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CITY OF JOHANNESBURG MFMA IN-YEAR FINANCIAL REPORT FOR THE PERIOD
ENDED 31 JANUARY 2023

1. STRATEGIC THRUST
The City identified Seven (7) Priority Areas that the SDBIP, IDP and budget aim to achieve.

The applicable Priority for this Report is:
® A well-run City.

2. OBJECTIVE
The Accounting Officer is required, in terms of the Municipal Finance Management Act, 2003

(the MFMA (Act No. 56 of 2003)) Section 71, and the Municipal Budget and Reporting
Regulations (MBRR) Government Gazette 32141 of 17 April 2009, to submit to the mayor of
a municipality a report in a prescribed format to review the performance of the budget

compared to actual results monthly.

This report sets out the progress on the financial performance of the City of Johannesburg
against the budget for the period ended 31 January 2023, in compliance with section 71 of
the Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA).

3. SUMMARY
The attached in-year report {Annexure A) provides a high-level summary of Consolidated

Monthly budget statement period ending January 2023 in the prescribed format. Material
variances wilt be briefly referred to in this report. Reasons for variances are provided for

material variances that are below 5% for revenue and above 5% for expenditure.

The actual year-to-date revenue variance is -7%, R2.9 billion underperformance [December
2022: -5%]. The actual operating expenditure is under budget by 8%, R3.4 billion [December
2022: -3%]. The net result is an operating deficit of R187 million against a year-to-date (YTD)
budgeted deficit of R388 million.

The approved Capital budget for the 2022/23 financial year amounts to

R7.7 billion. The total actual expenditure {excluding commitments) to date amounts to
R2.4 billion (30%}) of the approved budget.
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The total opening and closing investment balances including cash for the month of
January 2023 were R2.9 billion and R2.2 billion respectively. This shows a decrease

of R694 million during the month as indicated in Table 1 below.

Jan 23

QFENING

CLOSING

COperational Call Deposits

Operationat Term Deposiis

Standard Bank Primary Account Balance
Absa Primary Account Balance

40 637 333,00

828 565 805,40
125 081 128,88

40 851 130,17

377 768 303,96
125 505 812,85

TOTAL UNENCUMBERED

094 344 267,37

544 125 246,78

Contingency Reserve Fund
Unfundad Liability Fund

CoID

Capital Granis

Capiial Replacamant Reserve
Non-Sweeping Bank Accounts

136 177 076,28
2 036 000,00
262 300 000,00
17 365 780,52

1 505 708 780,98

136 177 076,28
2 030 000,00
262 300 000,00

17 469 761,10
1261634 801,20

TOTAL ENCUMBERED

1923 579 637,78

1678 611 738,58

TOTAL INVESTMENTS

2 917 923 905,15

2223 736 986,36

Table 1: Cash Balances as at 31 January 2023; Source — Bank Statements

Jan 23 OPENING CLOSING
Cash and Cash Equivalents 2341830 401,14 | 2355330 707,18
Interest Rate swaps -54 202 103,88 |  -26 95C 268 21
Tracable Instruments Portfdic 1043 584 522 60 | 1 058 767 87032
TOTAL SINKING FUND INVESTMENTS 3331122819,75| 3 387 148 309,29

Table 1a: Sinking Fund Balance as at 31 January 2023: Source —Sinking Fund AFS and Bank Statements

. Total unencumbered balances decreased by R450million during the course of the
month, which was primarily driven by the decrease in the STD Bank primary bank

account.

. Total encumbered balances decreased by R244 million during this same period, with
the highest decrease being in the non-sweeping's portfolio. The combined movement

resuited in the overall total balance decrease of R694 million,

. The Sinking Fund balances closed R56 million higher at R3.4 billion, with an increase
in both the cash and cash equivalents portfolio and the tradable instruments portfolios
with the amounts of R13.5 million and R15.1 million respectively. These movements
are in respect of interest received and market movements. The interest rate swaps

reflect a positive movement of R 27.3 million during the month of January.

. The Fund remains adequately funded for the next three years; however, it is noted that
the City will not be able to miss any contributions going forward if the City is to maintain

the positive funding status.

Page 4 of 34



COJ: GOVERNANCE TECHNICAL CLUSTER 2023-03-

COJ: EMT 2023-03-
COJ: MAYORAL COMMITTEE 2023-03-
GROUP ACCOUNTING

Cash movements analysis:

Inflows for the month of January amounted to R4.4 billion versus outflows of R5.1 billion
(inclusive of payments for bulk purchases of electricity and water, as well as salaries city-
wide). The resulting net movement was a decrease of R694 million as depicted in Table 1.1

below.

De: ot

Cash Collections
Revenue cash collections paid into Primary and Ordinary bank accounts
Direct Payments into MOE Rewenue accounts

Prepaid Collections

Ofher Income (Interest Received, Vat Refund, Licensing Fees)

3345683 612,
99 1684 023,74

B 503 082,29
126 357 024,43
362 089 483,98

39 142 000,00
467 917 293,34
4 448 826 499,82

Operating Grants and Subsidies
Posifive Sweepings and Non-Sweeping Movements
Total Cash Inflows

-4 890 872 965,18
Negative Sweepings and Non-Sweeping Movements 252 140 454,43
Total Cash OQutflows -5 143 013 419,61
Net Movement -684 186 919,79

Summary Table 1.1 Cash Movements as at 31 January 2023

The inflows for the month of January include minimal grant inflows and therefore mostly
limited to inflows from the City's operations. Collection for January historical is low as the City
is not prioritied ahead of other expenses that customers allocate their limited disposable
income. Thus for the month of January, cash outflows were more than the inflows resulting

in a negative net movement on the overall cash balances.

Treasury transactions include loan repayments and finance charges as per the Redemption
Schedule.

Profit and cost centres movements analysis

According to the City’s business model, key cash generators are City Power, Joburg Water,
Pikitup and Rates & Taxes. Cash generators or profit centres fund overall City operations
including City cost centres like the Community Development Department. Table 3 below
depicts movements and balances on sweeping and non-sweeping bank accounts for the
month ended 31 January 2023 for all MOEs.

As depicted in the sweeping statements for the month ended 31 January 2023, City Power,

JDA, Metrobus, Joshco and Propcom Portfolio were overdrawn.
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2023-03-
2023-03-
2023-03-

City Power -0 365 682 82212 | 1361083 753,23 | -1 278 741 896,80 82 341 884,43 | -9 283 340 767,69
Joburg Water 953 315 848,72 900 596 149,08 | -1.005870287,34 | -105 374 138,26 847 941 710,46
Plktup 456 B66 763,89 188 124 198,00 |  -252 076 954,80 -63 952 756,80 392 914 007,09
Parks Zoo 931 687 743,13 130 911 788,01 -87 865 621,13 43 046 166,88 974 733 810,01
Fresh Produce 422 430 372,10 13 407 978,15 -31 058 732,58 -17 850 764,43 404 779 617,67
JDA -386 720 005,53 39 628 537,32 -38 020 054,33 609 482,99 -586 110 522,54
Joshco -1 111 050 793,41 143 233 114,80 -47 418 672,36 95 814 541,84 | -1 015 236 251,77
Metro Bus -463 078 968,53 54 162 677,68 -10 305 272,55 43 857 705,14 -419 220 363,39
Propcom 188 061 582,83 1.282 486,91 -52 619 763,41 51 327 276,50 136 734 306,33
Propcom Portfolic -182 254 887,15 9813 748,22 -5318431,13 4 295 317,08 -177 958 570,06
Roads 257 101 616,34 199 552 087,77 | -179 108 055,78 20443 032,01 277 544 648,38
MTC 34 108 777,68 153 515 434,93 -79 217 927,60 74 297 507,33 108 404 285 21
JTC 37 809 967,09 8175 106,64 -1622 201,79 6 252 804,85 44 152 871,94
Core 11345 238 600,82 | 4016 776 458,68 | -4 843 616 964,85 |  -B26 840 506,17 | 10 518 399 103,76
Total Sweepings and

Balances 2917 823 905,15 -694 186 919,80 | 2 223 736 985,35

Table 3: Sweeping movements including Infercompany Transactions: Source: Sweeping and Bank Statements

Inflows for the month of January versus outflows resulted in a negative net movement of

R694 million. Increasing overdrafts place pressure on the City’s overall cash balances and

liquidity position. Cash management interventions are being considered in consultation with

Group Treasury, with a view of improving cash flow at the level of each entity.

The table below indicates that revenue generated by these entities were slightly higher than

the expenditure cash outflows. This led to the positive movement for the month.

