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MID-YEAR CORPORATE SCORECARD REVIEW FOR THE JOHANNESBURG SOCIAL 
HOUSING COMPANY SOC Ltd FOR THE 2018/19 FINANCIAL YEAR. 

 
 
1. STRATEGIC THRUST 
 

Well Governed and Managed City. 
 

2. OBJECTIVE 
 

The objective of this report is to submit the amended 2018/19 Scorecard of the Johannesburg Social Housing 

Company SOC Ltd (JOSHCO) (attached as Annexure A) for approval.  

 
3. BACKGROUND 

 
Council approved the Business Plan for 2018/19, which included the Scorecard in June 2018.  In terms of Circular 

13 of the MFMA Municipal Entities are allowed to amend the approved Business Plan following the Mid-Year review.  

Amendments to the Business Plan are made to coincide with the adjusted budget.  

 

The baseline figures presented in the business plan were based on estimates at the time of approval, and they have 

been amended in accordance with the 2017/18 performance results, as well as the 1st Quarter 2018/2019 

performance results.  

 

The Development of Units and the unit take on components have also been amended, as per Section 3.1, and the 

Operational budget has also been adjusted as per Section 3.2 of this report. 

 
Amendments to some of the KPIs which formed part of the approved Balanced Scorecard for 2018/19 were done 
to ensure that the KPIs are in line with the SMART principle. The details thereof are provided in Section 4.3 of this 
report.  
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4. Amendments to the Balance Performance Scorecard for 2018/19 Financial Year 
 

Summary of the KPI’s which have been adjusted: - 

 

 Maintenance expenditure up to 20% of OPEX budget; 

 % Collection of debtors in respect of rentals; 

 % successful closure of rent defaults dispute, through debt collection or rental tribunal; 

 Unqualified Audit Opinion with no emphasis on matter 

 Number of Jobs created for the unemployed through the EPWP programme; 

 % Of occupancy rate; and 

 % Of Capex spent on 51% Black owned Companies.  

Below are the Key Performance Indicators that have been adjusted for implementation in the third 
quarter. 
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KPI 
No  

Key 
Performance 
Area  

Key 
Performance 
Indicator  

Interventions  Baseline  2018/19 
Target  Q1 

Jul-Sept 
Q2 
Oct-Dec 

Q3 
Jan-Mar 

Q4 
Apr-Jun 

Estimated budget Evidence 
and Means 
of 
verification  

Proposed 
deviation  

Motivation for 
deviation  

Capex  Opex  

2 Enhance our 
financial 
sustainability 

Achievemen
t of selected 
profitability 
and liquidity 
ratios 

Implementati
on of annual 
maintenance 
plan 

Maintena
nce 
expenditu
re up to 
20% of 
Opex 
budget. 

Maintena
nce 
expenditu
re up to 
20% of 
Opex 
budget. 

Maintena
nce 
expenditu
re up to 
20% of 
Opex 
budget. 

Maintenan
ce 
expenditur
e up to 
20% of 
Opex 
budget. 

Maintenanc
e 
expenditure 
up to 30% 
of Opex 
budget. 

Maintenanc
e 
expenditure 
up to 40% 
of Opex 
budget. 

  Monthly 
managemen
t accounts 

Maintenance 
expenditure 
up to 40% of 
Opex budget. 

The SDA 
stipulates a 
maintenance 
expenditure of 
40% of OPEX 
budget. 

 % Collection 
of debtors in 
respect of 
rentals 

Implementati
on of 
revenue 
collection 
strategy. 

% 
Collection 
of 
debtors in 
respect of 
rentals 

90% 
Collection 
of debtors 
in respect 
of rentals 

90% 
Collection 
of debtors 
in respect 
of rentals 

90% 
Collection 
of debtors 
in respect 
of rentals 

100% 
Collection of 
debtors in 
respect of 
current 
rental 
billings 

100% 
Collection of 
debtors in 
respect of 
current 
rental 
billings 

  Revenue 
Report. 

100% 
Collection of 
debtors in 
respect of 
current rental 
billings 

The SDA 
stipulates 100% 
of debtors in 
respect of current 
rental billings. 

