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1. Strategic thrust  

Well governed city 

 

2. Objective  

The purpose of this report is to request approval of the proposed mid-year deviations for the 

City Power Business Plan 2018/19. 

 

3. Background  

Section 72 of the MFMA, 56 of 2003 requires that the Accounting Officer each year submit a 

mid-year budget and performance assessment report of the City and its municipal entities, to 

Council.  

MFMA Circular 13 state that: 

 The SDBIP and its targets cannot however be revised without notifying the council, and if 

there are changes in service delivery targets and performance indicators, this must be 

approved by the council, following approval of an adjustments budget (section 54(1) (c) of 

MFMA).  

 This council approval is necessary to ensure that the mayor or municipal manager do not 

revise service delivery targets downwards in the event where there is poor performance 

 

4. Proposed Deviations and Motivation 

Changes requested by City Power are due to change in circumstances related to Diphetogo 

targets pressure from various variables (budget constraints, feasibility study outcomes, 

interdependencies and so forth.   It is also to ensure continuous enhancement of key 

performance indicators (KPIs) to conform to national Treasury Framework for managing 

performance information to meet the SMART (Specific, Measurable, Achievable, Realistic and 

time bound) criteria and MFMA circular 88 
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COJ Deviation Submission 

Based on the above scorecard it is proposed that the following KPIs be submitted to the Shareholder as part of the Midyear deviation 

City Power 

Objective 
Key Performance Indicator 

2018/19 Targets (Key 

Performance Indicators 
Proposed KPI 

Proposed 2018/19 Targets 

(Key Performance 

Indicators) 

Motivation for deviation 

Re-energised, 

refocused and 

ethical 

organisation 

Resolution of disciplinary 

cases within 90 days 

Resolve disciplinary 

cases within 90 days 

Average number of days 

taken to resolve 

disciplinary cases 

90 days 

To correct the KPI description and make sure 

that the KPI is SMART (Measurable) and to 

align to COJ. 

Plant 

Reliability 

Percentage of net asset 

value spend on 

preventative maintenance 

7,46% of net asset value 

spend on preventative 

maintenance 

Percentage of net asset 

value spend on repairs 

and maintenance 

7,46%  

Preventative maintenance to be replaced with 

repairs and maintenance, to ensure that the 

KPI is smart and measurable 

Financial 

Sustainability 
Percentage total losses 19% total losses Percentage total losses 21,5%  

The budgeted revenue for 2018/19 is based on 

15,29% and the business plan has a target of 

19%.   City Power is proposing 21,5% target 

for losses which will have a downward impact 

of R1,1b on revenue. This target is based on 

current performance. It is to ensure that 

realistic target is set for both the KPI and the 

Budget, as well as alignment within the 

Business Plan. 

Financial 

Sustainability 
Percentage gross margin 31% gross margin Percentage gross margin 27.84% 

City Power is proposing 27.84 % target for 

gross margin which is a resulting from a 

downward impact of R1,1b on revenue. This 

target is based on current performance. It is to 

ensure that realistic target is set for both the 
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City Power 

Objective 
Key Performance Indicator 

2018/19 Targets (Key 

Performance Indicators 
Proposed KPI 

Proposed 2018/19 Targets 

(Key Performance 

Indicators) 

Motivation for deviation 

KPI and the Budget, as well as alignment 

within the Business Plan. 

Energy 

Sustainability 

MWh from alternative 

sources 

21,56 MWh from 

alternative sources 
Remove this KPI Remove this KPI Implementing these KPI result in reduction in 

greenhouse emissions, so to ensure the 

scorecard is SMART and there is no double 

counting of performance these KPIs should be 

removed. 

MWh of installed capacity 

of embedded generators 

15 MWh of installed 

capacity of embedded 

generators, 

Remove this KPI Remove this KPI 

Monthly reporting into 

Capital Management 

System (iRIS) 

80% monthly reporting 

into Capital Management 

System (iRIS) 

Percentage reporting of 

Capex spent for the 

period into Capital 

Management System 

(iRIS) 

100%  

To correct the percentage and the KPI 

description , this will  ensure that the KPI is 

SMART (Measurable) 

Revenue 

Driven 

Customer 

Centricity 

Kilo Watt hour provided for 

Free Basic Electricity 

108640 kWh provided for 

FBE, 

Percentage provision of 

Free Basic Electricity 

(FBE) as per ESP 

beneficiary list 

100%  

Ensure alignment with CoJ as per the 

approved qualifying Residence to access the 

Free Basic Electricity. This will assist in making 

the KPI SMART 

Percentage achievement 

of Service Level Standards 

(SLS) 

80% achievement of SLS 

Percentage achievement 

of Service Level 

Standards (SLS) 

80%  

 

Changes Proposed to Individual SLS and are 

outlined below 
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The table below outlines that changes on the Service Level Standards (SLS): 

City Power 

Objective 

Core Service SLS Core Service SLS Motivation for deviation 

Revenue 

Driven 

Customer 

Centricity 

 Average time taken to 

repair logged streetlight 

queries (Motorways and 

Main Arterials) 

<6 Days  

 Average time taken to 

repair logged motorway 

streetlight queries  

<6 Days  

Motorways to be measured on its own, this will 

assist to make the KPI Measurable and to respond 

to AG finding. 