YTD Net Movernent

Entity Jul 22 Aug 22 Sep 22 Oct 22 Noy 22 Dec 22 Jan 23 YD

City Power -1 016 6718 002,22 -85 114 672,61 -1 207 340 304,52 | 188 480 596,35 | 344 804 859,32 |  -340 109 581,87 B2 341 804,43 | -2 501 014 443 45
Joburg Waler -112 153 848,45 168 205 587,65 | 173 621 421,31 204 486 112,77 | 166 835 508,62 112 419 806,12 =105 374 138,26 254 866 789,14
Pikitup 65 833 386,61 | 12096056136 | -322 453 421,78 221626 736,97 | 203 010 208,35 -20 BOG 07T 31 -83 982 76,80 -36 705 285,30
Parks Zoo 18 082 749,85 48 162 908,21 34 575 661,97 35 968 890,67 | 17 982 728,42 -21 028 528,47 43 046 166,88 132 824 820,79
Fresh Produce 90 653 691,79 - 18 103 708,85 7942 331,08 26 838 239,07 -1 51% 786,29 -106 807 300,28 - {7 680 744,43 -17 307 285,91
JDA ~186 432 791,05 7 602 954,68 -23 943 893,23 21430022,93 | 204 17582284 18 5569 735,40 609 482,99 38 851 134,35
Josheo -106 §99 304 74 | 101 236 488,22 268 603 325,75 85 276 853,28 22797 758,81 -57 079 178,81 05 814 541,64 117 627 416,71
Metro Bus -44 153 197.52 51726 518,20 -5 095 234,90 S 126 665,81 36 121 628,75 -34 816 097 41 43 857 705,14 56 966 288,17
Propcom -157 330 583,58 106 819 337,24 | 128 801 89471 25 876 069,05 324 992,43 20 266 713,88 51 327 276,90 -183 482 419,21
Propcom Partfolic -8 281 004,38 4701 851,77 2012 240,40 22 536 254,77 7 461 820,40 4 276 264,20 4 295 317,00 27 466 915,87
Roads -43 436 355,23 21 395 556,06 81 245 066,54 10613 313,01 | -33223988,29 ~4fi 758 273,68 20 443 022,01 2768 431,21
MTC -81 850 008,17 -53 969 851,69 =17 110 232,82 32 729 324,69 | -B0 491 802,24 -7 078 608,12 T4 297 507,33 -177 803 858,12
JTC - - - ~7 365 970,61 5517 233,70 -5 206 87,28 5 262 904,85 & 908 070,78

Table 3.1(a): Sweeping movements analysis

The above table reflects the ME past 7 months net movement for the current financial year.

Page 6 of 34



COJ: GOVERNANCE TECHNICAL CLUSTER 2023-03-
COJ: EMT 2023-03-
COJ: MAYORAL COMMITTEE 2023-03-

GROUP ACCOUNTING

December 2022 Billing & January 2023 Collections; Year to Date Billing & Collections:

Billin Collections Total Total
g (Note 1) Billing Collections
% YTD: Jun'22 | YTD: Jul22 | %
Dec 2022 Jan 2023 to Dec'22 to Jan'23

R 000's R 000°s R 000’s R 000's
Rates 1275 555 1 050 506 82.4% 8659018 7 795 164 90.0%
Electricity 1680 857 1422 575 84.6% 12 660 065 11 570 870 91.4%
Water 1387019 961 017 69.3% 9 759 590 7 756 766 79.5%
Refuse 244 349 180 957 74.1% 16918610 1309 368 77.4%
TOTAL 4 587 780 3615055 78.8% 32770 283 28 432 168 86.8%
Note 1: Receipis are generally aliocated to services in proportion to the total debt outstanding on an accol

The city billed R4.6 billion in December 2022 compared to R3.6 billion collected in January
2023. The year-to-date billing as at 31 December 2022 is R32.8 billion compared to
R28.4 billion collected as at 31 January 2023.

Monthly Billing 2022/2023 — July 2022 to December 2022

Total Billing Quarter 1 Oct 2022 Nov 2022 Dec 2022 Total YTD
R 000°s R 000’s R 000's R 000’s R 000’s
Total Billing 13 416 250 4 075 462 4271044 4151743 25 914 499
VAT Calc 1451622 442 029 455 080 436 037 2784768
Total Incl. Vat 14 867 872 4 517 491 4726124 4 587 780 28 609 267
Budget 15 536 223 4 797 346 5 016 700 5011439 30 361 708
Variance -668 351 -279 855 -290 575 -423 659 -1 662 441

In the adjustment budget process, consideration will be given to the year to date under billing
and adjustments will therefore be considered to align projected full year budgeted billing with

historical performance.
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Monthly Collections 2022/2023 — July 2022 to January 2023
Total Quarter 1 Quarter 2 Jan 2023 Total YTD
Collections R 000’s R 000’s R 000's R 000's
Total Collected 11 329 308 11 118 805 3278105 25726 218
VAT Cale 1209 051 ~ 11598848 336 950 2 705 950
Total {Incl. Vat) 12 538 359 12 278 754 3615 055 28 432 168
Budget 14012718 13 327 038 4421055 31 760 811
Variance -1474 359 -1.048 284 -806 000 -3 328 643

The year to date under performance on collections results in cash reserves being depleted.
The City has responded to this in the adjustment budget by reducing the City's commitment

to cash funded projects.

The table reflects the difference between the cash collections as reported by Treasury and

RSSC.

Reconciliation between Treasury banking and RSSC collections

Description Jan 2023 YD
R 000’s R 000's

Balance as reported by Treasury 3579708 27510 115
Deposits reflected by Treasury in previous month 7 360 309 326
Refunds, Deposits and Sundry Revenue -52 434 -406 625
Water: Industrial Effluent and Cross-Boundary Sales 10 689 134 302
Difference in electricity and water prepaid sales -3 102 1913
Mon-Cash ltems:

Staff Accounts - 4418 40 009

Departmental Settiements 68 418 843 128
Total Revenue as per Revenue Collection Report 3615055 28 432 168

The January 2023 deposits of approximately R7,4 million are mainly as a result of the

monthly timing differences that occur due to electronic payments received at the end of the

month and reflected on the Treasury Bank Statement for that month. These deposits are

uploaded to the accounts and will anly reflect in the following month on the RSSC Revenue

Collections Report.
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Revenue Performance: Actual vs. Budget

Description Dec 2022 Jan 2023
Budget Biliing R 000 5011439 4 919 409
Actual Billing R 000 4 587 780 4321372
Shortfall (-) / Surplus (+} in Billing R 000 -423 659 -598 037
Budget Collection R 000 4 421 055
Actual Revenue Collection R 000 3615055
Shortfall (-} / Surplus (+} in Collections R 000 -806 000
Actual Billing vs. Budgeted Billing % 91.5% 87.8%
Actual Collection vs. Budgeted Collection % 81.8%
Budgeted Collection (Jan) vs. Budgeted Billing (Dec) % 88.2%
Actual Collections (Jan) vs. Actual Billing (Dec} % 78.8%

The actual billing of R4.6 billion for December 2022 was R424 million below the budgeted
billing of R5 billion. The actual collection of R3.6 billion for January 2023 was R598 million
below the budgeted collection of R4.4 billion. The collection rate of 78.8% for January 2023
was 9.4% below the budgeted collection rate of 88.8%.

The Revenue war room has been established to target particular pockets of the revenue
value chain and improved overall billing and collection performance in the second half of the

year.

4. POLICY IMPLICATION

None,

5. LEGAL AND CONSTITUTIONAL IMPLICATIONS

The city is progressively working towards full mSCOA compliance through the SAP Business
Transformation Process, with its various release strategies. This report includes the
schedules that represent the modules and components of SAP that can be preduced using
a hybrid of the SAP Budget Planning and Consolidation module and some manual

interventions.

6. FINANCIAL IMPLICATICNS
Non_e

7. COMMUNICATION IMPLICATIONS

None.

Page 9 of 34



COJ: GOVERNANCE TECHNICAL CLUSTER 2023-03-
COJ: EMT 2023-03-
COJ: MAYORAL COMMITTEE 2023-03-
GROUP ACCOUNTING

8. COMPLIANCE WITH MUNICIPAL STANDARD CHART OF ACCOUNTS
(MSCOA) |

The primary objective of the mSCOA regulation is to achieve uniformity across all
governments {municipalities and municipal entities). All municipalities were expected to

transact in line with the seven mSCOA segments from 01 August 2017,

The City does not have an mSCOA system for transacting; however, the City is still required
to submit financial information to the National Treasury in terms of the seven mSCOA
segments, and the project team is currently developing an interim reporting solution. The
month — 07 mSCOA data strings was submitted to the National Treasury on the
14" February 2023.