3 Enhance 
financial 
sustainability
. 

% 
implementati
on of 
processes to 
provide 
closure of 
rent defaults 
dispute, 
through debt 
collection or 
rental 
tribunal. 

Targeted 
evictions 
through 
Legal 
processes. 

% 
successf
ul closure 
of rent 
defaults 
dispute, 
through 
debt 
collection 
or rental 
tribunal. 

100% 
successfu
l closure 
of rent 
defaults 
dispute, 
through 
debt 
collection 
or rental 
tribunal. 

25% 
successfu
l closure 
of rent 
defaults 
dispute, 
through 
debt 
collection 
or rental 
tribunal. 

50% 
successful 
closure of 
rent 
defaults 
dispute, 
through 
debt 
collection 
or rental 
tribunal. 

75% 
implementat
ion of 
processes 
to provide 
closure of 
rent defaults 
dispute, 
through 
debt 
collection or 
rental 
tribunal. 

100% 
implementat
ion of 
processes 
to provide 
closure of 
rent defaults 
dispute, 
through 
debt 
collection or 
rental 
tribunal. 

  Debt 
collection 
report. 

% 
implementatio
n of 
processes to 
provide 
closure of rent 
defaults 
dispute, 
through debt 
collection or 
rental tribunal. 

Current target is 
not SMART 
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KPI 
No  

Key 
Performance 
Area  

Key 
Performance 
Indicator  

Interventions  Baseline  2018/19 
Target  Q1 

Jul-Sept 
Q2 
Oct-Dec 

Q3 
Jan-Mar 

Q4 
Apr-Jun 

Estimated budget Evidence 
and Means 
of 
verification  

Proposed 
deviation  

Motivation for 
deviation  

Capex  Opex  

4 Enhance our 
financial 
sustainability 

Unqualified 
audit opinion 
with no 
emphasis of 
matter. 

Implement 
AG Audit 
Recommend
ations 

Unqualifi
ed audit 
opinion 
with no 
emphasis 
of matter. 

Unqualifie
d audit 
opinion 
with no 
emphasis 
of matter. 

- - - 

Unqualified 
audit 
opinion 
without 
material 
findings 

  Auditor 
General 
Report 

Unqualified 
audit opinion 
without 
material 
findings 

JOSHCO 
Currently 
achieved 
emphasis on 
matter 

10 Promote 
Economic 
Developmen
t and Attract 
Investment 
Towards 
Achieving 
5% 
Economic 
Growth that 
Reduces 
Unemploym
ent. 

Number of 
Jobs created 
for the 
unemployed 
through the 
EPWP 
programme. 

Creation of 
work 
opportunities
. 

Number 
of Jobs 
created 
for the 
unemploy
ed 
through 
the 
EPWP 
program
me. 

3500 
Number 
of Jobs 
created 
for the 
unemploy
ed 
through 
the 
EPWP 
program
me. 

- - 500 Jobs 
created for 
the 
unemployed 
through the 
EPWP 
programme. 

910 Jobs 
created for 
the 
unemployed 
through the 
EPWP 
programme. 

  Quarterly 
reports on 
job-creation. 

910 Jobs 
created for the 
unemployed 
through the 
EPWP 
programme. 

An impractical 
cumulative target 
was captured 
when the 
business plan 
was approved. 
SDA stipulates 
910 jobs created 
through the 
EPWP 
programme 

13 Create a 
Culture of 
Enhanced 
Service 
Delivery. 

% Of 
occupancy 
rate. 

Occupancy 
Audit. 
Eviction of 
illegal 
tenants. 
 

% Of 
occupanc
y rate. 

97% Of 
occupanc
y rate. 

97% Of 
occupanc
y rate. 

97% Of 
occupancy 
rate. 

98% Of 
occupancy 
rate. 

98% Of 
occupancy 
rate. 

   98% Of 
occupancy 
rate. 

