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COJ DEBT-RELIEF PROGRAMME PHASE FOUR (4)- TO ASSIST QUALIFYING
CUSTOMERS WITH RELIEF FROM HISTORICAL DEBT

1 STRATEGIC THRUST

The City of Johannesburg has identified key priority areas that guide its strategic planning and
resource allocation through the Integrated Development Plan (IDP), the Institutional Service
Delivery Budget Implementation Plan (SDBIP), and the approved budget. This report aligns

with the following core priorities:

Good governance.
Financial sustainability.

Sustainable service delivery.

o o T oo

Active and engaged citizenry.

2 OBJECTIVE OF THE REPORT

The purpose of this report is to obtain Council approval for the implementation of Phase Four
of the City of Johannesburg's once-off Debt Relief Programme. This phase is designed to
address the growing burden of unsustainable municipal debt while reinforcing a culture of

responsible service usage and financial accountability.

3 SUMMARY

3.1 Background

The City of Johannesburg is set to implement Phase Four (4) of its Debt Relief Programme.
This intervention aims to address the growing burden of unsustainable municipal debt while
simultaneously acknowledging and incentivising loyal customers who consistently honour their

municipal payment obligations.

This revised phase builds on critical lessons from previous phases (2019, 2021, and 2022),
and has been strategically restructured to overcome past legal, and technical shortcomings.
The programme follows \extensive internal consultations and engagements with key
stakeholders, inciuding Municipal-Owned Entities (MOEs) and Property Rates, prioritising
robust implementation readiness and auditable qualification criteria, particularly regarding

metering accuracy.
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3.2 Previous Implementation of the COJ Debt Relief Programme (2019,202182022)
3.2.1 Phase one and Two (2019 & 2021):

The City of Johannesburg implemented the Debt Relief Programme in multiple phases as part
of its efforts to assist defaulting municipal account holders and encourage a culture of
payment. Phases One and Two, launched in 2019 and 2021 respectively, introduced a
structured two-tiered debt write-off model aimed at incentivising customer rehabilitation and

enhancing revenue collection.
Under this approach, customers in arrears were granted:

« Animmediate write-off of 50% of the capital debt and 100% of all interest and penalties,
upon successful application and initial compliance.
e The remaining 50% of the capital amount was written off incrementally over a three-
year period, provided the customer met the following conditions:
o Continuous on-time payment of current municipal bilis.

o Unrestricted access to electricity and water meters by authorised officials.

This conditional relief structure was designed to reinforce accountability while easing the

financial burden on struggling households and small businesses.
3.2.2. Implementation Highlights

The following table summarises the number of accounts approved under the 2021/2022
applications (Phase Two), as well as payment performance since the debt write-offs were

granted:

Approval Month |Accounts Approved Payments Since Write-off

Payments in First 12

Months
September 2021 128 R10,219,744.10 R3,896,690.39
October 2021 11,840 R218,118,121.69 R118,011,595.28
December 2021 1,754 R31,382,882.33 R16,517,221.69
February 2022 3,025 R40,616,711.91 R22,623,5639.75
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Approval Month

Accounts Approved

Payments Since Write-off

Payments in First 12
Months

September 2022

36

R1,879,734.45

R2,500,894.01

These figures reflect both the scale and financial impact of the programme, particularly the

October 2021 cohort which accounted for more than 11,000 approved accounts and over

R218 million in total payments made since the write-off

3.2.3. Qutcomes and Lessons Learned

The implementation of the Debt Relief Programme vielded several critical insights:

Improved Payment Culture: Most approved beneficiaries complied with the conditions,

confirming the effectiveness of a conditional write-off model in encouraging

responsible payment behaviour.,

» Revenue Recovery: Over R302 million was collected from rehabilitated accounts,

demonstrating that targeted debt relief can serve as both a social intervention and a

sustainable revenue recovery tool.

» System Enforcement Matters: Access to meters and enforcement of compliance

conditions were essential to the programme’s success. Meter access not only ensured

accurate billing but also reduced disputes and losses.

« Programme Trust and Credibility: Clear communication, transparency, and a

structured application process improved public trust and increased programme uptake.

The positive outcomes from Phases One and Two informed the refinement of the current

Phase Four, with emphasis on stricter compliance monitoring, improved targeting, and deeper

stakeholder consultation.

