STATE OF THE CITY ADDRESS BY EXECUTIVE MAYOR, CLLR DADA MORERO ON
WEDNESDAY, 20 MAY 2026 AT THE CATHEDRAL CHURCH OF SAINT MARY THE
VIRGIN, JOHANNESBURG

Nkosi sikelel' Afrika
Maluphakanyisw' uphondo lwayo
Yizwa imithandazo yethu

Nkosi sikelela thina lusapho Iwayo

Morena boloka setjhaba sa heso

O fedise dintwa le matshwenyeho

O se boloke (Ntate) o se boloke setjhaba sa heso
Setjhaba sa South Afrika (South Afrika)

Uit die blou van onse hemel
Uit die diepte van ons see
Oor ons ewige gebergtes

Waar die kranse antwoord gee

Sounds the call to come together
And united we shall stand
Let us live and strive for freedom

In South Africa our land



DUMELA HONOURABLE SPEAKER OF COUNCIL, CLLR MARGARET SHERON ARNOLDS
DUMELA HONOURABLE CHIEF WHIP OF COUNCIL, CLLR KHAZAMULA CHAUKE
HONOURABLE DEPUTY EXECUTIVE MAYOR, CLLR LOYISO MASUKU - MNTASE, NANA
SKEEM SAMI, MEMBERS OF THE MAYORAL COMMITTEE - HELLO

HONOURABLE COUNCILLORS - HEITA

GREETINGS TO HONOURABLE MINISTERS, DEPUTY MINISTERS, MECS AND MEMBERS OF THE
PROVINCIAL LEGISLATURE AND MAYORS

LEADERS OF THE SOUTH AFRICAN LOCAL GOVERNMENT ASSOCIATION

DIPLOMATIC CORP

GOEIE MIDAG CITY MANAGER AND YOUR ADMINISTRATION

SANIBONANI LEADERS OF ALL POLITICAL PARTY LEADERS
MEMBERS OF THE CLERGY

TRADITIONAL HEALERS - THOKOZA

TO MY LOVELY WIFE, MRS MORERO, THANK YOU AND HAPPY BIRTHDAY

FELLOW SOUTH AFRICANS

GUESTS IN THE GALLERY

LADIES AND GENTLEMEN

COMRADES AND COMPATRIOTS

DUMELANG!

HELLO



WE HAVE COLLECTIVELY LAID THE FOUNDATION OF THE FUTURE.

THIS IS YOUR CITY.

THIS IS OUR CITY.

You can guess which number one resident said this. A good foundation has been laid and

today we are honouring this foundation. We said:

1.
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Council has turned the corner in its fight to clean up the city, and called for more
cooperation across party lines to accelerate the pace of delivery.

Reflection on the past, considering the present and looking at the year ahead.

It is imperative that we reaffirm our commitment to strive for a better tomorrow.
Deepening democracy, enhancing good governance and building a caring society.
Building of a caring society, deepening democracy and making local government
work for you.

The year of working together to speed up effective service delivery to the people.
This is the Joburg of our hearts’ desire.

This is the Joburg that is, in all the important ways, a City @ Work.

This is the Joburg that enabled today to be better than yesterday, tomorrow to be

better than today.

10. This is Joburg! The new economic democracy is rising.

11. Forgotten people of Johannesburg.

12.Real change.

13. Committing to a promising future: A City that is resilient, sustainable and livable.

14. Thriving for a better tomorrow.

15. We are building a City of golden opportunities.

16. Understanding the past in building resilient future cities that are people centric.



17.Building a stable and resilient city government in service of the people.

18.2025 and beyond must be the year we see the Joburg we want to see.

This foundation is solid. Yes, it has cracks, and from time to time a refill is required.
Nonetheless the foundation remains. As we built this foundation, we collectively made
sure that we break the apartheid spatial patten and rebuild an integrated democratic City

that enable residents to live, play and work in the place they call home.

2026 lays the foundation for the future.

This is our City. It is your City.

The City is going nowhere.

Let us learn from our past and lived experiences to continue building a City for our great
grandchildren and their children. At all-time it is important to close ranks. Yesterday, at the
Marble Towers, we all united to protect our City and ensure that lawlessness end. Thank

you to my skeem, Mayoral committee members and the administration.

