PIU: OPERATIONS AND SERVICE DELIVERY COMMITTEE
PIU: AUDIT AND RISK COMMITTEE

PIU: BOARD OF DIRECTORS

EIS: MMC

CoJ: COUNCIL

PIKITUP JOHANNESBURG (SOC) LTD

2018/19 MID-YEAR ADJUSTMENTS TO THE BUSINESS PLAN AND INSTITUTIONAL
SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN (SDBIP)

1. STRATEGIC THRUST
Well governed and managed City.
2. OBJECTIVE

The purpose of this report is to request from the Board of Directors and ultimately from Council
the approval of the proposed Mid-year adjustments to the entity’s Institutional Service Delivery
Budget and Implementation Plan (SDBIP) for 2018/19.

A process to revise the budget is undertaken by the City, after the second quarter of each
operational period. It is important to revise the targets and the deliverables of the entity in
accordance with the revised budget allocations in order to ensure that targets are realistic and
achievable. Actual performance and progress on various implementation programmes at mid-
year is also used to determine any adjustments and or deviations that are required. The
adjustment budget process then also affords the entity an opportunity to revise its business
plans during the financial year and report on any adjustments and or deviations.

3. BACKGROUND

Section 72 of the MFMA, 56 of 2003 requires that the Accounting Officer each year to submit a
mid-year budget and performance assessment report of the City and its municipal entities, to
Council. This will include:
e Progress report for the first half of the financial year on service delivery performance &
service delivery targets & performance indicators in SDBIP (also being tabled to Council
meeting of the 30™ of January 2019).

MFMA Circular 13 state that:

o The SDBIP and its targets cannot however be revised without notifying the Council, and
if there are changes in service delivery targets and performance indicators, this must be
approved by the Council, following approval of an adjustment budget (section 54(1) (c)
of MFMA).

This Council approval is necessary to ensure that the Mayor or Municipal Manager do not revise
service delivery targets downwards in the event where there is poor performance.

4. PROPOSED DEVIATION

In line with the above, this report focuses on:
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Measured KPIs have been adjusted from twenty-one (21) to thirty (30) to make provision
for compulsory KPIs as directed by the Shareholder as follows:

I KPI 1, Percentage of departmental performance targets achieved;
. KPI 3, Percentage of departmental operational budget spent;

iii. KPI 5, Percentage of departmental repairs and maintenance budget spent;

iv. KPI 9, Percentage of valid departmental invoices paid within 30 days of invoice
date;

V. KPI 11 and 12 respectively; Percentage resolution of Auditor General / Internal
Audit findings;

Vi. KPI 17, Average number of days taken to fill critical vacancies (The entity

accordingly requests that this KPI is deferred to next financial year taking into
account that a new staff establishment was approved by the Board on 20 April
2018 and signed by the relevant parties on 13 July 2018 for implementation. The
process of implementation has recently commenced with the release of critical
vacancies for filling but the numbers of staff required in certain categories of staff
has not been finally determined and is contingent on finalisation of a number of
concurrent process e.g. absorption/insourcing and regularisation of acting
appointments. In addition, managers are also reconciling existing posts with the
approved establishment and it is expected that there may be changes as it is
possible that some key posts were omitted from the establishment. Only once the
new establishment is embedded will it be possible to accurately ascertain the
number of posts on the establishment versus the number of vacant posts and to
set targets with regard to the filling thereof. Further filling of vacant posts depends
on budgets set at the beginning of a review period);

Vil. KPI 18, Percentage of employees receiving performance coaching and review
as per the policy;

viii. KPI 19, Average number of days taken to resolve disciplinary cases.

A new obijective is proposed, monitoring sound internal controls and good governance,
impeccably aligning to the now goal 1 — building an efficient, effective and viable waste
management company.

The new compulsory KPIs and existing KPIs not adjusted have been regrouped to align

to appropriate company objectives, strategic political priorities and the entity’s strategic
goals.

2018/19 Mid-year Adjustments Approval_Page 2 of 17



PIU: OPERATIONS AND SERVICE DELIVERY COMMITTEE
PIU: AUDIT AND RISK COMMITTEE
PIU: BOARD OF DIRECTORS

EIS: MMC

CoJ: COUNCIL

PIKITUP JOHANNESBURG (SOC) LTD

e Wording in some of the indicators and targets has been amended to ensure adherence
to SMART (Specific, Measurable, Achievable, Realistic and Time bound) and CREAM
(Clear, Relevant, Economic, Adequate and Monitorable) criteria. Alignment to National
Treasury Circular 88, Provincial Treasury as well as to the City’s institutional SDBIP was
also taken into consideration.

e The affected KPIs pertaining to the above are as follows:

a)

b)

d)

f)

)

KPI 13 pertaining to logged queries resolution, the definition has been aligned to
service standards, resolution time lines are those reflecting on each service
standard.