3.3. Phase Three (2022)

The City of Johannesburg introduced Phase Three of the Debt Relief Programme in May 2021

as part of its ongoing commitment to support financially distressed residents and businesses,

while enhancing long-term revenue collection and customer rehabilitation. This phase builds
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upon lessons from Phases One and Two by refining targeting criteria and enhancing the

financial and operational sustainability of the programme.

The programme was refined to strengthen financial sustainability and improve targeting. It
expanded eligibility to various customer groups and introduced income-based relief thresholds
and property value caps to ensure equitable access. Enhanced compliance and
documentation requirements were implemented for non-residential applicants.

3.3.1. Programme Enhancements in Phase Three
Phase Three introduced several strategic improvements:

» Expansion of Eligibility: Broadened to include residential, business, non-profit, and
other non-residential properties, within set parameters.

» Income-Based Relief Thresholds: Applicants were required to fall within income bands
aligned to household affordability levels.

» Property Value Cap: Implemented to ensure the programme benefits households and
small businesses in genuine need. '

» Documentation and Compliance: Stricter requirements for non-residential applicants
to prevent abuse of the programme.

«  Write-Off Model: A two-tiered write-off model was retained, with 50% capital debt

written off immediately, the remainder subject to sustained compliance.

3.3.2. Programme Performance Qverview Between 01 May 2021 and 30 June 2022, the

programme achieved the following:

¢ Total Applications Received: 40,469

» Accounts Successfully Written Off; 32,748

« Value of Debt Written Off: R1,638,765,431.58

e Approved Applications in Final Processing (System Write-Off Stage): 822
» Rejected Applications: 6,899

3.3.3. Reasons for Rejection

Applications were rejected for the following key reasons:

4
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»

Insufficient documentation

Property market value exceeded eligibility cap
Applicant linked to staff or illegal connections

Zero qualifying debt

Rate category excluded {(e.g., vacant land, industrial)

Duplicate or erroneous call types

3.3.4. Rehabilitation and Collections Impact

Accounts Rehabilitated: A significant portion of the 32,748 customers re-entered a
compliant billing relationship post-write-off.

Coilections Received Since Write-Off: Total payments of R218,118,121.69 have been
recorded.

Collections in First 12 Months Post Write-Off: R10,219,744.10 from approved

accounts.

3.3.5. Key Lessons Learned

Data Integrity is Crucial: Incomplete customer records significantly delayed approvals.
Community Education is Essential: Many applicants misunderstood documentation
requirements, resulting in avoidable rejections.

System Configuration Needs Tightening: Instances of double-billing and erroneous
categorisation must be prevented upfront.

Targeted Mobilisation Works: The most successful clusters were where door-to-door

campaighs were conducted.

3.3.6. Community Education and Resident Awareness

-

Residents must be educated that the programme is once-off, performance-based, and
subject to strict compliance.
A targeted educational campaign will be launched focusing on:

o Eligibility criteria

o Payment behaviour expectations

o Linkage with ESP and tariff relief

5
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¢ Misinformation correction

Phase Three of the Debt Relief Programme has been a significant milestone in promoting
financial rehabilitation and equitable access to services. It restored over 32,000 accounts to
the City's revenue base, while protecting vulnerable households and stabilising collections.
The city remains committed to continuous improvement, community consultation, and data-

driven implementation in future phases.
3.4. City of Johannesburg Debt Relief Programme — Phase Four (4)

The City of Johannesburg is intending to implement Phase Four of the Debt Relief
Programme, to assist financially distressed municipal account holders and reduce the City's
unsustainable debt increase. The programme is designed to provide targeted relief to
qualifying customers while promoting responsible payment behaviour and ensuring the City's
long-term financial sustainability.

Drawing on lessons from previous phases, the revised programme has been strategically
restructured It targets residential customers, small businesses, Faith-Based Organisations
(FBOs), non-profit organisations, Old Age Homes, Orphanages, and Body Corporates. The

programme aims to:

» Support financially distressed customers through structured relief mechanisms,
including partial and full debt write-offs and payment arrangements. What will be done
to encourage the client not to go back and not pay

~+ Incentivise consistent payers through a Loyalty Reward Scheme that promotes
ongoing payment compliance.

» Enhance revenue collection and improve the City’s financial sustainability.

» Ensure relief is implemented based on accurate metering, billing, and verified
consumption data.

