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2019/20 MID-YEAR REVIEW TO THE
INSTITUTIONAL SERVICE DELIVERY
BUDGET AND IMPLEMENTATION PLAN
(SDBIP) AND ENTITIES BUSINESS PLANS

1 STRATEGIC THRUST

Good Governance.

2 OBJECTIVE

The objective of the report is to obtain Council approval:

. On the proposed amendments to the Institutional Service Delivery and
Budget Implementation Plan for 2019/2020, as detailed in Annexure A of the
main report.

. On the proposed amendments to the business plans of entities (see
Annexure B) as contained in the main report.

That it be noted that upon approval:

. The departmental SDBIPs, municipal entities’ business plans and Section 57
scorecards will be revised to effect the proposed changes, where required.
. The proposed changes will be effected from the 3rd quarter reporting.

3 BACKGROUND

The Municipal Finance Management Act of 2003 requires that municipalities prepare a
Service Delivery and Budget Implementation Plan as an implementation and management
tool to ensure that budgetary decisions that are adopted by the municipalities for the
financial year are aligned to the Integrated Development Plan.The Council must reserve its
oversight role over the performance at the end of the financial year when the Annual Report
of the municipality is tabled. It is important that the in-year reporting should serve as an
early-warning mechanism for poor performance and to give both the council and
administration the opportunity to take corrective measures in those areas where poor
performance is reported.

During the development of the 2019/20 SDBIP; the City of Johannesburg developed targets
that will ensure the realisation of the broader vision and mission of the city. In relation to this,
various objectives were identified with specific performance indicators and targets clustered
together in relation to the Outcome 9 of the National Strategic Agenda which aims to achieve
a “Responsive, accountable, effective and efficient local government system”.
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4 LEGISLATIVE CONTEXT

Circular 13 of MFMA provides guideline for the development of Service Delivery & Budget
Implementation Plan to give effect to Integrated Development Plan (IDP) and stipulate the

following:

. The SDBIP serves as a “contract” between the administration, council and
community expressing the goals and objectives set by the council as quantifiable
outcomes that can be implemented by the administration over twelve months.

. The top-layer of the SDBIP (Institutional SDBIP) and its targets cannot be
revised without notifying the council, and therefor if there are changes in service
delivery targets and performance indicators, these must be approved by council,
following approval of an adjustment budget (section 54(1)(c) of MFMA).

. Council approval is necessary to ensure that the Mayor or Municipal Manager
does not revise service delivery targets downwards in the event where there is
poor performance.

5 SUMMARY

December 2019 marked a transition period for the City of Johannesburg; a new
administration was elected in Council. The new administration; called the Government of
Local Unity (GLU) comprises of the African National Congress (ANC); Inkatha Freedom
Party (IFP); AIC, Congress of the people (COPE), Patriotic Alliance (PA), United Democratic
Movement (UDM); African Christian Democratic Party and Al Jama-ah parties. The GLU
resolved at the Mayoral Lekgotla that took place from the 13-15 of December 2019 that the
City must implement the 2011 approved Growth and Development Strategy 2040 together
with the Revised Strategic Priorities and programmes outlined as follows:

2011 GDS STRATEGIC PRIORITY PROGRAMMES
PRIORITIES
1. Improved quality of life | -Safer city -A safer city by reintroducing ward-

and development-driven
resilience for all.

based policing (Joburg 10+) and
effective law enforcement
-Combating drug; substance abuse
and

-Combat gender based violence

- Manage displaced communities and
homelessness

2.Provide a resilient,
liveable, sustainable
urban environment —
underpinned by smart
infrastructure supportive
of a low carbon economy

-Integrated human
settlements
-Sustainable service
delivery
-Sustainable
Environmental
development

-Accelerated and visible service
delivery and re-introduction of co-
production in the delivery of the basic
service

-Impact the housing market including
the integration; development and
maintenance of hostels and flats
-Combat illegal land invasion and
promote regulated land use
-Formalisation of informal settlements
and accelerated rapid land release

3.An inclusive, job-

-Economic development

-Job opportunities and creation
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2011 GDS STRATEGIC PRIORITY PROGRAMMES
PRIORITIES

intensive, resilient, -Job opportunity and -Development and support of SMMEs

competitive and smart creation

economy that harnesses | -Smatrt city
the potential of citizens

4.A high performing -Good governance -Improve and strengthen financial
metropolitan government | -Financial sustainability | position

that proactively -Active and engaged - Combat corruption; fraud and
contributes to and builds | citizenry maladministration

a sustainable, socially - Community based planning and
inclusive, locally enhanced community engagement,
integrated and globally including mayoral izimbizo
competitive Gauteng

City Region

The changes in strategic direction necessitated the re-orientation of the 2019/20 Service
Delivery and Budget Implementation Plan (SDBIP).

Over and above the changes in the strategic direction as outlines above, the following
administrative challenges also contributed to the necessity for deviations in the following:

- Budget constraints
- Operational constraint that affect the City

Therefore the 2019/2020 mid-year deviation report is prepared in order to profile all
deviations triggered by changed circumstances as well as to improve the usefulness of
performance information. This report highlights specific areas of deviations as identified by
departments and entities, approved by respective Members of Mayoral Committees (MMC’s)
accountable for political oversight in each of the cluster departments.

The submissions as contained in the attached Annexures A, B and C outlines the specific
areas of deviations from set programmes and projects being implemented; the revisions of
set annual targets as well as reasons justifying recommended deviations as approved by the
MMC'’s.

It should be noted that the proposed deviations, if approved by the Mayoral Committee and
Council would subsequently be effected on the Municipal Entity’s business plans,
departmental SDBIP and Section 57 scorecards, to ensure alignment and will be reported on
from the 3" quarter onwards.




13.4
City of Johannesburg Council 2020-02-27
COJ : MAYORAL COMMITTEE 2020-02-21

GROUP STRATEGY POLICY COORDINATION AND RELATIONS

6 2019/2020 PROPOSED DEVIATIONS

(1) Proposed deviations in respect of the 2019/2020 institutional Service Delivery and Budget Implementation Plan (SDBIP)

KPI | ORIGINAL KPI 2017/18 2019/20 PROPOSED DEVIATION | MOTIVATION FOR DEVIATION NATURE OF

NO BASELINE | TARGET DEVIATION

3 Number of Expanded | 23 227 10 762 Means of verification: EPWP reporting is cumulative, as a result Alignment to
Public Works Cumulative participants the EPWP participants listing should be SOPs
Programme (EPWP) listing cumulative. Also, the deviation responds to
work opportunities ID copies Q1 Internal Audit recommendations that the
created City-wide Contract of employment Means of Verification on SDBIP should be

the same as on the Standard Operating
Procedure (SOP).

5 Number of Inner City | 3 25 KPI: Number of Inner City | This KPlI measures the number of Alignment and
property properties approved in properties that qualify for release to private | reworded KPI
redevelopment Council for release to sector for redevelopment subject to Council
projects approved in private sector. approval not the number of development
Council for release to Annual target: 100 projects.
private sector. Q3: 40

Q4: 40

5 Number of 56 320 45 000 Means of verification: e-Learning numbers were affected by the Alignment to
participants in the e- Approved programme non-availability of network at Libraries due | SOPs
learning programmes implementation report by | to cyber security hacking and load
in the libraries Director; Annual close shedding period.

out report; Statistics and
samples of registers

10 | % of qualifying 100% 100% KPI: Number of indigent | The KPI was found not being smart by the | Reworded KPI
residents receiving household bengfitting AGSA especially regarding the evidence
free basic from ESP( free basic thereof
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KPI | ORIGINAL KPI 2017/18 2019/20 PROPOSED DEVIATION | MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE | TARGET DEVIATION
services)
Annual Target: 50 000
Q3:25 000
Q4:25 000

11 | Number of Informal 3 11 Annual Target: 12 alignment between the approved business | Alignment
settlement layout plans and the SDBIP
plans developed

14 | Number of title deeds | 3597 3500 Annual target: 3818 alignment between the approved business | Alignment
issued to plans and the SDBIP
beneficiaries

15 | Number of social and | 1159 units | 894 Annual target: 520 Due to delayed conclusion of procurement  [Reduced target
affordable housing and contracting process on a number of
units developed for greenfield projects that JOSHCO has planned
under privileged to commence within the first quarter of
beneficiaries City- 2019/2020 financial year. Furthermore, the
wide Capital budget is not necessarily revised as

the allocation had initially not matched the
number of units planned for delivery and the
budget has been re-allocated to other
contractual commitments that JOSHCO is
reaching final stages of completion.

25 | Average number of 48 434 53 000 Quarterly targets: Misalignment of quarterly targets between | Alignment to the
Rea Vaya passenger Q1: 55 800 the SDBIP and the departmental business | departmental
trips per working day Q2: 45 900 plans business plan

Q4: 55 800

27 | Number of attendees | 241 567 260 000 Annual Target: 250 000 The target is increasing annually. However, | Reduced target

to theatres theatre capacity is not increasing.
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KPI | ORIGINAL KPI 2017/18 2019/20 PROPOSED DEVIATION | MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE | TARGET DEVIATION
Therefore, it is proposed that attendance
be capped at 250, 000 even for the outer
years.

29 | Percentage of budget | 93% 95% Lead Department: Office | Group Finance and the COO carry this KPI | Misaligned
spent on City-wide of the City Manager collectively. Group Finance only reports on | function
infrastructure the performance of this KPI and is unable

to agitate spend.

30 | Percentage of spend | 4% 6.4% Lead Department: Office | Group Finance and the COO carry this KPI | Misaligned
on repairs and of the City Manager collectively. Group Finance only reports on | function
maintenance to the performance of this KPI and is unable
Property, Plant and to agitate spend.

Equipment

32 | Percentage collection | 90.7% 95% KPI: % collection of The purpose of the recommendation is to Improve the
of revenue in respect revenue on property clarify that the collection of revenue smartness of the
to service billings rates and billed services | involves property rates as well as property- | KPI

related services. And align target
Annual target: 91.9% to the

Align the target to the 19/20 approved 2019/20approved

budget. budget.

