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CITY OF JOHANNESBURG MFMA IN-YEAR FINANCIAL REPORT FOR THE PERIOD
ENDED 30 APRIL 2022

1. STRATEGIC THRUST
The City identified Seven (7) Priority Areas that the SDBIP, IDP and budget aim to achieve.

The applicable Priority for this Report is:
o A well-run City.

2. OBJECTIVE
The Accounting Officer is required, in terms of the Municipal Finance Management Act, 2003

[the MFMA (Act No. 56 of 2003)] Section 71, and the Municipal Budget and Reporting
Regulations (MBRR) Government Gazette 32141 of 17 April 2009, to submit to the Mayor of
a municipality a report in a prescribed format to review the performance of the budget

compared to actual results monthly.

This report sets out the progress on the financial performance of the City of Johannesburg
against the budget for the period ended 30 April 2022, in compliance with section 71 of the
Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA).

3. SUMMARY
The attached in-year report (Annexure A) provides a high-level summary of Consolidated

Monthly budget statement period ending April 2022 in the prescribed format. Material
variances will be briefly referred to in this report. Reasons for variances are provided for

material variances that are below 5% for revenue and above 5% for expenditure.

The actual year-to-date revenue variance is -4%, R2.3 billion under performance [April 2021:
9%], the actual operating expenditure is under budget by 4%, R1.7 billion [April 2021: 5%].
The net result is an operating surplus of R483 million against a year-to-date (YTD) budgeted

surplus of R482 million.
The approved Capital budget for the 2021/22 financial year amounts to

R7.4 billion, adjusted. The total actual expenditure (excluding commitments) to date amounts
to R2.3billion (45%) of the approved budget.
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The total opening and closing investment balances including cash for the month of April 2022
were R6.4 billion and R5.5 billion respectively. This shows a decrease of R868 million during
the month as indicated in Table 1 below.

Apr 22 OPENING CLOSNG

Operafional Call Deposits 2739631971,44 | 109543 130,38
Operafional Term Daposite - -
Standard Bank Primary Account Balance 442702648,19 | 2917 341 740,94
Absa Primary Account Balance 0847293062 | 2745476575
TOTAL UNENCUMBERED 3 280 807 550,25 | 3 054 339 637,07
Contingency Reserve Fund 136177 076,28 | 136 177 076,28
Unfunded Liability Fund 2030 000,00 2 030 000,00
cap 262300000,00 | 262 300 000,00
Cepital Grents . -
Capital Replacement Reserve 16700 372,76 16 75€ 618,16
Non-Sweeping Bank Accounts 2713383810.75 | 2071 308 267.96
TOTAL ENCUMBERED 3130591 350,79 | 2488 573 962,40 |
TOTAL INVESTMENTS 6411398 910,04 | 5542 913 600,47

Table 1: Cash Balances as at 30 April 2022; Source — Bank Statements

Apr 22 OPENING CLOSING
Cash and Cash Equivalents 1889 260 000,00 | 1902 304 321,42
Interest Rate swaps 196 311 000,00 22 343 648,23
Tradable Instruments Portfclio 1090 196 586,80 | 1 090 331 253,86
TOTAL SINKING FUND INVESTMENTS 3175 767 586,80 | 3 014 979 223,51

Table 1a: Sinking Fund Balance as at 30 April 2022: Source —Sinking Fund AFS and Bank Statements

® Total unencumbered balances decreased by R226 million during the course of the
month, which was primarily driven by a decrease in the operational call deposits
portfolio, to cover daily operational activities.

° Total encumbered balances decreased by R642 million during this same period, with
the most decrease being in the non-sweeping’s portfolio. This is due to the movements
from the Absa Revenue Collections accounts into the STD Bank primary bank account.
Absa Bank is not the City’s primary banker, and some customers are still paying for
service charges through this channel, therefore it is being categorised as non-sweeping
accounts. The combined movement resulted in the overall total balance decrease of
R868 million.

o The Sinking Fund balances closed R161 million lower at R3 billion, with an increase in
both the cash and cash equivalents portfolio and tradable instruments portfolio
respectively, with the amounts of R13 million and R135 thousand. These movements
are in respect of interest received and market movements. The decrease in the
movement in the interest rate swaps between March and April was R174 million.
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Contributions into the Fund were stopped around May 2018. The reason for this was
that the Fund was being investigated by GFIS and they wanted minimal movements
within the Fund accounts as this could've obscured the context of certain transactions
which needed to be investigated. The pause in contributions was for a total period of

about 2 years.

When it started being visible that the funding position of the fund was being severely
compromised as a result of the pause in contributions, these were resumed in 2020/21.
Total contributions in 2020/21 were R250 million. Contributions in the current year have
reached R312 million so far, with at least one more contribution due in the current year.
The Fund remains adequately funded for the next three years; however, it must be
noted that we will not be able to miss any contributions going forward if we are to

maintain the positive funding status.

Cash movements analysis:

Inflows for the month of April amounted to R4.4 billion versus outflows of R5.3 billion
(inclusive of payments for bulk purchases of electricity and water, as well as salaries city-

wide). The resulting net movement was a decrease of R868 million as depicted in Table 1.1

below.

Apr 22 i
Description R 000
Cash Collections 3 245 345,16
Revenue cash collections paid inte Primary and Ordinary bank accounts 31 009,87
Direct Payments into MOE Revenue accounts 10 166,64
Prepaid Collections 141 722,15
Operating Grants and Subsidies -
Gther Income (Interest Received, Vat Refund, Licensing Fees) 623 682,82
|Positive Sweepings and Non-Sweeping Moverments 370 694,98
|Total Cash Inflows 4422 621,61
d Outflows

| Description R '000
Operational and Capital Expenditure and Treasury Transactions* -4 814 568,03
Negative Sweepings and Non-Sweeping Movements 476 537,89
Total Cash Outflows -6 291 106,92
Net Movement -868 485,31

Summary Table 1.1 Cash Movements as at 30 April 2022

Treasury transactions include loan repayments and finance charges as per the

Redemption Schedule.

Other income includes licensing fees amounting to R105 million, VAT Refund of
R83 million and interest received for the amount of R20 million.
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o The decrease in the cash movement from March 2022 to April 2022 was as a result of
the shortfall in revenue collections.

Profit and cost centres movements analysis

According to the City's business model, key cash generators are City Power, Joburg Water,
Pikitup and Rates & Taxes. Cash generators or profit centres fund overall City operations
including City cost centres like the Community Development Department. Table 3 below
depicts movements and balances on sweeping and non-sweeping bank accounts for the
month ended 30 April 2022 for all MOEs.

