
                          
 
 
 
 
 
 
 
 
 
 
 

CM Speaking Notes during the Media Briefing to give update on the 

M1 Rehabilitation Project 

08 May 2024 

 

Programme Director  

Councillors present 

The Chief Operations Officer 

Senior officials from the City and its entities  

Members of the Media  

Distinguished guests, ladies and gentlemen, 

 

I am here today to provide an update on the M1 Rehabilitation Project 

following the recent fire incident that occurred on Tuesday, 30 April 2024, 

along the M1 Double Decker highway. 

Emergency Management Services 

Upon receiving reports of an underground fire along the M1, our 

Emergency Management Services (EMS) swiftly responded to the scene. 

Firefighters worked diligently to contain the fire, with additional resources 

and equipment deployed to assist in the firefighting operations. 
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As the situation unfolded, a sub-station fire was reported at M1 and Carr 

Street, which was promptly extinguished by our fire crews. Subsequently, 

efforts were focused on the main fire along M1 next to Smith Street, where 

specialized equipment from City Power was utilized to access the cable 

network affected by the fire. 

Due to the presence of toxic smoke emanating from the tunnel, a decision 

was made to close the M1 highway in both directions and Smith Street 

below the M1 to ensure the safety of motorists and residents in the area. 

The firefighting operations continued with the support of additional 

resources, eventually leading to the successful extinguishing of the fire by 

18h00 on the 1st of May. 

Following the incident, thorough site monitoring was conducted to assess 

the integrity of the affected area and ensure the safety of workers. City 

Power officials have since taken over to conduct assessments and begin 

the necessary repairs and restoration work. 

City Power 

Inner City SDC received a notification regarding a trip on Braamfontein 2 

from Fordsburg Substation. A field team was promptly dispatched to 

investigate the situation. While en route, the team observed firefighters 

responding to a fire on the M1 bridge between Smit and Carr Street in 

Braamfontein. 



The fire appeared to be originating from the tunnel adjacent to the bridge, 

where City Power’s 88kV oil filled and XLPE cables, as well as the 11kV 

distribution network and communication cables, are located. 

System Control was notified, and the Braamfontein Substation was 

remotely switched off to prevent further damage to the electrical 

infrastructure, impacting the Braamfontein area, parts of Newtown, and 

Parktown. 

On May 1, 2024, reports of poor visibility and heavy smoke on the bridge 

prompted notification to EMS. The fire had reignited and was successfully 

extinguished by 17:30. 

The freeway was temporarily closed in both directions and reopened at 

18:30, with only the left lane of the South Bound section remaining closed 

for ongoing rehabilitation of the affected area. Subsequent inspections on 

May 2 revealed elevated temperatures in the tunnels, necessitating further 

assessment. 

City Power explored backfeeding options where feasible, connecting 

institutions such as WITS University, Liberty Life, Braampark, SAPPI 

building, and Thuso House via alternative distributors. 

By May 3, the EMS team confirmed the absence of smoke or fire in the 

tunnel, with temperature levels returning to normal. The site was handed 

over to JRA for structural integrity assessments of the bridge. JRA granted 

City Power clearance to lay cables without heavy machinery in the tunnel, 

following safety assessments by the City Power SHERQ department. 



During tunnel investigations, miscellaneous items were recovered, 

prompting a thorough security review. City Power’s senior management, 

along with relevant stakeholders including SHERQ, Energy Management, 

Transmission, Public Lighting, Insurance, and IOT, convened on-site to 

discuss the incident’s cause, extent of damage, potential solutions, and 

immediate interventions. 

 

 

Some of the key highlights include:  

• Fordsburg and Braamfontein Substations remained structurally intact.  

• Fordsburg Substation is operational, while Braamfontein Substation 

remains offline pending repairs.  

• City Power is pursuing two approaches to address the outage: replacing 

burnt cables (work in progress) and installing new interconnector cables 

between Fort and Braamfontein Substations.  

• Insurance assessments have been completed, and the claim has been 

lodged.  

• Ongoing communication efforts are being coordinated through the 

Relationship Management department to keep shareholders, stakeholders, 

Councillors, and residents informed.  

Johannesburg Roads Agency 



The Johannesburg Roads Agency (JRA) has conducted an assessment of 

the damage caused by the fire, revealing structural damage to the bridge 

and support structures for electrical cables. 

The M1 bridge was built between 1971-1972. Despite the fire damage, a 

recent inspection had rated the bridge in good condition and safe for use. 

The recent maintenance work was done on the bridge in 2018-2019. 

 

 

Short-term interventions are underway to secure the falling concrete panel 

pieces of the bridge at Smit Street under the M1 section to prevent any 

further risks ensuring road user safety. This solution will include installation 

of steel strips along the falling concrete panel parts along the 500m 

affected span of the structure. Repairs are expected to be completed within 

two weeks and a contractor has been appointed on an emergency basis. 

In the long term, principal Visual Condition Inspection which includes Lab 

testing to assess the Bridge structure, with an estimated cost of R10 

million.  

The City of Johannesburg remains committed to prioritizing public safety 

and minimizing disruptions caused by road closures in the affected area. 

Drivers are therefore advised to use alternative routes to avoid congestion, 

and the public is urged to steer clear of the area beneath the M1 bridge on 

Smit Street and the Braamfontein Rail Yard until repairs are completed. 



The City of Johannesburg is  concerned about the high level of sabotage of 

our infrastructure which is impacting our ability to render essential services.   

Thank you for your attention, and we will continue to provide updates on 

the progress of the M1 Rehabilitation Project as we work towards restoring 

the affected infrastructure. 

Thank You 
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