9. OTHER DEPARTMENTS/BODIES CONSULTED

The Core Departments and the Municipal Owned Entities are required to provide the details

as contained in this report under the approval of each Chief Financial Officer monthly.
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2023-03-
2023-03-
2023-03-

The table below highlights the compliance of departments and entities with the Section 71

process (Trial balance uptoad on Reporting platform by 5% working day):

No Entity/Department Operational Expenditure Capital Expenditure
1 Core (All departments) Yes (Quality certificate | Yes
outstanding)
2 City Power Yeas Yes
3 Joburg Water Yes Yes
4 Pikitup l Yeas Yes
5 Joburg Roads Agency Yes Yes
<] Joburg Development Agency Yes Yes
7 Metrobus Yes Yes
8 Joburg City Parks and Zoo Yes Yes
9 Joburg Property Company Yes Yes
10 Metrc Trading Company Yes Yes
1" Joburg City Theatres Yes Yes
12 JOSCHO Yes Yes
13 Joburg Fresh Produce Market Yes (Quality certificate | Yes
outstanding}
14 Joburg Tourism Company Yes Yes
10. KEY PERFORMANCE INDICATOR
In-year budget monitoring in compliance with the MFMA.
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It is recommended that

. That the contents of this report with the attached Annexure A be noted.
Author: Phindile Tshezi
Assistant Director: Financial Analysis
011 021 3350
Nz a erea
SENIOR LEGAL ADVISOR
GROUPHEA OUP ACCOUNTING GROUP LEGAL AND
CONTRACTS
14 March 2023
MALCPE RAMAGAGA DATE

ACTING GROUP HEAD: RSSC

14 March 2023
DATE

GROUI
STRATEGY AND PLANNING

ﬂZ?&L/ 7a.. 14 March 2023

TEBOGO MORAKA DATE

JF CHIEFlNANCIAL OFFICER )
- S3/o043

COUNCILLOR SELLO MORERO DATE
MMC GROUP FINANCE
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Annexure A

in-Year Report

L

Johurg

Budget year: 2022/23
Reporting Period; Month 07
January 2023
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PART 1: IN-YEAR REPORT

1.1 Mayor's Report
On 27 May 2022, Council approved the 2022/23 Medium-term Revenue and Expenditure

Framework (MTREF) for the City of Johannesburg. This gives effect to the financial plan of

the City of Johannesburg, which includes its entities.

1.2 Executive Summary
The financial results of the City of Johannesburg for period ended 31 January 2023 are

summarised as follows:

Consolldated Monthly budget statemgnt - summary
The summary of the consolidated monthly budget statement as reflected in table C4

provides the following information:

. Revenue by source.

o Expenditure by type; and

. Transfers recognised.

The table provides information related to the unaudited outcome, original budget, and the

performance for the period under review, YTD variance and YTD percentage variance.

The total revenue excludes capital transfers and contributions. The reasons for variances are

captured in Table SC1 of this report.

The operating revenue that was realized, excluding capital transfers and contributions,
reflects a negative variance of R2.9 billion against the YTD budget for the period ended
31 January 2023.

The operating expenditure is underspent by R3.4 billion, against year-to-date expenditure
budget of R41.2 billion.

Summary of Capital Expenditure
The following tables show the total budget (including that of the municipal entities) of

R7.7 billion. The actual year to date expenditure {excluding commitments)} amounts to
R2.4 billion (30%) of the approved budget.
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Capital Expenditure per funding source as at 31 January 2022:

T

CRR / Cash
| NatGrant
mPrOV Grant e e
UsIP

Lelloans
CRR f Cash

JNatGrant
provGrant

| Y90G s

| usiP

COJ Loans, USDG, UISP and Cash funding sources had spending to date, while there has

been no spending in National grants. When compared to the previous year overall spending

35! 3.3

has increased by 5%.

Consolidated Summary - Capital Expenditure as 31 January 2023:

Page 15 of 34



COJ: GOVERNANCE TECHNICAL CLUSTER 2023-03-

COJ: EMT : 2023-03-
COJ: MAYORAL COMMITTEE 2023-03-
GROUP ACCOUNTING

Economic Development
T
..Transportztion
Comnt
Health )
" Soal Davelopment

_ Office of the City Manager
. Speaker
Group C
Groupfinance
. Group Corporate Senices
arop comporsts .
Davelopment I
Public Safety
AT

City Power
lohannesburg Water
Fikitup e
.. Roads Agency
e
JhoCity parks and Zoo
e Agency
Jhi Property Company
) Métrn Tra'dingCompany
 JoburgMarket
~JosHco -
Joburg City Theatras
Johurg Tourism
GHal ME

The negative movement is due to accruals that have been reversed. In addition,
Ombudsman's office and Group Corporate Services have not started spending while 1

municipal entity, namely Joburg Tourism has not started spending.

Table SC12(Annexure) provides an illustration of actual capital expenditure compared to the

budget target on a monthly and year-to-date basis.

The Chart below is an illustration of the Capital expenditure YTD actual vs YTD budget target:
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ChartC2 2022/23 Capital Expenditure: YTD actual v YTD target

4500000 0Ot :

4000000 (o0

2800000 00

3000800 000

2500000 000

o0y

2000000 000

1500000 000

0000 000

EO060 000 |

BYsarTD adual | 30741 [336320|832127 121048 173250 M4014|236470| - - - -
W YearTD huelget (514365|955764) 160083 | 224500 260006(253506[ 418413] - - - - -~

Cash Flow
The cash flow of the City of Johannesburg, as depicted in Tables C1 and C7, indicates the

following:

. Cash and Cash equivalents as at the end of January 2023 amount to R2.2 billion.
. The cash flow from operating activities is R1.3 hillion.

® The cash flow from investing activities amount to R2.7 billion; negative

. The cash flow from financing activities amount to R133 million; negative

Debtor Age Analysis
The debtors’ report, as reflected in Tables C1 and SC3 has been prepared based on the format

required to be lodged electronically with the National Treasury. This format provides an extended
age analysis, as well as age analysis by debtor type. It must be noted that SAP system is
currently not configured to provide service charges figures for the periods over 90 days, however
Revenue department has engaged with OCIO on this matter and the results will be seen once
the matter has been resolved. This matter is receiving attention in the broader context of the SAP

Business transformation process.

Tables C1 and SC3 indicate that the total debtor's amount to R44.2 billion. Chart C3 below

illustrates the Consumers debtors age analysis:
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Interventions / Actions
The following interventions / actions were implemented during January 2023 to increase

collection levels:
(i) 27 139 accounts were identified for delivery of pre-termination notices, total value
R6.2 billion of which R34.7 million were collected from 3 486 accounts.
(i) 2 358 electricity accounts were identified for disconnections, total value R1.1
billion of which R6.1 million were collected from 440 accounts.
(iii) 14 194 water accounts were identified for disconnections, total value R1.8 billion

of which R34.3 million were collected from 2 931 accounts.
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Creditors’ age analysis
Tables C1 and SC4 provide an extended age analysis by creditor type. The chart compares

this month’s results with that of the previous financial year, which shows the aged creditors

per category.

2500000 000 ¢ Chart C5 Aged Creditors Analysis

R'003

Buk | Bulk | PAYE | VAT |Peteiora| Loan | Trade | Audtor| Olher |

Eiadricity| Water daduction| (outpul H apaymen| Creditors! General
] es9 INpUlRetiremen 1
t
dedusiior
3
2024z 1100028F -~ — - - - MBEMZ60 - {4B91694

OBudgat Year 2223125254378 - - - - ~ F3444308 - 17834837p

Parent (Core) municipality’s financial performance (Table SC10)
This disclosure is required by the National treasury. Municipalities that have municipal

entities should provide the monthly statement of financial performance for the parent

municipality only. Summary of municipal entities (Table SC11)
The City of Joburg has 13 municipal entities, as indicated in Table SC11:

This table summarises the revenue, operating expenditure, and capital expenditure for these

entities. The reasons for the variance are captured in Table SC1.