As depicted in the sweeping statements for the month ended 30 April 2022, City Power, JDA,
Metrobus, Joshco and Propcom Portfolio were overdrawn.

e End of March -

Entity Balance Inflows Monthly Outflows Net Movement  |End of April Balance
City Power -6 583 294 697,66 1 61 026 075,52 | -1453 885 964,21 | -262 859 888,69 | -6 846 154 586,35
Joburg Water 597 553 365,18 790 867 751,39 -918 403 226,74 | -127 535 475,35 470 017 889,83
Pikitup 477 930 736,16 254 785 008,01 -282 522 697,90 -27 737 689,89 450 193 046,27
Parks Zoo 798 108 578,02 108 823 754,57 -84 719 873,83 24 103 880,74 822 212 459,76
Fresh Preduce 372 233 162,35 51 177 461,99 -6 649 722,84 44 527 738,15 416 760 801,50
JDA -780 438 362,64 283 834 387,17 -70 637 491,87 213 196 905,30 -567 241 457,34
Joshco -985 729 083,78 63 601 328,08 -147 536 491,52 -83 935 163,44 | -1 069 664 247,22
Metro Bus =303 335 677,03 7 153 181.11 -90 660 257,72 -83 507 076,61 -386 842 753.64
Propcom 260 295 202,79 32278 211,44 -102 552 561,44 ~70 274 350,00 190 020 852,79
Propcom Portfolia -211 006 727,55 8 022 874,56 -6 307 174,16 1715 700,40 =209 291 027,15 |
Roads 234 311 061,57 170 106 844,75 -154 824 316,68 15 282 528,07 248 593 589,64
MTC 320 925 528,22 64 628 589,52 -96 944 629,58 -32 316 040,068 288 609 488,16
Care 12 213 845 823,41 4 126 403 905,79 | -4 605 550 284,98 | -479 146 379,19 | 11 734 699 444 22
Total Sweepings and
Balances 6 411 398 910,04 -868 485 309,57 | 5 542 913 600,47

Table 3: Sweeping movements including Intercompany Transactions: Source: Sweeping and Bank Statements

The table below indicates that revenue generated by these entities was lower than the

expenditure cash outflows. This led to the negative movement for the month.
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YTD Net Movement
Entity THi| A 2 Sep 2 Oct 2 Nov 21 Dec 21 Jan22 Feb22 Mar 2 Apr 22
City Power 110956005 | 37109831 | 111318344 | 131004428 | 1396819 | 10634076 5073966 | -30893911| 456694,05| 26285980
Joburg Water 7568042 44087872 8831486 -15399%74| 11283604 | 14549370( -18884035| 21303482| 534%555| -1275%548
Pikitup A018461) 1089573 2536817 3056065 -11235213| 3707308 27680207 10807884| 901205 2773760
Parks Zoo J2307| 12754105| 4812404 | 1014837  184322| 6207992| 1460363 979133 2561560 2410388
Fresh Produce ATTR87 2| 150482 54%15| 265020 2691250 620620| 218653 1247553 445774
JDA 32853643 -BB20404| 1B704256| -11313490| 1599206 -10902090| 1936178 o618 | 5763522 21319691
Josheo 18261350 106683607 9B5066| 11452323 75165 16070910 -BE75S8| 5526250| 3224416 8393516
Mefro Bus 1435851 GA3UI0) 79983 MMM | 2010886 1641843 3398880 -7458173| -1864098| -83507,08
Propcom 491441 3TBTBT6|  1432326| 1864146 3028580| 547683 | 3661266 4530822 -B0R003| 70271435
Propcom Portfofo 562714 1120658 me3|  4417|  490008) 370821 1148902  BSOT3B| 50T 17570
Roads 505216 -1646944) 7108873 G5456| 5652949( 60B247T6( 7360945| 5296148| 3803330| 1528253
MIC -10563509 | -GOS0B53| 4285215 336874 | 14082020| 1188320| -3444p144| 10381028 20986.07| -3231604

Table 3.1: Sweeping movements analysis

The City’s cross subsidisation model has ensured that negative balances are covered by
positive balances from other entities including core. On an overall basis the City still maintains
a positive cash balance. However, the operational challenges that result in the negative

balances need to be addressed.

March 2022 Billing & April 2022 Collections; Year to Date Billing & Collections:

Billin Collections Total Total
9 (Note 1) Billing Collections
% YTD: Jun21 | YTD: Jul21to | %
Mar 2022 Apr 2022 to Mar'22 Apr22
R 000’s R 000’s R 000’s R 000’s
Assessment Rates 1102 346 894 357 81.1% 11 585 353 10 939 618 94.4%
Electricity 1441 829 1435 964 99.6% 16 594 911 16797 640 | 95.2%
Water 1272 983 943 402 74.1% 13 534 642 10247597 | 75.7%
Refuse 224 540 177 814 79.2% 2 287 099 1790059 | 78.3%
TOTAL 4 041 698 3 451 537 85.4% 44 002 005 38774914 | 88.1%
Note 1: Receipts are generally allocated to services in proportion to the total debt outstanding on an account.

The city billed R4 billion in March 2022 compared to R3.5 billion collected in April 2022, The

year-to-date biling as at

31

March

R38.8 billion collected as at 30 April 2022.

2022

R44 billion

compared

to

Revenue Shared Services has set up a War room in February 2022 with the following

objectives:
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. Tracking of the City’s revenue collection on a daily and weekly basis.

° Monitor the credit control measures by enforcing full credit control actions such as
delivery of pre-termination notices and termination of electricity and water against the
meter services accounts; and conduct ligation process against unmetered services
accounts.

° Fast tracking of the billing queries that hinders collection.

® Monitor and fast track resolution on accounts with court orders for quicker resolution.

Reconciliation between Treasury banking and RSSC collections

Description Apr 2022 YD
R 000’s R 000’s

Balance as reported by Treasury 3428 244 37784 127
Deposits reflected by Treasury in previous month -79772 212 806
Refunds, Deposits and Sundry Revenue -46 420 -508 826
Water: Industrial Effluent and Cross-Boundary Sales 28 326 210725
Difference in electricity and water prepaid sales 4 309 -8 249
Non-Cash Items: 4

Staff Accounts 5187 53 066

Departmental Settlements 111 663 1031265
Total Revenue as per Revenue Collection Report 3 451 537 38774914

The April deposits of approximately R80 million are mainly as a result of the monthly timing
differences that occur due to electronic payments received at the end of the month and
reflected on the Treasury Bank Statement for that month. These deposits are uploaded to
the accounts and will only reflect in the following month on the RSSC Revenue Collections
Report.

Revenue Performance: Actual vs, Budget

Description Mar 2022 Apr 2022

Adjusted Budget Billing R 000 4749 231 4 417 974
Actual Billing R 000 4041 698 4 381 049
Shortfall (-) / Surplus (+} in Billing R 000 -707 533 -36 925
Adjusted Budget Collection R 000 3959 179
Actual Revenue Collection R 000 3451537
Shortfall (-) / Surplus (+) in Collections R 000 -507 642
Actual Billing vs. Adjusted Budgeted Billing % 85.1% 99.2%
Actual Collection vs. Adjusted Budgeted Collection % 87.2%
Budgeted Collection (Apr) vs. Budgeted Billing (Mar) % 83.4%
Actual Collections (Apr) vs, Actual Billing (Mar) % 85.4%
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The actual billing of R4 billion for March 2022 was R707 million below the budgeted billing of
R4.7 billion. The actual collection of R3.5 billion for April 2022 was R508 million below the
budgeted collection of R4 billion. The collection rate of 85.4% for April 2022 was 2.0% above
the budgeted collection rate of 83.4%.

4, POLICY IMPLICATION

None.

5. LEGAL AND CONSTITUTIONAL IMPLICATIONS

The City is progressively working towards full mSCOA compliance through the SAP Business
Transformation Process, with its various release strategies. This report includes the
schedules that represent the modules and components of SAP that can be produced using
a hybrid of the SAP Budget Planning and Consolidation module and some manual

interventions.

6. FINANCIAL IMPLICATIONS

None

7. COMMUNICATION IMPLICATIONS
None.

8. COMPLIANCE WITH MUNICIPAL STANDARD CHART OF ACCOUNTS
(mSCOA)

The primary objective of the mSCOA regulation is to achieve uniformity across all
governments (municipalities and municipal entities). All municipalities were expected to
transact in line with the seven mSCOA segments from 01 August 2017.

The City does not have an mSCOA system for transacting; however, the City is still required
to submit financial information to the National Treasury in terms of the seven mSCOA
segments, and the project team is currently developing an interim reporting solution. The
month — 10 mSCOA data strings was submitted to the National Treasury on the
16" May 2022.
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9. OTHER DEPARTMENTS/BODIES CONSULTED
The Core Departments and the Municipal Owned Entities are required to provide the details

as contained in this report under the approval of each Chief Financial Officer monthly.