KPI 20 pertaining to the diversion of green waste has been adjusted to conform
to past performance taking into account the withdrawal of off-takers.

KPI 22 pertaining to the diversion of dry recyclables has been adjusted to align to
tonnages of RCR waste collected in CoJ catchment areas, scientifically
determined by the CSIR study, the available dry recyclables is 35% thereof, which
translates to 32 550 tonnes of dry recyclables that can be optimally diverted in
the operational period under review (2018/19).

KPI 25 relating to the number of work opportunities created through Extended
Public Works Programmes (EPWP) has been adjusted to conform to National
EPWP standard of measure, Provincial Treasury, and CoJ institutional SDBIP.

KPI 26 relating to the number and percentage (%) of formal households receiving
weekly waste removal services has been adjusted to align with National Treasury
Circular 88, Provincial Treasury, and CoJ institutional SDBIP.

KPI 27 relating to the services rendered in the informal settlements has been
adjusted to align to National Treasury Circular 88, Provincial Treasury, and CoJ
institutional SDBIP.

KPI 29 pertaining to the number of illegal dumping spots to be eradicated has
been adjusted down to 175 instead of the originally 207 spots. Resource
allocation was adjusted to strengthen awareness creation programmes instead
of physical site eradication.

5. MOTIVATION

To ensure adherence to the above background the entity submits this adjustment report to
ascertain the following:
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a) The mid-year adjustment report is prepared in order to profile all adjustments and or
deviations and misalignment as identified within the SDBIP and Business Plans so as to
assist Management in reflecting on organisational planning and the requisite readjustments
at the mid-year period.

b) The report therefore outlines all areas of adjustment for consideration and approval by the
Board of Directors and ultimately by Council at a meeting scheduled on the 30" January
20109.

c) The report highlights specific areas of adjustment as identified by Management accountable
for their respective programmes in the Business Plan.

d) The submitted adjustments as contained in the attached adjusted SDBIP, is an outline of
specific areas of, revisions, deviations, alignments and motivations or reasons for stated
adjustments.

6. LEGISLATIVE COMPLIANCE

a) Section 72 of the MFMA, 56 of 2003 requires that the Accounting Officer each year to
submit a mid-year budget and performance assessment report of the City and its municipal
entities, to Council.

b) Circular 13 of MFMA provides guideline for the development of Service Delivery & Budget

Implementation Plan to give effect to Integrated Development Plan (IDP) and stipulate the
following:

o The SDBIP serves as a “contract” between the administration, Council and the
community, being a management and implementation tool (and not a policy proposal).

e The SDBIP is required to be tabled before Council and made public for information and
for purposes of monitoring.

c) The top-layer of SDBIP (Institutional SDBIP) and its targets cannot however be revised
without notifying the Council, and if there is to be changes in service delivery targets and
performance indicators, this must be with the approval of the Council, following approval of
an adjustment budget (section 54(1)(c) of MFMA).

d) Council approval is necessary to ensure that the Mayor or Municipal Manager do not revise
service delivery targets downwards in the event where there is poor performance.

7. FINANCIAL IMPLICATIONS

There are no financial implications as a result of these proposed adjustments.
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8. COMMUNICATION IMPLICATION

This proposed adjustment report has been communicated to the following stakeholders:
a) Pikitup management;

b) Pikitup operations and service delivery committee;

¢) Pikitup audit and risk committee;

d) Pikitup Board;

e) EIS: MMC;

f) Ultimately to be tabled and approved by CoJ Council on the 30" January 2019.

9. RECOMMENDATIONS
It is recommended that:

a) The proposed amendments and or adjustments to the Pikitup SDBIP for 2018/19 as detailed
in Annexure A be approved.

b) The proposed amendments be effected from third quarter reporting.

