Management

AllcOovin9 casesarelineAai SR 2y RIFIAf & olFlaArad ¢KS avYl LILAyYy3
which will easily inform all activities / interventions taking happening. Ongoing surveillance is key to
inform decision making and future reference.

2.2.11 Access to Services

Access tdervices

It is a constitutional mandate for the City to ensure that all households have adequate access to basic
services. Provision of basic services to the community of Johannesburg is comparatively high with
the majority of households (both formal aridformal) enjoying access to piped water (98.8%),
sanitation (96.4%), and electricity (92.3%). However, there continues to be a deficit, particularly in
informal settlements where less than half of the households have access to basic sanitation. This
backog is exacerbated by the high population growth and proliferation of informal settlements
arising from land invasion that have resulted in 211 informal settlements between 2016 and now
referred to in the previous section. The number of households initiidnas increased by an average
annual rate of 3% from 2007 to 2017. As the number of households increase, extra strain is placed
on the existing infrastructure.

The development diamond below indicates the level of development relative to the natiosrages
(HIS Global Insight, 2019).
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Household services diamond
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City of Johannesburg South Africa

Figurel0: CoJ Access to Households Services

In breaking this down further, there are a total of 1.8 million households in the city. Of these, the
following servic& backlogs have been noted:

Service HouseholdsServiced % Approximate Backlog in Households Backlog %
Housing (formal 75.1% 448 200 24.9%
dwellings)

Water 98.8% 22 200 1.2%
Sanitation 96.4% 66 601 3.6%
Electricity'° 92.3% 133 540 7.7%
Refuse removal 92.9% 131 352 7.1%

Table2: Service Backlogs

In line with its constitutional mandate; the City will focus on increasing the number of households
with access to basic services including those in informal settlements and hostels. A decisive
programme to contain and prevent the illegal invasion of lailtibe implemented.

Housing

Approximately 1.4 million (75.1%) of all households in the city live in formal dwellifips. housing

backlog is a major concern for the City. The formal dwelling backlog (number of households not living

in a formal dwellinyjis currently at 24.9%. This has worsened from 18.5% in 2017. To add to this, not

only has the number of households living in informal settlements increased but the backlog as a
proportion of total household dwelling units has been growing at a ratebolua 1.81% annually.
LYLINRQ@AY I K2dzaAy3ad LINRPGAAAZY A& | OSY(ONrft RNRARDGSN
residing in formal dwellings generally have better access to water, electricity and waste removal.

The housing backlog is consatively estimated at 448 200 units with an average delivery of only
3500 housing units per year. This shortage has in part led to the development of over 211 informal

18 Serviced figures sourced from StatsSA General Household Survey 2018
19SourcelHS Markit Regional eXplorer version 1870
20 Source: IHS Markit Regional eXplorer version 1870
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development of the past, the result is that the residents of informal settlements do not enjoy the

same service standards received by affluent communities. It is also important to bear in mind that
chronically poor households often cannot pay baisic services. Against this background, the City has
developed a number of initiatives to address these issues.

The housing backlog comprises of informal settlements, overcrowding in the hostels, the non
regulated backyard rental, inner city overcrowgiand homeless people in general. The City is making

a concerted effort to meet the housing demand and tackle this backlog. This will require the up scaling
of housing delivery, further partnering with the province and the private sector, and having
meanirgful engagement with communities.

Water and sanitation

A total of 1.47 million (98.4%) households in the city have access serviced through yard connection in
formalised areas and through communal standpipes within a maximum walking distance of 200
metres in informal settlements. The City has been successful in decreasing the water backlog
(represented by the number of households which do not have piped water within 200 metres of their
dwelling) over time. A total of 1.36 million (92.7%) of all househioldise city of Johannesburg have
access to sanitation through individual sewer connection to properties in formalised areas and at basic
level through VIPs and ablution blocks in informal settlements. The sanitation backlog (number of
households without hgienic toilets) has been steadily decreasing in the past 10 years, in 2018 there
were 113899 households with no access to basic level of sanitation which is reduced 66308

2019.

Water consumption remained constant at 285 litres per person perygay-on-year from 2017/18

to 2018/19. The City had 100% compliance with sludge disposal requirements. Aging infrastructure
remains one of the key challenges that the City is battling against. This will require an overhaul of the
old infrastructure and amiprovement in debt collection and revenue optimization in order to fund
additional upgrades.

The importance of demand side management is to curb water demand and save water. Water
conservation is dependent on: reducing wastage, repairing and maintaimisting infrastructure,
introducing water efficiency measures (washing machines, toilet cisterns) and introducing water
recycling and harvesting.

The Water Security Plan for Gauteng City Regieamphasised the immediate challenge facing
Gauteng, whichsito keep water consumption at sustainable limits until the Lesotho Highlands Water
Project Phase 2 project is complete. The Water Conservation Water Demand Management strategy is
aimed at addressing the immediate challenge within the City

The City has lmn successful in reducing water backlogs over time. It can be seen that the
percentage of households below RIgel has shown a significant decrease, as seen below.
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Figurell: COJ Water Backlog
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TheCity has made advances in the backlog associated with sanitation, but in this case there is still
more work to be achieved. Access to water becomes key against the fight against the pandemic; this
implies that with the growing number of households, pramisof water must come through at a much
faster pace. The percentage of households without hygienic toilets has decreased anntap#t

between 2007 and 2018.
Figurel2: CoJ Sanitation Backlog
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Ekectricity and energy

A total of 1.6 million (92.3%) households have electricity which they use for multiple purposes, while
12 806 (0.8%) households have electricity for lighting only. These figures include households that use
solar or alternative energyosirces. However, approximately 133 540 households (7.7%) have no
electrical connection. On average this figure has increased at 0.45% per year since 2007. Although,
access to electricity in the city is relatively high (>90%), the City has not managédbiedts access

target of 97%. The lack of electricity in the city continues to be most prevalent in informal dwellings
(backyard shacks) and informal settlements (households residing gmoaataimed land zoned for
development.

The complexities faced lifie City in respect of energy are not just about supply. One of the critical
challenges the City faces is the cost and demands of constant maintenance and upgrading of the
energy infrastructure within the city, to enable appropriate, secure and reliaiskeilalition ¢ with

this challenge worsened by illegal connections, cable theft and vandalism. A proactive approach is
needed, supported by citizen involvemeqtwith clear platforms established and advertised for
raising incidents of theft or vandalisrméeducation provided in terms of the negative effects of the
above on all members of the community.

Approaches need to be identified through which to minimise loss (e.g. securingtaidgns, to
prevent easy access to cables; using smart technolodiesdrporating new technologies into future
developments may also go some way to address energy management challenges. In addition, the
implementation of Smart grids, as a way of managing energy use, is viewed as a critical area for
consideration.

Figurel0: CoJ Electricity connections

Electricity connection
City of Johannesburg, 202018
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Between 2007 and 2018, the percentage of households with no electrical connection has decreased
at an annual rate 0f0.12%.
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Waste management
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(0.6%) households have their refuse removed less often than weekly by the City. 94 351 (5.1%) of
households make use of communal refuse dumps, while 14 8894) of household use their own
refuse dump, and 9 250 (0.5%) of households reportedly have no refuse rerdesl of 131 352
(7.1%) of households experienced backlogs (below formal once weekly collection). Oveyearten
period this rate has increas.

Cleanliness in the inner city remains a challenge and it is acknowledged that the assistance of all
departments and entities, as well as private institutions and the general public would be required to
achieve the cleanliness levels proposed. Variaiigtives are proposed that will assist in improving

the cleanliness level such as increasing the density of bins, installing underground bins, the
introduction of extra Pikitup shifts and getting the communities involved.

Figurel4: Refuse RemovBlacklog

Refuse removal
City of Johannesburg, 202018
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In spite of servicing more households than ever before, the backlogs associated with refuse removal
continue to grow. An analysis on refuse removal over time between 2007 and 2018, shows that the
number of households with no formal refuse removal has increased annually at 4.47%.

The City is focused on ensuring efficient services to the residents of the City and below is particular
focus on the services to formal and informal settlements.

The City o provides waste removal services to informal settlements and is cognisant of the
challenges that residents in informal settlements experience as it relates to the collection of waste by
Pikitup.
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Environmental challenges

The nine Environmental Sustable Issues (ESI) summaddzelow were identified based on the
assessment of challenges faced by the CoJ in achieving the aim of being a sustainable city [refer table
3].

CHALLENGES CONCERNS RELATING TO THE CHALLENGES

Urbanisation is placing Of the three drivers, ngid urbanisation is probably resulting in tr

unprecedented increasing pressui most significant pressure for limited resources (land and wat

on infrastructure and services demand for infrastructure and services, and generating increg

which is translated intolarge scale levels of transformation and pollution. The City is struggling to |

transformation, fragmentation anc for the demands and address the cumulative impacts of urbanisati

degradation of natural assetand

generatingdeclining environmental

[air and water]quality.

The City is a major generator of CoJ has a carbon intensive economy due primarily to the indus

Green House Gasesnd highly energy and transportsector$. KS / A Qa SO2y2Y

vulnerable to climate hazards L26SNBER 3ISYSNIiGA2Y BHKAOK RSt A
House Gas Emissions [GHGs]. Johannesburg is consequently one
leading Cities in terms of its contribution to GHGs and has not achi
the annudtarget of reducing GHG by 2% between 2007 and 2014.
exacerbates the changes brought about by Climate Change (ext
storms, floods, droughts, heat waves) and the impacts on soc
which are numerous and felt most directly by the large proportiér
poor and vulnerable communities in informal settlements which .
increasing due to the significant rates of urbanisation.

Solid waste is a significar Rapid urbanisation and economic growth is translating into incree
contributor to pollutionof land, air generation of solid waste. The demand for waste collection .
and water systems. It has management services is rapidly exceeding the capacity of exi
significant negative impacts o infrastructure and services. Léfiltisites are unable to cope with th
humanand ecosystem health levels of waste disposal and inadequate collection services
resulting in illegal dumping and littering, often in open space and rit
associated with informal settlements concentrated in such areas.
is further degrading natural systems and impacting the health
citizens and natural systems.
The value of natural areas, ope The inadequate valuation of natural systems, open space and
space and the ecosystem servic ecosystem services they generate means that they are not given
they generate are not adequately cognisance in landse planning, nor are appropriate resourc
valued. They are consequentl allocated to their potection, rehabilitation and management. Th
inadequately accountedfor in dzy RSNXYAySa (GKS O2yGNRodziAzy
municipal planning, operations anc citizens and visitors.
management.
Water Quality has significantl Water pollution resulting from industrial effluent, illegal dumping
exceeded legal & ecologici waste into rivers, inadequate sanitation management and treatme
thresholdsin all catchmentsand is and groundwater contamination. All rivers in the City are conseque
impacting human life, agatic a health risk and beyond legal and ecologicater quality thresholds.
ecology, and economic activity. The City is reliant on water imported from other provinces &
countries and has recently experienced the impacts of long t

40



Water scarcity is a reality for the Ci
- having no control over supply
which is obtained from outside of
Gauteng.

The unique highvalue biodiversity
in CoJ isinadequately protected
and managed

TheCity is experiencing increasing
poor air quality resulting from
sources both internal and externa
02 0KS I AG@&Q
jurisdiction.

There isinadequate accountability
and responsibilityacross the City,
civil society, and the private secto
for addressing the causes of ar
responses to environmental
sustainability issues

Table3: Environmental Challenges in CoJ

droughts. In a City supporting a significant and increasing populz
and water intensive industries, upply of adequate water of
appropriate quality are fundamental to the sustainability of the C
Given the state of water resources are already beyond sustainal
thresholds and under rapidly increasing pressure the City needs to
proactive and rdical action to secure the supply and quality of wa
to the City and reduce the impact to downstream Municipalities.

Only a third of the city area is natural landcover and only 1% of
remaining high value biodiversity (systems and associated specie:
protected. The City is consequently not able toanis contribution
to provincial or national biodiversity targets.

Four major sources of air pollutio(lndustry, domestic fue
combustion, Vehicle emissions and Mining) contribute to poor
quality and require focused emission reduction strategies to ach
acceptable and sustained air quality. This is increasingly impactin
health and weHbeing of citizens in CoJ and neighbourir
municipalities. It is again the vulnerable poor who are most at risk
Underlying all of these issues is the challenges around govern:
particularly the lack of accountability, responsibility and leadership
a concluding observation. it is important to note that according to -
D/ wh v 2[ H A mthepaople &f tBNECR&/aue & sense
place, belonging, and safety [associated with being accepted in tF
community and a safe and healthy environment free of pollutior
more than monetary wealtld ®his highlights the signiince and the
importance for CoJ to turn around the current situation

The scope of these challenges is often of cmgsing with other City functions (e.g. Housing
concerning development within sensitive/ dolomitic areas; Joburg Water concerning sewer leakages
into water streams; etc.). Responding to these challenges regjua transversal approach with

integration mechanisms between these different City functions to ensure an overall cohesion.

2.2.12 Conclusion

Johannesburg has always been at the centre of innovation, dynamism, cultural exchange and
progressive politicdtistory. It has defined multiple social and economic interactions both locally and
country-wide. The City itself has undergone remarkable transformation over the years, with the

development and evolution of several groubdeaking strategies which havedmeproduced over the

past two decades, aimed at addressing the challenges faced by its urban poor. This analysis indicates
that the development path that Joburg has to navigate is complex. However, as cities evolve and the
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citizens. Emanating from this analysis, the interventions of the IDP become a fundamental strategic

decisionmaking instrument for the City, a planning model that has been incremersadiped over

time, precisely to ensure that these hopes and dreams are realised.

Strategic linkages

A number of key strategic intentions are extracted to inform focus areas for understanding the impact

2T GKS / AleéeqQa
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TheCity envisages a liveable city that is responsive to the needs of the communities with regard to
elimination of poverty, provision of public places that offer diversity and that create a conducive
environment to live, work, learn and play in close proxymiDesigning the city to eliminate poverty

by bringing economic opportunities closer to people

RESOURCE SUSTAINABIL

hLIWGAYLFE dziAft A&l GAZY 2F GKS /AGedQa &aoOF NOS NXB &2 dzN
that education and awareness @lld be improved across all sectors, with the view on responsible

public behaviour towards natural resources/public goods. Continued research and development in the

fields of water, energy and waste including the employment of smart technologies is inveetais

critical to diversify energy sources for the city to reduce reliance on fossil fuel power stations

ENVIRONMENT

The City needs to ensure community resilience and safeguard against the unexpected events
associated with climate change. It is imgant to conserve water resources and the identification and
protection of biediversity assets. The City needs to encourage and promote urban agriculture so as
to mitigate the risk of food scarcity.

TRANSPORTATION

The provision and scaling up of mass puldansit provision is imperative and contributes to
increasing the standard of living of citizens. These would reduce the need for individual transport
across the City. Therefore the City should create a network of green walking and cycling pathways
between all origins and destinations. Partnerships should also be sought to reduce road congestion
and promote road safety.

Building a valudased culture and high level of partnerships is critical to achieve transport safety.
Better use of existing infrastructe is neededg storm water management systems must be
transformed to be environmentally friendly and respond to climate change which includes options
such as rain water harvesting.

HEALTH AND POVERTY

There is a correlation between the issues of health poderty. In addition, unemployment needs to

be considered in the context of poverty, inequality and poor health. Addressing poverty and inequality
simultaneously has a significant impact on the level of standard of living of the citizen in terms of
healthy lifestyles. Importantly, environmental health conditions should be factored into the space
economy to create a conducive environment for healthy citizens. Information and awareness
programmes related to HIV/AIDS should be increased especially targeteel yatuth.

COMMUNITY SAFETY

Community engagement, collaboration and partnerships are critical in the broader context of
community safety. Disaster management should be integrated into all aspects eklongnd short
term planning. Investment in prevenin, building a more resilient infrastructure, storm water drains,
transport systems, building codes as well as stress tests against disasters is fundamentaleériong
communication strategy is needed incorporating listening, engaging, branding, nmgpifiedtivating,
promoting, acknowledging and informing.
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GOVERNANCE

The City needs to focus on financial stabilisation, alternative funding optionsstdangcapital
planning and competitive tariffs to support sustainability. Sustained engagement betiheeGity
and its various stakeholders is required to tackle developmental challenges collectively.

ECONOMIC GROWTH

lff FLOSGa 2F (GKS /AideqQa OGABGAGASA KI @S az2vysS St
an economic policy needs to create @mabling environment for investment and promote the ease of

doing business in the city. The City should develop its own incentives such as preferential procurement

for investors, rates and taxes incentives for new investment or infrastructure offset imesrfor new

investment. Other incentives include support for the informal economy, entrepreneurship and
innovation.

SMART CITY

A smart city requires a mulfaceted approach given its interdependencies between clusters. This
requires the City to invest itechnologies that assist in service delivery imperatives and support
learning initiatives by providing access to information through technological means. It is important to
maximise ICT to catalyse employment and growth.
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3.1. Introduction

Johannesburg has a rich history that dates back to the 16th century. This history can be linked to time

when the Khoisan existed and they were naturally absorbed into the new settlements. There were
ancient villages suchs the Batswana walled village which thrived in 1700 in the Klipriverberg area
(between Soweto and Alberton). Officially, Johannesburg was born in 1886, a few months after the
discovery of the Main Reef in Langlaagte. That momentous discovery set ¢fi2idf RQa& 3ANBI G Sa
rush, attracting people from across the sobntinent and around the globe, and giving rise to a-fast

growing urban centre. Within the space of 14 years, Johannesburg was the largest town in Southern

I FNAOF = | & ¢ Sdading teatre foKirSlusity2cdmfriendéatdifinahce.

W2KIyySaodzZNEQa o6S3IAyyAy3das FTNBY o0FNB @StR FyR a
humble. On 4 October 1886, when Johannesburg was first proclaimed on the triangular site
Randjeslaagte, tharea of town was 2% square km, and by the end of the year the population had

grown from a few hundred to 3 000.

The growth of Johannesburg was phenomenal. By 1896, ten years after its founding, it was the largest
urban space in Africa south of the Sahavih a population of almost 102 000, eclipsing that of cape
Town, established 244 years earlier. Of this population of 1896, almost half were blacks, comprising
mostly of Africans.

People arrived from all over, including miners from Mozambique, NyasaGordwall and Australia;
shopkeepers from Lithuania and Gujarat; and financiers from England and Germany. There came black
miner workers from Basutoland, Zululand and Pondoland, impoverished rural Afrikaners, and many
others.

Yet despite such growth, Johasburg was considered by its early rulers to be a place without a
future. In the view of President Paul Kruger of the old Afitkaansche Republic (ZAR), the gold
would run out, and the fortuneseekers would go home. So when public diggings were praathim

1886, Johannesburg was planned as a temporary gold rush town, not as a lasting settlement. The
original layout of town, with small city blocks and narrow streets, came from the belief on the part of
the early planners that like other gold rushesstbine would soon be over.

The gold lasted, however, and the town of Johannesburg continued to receive new waves of
immigrants from different parts of Africa, and from across the world. By the time some gold mines

began to close down in the 1930s, JohanmzhH Qa SO2y2Y& KIR Y2@0SR TFAN
manufacture, and by the 1960s it had become a centre for international finance.

The lure of gold attracted a diverse population, but spatial segregation kept people apart, entrenching
inequality and dividing Btk from white. AlImost from the outset, when the town was first laid out,

ASLI NI GS adzodzNbazr 2N WE20FGA2yaQ Fa (GKSe& GSNB
occupation.

When apartheid Group Areas were proclaimed in Johannesburg, a saesgjtaedness afflicted the
planning authorities of the day, concerned with designingfliamg dormitory townships for black
G2N] SNE>X f20F0SR 4 GKS YINBAya 2F GKS RSaA3yl (¢
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democratic rights. No provisions were made for the creation of commercial infrastructure, business
districts, or for the establlement of industrial and manufacturing areas.

Yet Soweto and other townships became a growing political force and played a leading role in
overcoming racial oppression. This was brought home with the explosive youth uprising of June 1976,
which shook the aartheid regime as never before.

Although the Group Areas Act was repealed in 1991, the component elements of apartheid planning
NBYFAYSR SGOKSR Ayid2 GKS dzaNBFYy FLFEONARO 27F {2dziK
beyond the entrenched spatid A A AA2ya FyR AySldzadtAdASa 2F W2KLI Yy
values and forging new developmental paths.

In stepping up to meet the needs and challenges of the future, Johannesburg can draw on the
dynamism and energy which have driven its ecormamd social progress over more than a hundred
years.

The City has undergone remarkable transformation over the years, with the evolution of development
strategies aimed at addressing the challenges identified during aksariew processes. The table 4
bSt 26 RSY2yaidNriSa GKS /AGeQa KAal2NERO

YEAR FOCUS AREA

1994 First democratic election
1997 Crisis and change
Various causes lead to financial and institutional crisis
1998 White Paper on Local Government
Promulgated
Municipal Structures Act 117 of 1998
Promulgated
1999 iGoli 2002
An institutional plan to solve this crisis

2000 Municipal Systems Act No. 32 of 2000
Promulgated
iGoli 2010
An outline 10 year development strategy
2002 Joburg 2030
By and large an economic development strategy
2005 HumanDevelopment Strategy
A strategy with a social development / poverty focus
2006 GDS & 5year IDP
A comprehensive lonterm CDS linked to 5 year plans
2011 Joburg 2040 GDS
Revised from 2006 and provides 4 developmental outcomes linked to Priority ImplatizenPlans
Institutional review
2012/1  Council approved the 5 year IDP
6 LYLX SYSyGdAy3a GKS D5{Y & I NBFTtSOUA2Yy 27F (¢
2013 2013/14 IDP Review
Restitching the City to create a new future : birth of the Corridor&efedom (CoF) programme
Highest infrastructure investment since 2010
Three year Capex
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2014

2015

2016

2017

2018

2019

2020

2014/15 IDP Review

Building the Jozi@work concept: shifting to alternative service delivery approaches based on the
of WAANR RdzOG A 2y QF (vey ahdsécheBoaainic ohaliériges Ridultaneously

2015/16 IDP Review

Changing challenges into opportunities: strengthening the foundation of basic service proy
elevating

and refocusing strategic flagship programmes (Corridors of Freedlmni@Work; Blue and Gree
Economy;

Smart City); improving communication methods linked to development, and reconnecting witl
citizenry.

2016/17 (5 year IDP)

10- point plan to turn around service delivery

9 strategic priorities

2017/18 IDPReview

Service with Pride

2018/19 IDP Review

Introduction of Diphetogo; transformational change

2019/20 IDP Review

Advancing Diphetogo

2020/21 IDP Review

Government of Local Unity

10 strategic Priorities

13 priority Programme

Table4: City's history

46



4.1. Introduction

In a continued endeavour to emphasise bottaqp planning and to build sustainable communities,

the City reformed its warthased approach t@ctive citizenry to a more multentric model, by
incorporating Asset Based Community Development and Community Based Planning into the Analysis
Phase of the IDP.

Assetbased community development is a way of thinking and an approach to development which
focusses on strengths, abilities, opportunities, talents and gifts as a foundation or starting point for
community development. In essence it recognises people as assets and involves development from
the insideout, meaning that we build on existing capitiés. The objective is to goroduce in the
delivery or facilitation of services; to encourage commuitiyen development initiatives and the
creation of social capital.

The aim of the recenward-basedcommunity onversations was to assess the leviehocess to basic
services and service backlogs in order to foregather community priority issues for inclusion in the
2020/21 IDP/Budget. These sessions presented communities and interest groups (e.g. NGOs, ward
committees, CBOs, business fora, etc.) w&itropportunity and platform to review the service delivery

needs and priorities of the ward within which they reside; amgresent their views and aspirations.

It ultimately also helped the City to see fitsand what problems its communities are faciimgprder
toSyadz2NB GKIG O02YYdzyAGASaQ ySSRa& inteIdP anRBubger G St &
The ward cluster community conversations are used as a prelude to the regional stakeholder summits
which will take place between April and May of2P0 Residents and citizens will then be given an
opportunity to engage the dratDP and budgdt Y R LINR A RS FSSRol O1 2y GKS
the issues raised during the community conversations.

The table below reflects the outcome community pagation across the regions during the 2020/21
IDP Review process.

REGION SESSIONS TOTAL ATTENDANCE
A 15 560

B 12 208

C 18 527

D 38 1037

E 16 316

F 19 604

G 17 772

TOTAL 135 4024

Table5: Community participation 2020/21IDP Review (September to December 2019)

Common issues raised during community conversations across the regions were the following:

1 Provision of housing and upgrading of informal settlements;

91 Provision of electricity;

9 Provision of water, sanitation angaste removal;

¢ {GFrGS 2F GKS /Aidte@Qa NRBIFIR AYFNI adNHzOGdzZNBT
1 Access to health care facilities;
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1 Employment opportunities; and
1 Community safety.

4.2. Priority Issues per Ward
The table below indicates the list of 3 priorities requested by wards to be includedpex@udget and
Integrated Development Plan.

Region A

Ward Priority Issues

77 1. Reblocking of informal settlements in the Ward

. Electrification of all informal settlements in the Ward

. Community Park for the residents of Ward 77

. Electrification of informal settlements and to curb all illegal connections.
. Youth development regardless of with or without matric qualification.

. Speeding of Lease agreements to emerging small businesses.

. Construction of a skills Developmedéntre.

.Upgrading and expansion of taxi rank.

. CompleteStreetin Masakhane drive and installation of speed humps.

78

79

80 . Development of Erf 1075 Rabie Ridge Exand Erf 1345 Rabie Ridget 2

.RDP Houses the entire ward

. Tarring of the entiravard

. Fixing of traffic calming measure (speed humps) at Ndimatsheloni street.

.Installation of Apollo lights and maintenance of street lights

. Multipurpose centre

. SideWalks in Sunninghill

. Pedestrian and Cycling Bridge connec@ugnninghill and Paulshof Parks from Rivonia and Atcher Road.
. Construction of Taxi Rank in the Ward.

. Taring of Roads: Glenferness, Macgillvray, Duncan & Melntyre and decent Traffic ~ management.
.Water and Sewer pipes upgrade.

.Upgrading obld facilities: Compost facility in Ward 94, Beulieu Bird sanctuary

. Fixing of traffic calming measure (speed humps) at Ndimatsheloni street.

. Installation of Apollo lights and maintenance of street lights

. Multipurpose centre

. Electrification of Thabo Mbeki and Diepsloot Ext 12 &13

.RDP Houses at Thabo Mbeki and all other informal settlements that qualify

.Lanseria Mega City Projects

. Development of RE/HR Allandale

. Open alternative entrance/exit route intilayibuye (End of Theresa Road through to Allandale road)
3 Multi-Purpose Skills development Centre

92

93

94

95

96

110

NEFEP WNRPFPWONRPWONRPWNPEPOWONEWDNPR WNNEFE WNEFE, WN

111 1.Upgrading from gravel to surface on Cowfish, Killfish, Solfin and Exre§tigsh
2. Development of Sports facility on ERF
3. Installation oftraffic calming measure on Tshwaranang, Blue Acara and Bohloko Street in Ebony F
Kaalfontein Ext 1 respectively.

112 1.Construction of a pedestrian bridge between Sagewood and Noordwyk secondary school
2. RecreationCentre/Library/Multipurpose centre on stand 136 Blackwood street
3.Road, Safety and Health

113  1.Construction of a mulpurpose centre in Diepsloot
2. Reconstruction and rehabilitation of Ndimatsheloni road in Diepsloot linking Ext 1 and 4
3. Constuction of a fullyfledged taxi rank in the ward

132  1.New intersection aHarry Gauloon & Albertyn Road
2. Installationof Water at Carlswald.
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3. Sewer Pipelines replacement: Carlswald.
133  1.Surfacing of all gravel roads

2. Provision of WFi at theLibrary

3. Construction of a skill/technical college
Region B
Ward Priority Issues

68 1. RDP development for Crown mine. Pennyville, Riverlea Ext and Zamimpilo
2. Removal of asbestos roofs and infrastructure renewal
3. Development of Multipurposgkills centre
69 1.Formalize Slovo informal settlement
2. Traffic Calming Measures at
3.Upgrading of Coronationville Soccer and Sports Field, Ablution and Change Rooms
82 1.Upgrade and development of Council owned DTDCK and Cathrada Park lisfettiaaient
2 Installation of water and electricity meters for each individual unit at Bosmont Villa
3589St2LIYSyid 2F L5% Ay 2FNR yH (G2 OFLIOAGIGS {ac:
86 1.Fencing of Alberts Farm for access control
2.8th Avenue and 8th Street request for High mast and Public Lighting
3. Upgradeof a Park (Cnr. 8th 10th Avenue) and third of the park to be developed into aRuftiose Centre,
removal of the Palm Trees.
87 1.Replacement of all old water pipe infrastture
2.Upgrade and Maintenance of power reticulation
3.Upgrade and Maintenance of Sewer Lines
88 1.Fencing around Soccer Field: Bottom of Open Space (Cnr. Matebele & Milner, East Town)
2.Storm Water Project Channel: Between Barry & Cecilia RBasldale)
3.Water pipe replacements De Wet and Obnein Street, East Town
90 1.Fence around the holding cells at Parkview Police Station.
2. Traffic Calming Measure &ent & Northumberlandwaterfall and Jan Smuts
3.Replacement of manhole covers and repaibroken storm water drains.
98 .l1.Speed humps
. 2.Sport Facilities
. 3.Business and employment opportunities
99 1.Traffic calming measures
2.Pavementso pavements in the ward
3.Park maintenance
102  1.Safety
+104 2.Homelessness and stregdclaimers
3.Councilor involvement in ward governance issues
117  1.Replacing switches and cabling of traffic lights (infrastructure upgrades)
2. Replacatorm water drain covers with easily removable covers.
3.Rehabilitation of sidewalks and resurfacing of roads,
Region C
Ward Priority Issues

44 1.Land Proclamation and issuing of Tittle Deeds
2.Construction of Clinic
3.Upgrading of Sewer System
49 1.Construction of Clinic
2.Title Deeds Audit/ Asbestasnewal
3.Skills Development Centre
50 1.Proclamation of land from informal Settlement to Development Planning
2.Pedestrian walkay Bridge from Block 10 to Extension 4 (next to Mayibuye Primary School)
3.Revamping of all sports field and all sport and Reilities
70 1.Formalization of Rugby Club Informal Settlement
2. Abandoned properties in the Florida area to be dealt wjttausing the escalation of crime
3. Extending of health services to Fleurlgadhis was now takerare of by the new mobilelinic
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71

83

84

85

89

97

100

101

114

126

127

128

129

134

1.Develop a green park at Orange Str, Witpoortjie

2 Clinic

3.Storm Water drainage with surf

1.Klein Heldekruincurrent residents to be audited as well as the waiting list. Request for full time social wor
cleaners and maintenance workers

2 Manie Mulder Needs Security and Maintenance

3.Roads Resurfacing and Potholes.

1.Sewer upgrade at CBD

2.New Recreation Centre in CBD

3.Vivian Rorke Park Gym

. 1.Community Hall
.2.RDP Houses
. 3.Infrastructure Developmen Electricity, Sanitation, storm water, roads and traffic lights.