The table below highlights the compliance of departments and entities with the Section 71

process:
No Entity/Department Operational Expenditure Capital Expenditure
1 Core {All departments} Yes Yes
2 City Power Yes Yes
3 Joburg Water Yes Yes
4 Pikitup Yes Yes
5 Joburg Roads Agency Yes Yes
6 Joburg Development Agency Yes Yes
7 Metrobus Yes Yes
8 Joburg City Parks and Zoo Yes Yes
9 Joburg Property Company Yes Yes
10 Metro Trading Company Yes Yes
11 Joburg City Theatres Yes Yes
12 JOSCHO Yes Yes
13 Joburg Fresh Produce Market Yes Yes

10. KEY PERFORMANCE INDICATOR
In-year budget monitoring in compliance with the MFMA.
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It is recommended that
o That the contents of this report with the attached Annexure A be noted.
Author: Phindile Tshezi

Assistant Director: Financial Analysis

011 021 3350

N e e
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CHARITY-ANN WURAYAY)

SINOVUYO MP
GROUP : TREASURY AND FINANCIAL
; E '3?? AND PLANNING

smom% MPAKAMA
ACTING GROUP CHIEF FINANCIAL OFFICER

COUNCILLOR JULIE SUDDABY
MMC GROUP FINANCE

SENIOR LEGAL ADVISOR
GROUP LEGAL AND
CONTRACTS

DATE

DATE

14 August 2022

DATE

15 August 2022

DATE
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Annexure A

In-Year Report

]oTourg

Budget year: 2021/22
Reporting Period: Month 10
April 2022
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PART 1: IN-YEAR REPORT

1.1 Mayor’s Report

On 27 May 2021, Council approved the 2021/22 Medium-term Revenue and Expenditure
Framework (MTREF) for the City of Johannesburg. This gives effect to the financial plan of
the City of Johannesburg, which includes its entities.

1.2 Executive Summary
The financial results of the City of Johannesburg for period ended 30 April 2022 are

summarised as follows:

Consolidated Monthly budget statement - summary
The summary of the consolidated monthly budget statement as reflected in table C4

provides the following information:

. Revenue by source;

) Expenditure by type; and

° Transfers recognised.

The table provides information related to the unaudited outcome, original budget, and the
performance for the period under review, YTD variance and YTD percentage variance.

The total revenue excludes capital transfers and contributions. The reasons for variances are
captured in Table SC1 of this report.

The operating revenue that was realized, excluding capital transfers and contributions,
reflects a negative variance of R2.3 billion against the YTD budget for the period ended
30 April 2022.

The operating expenditure is underspent by R2.3 billion, against year-to-date expenditure
budget of R52.7 billion.

Summary of Capital Expenditure
The following tables show the total budget (including that of the municipal entities) of

R7.4 billion, adjusted. The actual year to date expenditure (excluding commitments)
amounts to R3.3 billion (45%) while total expenditure including commitments to date amounts
to R4.2 billion (67%) of the approved adjusted budget.

Page 13 of 41



COJ: GOVERNANCE TECHNICAL CLUSTER 2022-06-

COJ: EMT 2022-06-
COJ: MAYORAL COMMITTEE 2022-06-
GROUP ACCOUNTING

Capital Expenditure per funding source as at 30 April 2021:

Description Budget | YTD |Commit-| Total %
(R mitlion) 20/21 | Exp ments | Exp Spent
Cal Loans 3000 1108 247| 1356 | 45%
CRR / Cash 1620 607 173 780 | 48%
Nat Grant 788 402 E 402 51%
Prav Grant g - - - 0%
usDG 1844| 1191 47| 1239 67%
Other 389 263 103 365| 94%
Total Col 7648| 357 570| 4142 | 54%

Capital Expenditure per funding source as at 30 April 2022:

Description Budget | YTD Commit- | Total %
(R million) 21/22 Exp ments Exp Spent
b
| Col Loans 2102 927 165| 1093 | 52%
CRR / Cash 2599 1009 493 | 1502 | 58%
Nat Grant 288 96 - 96| 33%
Prov Grant 16 - 0 0 3%
usbG 1213 782 51 833 69%
usip 646 230 sof 289 45%
Other 519 254 131 385 74%
Total Col 7384 3299 899 | 4199 57%

COJ cash and USDG are the most spent funding sources at 58% and 69% respectively,
while Provincial grant is the least spent funding source at 3%. When compared to the
previous year overall spending (including commitments) has increased by 3%.

Consolidated Summary - Capital Expenditure as 30 April 2022:

Description Budget YTD Commit- | Total %
{R million) 21/22 Exp ments Exp Spent
Economic Development i3 3 - 3| 2%
EISD 22 2 . 2| 10%
Transportation 415 125 - 125 | 30%
Community Development 140 16 100 117 | 83%
Health 70 10 15 24| 35%
Sacial Development 49 17 32 49| 100%
Forensic 5 0 5 5| 100%
Ombudsman . - - = 0%
Office of the City Manager 291 23 258 281 | 97%
Speaker 2 0 L 0 7%
Group ICT 513 129 110| 239 47%
Group Finance 6 - - - 0%
Group Corporate Services 4 0 4] 0 1%
Housing 1158 536 16 551 | 48%
Development Planning 157 79 - 79| S1%
Public Safety 139 6 3 = 7%
. Total Core Administration 2985 947 539| 1485| 50%
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Description Budget YTD Cammit- | Total %

(R million) 21422 Exp ments Exp Spent

City Power 980 486 261| 747| 76%

Johannesburg Water 1110 638 - 638 57%

Pikitup 205 95 45 140 | 68%

Jhb Roads Agency 870 500 32 532 | 61%

Metrobqs 48 17 - 17| 36%

Jhb City Parks and Zoo 98 21 21 42| 43%

Jhb Development Agency 214 103 - 103 | 48%

Jhb Property Company 42 10 10| 25%

Metro Trading Company 34 23 23| 69%

loburg Market 159 57 57| 36%

JOSHCO 628 396 396 | 63%

Joburg City Theatres 12 7 1 9| 75%

Total MEs 4399 2352 361| 2713 62%

Table SC12(Annexure}) provides an illustration of actual capital expenditure compared to the

budget target on a monthly and year-to-date basis.

The Chart below is an illustration of the Capital expenditure YTD actual vs YTD budget target:

Chart C2 2021/22 Capital Expenditure: YTD actual v YTD target
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| YearTD budget | 67978 13595/ 20393 2719133989

40787 47585 54383

55392

Capital expenditure is monitored through the office of the COO however Group Accounting

performed a year end projection spend exercise. The following are the projections and

reasons for underspending:
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Projected YTD
expenditure 30 Projected year
June 2022 per Unspent end expenditure
City of Johannesburg Budget validation budget 30 % per validation
No | Departments and entities 2021722 submitted June 2022 certificate
1 Economic Development 12 880 2796 10 084 22%
2 | EISD 22 200 2736 19 464 12%
3 | Transportation 415 482 394 607 20 875 95%
4 Community Development 140 026 94 540 45 486 68%
5 | Health 70100 44 486 25 614 63%
6 | Social Development 49 300 35217 14 083 71%
7 | Forensic 5250 5236 14 100%
8 Office of the City Manager 290540 305 303 -14 763 105%
9 | Speaker 1600 355 1245 22%
10 | Group ICT 513 400 502 270 11130 98%
11 | Group Finance 6 200 - 6 200 0%
17 | Group Corporate Services 4100 4128 -28 101%
13 | Housing 1158 119 1326 512 -168 393 115%
14 Development Planning 156 612 118 342 38270 76%
15 | Public Safety 139 400 100 605 38 795 72%
16 | City Power 979 823 946 538 33 285 97%
17 | Johannesburg Water 1110 385 1042 349 68 036 94%
18 | Pikitup 204 704 194 468 10 236 95%
19 | Jhb Roads Agency 870207 806 130 64 077 93%
20 | Metrobus 47 633 36 926 10707 78%
21 | Jhb City Parks and Zoo 97 700 50072 47 628 51%
22 Jhb Development Agency 214 000 186 905 27 095 87%
23 Johannesburg Property Company 41 658 39 402 2 256 95%
24 | Metro Trading Company 33500 33500 - 100%
25 | Joburg Market 159 210 119981 39229 75%
26 | JOSHCO 628 085 601 322 26 763 96%
27 | Joburg City Theatres 11767 11767 - 100%
28 Joburg Tourism Company 1800 1710 90 95%
CORE ADMINISTRATION

= Economic Development

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of
95%. The total estimated capital expenditure of 22% at the end of quarter 4 is mainly due to
the following reasons:

o JDA delay in the appointment of service providers after cancellation of panel of

contractors due to non-delivery.