« Promote responsible and efficient use of municipal services in collaboration with
Municipal-Owned Entities (MOEs), including the introduction of smart and pre-paid
metering solutions.

» The registration period will remain open for 12 months from the date of Council

approval.
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3.4.1. Qualifying Criteria
Customer Category and Relief Threshold:

* Pensioners & ESP beneficiaries: 60 to 100% write-off. These households are
entitied. Maximum repayment period (if applicable): 36 months.

*» Residential Customers, all income levels: Eligible for a 50% write-off. The remaining
50% can be paid through a structured payment plan in line with the city's credit control
and debt collection policy (AOD) over 12 to 24 months or settled in full based on
affordability

* Interest and Fee Waivers: All categories qualify for a 100% interest write-off, along
with waivers for charges like final demand and disconnection notices, and any other
sundry charges.

» Large Businesses: Eligible for a 50% debt write-off for debt older than 36 months.
The remaining balance must be paid within 60 days

e Small businesses, churches, NPOs, old age homes, orphanages, body
corporates may apply provided that the turnover does not exceeding annual
turnover < R3 million. Must provide proxy letters, 3 years' audited financials, and 6
months' bank statements. Eligible for a 50% debt write-off for debts older than 36
months. The remaining 50% can be paid through a structured payment plan in line with
the city's credit control and debt collection policy (AOD) or settled in full.

. Incentives for Loyal Customers: To encourage continued payment compliance, the
City will explore the possibility of offering non-financial incentives to customers who
maintain up-to-date municipal accounts. These may include and not limited to
discounted access 1o selected City-managed recreational and cultural facilities, such
as the Johannesburg Zoo, theatres, community halls, and municipal public transport
services like Metrobus and Rea Vaya, subject to availability and further inter-

departmental consultation,
3.4.2. Eligibility Conditicns:

Applicants must meet the following conditions to be considered for relief:
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Property value must not exceed R2.5 million as per the City’s Valuation Roll (for
residential accounts
Customers previously granted debt write-offs under past programmes are not eligible.
The applicant must be the registered owner of the property.
Applicants must submit a certified copy of their ID.
Small businesses, faith-based organisations, NPOs, old age homes, orphanages, and
body corporates must submit:
o 3 years of audited financial statements
o & months of bank statements
Accounts must be normalised (i.e., no tampering, bridging, or transposed meters).
Relief is granted based on actual meter readings, not estimates.
Smart/prepaid meters must be installed where required. CP and JW must maintain
stock of meters and install as per the approval.
Approved accounts must enter an Acknowledgement of Debt (AOD) agreement:
¢ Repayment ferms:
= 12-24 months for most customers
= 36 to 60 months only for pensioners and ESP beneficiaries with a
remaining balance.
Any post-relief non-compliance (e.g., tampering, non-payment) will result in the

reversal of write-offs and the application of standard credit control measures.

3.4.3. Programme Requirements

To ensure effective implementation and customer support, the following will apply:

Customer accounts will be flagged upon application to prevent credit control action
during assessment.

Strong support systems for billing queries and consumption verification will be in
place.

SAP systems will be enhanced to ring-fence qualifying debt until the remaining
balance is fully paid.

A mobile application will be developed to streamline applications and reduce queues

at walk-in centres
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3.4.4. Portfolio-Management

The accounts that are approved will be portfolio managed and a 12-month post-relief account

monitoring process will be implemented:

Dedicated officials will oversee approved accounts.

Compliance and payment behaviour wilt be monitored.

Interventions will be initiated for non-compliant accounts.

Regular status reports will be compiled and submitted.

3.4.5. Debt Relief Programme Committee

To ensure effective oversight, coordination, and accountability in the implementation of the
City of Johannesburg’'s Debt Relief Programme, a multi-stakeholder Debt Relief
Programme Committee will be established. This committee is a critical governance
mechanism tasked with ensuring that the programme's objectives are realised in a
transparent, equitable, and efficient manner. lts composition reflects the need for both

strategic leadership and operational agility.
Composition and Roles:

1. Senior City Officials (Strategic Approvals and Oversight):
These include Executive Directors and senior decision-makers within Group Finance
and Revenue. Their primary function is to:
o Approve write-offs and qualifying account categories in line with Council policy.
o Provide high-level policy direction and ensure alignment with City strategic
objectives.
o Monitor financial sustainability and risk exposure associated with the
programme.
o Escalate systemic issues for Mayoral Committee and Council resolution, where
required,
2. Operational Managers (Processing and Coordination):
Drawn from Credit Management, Billing, and Revenue Shared Services units, their
responsibilities include:

o Daily processing and verification of applications.

