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Dear Residents of Johannesburg,

This week, I appeared before Parliament's Standing Committee on Public Accounts (SCOPA) and the 
Portfolio Committee on Cooperative Governance and Traditional Affairs (COGTA), alongside Team Joburg's 
executive leadership, including Deputy Executive Mayor Cllr. Loyiso Masuku, City Manager Dr Floyd Brink, 
senior municipal officials, and executives from our municipal entities.

For me, this was more than a parliamentary obligation. It was an important opportunity to account to the 
people of Johannesburg, to speak honestly about the challenges we face, and to share the progress we 
are making as we work to rebuild and strengthen our City.

Johannesburg is one of the largest and most dynamic metropolitan municipalities on the African continent. 
Every day, we serve millions of residents while managing ageing infrastructure, rapid urbanisation, 
historical governance challenges, and significant financial pressures. While these realities are not unique 
to Johannesburg, they require focused leadership, sound governance, and a commitment to continuous 
improvement.

One of the key areas discussed with Parliament was the City's financial position and governance performance. 
I am pleased to report that for the 2024/25 financial year, the City received an unqualified audit opinion 
on its consolidated Group Annual Financial Statements. While there is still work to be done, this outcome 
reflects the progress we are making to strengthen financial controls and improve accountability across 
the municipality and its entities.

We are also making steady progress in reducing unauthorised, irregular, fruitless, and wasteful expenditure. 
During the 2024/25 financial year, accumulated UIFW expenditure declined from R23.7 billion to R13.3 
billion — a reduction of 44%. This is an encouraging sign that the measures we have put in place to improve 
governance and financial discipline are beginning to deliver results.

At the same time, we remain focused on addressing serious operational challenges. Johannesburg Water 
loses approximately R3.8 billion annually through non-revenue water, while City Power experiences 
electricity losses estimated at R5.7 billion each year. These losses place significant pressure on the City's 
finances and affect our ability to invest in the infrastructure and services that residents rely on. Tackling 
these issues remains one of our highest priorities.

Despite these challenges, there are many reasons for optimism. Joburg Market achieved a clean audit 
and recorded a surplus of R117 million while maintaining nearly half of South Africa's fresh produce market 
share. The Johannesburg Property Company recorded a surplus of R114.5 million, and several other 
entities continue to achieve clean audits and strong financial performance.
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These successes show what is possible when good governance, capable leadership, and financial 
discipline come together. Our goal is to build on these achievements and replicate them across the City.

Good governance remains at the heart of everything we do. We are strengthening oversight through our 
Audit, Risk and Performance Committees and implementing consequence management processes to 
ensure accountability where wrongdoing occurs.

My appearance before Parliament reinforced an important principle: accountability is not something to be 
avoided; it is something to be embraced. Strong oversight helps us build stronger institutions, improve 
performance, and ultimately serve residents better.

I know that many residents continue to experience frustrations with service delivery, infrastructure failures, 
and governance shortcomings. Those concerns are real, and we hear them. We are committed to addressing 
them with urgency, focus, and determination.

While there is still a long road ahead, I remain confident that the foundations for Johannesburg's recovery 
are being laid. By working together — residents, businesses, labour, civil society, and all spheres of 
government — we can build a city that is financially sustainable, operationally efficient, and capable of 
delivering the quality services every resident deserves.

The foundation has been laid. Our task now is to turn plans into action and ensure that residents see the 
results.

Until next time,
Johannesburg Executive Mayor Councillor Sello Dada Morero