Author:

Mzukisi Tshem

GM: Business Analyst and Reporting
Pikitup (SOC) Ltd

Tel: 087 357 1173
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PRIORITY:
Key Key
N Performance Performance Interventions Baseline A o8 o8
No A ; Target Jul-Sept Oct-Dec
rea Indicator
1 Sound internal  Percentage Unit Heads and  42.3% 85%-100% N/A N/A
controls and (%) of KPI of
good departmental Champions department
governance performance have al
targets committed  to performanc
achieved the revised e targets

SDBIP targets achieved

Q3
Jan-Mar

85% -
100% of
department
al
performanc
e targets
achieved

Q4
Apr-Jun

85% - 100%
of
departmental
performance
targets
achieved

Estimated budget

Opex Capex

R R 96 217
2474 000

921

420,24

Evidence and
Means of
verification

Quarterly SDBIP
performance report

Proposed
deviation

Compulsory KPI

Motivation for
deviation

As  required
Shareholder

by
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PRIORITY:
KPI Xy
Performance
No
Area
2 Sound internal

controls  and
good
governance

Key
Performance
Indicator

Percentage
(%) collection
rate from
Pikitup’s
commercial
customers

Interventions

We anticipate
the collection
percentage to
improve, as the
collaboration

between
Pikitup and
Revenue
Shared Service
Centre to
collect

outstanding
revenues from
Key clients and
in particular
Government
departments
with long
outstanding
debt gains
momentum.
Furthermore,
landfill
customers with
outstanding
amounts have
been blocked
for entry to
disposal sites,
access will only
be granted

once the
account is paid
in full or
payment
arrangements
have been

made to settle
outstanding
amounts.

Baseline

60%

2018/19
Target

80% - 85%
collection
rate  from
Pikitup’s
commercial
customers

Q1
Jul-Sept

80% - 85%
collection rate
from Pikitup’s
commercial
customers

Q2
Oct-Dec

80% -
85%
collectio
n rate
from
Pikitup’s
commerc
ial
customer
s

Q3

Jan-Mar

80% - 85%
collection
rate  from
Pikitup’s
commercial
customers

Q4
Apr-Jun

80% -
collection
rate from
Pikitup’s
commercial
customers

85%

Estimated budget

Opex Capex
R N/A
21702
347,06

Evidence and
Means of
verification

SAP Report

N/A

Proposed
deviation

Motivation for
deviation

N/A
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PRIORITY:

Key
Performance
Area

KPI
No

3 Sound internal
controls  and
good
governance

4 Sound internal
controls  and
good
governance

5 Sound internal
controls  and
good
governance

6 Sound internal
controls  and
good
governance

7 Sound internal
controls  and
good
governance

8 Sound internal
controls  and
good
governance

Key
Performance
Indicator

Percentage
(%) of
departmental
operational
budget spent

Percentage
(%) Capital
Budget spent

Percentage
(%) of
departmental
repairs and
maintenance
budget spent

Percentage
(%) BEE spend

Percentage
(%) spend
women owned
companies

Percentage
(%) SMME
procurement
spend

Interventions

N/A

Maintain
Capex Budget
spend
acquisition
commitment
and  projects
performance.
Panel of
service
providers  has
been procured.

N/A

N/A

N/A

Baseline

96%

99.9%

107.4%

76%

37%

New

2018/19
Target

100%

95%

100%

75% BEE
spend

25%
Women
owned
companies

5% of
SMME
procureme
nt spend

Q1
Jul-Sept

N/A

10%

N/A

75%

25%

5%

Q2
Oct-Dec

N/A

30%

N/A

75%

25%

5%

Jan-Mar

75%

70%

75%

75%

25%

5%

Q4
Apr-Jun

100%

95%

100%

75%

25%

5%

Estimated budget

Opex
R
2474
921
420,24

8 655
617.84

22 425
304,5

17 535
287,2

17 535
287,2

17 535
287,2

Capex
N/A

R 96 217
000

N/A

R 48 108
500

R 9362
500

R57 730
200

Evidence and
Means of
verification

SAP Report

SAP Report

SAP Report

BEE Certificates of
Awarded Bidders

BEE Certificates of
Awarded Bidders

BEE Certificates of
Awarded Bidders

Proposed
deviation

Compulsory KPI

N/A

Compulsory KPI

N/A

N/A

N/A

Motivation for
deviation

As  required
Shareholder

N/A

As  required

Shareholder

N/A

N/A

N/A

by

by
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PRIORITY:

Key
Performance
Area

KPI
No

9 Sound internal
controls  and
good
governance

10 Sound internal
controls  and
good
governance

11 Sound internal
controls  and
good
governance

Key
Performance
Indicator

Percentage
(%) of valid
departmental
invoices  paid
within 30 days
of invoice date

Audit  opinion
obtained from
Auditor

General (AG)

Percentage
(%) resolution
of Auditor
General
findings

Interventions

Board
approved the
revised

accounts
payable policy
that will
facilitate

monitoring the
receipts  and
payments  of
suppliers’
invoices.

