JOBURG MARKET

KPl  Key Key Intervention
No Performanc  Performance S
e Area Indicator

Baseli
ne

2018/19
Target

Q1
Jul-Sept

Q2
Oct-Dec

Q3
Jan-Mar

Q4
Apr-Jun

Estimated Evidence and Proposed Motivation for

budget Means of deviation deviation
verification

Cape  Opex

X

CoJ Strategic priority 1: Promote economic development and attract investment towards achieving 5% economic growth that reduces unemployment by 2021

1.1 Growth ofthe ~ % Targeted  Maintain
business of market current
JM share held reporting
by IM in structure
relation to
other FPMs

425
%
Targe
ted
mark
et
share
held
by JM
in
relatio
nto
other
FPMs

44.0%
Targeted
market share
held by JM in
relation to
other FPMs

42.0%
Targeted
market
share held
by IM in
relation to
other
FPMs

R1.6Bn

42.5%
Targeted
market
share held
by JM in
relation to
other FPMs

R3.5Bn

43.0%
Targeted
market
share
held by
JMin
relation
to other
FPMs

R5.5Bn

44,0%
Targeted
market
share held
by JM in
relation to
other
FPMs

R7.5Bn

Nil Nil National market
share report
indicating JM in
relation to other
FPMs as
measured by

SAUFM

No change
required

No change
required



JOBURG MARKET

KPl  Key

No Performanc

e Area

2.1 Maintenan
ce of IM
facilities

Key
Performance
Indicator

% of repairs
and
maintenanc
e budget
spent

Intervention ~ Baseli
S ne
Appointme  New
nt of PSP’s
for 5 work
streams

2018/19
Target

70% of
repairs and
maintenance
budget spent

Q1
Jul-Sept

8% of
repairs
and
maintenan
ce budget
spent

R2.5M

Q2
Oct-Dec

29% of
repairs and
maintenanc
e budget
spent

ROM

Q3
Jan-Mar

60 % of
repairs
and
maintena
nce
budget
spent

R13M

Q4
Apr-Jun

100% of
repairs and
maintenan
ce budget
spent

R22M

Estimated

budget

Cape
X
Nil

Opex

22M

Evidence and
Means of
verification

Financial
Statements

Proposed
deviation

Reducing
amount
due to
budget
adjustment
s

Motivation for
deviation

Backlog as a
result of
failing
contractor
and failed
tender.



JOBURG MARKET

KPlI  Key Key Intervention ~ Baseli  2018/19 Estimated Evidence and Proposed Motivation for
No  Performanc  Performance s ne Target Q1 Q Q3 Q4 budget Means of deviation deviation
e Area Indicator verification
Jul-Sept Oct-Dec Jan-Mar Apr-Jun Cape  Opex
X
CoJ priority 2: Ensure pro-poor development that addresses inequality and provides meaningful redress
3.1 Empowerm Complete 2 Appoint of  New Completed 0 0 0 Completed  Nil R0.5  Architectural
ent of develort’me”t a service design for a design for M design
suppor ;
ta:zguefd programmes (F:)(r)cr)T\: Ic::treto pack house. a pack
group for farmers th dp : house. Completed
from targeted € design. Completed business plan
groups business Completed
plan for the business
farm project. plan for the
farm
project.




JOBURG MARKET

KPlI  Key Key Intervention  Baseli  2018/19 Estimated Evidence and Proposed Motivation for
No  Performanc  Performance s ne Target Q1 Q Q3 Q4 budget Means of deviation deviation
e Area Indicator Jul-Sept O Se e Apr-Jun Cape  Opex verification
X
3.2 Empowerm No. of jobs On-site New 200 jobs 10 jobs 35 jobs 110 Jobs 200 Jobs Nil Nil Appointment
ent of created by JM  training of created created by  create by created created by documents and
targeted and. participant IM and IM and by JM IM and proje;ct _
groups Busmessef, s Businesse Businesses and Businesse monitoring
and SMME'’s at . reports
the JM site Job s and and Business s and
specificatio SMME’sat SMME’'sat esand SMME'’s at
n and the IMsite the JMsite SMME’s  the JM site
canvasing at the JIM
for more site
candidates