1.3 In-year budget statement tables
The financial results for the period ended 31 January 2023 are reflected in Tables C1, C4,

C6 and C7, and they are followed by the supporting documents contained in the SC Tables
(SC1, 8C3, SC4, SC10, SC11 and SC12). The tables listed above represent the modules
and components of SAP that can be produced using a hybrid of the SAP Budget Planning

and Consolidation (BPC) module and some manual interventions.
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PART 2: SUPPORTING SCHEDULES

Table C1 — Monthly budget statement summary

JHB City Of Johanneshurg - Table C1 Consolidated Monthly Budget Statement Summary ~ M07 January

2021/ 22 Budyet Year 2022123
Description
" I I s T B o ey 1
R thousands %
Einanclai Petformanoa
Property raks L - 14133073 - 1236 261 B5I10 316 4244292 266524 3% 14133073
Sarvica charges - 33588615 - 2557604 | 20609831 | 23018767 | (2408937 S10% ! 39688615
Invasimant reverus - 193 489 - 7620 102472 112875 {2 803) -3% 183 488
Tranefors and subsidles - 7618945 - 866 591 6638740 4612082 2126657 47% 7619045
Other own revenue - 8479118 - 597 089 2114954 A945522 | {?B30 668} Or%i . 8479118
- 70024 240 - 5055 165 37T 33 40 833 539 {2 856 226) 1% 70024 240
Tatal Ravenus {excluding capital transfers and contributions)
Emplayse tosks - 14357 153 - 1216884 | 10632403 ¢ 10736260 1203 847) 2% 18357153
Remunerafion of Councilors - - 185 184 - 14842 101 888 108 010 {6321} -B% 185 164
Depreclaton & assetimpeirment - 4 648 847 - 202676 2213503 2 853 492 1439 988) -A7% 4340647
Finance charges - 2888039 - 232003 1578 836 1685 271 1108 336} 6% 2889039
Inventory consumed and bulk purchases r - 20393282 - 11183411 117126561 12447467 (7T4812) -8%] 20393282
Transfers and subsidies - 183 880 - 576 {38312 11118 (160 427) -135% 163 850
Cher expenditire - 23030584 - 1686887 | 11690852 13440063 | (3749211} -13%| 23000584
Total Expendlture - 63 542018 = 4 §63 220 37 790 721 41 221 889 (3430 942 «B% 69 849 019
Surplust{Deflcity - 378221 - 431936 185 586 {288 130} 574747 -148%| arszzl
Transfare and subsidies - capill (menelary alleoatons) {Natanal / Pro - 2208403 - 84285 620 858 1284818 873 861) -52% 2 209 403
Transters and subsiiies - cepits! {monetary aliocaions) {Mafonal /
Frovindial Dapartmental Agencies, Househelds, Non-proft Insttutons,
Privels Enbsrprisss, Public Carporabons, Higher Educational Insfugona)
& Transkrs and subsidlos - capital {in-kind - aff ~ 590 040 - 22 682 211810 355 454 {143 845) -40% 590 040
Burplus/{Doeflcit) after capltai transfers & contdbutions - 3174 664 - 538512 14919 354 1262 143 {242 780} -18%| 31746684
Share of surplusf {dafalf of ascadiate - - - - - - - -
Surplus/ (Deficit) far the year - 3174 864 - 598912 1019 354 1262 143 {242 789) -19% 3174664
Capital axpendi ces
Capital expenditure - 7740 824 - 25815 2358739 5401738 (3043001} -S6%, 7740 924 |
Capitat ransfars recognisad - 2793 443 - 74094 208 216 27949 443 (1891227} -68% 2798443
Borrowing - 1830000 - 48 487 589 695 1830000 (1230 305} £7% 1830000
Intsrnally generated funds - 311148 - 91086 847171 3111481 (2264 310) -T3% 3111481
Total scurces of capital funds el 7740 024 - 214 567 2356 082 7740 524 {5 365 842) -70% 7 740 324
Financial posttien -
Total curren assats - 19 385 887 - 44 118 662 19385987
Total nen current assels - B0 220 568 - 2757 B0 220 558
Total eurrantliabiiies - 17 354 887 - 35400 426 {7 354 987
Tolal hon eurrentlighilifes . - . 26564074 - 17 342 352 26554074
Commruniy weallh/Equily - 66 734 887 - 22 247 16 B8 785 387
Cash flo: '
Nateash from {used) operaling - 10763226 - (442 328} 1258871 7 322 282 B D83 410 83% 10783225
Netcash from {used) invasing - {8 585 281) - (226,885)]  (2686202) (6412197)] (3726814) 58%) (9685281
Nt cash from {used) inancing - {1843 331) - {24 973} (132718)) (2277 (2010061) 4% (1843331)
Cashisash I at the monthiyezr end - 6 B85 943 - 2223737 2223737 4816 740 2387003 52% § 066943
Debtars B craditers analyals 9-30 Days 330 Days | §1-99 Days | 91-120 Days | 121150 Dys | 151-180 Dya ; 181Dys-1Yr | Over{¥r Total
dehtors Age Analysls
Tolal By Incoms Source 2191278 1333135 1481706 3826330 - - 5921878 30178 448 44 318778
Creditors Ago Analysis
Tolal Crediors 4230 003 140 289 177 479 44032 216 896 11875 66 455 233143 6170 172
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Table C4 - Monthly budget statement — Revenue and expenditure
JHB City Of Johanneshurg - Takle C4 Consolidated Monthly Budget Statemant - Financial Performanca (revenue and expenditure) - MO7 Jani

Budgat Year 2022123
Description Ref Origlnal Ad)usted Monthly YearTD YR Full Yoar
Budgat Budget actual YearTD actual bucget YD varlance variance | Forecast
R thousanda %
Revenue By Sourge
Fropeily rabs [ uimonaf - [ tmeosi[ esioeie [ seazez 2865241 ¥ © 14133073
Servioe charges - elestrilly revenua [ 21338109 [ - F 1 246 784 I 1o6st234 [ 12372679 {1761 245)1  -14% i 21338109
Servlon chargas - waler revenue e[ - ¥ sisol socosss [ 67033ss|  meeren) % [ e7mAn
Service chargas - sanilalion revanus " soss363 [ -0 astdml amsao| aseves 58] - ¥ e0asae3
Servies charges - relisa revenus I 2307089 - F sl tamess [ 130303 6841 3% [ 2387080
Rantal of faciibes and equipment I obtsms [ -« F 23ms¥  wesos[ 30100 wae| 0% [ 515985
Interasl sarned - sxlemal Investments I s [ -f 7620 2oz 2ems o) 9% [ 193489
Interast eamed - outslanding debtors : 414979 i - : 66 441 : 373 364 : 2076 | 117 | 54% : #4979
Dividends recelved - - - - - - -
Fines, penafes and frils I oestsez [ - ass2F josea[ oo00vs| (aoses| msw [ sotsm
Licences and perrlls r a0 [ -r auf 7t [ 5355 tede| % [ 9180
Aganay seivices o smom [ - wssr[  oxdsmef 214100 el s [ %6703
Transhrs and subsilles 7610945 [ - [ eceset [ eem7a0 [ d45f208| 2qmesr! 41w [0 769045
Other rovenus ' osaraae [ - F  amaz[ tommaf aesos0d] (2495600 -67% [ 6273346
Galng i gog7 [ - T 48[ (2867 4081 @48y 170w [ 6987
Total Revenua (excluding capltal transfers and 70024 240 - 5055185 | 37077313 | 40033530 | (2856228)] 7% 70 024 240
contrbutions)
Expenditurs By Typ -
. 2 » W b 4 b B b
Employes related coels |, 1ess7iss [ - | remees [ rosszas [ 0760 | A 2% | 16357160
Remuneralion of councillors 185 184 L - 14 842 101 689 o 108 010 (6321); -6% L 185 164
B ¥
Dabtimpairmant ’: 5905 328 - o214 [ a7e87de | 544703 3508111 10% 5905328
¥
Dapreslzion & assel Impairmant 454047 - | meem[ 2xows | oesier| (a9ce) A | eseosr
B
Financa chargse [ 2am0m | - w208 | taess | tessze| (oo &% [ 2880009
Bulk purchages - electlclly [ 15s3sEe - merml swast | asmess | (eeson 8% [ 15383580
> b
Inveniory consumad 5029694 . - 385618 i 2940 504 2934 809 5095 0% L 5029684
4 B e
Confracid sarvieas | TeaaTis | - dopovt | aeressd | 4sedin| (19m4se) A% | 7942715
E
Transirs and subsidies 183 850 - L 578 an[ S| (s0den) -135% 183 860
Glher expendiure [ B40270 - wem3|  am2ua | sTaiey | peazan 3% | 6402780
Losses 2839751 - 267000 | 1950704 [ 165658 031761 18% 2830781
Total Expend ture 69 649 019 - 4563220 | 377e072r | Maeso| (343004y! -ew 89 649 019
i
Surplust(Deficit) 37522 - 491936 186 565 (88430)  sTATHT 10 375221
Transfers and subsidies - capilal {menstary allocatans) (Natonal d I [
1 Provinlal and Disfrc) 2 200 403 - 84295 a0058 [ 1204818 [ (B73EeN) 0] 2200402
Tranekrs and subsidies - capllal (monstary allosatons) (Natenal F " i I
1 Provindial Departmental Agencigs, Houssholis, Nen-proft
Insttudons, Privals Enterprises, Public Carperatons, Higher
Educatonal Ineliuons) 530 040 - 22082 HIGI0L 4| (149545) {0 590 040
Transkrs and subsidies - capital (in-kind - all} -f - F -F - - . -
Surplus/{Deflcit) after capltal transfers & contributions 3174 864 L - 596912 1019 354 L 4262 143 L 3174664
B
Taxakion a5 261 - - - 42 207 85 261
SurplusiDsficit) after taxation 3089 403 - 5989121 1010354 | 1219856 3089 403
Atrloutable b rinorlt f i i i i i
& & mincriias - - - - - -
SurplusDaficit) attributable to munisipality 3089 403 - 5989121 1019354 | 1219856 3089 403
Shara of surplus/ {defid] of assouiale r -f -f -F - T - -
Surplust (Deflcit} for the year 3089 203 - 590812 | 1019354 | 1219858 B 3085 403
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Table C6 — Financial Positicn
JHB City Of Johanneshurg - Table C6 Consolidated Monthly Budget Statement - Financial Position - M07 January