9
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o Ensuring adherence to qualifying criteria and documentation compliance.

o Coordinating implementation timelines and system updates (SAP or equivalent
platforms).

o Reporting operational data and bottlenecks to senior officials and the

committee.

3. Municipal-Owned Entities (MOEs) Representatives:

MOEs such as City Power, Johannesburg Water, and Pikitup play a vital role in the
execution of the programme, especially in confirming service-related compliance.
Their responsibilities include:
o Verifying meter readings, access, and account statuses.
o Participating in application validation where MOE services contribute to
municipal debt.
o Providing service interruption data relevant to customer eligibility.
Group Finance and Customer Interface Teams:
These teams bridge the gap between internal processing and citizen-facing services.
Their responsibilities inciude:
o Coordinating customer communication, registration, and outreach campaigns.
o Managing walk-in centres, digital platforms, and call centre integration.
o Ensuring that customer queries are resolved and that the programme is
accessible and inclusive.
o Facilitating feedback loops and public education on compliance obligations and

benefits.

Committee Mandate and Governance Functions:

Policy Compliance and Alignment: Ensure that implementation is consistent with
Council-approved policies and the Municipal Finance Management Act (MFMA).
Monitoring and Evaluation: Regularly assess programme performance through
reports, dashboards, and audits. Identify risks, leakages, or trends requiring
intervention.

Stakeholder Coordination: Facilitate seamless collaboration between City

departments, MOEs, and external partners.

10
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» Public Accountability: Uphold principles of fairness, transparency, and accountability

by maintaining open communication channels with residents, Councillors, and

oversight bodies such as the Municipal Public Accounts Committee (MPAC).

Meetings and Reporting:

» The Committee shall meet bi-weekly during the implementation phase and monthly

thereafter.

» Reports will be submitted quarterly to the Group Chief Financial Officer and annually

to the Mayoral Committee and Council for policy review and refinement.

This committee is not merely administrative in nature—it is a strategic instrument to advance

the City's pro-poor agenda, ensure responsible debt rehabilitation, and restore the credibility

of municipal revenue management.

3.4.6.Implementation plan

Phase Action ltem Timeline
e Consultation » Section 79 Committees October 2025
e MPAC {Municipal Public
s Consultation i October 2025
Accounts Committee)
s Consultation * Mayoral Committee (Maycom) October 2025

« Finalisation

e Council Approval

Within a month

e Public o October 2025(after approval by
. o Communication & RSSC(CI) .
~ Education Council)
s« Rollout ¢ Programme Start Date 01 November 2025
¢ Duration » Operational Period 12 months
* Monitoring e Monthly & Quarterly Reports Continuous

e Close-out

o Final Audit-Compliant Report

End of December 2026

11
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3.4.7. Other Matters

+ The City reserves the right to conduct a full financial assessment of applicants. Any
misrepresentation will result in:
o Re-instatement of the written-off debt
o Immediate termination of services
» [f the property is sold during the programme, any outstanding balance will be due
in line with the City’s clearance processes.
» |If the property use is not aligned with zoning, the property will not qualify for the
consideration, and penalties will be imposed
» Any tampering or illegal reconnection of infrastructure will result in:
o Termination of services
o Debt reinstatement

o Enforcement of the City's normal recovery procedures

3.4.8. Conclusion

The City of Johannesburg’s revised Debt Relief Programme presents a strategic balance
between social support and revenue enhancement. With operational alignment, strong
stakeholder buy-in, and enhanced transparency, this programme will assist vulnerable
residents, strengthen compliance, and promote sustainable municipal finances. The lessons
from the past, combined with technological and managerial innovations, set the stage for a

successful implementation.

4. POLICY IMPLICATIONS

The proposed debt relief framework is grounded in the City of Johannesburg’s Credit Control
and Debt Collection Policy and By-laws, which empower the City to write off irrecoverable
debts to maintain financial sustainability. Section 17.1 of the Policy explicitly allows for such

discretion where recovery is no longer viable.

Aligned with the Municipal Systems Act (Sections 96 and 97), the framework ensures
responsible revenue collection while accommodating financially distressed customers. It

provides equitable, transparent, and auditable debt relief options based on defined criteria and

12
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customer categories, striking a balance between financial recovery and social and economic
realities.