WHAT MAKES THIS FOUNDATION?

Firstly, we must continue to acknowledge our seven democratic regions.

Secondly, this foundation is built by the lived experience of 5.9 million people, who live in
2.29 million households. Of this population, the City remains youthful. When in doubt, just

look across this chamber.

Thirdly, our Gross Domestic Product (GDP) growth rate is at 1% and we contribute 15%

to the National GDP. We remain the heartbeat of South Africa and Africa’s economy.



Lastly, we are a performing City, that has delivered tangible results. Evidence tells us that:

1. 99.3.% of residents of Johannesburg receive water. This is an improvement from
2011.

2. 96% of Joburg residents receive sanitation services.

3. 94.6% of residents receive sanitation services. This is also an improvement from
2011.

4. 92% of residents receive electricity for lighting.

5. 87% of residents receive refuse removal services.

6. 82% of the people of Jozi receive housing opportunities.

NOW LET US TALK ABOUT THE FOUNDATION OF JOB CREATION.

The latest data from Stats South Africa’s Quarterly Labour Force Survey, Quarter 1: 2026
confirms an important truth about Joburg: our city is under real demographic and economic
pressure, yet our labour market is showing resilience, momentum and the capacity to

absorb more people into work.

Our working-age population grew by 14 000 people, compared with 11 000 in Cape Town.
Even with that added pressure, we recorded net employment growth of 23 000 people,

while Cape Town recorded an employment decline of 33 000 people over the same period.

The unemployment-rate movement reinforces this point. The unemployment rate in the
City increased by 0.9 percentage points, from 33.8% to 34.7%. Cape Town'’s increase was

sharper, rising by 1.6% points from 19.8% to 21.4%.

These figures point to a city that is absorbing more people, expanding employment
quarter-on-quarter, and demonstrating stronger labour market resilience under heavier

demographic pressure.



Our responsibility now is to build on this momentum by accelerating investment,
supporting businesses, strengthening service delivery, and ensuring that more residents

are able to participate meaningfully in the economy of the City of Johannesburg.

MADAM SPEAKER

Can you trust health care services in Joburg?

Our scientific answer is yes. Once again, Statistics South Africa tells us that more people
are on private medical aids schemes in Cape Town than Johannesburg. These results are
most common in the City of Tshwane (29,6%) and Cape Town (27,5%), and whereas
Johannesburg is 18.6%. This demonstrate that majority of our residents have not checked-
out of our health care systems. Joburg remains the primary health care of choice. This is

a signal that indeed our foundation is solid.

Furthermore, the Western Cape may be seen as the fruit and vegie of the country.
However, severe food inadequacy is found in Cape Town. They do not care about a basic

human needs that are fundamental to survival.

LEADERS OF POLITICAL PARTIES

Political instability may have tested our foundation. As we close off this term, we must
pride ourselves for remaining committed to our long-term development aspiration, referred
to as the Growth and Development Strategy Vision 2040. This is our future. One day our

children will thank us for this strategy.



We must not tire but remain on course that Johannesburg remains A World Class African

City of the Future, which means:

1. Avibrant, equitable African City, strengthened through its diversity.
2. A Smart City that provides real quality of life.
3. A City that provides sustainability for all its residents.

4. A resilient and adaptive society.

Nelson Mandel once made a call to the world that we should support Wangari Maathai's
vision of hope. This hope defines the mammoth task for the future leadership of

Johannesburg. In her book titled the Challenge for Africa, she argues that:

"leadership is an expression of a set of values, its presence, or the lack of it,
determines the direction of a society, and affects not only the action but the
motivations and visions of the individuals and communities that make up
that society. Leadership is intimately influenced by culture and history,

which determine how leadership perceives itself and allows itself to serve."”

When Johannesburg rises, Africa grows. We have the collective responsibility to protect
and support the growth of Africa. Every time | hear someone say that Johannesburg
remains Africa's richest City, it warms my heart. It means we have not collapsed; we must
be doing something right. Recently we received an invitation from the University of
Johannesburg (UJ) to join them in celebrating Africa Day. Let me use this opportunity to
confirm my attendance. UJ is marking 21 years as a globally engaged African institution.
In celebrating this millstone, we are asked to think about higher education and the Africa
we want. My immediate response will be, we want a City that has laid the foundation of

the future. When Johannesburg rises - Africa rises.