Description Ref Budget Year 2022/23
Original Budget Adjusted Budget YearTD actual Full Year Forecast Vatlance
R thousands 11
ASSETS
Current assets
Cash i 2603550 [ -f 21e2886 | assasso [ 157086
Call Iwesimentdepasit i 3173393 [ -7 avast | 3taaa[ ans
Consurrer deblors i 8801641 [ -f 5808765 [ sgatedt [ 2073078
Otrer debioss ; 220 555: - : 3386‘.’897; 3294555: (30573 42)
Current portion of long-term receivables L "l - L 838 380 e - L (838 280}
Invaniory 342 649 - 30782 2649 138 134)
Tetal currant assats 19 385 887 - 44 119 562 . 19 385987 (24733 574}
Non gurrant assets b e e b b
Long-term receivablas 112 281 - 2 184 362 12281 {2072 081}
Investnents i w7 | - -r wase [ 67 369
Invastmant propary [ 96280 [ - way | wezs0 [ siTede
Invesments in Assaciale nusf T ol wpa| 23313
Propary, plantand equipment i a0 tse [ - w1ew | sexatao | 52181796
Agricuttural I -r - -F -F -
Biokogioal assets r %67 | -f -f w637 [ 36 637
Intengible assels i Te21015 [ - w0756 | tozo1s[ 1910259
Oer noi-current asses 2773624 [ _f e 120 prmaen | 2849783
Total non current assets 90 220 558 = 2578 90 220 558 65944 778
TOTAL ASSETS 109 606 548 - 78198 342 10980854 | 31211203
LLABILITIES -
Gurrent llabilities -
Bank overdraf i - " - il - il - i -
Borrawing : 2619663 | - : arin | 2849663 : 2380 484
Consumer deposits L 15401 - L 1283 001 L 15401 L {1277 599}
Trade and othar payables L 13 915086 L B 34293 144 13915086 L {20 378 059)
Provisions 604 817 - 07 104 504 837 27 734
Total curvant liabilities 11354907 - 15 400 428 17364987 | (19045 441)
Nen current liakilities -
Borrawing ! 19 644 549 : - : 15635120 | 19544 519 :: 4009420
Provisions 6 909 525 - 1707 223 5908 525 5702303
Total nan current liabilities 26 554 074 - 17 342 362 26 554 074 921172
TOTAL LIABILITIES 43909 062 - §3.742 180 46090821 (a8m740)
NET ASSETS 2 45 637 434 - 24 852 562 65607484 | 41044922
COMMUNITY WEAL TH/EQUITY. -
Accumulated Surplus/Defci) i 66 786 887 - Hamam [ 68786807 [ 47312646
Reserves [ - - 773 156 i i -
| TOTAL COMMUNITY WEALTH/EQUITY 2 G5 744 387 - ‘ 22 247 385 68 786 887 47 312 845
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Table C7 — Cash flow
JHE Clty Of Johannesburg - Table C7 Consolidated Manthly Budget Statement - Cash Flow « M07 January
Budyget Yoar 2522123
Dascription Rot CQriginal Budgat ':II::::' M;':;::y YearTD actual :::':3 YT0 varlance va;::ce IE::L::::
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Properly rales 12903 496 1021684 7611357 : 7527 039 84319 1% 12903 496
Sarvlea charges 39414 559 2558024 20741 491 20 581 387 160105 1% 35414 558
Cther revenue 7941178 583 261 59eBEa | 4518915 1446608 | 32% 7641178
Transfors and Subskdles - Gperatonal 7619846 - 6 650987 " 4512083 2038 904 45% 7619846
Transfers and Subsiiles - Capital 2758443 #1112 1688724 i 18650273 48 431 3% 2799 443
Intaras 373 446 36667 172378 L 217848 {45 471)) -21% 373448
Dividends - -
Paymants {31 685 264)
Suppliers and employees {63 225 853} (4632368)| (40271 553) 4 {23 BBB 877} 10382676 | -35% {53 225 853)
Finance charges (2 868 039} (28095} {1 0724300 il (188G 271) (612841); 36% {2 888039)
Transkrs and Grants (183 850} (842) {140 607) (111 115) 29492 | 7% {183 850)
NET CASH FROMAUSED) CPERATING ACTIVITIES 10 753 225 = (442 329) 1258 B71 7328 282 6§ 053410 83% 10 783 225
CASH FLOWS FROM INVESTING ACTIVITIES -
Recaipts
Pracaeds on disposal of PPE {2 832 764) - - - {1 652 448} 1652446 ; -100% (2832784}
Decresse (Inereasa) in non-current recalv ablas - - - - 65497 {65497} -100% -
Decraase {Inereasa) In noh-clrrsht Invastments 088 407 576 571 {576 574}1 -100% 985407
Payments
Capita) assets {7 740 924} (226885)| (2665202} 5401 738) 2716537}  50% {7 740924}
NET CASH FROM/{USED) INVESTING ACTIVITIES (9 585 201} - (226885 (2685208 (4127l (37914l  sew (9 585281)
CASH FLOWS FROM FINANCING AGTIVITIES
Racalpts
Sherttarm loans - - 670000 - 670000 4 #DVI -
Bortawlng long ermirefinancing 1 830 000 - - - - 1830000
Increase (decreasa) In consvmer deposia 152 89 89| -100% 162
Payments
Repayment of borrowing {3673 484} {24 973) (802 716}] {2 142865) {1340160)]  63% {3 673 484)
NET GASH FROMAUSED) FINANCING ACTIVITIES {1643 331 (o973 (12718 @aazmml (20 y {1843339)
NETINCREASE/ [DECREASE] IN CASH HELD {675 387) (664 167)] (2931 69 (675387)
Cashicash equivalents atbeginning: 7542330 2917924 7542330 7542330
Cash/cash equivalents atmanthiyear end: € 866 243 2283737 4810740 6 866 843
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PART 3: ADDITIONAL SUPPORTING SCHEDULES
Tahle §C1: Variance reasons

Ref | Description

YTD varlance

Reasons for material devlatlons

Remaedlal or corractive steps/fremarks

1 Revenue By Source

Property rates

266 524

This line item Is Inclusive of revenue foregone. The YTD Is over-
budget by R 266.5 million {3%).
January 2023 amounts to R 1.4 pillion before rebates. Rates rebates

Rates revenue for the month of

{or the month of January 2023 was R 202.8 mlllion. Rebates excesded
the budgeted amount by R 10.1 milien {4.99%) and R & milllon
{4.8%) for the ¥TD. Revenue accruals to the value of R 14.6 milllon
were ralsed In the Flnancial Year 2021/2022. YTD reversals amount
10 R2.7 milion, The ravenus accruals are only reversed when the
bllling Is reakised in the Billing system. Thase are monitored manthly.
This Is done to ensure that the revenue Is recognised in the correct
accounting paricd and to avold duplication of revenue,

No action is required by property branch,

Service charges -
electricity revenue

{1781 245)

The underperformance s malnly as a result of decreased
consumption for all Industrial and Cammercial customers. This can be
attributed to customers changlng fram conventional to prepaid. Load
shedelng also contributed to the [ow number of units sold than planned

City Power has responded to these challenges associafed with non-
technical losses and revenue with the Revenue Enhancement Strategy.
The strategy alms to reduce non-technical losses t012% and Increase
revanue In the current financlal year. It has focused initlatives te Improve
revanue through accounting for revenue completsness and revenue
accuracy. Al the core of the Revenue Enhancement Strategy Is a new data
analytlcs capability, continuous processes Improvement and governance,
use of techmology, fraining of staff and management of varlous
stakeholders,

Below are the Initiative In assisting with the reduction of non-technical
losses.
» Simulsted billing and consumpticn analysis; Customer and meter dala

Page 24 of 34




COJ: GOVERNANCE TECHNICAL CLUSTER 2023-03-

COJ: EMT 2023-03~
COJ: MAYORAL COMMITTEE 2023-03-
GROUP ACCOUNTING ’
clean-up; Alarms autormation
» Improve collection; System updates; Alarms enhancement and COJ
revenus enhancement.
Service charges - {642 797} | The underperformance Is as a result of a docreased water | |t Is expected thal with the stand by stand audit that was cumently
water revenue consumption tn business and househelds dug to lowsr damands. impiemented by RSSC that revenue not billed will be identifled and thus
rameady the cumrent revenus levels,
Service charges - {24 558) | The underperformance is due decreased billng on business | No remedial action
sanltatlon revenue customers as a result of less sewage water received and treated.
Service charges - 3G 664 | The over performance Is due to additional stands that wera not | No remedial action
refuse revenue previously billed.
Rantal of facilities {91 488) | The under recovery Is due fo the delays in the approval of reports by | Highlight the need for greater speed and turnaround times for EAC
and equipment EAC that has resulted In the lease renewal period being longer than | approvals with the relevant offlclals. To improve the revenue gengration,

the average 3 months It takes for a lease to be renewad. Furthermore, | JPC Is currently performing a lease and land audit.
the delays Ih council approvals for potential new leases has also stifled
income racelved from the rental of facilities and equipment.

