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CITY OF JOHANNESBURG MFMA IN-YEAR FINANCIAL REFORT FOR THE PERICD
ENDED 28 FEBRUARY 2025

1. STRATEGIC THRUST
Good Governance

Financlal Sustainabllity

2 OBJECTIVE
The Accounting Offlosr is required, In terms of the Munlclpal Flnancs Management Act, 2003

(the MFMA (Act No. 56 of 2008)) Section 74, and the Munlcipal Budget and Reporting
Regulatlons (MBRR) Government Guzelte 32141 of 17 April 2009, to submlt to the mayor of
a municlpality a report In a preserlbed format to review the petiormance of the budget
compared to actual results monthly,

This report sets out the progress on thé financlal performance of the City of Johannesburg
agalnst the budget for the perlod ended 28 February 2028, In compliance with Sectlon 71 of
the Municlpal Fnance Management Act, 2008 (Act B6 of 2003) (MFMA).

3. SUMMARY
The attached in-year report (Annexure A) provides a high-level summary of Consolidated

Monthly budget statemant perlod ending 28 February 2025 in the prescribed format. Material
variances will be briefly referred to In this report. Reasons for variances are provided for
material vatiances that are below 6% for revenue and above 6% for expenditure.

. The actual year-to-date revenue variance is 4%, R1.9 billion over parformance [Feb 2024:
« 4%). The actual operating expenditure Is above budget by 1%, R375 million [Feb 2024: 1%,
The net result s an oparating surplus of RE92 miliion against a year-to~date (YTD) budgetad
deflelt of ROO4 million.

The Capital budget for the 2024/25 finanolal year amounts to R7.4 billion after the approval of

the medium-tarm budget in Council. The total actual expenditure (excluding commiiments) to
date amaunts to R2 8 biflion (35%) of the medium-term budget.
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The total opening and closlng investment balancee Including cash for the month of February
2026 were R1.7 billion and R3.5 billion respectively, This shows an increase of R1.8 billlon
durlng the month as indicated in the table balow:

OPENING CLOSING
Fob-25 R B
Operatlonal Call Daposiia A8,227,236.61 1  380,409,896,54
Gparational Tarm Daposits . " -
Standard Bank Primary Aocourt Balance 306, 184,778,088 L 1,771,842,170.12
| Absa Primary Acopunt Balanose #,368,067,08 8,834,942.03
"TOTAL UNENCUNMEBERED A1, 720,072.81 |_ 2,179,286 008.08
Contingenuy Reserve Funi 1.177,078.28 1,117,070.28
Unfundad Lighility Fund 2,630,000.00 2,080,000.00
coln 279,500,000.00 A79,600,000.00
Capital Grants " -
Capital Replaromaent Ragerve 35,083,4B4.89 35,068,454.89
i Non-Bwdeping Bank Aespunts 596,691,622,20 | 1.080,88D,138.41
TOTAL ENCUMRBERED 1413,%82,183.87 | ') 857,600,670.58
TOTAL INVEATMENTS 1,798,082 22600 | 8 H3d AAE 670,67

Tabls 1: Cash Balaness as at 20 Fabrusry 2026; Source = Banl Stalements

CPENING GLOSING
Folr-25 R i
Cash and Cash Equivalents 32 442756.00 | BA5,A30,022.00
Interest Rete swaps -1 8,608,316.00 -85,434, 566.00
Tradabls instiments Pedfolfo 3749,801,887.00 368,037.807.00
TOTAL SNKING FUND INVES TMENTS §93,739,128,00 §98,053,283.00

Trbla 1a: Sinking Func Balance as at 28 Felruary 2028 Invluding Acorued lmiarest: Sauroe -Sinting Fund AFS and Hamk
Braiemants

Total unencumbered balances increased by R1.8 billion during the month, which was
primarily driven by the Increase in the primary bank account. Total encumbered
halances Increased by R44 miflion during this same period, with the highest increase
heing in the non-gweeping portfollo, The combined movement resulted in the overall
total balanca increase of R1.8 bllllon,

The Sinking Fund balances closed R4.8 millon higher at R898 mlllen, with an increase
of R3.4million in the cash and cash equivalents portfolio. The tracable instruments
decraased with an amount of R11,1 million. These movements are In respect of market
moveiments. The Intarest rate swaps reflect a positive movemant of R12 million during
the month of February,