Page 16 of 41



COJ: GOVERNANCE TECHNICAL CLUSTER 2022-06-

COJ: EMT 2022-06-
COJ: MAYORAL COMMITTEE 2022-06-
GROUP ACCOUNTING

The delay with finalisation of specification of IT equipment from GICT, delayed
procurement of computers and laptop.
There is no panel of service providers for furniture, awaiting Group finance to conclude

the process.

Environment and Infrastructure and Services

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

85%. The total estimated capital expenditure of 12% at the end of quarter 4 is mainly due to

the following reasons:

Slow progress on the procurement by JCPZ, it is likely that expenditure will only be on
the engineering consultant fees. The low expenditure in this financial year has a knock-
on effect on the outer years, and the department will need to adjust its budget provision
to ensure there is sufficient budget to see project to its completion.

Phase 1 dam experienced some failures shortly after completion, it was anticipated
that the cost of the work would be borne by COJ and recovered once liability for the
dam wall failure had been determined and recovery of the monies pursued. R2 million
was retained as a provision for the urgent remedial work to be done.

Community Development

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

95%. The total estimated capital expenditure of 68% at the end of quarter 4 is mainly due to

the following reasons:

Contractual disputes with the principal agent/client has impacted the progress in terms
of starting with layer works around the swimming pools areas.

Contractor related challenges including amongst others delays in the appointment of
contractors/service providers, the appointment of contractor not yet confirmed,
termination due to non-performance. JDA is still in the process of appointing a new
contractor to carry-out the remainder of the works for contractor terminated due to non-
performance. No spending is anticipated in this financial year for one project due to the
tender process still at BSC level.

Delays experienced in the appointment of the contractor/service provider is a major
challenge. Acceleration plan was submitted by JOSCHO and JOSCHO to finalize the

appointment of the contractor and professional team.
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. Municipal Town Planners are dealing with the application SDPs pending approval.
Applications had to be resubmitted with legal administration. Waiting for the final
Geotech report for a way forward on the designs and implementation of the works.

o The delays in the finalisation of IT and furniture contracts in the City caused directorates
to delay spending for new recruits in the department. A countrywide shortage in the
supply of laptops, desktops and printers also negatively impacted spending as most

suppliers were short of stock.

" Health

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

95%. The total estimated capital expenditure of 63% at the end of quarter 4 is mainly due to

the following reason:

o Challenges with contractor appointments for the minor upgrade category experienced.
The department of Health has engaged JOSHCO on these challenges.

. Social Development

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

95%. The total estimated capital expenditure of 71% at the end of quarter 4 is mainly due to

the following reasons:

) Delays encountered with the PHRAGA approval; the contractor was subsequently
appointed to start working on site.

° Delays caused by JPC on issuing the right of land use agreement as well as the
obtaining of the title deed that caused the delays on SDP approvals.

) The delay on Eskom quotations for installation of 3 phase upgrades on Northern Farm.

= Speaker

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

95%. The total estimated capital expenditure of 22% at the end of quarter 4 is mainly due to

the following reason:

o The tender for office furniture has yet to be finalized, and the report is still with probity
for approval of the service provider appointments. The department is engaging entities
to possibly procure the office furniture from the entities’ established panel of service

providers from which they could procure on behalf of the department.
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Group Finance

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

95%. The total estimated capital expenditure of 0% at the end of quarter 4 is mainly due to

the following reasons:

New Office Equipment and Furniture City Wide: The process of finalizing the
recommendation to appoint service providers on a three-year contract basis is almost
at the final stage, the time available to spend the budget in this financial year is
impractical due to the complexity of the furniture supply industry. Most of the
components of furniture are imports, therefore require a period of four months for the
suppliers to get delivery, and still needs more time to assemble it according to our
specification.

Valuation Roll System: Qualifications for service providers are in the process of being
validated by Human Resources. Thereafter scoring will be finalized by the BEC and
report submitted to Probity. It is anticipated that report to EAC will be submitted
before the end of June 2022.

Development Planning and Urban Management

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

95%. The total estimated capital expenditure of 76% at the end of quarter 4 is mainly due to

the following reasons:

Brixton Social Cluster - Progress to date is 52% completion, which is behind schedule.
Some of the challenges include hard rock encountered while deepening the
foundations as per the new levels provided, and an outstanding bending schedule for
the library structure. The project is substantially behind schedule and the allocated
budget could not be spent in the 2021/22 financial year. The project timelines and
budget will have to be adapted to the new milestone and it is envisaged that this project
can only be completed in 2022/23 FY.

New Turfontein clinic - PHRAG has delayed issuing approval for the total demolition of
structures on-site, and JPC could not evict illegal occupants due to COVID19
regulation. Even though the eviction was concluded and approval to demolish was
granted, it delayed the contractor to commence with work. The site was handed over
on the 28th of October 2021. Site establishment is complete. Construction is at 10%
completed, which is behind the programme - challenges included Covid19 out-break
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on-site and heavy rains on-site delaying the completion of earthworks, as well as late
issuance of structural information to the contractor by the structural engineer.

o GEF Project - The tenders for the procurement of the 1. online spatial data portal and
2. farming infrastructure were both cancelled due to the higher-than-expected pricing
received from the market and the tender needed to be re-advertised. The process of
readvertising will commence in the new financial year, as such the full budget will be
rolled over to 2022/23. Procurement for a server has been initiated by CGIS.

. Public Safety

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

95%. The total estimated capital expenditure of 72% at the end of quarter 4 is mainly due to

the following reasons:

. The service level agreement to use MTC as an implementing agent for the procurement
of cameras and radios was found to be in breach of the delegated authority to contract
for amounts in excess of R20 million, which posed a challenge in terms of spending,
trends.

o The investigation into the Johannesburg Property Company (JPC) adversely affected
the implementation of the Public Safety capital projects. JOSHCO is now being utilized

as an implementing agent.

MUNICIPAL ENTITIES

o Joburg Water

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of
95%. The total estimated capital expenditure of 94% at the end of quarter 4 is mainly due to
the following reason:

e No reasons provided.

. Joburg Roads Agency

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of
95%. The total estimated capital expenditure of 93% at the end of quarter 4 is mainly due to
the following reasons:

o The delay in supply chain processes for the appointment of service providers. Through

continuous engagements with SCM, some appointments were received.
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Construction work disruptions by communities and SMME’s. Engagements with
affected communities, labour, main contractors and SMME has resolved most issues
on sites.

Poor performance of service providers. Close monitoring of service providers improved
performance. Termination was the last resort whereby performance has not improved
throughout the implementation.