Interest earned -~ {9903) | Interest eamed is below budget due to low surplus cash balance. Cash managemant measures are belng adopted to guarantee adequate
external cash reserves are kept,

Investments

Interest earned - 131 317 | Clty Power & Joburg Water: The over performance Is due to an | City Powar: Continued implementation of the Revenue Enhancement
outstanding Increase In the number of long overdue debtors, Group Finance: The | Strategy and respective initlatives aimed at reducing non-technical losses
debtors major contributor of this variance [s Interest paid by MOESs on negative | and increasing revenue in the next financial years. Joburg Water: The

swaeplng bank accounts, and other varlance Is due to penaliles | Entlity and RS5C have bean working together to reduce the cutstanding
Imposed on overdue dabt by customers which altract Interest. EISD: | balance. Group Finance: Revenue Shared Service Centra (RSSC) should
The over recovery Is as a result of the Kelvin Power statlon contract | put in exira efforts to coilect alf amounts bllled including leng outstanding
coming to an end In November 2021, The contract ended but the | debt. EISD: This will be corrected during the mid-term budget acjustment.
department continues to charge Interest on the cutstanding capitat
debt of 2% plus prime. The interest on cutstanding debt was not
budgeted far as It was anticlpated that a new contract would be in
place before the end of 2021/22 financial year where the cutstanding
amount would have been paid.
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Fines, penaliles (440 465) | The under recovery is mainly as a result of speed contract only [ User depariment to speed up procurement process while ensuring
and forfeits finalised Decembar 2022, tha revenue will Increase [n the upcoming | payments on all outstanding involces

menths, The Revenus team could only recognlse revenue on Bylaws
e.4., lllegal dumping, llegal connection etc {section 56's, Aarto 01 and
Aarto 03 cltatlons),

Licences and 1846 | The overperformance Is dua to more business licence applicatiens | Budget wlll be edjusted accordingly to be in line with the growing demand.
parmits revlved. Llcence and parmits ravanue is informed by business llcence
applications of businesses who seek to trade or export foed Items,

Agency services 10770 | The varlance Is dus Lo the undar stated year to date budget allecation | The unbundling will ba cemested during the adjustment budget.
in JDA, this 13 malnly as a result of the unbundiing that needs te be

comected.
Transfers and 2 126 657 | The over recovery is due to grants received from Natlonal Traasury | Nao action is required.
subsidies and other funds will be transferred in three instalments. The equitable

share was recelved In July and December, and this has resulted in an
over budget.

Other revenue (2 435 590) | Group Finance - Is under budget by R2 billion (85%). is under budget | Group Finance: The budget wlll be reviewed durlng the adjustment
ty R2 blllan {85%). Tha variance s atiributable fewer final notices and | process and be aligned correetly for the remalning month. Transpert
pre-termination  notfications sent and  dellvered.  Transport | Depariment: Revenus recovery will start incraasing as scon as the two
Dapartmant: Due Lo the delays In tha operationalization of Rea Vaya | projects are operatlonalised, Budgsted revenue will be adjusted during
phase 1C(a) and Jehannasburg Intermodal Transport Interchange | budget adjustment period to allgn o the department reviewed business
(JITI), result to under recovery, EISD: The under budget Is as a result | plan. EISD: This will be corrected when the new Kelvin Power Station
of the Kelvin Power Statlon contract that ended in November 2021 | contract Is signed, and the outstanding debt is paid.

and the new contract Is belng negotiated which includes the payment
of R2.5 million par annum and half paymant of the outstanding capltal
debt and the balance to he pald quarerly over the duration of the
cantract which will run ever 24 menihs,

2 Expenditure By Type
Employes related (203 B47) | . The under expenditure fs due to vacant positions that are In the | Human Resources process to be followed to appoint staft for new facilities

GOStS process of being filled in varieus departments and entities. In process.
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Remuneration  of {6 321) | The varanca Is due to the Implementation of a 3% increase in | The budgst wik be reviawed in the adjustmant budget schedule to take

counclliors councllior saltary, which Is less than the 7% budgeted for. place from Jan/Fet 2023.

Debt impalment 350811 ; The over expendiure s due 1o the following: | Joburg Water: The Entity Water and RSSC have been working together o
Joburg Water: due to reduced payment levels. The payment leve!l | raduce the outstanding balance. The numercus meetings have been held
year to date Is 77.8% as compared to the budgeted payment level of | with the depariments in order fo speed up the collectian precass. There |s
80.4% resulting In a higher contrlbution te Bad Debts. slow progress cof pre-termination nofices and disconnections on

government accounts and that result to low collestlon.

Depreclation & {439 989) | Depreclation and assets Impairment spending is belew the projected | Procurement of new Assats, *

asset Impairment however It wlll align as the year progresses as the assets team wiil
embark on a project of writing off the assets with na Ife span and
procuring new assets.

Finance charges {106 335) | Group Flnance: The under expendlture is mamnly as a result of leng- | Group Flnance: The lean finance and short-term facility procurement
term financing procurement procedures which commeanced later than | procedure has begun and expenditure to Improve In the coming menths.
the anticipated period. Joburg Water: The under expenditure is dus | Joburg Water: No remedial action.
to savings on finance costs as a result of slower loans and borrowings
leading to less Interest attributable to the cash balance.

Bulk purchases (780 807) | City Power- Is under budget by R780 million {8%). Thisis due toless | Performance on this item will be constantly monltored and necessary
units purchased from both Eskom and Kevin due to low demand. Load | adjustment will be made during the budget revision process.
shedding also Impacted the units purchased.

Other materials 5895 | The year-to-date actual |s progressing in line with the year-to-date
budget with 0% of the varance,

Contracted {1918 458) | The under expenditure is mainly attributable to the following: Group | Group Flnance: Followlng the mid-year review process, a budget of R224

servicas Finance: due to a continuing procurement procedure for ravanue | million will be surrendered In the adjustment budget process. GICT: The
enhancement, which is in the early stages and will be completed in | spending will Increase when Involces are processed. Progress updata to
the folowing fiscal year. Other major contributors include low | be requested on a menthly basls from the project managers. Community
spending on Valuation Courts due te pending litigations against the | Development: Expenditure will Improve once the procurement processes
Appeal Board in rglation to their reviews and decislons, Atico! service | are complate. Clty Power: Budget to be reviewed during the 2022/23
ievel agreements that ara finallzed and expenditure 13 expected to | revised budget process. Plkitup: The expenditure will improve once the
improve, and other projects that must be Implemented In accordance | tender processas have been finalised. Transport Department: 't is
with the approved Demand Plan, GICT: The payments process for | anticipated that there will be a significant expenditure Increase as soon as
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other contractors were dafayed due to delays In the verlflcation and
authorization of the work done. Communlty Development: mainly as
a result of the delays in the procurement of good and servicaes. Cily
Power: Dua to the following: « Consultant fees are lass than the budgat
due to a decrease in programs underteken and pald for during the
raporting peried under review, <+ Commission pald is leas than the
budget due to less customers making use of third-party vending
payments. Plkitup: Due to delays in the tender process for extarnal
contractors required for racycling. Transport Department: Dug to the
delays In the payment of compensatien lump sum payable to the Rea
Vaya Phase 1C {a) affected taxi operators as a result of delays is
finallsatlon of the tax| operating licenses and operationailsation of JIT)
and Phase 1 C(a) and payment of the Involees submlited to Merchant
Payment.

phase 1Ca and JITI Is operationalized and when Merchant Paymaent start
releasing payment for all Involce submitted for payment,

Transfers and
subsidles

{160 427)

Economlc Devalopment - The under expenditure Is mainly as a result
of the delays In payment of Publlc Employment Pregramme (PEP)
grant that the department awaits in crder to fund the Inception of the
Woza Waorx projsct,

The payment is expected to be recelved in February.

