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U20 Pre-Briefing Media Statement

Programme Director,
Executive Mayor of the City of Tshwane, Cllr. Nasiphi Moya,
Members of the Mayoral Committees from Johannesburg and Tshwane,
Our Acting City Manager of Johannesburg and the City Manager of Tshwane,
Esteemed members of the media,
Distinguished guests,

Fellow citizens, Good afternoon.

1. Opening significance: situating the moment

We are gathered here today not for an ordinary briefing, but for a decisive moment in the history of Johannesburg, Tshwane, and indeed South Africa. This Pre-Briefing Session of the Urban 20 is more than a formality—it is the opening note in a global conversation. It is the space where we, as cities, prepare to take our rightful place at the centre of the world’s most powerful forum, the G20.

Why is this moment significant? 
Because in 2025, South Africa holds the Presidency of the G20. For the first time in our democratic era, our nation will guide the world’s premier platform for global economic and political cooperation. And within that larger frame, the U20—our platform as cities—gives Johannesburg and Tshwane a historic opportunity: to remind the world that cities are not the margins of global governance. Cities are the beating heart of global governance.

2. The global context: why cities matter in the G20

Consider this: today, over 55% of the world’s population lives in cities. By 2050, that figure will rise to nearly 70%. Cities already generate more than 80% of global GDP, and they consume almost two-thirds of the world’s energy. They are responsible for over 70% of carbon emissions, but they are also where innovation, creativity, and resilience thrive.

If the G20 debates global financial stability, climate security, and equitable growth, it must acknowledge that these challenges will be won—or lost—in cities. When global leaders talk about climate change, they are talking about floods in Soweto, wildfires in Australia, or heat waves in Tokyo. When they talk about economic recovery, they are talking about whether entrepreneurs in Maboneng, townships in Tshwane, or migrants in São Paulo can thrive. 
When they talk about inequality, they are really talking about housing in Mumbai, transit in New York, or safety in Johannesburg. Cities are the world. And so, the U20 is not a side-event—it is the front line.

3. Johannesburg’s role: the city as host and leader
Johannesburg has always been a city of firsts. The city where the world’s largest gold rush birthed a modern metropolis. The city where apartheid’s harshest controls were confronted by humanity’s strongest resistance. The city where the post-apartheid democratic project has been tested in all its complexity, contradictions, and promise.

Today, Johannesburg stands again at the forefront. As host of the 2025 U20 Mayoral Summit, from the 12th to the 14th of September, we welcome not just delegates, but the world itself. And we do so proudly alongside our partners in Tshwane. Together, we symbolise the dual energy of South African cities: Johannesburg as the continental hub of commerce and diversity; Tshwane as the administrative and diplomatic capital of the nation.

This partnership is more than ceremonial. It is symbolic of how South Africa sees its role in the world: bridging business and governance, bringing together citizens and states, driving both local innovation and global cooperation.

4. Hosting as opportunity: why Johannesburg, why now

Hosting this event in Johannesburg is not simply about prestige. It is about possibility. When mayors and city leaders from across the G20 arrive here, we are not only exchanging ideas—we are creating networks of action. Johannesburg becomes the testing ground, the platform where global commitments can be piloted, adapted, and implemented in real urban settings.

Why does this matter? Because challenges like financing, climate resilience, social equity, and digital transformation cannot be solved in isolation. They demand collaboration across borders, access to shared knowledge, and the courage to scale solutions. Hosting the U20 allows us to put our own realities on the table—our successes and our struggles—and invite the world to co-create pathways that can work both in Johannesburg and beyond.


It gives us the unique chance to demonstrate, in practice, that local governments are not just implementers of policy handed down from above; we are innovators, problem-solvers, and catalysts of change. By hosting, Johannesburg can showcase working models—whether it is township economy revitalisation, inner-city regeneration, or climate-smart infrastructure—and match them with global expertise and funding opportunities.

In short: this Summit is not talk. It is the bridge between our local challenges and global solutions.

5. The U20 agenda: four pillars for cities and the G20
So, what will we put before the G20 when the U20 meets in Johannesburg? Four urgent imperatives define our agenda:

a. Economic Opportunities and Financing

We know that cities are job creators, yet too many of our residents are locked out of opportunity. Johannesburg will make the case that financing mechanisms—from climate funds to infrastructure bonds—must be accessible to cities directly. Cities need the fiscal space to invest in housing, transport, and inclusive growth. This is not charity. It is common sense. The world cannot achieve prosperity if the very engines of growth—its cities—are underfunded and overburdened.

b. Climate Action and Urban Resilience

Here in Johannesburg, we are already confronting flash floods, heat stress, and energy vulnerabilities. The story is the same in every continent. We will argue for bold commitments: investment in green infrastructure, recognition of city-led climate action, and resilience funds that reach metros directly. If the world delays, our cities—and their most vulnerable citizens—will pay the price.

c. Social Inclusion and Equity

No city can be sustainable if it is unjust. The U20 will place social equity at the centre of global debate. Cities must be places where informal traders are supported, where migrants are protected, where gender and youth inclusion are realities, not slogans. Johannesburg’s lived experience—both our failures and our innovations—will be part of this global dialogue.

d. Digital Transformation and Innovation

The fourth pillar is technology. From smart transport to digital governance, cities are laboratories of change. But we must bridge the digital divide. A child in Alexandra township must have as much right to connectivity as a student in Berlin. If the digital revolution bypasses the poor, it will entrench inequality, not dismantle it.

6. A call to action: the responsibility of this pre-briefing

Colleagues, today’s Pre-Briefing is not just preparation—it is mobilisation. The journalists here today are not merely reporting; you are amplifiers of the voice of cities. When you carry our story into homes, newspapers, and screens, you help shape how the G20 hears us.

We must remember: the G20 is listening, but it is also distracted—by wars, by competing economies, by crises of legitimacy. Our job is to ensure that the voice of cities cuts through. That the urgency of climate action, the necessity of urban financing, and the moral imperative of equity cannot be ignored.

7. Johannesburg’s vision: cities as the future

As Johannesburg, our vision is simple but bold: to position cities as the decisive actors of the 21st century. We are not secondary to national governments—we are co-architects of humanity’s future. The roads, the lights, the housing, the policing, the public spaces—these are the arenas in which democracy is felt, where development is real, where dignity is either upheld or denied.


And this is why hosting the U20 is so powerful. It gives us a stage to show the world—not in theory, but in lived experience—how cities can transform themselves when they are resourced, supported, and heard. It allows Johannesburg to step forward not just as a city of challenges, but as a city of solutions.

If the G20 wants legitimacy, it must look to the U20. If the G20 wants solutions, it must look to cities.

8. Closing inspiration: unity and leadership

In closing, let me leave you with this thought: Johannesburg is not simply a host. Johannesburg is a messenger. We carry the voices of cities of the global South—the cities of Lagos, Nairobi, Mumbai, Buenos Aires, Jakarta. We bring into the G20 a reality too often overlooked: that the majority of the world’s people live in cities of the developing world, where resilience is tested daily, and where innovation often arises out of necessity.

The U20 is therefore not just about mayors talking to each other. It is about cities claiming their rightful place in shaping the destiny of nations. It is about showing that local governance is global governance.

Let us unite behind this vision. Let us seize this moment. Let us ensure that when the U20 Summit concludes in Johannesburg in September, the world will say: here, in South Africa, cities rose to the occasion; here, Johannesburg and Tshwane led; here, the voice of the urban world reshaped the agenda of the G20.


Thank you.
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