
STRUCTURE OF THE MID-YEAR DEVIATION REPORT 

 

1. Strategic thrust  

 

Invest in our staff to sustain optimal performance and a service-focused culture 

2. Objective  

 

To present key performance Indicators and targets in the 2018/19 company scorecard that 

requires amendment. 

 

3. Background  

 
In accordance with the Municipal System Act, 2000 and Municipal Financial Management 
Act, 2003, municipal entities may submit the amendments to the performance scorecard 
during the Mid-term Budget review; it is against this backdrop that the company is 
submitting the scorecard review to council for approval. 
 
Circular 13 of the MFMA provides guidelines for the mid-year review for the Service 
Delivery and Budget Implementation Plan (SDBIP) as well as municipal entities Business 
plans. The mid-year review process does not permit deviation on reduction of the target 
due to poor performance. Deviation submissions by departments and entities are 
assessed by Group Strategy, Policy Coordination and Relations Department and 
submitted to council for approval. The company requires the following indicators and 
targets to be amended as per table 1 and motivations below. 

 

 

4. Proposed deviation  

 

 Amendment and endorsed for approval by the City Council as follows: 

1) 30.47% female employees  
2) 3.93% staff designated as people with disabilities (PWD) 
3) 3 business units (Capital Investment, Operations and Meter Reading 

Departments) fully deployed with Business Analytics Dashboard) 
 

5. Motivation  

 

KPI 10: % female employees at elementary levels (Grades A1-C2) 

When the target for the above-mentioned KPI was formulated and approved in the 2018/19 

business plan, it contributes to Strategic goal 6: Invest in our staff to sustain optimal 

performance and service-focused culture with committed people. This KPI: % female 

employees at elementary levels (Grades A1-C2) is utilized to calculate achievement 

against the number of female employees as a percentage of total staff complement” within 

JW.  The initial target for this KPI was 29.15%. When the target was, set results for prior 

year were not yet available which yielded an actual of 28.95. 

 

However, it should be noted that it is not ideal to increase the level of female representation 

only at elementary level, as this will skew the representation percentage across the 

company structure, ultimately causing over representation at lower level defeating what 

the company aims to achieve from a transformation point of view. This target was 



introduced to close the gaps at this level at the time and this has since been addressed. 

The suggested 30.47% target is in line with the approved Employment Equity plan overall 

target for females which aims at improving female representation across all levels. 

Management recommends that the target be reviewed together with the KPI to focus on 

increasing female representation at all levels of the Company structure. The target for 

overall female representation in the approved Employment Equity plan is as follows: Y1-

29.15 %    Y2-30.47%    Y3-31.79 %  Y4-33.11%   Y5-34.43% these targets are based on 

the previous attrition rate and estimated growth/opportunities in the company. %. It is 

against this backdrop to request the target to be set at 30.47% for total female employees 

in order to have a progressive performance and to calculate the achievement against 

female employee’s target. 

 

 

KPI 11: % staff designated as people with disabilities (PWD) 

 

The 2018/19 balanced scorecard was approved in April 2018 prior the financial year-end. 

By end of financial year, the approved BSC target was 3.87%. The target is cumulative 

and therefore requires to be adjusted upward in line with the actual achievement. The 

adjustment does not affect the percentage of staff designated as people with disabilities 

targeted for the year but just the percentages. 

 

 

KPI 19: Number of business units fully deployed with Business Analytics Dashboard 

 

In pursuit to deliver on strategic goal 5: Use of technology for effective and efficient 
operation, Johannesburg Water (JW) had planned to create a number of dashboards. The 
target was based on the deployment of Business Analytical dashboards for three units 
namely Finance, Operations and Meter reading departments. The focus of the deployment 
has since changed and now the targeted units are Operations, Meter Reading and Capital 
Investment units, with Capital investment replacing Finance. Finance department has 
better dashboard systems currently and the pressing need is to deploy the dashboard in 
Capital investment than in Finance which will be considered at a later stage. 

 

6. Legislative requirement 

 

This report complies with In terms of Section 54 of the Municipal Finance Management 

Act 56 of 2003 and Circular 13, which provide for the amendments to the SDBIP. 