NEVER UNDERESTIMATE THE POWER OF PRAYER.

The origins of the oldest, largest and surviving liberation movement in Africa originates
from a church. To be precise it was formed in a Church in Bloemfontein. 114 years later,
we are gathered in church. Look around you. In this space, we have politicians, pastors,
priests, traditional leaders, beauty queens, artists, professional, women and men, elders

and young people.

A year ago we talked about the Johannesburg we want to see. We reimagined
Johannesburg and today we are beginning to see the power of our thoughts. We thought

and planned for the:

Optimisation of Municipal Operations
Accelerated Service Delivery
Public-Private Partnerships (PPPs)

Civil society and community-led Initiatives.
Energy security and renewables

Water infrastructure modernisation

Digital transformation
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Inclusive economic growth

TO THE RESIDENT OF THE CITY

In 2024, we asked for your patience in managing the City's finances. As required by
legislation, we opened our books and demonstrated to the world that Johannesburg is
experiencing financial challenges. Managing this task has not been easy. In 2019 we
inheriting a broke City. Fact not fiction. For us this meant, rebuilding financial systems

and putting in place controls. We are grateful for the trust you have shown in us.



Through your support we have managed to:

1. Adoption of a fully funded R89.4 billion budget with R84.8 billion operating revenue
for 2025/26.

2. Revenue growth of 9.3% supported by tariff increases; operational surplus of R4.1
billion forecast.

3. Putin place a Debt Relief Programme which offers 50% write-off and 100% interest
waiver to eligible debtors

4. Achieve our debt-to-revenue ratio target which sits at 30% and a net operating
surplus of 3%.

5. Maintain employee costs within the threshold. The City is at 28% of its operating
budget.

6. Achieve an interest cost ratio of 4%

As part of our immediate steps to stabilise our finances, the City will dispose of its non-
strategic assets. This will include the sale of the vacant land portion of our debtor’s book.

The vacant land debtors book is currently valued at 3.2 billion rands.

MADAM SPEAKER
| must tackle the new elephant in the room. This elephant is creating fear. Before | address

this issue, let me garner strengthen from the words of Archbishop Tutu. He said:

“All of us experience fear, but when we confront and acknowledge it, we are
able to turn it into courage. Being courageous does not mean never being
scared; it means acting as you know. You must, even though you are

undeniably afraid.”



We are concerned about the Eskom's latest notice, and we are taking it seriously. This
challenge is not only affecting the City of Johannesburg but several municipalities across
the country. We will not fight Eskom. We will work with the Minister of Electricity and

Energy, and SALGA to resolve this challenge.

Yes, City Power does have a turnaround plan which addresses this challenge. Part of the
solution is to implement National Treasury and Departments of Cooperative Governance
and Traditional Affairs guidance to reform and strengthen Municipal Trading Entities. This
reform agenda will assist the City to improve governance, financial sustainability,
operational efficiency and accountability within entities that have historically operated
under significant fiscal and infrastructure pressure. Additionally requests for proposals
were issued to approved development finance institutions. This resulted into agreement
in principle with KFW a German Bank to provide a loan of 200 million euros to fund energy-
related projects, which aligned with City Power’s project pipeline and infrastructure funding
requirements. The City as the borrower and City Power as an Execution Agent are
currently finalising a contract with KFW with the expectation that KFW will be disbursing

the agreed loan amount before end of June 2026.

Over and above turn around plans. We are calling upon institutions like National Treasury,

Public Protector and the Special Investigating Unit to investigate finance of the City.

ON SERVICE DELIVERY
One of the major wants was to make Johannesburg clean, so that women and children
can feel safe, and walk freely with their cellphones. Today we continue to reclaim the Inner

City of Johannesburg, precinct by precinct.
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Our by-law enforcement priority, supported by the Mayoral High Impact Programme and

the work of the Bomb Squad and City administration, resulted in:

1.

A clean and safer De Villiers Street.