SHRA requires 
JOSHCO to 
achieve a 98% 
occupancy rate. 
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KPI 
No  

Key 
Performance 
Area  

Key 
Performance 
Indicator  

Interventions  Baseline  2018/19 
Target  Q1 

Jul-Sept 
Q2 
Oct-Dec 

Q3 
Jan-Mar 

Q4 
Apr-Jun 

Estimated budget Evidence 
and Means 
of 
verification  

Proposed 
deviation  

Motivation for 
deviation  

Capex  Opex  

17 Promote 
Economic 
Developmen
t and Attract 
Investment 
Towards 
Achieving 
5% 
Economic 
Growth that 
Reduces 
Unemploym
ent. 

% Of Capex 
spent on 
51% Black 
owned 
Companies. 

SCM 
controls to 
empower 
black owned 
companies 
and SMMEs 

% Of 
Capex 
spent on 
51% 
Black 
owned 
Compani
es. 

30% Of 
Capex 
spent on 
51% 
Black 
owned 
Compani
es. 

- - - 30% Of 
Capex 
spent on 
51% Black 
owned 
Companies 
as per BEE 
Act. 
 

  Quarterly 
Capital 
expenditure 
report. 

30% Of 
Capex spent 
on 51% Black 
owned 
Companies as 
per BEE Act. 
 

The KPI is split to 
allocate for 
CAPEX spent on 
51% Black 
Owned 
Companies as 
per BEE Act 
(Main 
Contractors), as 
well as CAPEX 
spent on SMMEs 
(Subcontractors) 
 

- - - 30% Of 
Capex 
spent on 
SMMEs 

  Quarterly 
Capital 
expenditure 
report. 

30% Of 
Capex spent 
on SMMEs 
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5.      POLICY IMPLICATIONS 

  
 This report is in accordance with the City’s Reporting Protocol for its Municipal Entities. 

 
6. LEGAL AND CONSTITUTIONAL IMPLICATIONS 
 

The City’s Adjustment Budget has been approved in accordance with the MFMA and the Budget 
Regulations of the MFMA and reflects the amended budget allocations to JOSHCO. The adjustments 
require amendments to the Service Delivery Agreement between COJ and JOSHCO. 

 
7. FINANCIAL IMPLICATIONS 

 
The CAPEX budget adjustment resulted in the budget remaining the same at R 321 million.    
 

8. COMMUNICATION IMPLICATIONS 
 

The Council is required in terms of section 44 of the Municipal Systems Act No 32 of 2000 (as 
amended) to publicise, both internally and to the general public, the key performance indicators and 
performance management system. JOSHCO’s Scorecard and KPIs will be communicated to all the 
stakeholders in a manner prescribed by the law. 
 

9. OTHER DEPARTMENTS/BODIES CONSULTED 
  

The Housing Department Management have been kept abreast during the development and 
finalisation of this report. 

 
10.    IT IS RECOMMENDED THAT  

 
The amended JOSHCO Scorecard for the 2018/19 financial year aligned to the City’s key priorities, 
attached as annexure “A”, be approved. 

 
         APPROVALS 

   
MR CHRISTOPHER DYANI 
ACTING CHIEF EXECUTIVE OFFICER 
JOSHCO      
 _________________________ 

 
 
DATE:        
 _________________________ 
 
 

 
COUNCILLOR: MESHACK VAN WYK 
MMC HOUSING                                                                       _________________________ 
 
 
DATE:          
_________________________ 
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Annexure A 

 

No. Strategy Objective Risk  Key Priority 
Key 

Performance 
Indicator 

Baseline 
2017/18 

Total target 
for the year 

2018/19 
Q1 target Q2 target Q3 target Q4 target 

Total target 
Jul 19 to 
June 20 

Total target 
Jul 20 to 
June 21 

Total target 
Jul 21 to 
June 201 

Evidence 

1 

1) Increase the number of 
buildings acquired and 
refurbished for affordable 
housing in the Inner City.               
2) Increase Social Housing 
projects within the transport 
nodes.    3) Enhance 
financial sustainability. 