1.Paving of sides walks

2.0n coming measure traffic in Sophia and 11th avenue

3.Formalize Taxi Rank

1.Tarring of roachnd traffic lights (Van dalen aneter road

2.Repairs and inallation of storm water drains, sewer pipes

3.Paving of sidewallkand Raised pedestrian crossings

1.Police stationTVET collegélospita)

2. Centre for elderlySports and rec. centeRahab centerTransport Reya VayBusiness Hub
3. Police station Community health centeiSports and rec. centre

1. Traffic impact study Cn Swart, Kelly & President Fouche.(Solutions from the study)

2.Power substation

3.Parks and open spaces (Sonnegens Spruit crn SvRathdoensprui)

1.Multipurpose Facility in Ward 114

2.Development housing project

3.Schools

1.Single roads to be extended into double roads at JG Strijdom

2.Slip Roads to be constructed in Rinyani Road

3.Construction of Lajpuys for taxis at JStrijdom

All surveyed vacant land parcels in Phase 7, should be given to people who are still on housing waiting list
Streetlights in the whole Ward 127

In Solplaatjie they need a community library

1.Land Proclamation

2.Provide services &bumnandini Informal settlement (Tshepisong West)

3. Locabusiness to priorities local employment ESP skilled labdDistribute land to those who have plans to
utilize.

1.Land Proclamation from being Informal Settlement to Development Planning

2.Management and suppression of health hazard risk factors caused by mine dump in both wards
3.Conversion of Main Hall Activity Room into Library

1. Extendingvorking hours at Boskruin Library.

2) LJANI RAY3I 2F LINJl & YR y&parkljdzai LIYSy i Qa F2NJ OKAf
3.Streetlights at Kelly road Boskruin

Region D
Ward Priority Issues

11

12

13

1. Housing construction

2.Library

3.Skills Development Centre

1wW206 [/ NBIFGAZ2Y +Al t NR2SO0aXkngpfHligrSwast behddeN EXRBRKlbayi / F
StreetPaving of Kubayi Street

2{ 1Affta 5S@St2LIYSyd /SyauNBQa ¢+x9¢ /2fftS3Skk{ 1AL
3. Crime Eradication and Community Safety.

1. Complete storm water drainage system to reach Protea City and Extension 1

2.EcoePark from Emndeni Link to Protea Glen Extension 8
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14

15

16

19

20

21

22

24

25

26

27

28

29

30

31

33

3. Clinic and Swimming

1. Multi-Purpose Centre

2. Mini Mall

3. Skills Development Centre

1.Completion of MultiPurpose Centre (All phases)

2.Relocation of Phiri two rooms beneficiaries

3.Upgrade of stormwater drainages, particular at Mabalane Street next to Phiri H P School also Manontse .
and sidewalks (holistic) the entire ward

1. Upgrade /Refurbishment of Mapetla Hostel into family Units

2. Storm Water Upgrade (main contractappointed) however the quality of the project needs to bedd & A (i
3. Clinic¢ convert Mabewane School into a clinic (short term:; a temporal mobile clinic to cater for childre
citizens

1. Housing Construction

2. Sustainable JoBreation

3.Crime Prevention

1.Tar gravel roads

2.RDP Housing (Service Stands) Title deed fast tracking

3.Park upgrading & Securing Ed®ark

1. Art Library: Next to Tladi Butt Hut (this was approved as CBP in 2016)

2.Upgrade and improvement dfladi Camp

3. Refurbishment of Entokozweni Community Centre

1. Construction of Streets and Streetlights to be installed at Zone 9 Pimville

2. Implementation/execution of agreements

BWSKIFIOATAGEFOGAZ2Y YR { 1Attt |/ ScaieR&trell@arnésSshodldzlisd X thedz
Centre after school.

1. Multipurpose Center which will accommodate Skills Development programmes.

2.Land and Housing

3{aa9¥a IyR bDh { dzLJLJ2 NI

1. Skills development Center

2.Housing ( Human Settlement and Land )

3. Maintenance Parks and Agriculture ( alongside the wet land )

1. Development of the wetland to prevent land invasion, create jobs through installing stalls and contamina
the river streams

2. Revival of @he 6 sports grounds currently used as an illegal taxi holding Facility.

3. Beautification of space along Chris Hani road and Irvin Khoza complex,

1./ 2YYdzyAde LI FGF2NY F2N SYyGANRYYSyYy(d ¥FNRSy agayemdri

platform

2. Implementation/execution of agreements Review and implement all previously approved projects

3. Upgrade Uber Cycler dumping site to a park

1. Fencing of Community Park

2. Improve sports facilities

3. Access to WFi/ Interret

1. Replacement of waterpipe and Sewer lines/ Systems Environmental Heath : water quality testing and cl
stream/ riverine Maintenance: roads, health, libraries, community center

. Social Housing : Low cost , High density

. SkillsDevelopment Center with Accessible-Hi

.Upgrade storm water infrastructure

. Orlando east station to be a transport node

. Integrated housing development to address housing backlog

. Upgrading of Donkey Park.

.Improve and upgrade of pathway between Mooki and Mokoena Street.

. Upgrade/Convert eMthonjeni school to skills development center

1. Construction of a bridge at Vundla Drive next to Elkha Stadium/Cricket Oval and also pedestrian sidewal
2.Cleaning of a Stream (Sewer drainage) starting from Cricket Oval next to Molalatladi Primary School up

Moroka Dam at corner Vundla Drive & Lefatula Street.

WNNEFE WNEFE, WN
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34

35

36

37

38

39

40

41.

42

43

45

46

47

48

51

52

53

3. Use vacant spaces (next to Molapo Tech) for empowering the community for different projects

1.Build a Library and a Skills Development Centre at Tirisano School Site

2. Upgrading of Sports Grounds at Moroka North

3. Upgrade Inkanyezi Hall including side Halls

1. Turn June 16 Memorial/ Credo Mutwa into an Economic and Cultural Hub @raditate Crime,

2.promote Tourism and create Job opportunities)

3. Development of Public Private Partnership (Production of Hubs, Township Economy, Social
Markets)and Food Security (Agri Processing)

1. Upgrading of sewer pipes

2. Traffic Calming measures : Speed humps

3. Revamp Mofolo Recreational Facility : Mofolo club house

1. To complete the construction of Jabavu Stadium

2.To complete the paving of Letabe Street

3. Upgrading of and maintenance of Klipspruit Ext2 tar raad stormwater drainage system

1.Community/recreational park along Mncube Drive (Maybe stretch to Lesedinyana Str)

2.State of the Art Public Library at/on Nthato Motlana & George Nkomo Streets

3.Industrial Area Behind JMPD between Mtipa and Mpela Drive

1. Orlando West industrial Parkcommunity business innovation hub to be a feeder to the industrial  park.

2.CPF need to be better empowered and creates relevant synergy amongst all law enforcement  agencit

3. Establishment of recycling ceetc buy back centre.

1.Proclamation of Mzimhlophe Hostel into Township, covert Mzimhlophe hagteformalHousing (Allocation

of flats) scraping of hostel into family units and all Infrastructure to be upgraded.

2. Establishment of Station malhomolong Station / Salvation army to create jobs and  prevent crime.

3.Library at Killarney

1. Storm water drainage

2.Side walk and major arterials

3.Skill development Center

1.Recreation Centre with different sport codes

2.Storm WaterDrains and Kerbs Installation in the entire ward 42

3.Sidewalks at Heald Vincent and Van Onselen Roads

1. Complete Street ( Pave walk ways)

2.Buyback Centre

3{20AFf /SYGiNB (2 K2dzaS b Dh QReavayafottp@ft | yR O2 YYdzy

1. Industrial site at either Zone 9 Maseru street and Zone 10 Fair price

2. Skills centre/ Library/ Arts and Culture next to Zone 10 Hall

3. Storm water drainage across the ward.

1. Sides walks around Zondi Clinic plus traffic calming measures

2. JabulanButt-Hut to be extended to be a MulRurpose Centre with all City Departments and Sports and

Recreation

3. Formalise Parks

.Revamp and extend of Siphiwe Village ( Hostel)

. Paving of Mmila Road and lkwezi Drive(Side Walk)

. Bring back Pogdffice Old Post Office (Dobsonville)

.Community Skills Centre for Manufacturing

.Improvement of Sport facilities and open stadium for the public

.Open spaces improvement programat@arden site, CPF Patrollers

.Erf 2120 into industrisgdrea

. Erection of trading stalls at Corners Bendile & Vilakazi Street for informal traders

.Ndimande & Ngubo Streets opposite house number 1167A & Zola North to be developed into a recycling

1. Utilize existing municipal stand number: 2376 Corner Ndou, Phindwa & Biyela Streets Emndeni Extensi

be a Community Recreation Centre

2. Mixed housing development at Corner Dladla, Xuma and Sthembios Avenue

3. Upgrading of Stormwater drainageound Zola Clinic Precincts (from Corner Orbet, Sthembiso & Zamukull

Streets to Ward 51: Gasa & Khanyile Streets)

1. Multi-Purpose Centre Dobsonville Gardens

WNNEFEP WNEFE WN P
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130

135

2. Pedestrian crossing bridge from Emndeni (connectivity)

3. Multi-Purpose Sportsatility ¢ Lufthereng

1. Development of a Sports/ Recreation Facility

2. Multi-Purpose Community Centre (Advanced driving facility, Administration Offices, etc.)
3. Construction of Green village/ Emndeni Link)

1.MPCC

2.Clinic

3. Formalize TaxRank

Region E
Ward Priority Issues

32

72

73

74

75

76

81

91

103

105

106

107

108

1. Road infrastructure upgradeesurfacing of roads, pavements and Stormwater upgrade

2. Sports Complex

3. Police station and High School

1. Repair of Bradfield street

2. Security of parks in the ward

3. Water, sewage and storm water drains and electricity upgrades.

1. Hillson Bridge erosion along the river, there has been no response from the city. If a major stornthoereurs

will be a disaster

2.Road Upgrading; Upgrading of Huddle Park Nursery

3. Facilitate Pedestrian Crossing and Movement Within and to Paterson Park Precinct. Upgrading of Orcha

Substation

1. Storm Water Drains Upgrade

2. Water Infrastructure

3. Streets, Roads, Pavements, House Numbers, Street Names and the Arrows

1. Skills and Training Development Centre

2. Infrastructure

3. Community Hall and Recreation Centre

1. Maintenance of infrastructure, i.e. Schools, Sport facilities, roads etc.

2. Building of Sport Facility & Community Library

3. Support creatiorof jobs through SMMESs by establishing Economic Hubs such as Thusong Centre

1. Storm Water Drains Upgrade

2. Water Infrastructure

3. Streets, Roads, Pavement, House Numbers, Street Name and Arrows

1. Apollo lights needed

2. Community Centre which will have a library, training and conferences facilities (suggested spaces (1) Cc
Nhlanhla and 2nd Avenue (2) Old bottle store corner 2nd Avenue and Richard Baloyi Street.

3. Upgrading and auditing of informal settlements

. Street lights

. Traffic Congestion and Potholes

. Cleaning of the Braamfontein Spruit

. Building Control to deal with mushrooming of illegal structures

. Speed Humps at thejlinction next to Engen Garage (Lenin Drive )

. Constructionof Library open space along London Road

. potential development of a Gautrain station by Fourways

. monitoring of recyclers

. Zoning of some properties

.Maintenance of infrastructure, i.e. Schools, Sport facilities, Roads etc.

. Building ofHouses for those who are on the waiting list (Including converting hostels into family Units

.Improve Health Facilities like local Clinics by employing more personnel staff
1.Conversion of the old Gordon Primary School into a community Centre tizat house:Mini Library Skills
Development CentréQne Stop Centre: Electricity and Municipal Rates pay point/bwpoing, Hall for
community meetings, events etc.
2.Housind Conversion of old, unoccupied factesiinto low cost/rental housind;and audit of all properties and
Open spacem the ward by Joburg Property Company.

3. Maintenance and Repairs onfrastructure (Conversiorof showers into toiletsrepairing or replacinghe

NEFEP WNPFPWNREPE WNPRP
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roofs of old council houseRepairing leaking taps/pipalroughout the ward.
109  1.Housing for 109
2. Skills Development Centre 116
3. Sport Recreation Centre 108hdHomeless Shelter
115  1.Provision of electricity
2.Land
3. Waste Management
116  1.Housing
2. Build facilities for recycling
3. Provision of mobile clinics and doctors for the elderly, people living with disabilities and those whom cani
to their nearest clinic
Region F
Ward Priority Issues
23 1. Clinic Upgrade and relocation to Vorster Park in Glananda
2.To create a Taxi Rank diagonally opposite Shell Garage ( New)
3. Skate/Cycle path in existing parks. Servitude on Han tam beng and Kible Park Island
54 1. Clinic
2. Library
. Multipurpose Centre
. Techno Hu (De Fakkel)
. Charles Preddy Pafknder developed)
. Stop Shop (MPPC)
.Upgrading of Sports Facilities for youth development
. Cleanup of the streets by Pieit-up
. Crime Prevention
. Extension of Clinic/Library
.Rehab Centre/Safe home
. Training Centrand Upgrade ofCouncil flats
. Cleaning of illegal dumping
.Business Hub
. Community shelter/ Charity
59 1. Joubert Park Clinic should be@pened. The clinic was closed down to open up a rehabilitation center. The
rehabilitation center is currently not fully functional, it only offer referral servicesmanselling medical
treatment. It is a White Elephant not being utilizes by the community.
2.Upgrading of the existing MTN Rank in Wanderers Street
3.Social Houmg ¢ City Regeneration Affordable Housin(d.ist of hijacked building with potential for social
housing
Del Monique Building cnr Wanderers and Leads Street, B&tRleigh Court no 95 Wolmarans Street JHb
Straten Mansions Wanderers Street JBbaxtonTowers no 40 Wanderers and Goch Street
.Upgrade of underground Water and Electricity Infrastructure
.Gwigwi Mrwebi Street, Mariam Makeba Street, Joubert Street need speed Humps
. Swimming Pool
.MPCC Youth Centre
.Rehab Centrand FormalECD
.RDPGazeniRDP Flats

. Skills Development Centre

.Recycling Depot Centre

. Mobile LibraryMobile Clinicand Low Cost Housing
. Housing

.MPCC Skills Development Centre

. Shelter for the homeless

.Multi ¢ Purpose Centre Community Hall

. Fast tracking of Municipal courts

. School overpopulated, request for a high school
65 1. Telkom Building use for SMME.

55

56

57

58

NEFE WOWNRFEPE WNEFE WNPEPE W

w

60

61

62
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64
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66

67

118

123

124

125

2. High Schoolwhen formal structure will be developed by Province

3. Parks to be converted to food gardens

1. Expansion/ Refurbishment of a Clinic (Bezvalley Clinic): The Clinic is not big enough to service the whol
66

.Resurfacing of Roads: these roads are completely damaged they need tedoas&ucted

. Building of Social Houses, like flats

. Social housing

. Retirement village

. TVET College/FET

.MPCC with Swimming and Library

. Tree pruning for safety, fencing of Parks with security and maintenance of paving & roads
.Abandoned factories must be converted into housing, andnd&& conduct audit for factories
. Construction of MultiPurpose Centre

. Establish facility of operation for Emergency Services

. Cleaning and maintenance of servitudes in the Ward.

.MPCC Facility

.RDP Houses at vacant land

.Upgradinghe Parks.

1.Multi-purpose @ntre inclusive of &Clinig Old Age HomgBusiness Development Centtanovation
Hub, Skills Development CentrRecreational facilitySporting facility Indoor and Outdodribrary
2.Upgrading of the existing parkaith Park equipmentGym equipmenaind Adequate fencing
3.Resurfacing of Roads in ward 125 with adequate traffic calming measure

NEFEP WNRFPWNREWONEPWDN
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Region G
Ward Priority Issues

1

10

1. Construction of Roads

2. Sport and Recreation Centre/ Multipurpose Centre where all Government departments can provide servi
from

Industrial Park

1.Job Creation, Skills Transfer to curb high unemployment in the @Brdposed project make land available fc
Technical/ Vocational Education and Training Colleges (TVET COLLEGE)

2.No recreation centers within the ward and high usage of dgoposed projects Construction of
Library and3.Rehabilitation Centre

1.Opening a FET/TVET College

2.{ a a 9 Q& oopeyatie training

3.Tarring of roads

1. Opening of Drieziek library

2. Upgrading of infrastructure at Orange Farm Ext. 2, 8 and Drieziek

3. Expansion of Link Road and sidewalks

1. Rehabilitation Centre within the ward

2.FET/TVET College within the Ward

3. Roads, sewer system, electricity and Housing development at Kapok and Drieziek 5
1.Library

2. Taxi rank

3. Multipurpose Centre

. Pedestrian Bridge in Finetown

. Tarred Roads (Finetown)

. Paving o$idewalks within the Ward

. Land for housing

. Multipurpose Centre

. TVET College

. Opening of railway crossing

. Sports and Recreation Centre Lenasia ext. 13

. Shelter for the homeless

. Skills Development Centre/Job Opportunities

. Housing/Electrification/Crime Prevention

NEFEP WNREFPE WNRE WNPRE
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17

18

119

120

121

122

131

3. Water & Sanitation
1.Housing
. Infrastructure maintenance and repairs
Jff 2fR KSNARGI3IS aArxdGSakodzift RAY 3a abddinadckl inNdy 2 @1
.FET/TVET College
. Youth and Elderly After Care Centre
. Fully equipped Park within the Ward
. Construction MultiPurpose Centre
. Construction of a TVET College
. Bridges
.Upgrading Transformers
. Construction of roads and stormater drains in Hospital Hills, Vlakfontein and Unaville.
. One stop shop MukiPurpose Centre
.Land and Economic Development
. Multipurpose Centre /Community Hall at Lawley
3.TVET College/FET
1.Clinic
2.Satellite Police Station
3.High School
1.Roads Construction
2. Sewer pipe upgrade.
3. Construction of Houses

P WNEFP WONREPE WOWNEPWN

N

Table6: Priority Issues per Ward

53/ A& Qa twtBeiCoignylit$Issues Raised

COMMUNITY GLU ALIGNMENT HAHAKHM [/ L¢, Qf w9{t h 2020/21 BUDGE"
PRIORITIES ALLOCATION

Improved Safety A Safer City A 6000 bylaw and traffic enforcement A R135,20, 000 (Public
and Security operations in the City Safety)

A 60% with  Joburg10+ programm
implemented citywide

A 1000 public lights installed

A 100% COJ facilities providing care
substance abuse victims. (Treatme
Centre services)

A 6000 people reached on interventions f
respond to the scourge of Gender Bas
Violence

A 81 nurses and doctors trained in th
identification of early warning signs rfc
substance abuseand possible medica
interventions

Service delivery A Sustainable 12 920new households provided access A R738,526,000 (City
and Service Delivery basic water at minimum LoS1 in inform Power)
infrastructure settlements A R789,466,658water)
development 1 5053 new households provided access A R302,100,000

basic sanitation at minimum LoS1 (sanitation)

informal settlements A R141 823 00 (Pikitup)

f 2500 unit structures in informa
settlements with access to electricity

1 100% (211) of all City recognized inforn
settlements provided with integratec
waste management services
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I 100 000 indigent household benefittin
from ESP (free basic services)

Access to A Integrated A 5informal settlements installed with A R1,064 997,00(

Integrated Human interim services in line with category B1. (housing)

Human Settlements. A 800 service sites to be developed A R366,500,000

Settlements A 24 mixed housing opportunities to be (JOSCHO)
constructed

A 3900 title deeds to be issued to
beneficiaries

A 873 social and affordable housing units t«
be developed for undeprivileged
beneficiaries Cityide

A 5Hostels to be refurbished

Economic A Job T 25 million rand valu®f investment and A R5,680,000(DED)
Development Opportunity business facilitated

Opportunities and 1 20 Inner City properties approved in

(Job Creation) Creation. Council for release to private sector

A Economic
development

12 000 SMMEs supported by the City

11 060 Expanded Public Works
programmes (EPWP) wodpportunities
created Citywide

9 400 youth trained through artisan relatec
skills development programmes

= =

Access topublic A Integrated A 5 additional city clinics that offe@xtended A R192,788,00QJDA)
facilities  (i.e. Human services hours in all the regions
parks, libraries, Settlements. A Development of various community
clinics). facilities
Roads and A Integrated  -29925 of Metrobus passenger trips per A R1,131,500,00QJRA)
transport Human working day A R673,153,000
Settlements. - 112 lane kilometers of roads resurfaced (transport)
- 21 kilometers of gravel roads upgraded to A R145,230,000
surfaced roads (Metrobus )

- 1.5 kilometers of open storm water drains
converted to underground systems

Table7:/ AieQa wSalLkRyasS (2 (GKS /2YYdzyArAde LaadzSa wlAialSR

1.3 Comments Received on the 2020/21 Draft IDP
Regional Summits that ordinarily takes place after tabling of the draft IDP to Council could not take
place due taCOVID 1%andemic. Subsequent to the draft IDP tabled at Council on the 29 May 2019,
the document wasLJdzo f A AKSR 2y (KS /AGeQa 6So0aAdS yR KI N
Municipal Offices for communities to be able to assess and give comments as p&shand MFMA
requirements.

In preparation for the adoption of the 2020/21 IDP and Budget, an integrated stakeholder engagement
communication plan was developed and implemented. The implementation plan comprised of the
following approaches and strategies

1 Placing of the compliance advert on the Joburg website on the 29 May 2020
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Placing of the compliance advert on the following mainstream print media; Sowetan,
Business Day, Daily Sun, Beeld and Citizen.

Placing of a compliance advert on twenty (20) commuaitd independent newspapers
across the different seven regions of the City

TV advertisement on the Joburg Today TV and SABC 1 and 2

Thirty seconds preecorded radio adverts were placed on Kaya FM; Ukhozi FM; Lesedi FM
and a community radio station, thddes FM.

Hard copies of the draft IDP/ Budget book were placed for collection at the different
regional office of the CoJ. Regions A; B; C and F received fifteen (15) copies; Region E
received twenty (2Dcopies Region D received thirty (30) copies argiBn G received
eighteen 18 Copies

A total of 600000 SMS were sent out to municipality account holders

Ward Committee Members: SMS and WhatsApp messages were sent out to a total of one
thousand two hundred and sixteen (1 216) ward committee members

Thefollowing are statistics of public inputs received:

T

A total of 260 IDP submissions mailed to a dedicated e mail addipsgputs@jobrg.org.za
and a summary of the submissions are indicated below, in sestafrihe report

A total 8000 Budget and Tariffs submissions were received throunghileo a dedicated
email:budgetinputs@jobrg.org.za

A total of 582 IDP and Tariffs submissions were received ffobspot.

A total of 110 IDP submissions, 258 objections to tariff increase and 87 service delivery
breakdown issues were sent to the CoJ WhatsApp dedicated line (+27 83 6321077).
Drop boxes were placed per region and the 152 submissions were receivedlfri@gions.

1.3.1. Virtual meetings:

Five virtual meetings were organised with specific stakeholders where the Mayor presented the draft
IDP. The MMC responsible for the sector presented sector specific programmes. Attendees were then
given an opportunity t@ive comments and inputs into the IDP. Virtual meetings were held with the
following sectors

)l
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Youth

Women

Formal Business
Informal Business and
People with Disabilities

1.3.2. Outcomes per sector

Youth Sector
The meeting was held on the 18 of June 2020 atatad of 150 young people attended the session.
Below are the issues raised by the youth:

1

High unemployment rate
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Need for WAFi in the townships

FET colleges that would address future needs

Set aside budget for young entrepreneurs to participate in delivering services in the City
Introduction of elearning platforms and financial literacy

Youth to be given space to operate from community centres

=4 =4 =4 4 A

Formal Business Sector

The meeting was heldn the 20 June 2020, a total of 30 representatives attended the session. Below
are the issues raised;

1 Welcome the reestablishment of the business forum

T ¢KS FTGGSYRSSa 6SNBE O2yidSyid ¢gAGK LINBaSyidrarazy

because tharaft IDP was silent on COVID

1T LG 6+ta&a adzaA3SaGSR GKFdG GKS 9Y@GBANRYYSy(lt &adzadl

FYR INBSOGK | ASYRI d¢

1 It was suggested that the City can explore the possibility to open for private capital
investments as businesskeen to partner with the City.

1 Employment has plummeted due to COVID, therefore the City must reconsider the tariff
increase.

91 Business indicated their willingness to fund-®Vland Fibre to promote access to the
Economy

1 Business keen on active citizemnjtiatives and forums where community can partner with
the City should be encouraged

9 Task team to be set up to develop Standard Operating Procedures for the Special Rating
I NBla o6{w! Qaov

Small and Medium Business Sector

The meeting was also held on tB8@ June 2020, a total of 42 representatives attended the session.
Below are the issues raised;

There was a concerns about the slow Economic growth

Need to improve public transport

Promoting emerging industrialists should be priorities

Job creation shodlbe prioritised

Create new demand of goods

Silent on the plans for industrialisation in Devland

Status of the Soweto Empowerment Zone

Johannesburg Business For@BFshould be engaged regarding the model that was
presented

1 The JBshould be driven business not the City

=A =4 =4 =4 -4 4 -8 -4
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9 City needs to collaborate with SEDA and Gauteng Province
Women Sector

The session was held on the 21 June 2020, a total of 70 representatives attended the session. Below
are the issues raised;

9 City to addressigh levels of Gender Based Violence
9 City must be careful with the language it chooses to use and rather refrain fising terms
ikea RSOt F NAYy3 4N F3AFAyad D.+ AT 6S INB &aSNR2d
1 Addressing issues of violence against children
1 Addressing issues that contribute to women being targets of crgreg by promoting Crime
Prevention through Environmental Design i.e. putting streetlights and clearing dumping sites
and cutting grass in open spaces
9 Set aside budget to address women relateslies
T wS@ASs (GKS /AdGeQa ¢2YSy LRt AOe

People with Disabilities Sector

The meeting was held on the 22 June 2020, a total of 40 representatives attended the session. Below
are the issues raised

1 There were concerns that the platform that the City chose te fas the PWD MS Teams is
not accessible to the blind people
1 The City trained only 30 PWD's, an additional 60 still need to be trained.
9 Transportg The Reya Vaya Stations is not blind people friendly, when they upgrade, they
should engage the blind.
1 TheSouthern part of Diepslodermed as a green belt area is not a green zone it is used for
the elite. This area could be better utilized, the Elite has made it a residential and do not pay
rates due to the City. This space does not help the disadvantaged
9 Jdb creation,
1 People from Diepsloot must walk 17km around the development instead of 5km. The City
must investigate this area as it has huge potential.
1 There is a need to rectify old mistakes. It was concerning that people who do not have
disabilities makelecisions for people with Disabilities.
9 Disability Forums and disability Organisations is a duplication. The forums do not understand
or represent issues of disabled people so it does not make sense to have forums run by
people who are not disabled.
ReyaVaya is free off peak, it needs to be free when PWD go to work and return from work
t25Qa glyldG G2 6S SYLEt28SR FYR FTRR @l fdsST GKA:
t25YwWA0 0S aiAftftSR Ay | YSIyAy3IFdAd gte az2 (K
The City neds to speak to the disabled first as they are the experts on disability

=A =4 =4 =
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1.3.3. Input From written submissions

A total of 9449 written submissions were received from the IDP, Budget, Rates, Hubspot and the
WhatsApp number. 8258 were objections to tariff incressEL04 was input related to the IDP and
service delivery breakdowns.

Thematic issues emanating from these submissions

A

o To o Do Io Do o

To To To o Do

As evident from the submissions submitted on the rates email address there was a very strong
objection to tariff increase particularlygiven the pandemic

Concerns about impact of COVID

Sustainable Human Settlements (RDP houses, title deeds, upgrading of council flats)

Gender Based Violence

Upgrading of the roads (tarring, curbs, sidewalks, sewer upgrades, road resurfacing, potholes)
Integrated transport (reliable and chegpparticularly in Devland)

Provision of Lights (streetlights, electrification of informal settlements, addressing power
outages)

Community Amenities (parks upgrade and new park requests, tree planting, sportge&cili

skills development centres

Creation of Economic and Job Opportunities

Wi-Fi

Addressing service delivery breakdowns (park and sidewalks maintenance, waste management)
High crime rates, illegal dumping

Community cleaning cooperatives, unblocking @ids by community cooperatives

cooperatives development and private sector partnerships
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Through the fiveyear IDP, annual Service Delivery and Budget Implementation Plan (SDBIP) as well as
Business Plans of City departments and entities, the City has identified several strategic interventions
and operational plans to address developmental challenges of its residents.

¢KS HanHnkHM L5t GNryatrasSa (KS -tefmipiogréndmes2faizi O2 YS &
implementation for this current term.

5 Year IDP Institutional

Joburg 2040 G 4ine SDBIP BlFJ)?lneSS
GDS programmes for (annually) ans
tt f .
Identify future Cl;fr.renl. irrg;) set annual Detailed
Office finked 1o Departmental and
trends and long the Citv's performance _
term strategy ne Uity target and budget ME business plans
priorities and tracki and scorecard
Long term priority racking
financial programmes Annual budget
perspective Medium term

finacial plan

Figurell: Strategic Overview

5.2.  Growth and Development Strategy: Joburg 2040

The Johannesburg 2040 @ and Development Strategy (GDS) provides a lens through which we

can view the Johannesburg of the future. It is an aspirational document that defines the type of society

we want to achieve by 2040. However, as cities evolve and the needs of citizege emal the calibre

2F OAGAT Syazr AG Kra o0S02YS Y2NB {(KlFy 2daAad | WgA
citizens. It has become a fundamental, strategic, decisiaking instrument for the City, a losigrm

thinking model that has been incremtally shaped over time, precisely to ensure that these hopes

and dreams are realised.

Growth and Development Outcomes

As part of the Joburg 2040 strategy, the City has four Growth and Development Outcomes that it aims
to achieve by 2040 through théollowing primary driversg human and social development,
environment and services, ecomic growth and good governance.
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Outcome 1: Improved quality of life and developmexriven resilience for all.

The City envisages a future that presestgnificantly improved human and social development
realities, through targeted focus on poverty reduction, food security, development initiatives that
enable seHsustainability, improved health and life expectancy, and real social inclusivity. By 2040, t
City aims to achieve substantially enhanced quality of life for all, with this outcome supported by the
establishment of developmerdriven resilience.

Outcome 2: Provide a resilient, liveable, sustainable urban environmentnderpinned by smart
infrastructure supportive of a low carbon economy.

The City plans to lead in the establishment of sustainable aneb#ioient infrastructure solutions
(e.g. housing, ecmobility, energy, water, waste, sanitation and information and communications
technology) to create a landscape that is liveable, environmentally resilient, sustainable, and
supportive of lowcarbon economy initiatives.

Outcome 3: An inclusive, jeintensive, resilient, competitive and smart economy that harnesses
the potential of citizens.

