METROPOLITAN TRADING COMPANY
REPORTING AND MONITORING
MANAGEMENT SUPPORT DIRECTORATE 11 DECEMBER 2018

REQUEST FOR DEVIATION FROM APPROVED
2017/18 BUSINESS PLAN AND SERVICE DELIVERY AGREEMENT

1. STRATEGIC THRUST
Priority 9: Encourage innovation and efficiency through the Smart City Programme
2. OBJECTIVE

The purpose of this report is to request deviation as per highlighted areas (changes) from
the approved 2018/19 service delivery agreement and the business plan to the revised
2019/19 and 2019/20 and 2020/21.

3. BACKGROUND

MTC has recently finalised its strategy plan for the 2019/20 financial year, it's through that
process that a strategic response was agreed to take the company to high level.

The intended strategic direction in responding to the weaknesses and threats, and
mitigating any possible adverse against political, economic, social, technological and legal
issues will lead MTC to the choices to be made in order to achieve objectives.

MTC and Group ICT had several engagements regarding the services provided by both ICT
service delivery engines. Both parties agreed to align the services in support of the
integration, consolidation and optimization of ICT services within the City of Johannesburg.
There are services that were provided by MTC that belong to Group ICT and such services
will be transferred back to Group ICT. There are also services that were run by Group ICT
that are best suited to be managed by MTC. Among such services that would be migrated
to MTC is the Internet Services, additional Fibre Networks and associated LAN and the
Integrated Call Centre to mention but a few. Both departments will be working hand in
hand to consolidate on networking services of the City including those of the entities to
MTC. Other application orientated services will also be consolidated into Group ICT
including the new SAP platform, Microsoft platform, GIS, Business Analytics to mention but
a few. The overlapping KPIs will be aligned to address value chain.

MTC Network Services as detailed in the SDA
e Dark fibre leasing: This involves the lease of inactive fibre optic cables for clients to
use for their broadband connectivity at cost related pricing to drive down the cost of
telecommunications.
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Lit fibre leasing: MTC leases activated fibre optic infrastructure to allow retail clients
and their customers to connect to the network at cost related pricing to drive down the
cost of telecommunications.
Duct leasing: The construction of the network allowed for extra capacity for additional
fibre cables to be laid on the network’s ducts.
Maintain a city wide database of telecommunications assets for MTC and other
operators.
Manage the contractual relationship, royalties from and performance of the operator
business.
Regularly inspect and maintain telecommunication assets to ensure that they are in a
good state of repair.
Provide spare capacity on the JBN to ICASA licensed operators.
Manage and coordinate access to and use of telecommunications assets in
partnership with the Department/MOE responsible.
Manage the delivery of the City’s Smart City objectives.

o Manage the City’s ICT operations (alignment with Group ICT was achieved).

o Ensure compliance with relevant City policies and By Laws related to the

City’s telecommunications assets.

ICT services as detailed in the SDA

Voice over Internet Protocol (VolP): This service allows users to make cheaper calls to
landline and mobile numbers using the City’s broadband infrastructure.

Internet: The network will give City users the ability to connect to the Internet and use
applications based on the Internet.

Website hosting: The service will provide server space for City businesses’ websites to
be hosted on the network for availability on the World Wide Web.

Email: The network provides the ability for City users to use email communication
between each other, clients and other stakeholders.

Public WiFi as detailed in the SDA
WiFi will be available for free to users but with a cap of 250 megabytes per day from 1000
access points which include:

e Educational institutions

Health facilities

City and government departments
Selected meeting public areas
Public transport nodes

e Travel and tourist sites

MTC shall manage the provision of broadband access to under-served areas.
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In addition to above, the Company shall perform any other municipal services assigned to it
by COJ in terms of the Service Delivery Agreement (“SDA”) entered into between MTC and
COJ, as amended from time to time such as Smart City, Legacy Projects and Diphetogo.

MTC 2018/2019 business performance KPA is divided as follows

Approved 2018/19

Request for Deviation 2018/19

1. Revenue Generation and cost reduction

1. Revenue Generation and cost
reduction

2. Smart city and Diphetogo initiatives

2. Smart city , Diphetogo initiatives and
Safer City

3. Safe city

Consolidated into Smart City as per point
above

4. Socio Economic development

3. Socio Economic development

5. Day to day operations

4. Day to day operations

Under each KPA (Key performance Area) we have KPI (Key Performance Indicator).

Revenue Generation and cost reduction:

Approved 2018/19

Request for Deviation
2018/19

Revision

KPI (1) Amount of revenue | KPI (1) Amount of revenue | None

achieved in millions of Rands

achieved in millions of rands

KPlI (2) Percentage of cash|KPI (2) Percentage of total | KPI —reworded

collection vs target sales

revenue collected
achieved.