Capex Budget 
not matching 
housing 
opportunities 

Enhance our 
financial 
sustainability 

% Capital 
budget spent on 
rental Social 
Housing 
Infrastructure 

% Capital 
budget spent on 

rental Social 
Housing 

Infrastructure 

95% of 
ME’s 
Capital 
budget 
spent 

10% of ME’s 
Capital 
budget spent 

30% of ME’s 
Capital 
budget spent 

60% of ME’s 
Capital 
budget spent 

95% of ME’s 
Capital 
budget spent 

95% of ME’s 
Capital 
budget spent 

95% of ME’s 
Capital 
budget spent 

95% of ME’s 
Capital 
budget spent 

Capex 
expenditure 
report 

2 

Enhance financial 
sustainability. 

Inability to 
collect targeted 
revenue from 
tenants 

Enhance our 
financial 
sustainability 

Achievement of 
selected 
profitability and 
liquidity ratios 

Current Ratio:     
1:5:1 

Current 
Ratio: 1:5:1 

Current 
Ratio: 1:5:1 

Current 
Ratio: 1:5:1 

Current 
Ratio: 1:5:1 

Current Ratio: 
1:5:1 

Current 
Ratio: 1:5:1 

Current 
Ratio: 1:5:1 

Current 
Ratio: 1:5:1 

Monthly 
managemen
t accounts 

Solvency Ratio 
1:0:4 

Solvency 
Ratio 1:0:1 

Solvency 
Ratio 1:0:1 

Solvency 
Ratio 1:0:1 

Solvency 
Ratio 1:0:1 

Solvency 
Ratio 1:0:1 

Solvency 
Ratio 1:0:1 

Solvency 
Ratio 1:0:1 

Solvency 
Ratio 1:0:1 

Monthly 
managemen
t accounts 

Remuneration to 
Opex 

expenditure up 
to % 

Remunerati
on to Opex 
expenditure 
up to 30 % 

Remuneratio
n to Opex 

expenditure 
up to 30 % 

Remuneratio
n to Opex 

expenditure 
up to 30 % 

Remuneratio
n to Opex 

expenditure 
up to 30 % 

Remuneration 
to Opex 

expenditure 
up to 30 % 

Remuneratio
n to Opex 

expenditure 
up to 30 % 

Remuneratio
n to Opex 

expenditure 
up to 30 % 

Remuneratio
n to Opex 

expenditure 
up to 30 % 

Monthly 
managemen
t accounts 

Improve the control 
environment. 

Non-compliance 
to regulatory 
and policy 
requirements. 

Maintenance 
expenditure up 
to 20% of Opex 
budget. 

Maintenanc
e 
expenditure 
up to 40% 
of Opex 
budget. 

Maintenance 
expenditure 
up to 20% of 
Opex 
budget. 

Maintenance 
expenditure 
up to 20% of 
Opex 
budget. 

Maintenance 
expenditure 
up to 40% of 
Opex 
budget. 

Maintenance 
expenditure 
up to 40% of 
Opex budget. 

Maintenance 
expenditure 
up to 40% of 
Opex 
budget. 

Maintenance 
expenditure 
up to 40% of 
Opex 
budget. 

Maintenance 
expenditure 
up to 40% of 
Opex 
budget. 

Monthly 
managemen
t accounts 

Enhance financial 
sustainability. 

Inability to 
collect targeted 
revenue from 
tenants 

% Collection of 
debtors in 
respect of 
rentals 

% Collection of 
debtors in 
respect of 
rentals 

100% 
Collection 
of debtors 
in respect 
of rentals 

90% 
Collection of 
debtors in 
respect of 
rentals 

90% 
Collection of 
debtors in 
respect of 
rentals 

100% 
Collection of 
debtors in 
respect of 
rentals 

100% 
Collection of 
debtors in 
respect of 
rentals 

100% 
Collection of 
debtors in 
respect of 
rentals 

1002% 
Collection of 
debtors in 
respect of 
rentals 

100% 
Collection of 
debtors in 
respect of 
rentals 

Revenue 
Report. 

3 

Enhance financial 
sustainability. 

Inability to 
collect targeted 
revenue from 
tenants 

Enhance our 
financial 
sustainability 

% successful 
closure of rent 
defaults dispute, 
through debt 
collection or 
rental tribunal. 

% successful 
closure of rent 
defaults dispute, 
through debt 
collection or 
rental tribunal. 