¢CKS /AGe 2F W2KIyySaod2NB gAftf F20dza 2y &adzlJJ2 NI Ay
resilient city economy, when measured in relation to national, continent and global performance. The

City will promote economic growth and sustainabilitydugh the meaningful mobilisation of all who

work and live here, and through collaborating with others to buildijgkensive longterm growth and

prosperity, from which all can benefit.

Outcome 4: A high performing metropolitan government that proactiyetontributes to and builds
a sustainable, socially inclusive, locally integrated and globally competitive Gauteng City Region.

The City envisages a future where it will focus on driving a caring, responsive, efficient and progressive
service delivery andevelopmental approach within the GCR and within its own metropolitan space,
to enable both to reach their full potential as integrated and vibrant spaces.

5.3.  Government of Local Unittrategic Priorities

In an effort towards the realisation of the four (DS outcomes, the City has identified eleven (11)
strategic priories with the eleventh one addressing @@VIBL9 pandemic. These priorities will serve

as a road map for the medium to short term towards the attainment of the long terms goals in the
| A dobdgderm strategy. Simply put, the City is geared to augments programmes to accelerate service
delivery, create an enabling environment to stimulate economic growth, creating liveable urban
spaces, creating an administration that is resilient and suahldénfor future residents off the City.

This is set to occur whilst adequately respondin@@VIEL9 in a manner that will cushion vulnerable
communities whilst ensuring service delivery. Furthermore, the 13 programmes guided by the
priorities will assisthe City to contribute in addressing the triple challenges (poverty, unemployment
and inequality) outlined in the NDP diagnostic report.

The section below outlines each of the strategic priorities and alignment to the long terms strategy of
the City.
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Priority 1: Financial Sustainability

The priority of financial sustainability focuses on driving financial stabilisation anddondinancial
sustainability for the City. However bolder intervention on this priority must be undertaken given
possible delining revenues as a result of ti@OVIBL9 impact.

The focus is that the City continues to be in a position that will ensure ongoing delivery of basic services

and ensure the funding of key initiatives that targets the realisation of the GDS 2040 @r@such
AYAGALFGAGBS Aa GKS /AdeéeQa LIXFYYSR OFLAGEE AYyTFTNI &
will assist to reenforce the necessary foundation for the spatial transformation of Johannesburg. This

is a step towards the establishment afmore inclusive, liveable and sustainable city for all. The
fundamental principles that the City views as underpinning the achievement of this priority include a

focus on:

¢ 2LIAYAAAY3 GKS dzasS 2F GKS /AdéQa NBaz2daNOSarT

1 improved productivity (including dogh more with less and managing human resources
efficiently);

f Syadz2NAy3 | OdzaG2YSNI OSYGNARO | LILINRFOKT |yR ail

f {dzaldl AyAy3a KSIftdKe FAYFYOALFf NIGA2& | yR 3dz NJ

T ¢KS NBOGAaAAZ2Y | YR A YEiaRidlOeVéidpiaehtPin 2 T G KS / AilieQ

Priority 2: Good governance

The GDS identifies good governance as a key principle for the attainment of Vision 2040. It is this
principle that lays the foundation for outcome 4, which focuses on creating apedhrming
metropolitan government that proactively contributes to and builds a sustainable, socially inclusive,
locally integrated and globally competitive Gauteng City Region (GCR). Good governance requires an
efficient administration, but also respect for the rulelafv, accountability, accessibility, transparency,
predictability, inclusivity, equity and participation. Furthermore, citizen participation is central to good
governance principles. It is therefore important for the City to create innovative platformetizduie
meaningful citizen participation. It is through communication that democratic processes will be
achieved and the developmental agenda attained.

For the past five years, the City has attempted to attain and maintain its good governance principles.
Therefore, this priority focuses on:

1 The attainment of a clean audit,

1 Running a functional administration that is corruption free with deterrent mechanisms for
possible occurrences,

1 Optimising City resources, increasing productivity and focusing on service delivery.

9 Preserving shareholder value in Municipal Entities

[Fadfter GKAA LINAR2NARAGe gAff TFT20dza 2y LINRPTFSaairzyl
experience with theCity is that of quality and care in all City facilities.
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Priority 3: Integrated sustainable human settlements

The Joburg 2040 Strategy recognises the spatial imbalances that exists in the City and the fact that
efforts to address these have, in sometarees, perpetuated this phenomenon. In an effort to
reverse this, the City has identified the following measures towards spatial balance:

9 Sustainable and integrated delivery of water, sanitation, energy and waste;

1 Ensuring ecanobility through the promotbn of mass public transportation; and

1 Creating sustainable human settlements through spatial planning, economic and social
investment.

The spatial planning of the apartheid regime has left fragmentation and establishment of informal
settlements in communiés. The spatial imbalances that continue to exist in the City and its
peripheries further creates imbalances in terms of accessibility to basic services to the most vulnerable
communities of the City. To address this, the integrated sustainable humaersetits priority is
ARSYOGAFASR (2 aaxad Ay NBGSNAAYy3a (GKS LI NIKSAR
areseti2 o0dZAfR | OAGE GKFdG Oly KStLI 2 | OKAS@S w2
oriented, and sustainable cityVhilst creating communities that are vibrant where citizens can live,

work and play, this initiative attempts to also breach the social divide by:

9 Creating inclusive communities through mix@dome developments and rental housing.
1 Hostel development

1 Gapmarket accommodation

9 Access to social and economic opportunities to communities

Priority 4: Sustainable Service Delivery

Joburg 2040 emphasises that services are delivered in sustainable manner to ensure that it is able to
deliver on its developmental mandaterhe population growth in Johannesburg is the highest
compared to the national population growth. Therefore, there needs to be concerted efforts for
infrastructure development in the City to accommodate the rapid population numbers. Infrastructure
development will not only stimulate the economy and development, it will further facilitate
accessibility of basic service to the citizens of the City. The initiatives and programmes are guided by
0KS dadzailAylrofS &aASNIWAOS R SOty wlddddeiate hidide Zdicé & ¢ K A
delivery and reintroduce ceproduction in the delivery of basic services through the following:

9 Provision of bulk services

1 Repairs and maintenance (planned and unplanned maintengncgintenance mix ratio

40/60)

1 Stablity of network- Reduction in networks outages
Improved reliability and quality of supply
Infrastructure upgrade and development; electricity cables installed, water pipe replacement
program
Mitigate against losses(technical and r@chnical)
Improved ckanliness levels in the city (RCR level 3 to level 1)
Expand Separation at Source (S@S)
Clearing of illegal dumping spots

= =
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Facilities converted into integrated waste management facilities
Rehabilitation of polluted sites (rivers)

Increased capacity f&WWTW and reservoir storage

Water conservation and demand management programme

1 Alternative waste treatment technologies programme

= =4 =4 =

Priority 5: Economic development

A thriving economy is central to the aspirations of achieving good quality of life and pireuc
livelihoods as enshrined in the Joburg 2040. Economic development is of primary importance in the
City as this is a cornerstone for poverty alleviation. This priority seeks to contribute to economic
growth through investment attraction, retention anelxpansion. It is geared towards developing
Johannesburg as an attractive destination for investors. Key areas of focus include:

1 Investment by firms needs to be attracted to the City

1 Existing businesses need to be encouraged to reinvest,

1 Entrepreneurship eeds to be supported and developed

1 Small and medium sized enterprise needs to encouraged

1 Informal sector activities should be helped to provide livelihoods given the high levels of

unemployment.
9 To address tourism economic potential

The City is also gamisant of the effect service delivery and maintenance of essential services
infrastructure have on economic development and has, therefore, prioritised basic service repairs and
maintenance to further stimulate the economy

Key to ongoing and increasedttion, retention and expansion of investments is the establishment
of an environment in which potential investors feel confident about the potential for sustainable long
term returns. The City has an opportunity to leverage itsy&8r capital investmenprogramme to
boost investor confidence. Through this programme, the City is-positioned to package and
promote investment opportunities.

Priority 6: Safer City

tdzof AO al ¥FSde Aa 2yS 2F GKS {(S& | NBSGDSstamdgy.iAA O f
safe and liveable city is desired by all citizens, businesses and visitors. It is largely the responsibility of
government to create a secure environment for everyone to enjoy. The Safe City Pillar focuses on the
integration of technologyo increase the effectiveness of for safety and security toward the reduction

of crime, emergencies and accidents.

The Integrated Intelligence Operations Command Centre (IIOC) is a local government facility using
state of the art technology to obtain réime data to proactively address various incidences ranging
from crime; fire safety; traffic management; ftgw enforcement and service delivery issues.

The 110Gs a major Smart City initiative developed and being realised by the department of Public
Safety with the aim of implementing the safety pillar of the Smart City strategy through the integrated
service delivery enabled by technology and innovation.
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The key objectives for the [IOC include:

A To improve multisectoral service delivery t@sidents of the city;

A To reduce response times for JMPD, EMS and Disaster first responders to incidences;

A To support traffic management, Bgw management, and crime prevention plans and strategies
for a wellregulated city, using technology and innowatj and

A Provide intelligent information and data to inform strategic and operational decisiaking on
safety issues

A Ensure the safety and security of the officers in the field through having accurate live
information.

The 110C is therefore the heart tife Safe City Pillar and provides, (remote/digital) surveillance, data
analysis (patterns, suspects) and service delivery coordination (dashboards, incident management)
with first responders support to react quicker, better informed and welbrdinated to safety
incidents, disasters and emergencies events, but also to acagieely to prevent incidents from
happening.

The Safe City Pillar also enables the implementation of the Joburg City Safety Strategy (JCSS). Both the
Smart City and Joburg City Sgfé&trategies are cross cutting in nature require coordination of
departments to produce a Cityfrom endto-end - that is safe from crime, grime, dilapidation and
bylaw infringements. It will produce residents that understand their role in making emaiats
unsafe. A smarter, safer city will make people feel safer not because of the number of police officers
and cameras on the streets but because it creates an atmosphere/spirit of trust and law abidance
within our communities.

Priority 7: Job opportuniy and creation,

The City strives to increased economic growth rate and to bringing down unemployment with special
F20dza 2y &2dziK®d ¢KS LINA2NARGE 2F w220 2LII2NIdzyAl
provision of support to Small, Medium and Mienterprises (SMMES) and entrepreneucs

recognising the importance of these rgiayers in absorbing labour, and in developing, growing and
improving the health of the urban economy. The city will address the factors that enable SMMEs and
entrepreneurs 0 easily access markets, earn a sustainable livelihood and expand thereby,
contributing to increasing employment opportunities.

tKS OAG& A& LISNOSAYSR a GKS O2dzyiNBEQa SO2y2YAO
(skilled and unskilled. Thgity continues to ensure that wherever possible, the projects implemented

are done through the Expended Public Works Programme (EPWP) to allow for greater creation of jobs

and development of skills for the unemployed. For the 2018/19 financial year, théas employed

about 18 680 EPWP jobs. Furthermore, for the 2020/21 financial year, the City-intloduce co

production and is also set to employ about 1350 permanent employees under the Augmented City
Services Programme. The focus for these oppatieswill be targeted for the youth and women.

Priority 8: Active and engaged citizenry

As part of outcome 4 of the GDS, the promotion of the active and engaged citizenry focuses on the

fundamental principles of good governance, which include accountability, accessibility, transparency,

predictability, inclusivity and a focus on equity, p@&f#i LI GA2Yy | yR NBalLlR2yairgSySa
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Success hinges on mutual accountabtityith the City holding a responsibility to engage with and
serve its citizens, while the latter in turn will have a responsibility to engage as activelapées in
shaping the City, contributing to developmental service delivery and promoting societab&ied). It

A&d 1 0l1y26ftSRISR GKIFIG Ay | O2yGiSEG 6KSNB Ylye
standard solutions, there is a need to draw on the digeskills and expertise of professionals,
community members and residents. Through mutuapeoduction, the City aims to continue working
with communities to produce better outcomes.

Priority 9: Sustainable Environmental Development

Ensuring that we areustainable, resilient and liveable is the apex of the GDS paradigm. This means
that a multidisciplinary approach is required. Therefore economic growth is strongly interrelated with
the demand for water, energy and ecological goods and services, witretiudting generation of

27
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the longterm capacity of our ecosystems to sustain future generations. Agemewable resources
become scarcer, their suppWill become less reliable and the associated price will increase. If the City
is able to do more with fewer nerenewable resources, it will be better prepared for the future
decline in resourcesin contrast with cities that are resouradriven.

Howeve, Johannesburg, like its counterparts elsewhere in the country, still has to overcome
significant developmental challenges, and emphasis needs to be placed on improving equity and
sustainability without increasing resource consumption. The priority ofrenmental sustainability

and climate change is therefore concerned with advancing towards a sustainable, resilient and liveable
city, with focus on the following;

1 Reducing consumption of natural resources,

1 Reducing carbon emissions,

1 Minimising environmerdl pollutiong air, water and waste to land

T tNRPGSOUAYT GKS /AGeQa ylIidNIt SYy@AaANRBYYSyY

The City can no longer manage its natural environment as a pristine resource due to existing and
planned demand for developm&nHowever, it does mean that the City has an obligation to ensure

ol
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private developments and from communities at large.

Priority 10: Smart City

Joburg2040INRB L2 3834 AYENI Ayy28Fdi2ya yR (SOKy2ftz238

Class African City. The objective of this priority is to enable Johannesburg to adopt more innovative
approaches in service delivery, expand infrastructure; makingsides, build greater efficiencies
through the use of smart integrated technology; increase adaptability in a constantly changing
environment and better connect the Municipality to its residents. Through the recently revised Smart
City Strategy the City fases on 8 Strategic Pillars to guide it towards smarter implementation of their
daily mandates:

1 Smart Citizen:
1 Smart Services
1 A Safe City:
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Liveable, Sustainable and Resilient City
Connected, Intelligent City

Smart Governance

Smart Institution

1 Smart, Digal Economy

= =4 =4 =

Priority 11: Minimising the impact of theCOVID 1®andemic

TheCOVIBEL9 spread was declared as a pandemic by the World Health Organisation, and therefore
necessitated urgent and aggressive responses worldwide forcing among others, govesmathexer

the world to direct public resources towards this cause. On more than three occasions, the President
of the Republic of South Africa has announced some of the key initiatives that will be followed by
South Africa, and on the speech of Thursd8/April 2020, South Africa has adopted the level 4 risk
adjusted approach to manage thHeOVIEL9 spread. Level 4 risddjusted approach means going
forward, all economic and social activities be opened under strict measures to minimise out of control
infections. The Nation®@@OVIEL9 Response Team chaired by the President, remains the key statutory
body directing, and coordinating efforts directed to the reduction of the spread of coronavirus. While
some of functions in fighting the virus may not necesgdae purely local government functions, the

/I AGéQa O2yGNROdziAzy akKz2dZ R 6S IftA3IySR & YdzOK
framework governing local government. The City of Johannesburg sits on the Provincial Command
Centre which feeds intthe National Command Centre.

Among key emerging themes for which public resources should respond to the pandemic and relevant
to local government include:

9 Practising the most and highest levels of hygiene and environmental care by all the residents
of the City at their private homes, workplaces and public gatherings.

1 Compliance with the worldwide adopted WHO guidelines as they relate to the adoption by all
governments and citizens practises that reduce the spread and infection rate GfARNGD
19.

1 Ramping up the provision of the necessary basic services infrastructure and dealing with
elements of informality and housing that encourages +wompliance with QOVID19
guidelines within the boundaries of the City.

1 Aggressively complementing the capacity of the health sector to deal with the peak of the
infection rate to the general population anticipated to be in the period August/September
2020; and

9 Bracing fora peak, communities must accept this reatjitgossible upsurge in fatalities

1 Supporting the national and provincial efforts to ensure that the social security net is resilient
to responding to the demands of the measures designed to reduce the spreadfantions
of the COVIEL9.

There has been a need to amend programmes for 2020/21 and over the MTEF period, to incorporate

COVIEL9 response programmes already implemented since the declaration of a National Disaster,
and repurpose successive budgets tods entrenching such efforts permanently going forward.
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STRENGTHS

S1- Coordinated response efforts at ¢
central level, enabling harmonisation o
surveillance and rapid response in th
provision of essential services,

S2- Use of evidencébased information
that is trusted by the leadership of the
city e.g. strategy development, dat:
and statistical analysis,

S3- Multiple facilities that are councH
owned that can be used for homeles
shelters, quarantine facilities ath other
uses (as needed by Province)
OPPORTUNITIES

O1- Lessons learnt on prevention an
containment efforts that have limited
transmission across the world beins
implemented in South Africa,

O2 - National Guidelines and Circular
allowing for the reprioritisation of
municipal budgets to assist ir
addressng COVIBPL9 needs,

03 - Fixing of the ICT infrastructure tc
address future operations of the City
using virtual offices and working from
home,

WEAKNESSES

W1 - Lack of relief materials and human resources relatec
prevention and control (with a serious shortage of masks .
PPE),

W2 - City Supply Chain processes not resilient to the disruptio
a Citywide outbreakthereby hindering procurement of PPE a
medication,

W3 - Limited time to augment resources to bolster essen
services to the public to extend service delivery reach and img

THREATS

T1- Poor living conditions, lack of access to essential services
need for sustenance have driven noomgiance of lockdown
regulations,

T2- Continuous changes in regulations by National or Provinc
times may contradict COJ plans or have conflicting mess:
which ultimately leads to delays in implementation and possi
irregular expenditure.

T3- Exended lockdown may lead to possibility of an increast
social unrest linked to loss of income, food provision, sen
delivery

Table8: COVIDB19 Environmental Scan

In the finalisation of the 2020/21 business plans for approval, due consideration of the impact of
COVIBEL9 wasgiven as some programmes or activities may be impacted on due to the virus. The

COVIBEL9 Rsk-Adjusted Alert Levels was considered as wdie fiew financial year is likely to

commence against the Alert Level 3 of tiigk adjusted strategylhe below is the table showing the

different alert levels:

Table 9 TheRisk Adjusted Approackpecifies a fivdevelAlert Systentor the country, provinceand

districts, as follows:
Level 5
Level 4
readiness

Level 3
Level 2
Level 1

High virus spread and/or low health system readines:
Moderate to high virus spread with low to modera

Moderate virus spread with moderate readiness
Moderate virus spread with high readiness
Low virus spread with high readiness

Full lockdown
High restrictions

Moderaterestrictions
Reduced restrictions
Minimum restrictions

Table9: fivelevelAlert Systenfor the country, provinces and districts
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2020/21 INTEGRATED DEVELOPMENT PLAN REVIEW

¢ KS /COVIRIREsponse Plan

COVID—- 19 RESPONE PLAN

Grounded and aligned to provincial COVID-19 pillars

Figurel2Y ¢ K SCOVID li®espanse Plan

An agile and resilient metropolitan government that is people centred
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6.1.Introduction

In his inaugural speech on 5 December 2019, the Execative2 2 NJ adGF 6 SR GKFdY al a
Africa, we will improve integovernmental relations with all spheres of government and ratgral
organisations. We will work with all organised formations of local government, including SALGA. We

need to restoe the preSYA Yy Sy NRBfS 2F (GKS /Ade 2F W2KIyySao
International Relations Unit strives to support the Executive Mayor to achieve this aspiration.

6.2. Managing International Relations

The City of Johannesburg (CoJ) addpte first International Relations (IR) Policy in 2001 (relations
mostly ceremonial between 2001 and 2012). In 2012, the first IR Strategy was approved. This Strategy
replaced all previous documents. The 2012 IR Strategy was reviewed in 2016 and ajmg\a€l 7.

In delivering on its 2016 IR Strategy, the CoJ envisages the following:

GLYGSNYIFGA2YyFEAALGAR2Y 2F W2KIyySaodzNHQa 201t RS
F2N GKS /AdGeQa 26y Onligied iStefrimtionnlelAiBnizagknda: thatifdsters G S3 A O
increased investment, tourism, knowledge generation, service delivery best practice, cultural
SEOKIFYy3IS YR OAlGe& ONIyRAy3E

Delivery on the 2016 IR Strategy took place within the context of three layers of focus, namely:

9 Priority themes (and suthemes), such as inclusive economic growth (job & economic
opportunity creation, competitiveness, conducive environment, youth, etc.), peoghtred
development (equality, spatial integration, inclusion, quality of life, culture, diygrsiapable
State and active citizenry (finance, participation, governance, ethics, etc.) and responsible
consumption and production (climate change, resource utilisation, low carbon efficiencies,
infrastructure optimisation, etc.)

1 Geographic focal areahift to Africa first, followed by SoutBouth relations and lastly North
South relations

T ¢62 SESOdziAz2y LAfTEINBT YIYSte aLYGSNYIFGAZ2YL )
the cornerstones of the IR Strategy.

2 KAES (KS WLINRA 22NRANIeLIKAKOS S ate OFyiR WHBS aQ | RRNB &
GKNRdZAK Lw> GKS WSESOdziAzy LAffIINBQ I RRNBaa i

The emergence of the novel coronavir@VIEL9) may be the most consequent@ientof the early

21% century, upending modern life, globalization, and relations between countr@®VIBEL9 has

AYLI OGSR 2y (iéh8 Relalionsiofediationsy” [h $nkyfith the outbreak of @@VIBLY

outbreak, the City has adjusted its International Relations focus accordingly as follows in its 2020/201

IR Action Plan:

1 Allinternational travelling (out and inbound) have be@rmzNIi At SR Ay fAYyS Al

Directive to the National Command Centre until the pandemic is under control as well as to
enable appropriate safety measures to be put in place;
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9 All contact sessions with stakeholders has been curtailed until furtbiéce ¢ planned events
such as diplomatic corps events and roundtables are postponed until appropriate mechanisms
of engaging virtually have been put in place;

1 Virtual engagements and interactions such as webinars will ensure continued contact and
discusions, while affording the City visibility on international platforms such as attendance at
virtual Board meetings

1 International Webinars are providing an opportunity for more City Officials to participate in
activities and engagements

6.2.1. Globalnetworks

¢KS wIft20lf ySig2N]l1aQ aASNWS a + O2NB SyloftSNI 27
being recognized as presenting important opportunities for collaboration amongst cities. They provide

a means of diffusing knowledge, reproducingativity and more importantly, actively marketing the

/I AGe YR LINRPOGARAY3I | LI F GF2N)Y F2N Ada LRtAGAOL
developmental agendaCOVIBEL9 has curtailed international travelptvever, the City is focusing on

participation in increased virtual engagements and these includes webinars, ensuring continued
O2y il Ot YR RA&aOdzaadarzyaszr fSYyRAy3a GKS [/ AGeQa @2AC

Global networks are clustered as follows:

1 Urban/social clustec UCLG/UCLGA, METROPOLIS
1 Fnance/development clusterFMDV
T Environmental clusteg¢ C40, ICLEI

The City has also established itself as a key role player in several international forums. These are
outlined below:

Metropolis: The City of Johannesburg will be undertaking the followaictipns:
1 Continue to participate in technical activities
9 Continue to nominate officials to attend training at Metropolis Training Institutes

Candidatures for the Board of Directors will open in March 2020 and the CoJ intends to position itself
for Boardmembership for the period of 2022023

The Global Fund for Cities DevelopmdRMDV: The City has been elected to the Board in November
HAaMp® ! RRAGAZ2YIFffex GKS /AG@Qa DNRdAzZJ CAylFyOS 5SL
FMDV. The Citglso plans to participate in activities organised by FMDV.

United Cities and Local GovernmendCLG The City was not participating in any UCLG es/éort
the past few years, however it mow re-positioning itself to be active in relevant forumgboth at a
political and administrative level by identifying potential areas of involvement for CoJ stakeholders.

TheC40 Cities Climate Leadership Group (Gd@)group of 96 cities around theorld that represents
one twelfth of the world's population and one quarter of the global economyThe City of
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Johannesburg will continue to participate in C40 at a technical level. The City will also ensure the
9ESQdzi A S al&@2NRa& FGidSyRFYyOS 0602NJ LRt AGAOIE NBLINI
addition to ensuring that City Departments attenddaparticipate in technical workstreams and

provide quarterly reports. Full time representatives of C40 is also assisting the CoJ with the
development of a Climate Action Plan.

International Council for Local Environmental Initiati(g3LEN ¢ K S epaniegt<cantinge to
attend and participate in technicalork streamsand provide quarterly reports.

United Cities and Local Governments of Af(ld&€LG Africa)lhe City of Johannesburg will continue
to attend ad hoc events (Ethics, Technet, etc.damaining as scheduled by UCLGA. This will be
supplemented by participation and contribution to the organizing of Africities 2021 in Kenya.

Urban20 (U20)The City attended the first Sherpa meeting in preparation of the G20 meeting in 2020
which willbe attended by a range of Mayors from across the globe. Key local government positions
will be presented to heads of state at this event. UCLG, Metropolis and C40 also participate in U20.

6.2.2. City-to-City Relationships
The IR Strategy provides fotypes of Cityto-City agreements. These include:

1 Strategic Cityto-City relationships.
This type of relationship is formalised via a Memorandum of Understanding (MOU) and Action Plan
which forms the basis of an official lotgrm partnership. The preondtions are that the relationship
needs to be mutually beneficial and active. This requires commitment of resources and should be
structured so that the City and its citizens can draw significant benefit. Examples of current Strategic
Cityto-City agreementsinclude Addis Ababa; Rio de Janeiro; Montréal, Birmingham (historic
relationship) and Ramallah (solidarity relationship). A MOU with Shanghai is envisaged in the near
future.

1 Friendship agreements
This type of agreement reflect acknowledgement of a mutcannection, but do not require a
significant (if any) commitment of Council resources. It may involve an exchange of information for
skillsdevelopment/ delivery improvement. A Friendship agreement was signed with Windhoek in
2019.

1 Project/programme codlboration agreements
Collaboration in terms of this agreement focuses on functional activities between
departments/institutions. However, the agreement is characterised by a defined start and end date,
a clear budget provision, driver and predeterminedidsiables.

The International Relations Unit is also responsible for strategic events and activities such as the
Diplomatic Corps Events and Courtesy Calls. The Diplomatic Corps Events provide opportunities for
the Mayor to brief and engage members of tldplomatic Corps (both High Commissioners,
Ambassadors and Congdiknerals that are accredited to the Republic of South Africa). These events
are scheduled on a quarterly basis. Courtesy Calls provide a platform for bilateral meetings between
the Mayor and High Commissioners, Ambassadors and Cdbsnkrals that are accredited to the
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Republic of South Africa. These happen on request from the Embassies but can also be requested by
the Executive Mayor.

6.3. Intergovernmental Relations (IGR)

The Constitution of the Republic of South Africa Act 108 of 1996, provides the basis for
intergovernmental relations in South Africa. The system of government in South Africa comprises
national, provincial and local spheres. Section 41 of the Constitutionosgtthe principles of co
operative government and intergovernmental relations. It provides that all spheres of government
must observe and adhere to these principles and conduct their activities within the parameters of
these principles. This system ofvgonment requires that cooperative governance between national,
provincial and local spheres, as expressed through the discourse of intergovernmental relations,
should be fostered.

the need for cooperation between levels of government find legislative esgion in the
Intergovernmental Relations (IGR) Framework Act of 2005 which requires that all spheres of
government effectively cordinate, communicate, align and integrate service delivery to ensure
access to services. Significantly, the Act providesamdwork for national, provincial and local
government, and all organs of state within those governments, to coordinate the implementation of
policy and legislation, in order to ensure:

1 Coherent government;

9 Effective provision of services;

1 Monitoring implamentation of policy and legislation; and
1 Realisation of national priorities.

In view of the legislative and policy imperatives, the City has adopted a coordinated process of
intergovernmental relations. This ensures integrated planning so that therdestigk delivery of
services to residents, avoiding duplication and maximising impact.

The 2020/21 IDRs prepared in compliance with the requirements of Chapter 5, Section 25 of the
Municipal Systems Act, which obligates municipal council to adopt a singtglaflive and strategic

plan for the development of the municipality, within a prescribed perdter the start of its elected
term. The City accordingly considers national and provincial policy imperatives of the National
Development Plan, Back to Basics Programme and the Growing Gauteng Together strategy 2030.

There are also national and proviacpronouncements in terms of which the development of the IDP

needs to respond and align to. In addition, the City takes careful note of statements made at national

FYR LINPQGAYOAILIT tS@Sta GKIFEG YIF@& NBI dzi NBenthlB & 2 dzND ¢
trajectory if it accords with its stated mandate.

6.3.1 Nationaland Provincial Imperatives

TheNational Development Plan (NDP) 2G20ves as a blueprint to enhance the capability of the State
and its leaders to solve the country's complex problenys2030.The NDP offers a lortgrm
development perspectivandserves four broad objectives:
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9 Providing overarching goals for what South Africa wants to achieve by 2030.

1 Building consensus on the key obstacles to achieving these goals and what needs to be done
to overcome these obstacles.

1 Providing a shared loAgrm strategic framework within which more detailed planning can
take place in order to advance the lotgym goals set out in the NDP.

1 Creating a basis for making choices about how best to use limited resources.

The NDP highlights the need to strengthen the ability of local government to fulfil its developmental
role, by focusing attention on critical prioritiga the NDP that relate to the mandate of local
government, such as spatial planning, infrastructure and basic services.

The NDReeks to address the following development challenges:

Poverty and unemployment

Poor quality of education

Inadequate and pooinfrastructure
Spatial divide

Unsustainable and stagnant economy
Poor public health system

Poor public services

High levels of corruption

South Africa remains a divided society

= =4 =4 =4 -4 4 -8 -4 4

The execution of these priorities is detailed in the various pridniglementation plans which form
part of the IDP.

The Back to Basics Approach

¢CKS ol 01 G2 olFaArodaé I LIWINRBFOK AYGNRRdAzZOSR o6& GKS
and Traditional Authority, has ensured that municipalities are geared towards emiggaiih@ role of
developmental local government in the acceleration of basic service delivery. Therefore, focus is

placed on getting the basics right, such as fixing potholes, cutting grass, attending to leaking taps and
keeping the municipality clean. Itsal means putting measures in place to curb service failures.

Growing Gauteng Together 2030

¢KS DD¢Hnon A& GKS DIFdziSy3d t NRPBAYOALt F2OSNYYSy
part of deepening the implementation of the National DevelopmdanhRNDP) in pursuit of the South

Africa envisioned in the Freedom Charter, the Constitution, the Sustainable Development Goals (SDGS)
FYR GKS 1 FNRAOIF 6S 4l yidz a 2dzif AYSR Ay (GKS I FNAC
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industrialisation, youth employment and the township econogwrhile also focusing on sectors of

the economy with high employment potential.

w t NR2NRGAAAY Jarlyl ChildHEdEDeval@meltddECD), dotnpredensive literacy and
numeracy in the foundation phase, targeted improvement of primary school education, and
empowerment of high school learners with portable skills.
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ideal clinic standards within five yeagswith health service centres opening on time, stocked with

adequate medicines and equipment, and providing safe, clean and pditientlly services.

w ¢ K S etiGr2ofrunfinished housing and urban renewal projects. The kara of outstanding

title deeds, and fastracking of the rapid land release programme (RLE®R)th 100,000 serviced

stands. These would be made available to the people in the period leaditg 2024, for recipients

to construct their own houses.

w WSRdzOAYy3 ONRYS o6& px: ApriottKmBlicaprecingt8)NA G ONAR YS K32
w ¢FNBSGAYy3a Of Sy 32 @3S N¥uppbres bylsigpR sushiiak Aindlisihg at S| RS
outstanding Special Investigating Unit (SIU) investigations, lifestyle audits, prudent spending on
vehicles for Members of the Executive Council (MECs), and an emphasis on the attainment of clean

audits (GPG, 2019b).