Inadequate budget to commence with construction, the appointment of contractors has
been put on hold. The additional budget has been reallocated from other projects from
the 2022/23 proposed budget. The appointment will be issued as the budget is

approved.

Metrobus (78%)

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

95%. The total estimated capital expenditure of 72% at the end of quarter 4 is mainly due to

the following reason:

The implementation of the building and improvements project was delayed due to the
JPC procurement process. The budgst was for the renovation of the new Head Office

and the project has not yet started.

City Parks and Jhb Zoo

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

95%. The total estimated capital expenditure of 51% at the end of quarter 4 is mainly due to

the following reasons:

Open tender procurement process that took longer than anticipated and mounted
pressure on the SCM officials due to a large number of submissions by bidders that
had to be evaluated, this had a negative impact on the timely appointment of a
contractor for implementation of the project. The entity intends on implementing a panel
of service provider strategy to mitigate this risk going forward in order to ensure the fast
tracking of the procurement process.

The planning, design, and development implementation in one financial year led to
projects not being completed on time. JCPZ to avail budget to unlock planning, design,
and development process to be moved forward in order implementation to commence

on time in the new financial year.
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o Poor quality of work from appointed service providers.

. Joburg Development Agency

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of
95%. The total estimated capital expenditure of 87% at the end of quarter 4 is mainly due to
the following reason:

. Reasons were not provided.

. Johannesburg Market (75%)

The capital expenditure budget spending for 2021/22 will not meet the 4th quarterly target of

95%. The total estimated capital expenditure of 75% at the end of quarter 4 is mainly due to

the following reason:

o The procurement process could only be activated after the adjustment budget (which
is 50% of original budget) which was processed in March. The procurement process
for a majority of projects have been finalized and the amountis committed. The delivery
on other items has a lead-time of 6 to 8 weeks.

= Johannesburg Tourism Company (95%)
The company has not procured a financial system in the current financial year to enable the

company to transact.

Cash Flow
The cash flow of the City of Johannesburg, as depicted in Tables C1 and C7, indicates the

following:

) Cash and Cash equivalents as at the end of April 2022 amount to R 5.5 billion.
) The cash flow from operating activities is R4.4 billion.

o The cash flow from investing activities amount to R4.8 billion; negative

° The cash flow from financing activities amount to R 712 miliion; negative.

Debtor Age Analysis

The debtors’ report, as reflected in Tables C1 and SC3 has been prepared based on the format

required to be lodged electronically with the National Treasury. This format provides an extended

age analysis, as well as age analysis by debtor type. It must be noted that SAP system is

currently not configured to provide service charges figures for the periods over 90 days, however
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Revenue department has engaged with OCIO on this matter and the results will be seen once
the matter has been resolved. This matter is receiving attention in the broader context of the SAP

Business transformation process.

Tables C1 and SC3 indicate that the total debtor's amount to R39.8 billion. Chart C3 below
illustrates the Consumers debtors age analysis:
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Interventions / Actions
The following interventions / actions were implemented during April 2022 to increase

collection levels:
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o 53 277 accounts were identified for delivery of pre-termination notices, total value
R8.5 billion of which R24.3 million were collected from 5 828 accounts.

. 40 877 accounts were identified for delivery of final notices, total value R1.7 billion of
which R3.9 million were collected from 1 987 accounts.

o 3 940 electricity accounts were identified for disconnections, total value R2.5 billion of
which R15.8 million were collected from 585 accounts.

° 14 241 water accounts were identified for disconnections, total value R3.9 billion of

which R11.9 million were collected from 1 401 accounts

Creditors’ age analysis
Tables C1 and SC4 provide an extended age analysis by creditor type. The chart compares

this month'’s results with that of the previous financial year, which shows the aged creditors
per category.

Parent (Core) municipality’s financial performance (Table SC10)

This disclosure is required by the National treasury. Municipalities that have municipal

entities should provide the monthly statement of financial performance for the parent

municipality only. Summary of municipal entities (Table SC11)
The City of Joburg has 12 municipal entities, as indicated in Table SC11:

This table summarises the revenue, operating expenditure, and capital expenditure for these

entities. The reasons for the variance are captured in Table SC1.

1.3 In-year budget statement tables
The financial results for the period ended 30 April 2022 are reflected in Tables C1, C4, C6

and C7, and they are followed by the supporting documents contained in the SC Tables
(SC1, SC3, SC4, SC10, SC11 and SC12). The tables listed above represent the modules
and components of SAP that can be produced using a hybrid of the SAP Budget Planning

and Consolidation (BPC) module and some manual interventions.
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PART 2: SUPPORTING SCHEDULES

Table C1 — Monthly budget statement summary
JHB City Of Johannesburg - Table C1 Consolidated Monthly Budget Statement Summary - M10 April

Budget Year 2021/22
| ] 1| | o
R thousands %
Einancial Performance |
Properly rates 13479333 | 13479333 1217219 | 11314455 | 10155147 | 1159308 1% 13479 333
Service charges 36859015 | 36589692 2768406 | 27910356 | 30220887 |  (2310541) -8%| 36589692
Investmentrevenue 330 905 194 847 9558 147 689 105856 | 41833 40% 194 847
Transfers and subsidies 10724 018 10 845 567 25780 8666 735 9015583 | {348 847) 4% 10 845 567
| Other own revenue 4453511 | 4255697 309 683 2691355 3551810 | 1860 455! -24% 4255 697
65 846 782 £5365 136 4330 647 56730 591 53 049 292 (2318701) 4% 65365138
Total R {excluding capital fers and ibutions} [
Enployee costs 17 118019 17125027 1420073 13983 766 14274211 (200 505)i -2% 17 125 027
Remuneration of Councillors 187 015 176 515 14174 135381 138732 {3351) -2% 176 515
Depreciafion & assetimpairment 4332706 4332676 278 346 3112354 | 3622797 (510 443)" -14% 4332676
Finance charges 3177 846 2685725 | 236 864 2127 066 1764 343 362722 21% 2665725
Inventory consumed and bulk purchases 21396660 | 20891228 1578731 | 17407593 17269477 138 116 1%| 20891229
Transfers and subsidies 5§12 293 175095 600 | 37040 145917 (108 877) <75% 175095
Oter expendilure 18393924 | 18693 840 890047 | 13444115 15351388 | (1907273) -12%| 18693840
Total Expenditure 65119662 | 64 060 106 4419735 | 50247316 | 52 566 925 (2 319 610) -4%| 64060 106
Surplus/{Deficit) 728120 1305029 (88 0&8)5 483275 | 482 367 909 0% 1305029
Transfers and subsidies - capital {monetary allocations) (Nafional / Prof 1972300 2163926 95875 | 1227382 1817039 {589 657) -32% 2163 926
Transfers and subsidies - capital {(monetary allocafions) (Nalional / |
Provindal Deparimentzl Agendies, Households, Non-proft |
Private Enterprises, Pubfc Corp Higher I i )
& Transfers and subsidies - capital (in-kind - all} 553 178 518 900 | 35670 ! 312738 393 800 (81062 -21% 518 800
Surplus/{Deficit) after capital transfers & contributions 3253598 3967 B55 42 457 | 2023395 2693205 (669 810) -25% 3987 855
Share of surplusf {defict) of associaie - - | - - - - -
plus! (Deficit) for the year 3253 598 3987 855 42457 2023 395 2693205 (669 810) 25% 3987 855
Capital expenditure & funds sources | | |
Capital expenditure 8 157 478 7385681 484 706 3018448 | 7134772 (4116 324)| -58% 7386231
Cepitl ransfers recognised 2525478 | 2662626 150042 | 1362571 | 2591667 | (1229 115)| A7T%| 2682826
| | |
1 1
Borrowing 3032000 | 2101890 (146 348) 927177 2030486 ! (1103 309} -54% 2101 890
Inernally generated funds 2600000 | 26008965 268 315 1008 417 2512600 | (1503183)] -60% 2 600 965
Total sources of capital funds 8157478 [ 7385 631 282010 3299165 7134772 (3835 607) -54%) 7385681
Financial position |. | !
Total current assets 17 735 260 l 20193716 602 643 787 .I 20193716
Total non current asse's 89277813 | 88017989 96 190416 88017989
Toal current fiabifites 17208272 | 18099947 48 126 829 | i 18 099 947
Total non current liabiftes 27966068 | 27503677 42725 503 E 27503677
Community wealh/Equity 64886387 | 66452 102 62 667 653 | 66452102
Cash flows | |
Netcash fram (used) operating 6261667 6695709 (452503} 4411992 5375711 963 719 18% 6695708
| Netcash from{used) invesing (512693)|  (6531588) (374151)| (4765809) (6855444) (2089 635) 0% {6531 588)
Netcash from (used) fnancing 1161687 1161714 (41831) (712091) 961478 | 1673 568 174% 1161714
Cashicash eq at the month/year end 4701465 | 7542330 5542914 5542014 6126 407 583493 10% 7542330
Debtors & creditors analysls 31-60Days | 61-30Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr Over 1Yr Total
Debtors Age Analysis ]
Total By income Source 1462921 1 387 660 3429151 - - 5754 877 25971904 40 759 584
Creditors Age Analysis |
Total Creditors 67994 (33 660) 996 (3284) 1374 | 57472 254 510 4142713
|
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Table C4 - Monthly budget statement — Revenue and expenditure