2. Businesses and property owners joining hands with the City.
3.
4

Successful hosting of the G20 Summit.

86% resolution rate: service delivery escalations managed within a 6-week period
demonstrating the Bomb Squad's exceptional effectiveness in addressing critical
service delivery challenges.

724 service delivery cases processed.

More than 8 municipal entities coordinated response across multiple departments
including City Power, Johannesburg Roads Agency (JRA), Joburg Water, and
Pikitup.

Record-setting response time during the July 2025 and January 2026 water crisis,
with several sub-minute escalations to appropriate agencies.

Same day service restoration: multiple water and power restorations verified within
hours of reporting, with full-cycle closures tracked and documented.

Multi-disciplinary teams rapidly deployed across all regions, with coordinated

street-level "War Room" interventions.

We can safely say that the core engine of the partnership model is already driving positive

outcomes across the City, with multiple water restored and power back on updates

demonstrating full-cycle closure in hours rather than days. The Bomb Squad has

dramatically transformed service delivery processes across the City, establishing new

benchmarks for rapid intervention and resolution of issues that directly impact citizens'

quality of life.
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MADAM SPEAKER PLEASE ALLOW ME TO SAY A FEW WORDS TO ARCHBISHOP
DESMOND TUTU.

Today the State of City is taking place at the Cathedral Church of Saint Mary the Virgin
located within the Archbishop Desmond Tutu Precinct. For this we thank the Church for
allowing us to use their premises. Adjacent to this street, the City will be honouring Rev.

Trevor Huddleston for his commitment for liberating South Africa.

This space represents the rebirth of the Inner City. We are implementing our Urban
Management Plan to reshape the inner city into a space of connection and opportunity.
This space is a symbol of peace, justice and reconciliation. Overtime our children and their
children will define this space as a place that promotes economic inclusion by creating a
supportive environment for local businesses, traders, and cultural activity, ensuring the

precinct becomes a catalyst for shared growth.

TO OUR INVESTOR COMMUNITY

Last year we made a call for partnership. Everyone was called. From the President of the
Republic, Business, Labour and to Civil Society organisations. Thank you for responding
to our call. We crafted turn around plans, we fought and we made peace. Today, the
Political Facilitation Agreement is implemented. We are at peace with labour. During the
lekgotla, we agreed to work to together to fight corruption and support the Mayoral High

Impact Programme.

Working together has resulted in decisive action. We would like to single out the work of
the Presidential Support Intervention Package. This support brought us closer to
Provincial and National Government. We are a living testimony that Section 154 is a good
clause in the Constitution. Not only is the Intergovernmental Relations machinery working,

but civil society is constructively engaging with the City.
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Our collective action and willingness to work together is bearing fruits. Investor confidence
is growing. The City has attracted 26.6 billion rands of investments throughout the City.
More than 5 international conferences were hosted. These include: World Union of
Wholesale Markets, Second African Forum on Urban Forest, U20, G20 Summit, Joburg
Open and the LIV Golf. 2 billion rands of economic activities was generated. This
performance resulted in growth, job creation and international profiling of South Africa and

Joburg.

Additionally the Financial Reforms of Ring-Fencing Utility Revenues set out by Treasury
are being implemented to ensure that revenues collected by Johannesburg Water, City
Power, and Pikitup are reinvested directly into their own infrastructure. This financial
discipline prevents funds from being diverted to unrelated deficits. Furthermore, we are
unlocking clean audits and securing a 7.5 billion rands capital budget to improve direct
service delivery. Tourism numbers continue to grow. Jozi Maboneng enjoys hosting 4.5
million visitors. Lastly, Johannesburg is currently executing 73 billion rands worth of
infrastructure and development projects. Key investments include:

1. 27 billion rands in foreign direct investment.

2. Microsoft's 5.4 billion rands data centre driving the City Smarty City Programme

3. 7 billion rands waste-to-energy partnership with the National Infrastructure Fund

and the Netherlands government.
4. 760 million rands Midrand Bulk Water Storage Facility to ensure regional drought

resilience.
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The City explored alternative and development-finance funding mechanisms to address
infrastructure development, rehabilitation, and maintenance requirements within the City
and its municipal entities. Group Treasury, acting as the City’s central banker, initiated
the process for raising approved external long-term loan funding in accordance with the

Council-approved multi-year funding plan and the medium-term budget.

