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Rebuilding Trust, Restoring Services
Dear Residents of Johannesburg,

| want to address a topic that is critically important to us all - service delivery. Many of you have
expressed frustration and disappointment with the challenges we face, and | want to assure you that |
share your concerns. We are actively working to address critical service delivery challenges, including
concerns about the City’s financial sustainability. Though many of these issues have been building up for
years and left unresolved across three administrations, we are committed to tackling them head-on,
restoring stability, and delivering the services our residents deserve. We are in this together!

Over the past few weeks, | have seen your comments on social media, thereby acknowledging the
frustration many of you are feeling. | appreciate residents reaching out and tagging me on social media
platforms - it shows how deep your concerns about our City are and the services that you are rightfully
entitled to.

My team and | are committed to meeting your expectations consistently, aligned with the promises made
over the last few months. We can, and we will, do better! | assure you that the City is transforming into a
responsive environment that the residents of Johannesburg deserve. The Joburg Turnaround Plan is now
in full swing - supported by the R89.4 billion budget approved by Council in June 2025. Thank you to all
who have called us out, those that participated in the Integrated Development Plan (IDP) and Community-
Based Planning (CBP) sessions and spoken up. Your Voices Matter!

We reached out to President Cyril Ramaphosa a few months ago for assistance in establishing a
Presidential Support Group focused on Johannesburg, to ensure our pressing issues are tackled. We are
pleased to say that this partnership has brought together resources from national and provincial
government as well as the business sector to help our City recover from the challenges it has faced since
2016.

One significant outcome of this collaboration is the formation of the Johannesburg Bomb Squad - a
dedicated team of skilled professionals consisting of former City employees, including engineers and
governance specialists, who possess a wealth of knowledge about our City's needs, serving as our eyes
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and ears in our regions and wards. Their mission is clear - to combat lawlessness, remove obstacles to
service delivery, and expedite improvements over the next two years. Since the inception of the Bomb
Squad, we have escalated and accelerated the resolution of over 83 service delivery breakdowns, to
name a few:

* Resolution of a 10-year sewage crisis in Eldorado Park.

» Working tirelessly to address long-neglected drainage issues in Sandton.

* Escalation of urgent infrastructure matters to the relevant authorities, ensuring follow-up until resolution.
* Facilitation of discussions between residents and City departments to find common ground on service
delivery concerns.

The members of the Bomb Squad are an extension of our reach and are committed to working alongside
you - striving to resolve issues quickly and effectively.

We are seeing positive outcomes from our Mayoral
High Impact Service Delivery Programs in Regions
F, C, B, and D. The Mayoral High Impact Service
Delivery Program launched in Region F in February
2025 and has been successfully rolled out to other
regions, the most recent being Region D from July.
Our "War on Potholes" initiative in Region B is
gaining momentum with the Johannesburg Roads
Agency actively repairing roads, fixing streetlights,
and resurfacing streets daily.

What once took years is now being accomplished in just days. We are on track to eliminate all potholes
in Region B by the end of August. These positive changes are a result of our commitment to
accountability. Our weekly “war rooms” with all City departments enable us to monitor progress and
ensure that our budgets are being used effectively to enhance service delivery.

Constraining these efforts, however, lies a troubling issue which needs to be addressed — The protection
of our vital infrastructure. In areas such as Jabulani, Cosmo City and Randburg, we have discovered
illegal structures built over City Power and Johannesburg Water facilities. These actions not only cause
significant damage, but they also disrupt the essential services we all rely on.

| invite each of you to join the City in protecting the infrastructure which serves our communities. The
success of Johannesburg relies on our collective efforts! Get involved, participating in community clean-
ups, supporting service delivery initiatives, or assisting law enforcement - your involvement makes a
difference. | also urge residents to report any unlawful activities to the Johannesburg Metropolitan Police
Department (JMPD) on 0800 203 712.

Together, we can ensure that Johannesburg thrives to be the city that benefits all of South Africa.
Let’s continue to stand united as we rebuild trust, restore services, and create a City we can take
pride in.

Until next time,
Johannesburg Executive Mayor Councillor Sello Dada Morero