36 | Percentage waste 14.4% 15% Quarterly targets alignment between the approved business  |Alignment
diverted from landfill Breakdowns: plans and the SDBIP

Q3 | Q4
14% | 15%

37 | Number of lane 301.12 180 L/KM  |Quarterly targets alignment between the approved business  |Alignment
kilometers of roads L/KM Breakdowns: plans and the SDBIP
resurfaced Q3 Q4

45l/km | 45l/km
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KPI | ORIGINAL KPI 2017/18 2019/20 PROPOSED DEVIATION | MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE | TARGET DEVIATION
38 | Number of kilometers | 31.34 KM 30 KM Quarterly targets alignment between the approved business  |Alignment

of gravel roads Breakdowns: plans and the SDBIP

upgraded to surfaced Q3 Q4

roads 10km | 13km

Number of kilometers | 2.21 KM 2.8 KM Quarterly targets alignment between the approved business  |Alignment
39 | of open storm water Breakdowns: plans and the SDBIP

drains converted to Q3 Q4

underground systems 0.5 1.3

KM KM

See Annexure A for the 2019/2020 revised SDBIP
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(2) Proposed entities’ deviations

The following entities proposed a number of deviations that affect both the institutional
SDBIP and their individual 2019/2020 approved business plan; namely:

ENTITIES NUMBER OF PROPOSED KPIS

City Power 15

Johannesburg Roads Agency 13

Joburg Water

JOSHCO

Johannesburg Market

Joburg Theatre

Johannesburg City Parks and Zoo

Johanneshurg Property Company

Metropolitan Trading Company

gao|hlwWww ool

PIKITUP

See Annexure B
7 REASONS FOR DEVIATIONS
The major reasons for deviation are the following:
(1) Change in the strategic direction of the City

The GDS outcomes have been reduced from 5 to 4 as per the 2011 Joburg 2040GDS.
The Diphetogo priorities have been replaced by the Government of Local Unity
Strategic Priorities. Current indicators in the approved SDBIP were assigned to the
new strategic priorities; however, there was a need to elevate and refine some
indicators from some entities and departments business plans in order to account to
how the City contributes to the new strategic priorities. Furthermore; some
departments and entities have added new KPIs onto their business plans in order to
contribute to the GLU priorities in the last two quarters.

(2) Response to Auditor-General (AG) findings

As per the 2018/19 Auditor-General recommendations; the SDBIP needs to show the
2018/19 audited performance.

(3) Budget availability and Supply Chain Management processes

A number of targets were increased due to deployment of additional budget to some
programmes and projects. Other departments and entities have requested to reduce
their annual targets due to budget constraints; slow procurement processes and a
change in the implementation model.

(4) Misaligned functions

The office of the Chief Operations Officer (COO) has recently been capacitated to
track how the City spends 95%o0f its budget on city-wide infrastructure; 6.4%on repairs
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and maintenance to Property, Plant and Equipment (PPE) and 100% in respect of the
Completion of the Consolidated Infrastructure Plan (CIP). In the current approved
SDBIP; the responsibility for the above function was incorrectly assigned to Group
Finance and EISD instead of the COOs office. The deviations seek to correct the
misaligned functions.

(5) Refining targets to meet the SMART principle

The City has continuously enhanced the quality of the predetermined objectives
(performance indicators and performance targets) to conform to the National Treasury
Framework for Managing Performance Information, i.e. in line with specific,
measurable, achievable, and relevant and time bound (S.M.A.R.T.) principles. A
handful of deviations seek to correct current KPIs that are not in line with this principle.

LEGAL AND CONSTITUTIONAL IMPLICATIONS

This report complies with the provisions of the Municipal Finance Management Act, 2003,
Circular 13 of MFMA and the Local Government: Municipal Planning and Performance
Management Regulations, 2001.

9

COMMUNICATION IMPLICATIONS

The final approved mid-year deviation report will be communicated as per the provisions of
section 53(3)(a) of the Municipal Finance Management Act, No. 56 of 2003. The report will
be submitted to the National and Provincial Treasuries, and the MEC for Cooperative
Governance and Traditional Affairs for noting.

IT IS RECOMMENDED

1

That the proposed amendments to the Institutional Service Delivery and Budget
Implementation Plan for 2019/2020, as detailed in Annexure A, be approved.

That the proposed amendments to the business plans of entities (see Annexure
B), be approved.

That the departmental SDBIPs, municipal entities’ business plans and Section 57
scorecards be revised to effect the proposed changes, where required.
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4 That the proposed changes be effected from the 3rd quarter reporting.

(GROUP STRATEGY POLICY COORDINATION AND RELATIONS)
(Noxolo Mabuza)

(tc)
THE NEXT ITEM FOLLOWS THE ANNEXURES TO THIS ITEM
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ANNEXURE A: 2019/2020 REVISED
SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)
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Revised Budget Implementation Plan for 2019/20

The Budget Implementation component of the SDBIP, circular 13 requires a breakdown by monthly
projections of revenue for each source and monthly projections of capital expenditure and
operational expenditure and revenue for each vote.

Monthly projections of revenue for each source

The anticipated adjusted revenue for the 2019/20 financial year amounts to R57 billion (excluding
capital grants received and internal transfers).

The graph below reflects the split of revenue by source

Operating
grants
Fines 16.1%

1.8% Other revenue

5.7%

Property rates

Interest earned 21.6%

0.6%

Rental of
facilities
0.7%

Refuse
3.2%

Electricity
Water and 28 4%

Sewerage
22.1%
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Graph 1 below shows the revenue projected per month. The City anticipates receiving approximately between
R4.5 billion to R6.7 billion revenue per month.
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Table below provides a summary of monthly projections per each revenue

GT001 City Of Johannesburg - Supporting Table SA25 Consolidated budgeted monthly revenue and expenditure

source Surplus/(Deficit)

Description Budget Year 2019/20 Medium Term Revenue and Expenditure
R thousand July August Sept. October November | December January February March April May June Budget Year | Budget Year | Budget Year
2019/20 | +12021/22 | +2 2022123,
Revenue By Source
Property rates 1038561 | 1093722 1075445] 1068895 1058499 | 1104883{ 1090940 1024378 1024379 1024378 1024378 664089 | 12292550 | 12956348 | 13630078
Service charges - electicity revenue 1722321 1662756 | 14865261 1350707 1386970 | 1247207{ 1196708 1327516 1038396| 1160124 { 1128832 1463806 | 16171871 | 18315702 19200 805
Service charges - water revenue 671334 ] 630442 653804 | 686565 655735 655735  655735|  655735| 655735 655735 655735 656403 | 7888696 | 8630211 9424163
Service charges - sanitation revenue 4173497 4513931 386507 | 419788 | 377174 377174  377174{  377A74| 377174 377174 377174 377174 | 4692431 5133520 | 5605804
Service charges - refuse revenue 156700 | 157399 | 152022 145986 | 144901 139488 | 139618 ] 144901 | 162233 [ 162233 [ 162233 162235 | 1829949 | 1824501 1921102
Service charges - other T -7 -7 -7 -7 -7 -7 -7 -7 -7 - - - - -
Rental of facilities and equipment 24604 |  24645] 25260 25044  25292{ 24864  16016| 16018  16018[ 16018 16018 162 922 392716 427679 450 248
Interest eamed - external inv estments 15867  27940] 20278 13557 26436 16455 | 5358 | 26217  26225[ 26130 | 26063 88 940 316 264 322 200 338 954
Interest eamed - outstanding deblors 30597 23889 258927 26762  21855]  21883] 21911 29612 30460 [ 30460 [ 30460 84178 377959 382 067 397 419
Fines 83723 83719 |  83612] 83719 83720 83719 83720  83719| 83720 83719 83720 83719 | 1004523 | 1058767 1113823
Licences and permits 100 | 93] 1643 | 93] 93] 1643 9l 93] 1643 9] 93 2593 8282 7925 8337
Agency services 57439 ] 574300 62017 64937  61030] 65608  60439|  67439|  67430[ 67439 67439 80 687 779 451 809 413 851503
Transfers recognised - operational 2237357 ] 207268 309119 | 296635 3197891 1976967 ]  624045| 360346 | 1467638 [ 366246 | 366446 522449 | 9144305] 9995885 11034549
Other revenue 158272 | 162819 | 142897 | 193814 | 118752 119476 | 240052 | 148084 | 159056 | 164098 | 164 603 237675 | 2009599 | 2382304 | 2617796
Gains on disposal of PPE 4685 4685 4685 4685 4685 [ 4685 | 4685 | 4685 | 4685 4685, 4685 4685 56 215 33 000 34716
Total Revenue (excluding capital transfers and cont{ 6618916 | 4678207 | 4438707 | 4368986 4284940 5839878 | 4516494 | 4265917 5114800, 4138532| 4107878 4591555 | 56964811 | 62279522 | 66629297
Expenditure By Type
Employ ee related costs 1194446 | 1192004 1210038 1197148 1790303 | 1243345] 1212119 1235219| 1246528 | 1254242 { 1251379 1276428 | 15303199 | 16348806 | 17 446 959
Remuneration of councillors 132880 135171 134707 13471 13425  13189[ 13241 15119 15119  15119[ 15119 27 330 181 408 193 562 205 946
Debt impairment 283694 1 (1099004)] 2544426 701606 242342 444916 | 402171 | 251140 233345 236997 | 236058 |  (356230) 4121463 4223352| 3776767
Depreciafion & asset impairment 342111 344722 352076 337687 348677 | 349398 | 349411 354921 354008 | 354081 354371 425270 | 42668231 4529708 4976715
Finance charges 204316 204096 | 200890 | 2039 190085 200270 | 2157 [ 234013 234012 234012 234012 867718 | 2807622| 2956211 3108101
Bulk purchases 2237516 | 2174409 1569002 1374303 13145981 1180309 1131578 1316193 | 1196365 1315583 [ 1262148| 1990794 | 18062889 | 19725370 | 20701233
Other materials 153804 | 144710 ] 148940 158717 203133  254179| 176249 | 230020 | 160122 | 167279 184928 234835 | 2216916 2494631, 2670132
Contracted services 286055 2015391 236390 277799 ] 389985 333032  334208| 336001 | 364682 340840 | 362025 427854 | 3890499 | 44591311 4701836
Transfers and grants 60711 651 33491 765 7975 120431 1580 1163 290369 | 1710 | 6946 45194 377 229 626 148 658 428
Other expenditure 350130 | 347517 ] 402018 ] 364013 ] 413884 | 404123 |  421571] 476790 | 628963 | 439386 | 461268 771187 | 5480850 | 5798305 6099206
Loss on disposal of PPE _r - 57 17 -7 6] -7 -7 -7 -7 - (12) - - -
Total Expenditure 5071431 | 3523576 6680604 | 4427640 | 4914408 | 4434810 4044375 4450579 | 4723603 | 4359249 | 4368254 | 5710369 | 56708898 | 61355224 | 64 345322
Surplus/(Deficit) 1547486 | 1154632 | (2 241897) (58 654),  (629468), 1405068 472119 |  (184662) 391197 |  (220717)|  (260376)] (1118814)| 255913 924297 | 2283975
Transfers recognised - capital 82312 188566 | 975911 170965 334514 | 188117 223686  290445| 307642 | 209438 [ 353409 185285 | 2721970 | 2550594 | 2710698
Contributions recognised - capital 4849 12883  31216] 43781 43908  23182] 23182 64380 | 64380 | 43781 44162 43781 443 488 454 217 464 928
j:;':r';ﬂizf::'” after capital transfers & 1634647 | 1356081 (2113000)] 156092 |  (251046) 1616 367 718 988 170 163 763 219 122 502 137195 |  (889747)| 3421371| 3920108 5459 601
Taxation 3674 3967 | 3967 | 3967 | 3967 | 3967 | 3967 | 3967 | 3967 | 3967 | 3967 745 44089 145 636 177 714
1630973 | 1352114 | (2117057)) 152125 |  (255013)] 1612 400 715 021 166 196 759 252 118 535 133228 | (890492)| 3377282 | 3783472 | 5281887
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Monthly projection of operating expenditure and revenue per vote