Unit Heads and
responsible
persons have
committed to
the resolution
of AG audit
findings in line
with the set
target.
Consequence
management
will be
implemented to
the responsible
person on
unresolved AG
findings.
Consequence
management
on unresolved
AG finding will
be
implemented to
responsible
person/s.

Baseline

New

Unqualified
Audit

65%
(32/49) of
2016/17

2018/19 Q1 Q2
Target Jul-Sept Oct-Dec
90% N/A N/A
Clean Audit  N/A N/A
Resolve N/A N/A
75% of
2017/18 AG
findings

Q3

Jan-Mar

90%

N/A

70%

Q4
Apr-Jun

90%

Clean Audit

75%

Estimated budget

Opex
R
12 838
659,5
7

2474
921
420,24

2474
921
420,24

Capex
N/A

R 96 217
000

R 96 217
000

Evidence and

Means of
verification
SAP Report
AG Final Report
(2018/19)
Quarterly Internal

Audit Report

Proposed
deviation

Compulsory KPI

N/A

Compulsory KPI

Motivation for
deviation

As  required
Shareholder

N/A

As  required
Shareholder

by

by
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PRIORITY:
KPI Xy
Performance
No
Area
12 Sound internal

13

controls  and
good
governance

Sound internal
controls  and
good
governance

Key
Performance
Indicator

Percentage
(%) resolution
of Internal
Audit findings

Percentage
(%)  Queries
Resolved in
accordance to
Service
Standards set
targets.

Interventions

Consequence
management
on unresolved
IA finding will
be
implemented to
responsible
person/s.

The process of
clearing
backlog
queries is
being
undertaken
and envisaged
to be cleared
prior to
attending to
current
queries.  This
will be
supplemented
with  sufficient
bin stock to
ensure bin
related queries
are  resolved
timeously.

Baseline

74%
(102/138)
of 2016/17

60%

2018/19
Target

Resolve
80% of
2017/18 1A
findings

90% - 95%
queries

resolved in
accordance
to Service
Standards
set targets.

Q1
Jul-Sept

N/A

90% - 95%

Q2
Oct-Dec

N/A

90% -

95%

Q3

Jan-Mar

60% of
2017/18 1A
findings to
be resolved

90% - 95%

Q4
Apr-Jun

80% of
2017/18 1A
findings to be
resolved

90% - 95%

Estimated budget

Opex Capex
R R 96 217
2474 000
921
420,24

R N/A
21702
347,0

Evidence and
Means of
verification

Quarterly Internal

Audit Report

SAP Report

Proposed
deviation

Compulsory KPI

N/A

Motivation for
deviation

As  required by
Shareholder

N/A
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PRIORITY:
KPI Xy
Performance
No
Area
14 Sound internal

15

16

controls  and
good
governance

Sound internal
controls  and
good
governance

Sound internal
controls  and
good
governance

Key
Performance
Indicator

Percentage
(%) landfill
compliance to
GDARD
regulations and
permit
conditions as
issued by DEA
and DWAF,
related to:
Robinson
Deep
Ennerdale
Landfill Site
Goudkoppies
Landfill Site
Marie  Louise
Landfill Site
Number of
SHE audits
conducted
quarterly  per
site

Reduction in
Disabling Injury
Frequency
Rate (DIFR)

Interventions

Continuous
upgrading  of
landfill
infrastructure
and permit
amendments to
ensure
compliance to
the GDARD
regulations and
permit
conditions  as
issued by DEA
and DWAF.