The framework also supports the City’s IDP and SDBIP objectives by promoting good
governance, sustainable service delivery, and financial resilience. Additionally, a Loyalty
Reward Scheme incentivises payment compliance, reinforcing fairness and accountability in

municipal billing.

By formalising the programme under existing legal and policy instruments, the City ensures
both legal compliance and compassionate debt management.

5. LEGAL AND CONSTITUTIONAL IMPLICATIONS

The proposed Debt Relief Programme is underpinned by a robust legal and constitutional
framework that empowers municipalities fo manage revenue collection effectively while

accommeodating financial realities on the ground.

In terms of Section 96 of the Local Government: Municipal Systems Act, 32 of 2000,
municipalities are legally obligated to recover all revenue due, and must adopt, maintain and
implement a credit control and debt collection policy which is consistent with its rates and tariff
policies and complies with the provisions of the Act. Furthermore, Section 97 details what such

policies must provide for, including the writing off of debts.

Furthermore, Section 195 of Act 108 of 1996 state that: Public administration must be
governed by the democratic values and principles enshrined in the constitution, infer alia;
principles of accountability, efficiency, and transparency, reinforcing the need for a structured,

auditable approach to debt write-offs.
The programme further aligns with:

Section 62 and Section 64 of Municipal Finance Management Act (MFMA), Act 56 of 2003,
requires the effective management of revenue and give effect to the principle of transparency,

requiring the municipalities to have policies for managing debts.

13
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The City of Johannesburg’s Credit Conirol and Debt Collection Policy and By-laws, which
outline conditions, procedures, and categories eligible for relief provides municipalities with

discretion to categorise and write off irrecoverable debts where recovery is:

» Legally constrained (e.g., insolvency or deceased debtors with no estate),

o Administratively impractical (e.g., untraceable customers or poor records),

» Financially unviable (e.g., recovery costs exceed the debt).

« Principles of fairness and equity, ensuring consistent treatment of pensioners, indigent

households, and small businesses.

The legal and constitutional provisions support the City’s implementation of a structured, fair,
and fiscally responsible Debt Relief Programme that promotes financial sustainability while

protecting vulnerable communities.

6. RISK IMPLICATIONS

The successful implementation of the City of Johannesburg's Debt Relief Programme Phase
Four is subject to several strategic and operational risks that require proactive mitigation. The

key risks are summarised as follows:

*» Revenue Loss Risk: The shori-term impact of debt write-offs may reduce municipal
revenue. This will be managed through structured payment arrangements and
enhanced revenue collection efforts.

» Moral Hazard and Non-Compliance: The programme could unintentionally
encourage a culture of non-payment among customers anticipating future relief. This
risk will be mitigated through strict qualification criteria, a targeted communication
strategy, and strengthened enforcement of credit control policies.

+ Data Integrity and Eligibility Risk: The effectiveness of the programme hinges on
accurate customer data, including meter readings and income verification. Any
discrepancies may result in ineligible customers receiving relief, with financial
implications for the City. Enhanced data management systems and verification
protocols will be implemented.

« Operational Readiness of Entities: Timely execution by Municipal-Owned Entities
(MOEs) is critical. Delays in meter audits, application processing, or service queries

14
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could undermine the programme’s credibility. A coordinated implementation plan and
performance monitoring framework will be enforced.

» Legal and Regulatory Compliance: Full alignment with the Municipal Systems Act,
Credit Control and Debt Collection Policy, and relevant by-laws is essential to avoid
legal or audit exposure.

» Reputational Risk: Perceptions of unfairness or exclusion, particularly among non-
qualifying customers, may lead to public dissatisfaction or political pushback.
Transparent processes, inclusive communication, and stakeholder engagement will be
prioritised.

6.1. Mitigation Measures:

The City will enforce robust governance, implement transparent eligibility criteria, enhance
data accuracy, ensure readiness of MOEs, and maintain regular stakeholder consultations to
manage and mitigate the identified risks.

7. IMPACT ON BUSINESS

The implementation of the City’'s Debt Relief Programme is expected to yield positive
outcomes for both municipal business operations and the broader service environment. Key

business impacts include:

« Improved Revenue Collection: By offering structured debt relief and incentivising
customers to settle outstanding accounts through partial write-offs and manageable
payment arrangements, the city is likely to experience an increase in revenue inflows.
Customers who were previously disengaged due to unaffordable debt levels will be
encouraged to re-enter the payment ecosystem, leadingto enhanced fiquidity and
cash flow management.