NATIONAL
DEVELOPMENTLAN
Chapter 4: Economy an
Development

Chapter 5: Environmente
Sustainability

Chapter 7: South Africa i
the region and the world
Chapter 8: Transforming
human settlements

Chapter 9: Improving
education, training anc
innovation

Chapter 10: Healtlcare
for all
Chapter
protection

11: Socis

Chapter 12: Building safe
communities

Chapter  13:  Buildinc
capable and
developmental state
Chapter 14:  Fighting
corruption

Chapter  15: Natior
building and socia
cohesion.

GROWING
TOGETHER
Economy; job creation an
infrastructure

GAUTENG

Sustainable developmen
for future generations

A better Africa and the
better world

Integrated human
settlements; basic service
and land release

Education; skills revolutior
and health

Safety; social cohesion ar
food security

Targeting clean
governance and ethica
leadership

Tablel0: IGR Strategic Alignment

[/ 2WQa t wLhwLe¢LO9{
Economic development

Job opportunity and creation

Smart city

Sustainable environmental development

LYGSNYFGA2YyFEATFGARZY
developmental agenda,

-Integrated human settlement Ifipact the
housing market including the integratior
development and maintenance hostels and f)at:

-Accelerated and visible service delivery a
reintroduce ceproduction in the delivery of basi
services.

-ECDSjbraries;e-Learning

-Skills development

Combat drugs and substanabuse; extended
K2dzNA Ay GKS /AG@é&qa O
-ESP

-Combat gender based violence

-food security ( food bank)

-Combat homelessness (homeless shelters)
-Safer city A safer City by reintroducing wafc
based policing (Joburg 10+) and effectiveldy
enforcement.

Good governance
Financial sustainability
Combat corruption; fraud and maladministratior

Manage displaced communities ar

homelessness
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Developmental Service Delivery Model

The Developmental Service Delivery is based on the conceppdwile contribute to their own
developmental destiny At the center of the concept is qwoduction, citizens become active
participants with the state in shaping the future of their own outcomes. Another central feature is
that citizens become part of the service delivery process of the state and are therefore not just passive
recipients of state planning and resource allogatiThe key difference of the garoduction model

and the developmental service delivery model is that in thepmmuction model the community
generally has skills and resources while in the developmental service delivery model thdedicét a

of skills and resources

DSDM promotes a holistic vision of development, and seeks to direct the focus of development
thinking towards encouraging government to use the knowledge and expertise of individuals in their
communities and the resources available iritrenvironment creatively and innovatively to address

their sociceconomic needs albeit from a position where there is a deficit of services and resources.

The desired outcome of the Developmental Service Delivery Model is the implementation of a
comprehensive, efficient, effective, quality service delivery system that contributes to -aetialfit

society.¢ KS / AG@Qa LI NrXftSt 5S@St 2 LI Spyoduetion, filsiakgA OS 5
use of supplier development and city procurement, alongsidenmunity-driven service design, to

directly build micreeconomies and local value chains throughout the City, in this way laying the
foundation for seHa dzZF FA OA Sy Oeé Y2y 3ald GKS OAdeQa Ylyeée NB3
excluded. By the end ¢he decade, Poverty rate must be less than 20%, Human Development Index

(HDI) greater than 0, 80 (OECD benchmark) and Inequality less than 0.60.

(Vo))

6.3.2 StrategidDP Coordinating Platforms

The following are key IGR structures and fora in which thei@#nds to participate in in order to
ensure collaboration in planning and implementation.

a) Provincial IDP Engagemengsectoral Engagements

A provincial IDP engagement is held annually between the City and Gauteng Province to discuss plans
encapsulatedn the IDP and provincial sector departmental plans. This engagement ensures inter
governmental coordination to improve the implementation of projects. The engagement further
LINE BARSE | LI T GF2NY F2N LINR DAY OALl f IDRSridossldiey Sy G &
alignment.

The IDP provincial engagement session addresses the challenge of how the three spheres of
government can jointly respond to community issues, especially given that issues raised during the
consultation process at various commiynsessions relate to local government, as well as provincial
and national government. The City also uses the opportunity to factor in comments by provincial
government into the final IDP.

b) IDP Steering Committee

The purpose of the IDP Technical Steg@ommittee is to promote the alignment and-aalination
of planning, development priorities and strategic interventions between municipalities and sector
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departments. Itgivesmunicipalities an opportunity to share or present community needs, gathered

during the public participation meetings conducted by municipalities, with all sector departments. The
ARSYUGAFTASR O2YYdzyAleée ySSRa akKz2dAZ R 06S AyO02NL} NI
Performance Plans.
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The forum conists of the Premier, all mayors and municipal managers. The function of the forum is
to discuss issues pertaining to developmental local government and other common issues between
province and local government to improve service delivery.

d) MEGMMC Fora

These forums exist within areas of joint competency between provincial departments and local
government. It is an important instrument for intergovernmental coordination as it allows for the
interface between provincial leaders and their local counterpddsensure consensus on the
approach to be taken in addressing issues raised by communities.

e) South African Local Government Association

The South African Local Government Association (SALGA) is an autonomous association of
municipalities, with a constitibnal mandate defining it as the voice and sole representative of local
government. SALGA interfaces with Parliament, the National Council of Provinces (NCOP), Cabinet and
provincial legislaturesThe four key roles of SALGA are:

w Advice and support policy analysis, research and monitoring, knowledge exchange and support
to members.

w Representatiorg stakeholder engagement; lobbying on behalf of local government in relation to
national policies and legislation.

w Act as an employer bodycollective bargaiing on behalf of its members, capacity building and
municipal human resources.

w Strategic profiling; building the profile and image of local government locally and internationally.

w Transform the local government institution internally to ensure thaiaibh more effectively drive
delivery and development;

w Mobilise new resources;

w Create a collective vision between the local government institutions, other parts of government
and key partner organisations;

w Reconnect local government to communities, and empoeommunities to have a real voice in
the future efforts of the City;

w 5STAYS 60A3 LINR2SOGa GKIFG gAff WidaNYy GKS [/ AGe t

Integrate across departments, and centre the organisation around clear corporate goals; and

w Ensure that the budget is strategic atidit resources are committed to clear goals.

€

Intergovernmental Relationsn the Timeof COVID 1®andemic:

The advent ofCOVIBL9 and the subsequent declaration of the state of national disaster as
unexpected and therefore not prepared has yielded positive results in the working together of
government departments across all spheres in delivering servicgetpeople. Local govement,
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has been central in playing a pivotal role in ensuring that citizens are protected through its
administrative operations, reconfiguration of functions, redirecting of services and availing of
municipal infrastructure.

Several structures have beestablished in order to respond and manage the spread of the virus and
several initiatives have been embarked upon to ensure continuous service delivery even during this
pandemic. As an acknowledged epicentre Gauteng City Region, the provincial goveamuetst
municipalities has collaborated on responses and delivery of services as witnessed by the prominent
role of the Executive Mayor alongside the Premier. Based on the current experiences the practice and
discourse of intergovernmental relations wiknceforth have to reassess its role and amongst others
consider the following:

T

Legislative review re municipal planning processes especially in times of disaster and/or
state of emergency.

Policy gap analysis by the spheres of government in periodsasdteis

Propose devolutions of powers and functions from provincial to local government from
lessons learnt.

Development and/or review of service level agreements between sector departments.
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7.1. Introduction

¢CKS /AGeQa I20SNYI yOS YetRedehislakve dnd éxgcativeXuBdtidnité G S T dzy
legislative function is made up wfard councillors and ar@roportional NS LINB & S gbunkiliors @S & Q
chosen every five years during the local governnedattions.

The Council is led by the Council Speaker and convenes monthly meetings to discuss how best to
achieve the City's lontgrm vision. The Speaker is supported by the Chief Whip of Council and the
Chairperson of Committees. The Chief Whip of Cibiswesponsible to build relationships among the
various political parties and to ensurengll-functioning CouncilThe Chairperson of Committees is
responsible to oversee the proper functioning of Section 79 Committees.

The Council ishe body that formulates policies aralersees its implementation. Its kegle is to
focus on public participation and oversight on policies and the developmentlafisy

The executive work of Council is led and coordinated by the Executive Mayor, etéctésl by Council

to provide strategic direction for the City. The Executive Mayor is assisted by the Mayoral Committee,
made up of ten Councillors (Members of the Mayoral Committee). The Members of the Mayoral
Committee are responsible fandividual patfolios and reportdirectly to the Executive Mayor.

A municipal administration, headed by the City Manager and supported by an executive management
team, ensures that the vision and mission of Council becomes a redlilsough the delivery of
serviceenvisioned by the politicians.

The City Manager is responsible for employing staff and coordinating their efforts to implement all
the programmes approved by Council. The Executive Mayor and his executive oversee the work of the
City Manager, departmentéleads and the Municipal Owned Entities.

The longd SNY W20dzZNB HWnnn D5{ 3dzZARS&4 GKS RANBOUAZ2Y 2
objectives. Each year, Council passes a budget and decides on development plans that fit into the
Joburg 2040 strategy.

7.2. The City of Johannesburg Legislie

The Legislative functioriecuson public participation related to Council matters through discussions,
stimulates debate in muHparty portfolio committees, ensures community and stakeholder
participation, and performs an oversight role on the BExee. The Executive Mayoral System is
strengthened through the separation of powers and Section 79 Committees are chaired by Councillors
elected by council.

An Oversight and Scrutiny Framework guide committees in terms of the oversight role they perform
within the LegislatureCouncillorcconduct site visits to inspect projects and to perform the oversight
function. Oversight reports are submitted and tabled to the Council on a quarterly basis. Other

81



measures include the use of Oversight and Scrutinydmnéillors to hold the Executive to account,
as well as motions to ensure debate on Council issues and questions to the Executive to which
responses are provided at Council meetings.

7.2.1. THESTRUCTURE OF COUNCIL

INSTITUTIONAL STRUCTURE OF COUNCIL AND SEPERATION OF EXECUTIVE AND LEGIS

[ Speaker ]

Executive [ |
Mayor Chairperson of committees Chief Whip of Council
I
| ' 1
Member of the Leader of Portfolio Committees c::':::e Party Whips
Mayoral Executive
Committee Business Finance Transport Rules
Municipal Public ANC — DA
(MMCISJ account
Community Housing =S W ——  coee
Development Disciplinar Petitions &
Departments & Economic regTRanl Public EFF — PA
MOE’s Development ng Participation
Environment, AIC L UDM
jafisstuchee Health & Social Legislature
! & Devell Governance
| Services [= 0 igh Acpp — APC
Committee
- " Corporate &
elopmen
Shared AL JAMA-
Planning GEYODI an

Figurel3: The Institutional Structure of the Council and Separation of Executive and Legislative Powers
7.2.2. THE SPEAKER OF COUNCIL

The Speaker is the Head of the Legislative Arm of Council and plays a leadership, coordination and
management role in relation to @acil meetings and Section 79 Committees. Other responsibilities
of the Speaker, as legislated, includes:

1 Presiding at the meetings of the Council

Performing the duties and exercising the powers delegated to the Speaker;

Ensuring that the Council meets least quarterly;

Maintaining order during meetings;

Ensuring compliance with the Code of Conduc€Cbyncillorsand

Ensuring that Council meetings are conducted in accordance with the rules and orders of the
Council.

= =4 =4 4 A

7.2.3. TheChief Whip of Council

The Chief Whip performs a pivotal role in the overall role of governance to sustaisiacohgthin the
Counciland maintain relationships with other political parties. The Chief whip is required to:
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9 Ensure proper representation of all political partinghe various committees of Council;
Maintain sound relations with the various political parties represented in Council; and
1 Attendto disputes between political parties and build consensus.

=

7.3.4. TheChairperson of Committees (Chair of Chairs)

The Chair of Glhirs is elected by resolution of Council. The responsibilities include overseeing and
coordinating the work of all Council Committees, except those chaired by the Speaker. Presides at
Council mednhgs when the Speaker is unable to preside.

7.3.5.The Chapersons of Section 79 Portfolio Committees

Section 79 Portfolio Committees perform an oversight role by monitoring the delivery and outputs of
GKS RSLINILIYSyGaQ LINPINIYYSad ¢KSasS O2-MakikgiiSSa
powers. The functionsiclude:

1 Reviewing, monitoring and evaluating departmental policies;

1 Reviewing and monitoring of city plans and budgets;

1 Considering quarterly and annual departmental reports

1 Examining the

1 The Standing Committees have been established to deal with @&Related matters. These

Committees have decisiemaking powers as per the Terms of Reference (TOR) and are
chaired by Councillor3.he Section 79 Portfolio Committee Chairpersons are as follmks:
between the strategy, plans and budgets of the Gityq

Holding the Political Executive accountable for the performance against policies and City priorities.

COUNCILLOR COMMITTEE
ClIr Salphinah Mulauzi Chair of Chairs
Vacant Oversight on Rules Committee
Clir Gerhard Niemand Ethics and Disciplinagommittee
Cllr Michael Mpholobosho Housing Committee
Clir Steve Kotze Petitions and Public Participation Committee
Vacant Corporate and Shared Services Committee
ClIr Matshidiso Mfikoe Environment, Infrastructure and Services Committ
Cllr Meshack/an Wyk Finance Committee
ClIr Franco de Lange Economic Development Committee
Clir Mzobanzi Ntuli Community Development Committee
Cllr Thandi Nontenja Municipal Public Account
CllIr Ingrid Reinten Heath and Social Development Committee
Clir HiltonMasera Public Safety Committee
Clir Graham de Kock Development Planning Committee
Clir Thapelo Amad Governance Committee
ClIr Thandi Bogo Gender, Youth and People with Disabilities
Clir Themba Mhlongo Oversight Committee on Legislature

Tablell: Political Executive
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7.3.5. Municipal Public Account (MPAC)

The Municipal Public Accounts Committee (MPAC) has been established by Council in terms of Section
79 of the Municipal Structures Act, Act 117 of 1998. The purpose dftimemittee is to perform an
oversight function on behalf of the Council over the executive functionaries of the Council to the
extent set out herein. In doing so, its terms of reference are to:

1 / 2YaARSNI FYR S@Itdzk (S (KS aobSckicds1DI&1200RIRE ! VY «

MFMA and make recommendations to the Council;

1 As an oversight committee to make recommendations to the Council when it adopts the
oversight report on the annuaéport in terms of Section 129 of the Municipal Finance
Managemenm Act;

1 Review and follow up past recommendations on the Annual Report;

9 Advise Council in respect of unauthorized, irregular or fruitless and wasteful expenditure in
terms of Section 32 of the MFMA as and when so requested by the Council, the Executive
Mayor or Municipal Manager;

1 Perform its functions taking due care to distinguish between oversight and interference in
administration, as envisaged by section 173 (4) and (5) of the Municipal Finance Management
Act, and item 11 of Schedule 1 of the Municipgdt&ms Act (Code of Conduct for Councillors);

1 To perform any other oversight function as may be requested by Council from time to time;

7.2.7.The Secretary to Council

The Secretary to Council is the administrative head of the Legislative Arm of Caouhcdparts
functionally to the Speaker of Council and administratively to the City Manager. The Secretary to
Council is responsible for leading and coordinating all functions relating to the Office of the Speaker,
Office of the Chief Whip of Council, Offiof the Chairpersons of Committees and offices of the
opposition parties.

7.2.8. The Role of Boards in hicipal Entities

The City has ensured the stability of the Entity Boards and Group Advisory Committees in 2018/19.
This is done through retaining experietc members to ensure that strategic direction is
uninterrupted. The City continued its developmental approach to capacitate the boards and Oversight
Committees, where the annual rotation of seasoned members creates a balance and opportunity for
new and les experienced individuals to serve with experienced members in the boards and
committees. This creates an enormous platform for growth of young professionals. The focus on good
corporate governance and activism of the shareholder has seen sustained anndédperformance

in the audit outcomes at a number of Municipal Entities as well as at core.

The Directors are appointed in accordance with the City Group Policy or any other policy determined
by the Shareholder from time to time. The Board of Directors are mandated to manage the affairs and

(KS odzaAySaa 2F (KS / 2 Enttiegand it atcoinfbleto theBhiafeholdéd S i K

for compliance with the applicable legal framework. The Board must further ensure that the Company
complies with the provisions of the Companies Act, MFMA, the Systems Act and other applicable
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legislations, rgulations and/or guidelines issued by the National Treasury and/or any other document

or agreement governing the relationship between the parties.

The Board must be led by a chairperson, who shall be independentxexutivedirector duly
appointedintea 2 F GKS / AG& Q& DNE dzLBoardof the@dndpang tisgether K I A NI
with the CEO shall be the point of contact in dealings with the sharehoidess otherwise delegated.

¢ KS OKI AdsjpaSsiiEtiesynOsibe separate from those ofmagement led by the CEO.

7.3. The Executive Arm of Council
7.3.1. Executive Governance

The Executive Arm of Council is made up of the ExecMayor, assistetly MayoralCommittee and
the Leader of Executive Business.

¢CKS /AGeQa al@&2NrXf /2YYAGGSS LISNF2N¥a (GKS St SySy
as may be designated by the Municipal Council, exercising these powers and performing associated
GF&ala Ay &adzLlL2 NI 2F (KS 9 bnfnieelens@S that sedvze\ddlivetyK S/ A |
takes place, including but not limited to improving efficiency, enhancing credit controls and revenue,

and strengthening the administration of the Municipality. Each year, the Mayoral Committee must

report on communityinvolvement and ensure that due regard is given to public views during
consultationsThe Executive Mayor and the members of the committee are as follows:

COUNCILLOR PORTFOLIO

ClirGeoffrey Makhubo Executive Mayor

Clir Jolidee Matongo Finance

CliIr Loyiso Masuku Corporate and Shared Services
Clir Lloyd Phillips Economic Development

Clir Nonhlanhla Makhuba Transport

Cllr Lawrence Khoza Development Planning

Cllr Margaret Arnolds Community Development

Clir Mally Mokoena Public Safety

Cllr Eunice Mgcina Health and Social Development
Clir Mlungisi Mabaso Housing

Clir Mpho Moerane Environment, Infrastructure and Services

Tablel2: CoJ Mayoral Committee Members

7.3.2. TheLeader of Executive Business

TheGovernance model separates the Executive and Legislative functions from which the position of
the Leader of Executive Business was created to liaise between the Legislature and the Executive. The
Leader of Executive Business, ClIr. Loyiso Masuktdimates all work between the Executive and the
Legislative. These include-layvs, policies, reports, questions, motions, and petitions.
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7.3.3. TheCity of Johannesbur@luster System of Reporting

The Cluster System coordinates operations, and transcends operatiomadiariesthe City adopted

a cluster configuration to City departments, linked to the four pillars of Good Governance, Human and
Social Development, Sustainable Services and EconomoiwtiG The cluster system ensures
developmental continuity within the City as it strives to achieve its-@ngp objectives. Through the
cluster system, the City has successfully coordinated its programmes around the key outcomes
2dzif AYSR AFna®S{ MR OEAE HYR Aa O2ydAydaAay3a (2

wResource management of water wActivist governance
& energy

wSustainable human settlements

wMass public transport and non
motorized transport

wClimate change resilience

wWaste minimisation

wlinformal settlement upgrad

wJob intensive economic growth

wSmall business,
entrepreneurship and informal
economy

wCompetitive support

wSmart City

wFinancial sustainability

Sustainable Economic
Services Growth

L

N
L
Good

Governance

Health and
Social
Development

wCohesion and inclusion

wCommunity safety

wHIV/AIDS and non
communicable diseases

wECD, ABET and learning

wFood security and poverty
support

wClean, accountable and
productive governance

wCivic, collaboration and
participation

wCitizen and customer care

\

Figurel4: The City of Johannesburg Cluster System
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7.4.1.The City Manager

The City Manager is appointed by Council in termSemftion 82 of the Municipal Structures Act and

is designated as the Accounting Officer and the Administrative Head of the City. He is also the Chief
Information Officer of the City and is responsible for managing the Promotion of Access to Information
Act(PAIA) requirements. The responsibilities of the City Manager include the management of financial
affairs as the accounting officer and service delivery in the Municipality. The City Manager is assisted
by the Chief Operations Officer and the various Graupcutive Directors, Group Heads and Cluster
Convenors, as well as the Heads of the coitg Departments and Entities.

7.4.2.The Chief Operations Officer

The primary role of the Chief Operations Officer is to ensure services are delivered to custathers a
residents of the City in a customeentric, transformative, sustainable and resilient manner to ensure

Ay
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2020/21 INTEGRATED DEVELOPMENT PLAN REVIEW

all the operational departments of the Citthrough the Delegations of Power, whereas the
Governance Departments report directly to the City Manager.

roup Chief Financig
Officer:Manenzhe
Manenzhe

- o

| Group Acting Executive

— P Cog;cln_\rl?(t:iS Shar@l ;o 1or Mafoane Isaac
MagashodActing)
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i Group HeadGeorgina Lefifi

- Group Governance e  Group HeadRajendra Pillay

. . Acting Group HeadRajendra
GroupRisk Assurance Servigas 9 PFi)IIay !

Group Information;

Chief Operations Officer:
FloydBrink

City Manager
Dr NdivhoniswaniLukhwaren

Communication and g Group Head Cyril Baloyi
Technology

Geoffrey Makhubo

e . Commissioner:
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Services Shadrack Sibiya
Citizen Relationship Urba
Mangement L Group HeadPhenyo Shuping
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Figurel5: The Organogram of the Office of the City Manager
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2020/21 INTEGRATED DEVELOPMENT PLAN REVIEW
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Figurel6: MMC Departmentah 9 Q& Fdzy OliA 2y &
7.5.CorporateGovernance

In order to adequately carry out governance values, the City of Johannesburg, in line with applicable
legislation and best practice, has formed independent structures that serve the objective of giving an
unbiasedopinion and advice to Council. These include:
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1 Group Audit Committee
1 Group Risk Governance Committee
1 Group Performance Audit Committee

7.5.1. GroupAudit Committee

Section 166 of the Municipal Finance Management Act (MFMA) requires municipalitiesuaicipal

entities to establish audit committees to address performance management and monitoring matters.
The Committee is responsible for safeguarding assets and for ensuring that controls and systems exist.
The Committee is also responsible for ensutimat all financial statements and information of the
municipality is compliant with the law and prescribes to accounting standards. The majority of
members of the Committee must be external, independent and not involved in the City as Councillors
or employees.

7.5.2.Group Risk Governance Committee

According to the MFMA, Sections 62 and 95, the City and its municipal entities are required to
establish a system of risk management and internal controturn, the City must consistently ensure
that it carries out its affairs in accordance with the applicable legislative requirements.

The Group Risk Governance Committee is responsible for independent oversight and appropriate
advice on the risk governance practices and risk management process in thie fQityrer works to
provide oversight over compliance governance and management in the City; and offers advice on
compliance risk management.

7.5.3.Group Performance Audit Committee

In accordance with the provisions of Section 14(2) of the Munidfpahning and Performance
Regulations, 2001, the Committee is mandated to assist the Mayoral Committee in fulfilling its
oversight responsibilities. These responsibilities are to assess and oversee the collective performance

of the City and its employeesidluding the municipal entities. The Committee reviews targets in the

/I AG2Qa LYGS3aINIGSR 5S@St2LISyd tfly |yR liakd { SNIDA
provides updates on the implementation of the institutional performance. The majofitgembers

are external, independent and are not involved in the City as Councillors or employees.

7.5.4.Municipal Entities
The City has thirteen (13) entities that act as service delivery agents for the City. The entities are

governed through a Service Delivery Agreement and remain fully controlled by the Metropolitan
Council.
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ENTITY
City Power

Johannesburg
Development Agency (JD:

Johannesburg Fres
Produce Market (JFPM)

Johannesbrg Property

Company (JPC)
Johannesburg Soci
Housing Compan'
(JOSHCO)

Johannesburg Roac
Agency (JRA)

Johannesburg Water

Johannesburg City Parl
and Zoo

Metrobus

Metropolitan Trading
Company (MTC)

Pikitup

Joburg City Theatres

Joburg Tourism Compar
(JTC)

FUNCTION

City Power isesponsible for providing electricity supply that contributes
improved quality of life, educating customers about the safe use of electr
participating in renewal projects that empower communities, and provic
and maintaining public lighting teduce crime and keep communities safe
JDA is responsible for stimulating and supporting drased economic
development initiatives throughout the Johannesburg metropolitan are:
support of the longerm Growth andDevelopment strategy.

JFPM is South Africa's major centre for the marketing of fresh produce
also the largest fresh produce market in Africa. The market is open tc
public at wholesale prices.

JPC is responsible for property development; alienation of the Gre
Johannesburg Metropolitan Council properties; property managen
services; and all ancillary services to the above. The company develof
manages Counedwned properties for the purpose of maximising both sot
and commercial opportunities for the Council in the short and longer tern
JOSHCO provides and manages affordable rental housing stock for the
income market as part of its contribution to eradicating the housing back

JRA is the agency responsible for the design, maintenance, repail
development of Johannesburg's road network and storm water infrastruct
including bridges and culverts, traffic lights and signage.

Johannesburg Water is mandated to provide water and sanitation servic
the residents of Johannesburg. It supplies water and sanitation services
area stretching fronOrange Farm, in the south of Johannesburg, to Midr.
in the north, Roodepoort in the west and Alexandra in the east. It operat
six regions with ten network depots and six wastewater treatment plants
Johannesburg Pks and Zoo is responsible for both developing :
maintaining all city parks, open spaces, cemeteries and conserved aree
also the accommodation, enrichment, and animal husbandry and medica
of wild animals. It also offers a variety of educatibaad entertainment
programmes.

Metrobus is responsible for providing custordfeéendly public bus transpor
within greater Johannesburg.

MTC is responsible to manage world class, safe andriecully facilities that
provide development opportunities for small business operators
convenience for our passengers and consumers.

Pikitup Johannesburg (SOC) Ltd is responsible for keeping the city cle:
preserving an attractive and hygienicvronment for residents and visitors.
¢tKS W20dzNH ¢KSIFGNB Aa ! TNAOI Qa f
world-class international and homgrown theatre. It is further responsible fc
providing venues where performing apgofessionals and amateurs alike ¢
showcase their work.

The role of the Johannesburg Tourism Company (JTC) was to facilita
growth of tourism within the Johannesburg region. They were establishe
ensure that Johannesburg becomes a sowgfter tourist destination within
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the Continent and use ConventigriSport, Retail Tourism and Events as

drivers for tourism growth. The JTC is currently dormant.
Tablel3: The mandates of the entities

7.6.CITY REGIONS

The City of Johannesburg is made up of seven regions. The regions support the City Manager through
localised urban governance. The regional approach aims-todinate, integrate and monitor service
delivery on the ground and address blockages and clgdiein a timesensitive manner.

The Mayoral Committee exercises political oversight of the regions, and members are assigned to each
region for oversight of the implementation of service provision. Mayoral Committee members have
been allocated to regionas follows:

|
Geoffrey
Makhubo
g
I !
Al A A A Al A Al
Region A Region B Region C Region D Region E Region F Region G
TR MMC MMC
MMC Phillips MMC Khoza MMC Arnolds MMC Mabaso MMC Masuku
— — ‘|  Mokoena | Moerane — — -
Bl Bl A Bl Al Bl Bl
Abigail Ndlovu Mohau Ntheli Mlamleli Belot Salome. Liziwe Makoro Irene Mafune M!ckey
Mogotsi Padiechee

— - - N — - —

Figurel7: Organisation structure of the Regions
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The following section details how the city shdeveloped strategies in order to address the GDS
outcomes and outputs and the Ktrategic priorities and programmes:

GDS OUTCOMES

1. Improved quality

of life

and

developmentdriven
resilience for all.

2. Provide a resilient,
liveable, sustainable
urban environmentg

underpinned

smart
supportive

by

infrastructure

of a low

carbon economy

3. An inclusive, job

intensive,
competitive

resilient,
and

smart economy that

harnesses

the

potential of citizens

4. A high performing
metropolitan

government that
proactively
contributes to and

builds a sustainable,

socially

inclusive,

locally integrated and
globally competitive
Gauteng City Region

Tablel4y

/ h WQa

GDS OUTPUTS

Reduced poverty and dependency
Food securitythat is both improved
and safeguarded

Increased literacy, skills and lifelor
learning amongst all our citizens
Substantially reduced HIV prevalen
and norrcommunicable diseasesand
a society characterised

by healthy living for all

A safe and secure git

A city characterised by social inclusiv
and enhanced social cohesion
Sustainable and integrated delivery
water, sanitation, energy and waste
Ecoemobility

Sustainable humasettlements
Climate change resilience
environmental protection

ar

Jobintensive economic growth
Promdion and support to small
businesses

Increased competitiveness of th
economy
I WaYINIQ /Ade 2-°

able to deliver quality services t
citizens in an efficient and reliabl
manner

An active and effective citizen focuse
GCR

A responsive, accountable, efficiel

and productive metropolitan
government
Financially  and administrativel

sustainable and resilient city
Meaningful citizen participation ani

empowerment

Guaranteed customer and citizen ca

and service
{GN} GS3AO

STRATEGIC
PRIORITIES

-Safer city

-Integrated human
settlements
-Sustainable
delivery
-sustainable
environmental

development

servict

-economic growth
-Job opportunity and
creation

- Smartcity

-Active and engage
citizenry

-Good governance
-Financial
sustainability

't A3y YSyi

/[ Le, Qf { ¢ w!
-Human and Socis
Development Strategy
-Joburg City Safet
Strategy

-Disaster and Risl
Management
Framework
-Expanded Socie
Package

-Food security (Fooc
Banks)
-Youthstrategy
-Spatial Developmen
Framework
-Comprehensive

Infrastructure plan
-Environmental
Sustainability Strategy
-Climate Change
Strategic Framework
-Housing Strategy
-Integrated  Transport
Plan

-Economic Growth
Strategy

-Smart City Strategy
-The Inner City
Transformation
Roadmap
-Anti-Corruption
Strategy

-Customer Care Charte
- Financial

Development Plan
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Outcome 1: Improved quality of life and developmetriven resilience for all

Gt 2@SNIieé Aa Y2NB (KFy GKS €101 2F AyO02YS FyR N
manifestations include hunger and malnutrition, lied access to education and other basic services,

social discrimination and exclusion as well as the lack of participation in degisking. Economic
IANRPGOGK Ydzald 0SS AyOfdzaigsS (G2 LINRPDARS adzaidl Ayl of
Development @als 2030).