N/A

N/A

Baseline

94.16%

4 quarterly
SHE audits
conducted
per site

2.25
Average
Disabling
Injury
Frequency
Rate Ratio
(DIFR)

2018/19
Target

95% landfill
compliance
to GDARD
regulations
and permit
conditions

as issued
by DEA and
DWAF

4 quarterly
SHE audit
conducted
for 16 sites

2.5 Average
Disabling
Injury
Frequency
Rate (DIFR)

Q1
Jul-Sept

N/A

1 quarterly
SHE audit
conducted

per site

2.5 Average
Disabling
Injury
Frequency
Rate (DIFR)

Q2
Oct-Dec

N/A

1
quarterly
SHE
audit
conducte
d per site

25
Average
Disabling
Injury
Frequen
cy Rate
(DIFR)

Q3

Jan-Mar

N/A

1 quarterly
SHE audit
conducted
per site

25
Average
Disabling
Injury
Frequency
Rate
(DIFR)

Q4
Apr-Jun

95%

1 quarterly
SHE audit
conducted
per site

2.5 Average
Disabling
Injury
Frequency
Rate (DIFR)

Estimated budget

Opex
R
210 22
8527,
52

11739
477,9

1286
293,16

Capex
N/A

N/A

N/A

Evidence and
Means of
verification

Annual

Report

Quarterly SHE Audit

Reports

DIFR Calc.

independent
Environmental Audit

Proposed
deviation

N/A

N/A

N/A

Motivation for
deviation

N/A

N/A

N/A
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PRIORITY:
KPI Xy
Performance
No
Area
17 Sound internal

18

controls  and
good
governance

Sound internal
controls  and
good
governance

Key
Performance
Indicator

Average
number of days
taken to fill
critical
vacancies

Percentage
(%) of
employees
receiving
performance
coaching and
review as per
the policy

Interventions

Prioritise  the
institutionalisati
on of the Newly
approved Staff
Establishment,
to be ready for
reporting in the
new financial
year 2019/20.

To cascade
performance
management
to C - level and
lower bands (to
be
implemented in

the new
financial year,
2019/20).

Baseline

New

1.73% (107
employees)

2018/19
Target

(New KPI),
HR in
consultatio
n with
business to
determine
the target
taking into
account the
implementa
tion of the
New Staff
Establishm
ent
approved
20 April
2018
Percentage
(2%) of
employees
receiving
performanc
e coaching
and review
as per the
policy

Q1
Jul-Sept
N/A
N/A

Q2
Oct-Dec

N/A

Mid-year
reviews
measure
individua
|
performa
nce from
July to
Decemb
er 2018.
The
deadline
for  the
finalizati
on mid-
year
reviews
is 30
January
2019.

Q3

Jan-Mar

Reporting
is differed
to the new
financial
year,
2019/20 as
the New
Staff
Establishm
ent has not
been fully
instutionalis
ed.

N/A

Q4
Apr-Jun

Reporting is
differed to the
new financial
year, 2019/20
as the New
Staff
Establishmen
t has not
been fully
instutionalise
d.

Annual
reviews

Estimated budget

Opex Capex
R N/A
53 216
156,3
9

R N/A
53 216
156,3

Evidence and
Means of
verification

Copy of the
summarised
structure of unfilled vs
filled positions signed
off by the Accounting
Officer.

Signed performance
reviews.

Proposed
deviation

Compulsory KPI

Compulsory KPI

Motivation for
deviation

As  required by
Shareholder

As  required by
Shareholder
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PRIORITY:
KPI Xy
Performance
No
Area
19 Sound internal

20

21

controls  and
good
governance

Waste diverted
from landfills
through
reduction,
reuse,
recycling and
recovery

Waste diverted
from landfills
through
reduction,
reuse,
recycling and
recovery

Key
Performance
Indicator

Average
number of days
taken to
resolve
disciplinary
cases

Tonnes of
green  waste
diverted
Tonnes of
builder's rubble
diverted

Interventions

Capacitation of
line managers
in dealing with
disciplinary
cases has
been arranged.
Service
provider
(CCMA
Commissioner)
has been
appointed  to
conduct
training.
Resuscitation
of  Panorama
compost plant
has been
prioritised.

Rubble
crushing
equipment
maintenance
contract is
being procured
and the
security to
prevent
continuous
vandalism  of
the equipment
has been
strengthened.

Baseline

35 Days

35 615 tons

29 482 tons

2018/19
Target

32 Average
number  of
days taken
to resolve
disciplinary
cases

40 000 tons

40 000 tons

Q1
Jul-Sept

N/A

10 000 tons

10 000 tons

Q2 Q3
Oct-Dec Jan-Mar
N/A 32 Days in

line with DC
Policy
15 000 7 835.5
tons tons
12 000 13 000 tons
tons

Q4
Apr-Jun

32 Days in
line with DC
Policy

7 835.5 tons

15 000 tons

Estimated budget

Opex Capex
R N/A
5769
411,31

R N/A
105 35

1454,

76

R N/A
75928
685,9

Evidence and
Means of
verification

Award of a
disciplinary  hearing
from inception.