Indeed, we are a City at work.

This is Joburg!

The new economic democracy continues to rise.

The foundation remains and a brighter future is certain.

TO MEMBERS OF THE MEDIA

Please allow me to save you the burden of reading my previous speech.

We said we will be implementing our energy sustainability strategy. Implementation is
taking place. Implementation outputs include 108 additional streetlights retrofitted,
estimated annual savings of 804 MWh, 676 buildings measured, 54 buildings identified for
Energy Performance Certificates, 1 500 smart meters installed, and 29 Energy
Performance Certificates issued. Secondly, in 2024/25 financial year, 36.25 MW of
approved embedded generation, 3 522 dwellings connected to main electricity; 1 218
public lights installed; and 2 686 electricity supply plants restored. We are finalizing the
implementation of Shalazile micro-grid informal settlement electrification project. Lastly,

Electrical Vehicles (EV) charging station programme at Reuven is 100% completed.
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We said we will be investing in deprived and marginalised areas. Tick. 9,188
inclusionary housing units processed. 1 364 transit-oriented development units and 95%
processing of development-planning applications within set turnaround times is done. We
are aligned to the 7th administration strategic agenda of implementing the District
Development model (DDM). We are implementing catalytic projects with spatial-
transformation value, including Lanseria Smart City, Lufhereng Integrated Housing
Development, Southern Farms Mega Mixed Development, Riverside Mega Project and
Tanganani Mega City. Finally, Refurbishment of the Meadowlands, Powerpark and

Jabulani reservoirs in Soweto.

Furthermore, the City’s budget material records multiyear allocations for Lufhereng
and Southern Farms or Goudrand mega developments. Working with the Province,
we are implementing the Hostel Development Plan. Lastly, outputs include implementation

of capital projects in Zandspruit, Kliptown and Ivory Park

We said we will revitalising the Inner City by restoring Johannesburg’s Urban Core.
Today is a testimony that the City's revitalisation is taking place. This is personal. It must
remain standing and never collapse. To protect the Inner City, we are implementing the
following investment pipeline of projects:

1. Inner City Eastern Gateway Transit Oriented Development and movement
corridors, inner-city greening, High Court Precinct, Partnership Fund, Walkable
Network, rental flat renewal and building conversion projects.

2. Metro Centre is not a negotiable, and change is about to happen.

3. Florence House, Hillbrow Hospital, Joubert Park, Joburg Art Gallery, Jack Mincer
Taxi facility, Joburg International Transport Internodal Facility and De Villiers
Street.
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4. The Johannesburg library is restored and functional.

Let me remind you that we have completed the Brixton Reservoir, which will bring an
additional 26 mega litres of water storage. Midrand we are bring an addition 30 mega

litres, in collaboration with the private sector. This project will be concluded in 2027.

Today, | sent the letter of support to Lanseria International Airport. Like in the movies, you
see something that says, “‘coming soon". You will all be referring to Lanseria-

Johannesburg International Airport.

Hijacked properties, illegal modifications, SPLUMA enforcement, precinct safety and
targeted precinct interventions are taking place. We can no longer afford to lose more

lives.

We said we will implement the Lufhereng Mixed-Use Development. Done. As you all
know, Lufhhereng forms part of the broader mixed-housing housing pipeline. 2.4 billion
rands multiyear allocation for the Lufhereng Mixed-Use Housing Development is in the

budget and top structures are there.

We said we will hand over the Southern Farms mega project, which presented an
opportunity for the City to deliver 43,000 subsidized housing opportunities to residents of
Johannesburg. Done. 27 billion rands Southern Farms Mega City Project officially broke
ground at the Bushkoppies Site Camp in Region G. Site handover was held on 9 May

2025. O nolikhayi, because | was there?
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We said we will electrifying Informal Settlements. Informal settlements are increasing

in the City. This challenge is impacting on our backlog. No amount of complaining will help

us. As the people of Johannesburg, we must push back against land invasion. When land

is hijacked, development is set back by 10 years. In the mist of this challenge, the City

managed to electrify 269 informal settlement households.