« Reduction in the Debtors Book: The write-off of irrecoverable or aged debt and the
restructuring of payable debt will lead to a cleaner, more accurate debtors book. This
will improve financial reporting, auditing accuracy, and alignment with Treasury
standards for municipal financial management.

s Enhanced Customer Satisfaction and Trust: The programme demonstrates the
City's responsiveness to the financial hardships faced by residents and businesses. It

helps build trust by showing that the municipality is willing to partner with customers in

15
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resolving debt burdens. This is likely to increase voluntary compliance and encourage
a culture of regular payment going forward.

« Operational Efficiency: By resolving legacy debt issues, the City can reduce the
administrative burden of managing long-outstanding accounts. This includes fewer
disputes, reduced legal enforcement costs, and a lower volume of meter-related
queries, thereby freeing up municipal resources for proactive service delivery.

+ Positive Business Sentiment: Small businesses, non-profit organisations, and faith-
based institutions, which are essential to local economic and social development, will
benefit from the relief. This support can assist in sustaining operations, protecting iobs,
and stabilising service provision within communities.

» Boost to Credit Ratings and Financial Stability: Consistent application and success
of the programme can enhance the City’s creditworthiness and demonstrate sound
financial governance to external stakeholders, including investors, lenders, and

oversight bodies.

8. FINANCIAL IMPLICATIONS

As of 31 December 2020, a total of 343,997 municipal customers owned properties valued at
less than R2,500,000, representing a combined book value of approximately R13.14 billion.

The city projects a total write-off of R11.7 billion in debts as part of this phase of the Debt
Relief Programme. This intervention is intended to ease the financial burden on qualifying
customers and support the long-term rehabilitation of municipal debtors over a three-year

period,

If participating customers adhere to agreed monthly payments on their current accounts,
revenue collections are expected to improve by an estimated R6 billion over the next three
years. This will significantly enhance the City's liquidity and financial stability.

To ensure accountability and sustainability, qualified accounts will be subject to strict credit
control measures, with regular monitoring and monthly reporting on payment performance and

compliance.
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9. COMMUNICATION IMPLICATIONS

To ensure the success of the Debt Relief Programme — Phase Four, a comprehensive
communication and marketing strategy will be implemented to raise awareness and educate
customers across all seven regions (Region A to G).

A series of public engagement and education campaigns will be conducted, including
community meetings in each region. These sessions will serve to inform residents about the

objectives, qualifying criteria, and processes of the programme.

In addition to physical engagements, the city will intensify its digital and traditional media
outreach. Information will be shared widely through the City's official website, email
newsletters, social media platforms, print publications, and local radio stations. These efforts

aim to reach diverse audiences and ensure consistent messaging across all platforms.

Furthermore, residents will be notified in advance about scheduled meter inspections and
audits to enhance transparency and build trust in the implementation of the programme.

Additional communication campaigns will be activated as and when necessary to address

emerging needs or to reinforce key messages during the programme rollout.

10. OTHER DEPARTMENTS AND BODIES CONSULTED

The following key stakeholders were consulted to ensure alignment, feasibility, and
compliance in the implementation of the Debt Relief Programme:

» Legal Department: Provided guidance to ensure the programme complies with relevant
legistation, including the Municipal Systems Act and the City's Credit Control and Debt
Collection Policy.

» City Power: Confirmed support for the initiative and agreed to align their internal credit
control processes with the programme criteria, including account reconciliation,
interest write-offs and the. installation of pre-paid meters

« Property Branch: Assisted with the verification of property ownership, valuation data,
and account status to support accurate beneficiary targeting.
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11.

Johannesburg Water. Committed to facilitating meter audits and ensuring that eligible
customers are prioritised for relief in line with consumption data. installation of pre-paid
meters

Pikitup: Agreed to provide account data and assist in customer profiling to ensure
integrated service account management for qualifying applicants.

Group Finance Communications will be providing media material and will run

campaigns to support the debt relief programme.

RECOMMENDATIONS

That the framework for the COJ Debt Relief Program — Phase Four, as outlined in the

report, be approved.