Number of loads of
green waste
collected. Tonnages
are calculated based

on best industry
practice (National
Waste  Information
System) by
converting volume to
tonnage.

Number of loads of
crushed builders'
rubble diverted for
use as cover, landfill
slopes stabilisation
and for access road
maintenance.
Tonnages are
calculated based on
best industry practice
(National Waste
Information System)
by converting volume
to tonnage.

Proposed
deviation

Compulsory KPI

Target adjusted
from 50000 to
40 000 tons

Motivation for
deviation

As  required by
Shareholder

Withdrawal of off-
taking service
providers due to
unaffordable

transport and
processing costs
borne by the
respective off-
takers/service
providers.
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PRIORITY:

Key
Performance
Area

KPI
No

22 Waste diverted
from landfills
through
reduction,
reuse,
recycling and
recovery

23 Waste diverted
from landfills
through
reduction,
reuse,
recycling and
recovery

24 Waste diverted
from landfills
through
reduction,
reuse,
recycling and
recovery

25 Provide
poverty an
income relief
through
temporary
work for the
unemployed to
carry out waste
management
service
delivery
activities.

Key
Performance
Indicator

Tonnes of dry
waste diverted
through Pikitup
interventions
(paper, plastic,
glass, cans)

Tonnes of
waste

disposed at the
landfill sites

Number of
garden  sites
converted to
Integrated
Waste
Management
Facilities
Number of
work
opportunities
created
through
Expanded
Public  Works
Programmes
(EPWP).

Interventions

Mandatory
source-
separation  of
waste has

been gazetted
as a By-Law in
CoJ

N/A

N/A

N/A

Baseline

29 258 tons

1389121
tons

5 garden
sites
converted

4053
(EPWP)
work
opportuniti
es created

2018/19
Target

32 550 tons

Not to
exceed the
baseline of
1 389121
tons

10 garden
sites
converted

5 000
(EPWP)
work
opportunitie
s created

Q1
Jul-Sept

10 000 tons

Not to exceed
329 863 tons
(Q1 -
2017/18)

1000

Q2
Oct-Dec

12 000
tons

Not to
exceed

310 003
tons (Q2
2017/18)

2

2000

Q3

Jan-Mar

7 172.5
tons

Not to
exceed 292
543  tons
Q3 -
2017/18)

1000

Q4
Apr-Jun

7 172.5 tons

Not to exceed
306 035 tons
(Q4 -
2017/18)

1000

Estimated budget

Opex
R
29 649
306,5
7

210 22
8527,
52

N/A

11 750
000

Capex
N/A

N/A

R 37 450
000

N/A

Evidence and

Proposed
M«_ee_ms .Of deviation
verification
Tonnage data sheets  Target adjusted
from Recycling from 50000 to
SMMEs of tonnages 32 550 tons
of dry recyclables

sold to buyers.

Landfill weighbridge  N/A
data

Completion N/A
certificates

EPWP Employment N/A
contracts

Motivation for
deviation

Based on the total
tonnages of RCR
waste collected in
CoJ catchment
areas, scientifically
determined by the
CSIR  study, the
available dry
recyclabes is 35%
thereof, which
translates to 32 550
tonnes of dry
recyclables that can
be optimally diverted.
N/A