JOBURG MARKET
e

Baseli  2018/19

KPI
No

4.1

Key
Performanc
e Area

Stake
holder
engageme
nt

Key
Performance
Indicator

% resolution
of stakeholder
concerns

Intervention
S

Implement
ation of
Issue
resolution
plan.

ne

New

Target

Q1
Jul-Sept

Q2
Oct-Dec

Q3
Jan-Mar

Q4
Apr-Jun

Estimated Evidence and Proposed Motivation for

budget Means of deviation deviation
verification

Cape  Opex

X

CoJ priority 3: Create a culture of enhanced service delivery with pride

70 %
resolution of
stakeholder
concerns

At least 9
issues
resolved -
out of 13

70 %
resolution
of
stakeholde
r concerns
At least 9
issues
resolved -
out of 13

Nil Nil Issue resolution

report




JOBURG MARKET

KPlI  Key Key Intervention ~ Baseli  2018/19 Estimated Evidence and Proposed Motivation for
No  Performanc  Performance s ne Target Q1 Q Q3 Q4 budget Means of deviation deviation
e Area Indicator Jul-Sept O Se Jan-Mar Apr-Jun Cape  Opex verification
X

CoJ priority 7: Enhancing our financial sustainability

51  Financial % of valid Creditor New 100% of valid ~ 100% of 100% of 100% of  100% of Nil Nil Creditors
sustainabilit  entity communicat entity invoices ~ valid entity  valid entity  valid valid entity payment report
yand invoices paid ions paid within 30 invoices invoices entity invoices for payments
growth within 30 days of the paid within  paid within  invoices  paid within “30 days on

days of the receipt date of 30 days of 30 daysof paid 30 days of receipt of valid
receipt date an invoice. the receipt  the receipt  within 30  the receipt invoice”
of an invoice date ofan  date ofan  days of date of an
invoice. invoice the invoice.

receipt

date of

an

invoice.




JOBURG MARKET

KPlI  Key Key Intervention  Baseli  2018/19 Estimated Evidence and Proposed Motivation for
No  Performanc Per_formance S ne Target Q1 Q Q3 Q4 budget Megns c_)f deviation deviation
e Area Indicator Jul-Sept O Se e Apr-Jun Cape  Opex verification
X
52  Financial % Validation of Unqua 95% 30 % 50% 65% 95% Nil Nil AG opinion
sustainabilit ~ resolution resolved lified resolution of resolution  resolution resolutio  resolution And Internal
y of Auditor  findingsby  audit  Auditor of Auditor ~ of Auditor n of of Auditor Audit reports
General and  internal General General General Auditor General
Internal audit findings findings findings General  findings
Audit findings
findings
95% 30 % 50 % 65 % 95 %
resolution of  resplution  resolution resolutio  resolution
Lir::girr?a; Audit  of Internal of Internal  n of of Internal
9 Audit Audit Internal  Audit
findings findings Audit findings
findings




JOBURG MARKET

KPlI  Key Key
No Performanc  Performance
e Area Indicator

6.1 Ensuring No. of
food safety  donations to

and targeted
security as  beneficiaries
Csl from NGOs,
initiative NPOs and
indigent
families

Intervention
S

Baseli
ne

2018/19
Target

Q1
Jul-Sept

Q2
Oct-Dec

Q3
Jan-Mar

Q4
Apr-Jun

Estimated Evidence and Proposed
budget Means of deviation
verification
Cape  Opex

X

CoJ priority 2: Ensure pro-poor development that addresses inequality and provides meaningful redress

Procureme
nt, sorting
and
packing of
food
donations

New

12500

Number of
donations to
targeted
beneficiaries
from NGOs,
NPOs and
indigent families

2000

No. of
donations
to targeted
beneficiari
es from
NGOs,
NPOs and
indigent
families