100% 
successful 
closure of 
rent 
defaults 
dispute, 
through 
debt 
collection 
or rental 
tribunal. 

25% 
successful 
closure of 
rent defaults 
dispute, 
through debt 
collection or 
rental 
tribunal. 

50% 
successful 
closure of 
rent defaults 
dispute, 
through debt 
collection or 
rental 
tribunal. 

75% 
successful 
closure of 
rent defaults 
dispute, 
through debt 
collection or 
rental 
tribunal. 

100% 
successful 
closure of rent 
defaults 
dispute, 
through debt 
collection or 
rental tribunal. 

100% 
successful 
closure of 
rent defaults 
dispute, 
through debt 
collection or 
rental 
tribunal. 

100% 
successful 
closure of 
rent defaults 
dispute, 
through debt 
collection or 
rental 
tribunal. 

100% 
successful 
closure of 
rent defaults 
dispute, 
through debt 
collection or 
rental 
tribunal. 

Debt 
collection 
report. 
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4 

Improve the control 
environment. 

Organisational 
strategic 
objectives and 
goals not being 
met. 

Enhance our 
financial 
sustainability 

Unqualified audit 
opinion 

Unqualified audit 
opinion with no 
emphasis of 
matter. 

Unqualified 
audit 
opinion  - - - 

Unqualified 
audit opinion 
with no 
emphasis of 
matter. 

Unqualified 
audit opinion 
with no 
emphasis of 
matter. 

Unqualified 
audit opinion  

Unqualified 
audit opinion  

Auditor-
General final 
report. 

5 

Improve the control 
environment. 

Organisational 
strategic 
objectives and 
goals not being 
met. 

Create a City 
that responds 
to the needs 
of Citizens, 
customers, 
and business  

% 
Implementation 
of corrective 
action against 
identified risks. 

% 
Implementation 
of corrective 
action against 
identified risks. 

100% 
Implementa
tion of 
corrective 
action 
against 
identified 
risks. 

100% 
Implementati
on of 
corrective 
action 
against 
identified 
risks. 

100% 
Implementati
on of 
corrective 
action 
against 
identified 
risks. 

100% 
Implementati
on of 
corrective 
action 
against 
identified 
risks. 

100% 
Implementatio
n of corrective 
action against 
identified 
risks. 

100% 
Implementati
on of 
corrective 
action 
against 
identified 
risks. 

100% 
Implementati
on of 
corrective 
action 
against 
identified 
risks. 

100% 
Implementati
on of 
corrective 
action 
against 
identified 
risks. 

Risk Control-
self 
assessment 
submitted to 
the Audit 
and Risk 
Committee. 

6 

Improve the control 
environment. 

Organisational 
strategic 
objectives and 
goals not being 
met. 

Create a City 
that responds 
to the needs 
of Citizens, 
customers, 
and business  

% 
Implementation 
of corrective 
action against 
audit findings. 

% 
Implementation 
of corrective 
action against 
audit findings. 

100% 
Implementa
tion of 
corrective 
action 
against 
audit 
findings. 

100% 
Implementati
on of 
corrective 
action 
against audit 
findings. 

100% 
Implementati
on of 
corrective 
action 
against audit 
findings. 

100% 
Implementati
on of 
corrective 
action 
against audit 
findings. 

100% 
Implementatio
n of corrective 
action against 
audit findings. 

100% 
Implementati
on of 
corrective 
action 
against audit 
findings. 

100% 
Implementati
on of 
corrective 
action 
against audit 
findings. 

100% 
Implementati
on of 
corrective 
action 
against audit 
findings. 

Follow-up 
audit report 
from internal 
audit. 

7 

Improve the control 
environment. 

Non- 
Compliance to 
Regulatory and 
Policy 
requirements. 

Create a City 
that responds 
to the needs 
of Citizens, 
customers, 
and business  

% Compliance 
to laws and 
regulations 

% Compliance 
to laws and 
regulations 

100% 
Compliance 
to laws and 
regulations 

100% 
Compliance 
to laws and 
regulations 

100% 
Compliance 
to laws and 
regulations 

100% 
Compliance 
to laws and 
regulations 

100% 
Compliance 
to laws and 
regulations 

100% 
Compliance 
to laws and 
regulations 

100% 
Compliance 
to laws and 
regulations 

100% 
Compliance 
to laws and 
regulations 

Compliance 
report 
submitted to 
Board. 