JHB City Of Johannesburg - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure} - M10 Apri

Budget Year 2021/22

Description Ref Original Adjusted Monthly YearTD Y10 Full Year
Budget Budget actual YearTD actual budget 1TD variarice variance | Forecast
R thousands %
Revenue By Source
Property raes " 13470333 [ 13479333 [ 127218 1134455 [ 10155447 | 1159308 | 11% [ 13479333
Servica charges - eleckicily revanue " 20163994 [ 19834305 1324138 [ 14008407 [ 16301657 | (2203150) -14% [ 19834395
Servke charges - waier revenue " goosser | @aoo85e7 | 728968 | 6839960 [ 7423820 |  (583860)| -8% | 8908587
Service charges - sanitafon revenue " sssu7s0[ 5544750 517225 4963764 [ 4620630 | 343134 | 7% [ 5544750
Service charges - refuse revenue " 2241684 2301960 [ 198075 2008225 1874830 133335 7% [0 2301980
Rental of faciifies and equipment P 486985 | 489856 [ 26967 [ 285574 | 403464 | (117Bo0)| -20% [ 489856
Interesteamed - exteral invesiments " ames| 14847 [ 9559 [ 147689 [ 105856 41833 | 40% [ 194847
Inferest earned - oussianding deblors " 4m0e1| 428600 32624  s2se2| 364831 (1969 -3% [ 428600
Dividends received " ~ Il - [ =i = - r =
Fines, penalies and forfells " 11ie2ss [ 50355 o978 [ eo7s2| 708630 | (647878)| -91% [ 850855
Licences and permits " 8741 [ a7 [ a5 [ 8605 [ 729 1405 19% [ 8741
Agency services P asoost | asooet | 21248 279605 [ 291720 (2115 4% [ 350089
Transhrs and subsidies F 10724018 [ 10845567 [ 25780 | eee67as || 0015583 | (4884n| 4w [ 10845567
Oher revenue " 2027408 2003180 1z74se [ 1s18o20| 1746808 | (127878) 7% [ 2003180
Gains i 33000 [/ sases [ sost0f sasao [T 29067 55872 | 192% [ 34895
Total (exchuding capitaltransfers and 65846782 | 65065136 | 4330647 | 50730501 | 53049202 | (2318701) 4% 85365136
contributions)
Expenditure By Type =
F
Erployee relaled costs : 171sole | 17125027 [ 1420073 : 12983766 | 42maznt | (200505 2% | 17125027
r r
Remuneralian of councilors o[ 176515 14174 135 381 : 138732 wan| 2 [ msss
r r
Debtimpairment " 5183337 [ samaz | 4vteo [ 4eners| 4285|7603 13 " 5318842
y r
Deprediaion & assetimpairment " 4332706 | emers | oreus | 3r23m [ 3e22797| (S04 1% 4332676
v r
Finance charges s 2ees7s| 23688 : 2127066 | 1764343 | 362722 | 21% : 2665725
r r
Bulk purchases - eleckicily 13700479 | 13700479 43335 [ 11031346 | 11220164 | (191618) 2% 13700479
r r
Inventory consumed " 7695 381 : 7190750 63030 | 66248 [ 6046313 | 32993 | 5% " 710750
y
Conbaced services " Gasomaz 6518293 301634 | 3880786 [ s6a047 | (17s9c00)\ -31% " o1820
r r
Transkers and subsidies " s223| 175095 i 600 37040 1as917 | (1087 75% [ 175095
r 4 r F
Other expendiure : 6710513 6566403 [ 465104 | 4c98EN | S44E| (72485 -19% | 6555403
r >
Losses 331 302 91 29619 260 20359 | 11292% 302
Total Expenditure B5118662 | 64080108 | 4419735 | 50247316 | 52566925 | (2319610)) -4% 64 060 106
Surplus/{Deficit) 728120 1305 029 (30088)| 483275 482367 509 | o| 1305020
Transkrs and subsidies - capital {monetary allocatons) (Natonal I " r r r r
 Provingial and Distic) 1972300 2163926 95875 | 1227382 1817039 |  (589657) o 216396
Transkers and subsidies - capital (monetary alocatons) (Nationa r I r r r r
1 Provincial Deparimental Agencies, Households, Non-proit
fons, Privaie Enlerprises, Public C: bons, Higher
Educasonal Insiutons) 553 178 518900 35670 312738 393800 (81062) ) 518900
Transkrs and subskiies - capfal (in-kind - aif) e = ff = = - - - 1l -
Surplus/(Deficlt) afier capital transfers & contributions 3253598 3987855 i 42 457 i 2023 395 2693205 L 3987855
r
Taxaton " 25044 143835 = 40976 148893 | (107917) o) 143838
Surplus/(Deficit) after taxatlon 3027 654 3844021 Q| 1smas ) 25ud2 3844021
r r
Atributable © minorifes i = - _ - < i .
Surplus/(Deficit) attributable to municipality 3027 654 3844021 42457 1982419 2544312 3844021
r r r r
Share of surohus/ (debod) of associa - r - - = - i =
Surplus/ (Deficit) for the year 3027654 3844021 42457 | 1982419 | 2544312 3844021
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Table C6 — Financial Position
JHB City Of Johannesburg - Table C6 Consolidated Monthly Budget Statement - Financial Position - M10 April