Average time taken to 

repair logged streetlight 

queries (Secondary Roads 

and Area lighting) 

<10 Days 

Average time taken to 

repair logged streetlight 

queries ( Main Arterials, 

Secondary Roads and 

Area lighting) 

<10 Days 

Adding Main Arterials to secondary road and area 

lighting, this will assist to make the KPI 

Measurable and to respond to AG finding. 

 Repair work on damaged 

electricity meters 

Within 72 hours of 

logged call 

Percentage resolution on 

logged calls of damaged 

electricity meters 

95% 

Forcelink system does not calculate the resolution 

in hours yet the system still need to be 

reconfigured to measure resolution time. This will 

assist to make the KPI Measurable. 

Restoration of power supply 

after forced interruption 

30% within 1.5 hours Restoration of power 

supply after logged 

forced interruption 

30% within 1.5 hours This will assist to make the KPI Measurable and to 

respond to AG finding. 
60% within 3.5 hours 60% within 3.5 hours 

90% within 7.5 hours  90% within 7.5 hours  

98% within 24 hours 98% within 24 hours 

100% within 7 days 100% within 7 days 
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City Power 

Objective 

Core Service SLS Core Service SLS Motivation for deviation 

 Investigation of illegal 

connections 

Investigation of illegal 

connections reported 

for a single property 

concluded within 24 

hours of logged call Percentage resolution of 

investigation of illegal 

connections 

95% resolution within 24 

hours of logged call 

Forcelink system does not calculate the resolution 

in hours/days yet the system still need to be 

reconfigured to measure resolution time. This will 

assist to make the KPI Measurable. 

Investigation of illegal 

connections reported 

for multiple properties 

concluded within 21 

days of logged call 

95% resolution within 21 

days of logged call 

Prepaid meter conversion 

from Smart Meter     

Within 3 days of receipt 

of complete application 

and payment 

Average days taken for 

prepaid conversion on 

Smart Meters    

Within 3 days of receipt 

of completed application 

and reflection payment 

This will help to ensure that the KPI is SMART, 

customer centric and NERSA compliant.  
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The table below outlines that changes on the Service Delivery Budget Implementation Plan (SDBIP): 

Priorities Key Performance 
Indicator 

2018/19 
Baseline 

2018/19 
Target 

Budget 
(R’000) 

Means of 
verification 

Internal Audit 
Assessment 

Client 
Comments 

Ensure pro-poor 
development that 
addresses 
inequality and 
poverty and 
provides 
meaningful 
redress 

9. Number of unit 
structures in informal 
settlements with access 
to electricity 

6796 1580 172 000 Excel 
spreadsheet with 
a percentage 
report of the 
number of 
households 
services 

Misalignment of the means 
of verification/evidence in 
the Institutional SDBIP and 
the Entity’s SDBIP. The 
Institutional SDBIP 
indicates means of 
verification/evidence while 
the Entities SDBIP does 
not have means of 
verification/evidence.  
 
Recommendations 

 The Mid- Year 
deviation process 
utilized to address the 
gaps identified in order 
to ensure compliance. 

 
 
 

Action Plan: 
Utilise midyear 
deviation the 
ensure alignment 
between the 
institutional 
SDBIP and City 
Power’s Business 
Plan.   However 
information 
provided in the 
Technical 
Description 
Indicator 
Document 
 
Responsible 
person:  
At City Power: GE 
Business 
Sustainability 
 
At COJ Head of 
GSPCR 
 
Due date: 31 
January 2019 
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Priorities Key Performance 
Indicator 

2018/19 
Baseline 

2018/19 
Target 

Budget 
(R’000) 

Means of 
verification 

Internal Audit 
Assessment 

Client 
Comments 

Create a City that 
responds 
to the needs of 
the 
citizens, 
customers, 
stakeholders and 
businesses 

27. Average hours to 
restore loss of 
electricity supply to 
traffic signals 

New 
indicator 

24 hours 8 000 Forcelink system Misalignment of the 
budget in the institutional 
SDBIP and the Entity 
SDBIP. The institutional 
SDBIP indicates a budget 
of R 8 million; while the 
Entity SDBIP does not 
indicate a budget. 
 