4500

No. of
donations
to targeted
beneficiarie
S from
NGOs,
NPOs and
indigent
families

Remove
KPI

Remove
KPi

Nil 0.75 Quarterly report,
M Annual reports
and Audited
reports

Motivation for
deviation



JOBURG MARKET

KPl  Key
No Performanc
e Area

7.1 Financial
sustainability

7.2  Financial
sustainability

Key
Performance
Indicator

% of entity

capital budget
spent

% of entity

operational
budget spent

Intervention  Baseli
S ne
CAPEX 87%
forum
R13.5
M
Monthly & New
quarterly
variance
analysis
Management
reporting

2018/19
Target

Q1
Jul-Sept

Q2
Oct-Dec

Q3
Jan-Mar

Estimated Evidence and
Q4 budget Means of
verification
Apr-Jun Cape  Opex
X

CoJ priority 7: Enhancing our financial sustainability

95%
of entity capital
budget spent

95% of entity
operational
budget spent

16%

of  entity
capital
budget
spent
R6.4M

15% of
entity
operational
budget
spent

35% of
entity
capital
budget
spent
R13.9M

49% of
entity
operational
budget
spent

62%  of

entity
capital
budget
spent
R24.6M

65% of
entity
operation
al budget
spent

95% Nil Nil % of spending
of  entity level of CAPEX
capital against demand
budget plan

spent

R37.7M

95% of Nil Nil Financial

entity Statements
operational

budget

spent

Proposed
deviation

Reviewed
from 100%
to 95%

The
absolute
values
have been
corrected
to align to
the actual
budget

Target
adjusted to
include HR
costs

Motivation for

deviation
This KPI is
aligned to CoJ
financial
performance
as well as
aligning  the
absolute
numbers to
the actual
budget.
Target of
R327.0M to

include HR and
Personnel costs



JOBURG MARKET

KPI
No

73

Key
Performanc
e Area

Financial
sustainability

Key
Performance
Indicator

Value of net
surplus
achieved

Intervention
S

NIL

Baseli 2018/19
ne Target Q1 Q2

Jul-Sept Oct-Dec
R74.2 R60.1M R8.0M R14.5M
M Value of net Value of Value of
Value  surplus net surplus  net surplus
of net achieved achieved achieved
surplus
achiev
ed

*Submitted as part of Mid-year budget review, currently awaiting approval

Q3
Jan-Mar

R39.0M
Value of
net
surplus
achieved

**Qriginal target excluded HR costs. The mid-year adjustment provides for the inclusion of HR costs

Q4
Apr-Jun

R60.1M
Value of
net surplus
achieved

Estimated Evidence and Proposed Motivation for
budget Means of deviation deviation
verification
Cape  Opex
X
Nil Nil Financial
Statements

10



JOBURG MARKET

KPI
No

8.1

8.2

Key
Performanc
e Area

Leadership-
and skills
development

Human
Resources

Key Intervention

Performance S
Indicator

% of Nil
employees
receiving
performance
coaching**
(Employees

with

performance
contracts**)

Number of Nil
business days
taken to
resolve
disciplinary
cases™
(Internal
hearings**)

Baseli

ne

New

New

2018/19
Target

100% of
employees
receiving
performance
coaching

120 business
days taken
to resolve
disciplinary
cases

Q1
Jul-Sept

100% of
employees
receiving
performan
ce
coaching

No of filled
contracted
positions

120
business
days taken
to resolve
disciplinary
cases

Q2
Oct-Dec

100% of
employees
receiving
performanc
e coaching

No of filled
contracted
positions

120
business
days taken
to resolve
disciplinary
cases

Q3
Jan-Mar

100% of
employe
es
receiving
performa
nce
coaching
No of
filled
contracte
d
positions