The consolidated adjusted operating expenditure for the 2019/20 financial year amounts to R56.7
billion (excluding internal transfers and taxation)

The graph below demonstrates the month-by-month revenue and expenditure projections for the
2019/20 financial years. The City is projecting surpluses for the months of July to August, October,
December and January to May. In the other months expenditure is slightly more than revenue.
Overall the revenue is more than expenditure by approximately R3.4 billion.

BRevenue

DOExpenditure

Adjusted Revenue & Expenditure Monthly projections

6 000 000

4000 000

2000 000
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Table below provides a summary of monthly operating expenditure and revenue projections for the

City per vote.
JHB City Of Jot burg - Supporting Table SB12 Adji Budget - monthly revenue and expenditure ( | vote) -
Budget Year 2019120 Medium Term Revenue and
Expenditure Framework
Description Ref
July August Sept. October | November | December | January | February March April May June Budget Year, Budget Year  Budget Year
2019/20 ; +12020/21 § +22021/22
Outcome ; Outcome | Outcome | Outcome | Outcome | Outcome | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted : Adjusted ; Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget Budget
Revenue by Vote
Vote 1 - Economic Development - - - - - - - 4791 4791 4791 4791 4791 23955 - -
Vote 2 - Environment, Infrastructure and Services 5775 5775 7325 5775 5775 7325 10775 10775 7325 5775 5775 8279 86 450 75694 79630
Vote 3 - Transport 14019 25908 13 595 47155 131126 78 542 94 369 123 936 147 681 159 446 177171 314506 | 1327454 ; 1537850 : 1645267
Vote 4 - Community Development 2025 2152 8044 2148 2149 (10 990) 2148 2154 31146 2145 2148 8450 53719 64785 57 860
Vote 5 - Health 109 93 93 93 2796 28818 104 073 5125 50 187 5513 1789 93 198 782 177 265 181855
Vote 6 - Social Development 19 23 19 26 30 105 45 76 102 85 60 65 655 691 721
Vote 7 - Group Forensic Investigation Services - - - - - - - - - - - - - - -
Vote 8 - Office of the Ombudsman - - - - - - - - - - - - - - -
Vote 9 - City Manager 13 13 13 13 13 13 13 13 1077 297 297 298 2073 167 176
Vote 10 - Speaker: Legislative Arm of Council - - - - - - - - - - - - - - -
Vote 11 - Group Informationand Communication Technology - - - - - - - - - - - - - - -
Vote 12 - Group Finance 3314929 f 1428907 1415498 | 1392037 | 1344371 | 2746450 1691232 1387052{ 2420053 | 1397052} 1397052{ 1163637 | 21098271} 22625003 i 24 320 992
Vote 13 - Group Corporate and Shared Services - 3500 - - - - - 2700 - - - - 6200 77718 8000
Vote 14 - Housing 54172 144 190 37 626 38212 166 834 365 260 94 875 102 908 105 423 78763 114189 14080 ( 1316591 1264218 1133582
Vote 15 - Development Planning 7339 7339 7339 12339 12339 7339 12339 23069 32716 32716 37716 8955 201 541 265 080 254 026
Vote 16 - Public Safety 127 315 127 315 127 315 127315 127 315 127 315 127 315 127 315 127 315 127315 127 315 127320 | 1527787 1479486 ; 1556422
Vote 17 - Municipal Entiies Accounts 64813 64813 64813 64813 64813 64813 64813 64813 64813 64813 64813 64813 777761 837516 ; 1391573
Vote 18 - City Power 1747624 ¢ 1700025 1551049 1433918 1470397 | 1299887 | 1249416 1441425 1150714 | 1241855} 1211127 § 1545536 | 17042972 19314350 ; 20223792
Vote 19 - Johannesburg Water 1107270 1106933 ] 1073682 1202255 1076987 1076987 | 1065973 { 1065973 | 1065973 | 1082494 | 1082494} 1053037 | 13060058 ; 14192223 i 15327 817
Vote 20 - Pikitup 175 155 174 281 168 837 163 433 161 421 156 008 156 138 161421 179 617 179 617 179617 179623 | 2035168 : 2035007 2142554
Vote 21 - Johannesburg Roads Agency 18 474 15 346 15 346 16 346 15 346 15 346 15 346 16 346 15 346 15 346 16 346 49754 221686 199 849 210 241
Vote 22 - Metrobus 11028 11028 11028 11028 11028 11028 11028 11028 11028 11028 11028 11028 132 341 136 738 143 848
Vote 23 - Johannesburg City Parks and Zoo 2422 5111 4951 5144 4923 5856 4642 5491 5491 5491 5491 15292 70 305 71597 75650
Vote 24 - Johannesburg Dev elopment Agency 37 202 5034 7498 3600 8259 3000 10103 10103 10103 10103 11250 79292 79677 83821
Vote 25 - Johannesburg Property Company 6919 6919 6919 6919 6919 6919 6919 6919 6919 6919 6919 6919 83029 87512 92063
Vote 26 - Metropolitan Trading Company 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2115 49615 52294 55013
Vote 27 - Joburg Market 41430 41443 41443 41443 41443 41443 41443 41443 41443 41443 41443 41304 497 162 502 475 528 604
Vote 28 - Johannesburg Social Housing Company 130 130 130 130 130 130 130 130 130 130 130 162 303 163728 186 132 195735
Vote 29 - Joburg City Theatres 2560 5711 4915 4133 11108 11824 4831 4236 4930 6116 6136 7174 73674 90 946 95675
Vote 30 - - - - -
Total Revenue by Vote 6706077 ; 4879656: 4567515, 4583733| 4663363 6051177 4763363 4620742 5486822 4481751 | 4505449 4820621 | 60130269 : 65284333 ; 69804923
Expenditure by Vote
Vote 1 - Economic Development 6565 418 14726 10748 12974 12 266 13672 15661 17811 19 346 15815 2192 162 193 176 278 186 590
Vote 2 - Environment, Infrastructure and Services 10 044 10038 10 052 10 056 16933 14 593 13598 13 805 13 590 13677 13673 13726 163782 170 028 194 092
Vote 3 - Transport 98 431 101803 99 207 123 467 240 876 173 665 151275 189 110 146 513 147 513 147 912 249063 1868838 ; 2543939 2687683
Vote 4 - Community Development 70 937 76 222 100 485 80 855 92 409 152 234 82675 132 873 82473 85323 99 087 205656  1261229; 1355215: 1422187
Vote 5 - Health 90 143 89591 90 048 90 302 143 099 91994 90 839 91629 91306 90 863 90 836 90835 | 1141483; 1208124 1288307
Vote 6 - Social Dev elopment 16 647 15211 17 468 16 576 24 681 24 886 23571 21761 23530 24050 23910 23301 254 597 269 616 285 565
Vote 7 - Group Forensic Investigation Services 6318 6695 5014 6766 8724 5905 7840 6498 5004 5410 9841 29030 103 045 114 334 120 859
Vote 8 - Office of the Ombudsman 1489 2733 3164 2 2525 2847 1512 3969 3969 3969 3969 4606 34773 44 922 47 647
Vote 9 - City Manager 105 257 105 263 105 254 105 264 108 813 105 272 105 275 105 286 105 591 105 588 105 600 129138 | 1291595 1431565; 1519348
Vote 10 - Speaker: Legislative Arm of Council 28 265 30 415 29293 31425 34 903 32599 26 938 35728 43028 38 039 40 817 71567 443 015 463 708 491005
Vote 11 - Group Informationand Communication Technology 58 505 58 505 58 505 58 505 62219 58 505 58 505 58 505 58 595 58 805 58 805 58 754 706 715 742 887 783 520
Vote 12 - Group Finance 301385 ¢ (1111290); 2472464 321721 360 731 482 963 1M mM7 369 931 360 081 389 957 434 957 659076 [ 5319698 ; 5590218 i 5536684
Vote 13 - Group Corporate and Shared Services 33512 31459 31535 35794 46 582 36 623 36623 36623 36 623 36623 36623 67515 466 133 565 264 659 654
Vote 14 - Housing 46 306 46 306 46 306 56 899 68725 56 899 56 899 56 899 561 550 46 306 46 306 86904 | 1176307 1156801 : 1267792
Vote 15 - Development Planning 31810 31808 32202 31808 47792 32202 31808 32009 32403 32009 32009 32401 400 256 449 272 491578
Vote 16 - Public Safety 405 262 405 262 405 262 405 262 710 943 453 030 456 382 456 382 456 382 456 382 456 916 480915 | 5548378 6132276 ; 6548660
Vote 17 - Municipal Entiies Accounts 132 830 132 830 132830 132 830 132830 132830 132830 132830 132 830 132830 132 830 132830 | 1593957 : 1830880 ;: 2039271
Vote 18 - City Power 2007263 ; 2019435: 1426463 1197526 1199614} 1060433 1009935 1199128 | 1025043 | 1147913} 1093539 1815329 | 16291621 ; 18079567 ; 18829 145
Vote 19 - Johannesburg Water 924 335 915 343 992851 1075318 912 581 890 049 865 650 865 650 865 650 865 650 865 650 865651 [ 10904 377 | 11581432 i 12146 269
Vote 20 - Pikitup 222282 162813 195 736 216 875 197 088 195 258 196 092 200 631 232 050 232050 232050 216606 [ 2499531 ; 2474492 2557563
Vote 21 - Johannesburg Roads Agency 110 037 109 098 109 098 109 098 151 462 109 098 109 098 109 098 109 098 109 098 109 098 119427 | 1362813 1573661 1666893
Vote 22 - Metrobus 58 285 58 285 58 285 58 285 58 285 58 285 58 285 58 285 58 285 58 285 58 285 58 285 699 417 650 110 688 856
Vote 23 - Johannesburg City Parks and Zoo 59135 66 848 77 164 95 369 77023 87513 86 350 101084 102 334 102 334 102 334 110833 | 1088321 1032377 1093450
Vote 24 - Johannesburg Dev elopment Agency 6106 7057 7212 6912 12676 8698 8698 8876 8888 8888 8888 9817 102716 105 061 111796
Vote 25 - Johannesburg Property Company 64 484 64 484 64 484 64 484 91256 64 484 64 484 64 484 64 484 64 484 64 484 64 484 800 577 639 942 677 898
Vote 26 - Metropolitan Trading Company 26 066 26 066 26 066 26 066 26 066 26 066 26 066 26 066 26 066 26 066 26 066 26 062 312785 335 820 353 814
Vote 27 - Joburg Market 31310 32346 32346 27 841 38371 27 841 32346 32346 32346 32346 32346 34 465 386 248 371414 392 402
Vote 28 - Johannesburg Social Housing Company 16 676 16 676 16 676 16 676 16 676 16 676 16 676 16 676 16 676 16 676 16 676 16 676 200 113 201796 212 336
Vote 29 - Joburg City Theatres 16 420 15824 24 379 12852 21519 25064 12705 12725 15374 12739 12902 15972 198 474 209 861 222173
Vote 30 - = = - B
Total Expenditure by Vote 5075105 ; 3527543 ; 6684571 4431607 | 4918375 4438777 | 4048342 4454546 4727570 | 4363216 4372221 5711114 | 56752987 | 61500860 ; 64 523 036
Surplus/ (Deficit) 1630973 ; 1352114 (2117 057) 152 125 (255 013)F 1612400 715021 166 196 759 252 118 535 133 228 (890492)( 3377282: 3783472 5281887
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Monthly Projections of Capital Spending by Vote