Johannesburg continues to have high levels of poverty. The latest statistics indicate that 45184% (
Markit, 2019)of people live below the poverty line. The City has a responsibility to ensure that these
residents¢ the most vulnerable in ausocietycare empowered through quality services with an
opportunity to pursue a life of dignity and are not forgotten.

The poor constitute a broad category that includes people working and living on the streets;
unemployed; indigent households; youth; wmeand internal migrants; those in hostels, informal
settlements; food insecure households. The daily realities confronting the poor includes surviving
without adequate water, sewerage and electricity, living in overcrowded and hazardously dilapidated
buildings, contending with high unemployment rates especially among the youth, food insecurity and
challenges of migration.

The City will make every effort to include the poor, vulnerable and excluded by taking the necessary
measures to address the conditions circumstances in which they find themselves. Doing this will

enable the poor to access basic livelihoods, start to build a core of assets, gear up for participation in

the urban economy, master the demands of urban life and negotiate urban costsngf, lasid

ultimately get onto the first rungs of the ladder of prosperity. This is critical as the people are the

/I AGéQa oA33SaiG FaasSid yR (KSe& ySSR (2 068 adzZJk2 N
become fullyfledged urban residents.

The@ ieQa YSSR (G2 AYLINRYS GKS ljdatade 2F tAFS 27
Development Strategy (HSDS) which provides a framework within which City policies can address
conditions of poverty, inequality and social exclusion.

This reponsibility, reflected in the first outcome as the need for iamproved quality of life and
developmentdriven resilience for gllwas additionally captured under the Strategic Priority of
sustainable service delivery

The City seeks to promote growth thiaénefits the poor through policies that aim to improve their
general quality of life. The City can achieve this both directly, by increasing assets earmarked for the
poor, and indirectly, by channelling an increasing share of the benefits of ecewalaygowth

toward the poor.

Supporting strategies
The following sector strategies are outlined below:

1 Human and Social Development Strategy
9 Joburg City Safety Strategy (JCSS)
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The HSDS, currently being reviewed, dives the objectives of the current IDP term by promoting the
improve quality of life and development driven resilience for all. It is also aimed at creating a City that
responds to the needs of citizens (while workigvards sustainability and the protection of the
environment) through, in part, the creation of a culture of enhanced service delivery with pride. The
strategy will ensure human and social development so as to address the triple challenge of poverty,
inequdity and unemployment in Johannesburg.

In efforts to promote an inclusive Johannesburg with enhanced quality of life, the HSDS aims to
provide alleviation to the poor, vulnerable and socially excluded. The draft HSDS thus aims to achieve
a more equitableand cohesive society through:

1 Expanded Social Support Programme

Food Resilience Programme

Healthy life for all

Investing in spatial development

Building safe and inclusive communities
Advancing human capital

Addressing homelessness and landlessness
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The JCSS was last revised and adopted by the City Council in June 2016. The strategy aims to achieve
OFNAYy3Az aFFS IyR &aS0OdzNE 02 Y Yidmyi plandis.ahelGBS B/ IR & A SF
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society at large. These changes will influence the way in which safety is seen and subsequently
AYyFitdzSyO0S (KS ayS¢g y2N¥Ifté (G261 NRa & botidsaety I LILINE |
have become a primary priority for the City. These shifts necessitates a review of the JCSS to ensure
relevance and flexibility of the strategy, in order to address the current and anticipated safety realities

of the City. As the city nawtes through the different levels of lockdown, and as new practices are
introduced into society the strategy will be adjusted accordingly in consultation with the various
stakeholders.
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the JCSS; and to communicate the key focus areas of the strategy. The revised JCSS targets three key
outcomesas indicated in table3below:

OUTCOME KEY FOCUS
1. A wellregulated, responsive § Strengthening Byaw enforcement for a weltegulated and
city functional city

1 Ensuring safe transport and mobility through traffic manageme
enforcement and education

1 Crime reduction

1 Improve emergency response

1 Improving risk and disaster mitigation and management
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2. Safe and secwr urban 1 Growing safe urban environments through situational cril

environment and public prevention and social interventions

spaces 1 Tailoring safety initiatives to support transformation projects
3. Informed, capacitated and 1 Building informed and healthy communities through targetir

active communities prevention of risk, and rehabilitation of youth and children at ri:

1 Improved service delivery and perceptions
1 Reduce corruption
Tablel5: Outcomes and Key Focus of the JCSS

Whilea I FSie& A&daadzSa INB (KS R2YIFIAYy 2F GNIRAGAZ2YFE U
the Johannesburg Metropolitan Police Department, Emergency Management Services and Disaster
Management), the responsibility for safety does not rest soléth hem. Instead, numerous role

players have a role to play in contributing to urban safety. Implementation will hinge on all within the

City playing a role in ensuring delivery. This necessitates the establishment of Institutionalisation
mechanisms thafoster excitement, build confidence in the ability of all rplayers to deliver, and

convey the message that city safety is a magotiable priority for all.

This financial year emphases will be placed on the following:
By-laws

Reviewing byaws to enste that they are relevant to address current city challenges and present a
platform for efficient and effective blaw management in the city. The implementation of city by
laws assist to create a safe and secure city in order to advance the developagenaa of the city.

Integrated Regional Safety Plans

The development and implementation of integrated Regional Safety Plans by City Departments and
Municipal Entities in response to safety issues. This approach will ensure a better understanding and
problem solving mechanisms to address city safety issuas integrated manner.

Social Crime Prevention

Allocation of budget for targeted social crime prevention to assist the City in the implementation of
d20AFf YR @A2ftSyO0S NBRdzOGAZ2Y LINRPINIYYSad ¢KAA |
relation to perception of safety, harm reduction and improve social cohesion and reduction in crime.

Safety Observatory

To Pilot a Safety Observatory Prototype linked to accident data with the aim of reducing the number
of road fatalities in the CoJ by undeking a holistic assessment of variables that lead to accidents
such as road designs, lighting and driver behaviour, etc, in order to develop a set of safety indicators
for a Safe City Index for Johannesburg.

The JCSS in Practice: A Case Study of EndtStderth Park in Doornfontein

This case study is an example of the JCSS integrated and collaborativagendy methodology in
action. The Department of Public Safety, the Johannesburg Development Agency and the
Johannesburg City Parks and Zoo partddmeassess issues of safety in the End Street North Park in
Doornfontein. Parks and other public open spaces in the city have been poor affected by unacceptably
high levels of crime and insecurity. The historic legacy of spatal segregation, a lackintegrated

95



urban planning and appropriate governance models, together with inadequate management and
maintenance, have resulted in parks and open spaces being riddled by crime and grime. There is also

little to no sense of ownership by the surroundiy ¥ Ydzy AGAS&a 2F GKS /Ade&Qa L
Where communities do take responsibility, there is coordination of effort and resources by both

private and public stakeholders to create safer public spaces.

The design and management of the urban environties a direct impact on crime, the fear of crime

and quality of life. Crime Prevention through Environmental Design (CPTED) uses principles that
address opportunities for crime before they occur. CPTED is an important component to safety audits.
It is important to note that safety on policing requires the collective involvement and activation of
solutions by communities and local government

Local government and communities become key implementation partners in providing preventative
safety measures for efding better park management. Through the End Street North Park
partnership, a set of strategic interventions was developed to improve the safety of the park and its
surrounding environment. This included a park design and upgrade, as well as the sdigtylaich

was completed in partnership with the community. Involving communities in local government
processes has seen great success in improving the safety of public spaces such as the End Street North
Park in Doornfontein.

Disaster and risk managemeiffitamework

The City of Johannesburg is focused on Risk Reduction Strategies to reduce the impact of disasters
and to protect communities and the infrastructure. There has been a decline in the number of
incidents in the past five year§he main conceris the impact of severe incidents and loss lives.

The City is faced with increasing weather changes as predicted in the previous IDP (2012 to 2016).
This is evident with flash flooding, tornados and severe weather patterns. The poorest of our
communities, motly living in floodprone areas, are the most affected, prompting for speedy
development processes in ensuring a safe and liveable environment.

The City of Johannesburg Disaster Management is the signatory to the Sendai Risk Reduction
Conference (2015) agdion of the six global targets which we ascribe to:

9 Substantially reduce global disaster mortality by 2030, aiming to lower the average per
100 000 global mortalities between 2020 and 2030, compared to 2005 to 2015

1 Substantially reduce the number of affed people globally by 2030, aiming to lower the
average figure by 10000 between 2022030 compared to 2062015

1 Reduce direct disaster economic loss in relation to global Gross Domestic Product (GDP)
by 2030

1 Substantially reduce disaster damage to caiiinfrastructure and disruption of basic
services, amongst the health and educational facilities, including through developing their
resilience by 2030

9 Assist countries with Risk Reduction Strategies by 2020

1 Substantially increase the availability anadegs to multi hazard Early Warning Systems
and Disaster Risk information and assessment to the Communities by 2030.
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Taking into account the experience gained through the implementation of the City of Johannesburg
Disaster Management Plan and in pursuant¢he expected outcome and goal, there is a need for
F20dzaSR | OlAz2zy S6AGKAY FyR ONR&aa Ftft /AGe 5SLI NI
Stakeholders in the following four Priority Areas, namely Understanding Disaster Risk; Strengthening
Disaster Risk governance to manage Disaster Risk; Investing in Disaster Risk Reduction for resilience;

and Enhancing Disaster Preparedness for effective response and to build back better in recovery,
rehabilitation and reconstruction.

In the interest of adancing and understanding of prevalent Disaster Risks within the City of
Johannesburg, funding should be available for scientific risk assessments. It is envisaged that the study
will reveal all dimensions of vulnerability, capacity, exposure of person asm#ts, hazard
characteristics and the environment. Such knowledge will be leveraged for the purposedisaseer

risk assessment for prevention and mitigation and for the development and implementation of
appropriate preparedness and effective respoffisedisasters.

To achieve this, it is important to:

1 Promote the collection, analysis, management and use of relevant data and practical
information. Ensure its dissemination, taking into account the needs of different
categories of users, as appropriate;

1 Encourage the use of and strengthening of baseline and periodically assess disaster risks,
vulnerability, capacity, exposure, hazard characteristics and their possible sequential
effects at the relevant social and spatial scale on ecosystems in line waiibnal
circumstances;

91 Develop, update periodically and disseminate, as appropriate, locatsed disaster risk
information, including risk maps, to decision makers, the general public and communities
at risk to disaster in an appropriate format by usiag applicable, geospatial information
technology;

i Systematically evaluate, record, share and publicly account for disaster losses and
understand the economic, social, health, education, environmental and cultural heritage
impacts, as appropriate, in theontext of eventspecific hazargxposure and
vulnerability information;

1 Make nonsensitive hazard exposure, vulnerability, risk, disasters and loss disaggregated
information freely available and accessible, as appropriate;

1 Promote reattime access to radble data, make use of space and geographic information
systems (GIS), and use information and communications technology innovations to
enhance measurement tools and the collection, analysis and dissemination of data;

1 Build the knowledge of government affals at all levels, civil society, communities and
volunteers, as well as the private sector, through sharing experiences, lessons learned,
good practices and training and education on disaster risk reduction, including the use of
existing training and adtation mechanisms and peer learning;

1 Promote and improve dialogue and cooperation among scientific and technological
communities, other relevant stakeholders and policymakers in order to facilitate a
sciencepolicy interface for effective decisiemakingin disaster risk management;
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1 Ensure the use of traditional, indigenous and local knowledge and practices, as
appropriate, to complement scientific knowledge in disaster risk assessment and the
development and implementation of policies, strategies, plansl @rogrammes of
specific sectors, with a crosgctoral approach, which should be tailored to localities and
to the context;

1 Strengthen technical and scientific capacity to capitalise on and consolidate existing
knowledge, and to develop and apply methdalgies and models to assess disaster risks,
vulnerabilities and exposure to all hazards;

1 Promote investments in innovation and technology development in-teng, multi
hazard and solutiondriven research in disaster risk management to address gaps,
obstacles, interdependencies and social, economic, educational and environmental
challenges and disaster risks;

1 Promote the incorporation of disaster risk knowledge, including disaster prevention,
mitigation, preparedness, response, recovery and rehabilitationformal and non
formal education, as well as in civic education at all levels, as well as in professional
education and training;

1 Promote national strategies to strengthen public education and awareness in disaster risk
reduction, including disastersk information and knowledge, through campaigns, social
media and community mobilisation, taking into account specific audiences and their
needs;

91 Apply risk information in all its dimensions of vulnerability, capacity and exposure of
persons, communitiessountries and assets, as well as hazard characteristics, to develop
and implement disaster risk reduction policies;

1 Enhance collaboration among people at the local level to disseminate disaster risk
information through the involvement of communiyased oganisations and non
governmental organisations.

In regard tahe impact ofCOVID 1&he City is also listed on the metropolitan epicentres of@@VID

19 pandemic in the country and province having majority of confirmed caaashermore,the City

has eperienced increased number of homelessness, job losses, food insecurity and loss of lives as a
result of the pandemicFurthermore,it is feared that vulnerable communities such as informal
settlements and hostels might be highly affected as high demsipulation areas in the identified

high risk areas.

l'a | NBadzZ & 2F GKS YI3IyAddzRS 2F GKS adlrasS 27 yi
having established a Joint Operations Command Centre will warrant structured multidisciplinary
approad in collaboration with City departments, entities and Agovernment organizations.

In terms of the approach, the Disaster Management Centre adopted the National Disaster
Management Centr€OVID 1%even Point Focus Plan to accelerate pregness andapid response
on;
1 Hygiene, education, communication and awareness
Roll out of outreach campaigns and awareness programmes on hygiene and protection from
COVID 1%irus in all Regions (within emphasis on high risk areas: Taxi ranks, informal
settlements, tostels and homes for the aged)
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1 Waste management, cleansing and sanitization
Identification, decanting, cleansing and sanitization of high risk/ high density areas (Informal
settlements, hostels and homes for the aged)

1 Water and sanitation services

Provision of additional water and sanitation resources for vulnerable communities and critical

facilities

9 Shelters for the Homeless
Provision of temporary emergency shelters for the displaced/ homeless persons
9 Precautionary measures to mitigate employee &l¢th and safety risks
Supply of Personal Protection Equipment (PPE) for all departments/ entities including Disaster
Management Volunteers
9 Monitoring of lockdown regulations
Collaboration of JMPD, SAPS and SANDF for command monitoring and law enfordement o
lockdown regulations
1 Identification of hotspot areas for immediate intervention
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responsive City; safe and secure urban environment and public spaces; and informed, capacitated and

active communities.

Under each banner the department has a number of programmes and activities including crime
prevention, traffic management, antfraud and corruption, byaw management/enforcement;

emergency response, seasonal safety campaigns and disaster management. To ensure these

responsibilities are effectively met an additionabd0 members have been recruited to the JMPD.

Programme 4.1.1: A wellegulated, responsive city

Key Focus Areas

Strengthening

By

law enforcement for

a wellregulated
functionalcity

and

Ensuring safe
transport and
mobility  through
traffic management,
enforcement  and
education

Outcome: A weltegulated, responsive city
(Enforcement, disaster & emergency management

Activities

Desired Result

Roll out of simpler processes, forms a Consistent enforcement of Bgws
information to aid and make compliance easit A progresive reduction in Biaw

Roll out reliable and consistent enforceme

efforts (proactive and reactive).

Strengthen municipal Byaw court (including A
via engagement with prosecutors on tlhe2 V
application

Bylaws), for consistent

conseqguences.

Establishment of a Rapid Land Invasion U
Joint operations with Group Forensic
as Revenue

investigations  unit  such
Enhancement and Protection Unit

Buildpublic confidence and awareness throu
road safety initiatives and media campaig
environmen

(education; engineering;
emergency care).

Improve licensing programme.
Reintroduce Publi®rivate

partnership
addressing traffic management by means

contraventions, leading towards
By-law compliant city.
complete, effective
system.

Integrated Byaw enforcement
centre.

justice

Safe mobility.

Improved confidence in ant
greater use of public transporg
supporting a more sustainable
environmentally sound city.
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Crime reduction

Improve emergency
response

having additional points men in the COJ -
address gridlock/congested traffic flow.
Adequately resource JMPI meet policing
challenges through the recruitment, trainin
and resources to conduct more la
enforcement operations.

9ELI yR GKS OF LI OAGE
Tactical Unit with higitalibre firearms, officers
and dogs to counter drug related cras.
Develop a substance abuse action plan tl
jointly  with  other city departments,
materialises the citywide Substance Abu
Strategy.

Capacitate municipal courts in dealing ma
robustly with bylaw infringements and othel
City legislation.

Develop regional crime reduction plans.
Utilise the Joburg 10+ to strengthen ward bas
policing, to implement the crime preventior
by-law enforcement and traffic enforcemer
programs and will ensure that approprial
policing resources, solutions antctics are
assigned and implemented to address
specific safety and security needs, demands :
desires of each ward.

Improve police presence, accessibility a
response time by launching mobile static
commands that operate across Johannesbi
communties.

I10C(Integrated Intelligent Operations Centre
Use of intelligence and data towards evidenc
based planning and implementation fc
sustained operations.

Monitor, by means of CCTV, the dens
populated areas like the Inner City
Johannesburg ando activate personnel to
respond to all criminal behaviour observed.
Optimisation of resources and intelligence
efficiently and effectively resolve emergenci
and service delivery breakdowns
Collaborates data from a variety «
departments across theity to respond to
incidences for improved service delivery
Implementation of fire engines replacemel
program.

Build and revamp fire stations.

Enhance Training and development a
improve staffing levels.

Fire prevention, Code enforcement and Puk
Awareness (recruit Fire InspecsiPIER officer
and Educators).

Strengthening community education in are
that remain prone to fires and disasters
Partnering with private ambulance providers
Bringing services closer the communities by
building additional fire stations

A reduction in crime, and the fes
of crime.

Visible and accessible policing th
meets the required ratio of police
to residents.

Trusted, consistent, professioni
and engaged safety rofglayers.

Reduced fire incidents, damage -
property and economic loss.

Improved stakeholdet
management
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Improving risk and Develop integrated Disaster Risk Mitigatic Reliable and responsive disast

disaster
and management

Build

mitigation Plans in geographicalgpecific high risk areas management services.
informed and cagritated citizens Resilient communities.

through education outreach programmes ar Disastefready local government.

disaster readiness training.

Programme 4.1.2: Safe and secure urban environment gnblic spaces

Outcome:Safe and secure urban environment and public spaces

Key Focus Areas

(Environmental prevention
Activities

Growing safe urbar Undertake majorcommunity safety audits

environments throug
situational

crime situational

h and analysis in strategic locations (supporti
crime  prevention througt

prevention and socia improved holistic design i.e. CPTED (Cr

interventions

Tailoring

Prevention through Environmental Design).

safety Institutionalise safety guidelines at variot

initiatives to support levels of planning; i.e. Spatial Developmen

transformation
projects

Programme 4.1.3: Informed, capacitatexhd active communities

Key Focus Areas
Building informed
and healthy

communities through
targeting prevention
of risk, and
rehabilitation of
youth and children at
risk

Improved service
delivery and
perceptions

Reduce corruption

Frameworks, Strategi Area Frameworks
Precinct Plans, Settlement and Erf scales.

Desired Result

A clean, hazarfree environment
Ongoing management  an
mitigation of risks.

Improved design, planning an
development of safe
communities.

Consistent application of safe cit
norms and standards to urba
planning, design an(
management.

Targeted safety support for node!
new developments.

Outcome: Informed, capacitated and active communities

(Social crime prevention)
Activities

Implement targeted social crime preventic
programmes for youth and children.

Build trust and better ceperation by
developng Active Public Engagement pla
with communities.

Elevate capacity to communicate successes
serve as deterrence to woulde criminals and
alert to curb against emergency relate
activities.

Put measures in place to address issues of
quality of service provided to the community.
Ersure adequate resources, equipment al
skills are deployed.

Encouraging members of the community
report corruption

Capacitating ethics andiscipline unit to be
able to deal with corruption cases

Reduce number of cases relating to corruptic

Desired Result

Expanded opportunities for al
(education, resources
employrent, health, social skills)
Proactive  support for the
vulnerable.

Improved social cohesion and
sense of community.

Improved customer perceptior
and satisfaction through the
effective and efficient
management

Corruption free department.
Educated citizenry collaboratin
with  JMPD to build safe
communities.
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Outcome 2: Provide a resilient, liveable, sustainahlrban environmentc underpinned by smart

infrastructure supportive of a low carbon economy
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increased proportionally. This financial shortfall places great pressure on the City to do more with

less. The Citysiwell aware of its financial challenges which include the need to improve revenue
collection, the need to collect outstanding debt, as well as the need to improve credit control
processes. Ensuring the financial health of the City means that the Cityeiscaincrease rollout

services to areas which have not been formally supported before, and that it can meet the pressing
demands for higher quality basic infrastructure. This goes hand in hand with ways in which the City

deals with service delivery farles and customer care. The City will ensure that the right people are

in the right positions to be able to serve our people with pride.

Supporting strategies:

9 Spatial Development Framework
Inclusionary Housing

Inner City Transformation Roadmap
HousingStrategy

Integrated Transport Network Plan

= =4 =4 =4

The SDF for Johannesburg 2648 a citywide spatial policy document that identifies the main
challenges and opportunities in the city, sets a spatial vision for the futyreasid outlines a set of
strategies to achieve that vision.

¢CKNRdAK (GKS {5C 6a4SS |yySEdNB&ayv (KS /A& Aa I RRI
and social landscape:

Increasing pressure on the natural environment and green infrastructure.

Urban sprawl and fragmentation.

Spatial inequalities and the jeffousing mismatch.

Exclusion and disconnection emanating from:

High potential underused areas (the mining belt and the Modderfontein area);
Securitisation and gated developments, and discamneé street networks (high cule-

sac ratios and low intersection densities).

1 Inefficient residential densities and land use diversity.

=A =4 =4 4 -4 4

Transformation Agenda: Towards a spatially just city

The SDF also defines the strategic spatial areas to be usedinthie @ Qa Ol LA Gt Ay @Sady
model (Johannesburg Strategic Infrastructure PlatforndSIP). This ensures that infrastructure

21 While SPLUMA dictates that the SDF should indicate a 5 and a 10-20 year vision, this SDF has taken
a 25 year view in line with the Cityds GDS 2040.
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investment is directed to areas with the highest potential to positively impact on the development
trajectory of the diy as defined in this SDF.

The core objective of the SDF 2040 is to create a spatially just city. The SDF 2040 is premised on spatial
transformation, defined through the principles of equity, justice, resilience, sustainability and urban
efficiency whichtiseeks to translate into a development policy.

The SDF is a dynamic model of spatial strategic planning that is cyclically reviewed, adjusting its focus
and direction based on city transformation that takes place on the ground.

Spatial Vision: A compagiolycentric city

The City is striving for a compact polycentric city as the preferred development model (see figure 4
below) a traditional polycentric city with a strong core, connected to economic sub centres by efficient
public transit, with high housindensities surrounding cores and gradually lower densities further
from cores.

. Metropolitan Core (high density)
Major inter-city road, commuter rail
‘ Principal Metropolitan Sub-Center
e Secondary Metropolitan Sub-Center
I High density suburban
Medium density suburban
Low density suburban

l Very low density suburban

Figurel8: Traditional polycentric City model (Urban Morphology Institute, 2015)

The city of Johannesburg presently displays the inverse of this polycentric urban model with separated
land uses and people living far from work opportunities (Figure 5).The metropolitan core does not
perform as the strong, structuring centre it shouldbeA 3K RSy aA e NBAARSYGAL €
are separated from urban economic centres and movement structures of the city. This pattern of
development results in high social, economic and environmental costs.
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)
% ‘ Metropolitan Core (high density)
Major inter-city road, commuter rail
‘ Principal Metropolitan Sub-Center
e Secondary Metropolitan Sub-Center
I High density suburban
Medium density suburban
Low density suburban

| Very low density suburban

Figurel9: Jdannesburg's current metropolitan structure of inverted polycentricity (UMI, 2015)

The Compact Polycentric Urban model looks to adapt the current structural reality of the city into one
that is more socially, environmentally and financially sustainabfeierfit and equitable. The model
seeks to create a wetlonnected (by public transit and other transport routes) series of dense
metropolitan centres and subentres, each immediately surrounded by high density residential and
mixed use areas, with resideal densities declining with distance from these nodes or centres.
Densification should also occur along defined corridors, specifically the Transit Oriented Development
and the Randburg OR Tambo Corridor. The model looks to maximise the potentialeottinrent

nodal structure of the city, while addressing the spatial inequalities that exist.

The model is based on five broad strategies, all conceptually depicted in Figure 6 below. In no
particular order (as they should happen concurrently) they arst,Riv strengthen the Inner City as

the metropolitan core of Johannesburg. This will be through intensification of housing delivery and
strengthening economic activities in and around the Inner City, diversifying land uses and expanding

the core south to Wrffontein. Second is to introduce efficient, safe and affordable public transit
aeadsSya G2 STFSOUAPSte 0O2yy Sceeatresi Figd isQodérsif and Y S G N2
diversify development in defined development corridors, such as the Tr@nginted Development

and the Randburg OR Tambo corridor. Fourth is to intensify mixed use laigb-densityresidential
development in and around economic nodes in the city (including mixed use and dnaasied
Development (TOD) nodes). Fifth, isrttvoduce centres of local economic activity and better services

G2 KAIK RSyaridesr YINBAYyFtAAaSR NBAARSYGAILFT | NBI &
integrated suburban areas in their own right. In these areas, higher intensity developsheuld

happen in and aroundnixeduse nodes and public transit stations. The model opposes spatial
inequality and long commuting distances and promotes a denser, spatially just city, where people have

easy access to jobs and city amenities.
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?’: ’ Metropolitan Core (high density)

—— Major inter-city road, commuter rail

‘ Principal Metropolitan Sub-Center

e Secondary Metropolitan Sub-Center
I High density suburban
Medium density suburban
Low density suburban

| Very low density suburban

g .
--------

Figure20: Johannesburg Future City Model: Compact Polycentric urban form

The future polycentric Johannesburg will bring jobs to residential areas and housing opportunities to
job centres rather than merely transporting people between the tlowill create complete nodes
where people can live, work and play and efficiently connected by public transport. It will bridge
spatial and social barriers and build a framework for a spatially just city.
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Mogale City

Westonaria

EmfuleNj

Spatial Framework

EEONOMIC BACKBONE CONSOLIDATION ZONE

INTEGRATED TRANSPORT NETWORK -: “:l Principal Metropolitan Sub-centre Consolidation Zone

©  Railway Stations - Inner City (Metropolitan Core) |:] Soweto

@  Gautrain Stations (Current Network) - Urban Nodal Areas - Deprivation Areas

©  BRT Nodes - Industrial Nodes NATURAL STRUCTURE

TOD Precincts L Mining Belt (Mixed use Area) | Wetlands and Waterbodies

----- Gautrain Line (Current Network) copy PUBLIC TRANSPORT BACKBONE C-Plan Area Coverage
= === Gautrain Line (Potential Future Link) copy - Empire Perth / Louis Botha CoF EZZ] Area beyond UDB
—-—- Railway Lines Bl ruriontein CoF | Gauteng Built-up Areas
“xxx> BRT Backbone Bl soweto CoF {7 couBoundary

k<<~ Randburg - OR Tambo Corridor Elements

Figure21: Spatial Development Framework
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The Johannesburg SDF 2040 took a bold step to call for inclusionary housing while the framework of
implementation was being drafted stating:

G! yiaaft adzOK GAYS & (GKS D ladajit&lyod theLpyoposedziChy20f | NB |
Johannesburg Inclusionary Housing Policy is drafted and adopted by council, all new residential or
mixeduse developments of 10 residential units or more must include at least 20% affordable
AyOf dzaA2y | NBE KPd#AyIde O6{5CI HAMC
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framework of is seen as a mechanism that would facilitateove towards a more inclusive, efficient

and effective City. The Framework provides requirements and conditions for inclusionary housing and
details the different options available for implementing inclusionary housing. Importantly, a calculator

has be@ developed to provide a basis for inclusionary housing proposals and negotiations between

the Council and the private sector.

While the details of the framework and the calculator developed are available on the Joburg #ebsite
it is summarized below.

Indusionary housing is mandatory for any development application under the jurisdiction of the City
of Johannesburg Metropolitan Municipality that includes 20 dwelling units or more. Different options
(and associated incentives) are given for inclusionamnyshy that developers may choose from. In
each option, a minimum of 30% of the total units must be for inclusionary housing. Developers who
fall under the 20 unit threshold may still voluntarily benefit from the incentives, subject to meeting
the requirements of each option.

The four options for inclusionary housing put forward in the approved framework are summarized as
follows. Further detail is available in the framework itself.

22 http://bit.ly/joburgIH
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OPTION DESCRIPTION DETAILS INCENTIVESUMMARY

OPTIONL  30% of dwellinginits are Social housing Increase in far equal to the total % 1
Or Flisp housing inclusionary housing (max 50
Or housing withrental gap: increase)
R21000 per month (201 Increase in density (in DU/HA) i

prices accommodate the extra units
Parking reduction for inclusionar
units
OPTION2  10% of the total residential floo Maximum: 18m2 Increase is fat to accommodate tt
area is made up of small units ~ Maximum: 30m2 10% floor area for IH. Increased
Average: 24m2 density (in DU/HA) to accommodal
the extra units
OPTION3  20% of the total residential floo Maximum: 150m2 Increase in fato accommodate the
area is made up of units that ar 20% floor area for inclusionar
50% of the average market un Maximum: 18m2 housing. Increase in density (I
size DU/HA) to accommodate extra unit
At least 30% of total units in th:
development must be

inclusionary housing

OPTION}  To the satisfaction ( in writing) of the City Transformation and Spatial Planning, City of Johannesbu

Tablel6: Summary of Inclusionary Housing Options
Nodal Review 2020

In 2016, the Spatial Development Framework 2040 for Johannesburg was approved. That document,
and the council minutes which adopted it, called for the Nodal Retdehe drafted. The SDF 2040
states:

G¢CKAA {5C R2Sa y20 AyOfdzRS yS¢g |fGSNrGA2ya 2F |
AYRAZAGNARLFf 0T 6KAOK NBYIFAY (GKS alryS Fa GKS YvYzal
process will be followebdly a Nodal Review process, in which nodal boundary changes and additions

will be considered. This process will include an urban potential modelling exercise, and public

LI NOHAOALN GA2y 2y y2RIf (CifyBAdhdniesbirg, POURpp2W] | YSYRY Sy

As such the Nodal Review aimed to:

1 Reflect the policy intentions of the SDF 2040

Reflect the intentions of SPLUMA

Respond to current realities in the CoJ

Have a strong foundation in evidenbased planning

Respaod to changes that have taken place since the previous nodal delineation
Address limitations of the previous nodal definitions

= =4 =4 4 =4

The Nodal Review process has taken place in two broad parts: technical analysis/modelling and
public participation. The modellingxercise was used to define the areas of greatest potential in
the City for high intensity urban development forming the evidebhased planning component.