N/A

N/A



PIU: OPERATIONS AND SERVICE DELIVERY COMMITTEE
PIU: AUDIT AND RISK COMMITTEE

PIU: BOARD OF DIRECTORS

EIS: MMC

CoJ: COUNCIL

PIKITUP JOHANNESBURG (SOC) LTD

PRIORITY:
Key Key : Evidence and R
KPI . . 2018/19 Q1 Q2 Q3 Q4 Estimated budget Proposed Motivation for
No PRAETTENES Perfo_rmance el Eesine Target Jul-Sept Oct-Dec Jan-Mar Apr-Jun M(_ee_ms .Of deviation deviation
Area Indicator verification
Opex Capex
26 Effective and Number and Distribution of 864 185 All - formal  All formal  Allformal  All  formal All formal R N/A Refuse Collection  N/A N/A
efficient percentage (%) 240l bins households households in  househol  households  households 579 23 Rounds (RCR)
delivery of of formal in Land Land ds in in Land in Land 5691, Completed
waste households Information Information Land Information Information 33
management receiving System System (LIS) Informati System System (LIS)
services weekly waste (LIS) receiving on (LIS) receiving
removal receiving weekly waste  System receiving weekly waste
services weekly removal (LIS) weekly removal
waste services receiving  waste services
removal weekly removal
services waste services
removal
services
27 Effective and Percentage Follow up with 164 100% of 184 informal 184 100% of  100% of R R 1799 Service trip sheet Alignment to the
efficient (%) of all City CoJ Housing informal proclaimed settlement informal proclaimed proclaimed 112 08 695 CoJ Institutional
delivery of  proclaimed Department to  settlement informal provided with  settleme informal informal 7 430, KPI. It was noted
waste informal provide an  provided settlements integrated nt settlements  settlements 38 that PIKITUP KPI
management settlements approved list of  with provided waste provided provided provided with is measuring the
services provided with  proclaimed integrated with management with with integrated “Number of all
integrated informal waste integrated services integrate integrated waste City proclaimed
waste settlements manageme  waste d waste waste management informal
management within CoJ nt services manageme manage manageme  services settlements
services nt services ment nt services provided with
services integrated waste
management

services”  while
the Institutional
KPI of CoJ is to
measure the
“Percentage of all
City proclaimed
informal
settlements
provided with
integrated waste
management
services”



PIU: OPERATIONS AND SERVICE DELIVERY COMMITTEE
PIU: AUDIT AND RISK COMMITTEE
PIU: BOARD OF DIRECTORS

EIS: MMC

CoJ: COUNCIL

PIKITUP JOHANNESBURG (SOC) LTD

PRIORITY:
KPI e
Performance
No
Area
28 Effective and

29

30

efficient
delivery of
waste
management
services

Effective and
efficient
delivery of
waste
management
services

Consumer
Behavioral
Change

Key
Performance
Indicator

Improved City
cleanliness
levels in
targeted areas
City-wide

Number of
illegal dumping
spots
eradicated

Annual
Satisfaction
Survey
conducted to
measure
impact of
Pikitup
services and
waste
minimisation
initiatives

Interventions

N/A

Resource
allocation was
adjusted to
strengthen
awareness
creation
programmes
instead of
physical  site
eradication.

Procurement
process to
secure a
service
provider to
conduct  and
complete the
survey by the
end of the
financial year is
underway.

Baseline

Level 2
cleanliness

126

Customer
satisfaction
levels (as
per CoJ
Household
Survey of
2017),
Satisfaction
levels: 1
(poor) — 10
(excellent)
RCR - 6.63
Landfill
sites - 4.98
Garden
sites - 5.99
llegal
dumping -
5.00

2018/19
Target

Level 2
cleanliness
level in
targeted
areas City-
wide

175

Annual
Satisfaction
Survey (To
achieve an
average
Satisfaction
Level of 6)

Q1 Q2 Q3
Jul-Sept Oct-Dec Jan-Mar
Level 2 Level 2 Level 2
cleanliness cleanline  cleanliness
level in ss level level in

targeted in targeted

areas City- targeted areas City-

wide areas wide
City-wide

50 50 56

N/A N/A N/A

Q4
Apr-Jun

Level 2
cleanliness
level in
targeted
areas
wide

City-

57

Annual
Satisfaction
Survey (To
achieve an
average
Satisfaction
Level of 6)

Estimated budget

Opex Capex
R R 1800
72855 000
2742,

31

R N/A
75928
685,9

R N/A
13072

511,8

3

Evidence and
Means of
verification

Photometric
evidence

Photometric
evidence

Annual
Results

Survey

Proposed
deviation

N/A

Target adjusted
from 207 to 175

Set the annual
target to align
with the base line
of the previous
operational
period.

Motivation for
deviation

N/A

Resource allocation
was adjusted to
strengthen

awareness creation
programmes instead
of  physical site

eradication, to
prevent and
discourage perpetual
illegal dumping of
waste.

To align with the
base line of the

previous operational
period.



PIU: OPERATIONS AND SERVICE DELIVERY COMMITTEE
PIU: AUDIT AND RISK COMMITTEE

PIU: BOARD OF DIRECTORS

EIS: MMC

CoJ: COUNCIL

PIKITUP JOHANNESBURG (SOC) LTD

ANNEXURE A

[PIKITUP DETAILED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
(SDBIP) 2018/19 FINANCIAL YEAR MID-TERM ADJUSTMENT]