11.1
11.2

11.3

11.4
11.5

11.6

Applicants must be registered owners of the property,

Only residential, small business, faith-based organisations, non-profit organisations,
Old Age Homes, Orphanages and Body Corporate account holders may apply.

The market value of the residential property or combined properties owned by the
applicant must not exceed R2 500 000 based on the City's Valuation Roll. The
municipal valuation cap only applicable to individuals.

Pensioners & ESP beneficiaries: eligible for a 60 to 100% write-off.

Residential Customers, all income levels:eligible for a 50% write-off. The remaining
50% debt can be paid through a structured payment plan in line with the city's credit
control and debt collection policy (AOD) or settled in full.

Small businesses, faith-based organisations, NPOs, old age homes, orphanages, body
corporates (< R3 million annual turnover): eligible for a 50% write-off of the debt above
36 months. The remaining debt can be paid through a structured payment plan in line
with the city's credit control and debt collection policy (AOD) or settled in full.

interest and Fee Waivers: All categories qualify for a 100% interest write-off, along with
waivers for charges like final demand and disconnection notices, and any other sundry
charges.

Large businesses are eligible for a 50% debt write-off for debts older than 36 months.
The remaining balance must be paid within 30 days
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Author: Elias Setelele (Deputy Director: Customer Services Centre)

RECOMMENDATIONS
That the framework for the COJ Debt Relief Program — Phase Four, as outlined in the

report,

11.14
11.2
11.3

11.9
11.10

11.11

11.12

11.13

RECO

be approved.

Applicants must be registered owners of the property,

Only residential, small business, faith-based organisations, non-profit organisations,
Old Age Homes, Orphanages and Body Corporate account holders may apply.

The market value of the residential property or combined properties owned by the
applicant must not exceed R2 500 000 based on the City’s Valuation Roll. The
municipal valuation cap only applicable to individuals.

Pensioners & ESP beneficiaries: eligible for a 60 to 100% write-off.

Residential Customers, all income levels: 50% write-off. The remaining 50% debt can
be paid through a structured payment plan in line with the city's credit control and debt
collection policy (AOD) or settled in full.

Small businesses, faith-based organisations, NPOs, old age homes, orphanages, body
corporates (< R3 million annual turnover): eligible for a 50% write-off of the debt above
36 months. The remaining debt can be paid through a structured payment plan in line
with the city's credit control and debt collection policy (AOD) or settled in full.

Interest and Fee Waivers: All categories qualify for a 100% interest write-off, along with
waivers for charges like final demand and disconnection notices, and any other sundry
charges.

Large businesses are eligible for a 50% debt write-off for debts older than 36 months.
The remaining balance must be paid within 60 days

ENDED / NOT RECOMMENDED

A Date

Malwaga/ﬁ (

Acting Group Head
Revenue Shared Services Centre
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RECOMMENDATIONS
That the framework for the COJ Debt Relief Program —~ Phase Four, as outlined in the

report, be approved.

1.1
11.2
11.3

11.14
11.15

11.16

11.17

11.18

Applicants must be registered owners of the property,

Only residential, small business, faith-based organisations, non-profit organisations,
Old Age Homes, Orphanages and Body Corporate account holders may apply.

The market value of the residential property or combined properties owned by the
applicant must not exceed R2 500 000 based on the City's Valuation Roll. The
municipal valuation cap only applicable to individuals.

Pensioners & ESP beneficiaries: eligible for a 60 to 100% write-off.

Residential Customers, all income levels: 50% write-off. The remaining 50% debt can
be paid through a structured payment plan in line with the city's credit control and debt
collection policy (AQD) or settled in full.

Small businesses, faith-based organisations, NPOs, old age homes, orphanages, body
corporates (< R3 million annual turnover): 50% write-off of the debt above 36 months.
The remaining debt can be paid through a structured payment plan in line with the city's
credit control and debt collection policy (AOD) or settled in full.

Interest and Fee Waivers: All categories qualify for a 100% interest write-off, along with
waivers for charges like final demand and disconnection notices, and any other sundry
charges.

Large businesses are eligible for a 50% debt write-off for debts older than 36 months.
The remaining balance must be paid within 60 days

Yo -

Tebogo Moraka
Group Chief Financial Officer
City of Johannesburg

APPROVED / NOT APPROVED

Date

Clir. Loyiso Masuku

Member of Mayoral Committee: Finance

City of Johannesburg
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