Total contributions in 2020/21 and 2021722 were R250 milllon and R312 million -
respactively. A confrfoution of RB00 million and R260 million was Injected Into the Fund
during July 2023 and April 2024 reapeotively. Additional contributions for the collective
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amount of R180 mifllon was injected into the fund during September 2024 and October
2024,

Cash movements analysis;

Inflows for the month of February 2025 amounted to R0.5 biltion versus outflows of R7.7 billlon
(Inclusive of payments for bulk purchases of elactricly and water, as well as salaries clty-
wide). The resuliihg net movement was an increase of R1.8 billion as deploted below.

f 4,016 0&1,000,27
Ravarue cash colletikins pald inlo Primazy and Dndinary bank agcoups, 85,067 675,08
Direot Payrsnts Info MOE Reverns socauhis 8,179,344,45
Fropald Caliactions 160.447,930,47
Qthar ieama (Interest Recelved, Vat Refurd, Licansing Faes) 380,086,804, 77
Operaling Qrory and Subaldles 287,137,000,00
Shait-tarm Livan : 2,800,000,000,00

i 1,783.14
4, 640 122,372.80
AR R S P S e I TG
lonal 8 anltﬂl Expend fura and Treasury Transactions* “7,305,620,908,80
Nﬂﬁtl\mﬁaa Itt0 Hitd Nan-Syeanim devamemts
: 7,738,817 919,28
181,804 453,68

Summary Table 1.1 Cash Movemants as &t 28 Februagry 2025

CasH outflows wers lass than the inflows resulting Iri a positive movement on the overall cash
balances, The inflows for the month of February Include cash collection: R4 billion, receipts
paid directly inte MOE bank accounts: R9.2 million; service charges related recalpts paid into
the Ordinary and | Primary bank accounts: R85 million, Prepaid collections of
R189 millon, other incoms: R3A0 million and opsrating grants and subsidies amounting to
R257 milllon and a short-term loan of R2.8 billion.

Financlal Year 2024/25 Grant funding:

The table below indicates the level of grant funding recalved year fo date up to
28 Fabruary 2025, '
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2025-04-
2025-04-
2025-04-
2025-04-

Oparatiannl

Equltabie Shore Grant B 78,701,000 |  GADBZ4ZOD| 272,353,000
Fual Levy Granl 2,75%,736,000 2,761,738,000 -
Total Oparatlonal Hrants 8,430,438.000 158,080,000 RT2369.000
ottt ionul

Urbsgn Settlarnends Daveloprant Grant 1,063,667,000 1ATLIN0,000 ~TREAGT 00
Neighhourhord Developmemt Parinerahip Grant 82,400,000 82,268,000 -
Infrastruaturg Skills Develodent Grant 1,000,000 5,000,000

Frogeamome and Profeet Preparstion Support Granl 1,587 00 31387000 |

Infurenas Safluments Uparading Qrent 49,1000 738,714,000 .
Publio Tranaptied Network Grant $19,73,600 300,004,400 64,735,000
Expupdad Public Works Fragrarmime 4,847,000 407000 -
Elscirigify Demind-Side Managemont 7,000,000 7,000,000

Finanefal Management Grang 4,000 000 1000000 -
Tolal Gonditlonal Grants R 7L T R 7 M R
Totnl Lnea] Government Grents 12,176.304,000 TROELERT 000 | 1 010,08 T‘Oiﬁ

Table 4.1 - Sovirce: Malional Treasury and Bank Statements

A revisad amount (R236 million lower} for the first Public Transport Network Grant {(FTNG)
franche, was transferred. Adjustment of the allocation was due to non-complience with the
PTNG Framework on the newly procured AFC system and the massive underperformance on
passenger numbars. The 2 PTNG franche due in November, wag transferred on the 09" of
Decamber 2024 for an amount of R160 million. This tranche was reduced by R77 nillion. The
cumulative reduction for both tranches received is R313 million.

The USDG and PTNG tranchias were delayed by National Treasury with underspending cited
for being the cause. The delay in disbursernents amounts to R1.1 billion. The oulcome of the
discusslons resulted in the disbursements coming through in March 2028,

Furthermore, R256 million was racelved for the Informal Settlements Upgrading Grant.