8 

Inculcate a culture that 
enables and encourage staff 
discipline and performance. 

Organisational 
strategic 
objectives and 
goals not being 
met. 

Create a City 
that responds 
to the needs 
of Citizens, 
customers, 
and business  

% of the 
implementation 
of the HR 
strategy 

% of the 
implementation 
of the HR 
strategy 

100% of the 
implementa
tion of the 
HR strategy 

25% of the 
implementati
on of the HR 
strategy 

50% of the 
implementati
on of the HR 
strategy 

75% of the 
implementati
on of the HR 
strategy 

100% of the 
implementatio
n of the HR 
strategy 

100% of the 
implementati
on of the HR 
strategy 

100% of the 
implementati
on of the HR 
strategy 

100% of the 
implementati
on of the HR 
strategy 

Performance 
evaluation 
report for 
Mid-year 
and year-
end. 

9 

1) Increase the number of 
buildings acquired and 
refurbished for affordable 
housing in the Inner City.               
2) Increase Social Housing 
projects within the transport 
nodes. 

1) Development 
projects not 
completed on 
time, 2) 
Development 
projects not 
meeting the 
required 
standards 
resulting in poor 
quality of the 
project. 

Ensure Pro-
Poor 
development 
that 
addresses 
spatial and 
income 
inequality and 
meaningful 
redress. 

No of Social 
Housing Units 
developed for 
the 
disadvantaged 
beneficiaries. 

No of Social 
Housing Units 
developed for 
the 
disadvantaged 
beneficiaries. 

360 number 
of Social 
Housing 
Units 
developed 
for the 
disadvanta
ged 
beneficiarie
s. 

- - - 

360 number 
of Social 
Housing Units 
developed for 
the 
disadvantage
d 
beneficiaries. 

2056 
number of 
Social 
Housing 
Units 
developed 
for the 
disadvantag
ed 
beneficiaries
. 

2087 
number of 
Social 
Housing 
Units 
developed 
for the 
disadvantag
ed 
beneficiaries
. 

1226 
number of 
Social 
Housing 
Units 
developed 
for the 
disadvantag
ed 
beneficiaries
. 

Completion 
certificates 
and 
handover 
reports from 
independent 
contractors. 
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10 

Number of Expanded Public 
Works Programme 
opportunities created. 

Organisational 
strategic 
objectives and 
goals not being 
met. 

Promote 
Economic 
Development 
and Attract 
Investment 
Towards 
Achieving 5% 
Economic 
Growth that 
Reduces 
Unemployme
nt. 

Number of Jobs 
created for the 
unemployed 
through the 
EPWP 
programme. 

Number of Jobs 
created for the 
unemployed 
through the 
EPWP 
programme. 

910 Jobs 
created for 
the 
unemploye
d through 
the EPWP 
programme. 

- - 

500 Jobs 
created for 
the 
unemployed 
through the 
EPWP 
programme. 

910 Jobs 
created for 
the 
unemployed 
through the 
EPWP 
programme. 

1000 Jobs 
created for 
the 
unemployed 
through the 
EPWP 
programme. 

1100 Jobs 
created for 
the 
unemployed 
through the 
EPWP 
programme. 

1200 Jobs 
created for 
the 
unemployed 
through the 
EPWP 
programme. 

Quarterly 
reports on 
job-creation. 

11 

Improve customer 
satisfaction levels. 

Not meeting 
service delivery 
standards 

Create a 
Culture of 
Enhanced 
Service 
Delivery. 

% Customer 
satisfaction 
rating. 

% Customer 
satisfaction 
rating. 

86% 
Customer 
satisfaction 
rating. 

- - - 

86% 
Customer 
satisfaction 
rating. 

86% 
Customer 
satisfaction 
rating. 

86% 
Customer 
satisfaction 
rating. 

86% 
Customer 
satisfaction 
rating. 

Customer 
satisfaction 
survey 
report. 