The City envisages a spending of R8.3 billion on the adjusted capital budget for 2019/20 financial
year, R8.2 billion and R8.4 billion for 2020/21 and 2021/22 respectively. The Capital Budget will be
funded from a combination of loans, surplus cash, grants allocations and other public contributions
as indicated in the graph below.

Adjusted Funding Sources for 2019/20
USDG

Provincial
National 0.0% 23.7%

9.0%
Other
5.3%

COJ - C(:)ash COJ - Loans
26.2% 35.9%

The graph below demonstrates the projected capital spending over a quarterly period.

100% -
80% -
60% 1 100%
40%
/— 59%
20% - 32%
10%
0% T T T
Quarter 1 Quarter 2 Quarter 3 Quarter 4

The City anticipates to spend 10% of its adjusted capital budget in the first quarter, this increases to
32% in the second quarter, 59% in the third quarter and 100% for the quarter ending 30 June 2020.
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Table below reflects the quarterly and monthly projections for the 2019/20 financial for each vote.

2019/20
Details Quarter Quarter Quarter Quarter Total
1 2 3 4
CORE ADMINISTRATION
Economic Development 13170 13170
Environment and Infrastructure 19 700 5500 14770 39970
Transport 137 736 325981 454774 918 491
Community Development 46 900 84 783 131683
Health 29 895 51112 18 001 99 008
Social Development 1500 2400 2200 6 100
Group Forensic Investigation Services 250 250
Office of the Ombudsman 1073 1000 1927 4000
City Manager 693 3378 5280 9351
Speaker: Legislative Arm of Council 500 3000 3500
Group Information and Communication Technology 11 800 86 794 115586 305 449 519 629
Group Finance 600 6 925 7525
Group Corporate and Shared Services 81121 44000 94 479 219 600
Housing 279 027 343 604 326 291 373779 1322701
Development Planning 10 000 85 000 159 854 254 854
Public Safety 10 430 7516 9895 89 959 117 800
TOTAL CORE ADMINISTRATION 302 330 719 159 1017 543 1628 600 3667 632
MUNICIPAL ENTITIES
City Power 90 012 225308 315043 270 868 901 231
Johannesburg Water 166 560 417 115 246 319 321757 1151751
Pikitup 19 336 23415 33743 25810 102 304
Johannesburg Roads Agency 237 605 242 827 273 699 587 623 1341754
Metrobus 15216 48 274 63 490
Johannesburg City Parks and Zoo 4210 12 630 25 260 28780 70 880
Johannesburg Development Agency 55 220 44024 66 044 165 288
Johannesburg Property Company 40 000 224 224 264 224
Metropolitan Trading Company
Joburg Market 3007 12 099 45 000 16 871 76 977
Johannesburg Social and Housing Company 38822 92 848 150 143 212163 493 976
Joburg City Theatres 3474 6 951 13899 10 847 35171
TOTAL ME's 563 026 1088413 1202 346 1813261 4 667 046
TOTAL 865 356 1807 572 2219 889 3441 861 8334678
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Table below provides a summary of monthly capital expenditure per vote.
JHB City Of Johannesburg - Supporting Table SB16 Adjustments Budget - monthly capital expenditure (municipal vote) -

Medium Term Revenue and Expenditure

Budget Year 2019/20
Framework
Description - Municipal Vote Ref
Jul A \ Sent Octob N b b b ) Feb March Awril " ) Budget Year Budget Year | Budget Year
uly ugus ept. ctober ovember ecember January ‘ebruary arcl pri ay une 2019120 20021 | 12202022
Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Budget | Adjusted | Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget
Multi-year expenditure appropriation 1
Vote 1 - Economic Dev elopment - -7 - -7 - -r - - - 2000 { - 1170 13170 7180 7180
Vote 2 - Environment, Infrastructure and Services - T - _r 18 500 1200 r - 2500 3000 5000 r 2000 7770 39970 200 000 200 000
Vote 3 - Transport - -7 - -7 88858 a8 [ 80 110 122378 123493 141396 | 167620 165 758 9184911 1007900 | 1021000
Vote 4 - Community Development - -7 - -7 - -r - 21800 25100 23783 [ 23000 38000 131683 735471 116000
Vote 5 - Health - -7 - 15522 { 5403 sono [ 24 760 20 450 5902 13854 4147 - 99008 57100 67256
Vote 6 - Social Development - -7 - -7 1500 -r - 900 1500 700 1500 - 6100 5000 7291
Vote 7 - Group Forensic Investigation Services - -7 - -7 - -r - - - 20§ - - 250 - -
Vote 8 - Office of the Ombudsman - 13| - -7 - -r - 1000 - 197 ] - - 4000 2000 2000
Vote 9 - City Manager - -7 - -7 260 | a3l 465 1751 1162 2120 4 2749 9351 - -
Vote 10 - Speaker: Legislatve Arm of Council - -7 - -7 - -r - - 500 | 1000 - 2000 3500 2000 5000
Vote 11 - Group Informationand Communication T - 1800 | - -7 86794 -r - - 115 586 18794 [ 118794 67 861 519629 | 370000 200000
Vote 12 - Group Finance - -7 - -7 - 600 [ - - - -7 4925 2000 7525 - -
Vote 13 - Group Corporate and Shared Services - -7 - a413f 38708 -r - - 44000 49000 [ - 45479 219600 252800 | 297 944
Vote 14 - Housing 73631 179311 [ 26085 52999 | 181569 109036 [ 107 469 106 455 112367 83785 118 383 171611 13227011 1343501 962 400
Vote 15 - Development Planning - -7 - 5000 [ 5000 -r 10000 25000 50000 65000 [ 65000 29 854 254854 | 281897 | 297900
Vole 16 - Public Safety 2542 6858 | 1030 870 | 3379 3267 [ 6020 1975 1900 2000 | 8600 79359 17800 118500 46900
Vote 17 - Municipal Entiies Accounts - - -
Vote 18 - City Power 4951 2503 62559 90012 ] 90290 45006 [ 45006 135018 135018 9012] 90843 90012 9012311 1021914] 997112
Vote 19 - Johannesburg Water 45060 57400 | 64 101 170795 | 123160 123160 [ 82106 82106 82106 143686 | 143 686 34384 1161750 958410 | 1212449
Vote 20 - Pikitup 456 8655 10225 8487 9509 5419 [ 16 769 9509 7 464 9563 10532 5715 1023041 138623| 185750
Vote 21 - Johannesburg Roads Agency 42010 75230 120 365 86038 | 103453 53336 [ 71694 86 609 115 396 129238 | 133 164 325221 1341754 | 1453967 | 2089500
Vote 22 - Metrobus - -7 - -7 - - - 5716 9500 16966 | 31308 - 63490 | 126950 66 500
Vote 23 - Johannesburg City Parks and Zoo 1404 1403 1403 a20f 4210 a0 [ 8420 8420 8420 14082 6400 8348 70880 48500 35000
Viote 24 - Johannesburg Dev elopment Agency - -7 - 26320 - 28900 [ - 2012 2012 2012{ 2012 22020 1652881 225288 | 302480
Vote 25 - Johannesburg Property Company - -7 - -7 - -r 10000 15,000 15,000 25000 | 23580 175 644 264 224 26100 -
Vote 26 - Metropolitan Trading Company - -7 - -7 - -r - - - -7 - - - - -
Vote 27 - Joburg Market 21 af 2745 6/ 1453 10640 [ 10000 10000 25000 10000 [ 10000 (3129) 769771 110515 124385
Viote 28 - Johannesburg Social Housing Company - 14230 | 2592 17743 43102 32003 [ 29030 63012 58101 64500 [ 59 387 88276 493976 | 308000 160000
Vote 29 - Joburg City Theates 1158 1158 1158 2317 2317 2317 [ 4633 4633 4633 3475 3475 3897 35171 40648 6019
Vote 30 - - - - -
Capital Multi-year expenditure sub-total 3 171432 379 662 314 262 522732 807 465 477315 506 483 746 245 967 161 1039 094 1038 767 1364 000 8334678 | 8180340 | 8410067
Total Capital Expenditure 2 171432 379 662 314 262 522732 807 465 477375 50 483 746 245 967 161 1039 094 1038 767 1364 000 8334678 | 8180340 | 8410067