The public participation aspect has taken place throughout the project. It has been used to source
ideas and proposals from the public, and as a means to participate in the debates around results
and proposals. Details of the public participation and urban potential modelling exercises are
available athttp://www.bit.ly/nodal-council
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While the SDF promotes densification and diversification in well located parts of the City (including
nodes, transformation areas and around public transit) some current spatial policies (including RSDFs)
arguably do not promote the same ideals. This is notable in two ways. The first is that nodes are
generally surrounded by low intensity development areas, which are supported by some existing
policies. This is contrary to the outcomes sought in the quotes above. It is bitecase that well

located residential areas (surrounding nodes) are not the subject of intensification. This results in
maintaining the status quo, rather than following the transformative agenda of the SDF. The second
limitation is when high intensity régential development takes place (and is promoted by policy) on

the outskirts of the city. This, rather than contributing towards transformation to a compact
polycentric city, sprawls the city further, compounding the current inverted polycentric structure

While historically the City has promoted a number of nodes for development, and an urban
development boundary that limits development on the periphery, the vast area in between has
arguably been inconsistently treated, where high densities are alloweabaoutskirts, yet prevented

in some weHlocated parts of the city.

For this reason, and in order to sharpen the tools of the SDF, this document proposes a move away
from three development zones (transformation zone [including nodes], the urban develapm
02dzy RI NBE yR GKS NBadov G2 I aGidNIXyaSoOd F LILINRI OKe
create a logical density gradient in the city. The approach looks to limit peripheral growth while
making more land available in core areas for hightensity growth througtre-development.

The transect approach describes different nodes and development zones of the city, that vary in
character ranging from high intensity urban cores to rural areas on the perip8&VS, 2013These
zones promote high intensity, mixed use development in well located, walkable parts of the city with
good access to public transit, and lower intensity urban form moving away from the centre. Two
graphical depictions of urban transects are whan the image below.

The approach allows for a more concrete application of the SDF 2040. This can be seen when
comparing the compact polycentric model, with the actual proposed nodes and development zones
in the city.
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Figure22: Graphical Examples of Urban Trans&cts

The nodes and development zones depicted in this document, relate to the transect approach
described above, as well as direct goals from the SDF 2040. The nodes and development zones are
shown below, and more detad maps and the development tables associated with each node and
zone are available for download aww.bit.ly/nodal -council

There are seven broad nodes and zones defined, being:

1. Inner City Node

2. Metropolitan Node

3. Regional Nodes

4: General Urba@one

4a: Local Economic Development (LED) Zone
5: Suburban Zone

6: Periurban Zone

7: Beyond the Urban Development Boundary

23 After Duaney Plater-Zyberk & Company, https://transect.org/rural_img.html
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Nodes and Development Zones ¢ 375 75 15
s KM NORTH

LED Zone
Sub-Urban Zone

Legend

I city Parks/Open Space EE{_:] Mining Belt SAF's Node/Devt. Zone
@ Empire Perth SAF m Randburg-OR Thambo Corridor - Inner City Node

E Louis Botha SAF E::J Turffontein SAF - Metropolitan Node - Peri-Urban Zone
Regional Node - Beyond Urban Development Boundary

General Urban Zone - Industrial

Figure23: Nodes and Development Zones
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Residential Densities

The densities table from the SDF 2@4i0 still apply, with the boundaries of hodes and development
zones updated by this document. The table below indicates how the densities table in the SDF should
apply to the development zones in the Nodal Review. This section also introduces the liasident
densification index and associated density ranges, calculated for this Nodal Review.

Below simply indicates how the new Node and Development Zone delineations from this document,
relate to the densities table from the SDF 2040.

NAME DENSITY

1: InnerCity Node 'da LISNIa/.5¢ Ay (GKS {5C Hun
2: Metropolitan Nodes 'a LISNJ daSGNRLREAGIY b2RSa
3: Regional Nodes 'a LISNJ awS3IA2ylf b2RSa¢ Ay
4: General Urban Zone 'd LISNJ a5Aa0NAROGK{LISOALI A&
4a: LocaEconomic Development Zones ! & LISNJ a5A&0NAROGKk{ LISOAI f Aa
5: Suburban Zone I & lASeMisting single dwelling and low density residen

areas outside of Transformation Zone, nodes, nodal buf
ORSTAYSR 0S8t 260 He\SBF 20490;5read i
conjunction with the residential density index from th
document.

6: Agricultural/PeriUrban I & LASeMistidg single dwelling and low density residen
areas outside of Transformation Zone, nodes, nodal buf
(defined below) YR ¢h5 y2RS&aé¢ Ly
conjunction with the residential density index from th
document.

6: Beyond the Urban Developmen N/a. Densification not supported.
Boundary

Tablel7: Nodes and Development Zones and 8ieF 2040 Density Table
Residential Density Index

As a part of this Nodal Review, along with the Nodal Review index itself, a second index was calculated
for residential densification. This index is also based on urban potential: local access to anfiemitie
schooling, to parks, public transit, healthcare and areas where the city is investing. The full explanation
of the index is available at the following linkww.bit.ly/nodal -council

The map below indicates the proposed densities across the Gitymore detailed maps available
at: http://bit.ly/nodal -council
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Figure24: Residential Densities for Nodes and Development Zones
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The inner city is the birthplace and historic core of thiy. It serves at their first point of entry for
those who come to live in the city for short or long periods, making it the most diverse centre in the
metropolitan regionThe inner city of Johannesburg is located within the city's Region F. The tgner ci
encapsulates the identity of Johannesburg in the minds of travellers and investors. The inner city has
six very different sectors, Johannesburg Town, the CBD still home to corporates and the main shopping
area; Diagonal Street, Braamfontein to the ngitiome to Wits University, the Nelson Mandela Bridge
and an office mecca; Newtown, close to the city is the cultural and musical heartbeat; Fordsburg to
the west is home to the Asian quarters; The Fashion District to the east, incorporates Jewel City;
Maboneng Precinct which is on the eastern edge, is the art sector and lastly Ellis Park, the famous
rugby stadium, is surrounded by the still to be upgraded areas of Hillbrow, Berea, Doornfontein,
Bertrams and Troyville.

The inner City also functions as amprtant residential neighbourhood. It is extremely diverse with
areas ranging from severely degraded residential areas such as Bertrams, to the somewhat stable
commercial area of Braamfontein.

Johannesburg has always been at the centre of innovation, rdigma, vibrancy, and cultural
exchange. The inner city is a key driver of development in the city. It is therefore an asset that the
country cannot afford to let waste.

It has a dense network of infrastructure and a rich stock of buildings. The innées: city

1 a place of opportunity

a place of inclusivity

an important employment node

an important residential neighbourhood

a commercial node offering a diversity of office accommodation

W2 K I vy Scd o/ d2NHI &S - tratiSparfatdy Mt

a site of intense investment, attracting both private and public sector money and businesses
an enormous local, regional and sabntinental retail centre

characterised by a diverse mix of land uses

an important generator of municipal income

the cultural hub of the city

the site of multiple educational amenities

synonymous with the identity of Johannesburg in the minds of travellers and investors.

= =4 =4 4 -4 -4 4 - -8 -8 -4

=

Strategic location of the Inner City

The inner city is positioned in an economically valuable partetity. It is strategically located in an
area with high rental apartments, business centres, and major transportation and communication
nodes. In addition, the inner city provides marginalised commundtiesrticularly from the south of

the inner city- an entry point into the formal economy. It is home to the Gauteng Provincial and
Johannesburg Metropolitan governments, and to some of the most established businesses in the
country. Johannesburg inner city is a hive of diverse economic activity, cldsangport nodes,
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schools, places of work, entertainment and shopping. It also boasts the biggest transport node in
L TNAOFZT 6AGK GNIAyas o6dzaasSa |yR dzLJ 42 n nnn G EA
at centres such as Park Station @ldandi Square.

Transport

It is the major public and quapublic transport hub in Johannesburg, with over a million people
travelling into the inner city every day to work, trade, conduct government business, and onward
0N @St © W2 KI yy She adesBEniricalan ffifttaygest in.8@eNbrid, handles 30% of
GKS O2dzy i N2BQ& SELRNIA

Infrastructure

It has a large asset base, with much of its service infrastructure undised and in decline. The inner

city is rich in cultural, sportingandtNA G 3S | aaSdiaszx AyOfdzZRAy3d &a2Y$8S 27
facilities and venues, such as the University of the Witwatersrand, the Civic Theatre and Ellis Park
stadium amongst many others. The city is an outstanding investment destination, offearigegt

access to markets across Africa, an invefiendly environment, a stable democracy as well as

excellent telecommunications and road infrastructure.

Economic generator

It is the heart of the city, and its image, vitality, success andhedtlg ae representative of the whole

of Johannesburg. It is often viewed as being a significant incubator and location for small medium
micro enterprises because of its role as an economic generator and vibrant retail and trade centre.
W2 K| yy Sao dzNH @egordSdzangieitsy high lgrawth rates and has been a net creator of
employment, with all the large banks, insurance companies and many Information and
Communications Technology companies located in the inner city.

Inner City challenges:

The Inner City d&s faced significant challenges over time. Chief among these areemyeding and
lawlessness, with residents falling victim to property hijackers and slumlords. Other developmental
challenges include:

1 Anuncontrolled influx of people in the Inner City
lllegal dumping

A housing backlogs

A rise in illegal occupation in key residential areas
Urban decay and Urban Management

Shortage and poor maintenance of social amenities (clinics, recreation centres and sporting
facilities)

Traffic congestion in the CBD

Rise in hijacking of buildings

Street trading

Homelessness

= =4 =4 4 A
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The City is however, focused on tackling these challenges and developing the inner city into a centre
of economic development and growth through the Inner &gyitalisation Programme.

The Inner City Transformation Roadmapa G KS / AGeé 2F W2KIyySaodz2NBQA
transforming the inner city of Johannesburg. It provides the framework for the City of Johannesburg

in rolling out the GDS 2040 in the @mcity. The roadmap takes an arbased management and

partnership approach to guide municipal activity in transforming the inner city. This roadmap is a City

led initiative to facilitate development in the inner city by a wide range of stakeholdersimipig

and implementing programmes and projects that seek to transform the inner city.

The roadmap aims to guide City investments and the full spectrum of urban management activities in
the inner city. Accountability will derive from consultative procesadile enforceability will rely on
existing instruments and institutional arrangements within the City, including the IDP and budgeting
processes, as well as existing institutional performance management systems.

The roadmap, which has been developedotigh consultation with working groups established as
part of the Inner City Charter process as well as with departments in the City, aims to take the work
of the Inner City Charter forward. As such, the roadmap incorporates the commitments from the
previows Inner City Charter which continue to remain relevant to the inner city. It also adds
commitments that have arisen as a result of changed circumstances and new City priorities.

This roadmap defines five pillars of inner city transformation to be achidwedigh City initiatives
and partnerships in the inner city. They are:

w A wellgoverned inner city
w A clean and safe inner city
w A sustainable inner city

w A productive inner city

w An inclusive inner city.

Short, medium and lorterm outcomes are definedithin each pillar. These are the outcomes to be
achieved by establishing programmes and projects in the inner city. Such programmes are to be
undertaken in consultation and partnership with stakeholders. Finally, the roadmap identifies key
priority interventions- W6 A 3 -khatshizddib@ tackled first by the task teams proposed in this
roadmap.

For example, one of the key priorities for the City is to ensure that people are safe and secure in the
inner city at all times. The City plans to achievis tihhrough increased visible policing andlaw
enforcement; more collaboration and coordination with stakeholders; and expanding surveillance
coverage with CCTV. Other mudisciplinary operations to tackle crime and urban management are
also being imgmented such as dealing with bad buildings and reclaiming hijacked buildings to
provide people with safe places to live. In addition to these activities the City will also implement
targeted awareness and education campaigns to encourage citizens toheejhyt clean and comply

with by-laws.
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Vision for the inner city

I L FOS 27F 2 Llgdavieifiedzyfrangfémed safe, cledéhfand sustainable inner city of
Johannesburg, which offers high quality, sustainable services; supports vibrant econoritig; aciilv
provides a welcoming place for all residents, migrants, commuters, workers, traders, investors and
tourists.

Strategies towards transformation of the inner city

The overall impact of this roadmap will be a regenerated and transformed Johannésbergity. It
will be realised on five pillars. Within each pillar a number of kemgn, mediumterm and shoriterm
outcomes will be achieved through a series of outputs that will be delivered by the partners.

Strategy for a well governed inner city

Accauntable governance structures will provide the political oversight and mechanisms for unblocking
deadlocks or delays that hinder delivery. An Inner City Programme Manager, along with associated
staff, will lead all the activities and programmes envisagadtlie inner city and will coordinate
activities of other departments and entities. This unit will also coordinate the Inner City Partnership
Forum to ensure close stakeholder involvement in inner city initiatives. The billing system as well as
tariffs andrating systems within the inner city will be improved to ensure correct and efficient billing.

Strategy for a clean and safe inner city

A clean and safe inner city will be achieved through the articulation and roll out of an Urban
Management Strategy fahe inner city. This strategy will deal with the coordinated enforcement of
by-laws and the effective policing of the inner city. It will also ensure coordination of the urban
management and maintenance functions undertaken by various departments and ipair@w~yned
Entities.

Strategy for a sustainable inner city

The inner city will offer high quality, effectively functioning infrastructural services, be green and
promote sustainable practice in transportation, in building design, in waste management and in
energy and land utilisation. The inner city will be weelhnected with safe, reliable public
transportation, rationalised vehicular routes and pleasant, walkable pedestrian pathways.

Strategy for a productive inner city

A diverse offering of economic agty will be promoted within a mixed economy that caters for a
competitive range of retail, manufacturing, commercial and creative industries. A thriving and well
managed crosborder trading sector will be supported. Informal trading will be supportethiwi
managed linear and demarcated markets and will be integrated with transportation routes and
movement plans for the inner city. Micro trading and informal trading will be appropriately regulated.

Employment, through meaningful work and livelihood opgpaities, will be increased and
opportunities for employment and innovation will be promoted through improved skills and through
networks of job centres.

The inner city will be productive in creating a sustainable income stream through effective municipal
revenue collection, enhanced revenue opportunities and the efficient, cost effective delivery of
services.
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Strategy for an inclusive inner city

An inclusive inner city will be accessible to the broadest range of urban users. Inner city residents will
be well-housed in a range of sustainable housing typologies catering for a range of affordability levels
and developed within a sound financing, institutional and regulatory framework. Shelter will be
provided for indigent people. Housing will be developednrnironments that offer shelter as well as

the basic infrastructure, social facilities and open space required for sustainable, healthy
neighbourhoods. Residents will have access to recreation and sporting facilities within walking
distance, and will enjog safe, walkable and pleasant public environment.

wSaARSyiGiaQ ftAFS OKIyOSa g¢gAff 06S H6ARSYSR (KNRdA
outreach programmes. The City will promote a vibrant education cluster with soundsuygibrted
schools,- networked with public libraries as well as regulated and supported early childhood
development facilities. A social services network of CBOs, NGOS and municipal services will provide
support for the poor of the inner city through targeted programmesislaservices will be expanded

to cater for the range and scale of need and services will be coordinated. The inner city will be a beacon
of diversity, integrating newcomers and migrants through effective support. The inner city will be a
centre for art, alture and events. The inner city will be a democratic political space where all users
are wellinformed and participate in public affairs. Residents and users of the inner city will be
encouraged to adhere to Byaws through training and education.

The ITN plan drives the objectives of the current IDP term by improving mobility and accessibility

G2 SYyKIy0OS S02y2YA0 3ANRgUK YR RS@GSt2LIVSy(d (KNP
opportunities and services; improving goods movement supporting @oin development and

trade and contributing to job creation. It also seeks to provide high quality, safe, accessible,
affordable, reliable and environmentally friendly public transport services; and make
Johannesburg a Smart city in respect of intelligeabsport systems for the road network, bus
management, fare collection and passenger information.

The primary objective of the ITN Plan is to define ad@nm transport network that incorporates,

on an integrated basis, all modes of transport, inclgdiblic transport, private transport (freight
and private cars) and namotorised transport. The ITN Plan aims to implement in-eesponsible

and innovative way transport infrastructure and systems to improve the quality of life for present
and future gnerations of residents of Johannesburg, including a concerted effort to develop
transport and lanelise plans that support the spatial restructuring and integration of the city. It
has sought increased densification of corridors and nodes, and aimedéactatew developments
around public transport infrastructure.

The nine strategic thrusts:

1 Restructure and integrate the city;

1 Improve and expand provision of quality public transport and use ofmotorised
transport;

1 Maintain, improve, extend and integmtransport infrastructure;

Support economic growth through improving freight mobility;

1 Manage congestion, travel demand and parking;

=
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1 Improve transport safety through active, engaged citizenry;

1 Transform the transport sector and encourage new, efficiemd @rofitable transport
enterprises and green jobs;

1 Plan and regulate the transport system; and

1 Resource and finance the transport plan.

The Human settlement strategy is aligned to the Johannesburg Growth and DeveloBtrategy

2040 The focus for Housing is throu@hiority 3: Sustainable Human Settlements Basic services and
infrastructure to all settlements regardless of state of formality. This fosters the Implementation
through Corridors to reverse apartheid spatipllanning, Mixed income developments, Hostel
Development, Gap Market Housing, Rental Housing, quality density access to social and economic
amenities.

14.1.Housing Challenges

There are more than 457,200 people registered in the National Housing NegidseRéor in need of
housing in the City of Johannesburg. This number grows on daily basis and does not include the entire
population of informal settlements across the City. The housing problem is also an economic
challenge. The housing challenge is aifesstation of the unemployment issues we are experiencing.

The inner city is collapsing under the weight of overcrowding. Struggling to absorb poor migrants
seeking economic opportunities. It has become a war zone with slumlords muscling their way into
buildings, hijacking them and exploiting the hapless urban poor who have no choice but to endure
unsafe living conditions and insecure tenure. Buildings have become invaded; former landlords have
abandoned their buildings, have become absentee landlords abdconded from their
responsibilities. This has increased the housing demand in the inner city.

The housing backlog is made of informal settlements, overcrowding in the public hostels, the non
regulated backyard rental, inner city overcrowding, the houswaging list, and homeless people in
general. The City is making a concerted effort to meet the housing demand and tackle this backlog.
This will require the up scaling of housing delivery, further partnering with the private sector, and
meaningful engagaent with communities. The City has identified a number of key programmes to
address this, such as the accelerated release of land and formalising of informal settlements; the
development and maintenance of hostels and flats; managing displaced commuaitigs
homelessness; the constructing of mixed income housing opportunities; the construction of social
housing and rental accommodation within the inner city and urban core; and the construction of
housing opportunities along the transport corridors.

The haising backlog is conservatively estimated at 457 200 units with an average delivery of only
3500 housing units per year. This shortage has in part led to the development over 211 informal
aStit SySylaszs 6KAOK Fdz2NI KSN @Qalengst Goapled Bith unégiied  / A G &
development of the past, the result is that the residents of informal settlements do not enjoy the same
service standards received by affluent communities. It is also important to bear in mind that
chronically poor householdsften cannot pay for basic services. Against this background, the City has
developed a number of initiatives to address these issues.
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14.2. Response t€COVID 19

The overcrowding is the threat to the spread of @®VID 19The housing department has identified

COVID 1%igh risk areas to erect Temporary Reallocation Areas (TRA). The National Department of
ldzYly {SiédftSYSyida RSt A @S NRénsification bfyh®ima Settldideate f dzi A 2
construction of Temprary Relocation Areas (TRAs) with immediate effect; and relocation of residents

from high risk areas to the temporary emergency uniédlocating over 340 million from the USDG

fund towards the projet for construction of the TRAFhe Emergency HousiRgogramme is being
implemented in terms of the Disaster Management Act, 2002 (Act No. 57 of 2002) as a result of the
spread of theCOVID 1pandemic.

The Emergency programme is implemented in various conditions including-whsidents reside in
conditions that pose immediate threats to life, health and safety, such as the pandemic that is
currently a challenge.

Relocation to a TRA can be provided on a temporary or permanent basis, and where households can
be resettled in the future when a permanent stbn becomes available. (Category 33.3
Emergency Housing Programme).

Joburg has proven to be one of the high risk areas for the virus in Gauteng with the yielding several
high-density areas with a significant population located in informal settlemeiise City of
Johannesburg has without hesitation agreed to come on board to ensure the full implementation of

the relocation project through its Housing Department and Housing Development Agencies; JOSHCO

and JDA. The department is concerned that residéintng in informal settlements are at high risk of
O2yGNI OlAYy3a YR &LINBFRAY3I (KS @GANHza® LG Aa G§KSN
people living undeiCOVIBLY high risk environments to newly constructed Temporary Relocation

Areas.

14.3.Constitutional Mandate

The provision of Sustainable Human Settlements is postured at achieving the constitutional mandate
as enacted in the constitution of the republic of South Africa act 108 of 19996, section 26. This section
recognises a right taccess to adequate housing. The Act mandates the state to take reasonable
legislative and resources available to achieve the realisation of this right. The responsibility extends
but is not limited to section 25 of the same Act (Act 108 of 1996), whim¥iges for property right of

all citizens. This largely guides the exchanges of land and property, which is further outlined in various
legislation that allows for security of tenure in various forms.

The Inner City Housing Implementation Plan (ICHIR 2Z8021) recognises the important need for
allowing greater private sector involvement in ownership and management of housing stock instances
where affordable housing is needed but still places the funding burden on the state. This is the context
of a smdl tax base and a technical recession where the state budget for human settlements has not
grown sufficiently. The proposed capital subsidy in ICHIP to the public sector (housing institutions)
will place a further burden on state fiscal resources. It fesumly on supply in the inner city, whereas

a citywide coordinated supply response is needed. That is, we cannot alleviate the pressure of the
inner city without looking at other neighbourhoods that can supply public housing, in an attempt to
release theWA Yy SNJ OA (& LINdSpihdadal$s oihbusigl3ie€nand lusing the/National
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Housing Needs Register (NHNR) has shown that there is tremendgusg bpower amongst
applicants.

14.4. Inner City

The Inner City Housing Implementation Plan (ICHIP 28021) recognises the important need for
allowing greater private sector involvement in ownership and management of housing stock instances
where affordable housing is needed but still places the funding burden on the state. This is the context
of a small tavbase and a technical recession where the state budget for human settlements has not
grown sufficiently. The proposed capital subsidy in ICHIP to the public sector (housing institutions) will
place a further burden on state fiscal resources. It focuseg amisupply in the inner city, whereas a
city-wide coordinated supply response is heeded. That is, we cannot alleviate the pressure of the inner
city without looking at other neighbourhoods that can supply public housing, in an attempt to release
0KS NIAGHNBE LINB & addprhifnalgsis fofdhSusing démyind Aisjhg the National Housing
Needs Register (NHNR) has shown that there is tremendous buying power amongst applicants.

14.5. Housing Property Management

l. Hostel Redevelopmentthe redevelopment of hostels has faced considerable problems as a

result of the criminal activities, illegality and informal of hostel owners. This is no longer a housing

issue but rather requires a safety and security intervention first before any astngition of hostel

dwellers can proceed. Officials have not been able to access hostels to conduct a needs assessment

or undertake beneficiary administration, given the criminal elements in hostels. It is proposed that an
inter-ministerial security task3 ' Y 0SS Sadlof AAKSRX fSR o0& GKS al &?2
issue to rest. Once the operating environment in hostels is stabilised, an effective beneficiary
administration process can be followed.

1. Economic rentalsfull transferofcounci6a G 6 Sa +FyR FtFda |a LI NI 27
own programme and finalisation of this programme within the next two years. Economic rentals face
considerable challenges; drug abuse, criminality, -papment of services persist. Transfer into

ownership must be followed by a sectional title rehabilitation programme as outlined in ICHIP.

Il. Transitional Emergency Accommodatioas part of the housing voucher scheme, registered
landlords would also be required to dedicate existing accommodatiamier city ring suburbs. The
housing department will transform the property market in the Inner by making an alternative
affordable housing rental for low income earning households.

14.6. Integrated Housing Waiting List

An integrated housing waiting list: N& G A O t | QGA2Yy A& G2 AydSaNIGS |
grAGAY3I £AA0GQ Ayd2 dwhichistiaNathnahHAusIBENEddsiRedisters Cukrénth y 3 §
there are separate waiting lists for old age homes, social housing, and emergency amgtatiom

This creates confusion, duplication and error. Beneficiary data can be stored in a single database.
Allocations can then proceed in a coordinated manner for one data source.

14.7. Future Development

The following are the identified Priority Housing vie®pment Areas (PHDA) in the City of
W2KI yySaodzNBEQa F2NJ Fdzéed3NENI RE @ S/i52 LUVt Siy3yds R KiA2a  UAKES |
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focus for housing development the Department will also ensurepherities are adhered to and
implemented across the City.

¢tKS&asS t151¢a INBY
Johannesburg Inner City

Main reef Road Corridor
Alexandra Node

Johannesburg South
E. Lenseria/Diepsloot Corridor

o0 w»

Whilst the above five have been considered and assessed with treddpenent Planning Department

G2 SyadnNB FfA3IyYSyd oAl0K GKS /AdeQa aLl adalrf RSP
consideration for prioritization for service delivery as opposed to Housing development in the initial

five years. This is largeadye to its classification and the availability of services in the area. The PHDA

might not be considered in its entirety, however, certain areas were identified as aligned to SDF 2040

and may be considered for housing development in the first five years.

The department in consultation with Development Planning Department has identified these areas,

to encourage access to transport network and mobility. Whilst major focus in terms of HSDG and USGD
investments will be within the five identified zones, the dement will also ensure the identified
LINA2NRARGASE FFNB AYLESYSYGSR RS&ALAGS GKSaS FlrEttAay
These include: Informal Settlements Upgrading, Sites and Services and Hostel redevelopment. Below
isthe geographicpBS I R 2F GKS t 15! Qao
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2020/21 INTEGRATED DEVELOPMENT PLAN REVIEW

‘.
Legend & S
Co Housng Projects (From GiS) [ 7] Lanseria Dpsioot Carmidor PHOA (Natierat) [l Ot PassiOpen Space General Urban Zone
[C_7] 248 vner Gty PHOA (Natonat) [T 7] Main Reet Rosd Comeor PHOA (Nationat) [l noustres LED Zone
[[_7] 4@ soun oA Navoray [ 7] Aenandra Pr0A B oer City Noce I S Urban Zone

B vevepcitan nose [l e -Urten Zone
Rexporal Nexse I o=y w00

Figure25:t NA 2 NA G & | 2dzaAy3 5S@St2LIYSyd ! NBFa& ot

An agile and resilient metropolitan government that is people centred
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environmental risks identified as the most likely global threats for the coming ten years. For the first

time, environmental risks have been highlighted at the top of theclisktreme weather, failure to

take climate action; natural disastetsipdiversity loss; and humamade environmental disasters.

The City is at the core of these environmental issues globally, nationally and locally, as what happens
globally interfaces with local events and dynamics [GDS, 2040]. Cities are being acknoasetiged

key to growth, development and stability. They are however experiencing unprecedented change due

to drivers of which rapid urbanisatidhand climate change are significant examples. At a policy level,

0KS /2wQa &0GNF 0§S3IAO SIRI DRI KASA / RAIMRSSRY  IDYNRR gAIKTF 2 NOR
[GDS] which sets the losigrm vision and objectives for 2040.

Increased urbanisation leads to urban sprawl and settlements outside of town planning schemes,

most notably along waterbodies, which in the ahse of formal services is used for sanitation

purposes and waste removal [pollution of rivers]. This exacerbates the poor quality of water in
Johannesburg, which in turn exacerbates the prevailing water scarcity that the city faces.

In respect of climatehange, the City has a carbon intensive economy due primarily to the industrial,
SYSNHe& FyR GNIyaLR2NI &aSO02NE® ¢KS /AdGeQa SO02yz2Y
RSt AGSNR pc: 2F GKS /AGeQa G204l f DNBSY 1 2dzaS DI 3
In a response to these overarching challenges, the City has developed an Environmental Sustainability
{dGNrGS3ed 'a ¢Sttt +ta GKS /EAYIFIGS [/ KFEy3aS {GNY GSAA
change policy through the development of a ClimAition Plan (CAP).

¢KS {GN}YGS3e KIFIAd ARSYUGAFASR I NIy3aS 2F SYGBANRYYS
key drivers of change and requires a tailored response which will root environmental sustginabili
this in the very core of the city and across all functions.

At a broad level, the City has a focus on:

1 Reducing consumption of natural resources.

1 Reducing carbon emissions and mitigation the impacts of extreme weather events.

1 Minimising environmentgbollution ¢ air, water and waste to land.

T tNRPGSOGA2Y GKS /AGeQa ylFdda2NIt SYy@ANRBYYSyYy(do

24 The population change total for the 20 top places cities spanning 19967 2011 showed the highest population
increase in Johannesburg far exceeding all others, reaching 1.8million, followed by Cape Town at 1.2million [SoCR,
2016]]
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Figure26: SocietyEnvironment Intefinkages in respect of natural resources

Resource availability and preserving our natural environmentlaaekey elements the City considers

in terms of its approach to service delivery. Problems associated with energy that produces carbon
emissions, the scarcity of water, and the availability of landfill space must be factored intotadong
sustainable sefice delivery strategy that supports both current, and future generations of residents,
as well as our environment.

Key Environmental Sustainability Issues

The achievement of the environmental sustainability vision requires that there is a proactivesespo

to the key environmental sustainability issues documented belmacknowledgement of the issues

and the proactive integration of the strategic issues into specific programmes and plans across the
City. Targeted interventions or actions are proposadafchieving the sustainability objectives

The challenges that the City faces provideogportunity for change, for innovationand for the
introduction of new ways of managing complexity and uncertainty, as indicated in the GDS 2040. The
Environment and Infrastructure Services Department (EtSD)Yf a2 NBFSNNBR (2 KSNF
5SLI NIYSyidé NB O 2edoficmic §ravth is Erdngl¥ cothécted vidth the demand for
natural resourcesi.e. water, electricity generated from coal, liquid fuel and minerals and the
subsequent generation of waste which impacts on the environment in the process of disposal. The
management of nattal resources either as pristine resources or as valuable economic commodities
is the prime objective of the Department with a focus on the potential consequencg#izihg these

natural resources for human activitylt cannot be ignored that human aetis, if not managed
appropriately, can deplete these natural assets to the discourse of future generations. The strain that
these actions put on the environment, resulting in the incapability of the ecosystems to sustain future
generations, cannot be takdor granted.

The scope of these challenges is often of cmgting with other City functions (e.g. Housing
concerning development within sensitive/ dolomitic areas; Joburg Water concerning sewer leakages
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into water streams; etc.). Responding to thesealdnges requires a transversal approach with
integration mechanisms between these different City functions to ensure an overall cohesion.