12 

Improve service delivery 
standards. 

Not meeting 
service delivery 
standards 

Create a 
Culture of 
Enhanced 
Service 
Delivery. 

% Achievement 
of Service 
Delivery 
Standards. 

% Achievement 
of Service 
Delivery 
Standards. 

100% 
Achieveme
nt of 
Service 
Delivery 
Standards. 

100% 
Achievement 
of Service 
Delivery 
Standards. 

100% 
Achievement 
of Service 
Delivery 
Standards. 

100% 
Achievement 
of Service 
Delivery 
Standards. 

100% 
Achievement 
of Service 
Delivery 
Standards. 

100% 
Achievement 
of Service 
Delivery 
Standards. 

100% 
Achievement 
of Service 
Delivery 
Standards. 

100% 
Achievement 
of Service 
Delivery 
Standards. 

Monthly 
Service 
Level 
Standards 
reports with 
supporting 
evidence per 
target 

13 

Enhance financial 
sustainability. 

Organisational 
strategic 
objectives and 
goals not being 
met. 

Create a 
Culture of 
Enhanced 
Service 
Delivery. 

% Of occupancy 
rate. 

% Of occupancy 
rate. 

98% Of 
occupancy 
rate. 

97% Of 
occupancy 
rate. 

97% Of 
occupancy 
rate. 

98% Of 
occupancy 
rate. 

98% Of 
occupancy 
rate. 

98% Of 
occupancy 
rate. 

98% Of 
occupancy 
rate. 

98% Of 
occupancy 
rate. 

MDA 
occupancy 
report. 

14 

Improve customer 
satisfaction levels. 

Lack of 
adequate 
stakeholder 
engagement. 

Create a City 
that responds 
to the needs 
of Citizens, 
customers, 
and business  

% 
Implementation 
of a stakeholder 
engagement 
plan activities 

% 
Implementation 
of a stakeholder 
engagement 
plan activities 

100% 
Implementa
tion of a 
stakeholder 
engagemen
t plan 
activities 

25% 
Implementati
on of a 
stakeholder 
engagement 
plan 
activities 

50% 
Implementati
on of a 
stakeholder 
engagement 
plan 
activities 

75% 
Implementati
on of a 
stakeholder 
engagement 
plan 
activities 

100% 
Implementatio
n of a 
stakeholder 
engagement 
plan activities 

100% 
Implementati
on of a 
stakeholder 
engagement 
plan 
activities 

100% 
Implementati
on of a 
stakeholder 
engagement 
plan 
activities 

100% 
Implementati
on of a 
stakeholder 
engagement 
plan 
activities 

Register and 
minutes of 
public 
meetings. 

15 

Improve customer 
satisfaction levels. 

Lack of 
adequate 
stakeholder 
engagement. 

Create a City 
that responds 
to the needs 
of Citizens, 
customers, 
and business  

% 
Implementation 
of the 
Communication 
plan activities. 

% 
Implementation 
of the 
Communication 
plan activities. 

100% 
Implementa
tion of the 
Communica
tion plan 
activities. 

25% 
Implementati
on of the 
Communicat
ion plan 
activities. 

50% 
Implementati
on of the 
Communicat
ion plan 
activities. 

75% 
Implementati
on of the 
Communicat
ion plan 
activities. 

100% 
Implementatio
n of the 
Communicati
on plan 
activities. 

100% 
Implementati
on of the 
Communicat
ion plan 
activities. 

100% 
Implementati
on of the 
Communicat
ion plan 
activities. 

100% 
Implementati
on of the 
Communicat
ion plan 
activities. 

Quarterly 
Communicat
ion report 
submitted to 
Board. 

16 

Improve the control 
environment. 

Fraud and 
corruption 

Create an 
Honest, 
Transparent 
City that 
Fights 
corruption. 

% Investigation 
on reported 
cases of 
corruption. 

% Investigation 
on reported 
cases of 
corruption. 

100% 
Investigatio
n on 
reported 
cases of 
corruption. 

0% 
Investigation 
on reported 
cases of 
corruption. 

10% 
Investigation 
on reported 
cases of 
corruption. 