City of Johannesburg Council 2020-02-27

COJ : MAYORAL COMMITTEE 2020-02-21

GROUP STRATEGY POLICY COORDINATION AND RELATIONS

13.20

2019/2020 Revised Corporate Scorecard

KPI STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE
OUTCOME 3: AN INCLUSIVE, JOB-INTENSIVE, RESILIENT, COMPETITIVE AND SMART ECONOMY THAT HARNESSES THE POTENTIAL OF CITIZENS
1. | Sustainabl | Rand value of T1 R8.676 R17.29bil R25 billion N/A N/A | N/A | R25 - R10000 | - R3 000 R 7000 | R10 000 Economic
e investment billion billion Develop
economic attracted ment
growth through
business
facilitation
2. Number of T3 3 27 25 N/A N/A | N/A | 25 - R9 940 R2 485 | R4970 R7 455 | R9 940 Johannes
Inner City burg
property Property
redevelopment Company
projects
approved in
Council for
release to the
private sector
Number of 100 40 40
Inner City
properties
approved in

Council for
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KPI | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE
release to
private sector
3. Number of GG6 | 8966 16 818 11 000 2500 | 500 | 800 | 11000 R25000 | R4000 | R11000 | R18 R25 Economic
SMMEs 12 0 0 000 000 Develop
supported by ment
the City
4. | Sustainabl Percentage ENV | 14.4% 15.7% 15% N/A N/A | N/A | 15% - - - - - - EISD
e waste diverted | 2.2 o
environme | from landfill
ntal
developme
nt
5. | Job Number of GG6 | 23227 18 680 10762 2700 | 540 | 810 | 10 - R23700 | R3000 | R9 R16 R23 700 | Economic
opportunit | Expanded 12 0 0 762 900 800 Develop
y and Public Works ment
creation programmes
(EPWP) work
opportunities
created City-
wide
6. Number of GG6 | New New 200 N/AL N/A | N/A | 200 - - - - - - Economic
youth trained .12 | Indicator Indicator 2 3 Develop

1 Conclude SLA with Joburg Water and City Power Academy’s as well recruitment and commencement of training

2 Theoretical and technical training
3 Practical one training
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KPI | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE
through ment
artisan related
skills
development
programmes
7. | Smartcity | Number of HS3 | 56 320 41,665 45000 10 22 340 | 45000 | R5 - R1,302 | R2752 R4080 R5 010 Communi
participants in 000 000 | 00 010 ty
the e-learning Develop
programmes in ment
the libraries
OUTCOME 2: PROVIDE A RESILIENT, LIVEABLE, SUSTAINABLE URBAN ENVIRONMENT — UNDERPINNED BY SMART INFRASTRUCTURE SUPPORTIVE OF A LOW CARBON ECONOMY
8. | Sustainabl Number of new | WS | O 8287 10933 2500 4 7 10 R40 - R10 R20 000 | R33000 | R40 000 | Joburg
e service | households 2.11 983 | 466 933 000 000 Water
delivery provided
access to basic
water at R5000 R50 000
minimum LoS1 0
in informal
settlements
9. Number of new | WS 630 6528 4285 800 1 2 4285 | - R60 000 R8 000 | R30000 | R50 R60 000 Joburg
households 1.11 835 | 885 000 Water

provided
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KPl | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET

TOTAL BUDGET

‘000

BUDGET PER QUARTER 000

E INDICATOR PERFORM Q1 Q2 Q3 Q4
ANCE

Capex

Opex

Q1

Q2

Q3

Qa4

access to basic
sanitation at
minimum LoS1
in informal
settlements

R36 900

R30
000

R36 900

LEAD
DEPT./
ENTITY

10. Percentage (%) | ENV | New 69.34% 100% 100% | 100 | 100 | 100%
of all City 3.11 | Indicator % %
recognized
informal
settlements
provided with
integrated
waste
management
services

R121 647

R30410

R60820

R91203

R121 647

Pikitup

11. Number of unit | EE1 | 2 167 3191 2 000 N/A N/A | N/A | 2000
structures in
informal
settlements
with access to
electricity

R95
000

R9 500

R38
000

R95 000

City
Power

12. % of qualifying GG6 | 100% 81% 100% 100% 100 100 100%
residents 11 % %
receiving free
basic services

Social
Develop
ment
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KPI | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE

Number of 50 000 250 | 50

indigent 00 000

household

benefitting

from ESP( free

basic services)

13. Number of New New 4000 300 | 4000 Social
people leaving indicator indicator 0 developm
and working on ent
the street
receiving social
services

14. Number of lane | TR6. | 301.12 225.05 180 L/KM 45 90 135 | 180 R120 | - R30 R60000 | R90000 | R120000 | JRA
kilometers of 12 L/KM L/km. L/KM | L/K L/K L/KM | 000 000
roads M M
resurfaced 45 45

L/K L/KM
M

15. Number of TR6. | 31.34 KM 25.24 km. 30 KM 3 KM 7 17 30 R4274 | - R48 R10640 | R24240 | R427400 | JRA
kilometers of 11 KM KM KM 00 400 0 0
gravel roads
upgraded to 10 13

KM KM
surfaced roads
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KPI | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE
16. Number of TR6 | 2.21 KM 1.264 km 2.8 KM 0.5km | 1km | 1.5k | 2.8km | R65 - R10000 | R20000 | R35000 | R65000 JRA
kilometers of m 000
open storm
water drains
converted to
underground 2E =
systems LG L
17.| Integrated | Number of 3 0 11 N/A N/A | N/A | 11 R89 R192 - R50 000 | R15000 | R281000 | Housing
human Informal 000 000 0
settlement | settlement
S layout plans 12
developed
18. Number of HS1 | 200 800 0 0 0 800 R130 R32 - - R81 R162000 | Housing
service sites 12 000 000 000
developed
19. Number of HS1 | 3750 408 2381 N/A N/A | N/A | 2381 | - R245 - R41 000 | R143 R245 Housing
subsidized 11 000 000 000
housing units
completed
20. Number of title | HS1 | 3597 1610 3500 250 500 105 | 3500 - - - - - - Housing
deeds issued to | .2 0
beneficiaries 3818 3818
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KPI | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE

21. Number of HS2 | 1159 units | 268 849 units N/A N/A | N/A | 894 R256 | R350550 | - - - R606550
social and 1 with 239 in 000 JOSHCO
affordable the inner city
housing units and 655 in
developed for the
under Greenfields
privileged 520 520
beneficiaries
City-wide

22. Number of New New 475 R55 HOUSING
housing units indicator indicator 457 000 R55 000
repaired
(hostels; flats;
senior homes

23. Number of HS New New 17 17 | R55 55000 | HOUSING
housing stock indicator indicator 000
refurbished
(flats

OUTCOME 1: IMPROVED QUALITY OF LIFE AND DEVELOPMENT-DRIVEN RESILIENCE FOR ALL.