We said we will build resilience and reliability water security. This is working progress

and yes progress means that work is happening. What does this progress mean:

1.

Approximately 1 700 Mega Literes per day of potable water supplied through a
12,528 km distribution network, 111 reservoirs and water towers, and 31 pump
stations.

Wastewater was collected through approximately 11 955 km of wastewater
network and 38 sewer pump stations, with 993 Mega Literes per day treated at six
wastewater treatment works.

20.4 km of water pipes replaced against a target of 15.6km, and 1 796 additional
households provided with access to basic sanitation against a target of 1 700.
70.35% of water bursts restored within 48 hours.

We are implementing the Water Security Strategy which is supported by the Urban
Water Resilience Profile, groundwater planning, borehole feasibility work and

borehole registration processes.

We said we will implement JRA Multi-Year Infrastructure Programme. Working progress.

1.

15 Bus Rapid Transit (BRT|) stations completed to optimize the functionality of
the BRT.

2. 112.58 lane km resurfaced, 7.98 km of gravel roads upgraded.

3. 0.75 km of open stormwater channels converted.

4. 35 intersections fixed along provincial roads.
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5. 179 Small Micro-Medium Enterprise supported.

6. 330 Expanded Public Works Programme opportunities created.

7. Completed projects include Far East Bank Alexandra, Maphumulo Bridge,
Canterbury Crescent Bridge in Gallo Manore, resurfacing in all regions,
Doornkop/ Thulani gravel-road tarring, M1 and M2 resurfacing, Buccleuch Drive
Bridge, Kilburn Bridge, Tshepisong gravel-road upgrade and stormwater remedial
works.

8. JRA please complete Jabulani Bridge and the Naledi Bridge is a non-negotiable.

We said we will upgrade Pikitup’s Landfill Rehabilitation and Waste Infrastructure to
support Johannesburg’s transition toward a circular economy. We acknowledge that
Johannesburg is running out of landfill sites. Our Mayoral Lekgotla agreed to face this
challenge and to work with provincial and national government to solve this problem. On
the flipside it is important to acknowledge the work that has been done. Firstly, 2.6 million
tons of waste generated, 711,628 tons diverted, and a 27.1% waste-diversion rate.
Secondly, 90% of predetermined illegal dumping spots were cleared and city-wide

cleanliness level 2 was achieved.

We will implement the social and community capital strategy. This task was not

achieved. As my children would say this one is "eish".

Upgrading the Jabulani Precinct Upgrade. Phase 7 is at 90% complete, with works

resumed on site. This must mean that undegrading is taking place.

We said we will implement the Orange Farm Renewal Programme. Our implementation

performance is at 80% for the precinct.
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Supporting the Grand Central Mega Housing Development. This is our strategic public-
private partnership. The support is real. Planning and budget can be seen by the private
sector in our books. We cannot reverse the gains we have made. We must continue and
ensure the delivery of 81 000 housing units. It is important to state that these will be mostly

done through private-sector investment.

The operationalising of the Integrated Intelligence Operations Centre (IIOC) is
operational. Focus is placed on ensuring that the intelligent policing operation of the City
makes use of CCTV cameras and monitors the City's camera surveillance system. We

must thank Vumacam for assisting us to make the 1OC efficient and functional.

The Bomb Squad, led by Dr. Snuki is in place. In my earlier comments | touched on the
good work done by the Bomb Squad. Resident of Johannesburg can tell you more about
their work. Let us agree, this intervention was helpful. The CEO City Partnership
Programme was a great success. This programme brought together corporates,
government stakeholders, and community representatives to support inner-city
revitalisation, service delivery improvement and launch the 12-month CEO-City
partnership programme drawing in key corporates to partner with the City to make

Johannesburg great once more. This is what residents and our partners had to say:

Rivonia Wide Residents Association (RWRA) -
"The campaign aligns closely with the City's objectives to stimulate
economic growth, revitalise infrastructure, and build safer, more connected
communities. We believe that, with the City support, Rivonia can become a
better model for what is possible when government and community work

hand-in-hand."”
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Caren Sutherns who is the President of the Johannesburg Chamber of Commerce and

Industry said,
“I'm pleased to update our members that | have participated in several War
Room meeting recently. These session have gained real momentum - they're
not just forums for discussing challenges, but for actively tackling them
head-on. Issues are addressed in the moment, and solution are developed
collaboratively. Most importantly, these solution are then handed over to the
relevant teams for timely follow-up and implementation. While we're not yet
where we want to be, I'm confident that we're on the right path - and

moving in the right direction."