Description Ref . Budget Year 2021/22
Original Budget | Adjusted Budget YearTD actual Full Year Forecast | Varlance
R thousands 1
ASSETS
Current assets
Cash : 2673158 L 4368937 : 543 337 047 [ 4368937 : (638 968 110)
Call investment deposits 2028 306 3173393 10954 313 3173393 (7780 920)
Consurner debiors " 8250888 | 8212540 | 22057203 | 8212540 || (13844 663)
Oher debiors : 4414989 : 4104555 : 24881902 : 4104555 : (20777 347)
Current porfion of long-term receivables - - 861720 - (861 720)
Inventory i 367949 | 334291 | ss1602 | asze1| (7310
Total current assets 17735 260 20193716 602 643 787 20193716 | (582 450 071)
Non cument assets -
Long-term receivables : 83899 : 112281 : 3056 089 : 112281 : (2943818)
Investments 1108 368 1085 676 = 1085676 | 1085676
Invesment properly i 1655336 | 630 098)[ 8o7a [ e30008)  (638177)
trvestments in Assodte : 25027 : 28313 : o) : 23313 : 23313
Property, plantand equipment 80 309 661 82712559 83771495 82712559 | (1058.936)
Agricutural It = F -r = = =
Biological asseks i 640631 | 21748 | (80s)[ wms| 28553
Intangibls assels i 3076820 | 1912686 | (1975228 1912888 | 36888114
Other non-currentassets d 2378072 2773624 | 11330776 | 2773624 | (8557152
Total non current assets 89277813 | 58 017 989 96 190 416 88017980 | (8172427
TOTAL ASSETS 107012073 | 108 211 705 698 834 203 108211705 | (590 622 498)
LIABILITIES -
Current liabilities -
Bank overdraft : - 'r' - : - : - : -
Borrowing r setoee [ serste0 | 35200 [ se9160 [ 2843960
Consumer deposit f 230 [ 15249 [ 1321825 15240 [ (1306576)
Trade and oher payables 13,096 159 13826738 45005 834 13826738 | (31179 096)
Provisions i at0750 | 518791 | 963961 | 5191 |  (385170)
Total current liabilites 17208 272 18 099 947 48126 829 18099947 | (30 026 882)
Non current liabilities -
Borrowing i 2105197 [ 20628527 | 39063167 [ 20628527 [ (18434 640)
Provisions i 6860871 | 6875150 | 3662337 [ 875150 [ 3212813
Total non current liabilities 27 966 068 27503 677 42725 503 27503677 | (15221627
TOTAL LIABILIIES 45174 340 45603624 90852 332 45603624 | (45248 709)
NET ASSETS 2 61838733 62 608 082 607 981 874 62608082 | (545 373 789)
COMMUNITY WEAL THIEQUITY - i ! i - |
Accumlated Surplus/{Defci) i 4265 367 [ 66452102 [ 61568200 [ sods2102 [ 4883022
Reserves - - 1089373 - =
TOTAL COMMUNITY WEAL THIEQUITY 2 64 866 387 66 452102 62667 653 66452102 | 4883822
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COJ: GOVERNANCE TECHNICAL CLUSTER 2022-06-
COJ: EMT 2022-06-
COJ: MAYORAL COMMITTEE 2022-06-
GROUP ACCOUNTING
Table C7 — Cash flow
JHB Clty Of Johannesburg - Table C7 Consolidated Monthly Budget Statement - Cash Flow - M10 April
Budget Year 2021/22
Descriptian Ref Original Budget A:i‘::;:: "::t"z::y YearTD actuel ::::: YTD variance va:::ca :::"::::
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpls
Properly rakes 12325 853 12325 853 1098 057 10 162 352 9286 131 876 221 9% 12325853
Service charges 33332217 | 32925700 2532730 | 27824318 | 34800389 6976071} -20% 32925 700
Oher revenue 2750139 1919221 688 080 7661 866 3030344 4631522 | 153% 1919221
Trenskers and Subsidies - Operaional 10724 018 10 845 567 - 9302788 291720 9011068 | 3089% 10 845 567
Transfers and Subsidies - Capial 1972 300 2163926 - 2929169 2235688 693480 | % 2163926
Interest 720 367 582498 20383 180 846 105 856 74930 1% 582498
Dividends - - - -
Payments
Suppliers and empboyees (51873087)| (51226236)| (4533518)| (52076240)| (42464 157) 9612084 | -23% (51226 236)
Financa charges (3177846)| (2665725)|  (256220)| (1547586)| (1764 343) (216747)|  12% (2665 725)
Transkrs and Granss (512 293]' (175 095) (1995) (25511} (145917 (120 406)|  83% 1175 095}
NET CASH FROM/[USED) OPERATING ACTIVITIES 6 261 667 6 635 708 (452503)] 4411882 53T5 T 963719 | 18% 6695708
CASH FLOWS FROM INVESTING ACTIVITIES -
Recelpts
Proceeds on disposal of PPE 585 847 553483 28828 553493
Dacreass (increass) in non-currentreceivables
Decrease (increase) in non-currentinvesiments {549 270) 300 601 250 500 300601
Payments
Capital assets 549 270'11 {7 385 681) (374151} 14 765 809) 7134772 {7385 681}
NET CASH FROM/{USED) INVESTING ACTIVITIES [512693)| (6531 588 (374 151) [4765809)| (6 855 444) 2 082 635 30% (6 531 588)
CASH FLOWS FROM FINANCING ACTIVITIES -
Receipts
Shart lerm loans - - = = = - -
Borrowing long ermfrefinancing 3032000 2101 880 - 2101880 (2101 890)| -100% 2101820
Increase (decrease) in consumer deposfls 20 151 - - 151
Payments
Rapayment of b g 1311183) (1368 495) 141831) (712001)| (1140412 (428321)] 8% (1368 495) |
NET CASH FROM/USED) FINANCING ACTIVITIES 1161 687 1161714 (41831) (712081) 961478 1673569 | 174% 1161714
NET INCREASE/ (DECREASE) IN CASH HELD (138 216) 897 668 {868 485) (868 485) {518 2585} 897 668
Cash/cash equivalents atbeginning: 4839681 6644 662 6411398 6411389 6644 662 6644 662
Cash/cash equivalents atmonthiyear end: 4701 465 7542330 5542014 5542914 6126 407 7542330
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COJ: GOVERNANCE TECHNICAL CLUSTER 2022-06-
COJ: EMT 2022-06-
C0J: MAYORAL COMMITTEE 2022-06-
GROUP ACCOUNTING