Other expendlture

7483 741)

The underspending is mainly due to the following: Office of the
Speaker. due to key Initiatives such as |DP/Budgst public
involvement, SOCA are scheduled for the third quarter, no workshep
for councillors has taken placa, and ne cleaning sarvices have bheen
supplied. Group Finance; The variance is due to delayed spending
owing 1o explred contracts of hira and maintenance printers and an
unfinalized JPC service level agreemant for cleaning services are the
key drivers to underperformance. There are also unpaid Inveices for
office space rent, phone expenses, and Audlt Fees that were billed at
a lower amount than expected. Clty Manager: mainly as a result of
savings that the department Incurred on the following Itemns:
antertainment costs, travelllng expenses, hire and maintenance of

Office of the Speaker: In the following months, the expenditure wil
improve, and the department intends to surrender R9 million In lIne with
directive issued for rebasing. Clty Manager: The department Intends to
ralinquish close fo R75 million In accordance with the rebasing directive
and in line with mid-year performance during the February 2023
adjustment budgst process, Group Financa: The rollout of printer hire, and
maintenance is now underway, however the Department is stlll awalting
[T's confirmation and bills for a new telephona setup using Avaya. Socfal
Development; Constant communication with the Implamenting user tnits
to proactively plan respactive programs. Clty Powsr: The actual is stll to
allgn with budget as the year progresses. Transport Depariment:
Procurement for marketing related project Is underway and the department
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equipment, as well as conference and seminars. Soclal Development:
The under expenditure is as a result of more pregrams that are stil! In
the Inceptlon stages, as well as savings Incurred on the following line
ltems: food purchases, cleaning services and fleet leases. City Powar:
Due to under spending on the following: « Fleet leasa - due to fewer
motor vehicles utlized to date; and + Telecommunications - due to
savings In sofiware llcenses and moblle data communications o date,
The ectual costs for these two activities are normally posted durng
year end; * Lagal expensas - due to most of the budget being held
under commitments as most legal processes are still underway,
Transport Department: The under expendlture Is due {o the delays in
executing same of the marketing relate planned projects due to supply
chain processes, and delays in process of fleet lease Journal by JMPD
resulting te 81% budget does not spend by the department.

|s in constant engagement with JMPD to process all outstanding fleet
rolated expenditure. The budgetwill be spent ag planned, The dewnwards
budget adjustment has been submitted to Budget Offlce, the dapartment
gwaits adjustment budget to be approved.
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Table SC3: Aged debtors’ analysis
JHB ity Of Johannesbutg - Supporting Table 5C3 Monthly Budget Statement « aged dabtors - MO7 January
Desclplion. Hudget Yenr 202220
petualBad et - Bad
c:;! 030Duys | HDays | H-MDape | 01AZ0Dayc | 12145008 | 151-1900ys [ M DgeAe| vt {Teml :‘:’:‘:‘W days 3:«":;:'.?;‘5“ g=:I= 12a
o ! auncll Polcy
R thausands
Debslers Ao Analysis By Incamms Source
Traths andOher Receivabien fom Exchange Transaciona - Wolst 150 wBae | mese S0014] 1188372 196024 to7anee [ 163646 [ 1aseaous | -I -
Trade andOhet Recsivabies fom Exchange Transactons - Elecicly 1368 B5ETe | WEH w2k 107852 126462 I AR E T A TCE -0 -
Reosivables bom Norwaxchangs Trensactors - Propety Rekea o | estwe|  wmesy waed] w1y 14565% Tomas [ ioos00rf 9510175 - -
Receivatles Fom Exchange Trahsecions - Washs Wik Managetpent 1o | smME| 24t usme]  e1aGes 97413 bamess | 1Msa6e] evEm -f -
Reositeblet Fort Exchange Transacions - Wass Mansgament isco | 1095% wat]  mom 197345 swis [ asmi sl -L -
Reasiyablos Fom Exchang Transafons - Properl Rents Debira 170 rr T 18837 ez 18730 15812 won [ e - -
Inirastn Arrear Debir Accouas 1w | @Rsn| (106 (lossrE] (@067 - -1 ot wraeen owexn (zsan[ - -
Rs ik . ireequiar, fuifass and pendi 1826 - - - - - - - - P -r -7 -
Oher 150 - - - - - - - - - - - -
ncome Souras 2w | awizmm|  1metss T4 708 | 07538 - T 30179480 | aao1a7re | sewem st - -
2024122 - totals oy 26045800 | 1378417 1355008 | 326830 . - ot A2 337 | AT 1| oebeezs - -
Deblors Ags Anatysls By Customar Granp
Organz ot stk 200 LR 220 24563 e[ -r - 142561 TIT | GAD0G | 1EdY -f -
Gommercal 200 BIGS | 204550 azes|  meonf - - tomese dasrez| T4 | BAm AT -T -
HousaliHs 0 | 1emem | 1osm iz | 2953524: - S L 4mzem AU B0 2 321«:53431 - : -
Ohgt pon - - - - - - - - - - - -
[Total By Customer Group 00 | i) 4301 1401700 | 3mean - — T seaam 301704 | _sAuteziE ] 0820 657 - -
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Tabie SC4: Aged creditors analysis
JHB City Of Johannesburg - Supporting Takle SC4 Monthly Budget Statement - aged creditars - M07 January

Description NT Budgat Year 2022/23 Prior year oials
Code a- 3. L3 4. 121 - 151 - 161 Days - Ovar1 Total for charl {sanme
R thousands 30 Days 60 Days 90 Days 120 Days 160 Days 140 Days 1 Year Yaar perlod}
Craditers Age Analysls By Custormet Typs
Builk Elaeticity 0100 1252 644 1252 544 2410804
Bulk Welar " o200 . -
PAYE deduetons r 0300 - -
VAT {outputless Inpuf) i 400 - -
Penslons / Raframent dedustons r 0500 - -
Loan rspaymenk : 0660 - -
Trade Gredilors s,'0700 1699 165 81652 #9434 24439 4422 2061 188 233143 2134444 1488 043
Audior Genteral 0800 - -
Otyer [ oson 1278355 108638 88045 19593 212474 9814 66 266 - 1783184 | 1488189 |
Total By Custamar Type 1008 4230003 190 289 177 47% 44032 216 895 11873 §6 455 233143 5170172 5 089 066
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Table SC 10: Parent {Core) municipality’s financial performance

JHB Clty Of Johanneshurg - Supporting Table SC10 Monthly Budget Statement - Parent Municipality Financial Performance {revenue and expenditure} - MO7 January

