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JOBURG MARKET: MIDYEAR REVIEW OF COMPANY SCORECARD 2018/19

STRATEGIC THRUST

A well governed and managed City.

PURPOSE

The purpose of the report is to seek Committee support for the mid-year review of the
company’s scorecard as embodied in the 2018/19 Business Plan. The report is tabled for

approval.

SUMMARY

The company has conducted a prudent assessment of the company scorecard and would
like to suggest changes to the KPI’s listed in the table below and as motivated in Annexure 1

to this report.

2018/19 KPl summary Number of KPI’s Request
1 No of KPIs’ on approved scorecard (BP2018/19) 17
2 No of KPI's discontinued/removed 2 . <>
3 No of KPI targets increased 0 improved
4 No of KPI targets reduced 4 or
- Removed
5 No of KPI targets improved 8
No | KPI no as per BP KPI adjustment Nature of change
1 (2.1) % of repairs and Reducing amount due to Reduced target - Backlog as a <
maintenance budget budget adjustments at mid- re.sult of failing contractor and
spent failed tender.
year
2 (3.1) No. of completed Design of a pack house and The target was refined to Improved
development support completed business plan for identify 2 specific projects:
programmes for the farm project. Design of a - Business Plan for the farm
farmers from targeted pack house and completed project.
groups business plan for the farm - Pack house design.
project are achievable outputs.
3 (4.1)  %resolution of Quantification of number of The target was improved Improved
stakeholder concerns concerns added through quantification of
4 (5.1) % of valid departmental | % of valid entity invoices paid The target is reformulated to Improved
invoices paid within 30 | within 30 days of the receipt :/Illslr\m/ltAo the provisions of the
days of invoice date date of an invoice.
5 (6.1)  Number of donations The KPl is presented for The joint Programme on Removed
to targeted removal from the company donations conducted in
conjunction CoJ: DSD was
beneficiaries from scorecard abolished and JM is now limiting
its programmes to indigent
funeral support which is a CSI
approach.




2018/19 KPl summary Number of KPI’s Request
NGOs, NPOs and
indigent families
No | KPI no as per BP KPI adjustment Nature of change
6 (7.1) 100 % of entity capital 95 % of entity capital budget 1).Target reviewed from 100% <
budget spent spent to 95%. This KPl is aligned to
ColJ spending norms and
cancelled contracts with
suppliers at the JM.
2). Changed the absolute values
to align to the actual budget.
7 (7.2) 100% of entity 95% of entity operational Target reviewed from 100% to <and
operational budget budget spent 95%. Dglays in supplier lead Improved
spent time delivery processes. The
target is also adjusted to include
HR costs.
8 (8.1) % of employees % of employees receiving The performance measure has <and
receiving performance coaching** been improved to limit it to Improved
performance coaching (Employees with performance | employees with performance
% contracts as that is what the
contracts**) .
organization can measure.
9 |[(8.2) Number of days taken to Number of business days taken | Reformulation of target. Improved
resolve disciplinary cases to resolve disciplinary cases** | Adjusted to include business
(Internal hearings**) days for hearings held internally
by JM. Adjusted to provide for
business days as basis for
measurement.
10 |(8.3) Number of days taken to Number of business days Reformulation of target. Improved
fill critical vacancies taken to fill critical vacancies - Adjusted to. provide for business
days as basis for measurement.
(which are not subjected to Number of business days
moratorium arrangements on taken to fill critical vacancies
which are not subjected to
fillings**) moratorium arrangements on
fillings**
11 | (8.4) % of entity performance | Means of verification - Monitoring and Evaluation report will | Improved
targets achieved Removed: “certificate” and now be used as evidence
replaced it with “report”
12 | (8.5) Implementation of the  KPI is presented for removal JM is conducting fresh produce Removed

electronic business plan
management system

(SAP SSM)

from the company scorecard

trading through a unique real
time trading system. The Entity
is not operating on SAP and will
update the SAP system quarterly
through a link for reporting
purposes

POLICY, LEGAL AND CONSTITUTIONAL IMPLICATIONS

In terms of Section 72 of the MFMA the company is permitted to review the Business Plan
with its targets each year through a Mid-year review process.

FINANCIAL IMPLICATIONS

No financial implications are applicable to this report.
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6 ECONOMIC IMPLICATIONS

The roll-out of the revised business plan scorecard will enable JM to deliver on its flagship
projects in favor of business growth.

7 COMMUNICATIONS IMPLICATIONS

The revised business plan scorecard imperatives will be communicated to all relevant staff
and stakeholders.

8 HR IMPLICATIONS
JM has strengthened its Project Management function and will be able to deal with related
challenges in delivering on the imperatives of the revised scorecard
9 OTHER DEPARTMENTS/ ENTITIES / BOARDS OF DIRECTORS CONSULTED
9.1 CoJ: Group Governance
9.2 CoJ: DED — MOE Oversight
9.3 JM:  Executive Committee

10 KEY PERFORMANCE INDICATOR

Attainment of a clean audit.

11 RECOMMENDATIONS
It is recommended that the Committee:

Approve the Joburg Market revised 2018/19 company scorecard as outlined in the report.

Author:

C.J Hamilton

Tel: 011 992-8034

Email:  chamilton@joburgmarket.co.za

Sifiso I. Dlamini Date
Acting Chief Financial Officer

Ayanda Kanana Date
Chief Executive Officer

APPROVED / NOT APPROVED / NOTED / DEFERRED / WITHDRAWN
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Cllr. Leah Ruth Knott Date
MMC: Economic Development
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ANNEXURE 1
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