Table SC 10: Parent (Core) municipality’s financial performance

JHB City Of Joh burg - Supporting Table SC10 Monthly Budget Statement - Parent Municipality Financial Perf {revenue and expenditure) - M10 April
Description Ref Budgat Yaar 2021/22 i
Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget YTD varlance YTD variance | Full Year Forecast
R d 1 r - %
Property rabs [ 13419333 [ 14 [ 127218 [ 11314455 [ 10155147 tsoas | am [ saamam
Service charges - elechicly revenue | =1 = | =i = || = - | =
Service charges - waker revenue f i = =0 -1 - - 8 -
Service charges - sanftafon revenue - - - = - - -
Servia charges - refise revenue : - : - : i i o : - 67 #DVIOY : <
Rental of faciiies ang equipment L 172663 ! 172663 L, 4358 L 44405 I 139810 (95405), -68% L 172663
Interest earned - extemal investments L 312500 | 185000 | 5811 | 1oooz | 82815 27187 3% L 185000
Interestearned - ousianding debiors L 1485248 L 1480054 L 107038 L 882883 L 1238974 (256 091) =21% L 1480054
Dividends recelved L 2| - S = |t =) - L -
Fines, penalies and forkis L 1118155 I 850278 L 10983 E 80 682 L 708 560 (647 898) 1% L 850 276
Licences and permits i 81 | 8741 i 04 L 6810 L 7290 (480) % L 3141
Agency services L 350 061 L 350061 L 18276 B 242550 L 201720 {49170) -17% L, 350 061
Transfers and subsidies i 10723467 [ 10845016 i 24549 L 8660981 L 9015033 (354072} 4% s 10845016
Qher ravanus 2523081 2668515 48623 1523877 222379 (699918} -31% 2668515
Gans r 33000 | a0 | s9aa0 | saaan | as0| I 33000
Total Revanue {exchuding capital transfors and 30186 630 30 052 659 1526982 23036111 23890 644 (854 533} A% 30 052 559
Ul 1] a -
Employse relakd cosk: [ 2953708 : 9947035 : 821002 : 813653 : 8228421 @osen)| 1% : 9947035
Renuneralon of colncilors L 187015 L 176515 L 14174 L 135381 L 138732 {3351) -2% L 176515
Debtimpairment L 1619617 L 1617828 I {240 075) L 1004 985 L 1348 690 (343 706) -25% L 1617828
Depraciaton & asset impainment b 2901908 L 2927626 L 216358 L 2147929 L 2445472 {287 543) -12% L 2927626
Finance charges b 3304453 L 2769440 i 217918 L 2074104 L 1852825 221218 12% L 2768440
Bulk purchases - electicly L - - L S| E - L = - L -
Inventory consumed L 222758 L 48330 L 419 L 21718 L 38247 (18 529) 43% L 48330
Confracied services L 2759683 L 3151063 |, 157933 E 1345002 L 2560819 (1215 817) A7% L 3151063
Transkrs and subsidies L 5777 408 il 5252642 L 355 269 L 4299555 L 4377 200 {77 645) 2% b 5252642
Oter expendiure b 4727750 i 4581006 k| 261988 L 2630690 L 3767828 (1137 138} L -30% : 4581006
Losses - - 158 26015 - 28015 #DIVR! -
Total Expenditure 31454 199 30471485 1805138 21821913 24758 234 (2934 321) -A2% 30471 485
Surphis/{Deflelf) i {1 267 569) L (418 826) L (278 156) L 1214198 L (865 590) 2079788 ~240% L 1478 &28)
Transfors and subsidies - capital (monetery allocaiians) {Nafonal
1Provincia! and Districh 1307238 1493371 53474 802779 1244480 41711) -35% i 1493371
Transfars and subsidies - capital (monetary allocations) (Nafonal r 1 1 r r I
1 Provincial Deparimental Agencies, Househokis, Non-proft
Instufons, Privats Enterprises, Public Corparatons, Higher
Educaional Insfiufons) L 88700 L 101300 I - L il 84420 (84 420) -100% b 101300
Transfers and subsidies - capital (in-kind - all 1L = = = = o = - = -
'Surplus/({Dsficlt) after capltal transfers & contributions L 128370 L 1175845 i ¥ 2016978 L 463 320 1653657 335% L 1175845
Taxaton - - = = - -
\Surphus/(Daflclt) after taxation 128370 | 1175845 (224 681) 2016978 463320 1553657 | 335% 1175845 |

Page 39 of 41



€OJ: GOVERNANCE TECHNICAL CLUSTER 2022-06-

COJ: EMT 2022-06-
C0J: MAYORAL COMMITTEE 2022-06-
GROUP ACCOUNTING

Table SC11: Summary of municipal entities performance

JHB City Of Johanneshurg - Supporting Table SC11 Monthly Budget Statement - summary of municipal entities - M10 April

Budget Year 2021/22
Description fief Original Budget Adjusted Monthly actual | YearTD actual | YearTD budget | YID variance Y10 Full Year
Budget variance Forecast

R thousands %

Revenue By Municipa) Entity

E:ityPower : 21024 468 : 20582738 : 1361078 : 14635 168 : 16913040 | (2278772 -13% : 20582738
ohannesburg Wter [ soreom | seomena | tamsss[ nzvars| wsao| @) 2% [ teomew
‘Phiup 3409102 [ 3454219 265080 | 2946947 | 2836306 | 110641 | 4% 3454219
Miohannesburg Roads Agency : 1576 064 : 1603576 : 151542 : 1256 651 : 1336310 (9es9)| 6% : 1603576
(Motrobus ! rorass [ owors [ o S L wus| ™ [ euom
ohaneshur Giy Paks and Zoo [ | mw|  wm|  ewen | toen Giom)| % [ 1250120
[ipa 123391 118249 8411 71466 98 550 @ross| 2m% 118249
:Iohannesburg Property Company : 1014692 : 893787 : 29260 : 634451 : 744830 | (110379)| -15% : 893787
Moot Tradng Conpeny f sosu | swe |  arss|  esers|  ammo|  mize| em [ ssees
“Joburg Market 553649 | 567171 45817 456 688 472680 (15992) 567171
:lohannesburg Sodial Housing Company : 257576 : 331837 : 76698 : 280027 : 276 530 3497 1% : 331 837
"Joburg iy Theatres au7ese | 217830 16 341 197 864 181530 1633 | 9% 217838
Pespendiure By Munidpel Entty e i 4 r r i i b i
Total Operating Revenue 1 45502640 | 44930238 | 3404824 | 35095116 | 37198650 | (210353)| 6% 44950 238
'Emnﬂmm_ﬂv_uu.uls.lpjlinm s L . I L i =
iy Pover [ tomsu [ meoeie [ tssel wwses| tswsss | @7sn| % [ 1908160
Jotannesburg Water [ rsorene[ tazseser [ qwerer [ rswsers| nsds|  aerses| aw [ ts2sea
[ [ s steree [ asmol 2ewz2[ 2631 steso| 1% [ ateTem
ohannesburg Roads Agency [ oomos[ temme[  weras[  qmoes[  rsesn|  @swn) e [ 1603876
[Matrobus [ e[ ouwel  awsl  swusl st7s0 Gol % [ suom
otannesburg Gty Parks and Z0o [ tmeon [ s e[ smes[ 1008138 @an| 2% [ 1
DA 123391 118249 10052 100 369 98550 1819 2% 118 240
:‘ hannasburg Property Company : 1014602 : 893787 : 65610 : 520522 : 744830 | (220308 -30% : 893787
rMefropolitan Trading Company L 556 518 L 656 618 L 104 900 L 883934 L 463 850 420 084 N% L 556 618
[oburg Market f won [ aizr| e[ sl amow L
“Johannesburg Social Housing Company 257576 | 33183 62360 353023 276 540 (@eosn)| 2% 33183
[oburg City Theatres M aress | omese|  esse| 1ssows| ety w483 | 4 [ 2t7a%
[Surptus/ (Defic) for the yriperiod M i = o6 - I = 16081 [ #ovin [ -
Total Operating Expenditure 2 41812167 | 41376936 | 3302250 | 34202820 | 34474:5| (211395 1% 41376936
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COJ: GOVERNANCE TECHNICAL CLUSTER 2022-06-

COJ: EMT 2022-06-
COJ: MAYORAL COMMITTEE 2022-06-
GROUP ACCOUNTING

Table SC12: Monthly Budget Statement

JHB City Of Johannesburg - Supporting Table SC12 Consolidated Monthly Budget Statement - capital expenditure trend - M10 April
[

Budget Year 2021/22
N % spend of
Month g:glgn;l A::’:z:: I:::;::y YearTD actual :::':3 YTD variance va:::ce Original
Budget
Rth d %
ont| i nce trend
July 679790 = 50429 59429 679790 620361 | 91% 1%
August 679790 - 259279 318708 | 1350580 | 1040872  76.6% 4%
Seplomber 679790 = 279782 598490 | 2039370 | 1440880 [ 70.7% %
October 679790 = 393 690 992180 | 2719159 | 1726980 | 635% 12%
Novermber 679790 - [ setss| 1251365| 3308949 | 2147584 | eaw 15%
December 679790 - 407237 | 1658602 | 4078739 | 2420137 | 993% 20%
January 679790 = 385345 | 2043946 | 4758520 | 2714582 | S57.0% 25%
February 679790 | 4923787 274023 | 2317969 | 5438319 | 3120349 | 574% 28%
March 679790 615473 | 699186 | 3017155 5539261 | 2522105 | 455% 37%
Apri 679790 615473 | 282010 | 3200166 6154734 | 2855560 | 464% 40%
May 679790 615473 = - -
June 679790 615473 = - -
Total Capital expenditure 8157478 | 7385681 | 3299166
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