Financlal Year 2024/25 Conditional Grants Performance

The table below depicts the year-to-date expendliure as ai 28 February 2026 against Financial

Yaar 2024/25 aliocatlons.
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2025-04-
2025-04-
2025-03-
2025-04-

U8sDG 1,772,200,000.400 | DES183,22276 | 217,008,177.24 A1%
NDFG B2 A489,000.00 82,801,784.00 18,697,212,00 76%
[8DG 8,000,000,00 4,813,9688.10 1,/1€6,013,860 B0%
PPPEG 3136700000 0814891.68] 2047248811 5%
{BUPG 73071400000 |  330,807,800.2¢ |  408,965,199.74 45%
PTNG 400,000000.00 (  219,274,000,00 B8730,000,00 0%,
EPWI 4,847,000,00 3,411,820.00 1,858,872.00 67 %
EEREM 7,000,000.00 4,418,221.0¢ 25617 7H.00 B4%
EMG 1,000,000,00 868, 698.00 333,504.00 6%
Totala 5,240, 747,000.00 | 1,664,787 564,01 |___ 760,500, 445.60 3
Funding Actlvitigs:

Short-term funding facilities are utllised to agsslst with ligquldity management within the financial

year,

Avallable Facillty Lilizad Facllity
Banksa R R
STD Bank - : -
DBSA 3,086,000,000.00 | 2,800,000,000.00
Total 3,000,000,000.00 2,800,000,000.00

Table & Extarnal Faciiities; Source - CaJ Traasury

Profit And Cost Centres Movements Analysls;
Accarding to the City's business model, key cash generators are Clty Power, Joburg Water,
Pikitup and Rates & Taxes. Cash generators or profit centres fund averall City operations
including City cost centres like the Community Development Department, Table 3 below
depicts movements and balances oh sweeping and non-sweeping bank aoccounts for the
month ended 28 Fabruary 2026 for all MOEs,

As dapicted In the sweaping statements for the manth ended 28 February 2028, City Powaer,
JDA, Josheo, Matrobus, Propgom Portfolio, JHB Roads and MTC remaln overdrawn,
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:’l‘f' i F‘ B g 2
HE] "é% 1.5 | ; Aok s | i G o%
Clky Power 0,80 167.803H | 2,300,412,000.39 | -1,066,475,391,81 844,742,672,52 | +16,250,445,160.24
Jdsbuy YWator £,448,807,827.,08 |  1.300,971,848.63 -069,160,000,27 |___841,203,408,3¢ | 3,000,200,688,44
Fikltey 1,242,880,418.82 23,404,60%,28 A21808870,80 | 0834632612 | 1,i44,184,002.70
Porks 2o 087078, 240,06 | 209,805,886,10 21810507870 | «18,330,447.08 041,847,481,08
Frash Prodiep B07,171,363,63 7,224,854,00 <I5,589,430.20 -BRARDA7H.20 A46,01,487,33
DA 1, 262587,78052) 161,808,718 <76,720,881,20 Y8.972.200,20 [ 1,%81,665,698.03
Joahga «3,692,628.614:84 | 118,228,140.88| | -48120,814.48 SHADT,E2891 | 1.074,819,009,02
!Malru Kus 501,302.418205 159,511,050, 74 23,873,084,43 0669700880 | «95,724,822.00
Prapggin 400,648,666.90 ,517,202.G5 -31,657,412.74 3,969,949,31 405,608,628.21
Praposta Portfolla JA78,888,214.02 18,084.828.87 -26,673,114,00 -10,830:200,18 {213, 168,004, 15
Rands -I0610,473.04| 664505818 65 -13GB51,287.80 | A450,747,001.60 116,186,807.12
Mt B0780404.25 63,437, 830,03 «B1,504,848,52 193288271 | 460,356,421.58
JT6 BY156,211.85 9,08%,167,84 S13881,346.07 | 90,028.058.128 72,310,069,72
| Corg 15,425045,60042 | 7.044,081,115.49 | _-7,617990.00.60 ) az800720.08 | 18,161,448,881 41
"Total Sweeplnge
and Ba{aneesz 1,756,082,228.94 1,801,3%4,498.28 | 8046,880,879.07

Table 3: Sweeping movements inoluding infervompany Transactions: Souree: Swesping and Bark Staternsnts

Inflows for the month of February versus cutflows resulted in a positive net movement of

R1.8 billian.

The table below Indicates that revenue generated by these entities were slightly higher than
the expenditura cash outflows. This led to the pasitive movement for the month.