 

7. Financial Implications  

 

None 

 

8. Communication Implications  

 

None 



Annexure A: Deviation  

 

PRIORITY:  

PRIORITY:  

 
KPI 
No  

Key 
Performance 
Area  

Key 
Performance 
Indicator  

Interventions  Baseline  2018/19 
Target  Q1 

Jul-Sept 

Q2 
Oct-
Dec 

Q3 
Jan-Mar 

Q4 
Apr-Jun 

Estimated 
budget 

Evidence and 
Means of 
verification  

Proposed 
deviation  

Motivation for deviation  

Capex  Opex  

20 Strategic 
Goal 6: 
Invest in our 
staff to 
sustain 
optimal 
performance 
and service- 
focused 
culture with 
committed 
people 

% female 
employees 
at 
elementary 
levels 
(Grades A1-
C2) 

 28.87% 
female 

employe
es at 

elementa
ry levels 
(Grades 
A1–C2) 

29.15% 
female 

employee
s at 

elementar
y levels 
(Grades 
A1–C2) 

AT AT AT 29.15% 
female 

employees 
at 

elementary 
levels 

(Grades 
A1–C2) 

N/A N/A SAP HRIM 
system 
reports 

Target 
1) 30.47% 

 
 

KPI 
2) % 

female 
employ
ees 

 

This KPI is utilised to 
calculate achievement 
against the number of 
female employees as a 
percentage of total staff 
complement” within 
JW.  When the target 
was, set results for 
prior year were not yet 
available which yielded 
an actual of 28.95%. It 
is against this backdrop 
the target is set at 
30.47% and total 
female employee as a 
KPI in order to have a 
progressive 
performance. 

19 % staff 
designated 
as  people 
with 
Disabilities 
(PWD) 

 3.98% 
staff 

designat
ed as 
PWD 

3.87% AT AT AT 3.87% staff 
designated 

as PWD 

N/A N/A SAP HRIM 
system 
reports 

Target 
3.93% 

The 2018/19 balanced 
scorecard was 
approved in April 2018 
prior the financial year-
end. The target is 
cumulative and 
therefore requires to be 
adjusted upward in line 
with the actual 
achievement.  



PRIORITY:  

 
KPI 
No  

Key 
Performance 
Area  

Key 
Performance 
Indicator  

Interventions  Baseline  2018/19 
Target  Q1 

Jul-Sept 

Q2 
Oct-
Dec 

Q3 
Jan-Mar 

Q4 
Apr-Jun 

Estimated 
budget 

Evidence and 
Means of 
verification  

Proposed 
deviation  

Motivation for deviation  

Capex  Opex  

21 Strategic 
Goal 5: Use 
of 
technology 
for effective 
and efficient 
operations 

Number of 
business 
units fully 
deployed 
with 
Business 
Analytics 
Dashboard 

 0 - 
Number 

of 
business 

units 
fully 

deployed 
with 

Business 
Analytics 
Dashboa

rd 

3 
business 
units (FI, 
Ops and 

MRD) 
fully 

deployed 
with 

Business 
Analytics 
Dashboar

d) 

0 business 
units (Ops 
business 
unit 25%) 
deployed 

with 
Business 
Analytics 

Dashboard 

1 
busines
s unit 
(Ops 

busines
s unit) 
fully 

deploye
d with 
Busine

ss 
Analytic

s 
Dashbo

ard 

1 
business 
unit fully 
deployed 
(Ops) and 

MRD 
business 
unit 25% 
deployed 

with 
Business 
Analytics 
Dashboar

d 

3 business 
units 
(Capital 
Investment 
,Ops and 
MRD) fully 
deployed 
with 
Business 
Analytics 
Dashboard
) 

R4.8 
million 

R2.7 
million 

A dashboard 
for the 
business unit 
targeted. 
There will be a 
specification 
document and 
a project plan. 
The 
specification 
document will 
consist of 
KPIs for each 
business unit. 

Target 
3 business 
units 
(Capital 
Investment 
,Ops and 
MRD) fully 
deployed 
with 
Business 
Analytics 
Dashboard) 
 

The target was based 
on the deployment of 
Business Analytical 
dashboards for three 
units namely Finance, 
Operations and Meter 
reading departments. 
The focus has since 
changed and the need 
is now more to deploy 
the dashboard in 
Capital investment than 
in Finance. 

 
 

 