50% 
Investigation 
on reported 
cases of 
corruption. 

100% 
Investigation 
on reported 
cases of 
corruption. 

100% 
Investigation 
on reported 
cases of 
corruption. 

100% 
Investigation 
on reported 
cases of 
corruption. 

100% 
Investigation 
on reported 
cases of 
corruption. 

Quarterly 
investigation 
report. 
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17 

Contribute towards 
economic development 

through BEE empowerment. 

Organisational 
strategic 

objectives and 
goals not being 

met. 

Promote 
Economic 

Development 
and Attract 
Investment 
Towards 

Achieving 5% 
Economic 

Growth that 
Reduces 

Unemployme
nt. 

% Of Capex 
spent on 51% 
Black owned 
Companies. 

% Of Capex 
spent on 51% 
Black owned 
Companies. 

30% Of 
Capex 
spent on 
51% Black 
owned 
Companies. 

- - - 

30% Of 
Capex spent 
on 51% Black 
owned 
Companies. 

30% Of 
Capex spent 
on 51% 
Black owned 
Companies. 

30% Of 
Capex spent 
on 51% 
Black owned 
Companies. 

30% Of 
Capex spent 
on 51% 
Black owned 
Companies. 

Quarterly 
Capital 
expenditure 
report. 

% Of Capex 
spent on 
SMMEs. 

30% Of 
Capex 
spent on 
SMMEs. - - - 

30% Of 
Capex spent 
on SMMEs. 

30% Of 
Capex spent 
on SMMEs. 

30% Of 
Capex spent 
on SMMEs. 

30% Of 
Capex spent 
on SMMEs. 

Quarterly 
Capital 
expenditure 
report. 

18 

Improve ICT infrastructure 
and governance. 

Non-Compliance 
to ICT best 
practices. 

Encourage 
Innovation 
and Efficient 
through 
SMART City 
Programme. 

% 
Implementation 
of ICT action 
plan to support 
business 
efficiency. 

% 
Implementation 
of ICT action 
plan to support 
business 
efficiency. 

100% 
Implementa
tion of ICT 
action plan 
to support 
business 
efficiency. 

25% 
Implementati
on of ICT 
action plan 
to support 
business 
efficiency. 

50% 
Implementati
on of ICT 
action plan 
to support 
business 
efficiency. 

75% 
Implementati
on of ICT 
action plan 
to support 
business 
efficiency. 

100% 
Implementatio
n of ICT 
action plan to 
support 
business 
efficiency. 

100% 
Implementati
on of ICT 
action plan 
to support 
business 
efficiency. 

100% 
Implementati
on of ICT 
action plan 
to support 
business 
efficiency. 

100% 
Implementati
on of ICT 
action plan 
to support 
business 
efficiency. 

Quarterly 
implementati
on report on 
ICT Annual 
Action Plan. 



 
GSPCR  2018-12-04 
CITY MANAGER  2018-12-12 
GROUP PERFORMANCE AND AUDIT COMMITTEE 2019-01-09 
SHAREHOLDER MAYORAL COMMITTEE 2019-01-17 
COUNCIL  2019-01-30 
BOARD OF DIRECTORS  2019-02- 
  

 

BP AND SCORECARD DEVIATION REPORT 2018/19 Page 12 
 



 
GSPCR  2018-12-04 
CITY MANAGER  2018-12-12 
GROUP PERFORMANCE AND AUDIT COMMITTEE 2019-01-09 
SHAREHOLDER MAYORAL COMMITTEE 2019-01-17 
COUNCIL  2019-01-30 
BOARD OF DIRECTORS  2019-02- 
  

 

BP AND SCORECARD DEVIATION REPORT 2018/19 Page 13 
 



 
GSPCR  2018-12-04 
CITY MANAGER  2018-12-12 
GROUP PERFORMANCE AND AUDIT COMMITTEE 2019-01-09 
SHAREHOLDER MAYORAL COMMITTEE 2019-01-17 
COUNCIL  2019-01-30 
BOARD OF DIRECTORS  2019-02- 
  

 

BP AND SCORECARD DEVIATION REPORT 2018/19 Page 14 
 

 