Y10 Nat Movenent '

July 2624 B i024 Bopt 2024 Ol 2004 Now 2014 Doadiad Jan 2025 Fahi 2026 Yip
ety R R R R R n R L R
Gy Fowar 1,590,004 19228 | -1659,792,T03.38 | 103020896274 ) 734,604,880.73 | 1:302,112.201.86 | 212724009320 | -Se0.8T0 AR H42,67780 ) ¥3,8a5,016,9M1.57
ot Water 0100048578 S9.6M2980| 12089980438 | IREROSIT0] TARSMGA0I T BRICA0GION AN B1A8320030] 19448071547
Plkitup A0IR0A67.00( 10060570645 HOBATITIAL ANGSETMI00]  NETOBOBGR RGTEASRA|  MAN0A0r) Wasmmi2l 1508808
Parke Zua ATME0RAT)  STS0T080|  AS2RB60SET TTIHNTON MRINATAR| 1RMT0I0|  ssscess| -uanmmiee ~146,553,202,88
Frash Producy Q2097007 189,008.21609| 21, 30M9303F|  £3,806,60060 18352238  BL2GTABESD|  -dB7MT263| COMBATA0( 12200758008
DA SUTORAEIE] A2 317005 BARERN( TAMMOM|  ANGEL8|  MTENLE|  432Meeiss| THONM0M| -2enTRIN
Josheo AOU5I0O05E) PR0ARLIGATE)  GIAMMLEZAO| MALLOBEE|  TBUVES2684| AG200670| 46IEINT|  GOIOLENA| -265A%GAMUM
Malro Bus TEBRGE, AMALABI  UOL0N0) MIGTOBY|  ALINBSILOE|  TTSNEM20|  300%0256| OG6ILMAM|  JOon4gmL
Propoam UGG | AEATES;  SOUTAIAZE  BIM NGRS 10SORNIGEG] WIATANEY] -S0AERS04RM|  BECO.SAI T17,920,305.68
Prapsant Poctfolio 319020603) ALMGTREE|  TLEIGEEG) 090079383 MAENNTER!  MIG0N64Y1 604010087 -40,630.20045 -B6,67,930.30
[Ratds ARMIMLE| 22077001 R00BI000  ABO4TAONIR| 24M6MI8E) AGR2ML00480  EAANI0NT] AGOMTOBIG| 241872000
IMTC STE00165318, 4B6HEELA4R|  FRAMMOSI) -EAODMIGA  MALLNESE| WSG0L00NET|  0ZB2ERLAD|  193000271) 5615087780

SOFIRM]  NHETIE)  28WeI3008] 50048004 04800738 | 2608 560.01 Habn8neg | 10928,480.18 A113,400.76

Table 8.1(z): Sweaping mavemsnis analyeiy

The above table reflects the ME nat movements for the month of July 2024-February 2025,
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202504
2025-04-
202504
2025-04-

January 2025 Billing & February 2025 Collections: YTD Billing & Collections

Gollectlons Total Total
BiRing {Notw 1) Billing Sollastlons
¥ YTD JuwAE | YTD: Jul2dte %

Jan 2025 Fah 2025 to Jar'zh [T

R 006'a R 000's R 000’ R.O0M's
Ratos 1 466 084 1366 414 53.8% 12 096 868 10 554 162 B7.8%
Electiiolty 1903 460 19132 08l 68,9% 16 812 400 16 008 702 B4.7%
Whater | 753 887 1303 108 744% 14 173 289 16 443 BES T3.7%
Refuse 205 638 210 367 1% 2307 218 1768 £84 73.4%
TOTAE 54488 119 4812 839 87.8% 43 148 043 30766103 B5.1%
Wets {: Racaipts are garerally allocatad o servides In proportion to the total debi cutstanding on an acsount.

The dlty billed R6.6 blllon In January 2025 with R4.8 billion collscted in February 2025
resulfing in a monthly collection rate of 85.6%, which is ahove the hudgeled coliection rate of
84.2% for the month of February 2025, The year-to-date biling as at 31 January 2025 ls
R486,6 bllion with R38.8 billlon collected as at 28 February 2025 resuiling In a year-to-date
collsction rate of 85,1%.