24. | Safercity | Numberofby- | GG2 | 245 1422 300 70 145 | 220 | 300 - R257 881 | R57 R14326 | R20057 | R257 881 | Public
law 307 7 4 Safety
enforcement
operations in
the City to
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KPI | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE
restore law and
order
25. Number of TR7 | 5728 6326 5500 1250 | 250 | 375 | 5500 | - R1736 R385 R96446 | R13502 | R1736 Public
traffic 0 0 786 4 50 Safety
enforcement
operations in
the City to
ensure orderly
road traffic
control
26. Number of EE3 | 1374 2198 1200 100 400 | 750 | 1200 R30 - R2 500 | R10000 | R18 R30000 City
public lights 000 750 Power
installed
27.| Createa Average TR3. | 48434 52710 53 000 55 45 55 55 - R571 000 | R142 R28500 | R460 R571000 | Transport
City that number of Rea | 11 000 800 | 500 | 700 000 0 000
responds Vaya passenger
to the trips per 55 45 57
needs of working day 800 900 800
28. | citizens, Average TR3. | 38693 32 855 45 000 45 420 | 42 51 R65 R132 000 | R38 R76 000 | R114 R197 000 | Metrobus
customers, | number of 11 000 00 000 | 000 000 000 000
stakeholde | Metrobus
rs, and passenger trips
business per working
day
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KPl | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE
29. Number of City | GG2 | 11 13 14 N/A 4 9 14 - R56 527 R14 R28 265 | R42 R56 527 Health
clinics that clini | clini | clinics 132 396
offer extended C cs
service hours
Number of
additional city
clinics that
offer extended
services hours
30. Percentage GG2 | 102.30% (4.4% 1% increase 0% 0.25 | 0.5 1% - R218 900 | R54 R109 R164 R218 900 | Health
children under increase from increa | % % increa 725 450 175
1 year old from baseline se incr | incr | se
immunization baseline) from eas | eas | from
coverage baseli | e e baseli
ne fro fro ne
m m
bas | bas
elin | elin
e e
31. Percentage of New 98% (July- | 90% 90% | 90% Health
HIV positive indicator October
patients 2019 (LG
initiated on )
treatment
32. Percentage of new 93.3% 95% 94% | 95% Health
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KPl | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE
TB patients indicator (July-
initiated on October
treatment 2019 (LG
Only))

33. Number of 7 New 9 7 7 8 9 - - - - - Social
Identified CoJ indicator developm
facilities ent
providing care
to substance
abuse victims

34. Number of new 125(114 81 (71 _ _ 60 81 Health
nurses and indicator nurses and | nurses & 10 ol
doctors trained 11 doctors) | yoctors). onal
in the nurses
identification o
of early doctor
warning signs 5)
for substance
abuse and
possible
medical
interventions

35. Number of HS3 | 503 696 518 433 500 000 120 250 | 360 | 500 - - - - - City Parks
visitors to the 000 000 | 000 | 000 and Zoo

Zoo
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KPl | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE
36. Number of HS3 | 241567 271299 260 000 70 170 | 210 | 260 R1000 | - - - - - Joburg
attendees to 000 000 | 000 | 000 City
theatres Theatres
250 000 250
000

OUTCOME 4: A HIGH PERFORMING METROPOLITAN GOVERNMENT THAT PROACTIVELY CONTRIBUTES TO AND BUILDS A SUSTAINABLE, SOCIALLY INCLUSIVE, LOCALLY INTEGRATED AND GLOBALLY

COMPETITIVE GAUTENG CITY REGION

37. | Financial Percentage of GG3 | 93% 91% 95% 12% 33% | 58 95% - R54 766 R13 R27 383 | R41 R54 766 Group
sustainabili | budget spent % 692 075 Finance
ty on City-wide Office of

infrastructure the City
Manager

38. Percentage of GG3 | 4% 4.46% 6.4% 0% 2% 4.4 6.4% - - - - - - Group

spend on % Finance

repairs and

maintenance to Office of

Property, Plant the City

and Equipment Manager

39. Number of GG3 | 6 6 7 7 7 7 7 - R21 086 R5272 R10 R15 R21 086 Group

profitability 543 815 Finance
and liquidity

ratios achieved
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KPl | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET

TOTAL BUDGET
‘000

BUDGET PER QUARTER 000

E INDICATOR PERFORM Q1 Q2 Q3 Q4
ANCE

Capex Opex

Q1

Q2 Q3 Q4

LEAD
DEPT./
ENTITY

40. Percentage GG3 | 90.7% 89.2% 95% 95% 95% | 95% | 95%
collection of
revenue in
respect to
service billings

Percentage 91.9% 91.9 | 91.9%
collection of %
revenue on
property rates
and billing
services

R724 434

R181
108

R362 R543 R724 434
217 326

Group
Finance

41.| Good Percentage of GG5 | 28% 35% 33% 33% 33% | 33% | 33%
governanc | investigated 1
e cases resolved*

GFIS

42. Percentage of 12% New 16% 16% 16% | 16% | 16%
hijacked
property cases
resolved

R170 | -

GFIS

43, Percentage of 86% - level | 98.66% 25% N/A N/A | 10% | 25%
completion of 3-4 completion
skills audit of of Skills audit
employees of

R5000

R1 000

R2 000 R3 500 | R5000

GCSS

4 fraud, corruption, theft and maladministration
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KPI | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE
Professional
and Mid-
management
employees
on Level 7
and 8
44, Audit Opinion GG3 | Unqualified | 2018/19 Unqualified N/A N/A | N/A | Unqu R69 544 | R17 R34 772 | R52158 | R69 544 | Group
1 opinion is alified 386 Finance
awaiting audit
for AGSA opinio
to finalise
the audit. n
45. Percentage GG3 | New New 95% 25% 50% | 75% | 95% - - - - - Office of
internal audit Indicator Indicator the City
findings Manager
resolved
46. Percentage 50% (57 of | New 70% 70% 70% | 70% | 70% Office of
achievement of the 113 Indicator the City
the Citywide service Manager
Service standards)
Standards
Charter
47. | Active and | Number of New New 540 - - 540 Legislatur
engaged Organised Indicator Indicator 405 e
citizenry public
meetings
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KPI | STRATEGIC KEY REF 2017/18 2018/19 2019/20 QUARTERLY TARGETS TOTAL BUDGET BUDGET PER QUARTER 000 LEAD
NO. PRIORITY PERFORMANC BASELINE AUDITED TARGET ‘000 DEPT./
E INDICATOR PERFORM Q1 Q2 Q3 Q4 Capex Opex Q1 Q2 Q3 Q4 ENTITY
ANCE
48. Number of New New 12 - - - 12 CRUM
Monthly Citizen Indicator Indicator
Engagements
activities aimed
at creating
awareness and
public
participation
49. Number of New New 4 - - - 4 - R1.600 R800 R800 Group
Mayoral Indicator Indicator Comms
Izimbizo to

communicate
the City’s
messages and
encourage
community
interaction and
participation in
the City’s
programmes

and projects
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ANNEXURE B: ENTITIES’ PROPOSED DEVIATIONS
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Table below reflects the number of mid-year deviations received per municipal entities

CITY POWER
ORIGINAL KPI 2017/18 2019/20 PROPOSED MOTIVATION FOR DEVIATION NATURE OF DEVIATION
NO BASELINE TARGETS DEVIATION
1 | Number of substations New 17 KPI: Number of City Power is proposing a target of 2 substations and the
upgraded/developed substations business plan has 17 substations. Only two substations will be Split KPI
upgraded/developed | completed and commissioned in the 2019/20 FY.
Annual Target: 2
KPI: Number of 15 substations are currently under construction or are being
substations under upgraded
construction
Annual target: 15
2 | Kilometers of electricity New 60km Annual Target’: City Power is proposing 40km of cables as a target on order to decreased target
cables installed 40km ensure alignment to the budget allocated to this programme.
Due to the R100m budget reduction when budgets were being
finalized, the target of 60km is no longer achievable.
3 Percentage spent on 96.3% 97% Annual Target’: 95% | City Power is proposing the target of 97% to be revised to 95%. decreased target
capital budget against There are currently some challenges with some Housing
approved budget projects; and this may result in delays with regards to
implementation of part of City Power’s Electrification
programme. City Power is in engagements with Housing to
address the issues where possible.
4 | Number of expanded 1736 1500 Annual Target’: 800 City Power is proposing 800 as a target under the EPWP decreased target

programme work
opportunities ( EPWP
work opportunity

programme in order to ensure alignment to the budget
allocated. Due to the overall budget reduction the initial target
is no longer achievable.
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CITY POWER
ORIGINAL KPI 2017/18 2019/20 PROPOSED MOTIVATION FOR DEVIATION NATURE OF DEVIATION
NO BASELINE TARGETS DEVIATION
created)
5. | Percentage Non- 23.39% 8% Annual Target’: 17% | 14.5% was the initial target proposed at the beginning of the decreased target
Technical Losses FY2019/20. The current performance is 29.95%. The target of
8% is not achievable due to resource constraints, challenges
with theft and vandalism, etc and the target is being adjusted to
17%.
6. | Percentage achievement | 33.33% 85% Annual Target’: 80% | The age of the network infrastructure is a constraint with decreased target
of Service Level regards to additional capacity that is required to move load
Standards (SLS during outages to extend services to under-serviced areas.
7. | Percentage Gross 26.09% N/A Move KPI to The outputs for this KPI is managed at a company level The moving KPI decreased
Margin company level performance as at 31 December 2019 was 16.61%. The target target
Annual Target: to be revised downwards based on the revised target.
24.55%
8 | Percentage of net asset 7.46% 8.5% Remove KPI This KPl is a repetition of “Percentage spent on repairs and Delete KPI
value spend on repairs maintenance to property, plant and equipment”. This isin
and maintenance response to the AG Finding and ensuring alignment to National
Treasury Circular 71
9 Percentage of 50% Remove KPI This is an initiative/ programmes and not a KPI Delete KPI
technology enabled
energy systems
10 | Percentage of data 100% Remove KPI This is an initiative/ programmes and not a KP!I Delete KPI

initiatives undertaken to
improve data integrity
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CITY POWER
ORIGINAL KPI 2017/18 2019/20 PROPOSED MOTIVATION FOR DEVIATION NATURE OF DEVIATION
NO BASELINE TARGETS DEVIATION
11 | Percentage resolution of | 75% 100% Annual Target: 95% To correct the target percentage according to the Service Level | Alignment to Service
Internal Audit findings Q3 Q4 Agreement. level Standards
70% | 95%
12 | Percentage resolution of | 100% 100% Annual Target’: 95% | To correct the target percentage according to the Service Level | Alignment to Service
Auditor General findings Q3 Q4 Agreement. level Standards
75% | 95%
13 | % of employees trained New 100% Move KPI from The company scorecard measures Skills Development spend ie.
in line with the WSP, company to group “Learning expenditure as a percentage of payroll”. There is Movement of the KPI
Organisational Focus and level another KPI “% of employees trained in line with the WSP” at from company to group
Budget company level. This amounts to measuring two similar level
performance areas at the same level. It is therefore
recommended that KPI “% of employees trained in line with the
WSP” be moved from the Company Level and only be measured
at Group level.
14 | Leadership effectiveness | New Mean of Move KPI from The outputs for this KPIl is managed at an operational level
index (mean) 3.2 company to group within the HR&T group. Movement of the KPI
level from company to group
level
15 Remove KPI Delete KPI
Ratio Maintenance mix New 30:70 Ratio This KPI is not SMART as the indicator is not specific as the
(Tactical vs Untactical) Indicator nature and the required level of performance is not clear.
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JOBURG CITY PARKS AND ZOO

ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE DEVIATION
% of the risks | New KPI 85% of the risk | KPl: % implementation of Risk | The proposed amendment is to | Reworded KPI and
management plans management plans | improvement actions. ensure that the KPI is aligned to the | increased target
implemented implemented Annual target: 100% SMART principle in terms of
Q3 Q4 measuring performance in particular
75% 100% against implementation of risk
management plans.
2 Implementation of | New KPI 50% KPl: Percentage Implementation of | The proposed amendment is to | Reworded KPland
approved  Stakeholder implementation of | approved stakeholder plan. ensure that the KPI is aligned to the | increased target

Strategy

approved
stakeholder
strategy

Annual Target: 100% implementation

of approved stakeholder annual plan

implementation
of approved
stakeholder

annual plan

Quarterly targets
Q3 Q4
50% 50%

implementation
of approved
stakeholder

annual plan

SMART principle in terms of

measuring performance.
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JOBURG CITY PARKS AND ZOO

ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE DEVIATION
3 % spent on repairs and | New KPI 97% spent on | KPl: % spent on Repairs and | The proposed amendment is to | Reworded KPI
maintenance to property repairs and | Maintenance Budget. ensure that the KPI is aligned to the
plant and equipment maintenance to | Annual target: 97% SMART principle in terms of
property plant and Q3 Q4 measuring performance.
equipment 45% 97%
4 % of Tenders Awarded New KPI 70% of Tenders | KPl: % tenders awarded as per | The proposed amendment is to | Revised KPI
Awarded procurement plan ensure that the KPI is aligned to the
Annual target: 100% SMART principle in terms of
Q3 Q4 measuring performance
75% 100%
JOBURG THEATRE
ORIGINAL KPI 2017/18 BASELINE 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO DEVIATION
1. Percentage 90% 100% Production start The service standard - JCT is not entirely in control of Reworded
achievement on times KPI: % in house production start time rentals productions. Therefore it is
service level proposed that Production of start
standards times be measured only on in-
5 CORE BUSINESS SERVICE LEVEL STANDARD

1. Theatres accessible to people with disabilities

100% accessibility

2. Production start times

100% of in-house and co-produtions commence within 15 minutes as per schedule
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JOBURG THEATRE
ORIGINAL KPI 2017/18 BASELINE 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO DEVIATION
house productions and co-
productions which JCT has control
over
2 Proportion of 42% /58% Earn 41% / 59% Earn Annual Target: 37% / 63% Earn The target has been unrealistic Reduced target
earned income Revenue R84,462m Revenue R85,674m Total | Revenue R77,160m given the economic climate, the
against total revenue Total revenue R208,543m analysis of historical performance
revenue including Total revenue R208,543m and the projected future economic
subsidy R200,909m climate particularly on In-house
productions ticket sales, Hospitality
and Catering and Sponsorships and
special projects income.
JOBURG MARKET
ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE DEVIATION
1 Turnover achieved R7.3Bn R7.9 Bn Targeted turnover Turnover achieved Performance forecasts indicates | Increased target
Targeted Target: R 8.166 billion that the existing target will be
turnover exceeded
4 Number of Jobs created by 200 30 Annual Target: 120 Jobs created Budget made available for Increased target
Joburg Market appointment of additional 90
EPWPs

| 3. Safety of patrons

| 100% compliance to health and safety legislation
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JOBURG MARKET

ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE DEVIATION
5 Number of performance New 2 performance review Remove from corporate scorecard | KPI relegated to operational Deleted KPI
reviews completed sessions held per year level. To be removed from
corporate scorecard
JOBURG WATER
ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE DEVIATION
1 Renewal rate of 0.87 % renewal 1.1 % renewal rate | KPI The initial target for this KPI was 1.1% based | Budget cuts

water and sewer
networks; and
wastewater
treatment works
based on value.

rate of water and
sewer networks;
and WWTW
based on value

of water and sewer
networks; and
WWTW based on
value
Definition Renewal
rate of water and
sewer networks;
and WWTW
electromechanical
components based
on value.
Calculation
Formula
Renewal rate =
total cost of
infrastructure

Percentage renewal rate of
water and sewer networks; and
wastewater treatment works
based on value.

Annual Target: 1.0%

Definition

Percentage renewal rate of
water and sewer networks; and
WWTW electromechanical
components based on value.

Calculation Formula
Percentage renewal rate (A) =
[total cost of infrastructure
renewal expenditure (B) divided

on Capital budget of R1, 100 million. With the
reduction of budget to R1, 050 million there is
a need to align the target to 1.0 %. In addition,
there is a need to express the rate as a
percentage.
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JOBURG WATER
ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE DEVIATION
renewal by (network replacement cost +
expenditure divided | WWTW electro-mechanical
by network replacement cost) (C)]x 100%
replacement cost + | A=(B/C)x100%
WWTW electro-
mechanical
replacement cost
2 Water 284.92 |/c/d 295 I/c/d KPl: Water consumption per | The KPI wording has omitted an indication | Reworded KPI
consumption per water water consumption | capita per day that the per capita is per day, however, in the
capita consumption per per capita Definition definition and calculation formula it is

capita

Volume of water supplied to
each person per day, including
losses being experienced on the
reticulation system.

Calculation Formula

A) System input volume in the
period under review, (B)
population as per Census 2011
with 3, 5% growth per year and
(C) the number of

days of the period under review.
(D) H/H water consumption per
capita per Day = a/b/c

captured as such that it is per day. For
completeness the definition and calculation
formula have been enhanced to reflect as
such.
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JOBURG WATER
ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE DEVIATION
3 Percentage 83.1% accounts 95% accounts billed | KPI: The MRQC report does not reflect meters | Reworded KPI
accounts billed on billed on actual on actual reading Percentage actual water meter billed on actual readings that can only be
actual readings reading on a readings submitted to bill received from ColJ Billing report. The proposal
monthly basis Calculation Formula is to revise this target to calculate the Number
Calculation Number of actual water meter of actual readings submitted to bill / Number
Formula readings submitted to Col to bill of meters downloaded on the Col Billing
Number of meters / Number of water meters X100%= %.
billed on actual downloaded on the Col Billing
readings/ Number system X100%= %
of meters Annual Target 95%
downloaded on
Col Billing =%
4 Number of 0 - Number of Three Business Annual Target: Three Business The target was based on the deployment of | Amended KPI
business units business units units (FI, IT and units (Capital Investment, Business Analytical dashboards for three units | deliverables

fully deployed
with Business
Analytics
Dashboard

fully deployed

with Business
Analytics
Dashboard

HR) fully deployed
with Business
Analytics
Dashboard

WWTW and Human Resource)
fully deployed with Business
analytics dashboard

namely Finance, Information Technology (IT)
and Human Resource (HR departments. The
focus of the deployment has since changed
and now the targeted units are to Capital
Investment, WWTW and Human Resource.
Operations dashboard was developed and
delivered as part of the FY2018/19 KPI

deliverable. Therefore, from a practical
perspective and cognisance of cost
implications the KPI deliverables were

amended to Capital Investment (Capex) and




City of Johannesburg Council 2020-02-27

COJ : MAYORAL COMMITTEE 2020-02-21

13.44

GROUP STRATEGY POLICY COORDINATION AND RELATIONS

JOBURG WATER
ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE DEVIATION
WWTW.
5 % Implementation New target 100% KPI: Percentage Implementation | The WSP reporting is per the calendar year 01 | Misalignment of

of WSP

Implementation of
WSP

of the Internal Training Plan
Annual Target: 85%

Ql-29%

Q2- 50%

Q3 -69%

Q4 -85%

Calculation Formula = ( actual
training events/ planned training
events X 100% = %
Implementation

January to 31 December whereas the
Johannesburg Water’s financial year is 01 July
to 30 June. The misalignment of the two
financial years causes problems in providing
correct reports on training undertaken. The
first 2 quarters of the WSP falls within the

previous Johannesburg Water’s financial year.

financial years
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JOBURG PROPERTY COMPANY

ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF

NO BASELINE DEVIATION
1 Investment R1.4 billion R 1.4 billion Annual target: R2.5 billion | The amendment of the investment attraction Increased target

attraction / Investment attraction investment attraction within | from R1.4 billion to R2.5 billion is based on the

business / business facilitation COJ boundaries on signed | number of property transactions that will be

facilitation within within CoJ boundaries | contracts. approved by Council i.e. Inner City Projects and

CoJ boundaries based on signed Property Development Projects such as Randburg

based on signed contracts Civic, Petrol Stations, and Soweto Gateway etc.

contracts
2 Investment R 600 million R600 million Annual target: R800 million JPC proposes that this KPl be amended and the Increased target

attraction / Investment attraction Investment attraction / target be increased from R600 million to R800

business / business facilitated business facilitated within CoJ | million due to the number of projects which have

facilitated within within CoJ boundaries | boundaries based on commenced and construction will be completed

CoJ boundaries based on construction | construction value on the in the current financial year. Service Levels

based on value on the ground ground Agreements have been concluded and signed.

construction Construction will commence in phases in this

value on the current year leading to more investment spend.

ground
3 SMMEs 1203 1000 SMMEs Annual Target: 2930 SMME The proposed changes further also relates to the | Increased target

supported supported through supported SMMEs supported | KPI for leasing / lease renewals of shops and stalls

through property
transaction

property transaction

through property transaction

located at various public transport facilities and
traders markets owned by the City ( Informal
Trading).