Dascriptlon Ret Sudgst Year 202023
Original Budget Adjusted Budgat Manthly actual YearTD aclual YearTD budget YTD variance Y70 varlanee | Full Yoar Forecast
R thousands 1 )
|Ravenus By Soyreg
3 r 4 4 4 P
Properly rales 14133072 L . 123626+ L 8610816 L 8244202 266 524 A% L 14133473
Servioa charges - akectkity revenue - - - - - -
4 4 4 b I b
Sarvlea chiargos - wak revenue - - - - - -
F b b F '3 b
Servica charges - sanln ravenus - - - - - -
Bervice charges - refuea revenue : w : : 1 : 10 : - 10 H#OIO! : -
Rentl of kefifes and equipment 181205 R 4674 L 32024 106758 {73732 -70% L 181286
F
Inkresteamned - exkeinatinvesinens r 173008 1804 I 72 088 1004919 {28 850) 2% 173003
4 4 4
Inbreslaarnad - ouisianding dablars 1429 430 L " 119430 L 838176 833840 10436 13% b 1428450
Dividends received r - - -7 - - -
' 4 4 4 4 F 4
Finas, penalies and krieis L 881 508 L B 43484 62819 b 620044 {467 126) -80% L 581 508
Licences and permit 9180 18| 6006 5355 841 12% o180
3 4 4 4
Agancy sarvlces L 367 09 be N 27768 L 189 330 : 214100 (14779) 7% " 367 038
Transkers and substdas 7610387 b 856 405 8834 526 4511747 2122781 A% 7618 307
P - P - F
Other revenue 6990 814 410046 1000 808 3494 659 (2 493 960): % 5000 814
4 F o 4 4
Galng 54000 - = 2919 (2.919) -100% &000
Total Revenue {excluding capltal tranafera and ribut 0799710 2858 963 17 486 578 18 033 640 {577 061} - 07HTID
Expanditure By Tyne -
P o = pr P o
Enployes relaed costs 10 606 290 L L 777 366 6 187 066 §224878 (26 912) 133 L 10808 260
Remuneraion olooundlers L 166 164 i, L 14842 L 101608 106010 (6321}, -§% N 185 184
Debtimpatment s b 1882500 . 42 397 o 530 845 061519 (444 974 4% L 1682 680
Daprackbon & assetirpatrment 3068 154 222909 1551 408 1780774 {238 367} 13% 3068 154
b B 3 b be
Finanoe charges r 7857 130 211026 1478609 1666 658 (238 028) -14% 2857 130
P P
Bulk purchases- slscricly : - ; : - T - : - - [ -
Iriveniory consuimsd 80757 §135 11600 29611 18021} B1% 80757
b b b 4
Conrackd services r J78doH 185367 607 578 2158 449 (1550 871)) -12% 3764071
ke 3 3 3 3
Transfers and subskiles §734 617 400 614 e 3188142 . 3348 000 (159 887} -5% L ST BT
Cher expendire 4127 554 204 837 1087 628 2405064 (717 438} -0% L 412763
Losses [ - 14 2612 - 2812[_somn! -
Totel | 32067127 2080 397 15214757 18712972 {3 358 215) -18% 32087127
Surplusi{Dafioit) . {1287 4i7) L 469 586 2141822 (678 332} 2821184 -416% . {1267 417)
Transkes and suisidies - capial {monetary alacations) (Natonal
{ Provingial and Diskksh 1627 882 " 43647 267 475 881149 (623 674} -70% 1527 683
Transkrs and subskfies - capitl {manetaty alkcatons) (eonel | [ F F
{Provincial Departmenbl Agencies, Househotds, Non-prait
Inglbons, Privaie Enkrprises, Public Corpotabns, Higher
Educafonal Insiufons) 176240 - 12 405 102228 (89 823} -B8% b 176240
be -3
Transhrs and subskdias - capibl {in-kind - al} - - = - - -
Surplusi{Peflclt) after capltal transfors & contributions 435 508 e 543 143 L 2421702 L 4045 2107 857 671% b 435 508
Taxaion - o = - - -
Burplusi{Beflcit} after taxation 435 506 543143 2421 702 314048 2107 857 % - 435508
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Table SC11: Summary of municipal entities performance
JHB City Of Johannesburg - Supporting Table $C11 Monthly Budget Statement - summary of munic|pal entities - M07 January

Budget Year 2022/23
Description Rat Original Budgst A;i:";::’ Monthly actual | YearTD actual }YearTD budget | YTD varianca vazr?ce ;:Irla:::’:

R thousands %
P!;mu.us_MunlsimLEﬂlis! I b ' I B -

fﬂcﬂup N 2432003 L - 206850 L 1455 500 " 1412285 43615 3% L 2432003
Cify Power 22 050 766 - 1282108 11011 203 12 805 854 (1794 261)]  -14% 22050 768
Tohanneshurg Wefer : 425052 [ - : 117462 : 5972968 : asi a0 | (soeTin| 4% : 16425 832
;’aﬁannesburg Sacial Housing Compeny L 200 482 L < 18867 L 146 142 L 189 456 {2814))  -14% b 260 492
;'ohannesburg Property Company " 89 369 L - 5338 L 16782 L 52128 {38247)  -70% L 89 359
Mefropafitan Trading Company 56 618 - 25080 61358 3032 28325 26% 56618
[veirobus : 90475 : - : {25 304) : §49 : 5277 (46.200)]  -88% : ars
;’ohnnnssburg Cify Parks and Zoo " 6126 . R "M L 45 508 60 248 (4 741) -8% . 86126
;'DA L 8271 L - L 668 N 25625 L 48 208 " (226613 -47% - 8271
;'Johannesburg Roads Agency L, 202013 L -l 7219 L 81307 L 117 838 {36 531} " 202013
Joburg City Theetres L 53962 L - L 6 280 e 48503 e 31470 15024 48% L 53962
;oﬁurgMarksi L 570 G4 L L 47548 Lo 344 484 e 332025 11449 . 3% L 570 894
Joburg Tourism Compeny - = 321 1023 - 1023 1 #DIVIO| -
Total Operating Revenue 1 42 431 400 - 2757 647 22214 403 24687 844 (2 473 440) 10% 42 431 400
ExpendIture By Munlcipal Entlty -
F I 4 o b b 3

VPMup . 3508 805 L -l 269 484 L 1940 340 e 2 (34 705 {98 365} -5% L 3 508 805
fﬂyPaWer e 20483 037 L - L 1216815 11943831 e 12523 337 {579707) -5% b 20 463 037
Johanneshurg Waler " 13 935 429 L b - 1287 488 o 5 826 169 L 8129 008 689 180 8% e 13935 429
gchannesburg Soctal Housing Company 346 301 R Tl 46819 L 331 3¢ " 202 019 129 381 84% e 346 301
i;{nhannesburg Praparly Company 839 204 - "l 21440 L 410643 L 488 594 (78 851)f -16% L 039284
Melrapolitan Trading Corpany b 420 207 L - 76 297 L 406 317 b 245119 161 196 86% L 420 207
Melrobs L 534 761 L | {251 368) L 44852 L 370 265 (325813)] -88% L 634 761
.?johannas‘burg Chty Parks and Zoo e 1282410 L - L 93945 b 626 750 N 45076 (121 326)} -16% L 1282410
;YIDA L 113 704 " L 7316 L 53026 L 68332 (13306)] -20% e 13701
;Iohannesburg Roads Agency . 1662 780 - 127 489 L 859 807 L 968 955 e 1662 740
goburg iy Thestres 244 436 L - 22020 145 841 e 142 590 {13 306} -8% L 244 436
;Ioburg Market L 458 810 - 31280 265 437 e 267 645 {110 148) -41% " 458 810
Joburd Tourlsm Compeny 76192 - 1380 7083 46 200 325 T% 79182
Total Operating Expenditure 2 43 889 163 - 2950 246 25 863 365 26 235 837 (3715 472) -1% 43 989 163
Sumplus? {Deflelt) for the yr'peried {1 587 763) - {192 598) (3648 961) {1550 893) (2 848 212) 184% {1557 763)
LCapital Expenditure By Bunlclpal Entlty -
B B 4 b b
IfMup 144 000 - - L 9331 53 807 - 100 485 (48 578)}  -46% - 144 000
Fgr‘fy:"mmsr L 1217736 - 49 854 e 464 194 L 849 765 (365 562)] -43% L 1217 736
gnhannesburg Water 930 937 . e 31764 L §12 857 L 649623 (136 786)} -21% " 930937
Johanneshirg Secial Housing Company - - - - - - -
Johannesbiirg Property Company i -r -0 -f - - - f -
w . 3 3 4 b 3 B
?ﬂ_rfefmpatr!an Trading Company 18 000 L - | 554 554 L 10 467 {9913} -95% R 16000
ysfrobus . 60 000 L - 144 o 551 41 868 41 318) -08% . 60000
Johanneshurg City Parks and Zoo - - - - - - -
’:'DA 3 B _F _F _ _ _ .
Johannesburg Roads Agency il -f - -f _r - - r -
Foburg Cily Theatres 4 - -F -r - F - - r -
FJoburg Markst i 119 383 - F 1000 66720 83307 pesre| 2% [ 116 383
FIaburg Tourlsm Company F 13000 [ - -F %) 9072 o4 -100% | 13000
Total Capital Expenditure 3 2 500 056 = 93434 1118 #16 1744 579 (625 762) -38% 2 500 058
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Table SC12: Monthly Budget Statement
JHB City Of Johannesburg - Supporting Table $C12 Gonsolidated Monthly Budget Statement - capital expenditure trend - MO7 January
I

Budg et Year 2022123
- % spend of
Menth Original Adjusted Monthly YearTD Yib .
Budget Budgst actual YearTD actual budget YTD varianca variance Orlginal
Budget
R thousands %
Monthly expendi li trend
e
July B45 077 L - 0712 30712 814 365 583653 | 95% 0%
August 645 077 - 304 609 335 321 955785 |  eondaq | 4% #%
P
Seplmber 645 077 - | e ga2128 | 1e00832|  7emro4 ) 4B0% 11%
Ociobar 845077 [ - 387411 1219538 | 2245909 1030 | H6T% 16%
¥
Mavamber 645 077 - 513430 | 1732960 | 2890886 1158017 ] 40% 20%
B
Decermber 645 077 - | 407546 | 2140515§ 3536083 | 1395548 | I85% 26%
< N
January 845077 | -1 214567 | 23650821 41817140 | 1826058 | 437% 30%
Fabruary 64577 - - - -
o 4
March 645077 - - - -
B e
Aprl 645 077 - - - -
: e B
May 645 077 - - - -
o b
June 645 077 - - L
Total Capltal expenditure 7740924 - 2355082 &
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