Recongclllation between Treasury hanking and RSSC collections

The table reflects the difference between the cash collections as reported by Treasury and

RSSC. :
Description Feh 2025 AL
R 000’s R 000"s

Balance as reportad by Trezsury 4309737 | 06 465 884
Deposlis reflacted by Treasury in previous month 255 870 488 Y80
Refinds, Deposks and Sundry Revanue 23 695 ~313 066
Watar: Industrial Effluent and Cross-Boundary Sales 32177 252 BO7
Differencs in elactricity and water prepald sales -2 408 28 608
E-Joburg 76 451 593 289
Non-Cash ltems:

Staff Acoounts 8201 73 268

Pepartmental Settlements 166 606 1234 671
Total Revenue as par Revanue Gollectlon Repord 4812939} 38766103

The February 2025 deposits of approximately R256,9 million are mainly as & result of the
monthly fiming differences that occur due to electronic payments recelved at the end of the
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2025-04-

- 202504-

2025-04-
202504~

month and reflected on the Treasury Bank Statement for that month. These deposits are
uploaded to the accounts and wiii only reflact in the following month on the debtor accourts,

Revenue Performance: Actual vs, Budget

Daseriptiog Jan 2025 Fab 20256

Budgat Blfling R 000 G454 791 6 445 004
Actyal Bifling RO 8488110 B 428 507
Shortfall -) / Surplus (1) |n BlllThg R 000 43 226 18 187
|_Budget Collection R 000 4 882 088
Adtual Revenus Collecticn R 000 4812 938
Sharifall (=) / Strplus {+) In Collections R OG0 150 B73
Actual Blling ve, Budgaled Bllling % 100,8% 98,7%
Aotual Callection vs. Budpeted Collestion % 103.2%
Budgeted Collaetion {Fab) ve Budgated Bifing (Jan) % 45.6%
Agtual Gofleclona (Feb) va, Aotual Blfling (Jan) % B7.5%

The actual billing of R5.6 billion far January 2026 was R 43 miifion below the bucdgeted bllling
of R5.4 bllllon. The actual collection of R4.8 billion for February 2025 was R150 miilion below
the budgeted collaction of R4.7 biflion. Actual collection of 87.6% ts 2% above the budgeted

collection of 85.6%.
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o, POLICY IMPLICATION
Nona,

5, LEGAL AND CONSTITUTIONAL IMPLICATIONS

The oty I8 progressively working towards full nSCOA compliance through the SAFP Business
Transformation Process, with its varlous release strategies, Thie report Includes the schedules
that reprasent the modules and componerts of SAP that can be producad using a hiybrid of
the SAP Budget Planning and Consolldation module and gorme manual interventions.

6, FINANCIAL IMPLICATIONS
None

7. CONMBMUNICATION IMPLICATIONS
None.

8. COMPLIANCE WITH MUNICIPAL STANDARD CHART OF ACCOUNTS (mSCOA)
The primary objective of the mSCOA regulation Is to achieve uniformity across all
governments (municipalities and m-unloipal entilies}, All municipalitiss wers expected fo
transact in lIne with the seven mSCOA segments from 01 July 2017. '

The City does not have an mSCOQA system for transacting; however, the Clty is still required
to submit ﬂnanciél information to the Natfonal Treasury in terms of the seven mSCOA
spgmenis, and the project team I currently daveloping an interim reporting solution. The
month 08 mSCOA data strings was submitied to the Natlonal Treasury on the
14" of March 2026,

9. © OTHER REPARTMENTS/BODIES CONSULTED

The Core Depariments and the Municipal Owned Entities are requirad to provide the delails
as contained in this report under the approval of each Chief Financlal Officer monthly.
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2025-04-
2025-04-
2025-04-
2025-04-

The tabla helow highlights the compllance of departments and entlties with the Section 71
process (Trial balance upload on Reporting platform by 8% working day):

No Entity/Departmont Dporational Exponditure Capltal Expenditura
1 Core (All departments) Yes Yes
2 Chy Powar Yes You
3 Joburg Water Yes Yis
4 Pl Ves Yos
§ Joburg Reads Aganay Yes Yeg
5} Jeburg Davelopment Agency Yas Yag
7 etrabus Yaa Yes
g Johurg City Parks and Zoo Yas Yes
9 Johurg Praperty Company Yog Yes
10 Matro ’f‘rading Company Yes Yes
11 Johurg Clty Theatres Yes Yoo
PR T Ven Voe
13 Joburg Frash Produce Market Yoy Yas
14 Jaburg Tourism Sompany Yaa Yoz

10,  KEY PERFORMANCE INDICATOR

In-year

budget monktoring

in compliance

with the MFMA,
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It Is recommentded that,
. That the contents of this report with the atiached Annexure A be noted.

= yPhindile Tshez!
v Asglatant Diractor Financlal Analysls
i1 021 3350

Ao ﬁzthuzalo Aprll ' W{)
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