The reason for the change is to ensure that the
target includes the informal traders who will have
sighed leases for shops and stalls located at
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JOBURG PROPERTY COMPANY

ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE DEVIATION
various public transport facilities and traders
markets
4 Release of New Indicator Release of 120 Quarterly target breakdown: | The second change relates to means of Expanded target
properties on properties on social Q3:30 verification for this KPl which will be the same as
social and and economic leases Q4: 40 the one for Inner City KPI as the process for
economic leases including servitudes Means of verification: transactions are the same.
including and sales EAC minutes and Council
servitudes and resolutions.
sales
5 90% Success rate | New indicator 90% Success rate in JPC proposes that this KPI be Both KPI deals with disciplinary process in respect | Duplicated KPI
in cases cases included as part of KPI no 3.4 | of success i.e. time and outcome. The
i.e. Streamlining of incorporation of this KPI with the KPI for
disciplinary processes streamlining of disciplinary hearings will remove
the element of duplication which currently exist.
6 52 .5% 30% Implementation Annual Target: 45% The original Outdoor Advertising masterplan was | Increased Target

Implementation
of the Outdoor
Advertising
masterplan

implementation of
the outdoor
advertising
masterplan

of the Outdoor
Advertising masterplan

Implementation of the
Outdoor Advertising
masterplan

based on the potential of new business provided
for the in the implementation of new 2018 by-
laws. The City finds itself in such a period where a
new law is being challenged and the existing one
does not offer much either than entrenching the
status quo where only major media owners are
benefitting from illegal advertising
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JOBURG ROAD AGENCY

ORIGINAL KPI 2017/18 2019/20 PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF DEVIATION

NO BASELINE TARGETS

1 Staff vacancy rate (%) 3.7% 0% The KPI’s move to functional The KPI is inward — focused, hence the Delete KPI
/departmental scorecards proposed changes

2 KPI: Number of repeat audit Additional KPI to comply to Circular BB Additional C88
findings indicator
Annual target: 3

3 KPI: Quarterly salary bill of Additional KPI to comply to Circular BB Additional C88
suspended officials indicator
Annual target: 30 000 000

4 KPI: Number of active suspensions | Additional KPl to comply to Circular BB Additional C88
longer than three months indicator
Annual target: 28

5 KPI: Percentage spent on operating | Additional KPI to comply to Circular BB Additional C88
budget as against the approved indicator
operating budget
Annual target: 100%

6 KPI: Percentage spent on capital Additional KPI to comply to Circular BB Additional C88
budget as against the approved indicator
capital budget
Annual Target: 100%

7 KPI: Percentage spent on repairs Additional KPI to comply to Circular BB Additional C88

and maintenance
Annual Target: 7.2%

indicator
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JOBURG ROAD AGENCY

ORIGINAL KPI 2017/18 2019/20 PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF DEVIATION
NO BASELINE TARGETS
8 KPI: Percentage of valid invoices Additional KPI to comply to Circular BB Additional C88
paid within 30 days of invoice date indicator
Annual target: 90%
9 Number of basic skills New 1 The KPI’s move to functional The KPl is inward — focused, hence the Move KPI to scorecard
training for level 7-9 /departmental scorecards proposed changes
10 Number of research New 2 The KPI’s move to functional The KPI is inward — focused, hence the Moved KPI to scorecard
innovations and / or /departmental scorecards proposed changes
specifications for new
materials
11 Percentage compliance 100% 100% Percentage of compliance based on | Improvement of technical definitions Moved KPI to scorecard
with relevant legislation the built environment legislation The KPI’'s move to functional
and policy prescripts and policy prescript /departmental scorecards
12 Percentage of 85% 85% Alignment to the COJ prescript Improvement of technical definitions Moved KPI to scorecard
predetermined The KPI’s move to functional
objectives targets /departmental scorecards
achieved
13 Percentage reduction in | New 10% Number of reported faulty Amendment to business plan target Moved KPI to scorecard

traffic signal downtime
related to technical
faults

traffic signals within 24
working hours

to support, prioritization, accurate
estimated time of resolution and
work scheduling based on the
location of the service request.
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JOSCHO

NO

ORIGINAL KPI

2017/18 BASELINE

2019/20 TARGETS

PROPOSED DEVIATION

MOTIVATION FOR DEVIATION

NATURE OF
DEVIATION

Collection of
debtors in
respect of
rental

92%

100% Collection of debtors
in respect of rentals

Annual target: 95%

There has been a steady decline in
collection levels in the past 18 months.
Collection for 2018/19 was 72% and for
quarter 1 of 2019/20 it was 71%. The
target of 100% is not achievable and
there is a trend of a declining collection
rate due to rental boycotts due to
increased demands for ownership. The
target is therefore adjusted in line with
norms and standards per MFMA Circular
71

Reduce target

Remuneration
to Opex up to
30%

30%

Annual target: 35%

The basis of this ratio was outsourced
services for cleaning and gardening and
security services. As these services are
now insourced and may be included in
our staff cost, there is a need to adjust
the target. This is still in line with the
norms and standard of MFMA Circular
71 which is between 25% and 40% for
this ratio

Reduce target

%
Implementation
of corrective

72% Implementation of
corrective action against
identified risks.

100%

Annual target:: 95%

The achievement for 2018/19 for this
KPI was 95%. In keeping with the

concept of SMART, 100% is not

Reduce target
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JOSCHO
ORIGINAL KPI | 2017/18 BASELINE 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO DEVIATION
action against achievable and the proposal is an
identified risk adjustment to 95%.
4 % 72% Implementation of 100% Annual target: 95% The achievement for 2018/19 for this | Reduce target
Implementation | corrective action against KPI was 33% due to the fact that internal
of  corrective | identified risks. audit has to verify findings that are
actions against closed. In keeping with the concept of
audit findings SMART, 100% is not achievable and the
proposal is an adjustment to 95%.
5 %  Monitoring | 91% Compliance to laws 100% Annual target:: 95% The achievement for 2018/19 for this | Reduce target
of Compliance | and regulations KPI was 85%. In keeping with the
to laws and concept of SMART, 100% is not
regulations achievable and the proposal is an
adjustment to 95%.
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METROPOLITAN TRADING COMPANY

ORIGINAL KPI 2017/18 2019/20 PROPOSED DEVIATION MOTIVATION FOR NATURE OF DEVIATION
NO BASELINE TARGETS DEVIATION
1 Number of new and existing fibre | 524 950 KPl: Number of Links (Fibre, | Consolidation of Smart City Alignment of KPI Description
links connected (COJ Sites, Wifi CCTV, WiFi) Maintained and Safer City KPIs and also
Sites and CCTV Sites) Day-to-Day —MTC s
consolidating a number of
new and existing managed
services and referring them
to maintained services and
removing the new
2 Number of new and existing VolP 1000 5000 KPI: Network Link Availability | installations from the KPls
users and E-services connected
3 Number of CCTV installation 312 250 KPI:CCTV Device Availability
4 Number of CCTV feeds to 110C. 1000 2000 KPI: WiFi Device Availability
5 Unqualified external audit opinion | Unqualified Unqualified KPI: Unqualified external Alignment with the City of Alignment
achieved audit opinion achieved Johannesburg’s KPI
(without material findings)
6 KPI: Developing and Alignment to the MTC alignment

launching of the SMME
reseller portal

Annual target: 100%
completion

performance to the current
administration
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PIKITUP
ORIGINAL KPI 2017/18 2019/20 TARGETS PROPOSED DEVIATION MOTIVATION FOR DEVIATION NATURE OF
NO BASELINE DEVIATION
1 Number of work opportunities | N/A 800 Annual target: 1900 As a result of changed demands on Increase in the
created through Expanded service delivery, new Mayoral originally
Public Works Programmes priorities and the Kleenaloburg targeted number
(EPWP). Campaign, Pikitup is expanding the
provision of EPWP opportunities.
2 Percentage (%) Capital Budget | 99.91% 70% Annual Target: 75% Intensifying the capital budget Increase in the
spent expenditure to accelerate the originally
refurbishment and accessibility of targeted
Pikitup sites, and utilisation as percentage.
Integrated Waste Management
Facilities.
3 | Tonnes of Builders’ Rubble 29 482 tons 40 000 tons Annual target: 20 000 tons The lack of budgetary allocation for Decrease in
Diverted the procurement of landfill plant and originally
equipment utilised for crushing of targeted tons
builders’ rubble has resulted in the
tons originally targeted being
incapable of being met. Furthermore,
benchmarking has indicated that the
model used by Pikitup for purposes of
diverting builders’ rubble is in need of
a review with consideration of an
outsourced model.
4 Number of lllegal Dumping 126 175 Annual target: 6 For the target to be more meaningful, Reduction in the

Spots Eradicated

(cleared, not

Pikitup must focus not only on

originally
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PIKITUP

NO

ORIGINAL KPI

2017/18
BASELINE

2019/20 TARGETS

PROPOSED DEVIATION

MOTIVATION FOR DEVIATION

NATURE OF
DEVIATION

rehabilitated)

cleaning and/or clearing of illegal
dumping spots, but primarily the
rehabilitation of illegal dumping spots
to reduce the likelihood of the illegal
dumping spot occurring. The budget,
procurement processes and
stakeholder engagement associated
with the rehabilitation of illegal
dumping spots for 19/20 were
inadequate to rehabilitate 175 illegal
dumping spots.

targeted number

Average percentage (%)
landfill compliance to GDARD
regulations and permit
conditions as issued by DEA
and DWAF, related to:
Robinson Deep

Ennerdale

Goudkoppies

Marie Louise

N/A

N/A

The addition of the word
“Average” at the start of the
KPI descriptor

The addition of the word is necessary
to indicate that it is not that each
Landfill must reach the targeted
compliance percentage of 95%, but
that having regard to all operational
Landfill sites, the average compliance
percentage must be 95%.

Amendment of
KPI descriptor