Building on the 2012 Energy and Climate Change Strategy & AtiofBECCSAP), and the Climate
Change Strategic Framework (CCSF) which was developed with the objective to foster the
institutionalisation and mainstreaming of climate change. The City is in the process of developing a
Climate Action Plan (CAP), which tdla balanced City plan towards the delivery of the ambitions of
the Paris Agreement, which will address both the need to reduce greenhouse gas emissions and the
need to adapt to the impacts of climate change.

¢CKS /A& 2F W2KlIyySaodz2NHQa O2YYAlYSyd G2 020K
entrenched in the Growth and Development Strategy 2040. Outcome 2 of the GDS 2040 envisions a
resilient, liveable and adaptive society that provides sustainabilitglfats citizens. This commitment,

Aad lfaz2z adzoadlydAlriSR Ay (GKS 9/ /{!'t3> gKAOK NBYI A
to climate change until the completion of the Climate Action Plan (CAP). The development of the CAP
prioritizes evié@ncebased transformational actions and aims at transitioning towards an emission

neutral, and climate resilience city by 2050. The CAP will be -aviigyaction plan to be actioned by

GKS /AGe FTRYAYAAUNI GA2Y 0 A Y@tk seldr,Cidl satiéys yo@ieice Q& a o

hy [/ tAYFGS OKFy3aS YAGAILFNGAZ2YET GKS [/ AG@& A& LldzNE
approach. To thisnd, the City has finalized it$"&Greenhouse Gas Emissions Inventory, based on the

Global Protocol for Comnmity-Scale Greenhouse Gas Emissions, commonly referred to as the GPC,

for Green House Gas (GHG) measurement. The GPC serves as the global framework for accounting
and reporting city communitgcale GHG emissions. It provides an important platform forsctie

report their emissions in a consistent and replicable way and also allows for comparability with similar

cities in the Country and globally.

CITY OF JOHANNESBURG I GREENHOUSE
E™ INVENTORY YEAR 2016 GAS PROFILE
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million metric tonnes of carbon dioxide equivalent emissions (CO2eq) were emitted in the City of
Johannesburg in 2016 as illustratedfigure 32above. Thdargest contributor of these emissions

came from the stationary energy sector, from building, industry etc., which accounted for 11.4 million
tonnes of COZX56%), followed by the transport sector at 7.3 million tonnes &&226) and the Waste

and Wastewagr sector at 1.2 million tonnes CO®%). No estimates of emissions for the Industrial
Processes and Product Use (IPPU) or Agriculture Forestry and Other Land Use (AFOLU) were included
in the inventory due to lack of data in this sector. The large emmissiothe energy sector is due to

GKS FIFO00 GKIFG GKS /AGeqQa StSOGNROAGE Aa 3ISYySN
emissions. The same is the case with the transport sector emissions the sector uses mostly fossil fuel
based fuel (i.e. peol and diesel, mainly). The reduction of emissions from these sectors will therefore
NBadzZ G Ay | Kdz3S NBRdzOGA2Y Ay GKS /AGe2Qa OFNb2y

The 2016 GHGEI will be the basis for modelling transformational climate actions that will get the City

to carbon neutrality by 2050, reflective of contributions from the various sectors, such as the energy,
transportation, waste and waste water. The work will involve calculating the carbon emission

LI §Kgleas (G2 3FdzA RS G KI G gphngdgloliaSemperatire fisk wedl kelow O2 y (i N
2 degrees Celsius, above pnelustrial levels, and to pursue efforts to limit the temperature increase

even further to 1.5 degrees.

Based on the recently completed Vulnerability Assessment Plan, future climatietoe in the City
anticipatesthat:-

1 There will bancreased frequency and intensity of extreme weather events that could compromise
infrastructure in the CoJ e.g. buildings, roads, power stations and distribution ditees

1 There will be mre episode®f heat waves with serious impacts on human health.

T ¢KSNBEQ4 LINBRAOGSR AYONBlI&aSR RNRdAzAKG GKIFG gAff
scarcity.

1 There will be mre incidences of fire, putting property and human lives at risk.

¢ KS NS Q adincddaRean3he demand for enerfiyr cooing ofbuildings, residential dwellings
and factories.

Figure 33below depicts that it highly likely that climate change will result in significantly higher
temperatures for the CoJ, even under average mit@atcenario (i.e. RCP4.5) and by 2050. The
resultant higher temperatures, combined with the additional impact of the urban heat island effect
will result in a significant increase in the exposure to heat related risks.
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Figure28: Historic and projected changes in single day extreme temperature values for the CoJ

Municipalities are charged with the responsibility of developing Air Quality Management Plans
(AQMPs) to facilitate the mitigation of the negative impacts of air quality on the environment and on
KdzYl'y KSIFfUGK®d ¢KS / AGe 27F vpadkr 2008 $rodtazdBreydlatofyA NE (!
advances in air quality management. Since then, there has been a number of legislative changes, new
mandates and policy documents put in place to facilitate the implementation of the overarching
principles of air quatly management.

Air Quality in the City of Johannesburg is influenced by the emission of gaseous and particulate
pollutants from anthropogenic activities and natural sources. Transportation, mining and domestic
fuel burning are some of the key largesturces of air pollutants in the CoJ, with contributions from
listed (mainly industrial/commercial activities) and ngisted activities, such as open burning of fires

and dust from mine dumps, open areas, construction sites, paved and unpaved roadssdtees
contribute to poor air quality in the City.

M Biogenic

W TSF Dust

m Biomass

® Households

m Landfills

m Vehicles (top-down)

W Industry

Figure29: Sectorcontribution to total annual criteria pollutant emissions within CoJ
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The City has completed the review of the 2003 Air Quality Management Plan (AQMP). The recent draft
2017 AQMP puts at the centre, the protection of health and wellbeing of cities residents, driven by
0KS grarzy (KIFd aSS1a 6808 GKyIGEAYOOKSIGI OaTS6 ¢ IdAN
as priority pollution sources that require urgent interventions, in an effort to reduce emissions:
1 Domestic fuel burning
1 Industry
i Vehicles
1 Dust from tailings storage facilities (TSF).

To this extent, he City has set itself the following goals to help improve air quality in the City:

1 To collaborate with stakeholders in developing and implementaig emission reduction
strategies

To regulateemission sources within the City to achieve compliandk air quality requirements;
To developand maintain a comprehensive air quality management system;

To providethe appropriate capacity to deliver Air Quality Management seryices

To empower and inform CoJ citizens about air quality through educatisayemess and
communication programmes

To support innovation and research that informs air quality improvement and decision making.

=A =4 =4 =4

=

Outcome 3: An inclusive, jontensive, resilient, competitive and smart economy that harnesses
the potential of citizens

¢KS 9D{ Aa | 1S& &adNriS3e ¢gKAOK Ofz2asSte IfAidya
environment. Facilitating economic growth that creates jobs is the core objective, as a thriving private
sector isunderstood to be a means of decisively and sustainably addressing unemployment, poverty

and inequality.

At the heart of the Strategy is the need to increase the ease of doing business in Johannesburg. This
is necessary to promote the attractiveness of Julesburg as a preferred investment and business
location for both local and foreign businesses. In order to attract more private sector investment, it is
essential that the City begins streamlining bureaucratic processes, improving service delivery, and
amending restrictive byaws to be more businedsiendly. Furthermore, the Strategy aims to:
LYLINRPG@S (KS fAQStAK22Ra 2F (GKS /AGeQa NBaARSyda
informal sectors and absorbing and-gkilling the unemplogd. The unemployed often either lack the

skills needed in a competitive modern economy or are young and lack experience in the workplace.
Build on existing economic strengths to grow the competitiveness of the city and further integrate its
economy into @tional, regional and global value chains.

Target new markets and technologies for development in the city to fupuoef the economy-
enhancing its growth prospects and, economic resilience and environmental sustainability in a rapidly
changing world.

The focusareas of this strategy include:
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1 Investment Attraction, Expansion and Retention:establish Johannesburg as the leading
African destination for regional corporate head offices, foreign direct investment and local
investment. Furthermore existingusinesses need to be retained andinegestment and
expansion should be encouraged.

1 SpaceEconomy Synergy: address the spatial inequalities prevalent in Johannesburg through
developing mixeelse corridors that provide employment and residential opportiesi for
previously marginalised communities.

1 Strategic Sector Targeting: unblocking challenges that are being experienced in strategic
sectors.

1 Entrepreneurial City: foster a culture of entrepreneurship through City support for SMMEs

andreformofthe @& Qa | LILINRF OK (G2 GKS AyTF2NXIf &aSO02N

1 Leveraging the City of Johannesburg: use the constitutional mandate and competency of the
City administration to encourage economic growth.
1 Environmental and Resource Sustainability: focus on economic growth thailedes to

NBRdAzZOAYy 3 W2KIyySaodz2NHQa OFNb2y F224LINAY G | yR

'8 F ale2Nlf tNA2NRGeaS GKS {YINL /Ade {dGNIGS3Te

vision to be a World Class City that uses innovation antrtology to be more efficient, productive,
transparent and responsive to its residents, businesses and visitors.

The Smart City Office engages departments and entities to identify strategic smart city programmes
that will accelerate, or leap, the citytmits future vision for the municipality. The ultimate outcome

is (1) to significantly improve the standards of living for all its residents, with special focus on women
and youth and the marginalised poor; and (2) to rectify the historic spatial ancbetordisparities
GKFOG NBYFAY O0FNNASNAR (G2 0G0KS /AdeéQa INRGOKOD
Office monitors the progress made by departments and entities through the financial year in terms of
the initiatives planned, budgetechd being implemented towards the goal of becoming a Smart City
as defined in the 2020 approved revision of the Smart City Strategy and Implementation Plan.

In the near future, the City of Joburg Smart City Strategy will strengthen the performance of the
institution, digitally transforming it to create an innovative and efficient administratiat collects

data from all departments and entities, collates the data, interprets it and then generates reports for
accurate and better decisiemaking; which isanticipated to result in overall improved service
delivery.

Since the inception, the City of Joburg has made strides towards the realization of the Smart City
202S00A0Sd ¢KSaS AyOfdRS (KS SELIyarzy fek (KS
WiFi, eHealth, eLearning, the rolbut of Smart Meters, the initiation of the 11IOC (Integrated
Intelligent Operations Centre), the expansion of CCTV cameras and monitoring for faster responses;
the development of online services and the creatioradfingle citizen engagement platform in the

form of Project Tlhabologo; the introduction and current update/expansion of the SAP system
capabilities, the opening of opportunities centres to provide support to for SMMEs; the reduction of
paper and printingcosts with online employee payslips and committee report distribution, the
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advancements of online IT service support for employees, the Introduction of other online services
such as é/aluations; eBilling and the development of intelligent Smart Tragfystems.

tKS NBOAASR {GNrdS3e asSsSa || O2ylGAydzZ GdAz2y 2F GKS
operations. Toward this end, the previous 4 qabgrammes have been broadened to 8 Strategic
Pillars that will rally more City Departmeratsound this evolutionary Mayoral priority:

1. CitizenCentricity ¢ putting the needs of residents at the centre of development, service delivery

FYR GKS &4StSOGA2y 2F (SOKyz2f2380 LGQa o62dzi Sy
services through the use of technology and digital platformsGevernment services) that are

available anytime, anywhere, and via mobile, web based, citizen portals, and through kiosks. Having

one view of our residents and One Window for them to interface WithCity.

2. Smart City Servicesensuring citizens are at the centre of all smart initiatives, aatbection and
developed solutions. Promoting new, innovative ways of providing quality services to residents whilst
also transitioning to a 24/7, No Queues City that reduces the némdiavel into metro offices.
Providing services to citizens in a more efficient, effective and expeditious manner and empowering
citizens to solve their issues when convenient and in their own homes (even after hours).

3. Sustainable, Liveable and Risnt City ¢ this requires Smart Planning, pursing Green initiatives,
having a Climate friendly Infrastructure Plan, and Emergency and Risk Managements Systems in place.

4. Safe Citygc measures to address the level of confidence by citizens, visitogsinaestors on the
safety of the City should be enhanced including the enhancement of technology enabled safety
procedures and policing

5. Connected Intelligent City is about ensuring that the city is fully connected via broadband and
other communicatbn infrastructure, and that internet access throughout the city is deemed a basic
service, made available in all communities to eliminate the digital divide through the availability of
Free WiFi in public places, and access to affordable internet to hooisis.

6. Smart GovernanceClear, ambitious, and achievable vision; with visible leadership by all leadership
levels/structures; and governing through open, democratic, and civic engagement processes.

7. Smart Institution- a municipality having a Miernisation Plan powered by smart technology, and
using data, analytics, predictive computing, artificial intelligence (Al), and evidence as the basis of
planning, decision making, resource allocation, and innovative and efficient business processes and
sevice delivery. An institution with employees equipped with knowledge, skills, and tools relevant in
the 4th Industrial Revolution, and working in modern ways and workspaces with One Version of the
Truth.

8. Digital/Smart Economy is about stimulating ath extracting the economic growth and enhanced
competitiveness from transforming into a digital economy. Enticing business and government to
create a 3 shift economy. The internet, computing and mobile communications have a transformative
impact on the pedrmance of business. A digital economy is characterised by the economic activity
that results from billions of everyday online connections among people, businesses, devices, data, and
processes. Innovation and technology therefore becomes the foundatioithwbatalyses the
economy by requiring new businesses, equipment, and types of office spaces; citizens learning new
skills and adopting new ways of living, working, communicating and operating. It is about talent being
131



developed to sustainably meet thetfue market demands and attracting investment into this growth
sector.

Expected benefit in the successful implementation of the Revised CoJ Smart City Strategy would be
the GameChangingimprovements to governance that visibly change the way we live, waibaly,
learn, communicate and travel.

Outcome 4:A high performing metropolitan government that proactively contributes to and builds
a sustainable, socially inclusive, locally integrated and globally competitive Gauteng City Region.
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Long term financial planning is the mechanism that enables the City to determine its capability to
sustainably deliver services and infrastructure required by residents. It enables the City to set
priorities, based on its financiehpabilities, for the delivery of short, medium and long term priorities.

The Financial Development Plan (FDP) is a ten year rolling plan that seeks to ensure financial
ddzAa Gl AyroAtAGe Ay GKS AYLIE SYSyilldAz2y (gftSd / AGe& Q:
Development Plan (IDP) and the Service Delivery and Budget Implementation Plan (SDBIP).

¢tKS C5t AYyRAOIGSaAa GKS /AiGteqQa t2y3 GSNY TFAYFYyOAl
risks and their longer term impacts.

Municipal budgetscater for the immediate to medium term (1 to 3 years) time horizon and have
inadequate view of future needs or the future consequences of strategic decisions. In order to have a

full and complete picture of possible future financial implications aris@fy (G KS / A& Qa
strategic path as informed by the Integrated Development Plan (IDP) and Growth Development
Strategy (GDS), it is crucial to have a financial sustainability plan in place.

The FDP is a decision making tool and addresses areas tfabaff G KS / AGeQa FoAf Al
delivery mandates and capital expenditure, while living within its means and ensuring financial
sustainability.

Objectives of the Financial Development Plan

¢t KS C5t T2 Odza S-¥ermyyal ofi fikdicialustainabiitt anfl delveting quality services,
infrastructure and outcomes to the residents. The plan is dynamic in nature and subject to continual
review to ensure changing expectations are met.

The aim of the FDP is to put into place a framework fdr legel financial decision making by providing
guiding principles for the short, medium and long term (1 to 10 years). The process is built on five key
foundations:

1 planning assumptions

income and expenditure, balance sheet and cash flow forecasts
sensiivity analysis

financial modelling for different scenarios

monitoring financial performance.

=A =4 =4 =

Financial Strategy Guidelines

Ly AV[’JNJ\yéAC) FSFEGdzNB 2F (KS C5t Aa (KIFG AG 3IaAgSa
others include:

Continuous improvement in the financial position of the City.

The achievement or maintenance of cash backed operating surpluses each year.
Maintaining equitable, fair and affordable rates and tariff increase.

Maintaining or improving the provision of basmnicipal services.

Sustainable use of debt to fund capital expenditure.

® oo T
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f. Maintenance of cash reserves for future commitments.
g. Increasing funding for asset maintenance and renewal.
h. Achieving full cost recovery for provision of services.

Regulator Context

Section 26 (h) of the Local Government: Municipal Systems Act 32 of 2000 (hereafter the MSA) states
GKIFIG a!'y LyGdSaNIraGSR 5S@St2LISyid tfly Ydzad NBTFES
LINE2SOGA2y F2NJ G fSHad GKS ySEG GKNBS &SI NaéO®

Section 7 (1df the Local Government: Municipal Finance Management Act, 2003, Municipal Budget
and Reporting Regulations, 2009 (hereafter MBRR) states that:

GGKS adzyAOALIf al yF3ISNI 2F | YdzyAOALN £ AGe Ydzad L
preparation d budgetrelated policies of the municipality, or any or any necessary amendments to

such policies, in accordance with the legislation applicable to those policies for tabling in the municipal
council by the applicable deadline specified by the mayoritieda 2 F &ASOGA2Y HM O MU O«
{ SOGA2Y T oO6mM0O NBFSNBYyOS o6mMu 2F GKS a.wwX TFdzNIKS
t 2t AOASa GKIG FFFSOG 2NIINB FFFSOGSR 608 GKS | yyd:
tothelord GSNXY FAYIFYOALIT LI yéod

Assumptions Underpinning the FDP
In the planning or review process of the FDP, assumptions should be made to form a foundation for
the development of the plan.

¢KS dzy RSNI@Ay3a ol aStAyS Y2RSTt 105ekr8 withoutiary Shargdsii @ Qa |
to current policy. Additional models explore alternative strategic scenarios that enable the City to
determine if, and how, those various alternative scenarios could be funded.

Changes in the internal and external environmeaffect operations of the City. While the City may
be able to control or influencmost of the internal factors, it has little influence over external factors.

raAy 3 gl NRA 2 dza FaddzYLIWiA2yasz idKS C5t Y18 LINR 2 S
Performance, Statement of Financial Position and the Cash Flow Statement. These forecasts are used
to gauge the projected financial health of the City over the short, medium and long term.

Scenario Modelling and Sensitivity Analysis

Scenario modelling is used determine the level of flexibility in the FDP to inform the City of the best
strategy to adopt to meet service delivery expectations should variations occur in a range of factors
or assumptions.

Modelling is undertaken on the basis of optimistic, conseweatand worst case scenarios to
understand the impacts of variation.

Sensitivity analysis is used to test the financial impacts of variations in the factors or assumptions
underlying the plan.
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Analysing the sensitivity of the FDP to variations in assumgtguch as CPI estimates, employee
related cost escalations, interest rates, tariff and rate INCREASES, and others, will indicate those
assumptions which have the greatest impact when varied.

Key Performance Areas and Projects as Per FDP

NO PROJECT TARGETBER FINANCIAL PL; DIP STICK PER 2018/19 SDBIP
1 Improved and accurate 100% accuracy in terms ¢ 99.61%

billing service billing Target achieved

2 Improved collections of Target 1: Collections 1 89.2%
service rates  anc 1  97% collectionsf 1 Target not achieved due to
reduction in debtors current debtors systemic challenges in the value
book Target 2: Debtors Days chain

1 Net 75 days before 1 Mitigation plans entail:
provision o Credit control policy
1 Net 60 days before section 118(3)
provision 0 Integrated collections
1 Net 50 days before strategy with IMPD
provision 0 Outbound collection
f  Net 45 days before call centre
provision 0 Open days
0 Legal offensive for high
value debt
0 Deceased estate
collections
o Revenue recovery
collections
0 ITC¢tracking and
tracing

3 Reductionin quantum 1 Reduction of 1 Increased from 22% in 2015/16
of personnel personnel as a % of to 27% in 2019/20 Budget
remuneration operating cost to 25%

-30%

4 Elimination of 1 Initiatives with cost f Y20KSNJ SELISYRA
dzyy SOSaal NJ reduction outcomes 27% of total operating
expenditure to eliminate expenditure as at 30 June 2019

unnecessary
expenditure

5 Identification and T New revenue 1 No new revenue sources
implementation of new generated to be identified. City currently
revenue sources between 5% and 10% exploring outdoor advertising

for all revenue opportunities
generating

departments and

entities

6 Achievement of 1 Current ation¢ 1.5:1 1 Only 6 of the 8 ratios achieved
profitability and 1 Solvency ratiq 2:1
liquidity ratios f Debt to Revenue ratic

¢ Below 45%

T Remuneration to
expenditure ratiog
maximum 25% 30%

M Interestto

Expenditure Ratiq
below 8%
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10

11

12

13

14

Institutional Review
and financial reporting
lines

Strategic and budge
planning and processe

Monthly  operational
revenue and operating
expenditure  control
and reporting

Capital expenditure
information system

a) 10year
Capital
expenditure
plan for
engineering,
infrastructure,
repairs and
maintenance

b) 10 year
Capital
expenditure
plan for land,
buildings and
improvements
to repairs and
maintenance

Improvement in short,
medium and longerm
financial  projections
and forecasts

Improvement in supply
chain approval anc
monitoring

IT systems and al
integrated  common
accounting data base

=a —a

Net Operating Margin
¢ above 15%

Cash Cover 45 Days
Investment Reserve
R2 billion

Days in Debtorg 55
days

Objective is to get the
finance structures
correct

Recruiting the right
people

Ensure the correct
financial
accountability

A single and
integrated process for
strategy
implementation on a
zero-cost basis
Improvement in
monthly operational
information to
enhance
management result
based decision
making

Achieve R100 billion
infrastructure
expenditure over 10
yearsthroughout the
City

To spend 8% on
repairs and
maintenance

Improvement in the
accuracy of long
range financial
forecasting and
planning
Improvement in
efficiency and
performance of the
supply chain process
Updating and
improvement of all IT
routines and

Core finance directors do not
report to the Group CFO

Transitioning under MsCOA in
2019/20

Transitioning under MsCOA in
2019/20

Transitioning under MsCOA in
2019/20

10 year Capital expenditure
currently below R100 billion
Alternative funding methods
such as PPPs and land value
capture under consideration

Long term financial planning
currently done within the
context of the Financial
Development Plan

Group Supply Chain has put
together a Supply Chain

turnaround strategy

Transitioning under MsCOA in
2019/20
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processes in use
throughout the City
to establish a
common platform
and streamline
processing through
the elimination of

unnecessary
interfaces
15 Achievement of 1 No qualifications or f 6" consecutive clean audit in
ongoing clean anc matters of emphasis 2018/19, however many
unqualified audits in either the City or recurring or repeat findings that
its Municipalentities need to be addressed at root

cause/internal control level
Tablel8: Key Performance Areas and Projects as Per FDP
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22.1 Introduction

This section locates the context that informs the 2020 Financial Year planning, and discusses key
developments nationally and locally that inform constrains under which the City operates. The
establishment of the Government of Local Unity (GLU) revivesriplementation of the GDS 2040

la GKS OAGeQa &aUGNXGS3IAO 3IdARS TF2N Y2o0AtAaal GAz
NELINA2NRAGAALFGA2Y LINRPOSaas FAYIFIYOALFfT adzadF Ayl oAt
4dz00Saa® DNER dzy prayhayirhey GedidrfocusiRir? idfource mobilisation, proper

financial governance, the development of the necessary organisational capability to execute its
programmes and managing stakeholder expectations in a functional municipality.

22.2 COVIBPL9 pandemicand economic recovery

The tabled 2020/21 medium term budget predates the upsurge of the coronavirus and therefore
there was a need to realign the outgoing 2019/20 budget. The phenomenon itself presents one of the
greatest challenges in South African egomc history not necessary only the economic front but also

on the ability of the existing health and economic infrastructure to continue supporting livelihoods at
the current level of resources. While the spread of the virus and deaths as a result virube
continuing being managed through the national task team established for this purposes, there is
realisation that the impact has long term effects on general employment in the economy in particular
youth and fragile businesses, is likely to drainritial and fiscal resources, and may have indirect
effects on financial markets through the cost of borrowing, global trade and protectionism and the
general availability of the resources worldwide. The immediate reaction by various countries has been
to contain the spread and build the capacity of the health sector to cope with dealing with affected
persons. Now there is a realisation that economic activity should be gradually enhanced either
through resetting or jump starting. There has been a sudden dehthe informal sector that has

been supporting the economy. The large numbers of office based employment practises may not be
ddza0FAYSRY YR GKSNBFT2NBE | ySg RSTFAYAUAZY 2F Wy:
This is arriving at the timeshere there was already a tension resulting from the underperforming
economy that has created high levels of inequality.

{2dziK ! TNAOF Q& | LIINRIOK Aa Ftfaz2z (2 @GASe (GKAA |y
vulnerable areas of its economie-ignite the economy through programmes likeinglustrialisation
and localisation of supply, and-establish industrial capacity in areas central to economic revival.
Local government is required to create enabling infrastructure through the prowisioasic services,
the regulation of economic development in its local space and be developmental in nature. It is that
context that strategies implemented should be designed and targeted to areas to strengthen the
developmental impact. Key to the respearis to stagger the interventions in line with the risk adjusted
strategy, while building a long terms survival capacity, and the required entrepreneurial capacity.
Every sector of the economy will be affected including the revenue base of both the natimwhkncal
government, but new ways of rebuilding the economy should emerge through identifying potential
industrial sectors. Time and again, the households will be exposed to the added burden of
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unemployment as a result of job losses, the cost of fuel food, and restricted activities of the

informal economy will time and again result in loss of income opportunities. There is an urgent need

to bias economic and social support to the less developed areas of the City, at least to ensure that the
required hygienic standards are achieved. The incentive framework packages developed by various
sectors and spheres of government will remain accessible as a second line of defence, but beyond this

level, added security is required. Infrastructure investmentsaaifitinue to be made to ensure that

the City is gradually enabling technologically some of its business processes at a faster pace. The city
responding to the COVIIB pandemic approved its 2019/20 special CGMRxdjustment budget as

a base and response the pandemic, thereby correcting and aligning its spending plans. Key to the

/I AGeQa adaNBAGIE aiGNIGdS3e A& G2 3Jdad N yiGSS -GKS NBJj
oriented its services in line with the demands of the environment adienate the burden to the

already burdened households through optimising the existing revenue capacity. Whether the
perceived recovery will be in the form of adurve, durve, Ucurve or a Wurve, it is important that

the proposed interventionintheici @ Qa SO02y2YA O &aGNI iS3&8 68 RS&aadays
innovative solutions in the areas of service provisions.

The overwhelming input received from the public participation process paints a bleak picture in the
commercial and industrial sectors of the economy, despair and hopelessness from residential
household, and a generally bleak view of the nearby future lgin@ass, and despondency by the
unemployed or those whose employment is not guaranteed. In addition, sessions with key
stakeholders were held with membership of the private and the public sector. The City as part of its
response has moderated its assumptioaccordingly-a review of various tariff structure was
undertaken, spending paced according to projected economic performance and the orientation of the
tabled budget to support areas to moderate vulnerability has been undertaken. The risk remains that
as the year progresses, the projected cashflows may not be realised, and therefore conservative
modelling has been undertaken in reviewing the financial plan. These proposals are made within the
framework that has been shared by the President in his vanatien updating presentation. Sectors
such as tourism, hospitality, entertainment and community activities are likely to stagnate, as the
owners of business would also gradually respond to their financial obligation. It is expected that the
industries maycontain their production capacity responding to the market forces. With restrictions
reviewed in a number of areas, access to global markets is restricted. Areas in business stich as re
organisation, mergers and acquisitions, consolidations are likelg tolne to minimise exposure to
input costs such as labour. Priority in this budget framework is still to protect and guard the economic
and social interest of the citizen of the City, while gradually building a foundation for future economic
potential.

22.3 Constrained and weak economic growth nationally

The weak economic growth, deteriorating public finances, power shortages and unemployment
remain key macre&conomic challenges facing South Africa in the 2020 Medium Term budgeting
process, and are to stilemain with the country. In March 2020, Statistics South Africa released the
figures for the last quarter performance of 2019 that confirming that the economy may have just slid
into a technical recession. Any release thereafter is likely to confirmribeitable. Noted in its
release, was the impact on the economy of the pronounced and continued load shedding by Eskom,
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weakening of domestic consumption, and contraction of key sectors of the economy that have a
potential to absorb labour. Plans to manaipeir labour input in the form of either retrenchments,
closing key divisions or right sizing of their operations will be continuously announced, while the aged
are likely to be vulnerable. Compounded by the coronavirus pandemic it is expected thatlthefsca
rationalisation will be too wide and that can even threaten regional and provincial economies.
Similarly the national government, building from the previous efforts to reduce R30 billion in the wage
bill in the 2019 budget, through the Budget Speetl26 February 2020 further proposed renewed
measures to manage the ever increasing public sector wage bill, and the restructuring of the failing
state entities. The national government will once again table a revised emergency budget as its
response to tke COVIEL9 pandemic on 24 June 2020. These issues illustrate that in the long run,
labour cost may be identified as an area to contain costs especially in areas where they have been
identified to outpace revenue generation capacity. The national governrhastdecided that this

time, effort will be put in managing the rate of growth of the public sector wage bill as opposed to
reducing the personnel numbers. There remain overwhelmingly an intention to reduce employment
related cost as input into businessrideased against key events that could impact economic growth
globally: the upsurge of coronavirus will continue to impact tourism and trade globally, adding to the
previous the Brexit wars in Europe, trade wars between China and the US that has ledgelydr
global trade, currency volatility and vulnerability to the fuel dynamics worldwide that were already
influencing the contraction. African economies have not stabilised and remain not strong contenders
for growth.

Towards the end of 2019, South itk as a country may have started to see the impact of the Fourth
Industrial Revolution with the pronouncement of planned retrenchments in the banking, information
technology, mining and retailing sectors. By then, domestic consumption has not risenets lev

enough to support economic stability. In certain cases, the impact of these developments was not

fully transmitted into the South African economic system, and responses remained sporadic and
uncoordinated. The upsurge of poverty and hunger in the&lmaran regions, climate volatility, and

decline of the agricultural sector contribution mean basis necessities are imported and regional trade

Ad fTAYAOGSRO® ¢KS O2dzy iNE F2NJ a2YS GAYS KIFa o6SSy
that have ot subsided since the dawn of democracy in 1994. Previous estimate indicated that the
economy need growth in excess of 3% growth annually to make a meaningful impact. However, even
GKSy GKS {2dzikK ! TNAOI Qa SO02y2Yeé KI de Melsiof SELI yR
unemployment both on a broad and narrow definition of employment has remained close to 30%.

Latest indications following the first three months of the pandemic estimate a GDP shortfall of
between 714%, and a possibility that other industrimsly take longer to come to their full potential.

¢KS YI3IyAdGdzZRS 2F NBa2dzNOSa NBIdZANBR Aa LAGOKSR |

This underperformance will continue to compromise the key fiscal indicators such as debt to Gross
Domestic Productost of debt to Gross Domestic Product, and resulting d in the incident of taxation
falling on almost the same category of citizens. There is pressure to move away from consumption
spending towards the promotion of growth supporting infrastructure. Theamal government has

put in place an infrastructure investment programme proposed in excess, &ftilllon as the central

pillar in economic revival. While there may not be an agreement on the level of state intervention
required, there is a common puoge to ensure the immediate economic revival. On the international
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fronts, like before, the Rand will remain volatile and prone to developments in major economies and
developments on fuel. Economic institutions such as the International Monetary Fundoti
African Reserve Bank and National Treasury have held consistently the view that the current debt
trajectory may mean longer time is required for a full economic recovery.