120
business
days
taken to
resolve
disciplinar
y cases

Q4
Apr-Jun

100% of
employees
receiving
performanc
e coaching

No of filled
contracted
positions

120
business
days taken
to resolve
disciplinary
cases

Estimated

budget
Cape

X

Nil

Nil

Opex

CoJ priority 3: Create a culture of enhanced service delivery with pride

Nil

Nil

Evidence and
Means of
verification

Performance
coaching report

Record of findings

at hearings

Proposed
deviation

Limit the
KPI to the
employees
with
performanc
e contracts

Motivation for
deviation

The KPI is
improved to
align to what
the
organisation
can measure

11



JOBURG MARKET

KPl  Key Key Intervention ~ Baseli  2018/19 Estimated Evidence and Proposed Motivation for
No  Performanc  Performance s ne Target Q1 Q2 Q3 Q4 budget Means of deviation deviation
e Area Indicator Jul-Sept O Jan-Mar Apr-Jun Cape  Opex verification
X
83  Human Number of Nil New 90 business 90 90 90 90 Nil Nil Signed Re- Adjusted to
Resources 3“5'”e55k daystakento  pusiness  business  busines  business appointment formulate  provide for
ays taken fill crucial letters ; busi d
to fill critical vacancios days days s days days Kpi usIness days
vacancies taken to taken to taken to taken to
fill critical ~ fill critical ~ fill fill critical
vacancies vacancies critical vacancies
vacanci
es

12



JOBURG MARKET

KPlI  Key Key
No Performanc  Performance
e Area Indicator

8.4  Productive, % of entity

motivated performanc
and e targets
engaged achieved
employees

Intervention  Baseli
S ne

Performanc  New
e

managemen

t

2018/19
Target

85% of entity
performance
targets
achieved

Q1
Jul-Sept

85% of
entity
performan
ce targets
achieved

Q2
Oct-Dec

85% of
entity
performanc
e targets
achieved

Q3
Jan-Mar

85% of
entity
performa
nce
targets
achieved

Estimated
Q4 budget
sl Cape  Opex
X
85% of Nil Nil
entity
performanc
e targets
achieved

Evidence and
Means of
verification

Monitoring and
Evaluation report

Proposed
deviation

Motivation for
deviation

13



JOBURG MARKET

KPl  Key

No Performanc

e Area

8.5 Governan

ce

Key
Performance
Indicator

%
Implementatio
n of the
electronic
business plan
management
system (SAP
SSM)

Intervention
S

Nil

Baseli
ne

2018/19
Target

Q1
Jul-Sept

Q2
Oct-Dec

Q3
Jan-Mar

Q4
Apr-Jun

Estimated
budget

Cape
X

Opex

CoJ priority 3: Create a culture of enhanced service delivery with pride

New

100%
Quarterly
reporting into
the
electronic
business
plan
management
system (SAP
SSM)

100%
Quarterly
reporting
into the
electronic
business
plan
managem
ent system
(SAP
SSM)

100%
Quarterly
reporting
into the
electronic
business
plan
manageme
nt system
(SAP SSM)

Remove
KPI

Remove
KPI

Nil

Nil

Evidence and
Means of
verification

Proposed
deviation

Quarterly updated
SAP - Key
performance

Motivation for
deviation

14



JOBURG MARKET

KPlI  Key Key Intervention  Baseli
No  Performanc  Performance s ne
e Area Indicator
8.6  Governance % monthly Nil new
reporting
into Capital
Management
System (iRIS)

2018/19
Target

100%
monthly
reporting
into Capital
Manageme
nt System
(iRIS)

Q1
Jul-Sept

100%
monthly
reporting
into
Capital
Managem
ent
System
(iRIS)

3 X
Reports

Q2
Oct-Dec

100%
monthly
reporting
into
Capital
Managem
ent
System
(iRIS)

6x
Reports

Q3
Jan-Mar

100%
monthly
reportin
g into
Capital
Manage
ment
System
(iRIS)

9 X
Reports

Q4
Apr-Jun

100%
monthly
reporting
into
Capital
Managem
ent
System
(iRIS)

12 x
Reports

Estimated Evidence and Proposed Motivation for
budget Means of deviation deviation
verification
Cape  Opex
X
Nil Nil Updated iRIS
report

15