Baseline set as “New 
Indicator” while the 
performance indicator is 
not new.  
 
Misalignment of baseline 
on the Institutional SDBIP 
and the Entity SDBIP. 
Baseline not indicated in 
the Entity SDBIP. 
 
Misalignment of the means 
of verification/evidence in 
the Institutional SDBIP and 
the Entity SDBIP. The 
Entity SDBIP did not 
indicate means of 
verification/evidence. 
 
Inadequate means of 
verification on the 

Action Plan: 
Utilise midyear 
deviation the 
ensure alignment 
between the 
institutional 
SDBIP and City 
Power’s Business 
Plan.   
 
Baseline is 24 
hours   
 
No special/ 
separate budget 
allocated to traffic 
light repairs as it 
forms part of the 
operational 
Repairs & 
Maintenance 
budget 
 
Forcelink 
generates an 
automated report 
(as and when 
required).  The 
report is date 
stamped from the 
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Priorities Key Performance 
Indicator 

2018/19 
Baseline 

2018/19 
Target 

Budget 
(R’000) 

Means of 
verification 

Internal Audit 
Assessment 

Client 
Comments 

institutional sdbip 
(Forcelink system) as it not 
clear what source of 
information will be 
produced from the system. 
 
Recommendations 

 The Mid- Year 
deviation process 
utilized to address the 
gaps identified in order 
to ensure compliance. 

 Means of 
verification/evidence 
should be more 
/enhanced to indicate 
which information will 
be obtained from the 
system (e.g. report, 
access to the system 
etc.) 

 

time of call log by 
customer to 
completion of 
work.  The report 
can generate 
different types of 
information such 
as address, date, 
area, planner 
group, etc 
 
Responsible 
person:  
At City Power: GE 
Business 
Sustainability 
 
At COJ Head of 
GSPCR 
 
Due date: 31 
January 2019 

37. Number of public lights 
installed 

2961 2000 45 000 Spreadsheet and 
work completion 
certificate 

Misalignment of the means 
of verification/evidence in 
the Institutional SDBIP and 
the Entity SDBIP. Entity 
SDBIP does not indicate 
the means of 
verification/evidence  
 

Action Plan 
Utilise midyear 
deviation the 
ensure alignment 
between the 
institutional 
SDBIP and City 
Power’s Business 
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Priorities Key Performance 
Indicator 

2018/19 
Baseline 

2018/19 
Target 

Budget 
(R’000) 

Means of 
verification 

Internal Audit 
Assessment 

Client 
Comments 

Misalignment of the 
baseline in the institutional 
SDBIP and IDP. The 
Institutional SDBIP 
indicates a baseline of 
2961 and the IDP indicates 
a baseline of 270 000. 
 
 
Recommendations 

 The Mid- Year 
deviation process 
utilized to address the 
gaps identified in order 
to ensure compliance. 

 
 

Plan.  However 
information 
provided in the 
Technical 
Description 
Indicator 
Document. 
To ensure 
consistency in the 
report the last 
audited figures 
are used as the 
baseline.  2961 is 
2016/17 audited 
performance. 
 
Responsible 
person:  
At City Power: GE 
Business 
Sustainability 
 
At COJ Head of 
GSPCR 
 
Due date: 31 
January 2019 
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5. Legislative requirement 

 

As part of the Municipal Finance Management Act (MFMA) and the Municipal Systems Act (MSA) 

the mid-year review is the only time at which the ME’s can make changes to their business plan and 

budget. 

 

6. Financial implications 

The financial implications will be covered under the midyear budget review.  

  

7. Communication implication  

Communication of Council approved deviations or amendments will be done internally at City Power 

in order to effect changes on the Institutional SDBIP, Business Plans and Section 56 individual 

scorecards where applicable.  

 
8. Recommendations 

It is recommended that the City Power 2018/19 mid-year (deviation) report be approved by Council. 
 

 
PHINDILE SHABALALA    _____________________ 
GROUP EXECUTIVE: BUSINESS SUSTAINABILITY 
CITY POWER JOHANNESBURG SOC LTD 

 

 

LERATO SETSHEDI     ______________________ 
CHIEF EXECUTIVE OFFICER 
CITY POWER JOHANNESBURG SOC LTD 
 

 

SULEMAN SHUAIB     _____________________ 
ACTING EXECUTIVE DIRECTOR: ENVIRONMENT AND   
INFRASTRUCTURE SERVICES DEPARTMENT 
 

 

 
COUNCILLOR NICO DE JAGER   _____________________ 
MEMBER OF THE MAYORAL COMMITTEE: 
ENVIRONMENT AND INFRASTRUCTURE SERVICES  
DEPARTMENT 

 