South Africa experiences inward migrations that continues to put pressumedustrious provinces

such as Gauteng, and Western Cape, and in the same vein may also be exposed significantly to the
effects of the pandemic. These two provinces have relative above average population growth, and
high levels of recorded sometimes migrartue to the instability of neighbouring economies, and
weak neighbouring provincial economies. Further to that, growtK @ dza S xbénditré had

slowed significantly, a benefit that has been matched by moderate interest rates that has been
enjoyed ly the economy. There has been an acknowledgement through various forums, that the
O2dzy iNBEQa Yyl A2yl f RSolG GNI2SOG2NE A& 0SO2YAy3a
only rating agency, it is a confirmation that the current economic patioissustainable. Growth of

wages in public sector, weak consumption in the economy, and changes in business profitability are
recognised as causes of reduced tax receipts has been characteristic for a long time. This paired with
recorded poor performancefestate owned entities such as Eskom, South African Airways, and Denel.
While the government is committed to strengthening financial governance in these institution, the
impact of weak domestic consumption and economic growth is felt through the general
underperformance of the economy, and reduced output in key sectors. A characteristic of both
cyclical and involuntary unemployment remain dominant as accounting for the continued
unemployment of youth. In the 2020 national government budget, the nationamgorent has taken

the pressure off the consumers by containing tax increases, and offering measures to improve the
purchasing power of the workers.

22.4 Planning alignment and intergovernmental relations

For the City to survive, extra effort is required inmaging and coordinating the distribution of
resources between various spheres of government to magnify the impact. During the coronavirus
period, the City has been further engaging a number of stakeholders, first to understand what
constitute the immediateesponse, and secondly, to develop capacity to respond to recovery process.
The first prize is to take advantage of resources already on the system, and delivering on key targets.
Learning from reforms in grant management, there are indications that eksra the current fiscal
framework do not necessarily match the actual demand of resources. In the past, the debate has been
fixated on unfunded versus funded mandate debate. At this stage, the debate needs to move further
and deal with the alignment ofesources and functions through the intergovernmental system.
Underperformance continues to cloud the amount of resources employed by each sphere and created
an unnecessary wedge for political tension. The City and the Gauteng provincial government should
share their development plans and coordinate their development trajectories. There is already an
STF2NI GKNRdAzZAK GKS / AGASA {dzLILI2 NI C2NHzyYz G2 | fA:
owned entities plan. Such effort needs to be strengthen aachplemented by the participation of

other spheres of government to have coordinated development plans. The role of each sphere is
defined clearly in the Constitution and there is no doubt that coordination will result in a maximum
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impact, and the corredtistribution of the minimum resources we have. Priorities have been defined
Ay GSN)xa 2F GKS D[! Q&8 Mo LINA2NRAGE LINPINIYYSaod

22.5 Prioritising growth supporting initiatives

With South Africa having been finally downgraded, and therefore out of the World Government Bond
Index, a new economic pact that focus on reviving the economy is required. Economic recovery
outside investment grading remains a focus of the government esalt there are a number of
growth supporting initiatives that are undertaken while South Africa still enjoy the inward flow of
funds. These include addressing and introducing implementable measures a correct review of its fiscal
programme, reorientatingthe economy, leveraging up the energy sector, developing provincial and
YINRYSQa S«Ringthe'uhéndlayedrasd reskilling, reorientation of the economy, creating
an enabling environment, for example the study on doing business ahatitnal, strengthening
accountability in use of public funds, improving efficiency of the public sector, and providing
opportunities to the marginalised groups. The Growing Gauteng Together (GGT 2030) strategy
complement other initiatives such as the National Depetent Plan and the Gauteng City Regions
and the Transformation Modernisation and Relustrialisation of the Gauteng economy and re
emphasise, among others,-iedustrialisation strategy and the development of township economies.

The City, within itsesources, has its own strategy, the Growth and Development Strategy 2040 that

has been revived with the establishment of the GLU and additionally, identified empowerment of

youth, the creation of opportunities, and the use of the principle ofpooduction as central in the

offering of basic services; and the regulation and the formalisation of the informal sector as its pillars

in contributing to this national agenda. The success of all these strategies depends on the rate at

which the intergovernmentaksa § SY A& Fdzy OGA2yAy3Id Ly tAYS SgAGK
capital budget spending is expected to improve also and precinct regeneration, including biasness
towards informal and neglected areas.

22.6 Profiling the customer we serve as a municljpa

Gauteng as a province generally has a high tax revenue base and average income levels compared to
other regions, and therefore a high potential of designing effective revenue instruments. This may be
impacted significantly by the effects of the caavirus. With the stubbornly high unemployment rate,

there is a risk that any measures to raise revenue through increased taxation result in incidence falling
into the same population as a result becomes counterproductive. Increases has been viewed
necesary only to match the increasing cost of offering services, future infrastructure investments,
and to balance the incidence of taxation between various classes of customers. At this stage, the
priority is to ensure that all services offered are billed sms accordingly, and the affordability is
YEAYGFrAYSR G tS@Sta GKIG R2 y20 NHZAy GKS /Ade&Q
services is required as a response to public perception on unmetered areas. The rate of job creation,
and growthof household incomes are the two variables that need to be sustained to drive adequate
consumption levels.
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The experiences of the unemployed suggest that unemployment is becoming an intergenerational
issue thereby destroying the moral fibre of the sdgie The City is operating in an environment
characterised by the dominance of tertiary services, hence the emphasis on customer standards,
efficiency and automation of business processes. Internally, the City is gearing itself to improve its
business proesses with the S4Hana SAP upgrade while itdsiemtating its other business process
towards automation. Customers place a heavy emphasis on efficiency, integration, economy and
urban trends. These can be further realised efficiently if some of thieypol regulatory changes
needed to improve selfieneration by large firms and operational efficiencies of Eskom are made
sooner. Electricity supply constraints reduce economic performance, and therefore, have a negative
impact on the electricity revenuesgerated by municipalities, hence the level of service offered. The
government has outlined a number of initiatives, and hopefully they will yield to fruition for the
success of the nation.

On the consumer basket, transport, food, fuel and educationtheekey expenditure items for a
significant number of households. In certain cases, increases in these products have not been on par
with the success of the monetary policy. It is estimated that about 70% of the household income is
spent on servicing deband therefore very little is left for necessities and other essentials. With the
pandemic resulting in more than 84% of household feeling not secured at their given level of incomes,
worse is still to come. Lately, food security is increasing becomimglalem of societies at the
marginal end. This coupled with low levels of financial literacy result in families being vulnerable to
the unfortunate events in life. To maximise fiscal effort, there should be a clear stratification of these
kind of cases ttough necessary policies, so that the basket of abled consumers is retained.

227¢KS /AdeQa FLIWNRIFIOK yR AtGa FAaolrt adlyoOosS

A clearly defined fiscal stance allows the government to decisively use its revenue raising power to
influence its economic conditiongrhile still managing to keep the level of debt in a sustainable path.
The City fiscal capacity is determined by the strength of its revenue base and the ability to raise its
own revenue sources without intervention from the national government. Overpést financial
years, there has been an emphasis on creating a strong balance sheet to support infrastructure
investments while managing the key ratios to the benefit of creating fiscal space. With the
consequences of decisions of the past materialisingpén2020/21 medium term budget, there is a
need to introduce measures that should contain the outpacing of expenses in line items such as
employee related costs and contracted services to at least match the growth rates of the revenue
sources. First anafemost, the ratio between operational and capital expenditure in line with Circular
71 of the MFMA needs to be maintained. Measures will be introduced to ensure sustainability in the
new environment, and to ensure that the current fiscal strength is prese Additional support in

the intergovernmental systems will be sought and matched with the capacity to leverage its own
resources. The pace of developmental response is increased by the pandemic to the marginalised
areas.

Taking the cue from the natiml government, spending in skills development, economic
infrastructure, technological capability and acceptable service level standards remain a priority of this
government. Government has committed to a natural attrition of about 5% to manage its wihge bi
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and the City needs to implement such measures as its employee related ratio has been outpacing its
revenue sources. Capital investments increase the future economic and revenue base of the City. A
combination of formalising the previous approved instng and adoption of hybrid models will be

used to contain additional insourcing resource requirements and deal with the risk of misalignment
of insourcing priorities with daily operational requirements. With the risk of liquidity surfacing
repeatedly dudo incyear under performance of revenue sources, there remains pressure to maintain
appropriate cash reserves-jrear so as to prefund the capital budget also, so as to reduce pressure
on borrowings and create an adequate buffer for above normal spendingar, including

dzy RSNILISNF 2NX I yOS 2y NBOSydzSd ¢KS | aasSa ddz2Ny2 SN
should be. Therefore this requires a review of some of the decisions that were taken in the past to re
assess their relevance. Theoppsed R10 billion capital budget target annually can be achieved and
sustained only if there is a level of performance improving with additional resources employed.

22.8 Appropriate funding mix and the fiscal framework

The City implemented d8General Valation in July 2018, and is currently dealing with level 2 appeals
designated for the Municipal Valuation Appeal Board as required by the MPRA, 2004. While the
general valuation roll, and its supplementary valuation continue to yield added revenue, thare i

concern that failure to complete timely level 2 appeals review by the Valuation Appeal Board may
compromise the success of this instrument as a source of revenue. Secondly, overreliance on this
revenue source coupled with economic downturn may provéeun the long run. The City has

engaged the Member of the Executive Committee responsible for local government in the Gauteng

LINE GAYyOS NBljdzSadAay3a GKFG GKS £ f dz G A 2-¢nfolcddlLIST £ .
to ensure timely completionf appeal considerations. On other issues affecting the local government

fiscal framework, it should be recognised that the electricity sector through Eskom challenges has
0SSY dzy RSNILISNF2NNAY3I NBadz GAy3I Ay dfiscAlB@ie®ER O2 y i
this stage, above normal revenue is not expected except measures to preserve economic activity
around the City.

Recent announcements made by the Presidents indicate municipalities may be allowed to develop
their generation capacity. dbsumers have been conscious to manage the risk associated with
unreliable electricity supply by shifting to other alternative sources of energy. This renders the local

32 0SNYYSyid FAaO0Ft YIGNRE fS&8& LINERAzOG xohdve / A (@
above normal levels of technical losses that is above the industry norms and warrant aggressive
AYUiSNBSylA2yar FANRGEZ G2 LINBASNBS GKS &dzNLJ dza €
secondly, to avoid any fiscal leakage. In thestpa number of interventions coupled with
investigations on the mismatching of files, audit reconciliations, validation of reversals and improved
billing, were put in place in line with the new General Valuation. It does not appear that such
interventionshave been successful. Furthermore, the much needed revenue expected to have been
brought by initiatives such as the pound and outdoor advertising has not been realised. The City will
strengthen measures designed to improve success in these areas thrbagtompletion of the
finalisation of the advertising bylaw development process, and smoothing out challenges associated
with the functioning of the pound.
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22.9 Innovative financing and supporting the capital programme

The City will continue to explore various options to leverage its resources to meet the infrastructure
backlog estimated to be in excess of R170 billion as determined in the previous financial years. Led by
the Group Treasurer, there is a conscious eftoridentify projects that can be implemented as
partnerships, and strengthen the capacity of the organisation in this area. A study will be undertaken
on all core areas of financial viability to understand the impact of the coronavirus, and create
scenaria that respond to the desired levels of recovery. Additionally, a number of options are put in
place such as green bond financing, project financing, exploring the use of the partnership and
technical support provided by the national government via theddgment Bank of Southern Africa,

and lately exploring muklurisdictional partnerships with other municipalities (pooled financing
mechanisms) as per the regulatory framework that the government is enhancing. It should be noted
that the alternative finacing mechanism approach requires a lot of efforts, and the measure of such
success becomes traddf between the costs of financing versus effort undertaken. The current local
government regulatory frameworks needs to be improved to enable appropriateuatiog in such
SYOANRYYSy(G a2 Fa G2 | RRNBaa GKS OdaNNByli SO02y2Y)
infrastructure has approached and passed its useful life, and it cannot be salvaged through repairs
and maintenance at the pace deterneith by its balance sheet.

22.10 Enforcement of austerity and costs containment measures

Austerity measures remain very central to the use of public resources through the control and
elimination of valueless spending. The City has adopted itscomgainment policy in the financial

year 2018/19, in line with Circular 82 from the National Treasury, and regulation that came into effect
on July 2019. In addition, the contents of the memorandum of 12 January 2018, read with the cost
containment policyand national regulation on this issue remain relevant and enforceable. There are
items spending on which should be gradually reduced organisation wide to release resources for
service delivery. A number of cost cutting measures and behaviour on emplsyesdorced to

ensure the achievement of the desired targets. There is a conscious effort to use consultancy services
where they are necessary, otherwise there should be a link in skills development programme with
critical skill shortages, and an explaingewth trade off in the contracted services and employee
related line items of the budget. Awareness is encouraged on employees to adopt basic cost cutting
measures such as back to back printing, limited use of expensive and colour printing, reducing
subsciptions and advertising, general minimisation of printing, the use of electronic documentation
and filing, electronic ways of sharing information, cost effective and structured event management,
and the empowering of the political office bearers with appriate efficient tools of trade. These
measures adopted and exercised on a wider scale have a potential of increasing savings, hence scope
for further improvements in service delivery. Urgent selected investments will be consciously made
to empower prodution and organisational functionality also within the risk adjusted environment.

All these efforts, measured as a basket will contributes indirectly to the achievement of environmental
sustainability goals such as reduced wastage and carbon footprints.
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22.11 Financial sustainability and liability management

The Group Treasury, among other activities, continues to monitor developments in financial markets
worldwide and the achievement of the key financial ratios and sustainability target as required by
Circuar 71 of the MFMA, and report performance through the necessary government structures.
Going forward resources are to be prioritised for the CGMUDresponse areas in public health
systems, and therefore there is a general shortage of funds in capitietsaln the same vein, the
probability of default is increasing as a result of poor economic growth, weakening quality of creditors,
and therefor increasing cost of borrowing. In this environment, the greatest achievement is to
maintain or improve the awent credit rating level. Efforts will be directed to improving the current
collection levels, strengthening the balance sheet, and managing expenditure both in function and
nature. Generally economic recovery is paced according to the risk adjustechappend therefore

any success strategy should be aligned thereto. With economic infrastructure remaining a priority also
in the revival of the economy, other alternatives forms of capital project implementation are
becoming more and more critical, projectvhose implementation demonstrate a high social and
economic impact should receive priority.

The organisation continues to be subjected to consistent and continuous review of its spending,
cashflow and receipts patterns to assess the level of financial risk exposure. Sessions with key
stakeholders that have vested interest in financial governasfcéhe City will continue to be held,

while the City will put efforts in better understanding the new environment. A process will be
undertaken to review and understand the need of optional financial instruments in line with the
processes set, and such tingnents will be designed and approved by the Council to ensure
appropriate response to risky financial events. To support the achievement of these key ratios, a
number of policies on areas of expenditure items are continuously developed, and supporestby
containment regulationsFiscal policy demands that there be clear guidelines used to guide
expenditure and hence a design of an appropriate funding strategy. The City also subscribes and
participates in various research projects needed to benchntarngdrformance on financial matters,
transparency of its budgeting processes and evaluation of its fiscal capacity. Sometimes, debt funding
comes with conditions built into the funding agreement. The City in the review of its financial
development plan inades such covenants to ensure that appropriate risk levels are adopted by the
organization. Furthermore, there are guidelines and processes built into the system to monitor and
strengthen accountability on the group and treasury activities. Below arerdys build into

dzy RSNARGI YRAY3 GKS /AGeQa FAYFYOALFf adadl AylFoAf Al
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Key Financial Indicators
Actual Adjusted Bench-

Ratios 2018/19 Budget marks Budget Estimate Estimate

2019/20 2020/21 2021/22 2022/23
Current ratio 1.1:1 1.1:1 15-21 1.2:1 1.2:1 1.4:1
Solvency ratio 2.2:1 2.3:1 Above 2:1 231 2.3:1 2.4:1
Debt to Revenue ratio 42% 43% Below 45% 42% 43% 40%

) o -
Remuneration as % of Total Operating 26.5% 26.8% | 25%-40% | 26.6% 27.2% 27.6%
Expenditure ratio
. . o

rRa(:i[;aws and Maintenance as a % of PPE 4.7% 5.506 8% 5.6% 5.79% 5.9%
Capital cost (mtergst and redgmpﬂon) as 10% 7% 6% - 8% 8% 7% 10%
a % of total operating expenditure
Net Operating Surplus Margin 7% 0% Above 0% 0% 1% 2%
Cash / Cost coverage (days) 47.8 38.8 30 - 90 days 37.7 46.8 58.9

Tablel9: Key Financial Indicators

22.12 Stability in financial governance and accountability structures

The current period poses a testing to the logmlvernment constitutional framework achieved
through the 1994 election process. There is a trend of majority governments achieved through multi
party arrangements, an issue that may not have been at the centre of the constitutional defined
majority rule. hstability in the administration of metropolitan municipalities also hinders the
development of innovative infrastructure financing instruments such as pooled financing and cross
border development coordination. With the new approaches required in condgdbiusinesses,
technology has become an option. The Gauteng province as a pioneer in this area is still in the learning
curve of these kinds of dynamics, and is expected to provide useful experiences in the development
of parameters of intervention and iatgovernmental responsibility. Powers of intervention as
defined in the Constitution are intended to safeguard delivery and democratic functioning financial
sustainability, public faith in local government and to curb corruption and maladministratiohisAt t
stage, the City compared to other municipalities is still functional, but there needs to be an
improvement given that the local government financial framework is highly regulated. A new
understanding of cooperation and democratic decision making inh anenvironment is required. All

the expected responsibilities of a functional Municipal Council should exist, and committees should
administer their affairs in an open, transparent and fair manner, and a high regard of responsibility
placed upon themsebs.

The South African local governance system demands a constant interaction with communities through
interaction with various governance structures. Efforts to strengthen the role and scope of the
Legislature citywide are appreciated, but that shouldo@ed with the concurrent empowerment of
councillors to make a meaningful contribution through understanding their responsibilities. The
culture of reporting timely and appropriate decision making needs to be institutionalised organisation
wide. There wilbe a consistent use of alternatives even in this virtual environment to create engaged
communities and investors in all areas of governance. Where local government reputation has been
tarnished, it is because also the organisation does not hold iteedctount to the public on its
underperformance. This requires understanding of citizen activism, maturity and understanding of
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pluralism in decision and recognition of dynamics of multiparty, and an appreciation of expectations
of citizen in office beare.

22.13 Technological empowerment and operational efficiency
The City is currently implementing the local government standard chart of accounts and concurrently

upgrading its financial system into the S4Hana platform expected to be functional in theidinsear
2021/22. The implementation of these two programmes will result into the integration of various

FAYIYOAILET &d@aGSY yR I WOl GOK dzLJQ 2F GKS 2NBIF YAS3

customer experience. Citywide there is an exgian of WiFkroll out, reorientation of the traditional

forms of service delivery to modern thinking, use of software platforms to improve service delivery
experience, and enhance risk management activities. A wave of technical and technological support
YIe 0S NBIdZANBR Ffaz2z G2 02 ¢A0GK GKS RSYIlIyYyRa
employees of the organisation, and the citizens in general. The Integrated Operation Centre also
remains as one of the cornerstones of integrating operationgjriggcand law enforcement citywide.

Sectorial programmes targeting special communities have been identified in various departments,
and entities programmes. All these initiatives, assessed as a package, should be able to improve the
lived experience of dohannesburg resident from a service delivery point of view and resonate with

the relevance of information technology to the modern world.

A summary of the proposed operating and capital budgets

LY HAHNKHME GKS / AGeQa §ypR6S.1biliondde3ditbetwedndpesating G 2 |

and capital are as follows:

Capital
R7.5 bn
11%

Operating
R60.6 bn
89%

Figure30: 2020/21 Budget (Capex and Opex)
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Financial Performance (revenue and expenditure)

Adjusted
Budget Budget Estimate Estimate
2019/20 2020/21 %| 2021/22 2022/23
R 000 R 000 R 000 R 000
Revenue 56 634 192 | 60 750 551 7.3%| 64028952 | 67 757 684
Internal revenue 8 158 302 8 300011 1.7%| 8788506 9324 224
64 792 494 | 69 050 562 6.6%| 72817 459 | 77 081 909
Expenditure 56 563 146 | 60 626 223 7.2%| 63018 114 | 66 243 076
Internal expenditure 8 158 302 8 300011 1.7%| 8 788506 9324 224
64 721 448 | 68 926 233 6.5%| 71806 621 | 75567 300
Surplus (Deficit) 71046 124 328 1010838 1514 609
Taxation 47 521 63409 | 33.4% 67 195 69 454
Surplus (Deficit) for the year 23525 60919 943 643 1445 155
Capital grants and contributions 3550998 2613926 2 637 848 3137882
Surplus (Deficip for the year including | 5 57/ 555 | 5 674 845 3581491 | 4583037
capital grants and contributions
Table20: Financial Performance (revenue and expenditure)
Capital Budget
Capital Expenditure
R 000
12 000 000 -
R8247 460
R7458 560 R7507 850 R7655 836
8 000 000 -
4 000 000 -~
2019/20 2020/21 2021/22 2022/23

Figure31: Capital Budget

Capital Budget; sources of funding
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Adjusted
Budget Budget Budget Budget

2019/20 2020/21 2021/22 2022/23
COJ - Loans 2988369 | 3000000 | 3000000 | 2799900
CQOJ - Cash 1708093 | 1844634 1870002 | 1718054
National 792 457 381 313 335921 816 117
Provincial
USDG/ISUPG 2316053 | 1848287 | 1859474 | 1889 397
Other 442 488 384 326 442 453 432 368
Total 8247 460 | 7458560 | 7507850 | 7655836

Table21: Capital Budget sources of funding

Further details of the splih budgets between departments and municipal entities are available in the
/I AleQa aSRAdzY ¢SNY . dzZR3ISG R2O0dzySyid o
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23.1Introduction

The Capital Investment Framework (CIF) reflects the medium term (3 year) imvegniorities of

the City, which in this case will be the proposed capital investment over the 2020/2021, 2021/2022

and 2022/2023. The Capital Investment Framework is a key component of the Metropolitan Spatial
Development Framework (MSDF) as requireteims of Section 21(n) of the Spatial Planning and

Land Use Management Act, 2013, and Section 26 of the Municipal Systems Act (Act 32 of 2000). The
Framework also strives to meet Section 153(a) of the Constitution, in which the developmental duties
ofamy AOALI fAGeE A& 2dzif AySR (G2 dadNWzOGdzZNB FyR YI vyl
processes to give priority to the basic needs of the community, and to promote the social and
SO2y2YA0 RS@St2LIYSyd 27F (KS O pereodzyoistiategicdly and KS  LJdz
spatially guide, align and awrdinate municipal capital expenditure across all sectors that will make
provision for balanced spending of the municipal budget so as to promote economic growth and meet

the infrastructure and srices needs for the City of Johannesburg residents.

The CIF takes cognisance of overarching national policies and framework such as the National
Development Plan (NDP) 2030, Integrated Urban Development Framework (IUDF) and the National
Spatial Developntd Perspective (NSDP), 2006. These tools outlines the need for metro municipality
to target investment into strategically identified spatial areas with the spin off effect of transforming
inherited spatial, social and economic inequalities. In doing sontetro need to consider the
principles of the NDP, IUDF and the NSDP when developing and implementing the CIF as part of
AO0NBY3IGKSYAYy3 (GKS aLJaGAlrf adNraGdS3e a asSa 2dzi A
achieving rapid economic growtkhe provision of basic services to the community, focusing fixed
investment into economic growth points, and promoting infrastructure investment into these
economic nodes and potential economic growth points. Imperative this is to ensure that planning for
programmes and investment is not dispersed but focused in the city and that is the function of the
CIF.

In addition, the CIF assists in bridging the gap between the Integrated Development Plan (IDP), Budget,
GDS and the MSDF in order to achieve and alighS OA (@ Qad 2@SNI NOKAYy3I 206
economic growth, and meet basic infrastructure needs for all, including the marginalised areas in brief,
the function of the CIF is to spatially and strategically influence, guide and prioritize the allaufation
the municipal budget in a coordinated manner across all sectors in order to achieve targeted spatial
transformation of the urban environment and realize the overarching strategic objectives of the COJ.
The main objectives of the CIF are to:
f Ensurethet YLINE 3SR YIylF3SYSyid 2F GKS /AGeQa SEA&GA
1 Contribute towards the eradication of service delivery backlogs, especially in poor and
marginalised areas by prioritising capital projects in these locations;
1 Improve new service delivery through infrastructure and services that are planned, delivered,
and managed in a structured manner;
1 Prioritise projects and programmes through a strategic and spatiakgd information
system known as the Johannesburg &igic Infrastructure Platform (JSIP) in the context of a
constrained capital budget;
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9 Direct future public and private investment, by aligning capital budget requirements of
departments and entities to priority areas, defined in the Joburg 2040 Growth and
Development Strategy (GDS), Spatial Development Framework 2040 and the Integrated
Development Plan.

The implementation of the SDF and the development strategy of the city takes place at two key levels
as far as capital investment is concerned.

a. Firstly, state and private sector developments are overseen by the city through its
development approval process. The intent of the Spatial Development Framework is realised
through the application of policy and legal guidelines, requirements and mechsitosdirect
development towards achieving its overall goals and outcomes.

b. Secondly, the implementation of the SDF relies on capital investment in infrastructure. This
investment guides growth directions and ambitions for future development. Throughnguidi
public investment in bulk infrastructure and services the SDF will in turn guide private
investment and development in the city. Public sector investment in infrastructure and
services represents the most significant portion of capital investment incityeand the
direction the spatial framework provides for the capital investment programme is essential
for successful implementation.

Spatially guided investment planning is well established in Johannesburg and is the focus of this
OK I LJG S NX> pprd¢edl BuilAEavirddrentlPerformance Plan (BEPP) provides detailed evidence
of the strategic integration of capital investment programmes with development strategy and spatial
plans. The BEPP incorporates the Capital Investment Framework and the Coedadfiftastructure

Plan (CIP) that focus primarily on engineering infrastructure related to asset management plans and
future bulk requirements.

Along with aligning spatial policies and goals with capital investment, the capital budget process
ensures copliance with the requirements and regulations of the Municipal Finance Management Act
(MFMA) and the guidelines of National Treasury. The process consists of a number of extensive
consultations between all departments and entities responsible for capitastment and the
Development Planning Department. Development Planning is the custodian of the SDF and related
development strategies and also coordinates the capital planning process and formulation of the
capital budget. This technical process is ogersby and reports to a leadership process consisifng
a number of Mayoral MakgotlaBudget Steering Committee sittings and ultimately Mayoral
Committee and Council approval of the three year budget. To support this process the City had
developed and imigmented a software model, the Joburg Strategic Infrastructure Platform JSIP,
which provides:
1 A consolidated database of all infrastructure project requirements across the City.
9 A sophisticated prioritisation model underpinned by strategic spatial direst{8DF), asset
management requirements (CIP) and the growth and development strategies of the City.
1 A 3 year Medium Term Expenditure Framework (MTREF) linked to financial sources and
budget allocations for prioritised projects over multiple years. Theget is further broken
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down into spatial development programmes like the Corridors of Freedom, Deprivation Areas,
Inner City (Urban Core) and various asset management programmes.
1 Project implementation tracking and reporting system.

23.2 Capital Investment andsrowth Management

There are three broad categories for capital investment that contribute to the overall Capital
Investment Framework strategy. These relate to managing existing assets, meeting infrastructure
backlogs, and increasing capacity to direcivgh. These are discussed below.

23.3 Infrastructure Asset Management

Infrastructure Asset Management refers to investment in existing infrastructure assets to address
asset life cycle requirements. It includes refurbishment and replacement in order toessmutinued
service delivery. The Consolidated Infrastructure Plan prioritises areas that require refurbishment and
replacement, including those where service constraints exist (where demand currently exceeds
capacity), and upgrading of capacity is regdir

The priority areas for upgrading, refurbishment and replacement of existing infrastructure for roads,
power, water andsewer are depicted in figure 37 and.38
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Figure32: Priority Sewer and Water Upgrade Areas
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Figure33: Priority Power and Road Upgrade Areas

In priority development areas including the transformation zones, strategic economic nodes and
deprivation areas, upgrading of existing infrastructure, (in addition to refurbishment and
replacement), to create additional capacity for development will form part of the asset management
investment where it contributes to the intended development outcomes of the SDF.

Infrastructure investment to deal with backlogs in deprivation areas

This inestment focuses on servicing backlogs and deficiencies in engineering and social infrastructure
in underserviced, marginalised parts of the city. Investment in these areas also needs to address the
structural and built form concerns that have been raisedhe SDF. Infrastructure investment is
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therefore targeted at resolving backlogs and inequalities specifically related to the deprivation areas
towards creating more sustainable and liveable settlements with improved quality of life for residents.

A numbe of deprivation area programmes are already in place (previously referred to as marginalised
area programmes) including in Orange Farm, Diepsloot, Ivory Park/Kaalfontein and Alexandra. These
programmes will be supplemented by similar programmes focusseith® Zandspruit area and the
general area of the Southern Deprivation areas.
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Figure34: Deprivation Areas and Informal Settlements

These areas are classified as high priority investment areas with clear envisaged outcomes and spatial
opportunities as expressed in the SDF with well detailed frameworks and development strategies for
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the individual areas. The Formalisation of Informati&ments Programme is an integral part of the
deprivation areas investment plan. A large number of housing projects are currently addressing
demand in these areas. The development strategy is to conclude existing projects already underway
and to align newin-situ development projects to the SDF policy imperatives for integrated and
sustainable human settlements before new capital investment is allocated.

Increasing infrastructure capacity for development in strategic growth areas

This investment targetthe transformation zone and strategic economic and ToD nodes to provide
adequate capacity for higher intensity development promoted throughout the SDF. This growth is
aims at accommodating urbanisation and economic growth, in line with the compact palfigcent
model defined. Development programmes in these areas requireeprptive capacity upgrades both

to allow for the densities proposed, and to attract private investment towards building a more
compact, efficient and ultimately liveable city.
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Figure35: Urban Development Zones (Transformation zones)

The Urban Development Zones (transformation areas) are the main focus for future development
through urban intensification and growth and thus are high priority areas for growth enabling capital
investment. Each programme that makes up the transformatmmme already has detailed
development frameworks and precinct plans to guide capital investment. Investment in these areas
covers all infrastructure requirements, including engineering infrastructure, social infrastructure and
public facilities. The Cormds of Freedom and Inner City have clear investment programmes, with
funding allocations in the MTEF, that will ensure the desired urban structure and developmental
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