KPI (3) Comparative reduction in
the ICT costs of migrated solution
for CoJ entities and departments
(cost saved in millions).

Deleted

Motivation for revision

KPI (1) Amount of revenue achieved in millions of Rands — No changes
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KPI (2) Percentage of cash collection vs target — has been reworded to percentage of total
sales revenue collection

KPI (3) Comparative reduction in the ICT costs of migrated solution for CoJ entities and
departments (cost saved in millions). — Deleted

The KPI has been revised to be cream and measurable.

MTC plan to reduce reliance on grant funding by increasing revenue generation year on
year which will enable to COJ to have a profitability of the entity with a positive balance
.Cost for user department has proven to be difficult to quantity as the department’s budget
are not centralized with MTC and their past spending on the line item has not been
recorded to enable easy comparison.

Smart City and Diphetogo Smart city, Diphetogo initiatives and Safer City
Approved 2018/19 Request for Deviation Revision
2018/19

KPI1 (3) Number of new fibre
links connected (CoJ sites,
WiFi sites & CCTV sites)

KPI (4) Number of hotspots
installed

KPI (5) Number of CoJ buildings
connected with MTC services

KPI (6) Number of CoJ users
migrated to VolIP technology

KPI1 (7) Number of BRT routes
connected to MTC fibre

KPI (8) eServices Users on Number of new and existing | KPIl —reworded
Online billing and payment portal | VOIP Users & E-services
connected

Motivation for revision

We have consolidate all the KPI related to fibre links into one
The KPI has been revised to be cream and measurable.
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Approved 2018/19

Request for Deviation
2018/19

Revision

KPI (9) CCTV Feeds to 110C
(JMPD and others)

Number of CCTV feeds to
[10C

KPI —reworded

KPI (10) New CCTV Rollout by
MTC for CoJ (COJ/ME’s)

Number of CCTV
installations

KPI —reworded

KPI (11) New Fibre Link
Connections for CCTV

Number of new and existing
fibre links connected ( CoJ
sites, WiFi sites & CCTV
sites)

KPI —reworded

Motivation for revision

The KPI has been revised to be cream and measurable.

Day-to-Day Operations

Approved 2018/19 Request for Deviation Revision
2018/19
KPI (12) Network Availability Percentage of Network KPl -reworded and
(reduce penalties) Avalilability/Uptime (Network, | consolidated KPI (14)
WiFiand CCTV) and KPI (16).

KPI (13) Maintenance of fibre
network (kilometres)

Number of fibre network
maintained per kilometers

KPI —reworded

KPI (14) Uptime of WiFi Hotspots
(percentage)

KPI (15) Resolve Auditor General
Findings

Unqualified external audit
opinion achieved

KPI —reworded

KPI (16) Uptime of CCTV
Network (percentage)

Motivation for revision

The KPI has been revised to be cream and measurable.
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Attach Annexure A and B

Annexure A - MTC Approved Business Plan 2018/19
Annexure B - MTC Approved Service Delivery Agreement
Annexure C — Revised Key Performance Indicators for 2018/19
5. LEGAL AND CONSTITUTIONAL IMPLICATIONS

None

6. FINANCIAL IMPLICATIONS

Budget provisions exist on the 2018/19 financial year

7. RECOMMENDATION

11 DECEMBER 2018

e That the content of the request be approved by the Chief Executive Office

e That the City Manager approves the deviation for the service level

Agreement 2017 -2021 and its corresponding Business Plan.

e That this report service as annexure to the associated Service delivery agreement

and business plan 2017-2021.

4. POLICY IMPLICATIONS

Municipal Finance Act of 2000

5. LEGAL AND CONSTITUTIONAL IMPLICATIONS
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No legal and constitutional implications.

6. FINANCIAL IMPLICATIONS

None

7. RECOMMENDATION
e That the content of the request be approved by the Exco
e That the Accounting Officer approves the deviation of key performance
Indicators for the 2018/19 financial year end.
e That the City manager approves the deviation from the service delivery
agreement and the key performance indicator as approved for the 2018/19 financial

year end

RECOMMENDED YES /NO DATE

MARIA NCUBE
MANAGEMENT SUPPORT EXECUTIVE
THE METROPOLITAN TRADING COMPANY

BUDGET AVAILABILITY YES/NO DATE
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LUYANDA GIDINI
ACTING: CHIEF FINANCIAL OFFICER
METROPOLITAN TRADING COMPANY

APPROVED /NOT APPROVED

AUBREY MOCHELA
ACTING EXECUTIVE CHIEF OFFICER
METROPOLITAN TRADING COMPANY

11 DECEMBER 2018

DATE