In the past year senior manager and the political leadership of the City have moved

around. It is up to you to determine if this is rotation or not.

Based on the 17 above tasks, we have achieved 14 tasks, which gives us a score of
82.3%.

FELLOW RESIDENTS

The foundation of the future is here.

Make the right choice so that we can paint the City canvass together.

The future requires decisive action so that we can continue to fix local government and

retain Johannesburg as a World Class African City.

Our journey is long we must not tire. Thank you for participation is IDP sessions. Please

do not stop attending and voicing your concerns.
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2026 is the year for local government.

The future we are creating tells a story of a decisive leadership that can create financial

sustainability and revenue optimization; ensure predictable infrastructure and resilience;

ensure spatial justice and enforce rule of law; and lastly maintain global readiness and

implement digital governance. By 2026-27 we have a responsibility to:

1.

Ensure revenue intelligence and protection.

2. Diversify our economy and ensure industrial development takes place.
3.
4

. Create jobs. In the next 5 years, we must exceed the target of creating 50 000 jobs

Continue to revitalize the Inner City and township.

for the youth of Johannesburg. This year marks the 50th anniversary of the 1976
June 16 Youth uprising. Young people fought for freedom and education. We owe
them economic freedom.

We must reform our trading service entities.

Our infrastructure challenges are delaying our growth. Combined infrastructure backlog is

estimated at more than 220 billion rands. Water main failure is at 1 552/100km, this is the

highest in all metros. Non-revenue Water losses is a 44.7%. Electricity losses is at 27.1%.

Turn around plans are in place. These plans are aimed at ensuring:

1. water security and predicting asset management,
2. energy security and just transition,

3. road infrastructure rehabilitation,

4.
5
6
7

waste management,

. circular economy,
. climate action, and

. environment sustainability.
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The budget speech will allocate resources. Alone we will not win this battle of backlogs. It
is important that we continue to partner and leverages resources from like-minded people

and institutions who are interested in the growth of Johannesburg.

Safer City, Inner-City rejuvenation, health and social development remains our social
priorities for the City. As a people we must not tolerate lawlessness. We must continue to:
Renew our urban core.

Enforce by-laws and emergency services.

Operationalize Integrated Intelligent Operations Centre (1I0C).

Transversal safety must respond to all our safety needs.

ARSI

Guarantee social development, health and community resilience.

Good governance, active and engaged citizenry and a smart City is holding us together.
By 2027 the City must have transformed digitally. Artificial Intelligence (Al) must be used
to better our services. We must strengthen governance and shareholder oversight so that
our entities can perform better. Productivity is crucial to service delivery. Corruption must

not be tolerated. Where corruption takes place, arrests must be made.

Last time | made reference to my favourite soccer team. | dare not say their name, but we
all know who is wining the league. Let us leave it there and focus on unifying the City. In
2025 we partnered with Jozi my Jozi, Transnet and PRASA to host the Ruby Test match
between South Africa and New Zealand at Ellis Park. This sport event demonstrated the
power of partnership. We worked together to reclaim Ellis Park prescient . Following this
event, we were able to host the Spar Netball International Challenge. The result of this is
that people are coming back to Johannesburg. Sports is coming back to Johannesburg.

Music is coming back. Johannesburg is indeed our first love.
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IN CONCLUSION

Ha re kwaleng matlo re rapele.

Let us pray.

Our Father, who art in heaven,
allowed be thy Name,

thy kingdom come,

thy will be done,

on earth as it is in heaven.

Give us this day our daily bread.
And forgive us our trespasses,
as we forgive those

who trespass against us.

And lead us not into temptation,

but deliver us from euvil.

For thine is the kingdom,

and the power, and the glory,
for ever and ever.

Amen.

GOD BLESS JOHANNESBURG
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